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Beenenne

CoBpeMEHHbIE YCIIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHHS HOBBIX TEXHOJOTHH U
METOJIOB B yNpPaBJICHUH, U OJTHUM U3 HUX BBICTYyMaeT (HOpcaldT Kak cucTeMa METOJOB IKCIepT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBIECHUN COLUAIBHO-DKOHOMUYECKOTO W MHHOBALMOHHOIO
pa3BUTHSA, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOUYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OyIyILIEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst AECATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX HKCHEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To oOecredyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHS MEPCHEKTHB HAyYHO-
TEXHUYECKOTO M COLMAIbHO-3KOHOMHUYECKOro pa3BUTHs. OCHOBHOW BEKTOP Pa3BUTHUS METOJ0-
JIOTUM HaIlpaBJIeH Ha 00Jiee aKTUBHOE U LIEJICHANPABICHHOE HCII0JIb30BAHNE 3HAHUM AKCIEPTOB,
y4acTBYIOHIMX B MpoekTax. OOBIYHO B KaXAOM U3 (OpCalT-MpOEKTOB MPUMEHSETCS KOMOHHa-
IIUS] Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX SKCHEpTHBIE aned, Jlenbhu (Ompockl SKCIIEpTOB B
nBa stana), SWOT-aHanu3, MO3roBoil MITYpM, IIOCTPOCHUE CIIEHAPUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJKHBIE BapUaHThl U MOJYUYUTh MOJIHYIO KapTUHY IPHUBJIEKAETCS, KaK MPABUJIO, 3HAYUTEIIb-
HOE€ YHUCIJIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX KaXKIble MATH JIET, y4acTBYeT Oojiee 2-X ThICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUS Pa3BUTUSL HAYKH, TEXHOJIOTUN U TEXHUKH, a B I10-
CJIeTHEM KOPEHCKOM MpOoeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcallT OpUEHTUPOBAH HE TOJILKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPEeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3luyHbIe
KPUTEPHH ISl OIpeiesieHus] HanOoJiee NpPEeAOYTUTENIFHBIX BapuaHTOB. Tak, Hampumep, mpu
BBIOOPE KPUTHUECKUX TEXHOJIOTHM, MOXKET UCIOIb30BATHCS KPUTEPHIA TOCTHKEHUS MaKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW OPOKHON KapThl ISl OT-
paciu — BBIABICHUE MOTEHIMAIBHBIX PHIHOYHBIX HHUII M BHIOOP TEXHOJIOTHM, MO3BOJISIOIIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI ISl BOZHUKAIOIIUX PhIH-
KOB. BpIOOp cTpaTeruu pa3BUTHs IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEIbHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET NMPEABUAETh CaMble HEOKUJAHHBIE YT PAa3BUTHUS CO-
OBITUI 1 BO3MOYKHBIE «IIOJBOJIHBIE KAMHI.

@dopcallT UCXOAUT U3 TOTO, YTO HACTYIUICHHUE «KEJATEJIbHOIO» BapuaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACWCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOp BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBaIOIIUX ONTUMAIbHYIO TPACKTOPUIO WHHOBAI[MOHHOTO
pa3BUTHSL.

Kypc «Texnonoruu ¢opcaiita B KoMaHJHOW paboTe » naeT 0a30Bble 3HAHUS B 00JacTH
npuMeHeHus GopcaliT-TeXHOJIOTHI B KOMaHIHOM paboTe. B mpeanaraeMpix METOIUYECKUX yKa-
3aHUSAX paccMaTpHUBAETCs CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE€ KOMIUIEKCHBIX 3HAaHUHM O CYIIHOCTH (OpcaiiTUHra; OBjaJieHne HaBbIKAMU HCIOJIb30BaHUS
dbopcaliT-TeXHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOMIMX MPUHLHUIOB (HOpCcalTUHIAa K KOMaHIHOU
pabore.

enbp ocBOEHUS AMCUMIUIMHBI 3aKioyaeTcs B GOpMUPOBaHUU Habopa mpodeccuoHa b-
HbIX komnereHuuid YK-3 mo nampasnenuto moarotoBku 40.03.01 FOpucnpyaenuus HampasneH-
HoCTh (podumitk) "I'paxkaancko-npaBosoii” B chepe popcaiitunra.

