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Kparkoe
COJIEP KAHUE

[Icuxonoruss  ympaBiaeHuss €€ MNpeaIMeT U I[PUHLMIIBIL.
MeTtonoyiorn4eckue MOAXOAbl B IICHXOJOTHUH  YIIPaBJICHUS.
VYrpaBieHue Kak OJIHa U3 CIOXHBIX OOJacTeil yenoBeuecKou
nesitenbHOCTU. CTpPyKTypa OpraHu3alid M OCOOCHHOCTH €€
(YHKIIMOHUPOBaHUSI. MotuBanus YIPABJICHYECKOU
nestenbHocTH. OpraHu3alOHHAas KyJbTypa Kak IOIXOX K
NOBBIIEHNIO 3()(PEKTUBHOCTH PabOThl HOBBIX COTPYIHUKOB.
[Icuxonoruueckue OCOOEHHOCTH YIPABJICHUS IEPCOHAJIOM.
VYmpasneHdeckue 3amaun U ux crnenuduka. KommyHukamus B
OpraHu3alusaX. DMOLMOHAIbHO-BOJIEBAs PETYJISALNS COCTOSHUN
B ympaBiieHYeckoil aesrenbHocTU. [lcmxosmorust cyOnekra
YIIPABICHYECKOU NESITENBHOCTH.

JInpepcTBo KaK IICUXOJIOTUYECKUI (deHomen U
OpraHM3allMOHHBIM THpolecc. XapaKTEPUCTUKA JIMAEPCTBA B
COBPEMEHHOM  MeHekMmeHTte.  [lomatus:  «maep» u
«PYKOBOAMTEINb» B CiyxkeOHOU rpymnmne. CTWIM W TPUHIUIIBI
PYKOBOJICTBA CI1yK€OHBIM KOJUIEKTUBOM. [IpoGnema
IICUXOJIOTHYECKO COBMECTUMOCTH B CIIY’KEOHHOM KOJIJTUKTHUBE.
BnusHue nuMuyHOCTM  pyKoBOAuTENs HAa  (POPMHUpPOBAHUE
MOPAJIbHO-TIICUXOJIOTMYECKOTO KIIMMaTa.
ConunanbHO-IICUXO0JIOTMYECKUI TPEHUHT KaK METOJ

(dopMupoBaHus  MOPAJIbHO-IICUXOJIOIMYECKOTO  KiIUMaTra B
opranmzani. KOH(IUKTBI B OpraHu3ani, CHOCOOBI HX
paspewmenus. Poib PYKOBOJIUTENSI B  YPEryJIHMpOBaHUU
KOH(DJIUKTA.

PesynbTarsl
OCBOCHUS
JTUCIUTUTIHBI
(Momyst)

YcnemHo y4acTBYeT B MEXKIMYHOCTHOM H  TPYNIOBOM
B3aMOJICHCTBHH, UCIIOJIb3YS WHKJIFO3UBHBIN ITOIXO/I,
3 pekTUBHYIO KOMMYHHUKAIIHIO. [Tpumensier METO/IbI
KOMaH/I000pa30BaHUsI M KOMAaHJIHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBJIEHHOM 3a7a4u. be3 ommOoK onpeaesieT 1eab U
3a7ja4d KOMaHJIbl JUIsl TOJIYYCHUS ONTUMAJbHBIX PE3yJIbTaTOB
COBMECTHOM pabOTHI €€ WICHOB, C YYETOM HX WHIWBHUIYaJTbHBIX
BO3MO>KHOCTEM. Hcnonp3yer HOBEUILINE TEXHOJIOTUU
dbopMHUpOBaHUS KOMAHABI. YCIENTHO aHATM3UPYET Pa3INIHbBIC
OTKJIOHEHUSI B KOMAaHJE, COCTABIISIET MPOTOKOJbI U OTYETHI IO
pe3yJibTaTaM MOHUTOPHHTA KOMAaHJHOW paboThl, MPOBOAUT
KOPPEKIIMOHHBIE MEPOTIPHUSITHUS.
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