3aoauu oucyunaunwl:

- W3Y4YEHHME MOHATHS U CYUIHOCTH (QopcaillT-TexHoJorui, QopcaiTuHra Kak MeToja
YIpaBJICHUS U3MEHEHUSIMU;

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMATIBHOTO B3aMMOJIECHCTBUSI B MPOEKTHOM Jesi-
TEJIbHOCTH;

— O3HAKOMJICHHE C TPAKTUKOW TpoBeneHHs (HopcaT-ceccrii Kak WHHOBAIMOHHOTO WH-
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CTPYMEHTA CTPATErMYECKOIr0 YIPABICHMUS;

— onpezeneHue (popcaT-rpaMOTHOCTH Kak MHCTPYMEHTa KOMaHJAHOTO pa3BUTHS;

— n3ydyenue TexHonoruu Rapidforsight u ee ucronp3oBanue B KoMmaHIHON paboTe;

— aHanu3 OpCcalT KOMIETEHLUH, pe3yabTaThl IPUMEHEHU (POpCcaliT-TEXHOIOTUN B KO-
MaHIHOU padoTe.

Komnerennuu oOyuatomierocsi, opMupyemble B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

YK-3 CrocobeH ocylecTBISTh COLUAIbHOE B3aUMOJAECHCTBUE U PEAIN30BBIBATH CBOKO
pOJIb B KOMaHJIE.

3HaTh: cienupuKy GOpCanT-TEXHOIOTHN B MPOIECCe OCYIIECTBICHU KOMAaHAHON pabo-
TBI;

YMeTh: IUIaHUPOBATh U OCYLIECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOI pabOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUHU, CIIOCOOCTBYIOINE KOMAaHAHOMY PELICHUIO IOCTaBIEHHBIX 3a/1a4.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpEeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIro 3aHATUS — YCBOEHHME BaXKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KaX/IOT0 CTY/IEHTa Ha KaXJOM NPaKTUYECKOM 3aHATHU. Ha mpakTHYecKoM 3aHATHUHM CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH MOHMMAaHHWE UMM BOIIPOCOB TEMBbI. il 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJIEHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYpPy U METOJHUYECKUE
PEKOMEHIALUHU, MTOATOTOBUTHCA U OTBETUTH HA JIFOOOH BOIPOC TEMbI MPAKTUYECKOIO 3aHATHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEIbIAYILEro BbicTynaromero. CTyqeHT MOXeT UCIOJb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3Y4YE€HHOH suTeparypbl. Kaxablil CTyJeHT A0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIyIIUM BbICTY-
HAIOLIUM.

Texywasn ammecmayus Kauecmea yCeoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHus 3HaHUl

Texymas arrectaums paboThl CTYJEHTOB OCYILIECTBISETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSXKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TaKXke pe-
IIEHUS TPAKTUYECKUX 3aJaHUMH.

Ecnu cTyneHT He BBIOJHWI HU OJHOTO 3aJjaHMsl, a TaKXKe HE MPOSBIISUT aKTUBHOCTH Ha
NPaKTUYECKHUX 3aHATHUSAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mpomycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuurHe (1o 0osie3HH, Tpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSTEIBHO BO BHEAYAUTOPHOE Bpe-
Mmsi. [Ipu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalMil 0 Ha3BAHHBIM
TEeMaM.

Htorosoii ¢popMoil KOHTPOIISI O AUCHMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 ceMecTpe.



IIPAKTUHYECKHE 3AHATHA

IMpakruueckoe 3ausitue 1. IOHSATUE U CYITHOCTD ®OPCAUT-TEXHOJIOT NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMU

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHonoruil u gopcaii-
THUHTE KaK METOJI€ YIPABJICHUS U3MEHECHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOrul, uuzydeHe crneuuduxu Qop-
CalTHMHIa KaK METO/Ia yIPABJICHUS] H3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, nIpuo0peTraemMble CTYACHTOM B pe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHsATUs, GopMuUpyeMble KOMIIETEHIIUN WJIM MX YaCTH: B IIPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTY/ICHTHI IOJDKHBI: 3HaTh CYIIHOCTH (opcailT-TexHoIoruil u popcaidTuHra.

B npouecce usyuyeHust JaHHOU TeMbl (OPMHUPYIOTCH CJIeayOue KoMuereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOAIINE B TOCYAAPCTBEHHOM IO-
nutuke pa3BuTus Poccuiickoit denepanuu U MCIOIb30BaHUE HOBBIX TEXHOJIOTMM 3KCIEPTHOM
JeATEeTbHOCTH, OJTHON 13 HanboJiee MOMYJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHCcTBO (hOpCcallT-IpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBl PA3BUTHS HAYKH M TeXHOJOTHH. OOBIYHO ATH BOIPOCHI CTAHOBSTCS MPEAMETOM
00CYXXJIeHUSI HE TOJIBKO YYCHBIX, HO U TOJUTHUKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHIM CTAaHOBUTCS MOSIBICHHUE HOBBIX
UJeH, CBSI3AHHBIX C COBEPIICHCTBOBAHUEM MEXAaHU3MOB YIIPABICHUS HAYKOW, HHTETpalnuen
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX MOMBITOK «3arfisiHyTh B Oyyiiee» NpUuBOIUT K (OPMUPOBAHUIO 00JI€€ BBICOKOM KYIbTYpPbI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U UHHO-
BalIMOHHOM MOJINTUKH.

dopcalT-MPOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA MOJIYYCeHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, HAOOpa ClieHapueB, peKOMEHIAIHi U T.1. BaKHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX YY4aCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIHH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble M1 OM3HECMEHBI, MIPENOJaBaTENN By30B M YHHOBHUKH, CIIEIIUATIMCTHI CMEXHBIX o0jacTen
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHE MPOOJIEMbI, pACCMaTPUBAETCA KaK OJUH W3 TJIaBHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHYeCKUH MPOLECcC, KOTOPhIN JOKEH OBITh TIa-
TEJIBHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuino, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOTAA M0 TMTOBTOPSIONICHCS cxemMe (ITOA00HO0 ATMOHCKOMY JOJITOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxkIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciuydasx uc-
CJI€IOBaHMS TIPOBOJISATCSA KaK IMOCJIEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIlEJICHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O JIOJTOCPOYHBIX MEPCIIEKTHBAX PAa3BUTHUS TEXHOJIOTHM, MHHOBAIIUN U OOIIIECTBA.

dopcailT npeacTaBisieT co0oi 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXO0J, YeM Tpaau-
UOHHOE NMPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYTOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHi{, TOTO/IbI, CIOPTUBHBIX PE3ylIbTaTOB U Jp.). B pamkax ¢dopcaiita uaer peusb
00 OIICHKE BO3MOXKHBIX TEPCTIEKTHB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUW, OYEPUYUBAIOTCS BO3MOKHbBIE TEXHOJIOIMYECKUE TOPU30HTHI, KOTOPbIE MO-
TYT OBITh JOCTUTHYTHI IIPU BJIOKEHUU OIPEAETICHHBIX CPEACTB U OpraHU3alMi CUCTEMaTHYECKOM
paboThl, a Takke BeposATHBIE 3D (EKTHI 111 dKOHOMUKH U 00IIeCTBa.

Bo-BTOpsix, @opcaliT Bceraa moapazymeBaeT ydacTue (4acTo myTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB U3 BCeX cep ACATENbHOCTH, B TOU WU
MHOM CTENeHH CBSI3aHHBIX C TEMAaTUKOW KOHKPETHOTO (hOpCcalT-MpoeKTa, a UHOTa U MPOBEICHNE
ONPOCOB OMPEIETICHHBIX IPYII HaceneHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TE€PECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax MPOEKTa.

Tperpe riiaBHOE oTiamuue DopcaiiTa OT TPAAUIIMOHHBIX MTPOTHO30B — HALICJIEHHOCTh Ha
pa3paboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

Bomnpocsl 1u1st 00cy:kaeHust
1. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS
2. OCHOBHBIE ATaITbI 3BOJIIONHH (PopcanTa
3. Oranbl 1 001acTH pacnpocTpaneHus Gpopcaira.
4. Tlonatue TeMaTu4ecKkoro GopcanTa u €ro mpuMepbl
5. Texnonoruyeckuii opcaiT u ero mpuMepbl
6. [Ipunuunsl 1 MeTo1bl HayYHO-TeXHUYecKkoro npeasuaeHus B CCCP u Poccun.
7. Ilone popcaiitTa, MHUIMATOPBI U IPONATaHIUCTHI opcaiiTa.
9. Scope — Kak IeHTpaIbHbBIN 2JIEMEHT TEXHOJIOTUH (opcaiiTa.
10. 'opusoHT ¢opcaiita, BUbl TOPU30HTA U UX APAKTEPUCTUKH.
11. Metonb! dopcaiita
12. InTerpupoBaHHble IOJXO/bl B METO10JIOTUHU (opcaiiTa
14. Meron cueHapueB B (hopcaT-TEXHOIOTHSIX
15. MeTtoa 3KCIepTHBIX OLEHOK B (pOPCANT-TEXHOJIOTUSX.
16. Meton M03roBoro mrypma B (hopcaiT-TeXHOIOTUSX.
17. JlenoBblie Urpbl B (hOpCaT-TEXHOIOTUSIX.
18. MeTon coBenianuii B hOopcanT-TEXHOIOTHUAX
19. Meton cyna B popcalT-TeXHOJIOTHSIX
20. Meron nepeBa 1ieneit B hopcaT-TeXHOJIOTHAX
21. ®opcaiit u pa3paboTKa JOPOKHBIX KapT

3amanusa

1. M306pa3ute B BUjIE TaOJIUIIBI TPUHIIUITBI HHCTPYMEHTapusi popcaiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTD

KommyHukanus

Koopaunanus

Cormacue

2. Onpenenute, B 4eM pasHHUIA MEXKIY (hopcalT-moaxoaamu TuroB top-down u bottom-
up.

3. IlpuBeaure nmpumMepsl TEMAaTHYECKOTO, TEXHOJIOTUYECKOTO, (PyHIAMEHTAILHOTO, KOP-
MOPAaTUBHOTO, TEPPUTOPUANBHOTO (opcaiiTa. Pe3ynbTaTel mpeacTaBbTe B BHIEC TaOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Tematnueckuit popcait

Texnonornuecunii popcant

DyHIaMeHTaIbHBIN popcaidT

KopriopaTuBHslil popcaiiT

Teppuropuanbhblil popcaidt

PexoMenyemas nurteparypa:

PexomeH1yeMble HICTOUHUKN HH(POPMAILTUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHUTEIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IIpakTiyeckoe 3ansitie 2. KOMAH/HBIE POJIM U COTUAJIBHOE B3AUMOJIEH-
CTBHUE B ITIPOEKTHOU AEATEJIBHOCTHU

Iesn: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJICUCTBUIO U paclpee-
JIEHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE U COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JEATEIbHOCTH.

3HaHUsI M yMeHHusi, npuodperaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLIECCE U3YUe-
HUS JAaHHOM TEMBbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
IIPOEKTHOM EATEIBHOCTH.

B npouecce usyuyeHusi JaHHOH TeMbl (OPMUPYIOTCH cJIeayIomue KoMnereHuuu: Y K-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOX0IuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLMATIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU J€ATEIbHOCTH.

Teoperndeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb M3MEHUMBOCTU B JIEATEIbHOCTH YEJIOBEKa M
BHEIIIHEH CpeJIpl MpeanoaaracT Halu4ue U3MEHEHUH B IeITeNbHOCTH J11000i opranuzamnmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPU3YeTCsl HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOUM NMPHOPUTETOB B CBOCH NIEATEILHOCTH B 3aBUCMMOCTH OT MOTPEOHO-
cTell BHeWIHEW cpeabl. Bee yallle NpouCXOOUT Tak, YTO OPraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILJIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUMY (110 MeXaHu3My (hyHK-
[IUOHUPOBAHUS U B3aUMOJCUCTBUS MEX]Yy OTACIbHBIMH 3JIEMEHTAMHU) U KOTOPBIE XapaKkTepU30-
BaJINCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKK€ >KECTKOW perjaMeHTanuein
NPAaKTUYECKH BCEX CTOPOH JESATEIbHOCTH, BBHIHYXKJIEHBI IPUCIIOCAOIUBATHCA K BHEIIHUM HM3Me-
HeHusM. OHU cTpeMaTcs T00UBaThCA yCIeXa, BHEJIPSIS AJIEMEHTHI I€AT€IbHOCTH OPraHU4eCKOro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOS-
TEIbHOCTh OTAEJBHBIX 3BEHBEB, ciabas MepapXUYHOCTh, NMpeolianaHue HeOopMalbHBIX OTHO-
mennid. Kaxxaplii paboTHUK TaKol OpraHU3aIiy aKTUBHO YYacTBYET B MPUHITUU BAXKHBIX pelle-
HUW, IPU 3TOM HECET IHUPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIBbIIYI0 TMOKOCTh M CO3JaeT y pa-
OOTHUKOB OpraHU3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyy. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3aHMs TAaKUX MEXAHU3MOB B JI€ATEIbHOCTU OPraHM3alMM, KOTOPBIE MO3BOJIAIOT HAa PaHHEN
CTaauu OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3aluy NpUCYTCTBYET BCET/a, MOCKOIbKY HEOOX0AUMO MOCTOSTHHOE
noOy>kJIeHue JIoel K LeJeHanpaBIeHHON JesTenbHocTH. JIrobas opraHu3aius OCyIIEeCTBIISET
TaKylo JeATeIbHOCTh B TOW MM MHOM popme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JesITEb-
HOCTHU MPENOCTABIIAIOT BO3MOXHOCTh JIBUTAThCs BIEpPEA M pa3BUBATHCS ropasnio 3¢ ¢deKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs AEATEIbHOCTb.

[Ipoekt (;1aT. projectus) — 3ambicen, uaesi, o0pa3, HaMepeHue — 3TO OAHOpa30Basi, HE IO-
BTOPSAIOIIAACS JIEATENBHOCTh WIM COBOKYIHOCTb JEHCTBUM, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEne-
JICHHOE BpeMs JIOCTUTalOTCs YETKO MOCTaBlIeHHbIE 1eNu. [IpoekT — 3TO KOMIIeKC B3auMOCBSI-
3aHHBIX MEPOINPUATUM, HANPABICHHBIX HAa CO3JaHUE YHUKAJIBHOIO MPOAYKTAa WJIM YCIYIH B
YCIIOBUSIX BPEMEHHBIX WM PECYPCHBIX OIpaHUYECHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpe/IeIeHHBI pe3ysbTar, a camoe
[JIaBHOE — JUIs pean3aluy npoekTa Tpedyercs padboTta Mek(yHKIMOHAIBHOMN TPYIIbI, KOTOPYIO
HE00X01MMO C(OPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUAIBHOE OTINYME ITPOEKTHON JEATENIbHO-
CTU OT TEKYILEH.

3apaHee CIUIaHMPOBAHHBIE IIPOEKTHI, HAIPUMED, B Hayaje rofa WIM B Haydajle KaxI0ro
MOJIyTOJUsl, MOT'YT YCKOPWUTH NPOJBMKEHUE B pealu3alliy LieJied opraHu3auuu. BaxHo mpa-
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BUJILHO TIOJIOMPATh CaMU MPOCKTHI M OTIIMYATh UX OT TeKymlel paboTel. [lepes mianupoBanueM
MIPOCKTHOMN JEATEIHHOCTH AaHAIM3UPYIOTCS OCTpPhIE MPOOJIEMBbI, KOTOphIE TPeOYyIOT Oe3oTiiara-
TEJIbHBIX JICMCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee OMPEACISIOTCS I,
MPOUCXOJUT BBIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Lieeil. HemocpeacTBenHas nesitenb-
HOCTb I10 NIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTh MperoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (YHKINOHATIBHBIX MOAPA3CICHHA, YTO B AaJbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 2(eKTUBHON U cliakeHHOU paboTe opranuzanuu B neiaoM. Komanmoi
Ha3bIBAlOT HEOOJBINNE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJIHA 00IIas 1eib
WK 0o0IIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY ydyacTHUKaMu. Kaxablii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHUUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAaXOJSAT OINTH-
MaJIbHbIE MYTH JJIS1 JOCTHXKEHHUS LIEIH ITPOEKTA.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIbI COCTOUT B HAIMYUHU CUHEPreTUYECKOTo A deKTa,
IPY KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/[Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMApPHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIF MOT OBI OBITH JIOCTUTHYT €€ OTACIbHBIMU WiICHAMHU. DTO IPOUCXOJMT B pe3yiabTare dpdek-
TUBHOTO B3aMMOJCHCTBHUS MEXAY y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEeMIICHHN U
JIOTOBOPEHHOCTEM.

CornacHo moaenu, npeaioxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEeHHOM
B 1977 rony aBTOpOM coBMECTHO ¢ Mapu-OHH J[)KEHCEHOM, KU3HEHHBIN MK KOMaH bl TIPOX0-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManbHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranuzanus (mpu He0oOX0IUMOCTH, B IEPUO HOPMAJIHHOTO (PYHKIIMOHUPOBAHUSA).

— PacdopmupoBanue komaHIbI.

®opmupoBanue. UneHbl KOMaHAbl COOMPAIOTCS BMECTE, €Ile He SBJSSICH CIUIOYSHHON
KOMaH/0Mi. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHbI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSMH YJIEHOB KOMaH/bl, B3AUMOOTHOUIEHUSIMUA B KOMaHJI€.

[lepuon cpabaThiBaeMOCTH YyYaCTHMKOB KOMaH[bl. B Xo/1e coBMecTHOI pabOThl 4JIE€HBI
KOMaH/Ibl HAYMHAIOT TOHUMAaTh, YTO OHU HUCIIOJIB3YIOT PA3IMYHbIE MOIX0/bl U METO/IbI peain3a-
Uy npoekta. s 3TOro srama xapakTepHO CleAyIollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHWH (CTOpBI, OTCYTCTBUE B3aUMHOM MOAJEPKKH U JOBEPHS), MPOSIBICHUE XapaKTEpoB, He-
CIIaKEHHOCTh JIEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PYKOBOJICTBA (cla-
OBIif KOHTPOJIb, BHE3ATHAS CMEHA HACTPOCHUS, OIIMOKH pacpe/IeNIeHHs] PECYPCOB U MIIAHUPOBa-
HUs).

[lepron HOopMansHOTO (PYHKIMOHUpPOBaHUS. SBisieTcs Haubojee MPOJOIKHUTENbHBIM U
Haubosee MPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbI 4JIeH MPOYyBCTBOBAJ CBOIO POJIb U
CBOE MECTO B KOMAHJIE.

Peopranmuzanus (npu HEOOXOJUMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHOHUPOBAHUS).
CocCTOUT B KOTMYECTBEHHOM U KaUYECTBEHHOM M3MEHEHUU 00beMa U BHJIOB Pa0OT, MPUBICYCHUN
HOBBIX CHEIHAJIMCTOB, IMEpepaclpe/ieieHMH JO0JKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEIIHUM OKPYKEHHEM IMPOEKTa. ITOT MEPUOJ SBIISIETCS 3aKOHOMEPHBIM B TPO-
1[eCCe Pa3BUTHS KOMaH/IbI.

PachopmupoBanme koman b1, ['1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH/IbI OLTYIIa-
JU yJIOBJIETBOPEHHUE OT CBOCH pabOThl M TOTOBKI ObUIM paboTaTh BMECTE U B HanbHelmeM. Kak
MPaBUJIO, PYKOBOJIUTENb MPEKHETO MPOEKTA, MIPUCTYIAasi K HOBOMY, IPUIJIAIIAET B KOMaHAy Te€X
JIOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jis co3nanus KBanupUIMPOBAaHHOW M 3¢ (EKTUBHONH KOMaHIbI MPOEKTa JOJHKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HMHTEPECHl YYACTHUKOB TPYIIIIHI JOJIKHBI OBITH COATAaHCHPOBAHBL;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIe (POPMYIUPYET PYKOBOIUTEINb, JOKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEIb JTOJKEH )KECTKO KOHTPOJIUPOBATH COOMIOACHHE CPOKOB M KaU€CTBO BhI-
MOJTHSIEMBIX PadoT;

— BHYTpPH PYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMepHUYECTBO;

— BHYTPUTPYIIOBbIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YIY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT ILJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexktuBHON pabOThl B KOMaHE HY)KHBI pa3WyHble THUIBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBLHOE paclpe/e/ieHre
GyHKIMI B COOTBETCTBUHM C YMEHHUSIMH M HAKJIOHHOCTAMH PabOTHUKOB. braronmpusTHbeI Mo-
PAIbHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaHJIe, BKIIFOUYAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaXKJIOTO OTAEIHLHOr0 pabOTHUKA.

[Ipu perreHun OpraHU3aIlMOHHBIX BOMPOCOB, KACAIOIIUXCSA MPOCKTHOM N1E€ATEIbHOCTH,
npoueccy GopMHUpOBaHHUS KOMaHJIbl OTBOJAUTCS ONpEAeIEHHOE KOJMYECTBO BpeMeHU. B mrob6oit
OpraHU3alMy CYIIECTBYET pacipe/iesieHue JEIOBBIX poJiel. DTOT COIUAIbHBIN (hEeHOMEH TI'pYyTI-
MOBOW JMHAMUKH BIiepBble ObLT packpbIiT P. benbunbiM, uccienoBaTeneM l1labopaTOpUU Me-
HemkmenTa B Kemopumxe (BenukoOoputanus). Pasraganueiii M (eHOMEH COCTOUT B TOM, YTO
KaQ)K]IbIi U3 WICHOB OPraHu3alii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATIBLHOU CTPYKTYPBI OPTaHU3aAIIH.
Ho BTOpas poinb, kotopyto bendun Ha3Ban «poJibio B TPYIIIE», TOPa3I0 MEHEE OUYEBHIHA, OHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOM NEATENbHOCTH KOJUIeKTHBA. [lyremM OOIIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEITIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPBIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CIICTYIOLIUE:

— IIpencenarens (wm Koopaunatop).

— MHcenonnurens.

— Pasemquuk (MccrnenoBarenas pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuuTas pe3ynbTar, KakKIblii MOXET BBISIBUTH XapakTep-
HBIE 7151 ceOst pou B KomaHze. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb WIEHOB — 110 YHUCIY POJIEH.
BniosHe BO3MOXKHO, a HEPEAKO KENAaTeNIbHO U JlaXke HEe0OXOAMMO, UYTOOBI JIUI0, BXOJAIIEE B
rpynmy, urpaio 6oiee oAHON ponr. BaxkHo, YTO B yCHENIHO AEHCTBYIOIIEH TPYIINE KaXKIYI0 U3
BOCBMH pOJIEM MTpaeT IO KpalHEeW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOIECCE KU3HEAEATEIbHOCTH TPYIIIIBIL.

[Ipu dhopmupoBaHUM OpraHU3aIlMU B HEM JTOJDKHBI OBITH TIPE/ICTABICHBI T€, TUMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOUMBIX JIJIsl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii poiu B KOMaH/e OKa3aliCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPY>KUTCS, YTO B HEM HUKTO HE UTPaeT KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYyIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIPpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JIOJDKHOCTH BCE Yallle CTajld MPOBOJWTH TECTUPOBAHHE «10 benOuHy» C BBISIBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOMM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BO3HHKAeT HEOOXOAMMOCTH B IpoIliecce MPOEKTHOM aes-
TEIbHOCTU peIIaTh CIIOKHBIE MPOOJIEMbl B OTPaHUUYEHHBIE CPOKU U B YCJIOBUSAX BPEMEHHBIX U
pecypcHbIX orpaHuuyeHuil. [Ipumepom Toro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U TMPEINpUSATHN B HaYaIbHBIA nepuof manaeMmun (BecHa 2020 ropa), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TMCTAaHIIMOHHOM (opMmare.

Hama opranusanus takke CTOJIKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKa HOBBIX (OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajau3anuu mpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, & TAKXKE B ACSITEILHOCTH IO Tepe-
CTpoiike paOOThl NEAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPBIC UTOTH U CJeTaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YYETOM pacipere-
JICHUS] KOMAaHIHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3aJ€HCTBOBAHBI T€ COTPYAHUKU, KOTOPHIE AKTUBHO y4acT-
BOBAJIM B KOMaHJHOW pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (Tect P.
benbuna «KoMauaHbIe POINY), KOTOPOE MO3BOJIKIIO BRISIBUTH JIJISl KAKIOTO YYaCTHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIM, OT KOTOPHIX OHH MPEANOUIN Obl OTKA3aThCsl.

brina BeIIBUHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00PE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTUKU KOTOPHIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OAMMbIX
JUTSL TOTO, 9TOOBI BCE BOCEMBb POJICH MOIIH OBITh pealn30BaHbl. DTO HE O3HAYAET, YTO TPYIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCE (DYHKITUU BHIMOTHSUIACE. [loiTHAs poneBast CTpyK-
Typa CO3[aeT MPEeANnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOrO B3aMMOJCHCTBHS, oOecreunBa-
IOILIETO PE3YJIbTaThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/bI TPOCKTA.

B pesynbrare mpoBeNeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpasn onpeaerecHHOe
KOJUYECTBO OAJIJIOB 110 KAXKJI0M U3 posicii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIH Pac-
MPEJIeTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHUM, BEICOKUN, CBEpXBBICOKUN (cM. Tabnuiry
1).

Tabnuna 1. Pe3ynpTaTsl TECTUPOBAHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
 Tuemct 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

B03M0OXHO NpeaIonokuTh, 4TO CBEPXBBICOKHI YPOBEHB SIBHO IMOKA3BIBAET CKIIOHHOCTH
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOIIO OH MOYKET BBIIIOJIHATH 3TY pOjb. BeICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJACPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTh-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MPUYKMHAM He Hy)XHa Tpymme. Huzkue 6an-
JIbl IO KOMaHTHOM POJIM MOKa3bIBAIOT BO3MOXKHBIE cllabble MecTa paboTHuKa. Ho BMecTo mombl-
TOK MCIIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMH JOCTOMHCTBAMM.

[IpuBenem auarpaMMel, OTOOpaKaroUIME JaHHBIC, OJIYYEHHBIE O KaXIOMY YYaCTHHKY
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B mpencraBieHHBIX nuarpaMMmax KaxAbld W3 yYaCTHHKOB HaOpand CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAs CPEIHUE W HU3KHUE Oalibl), MOKA3bIBAIOIINE SBHO BBHIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOIKHBI
OBITH peaTu30BaHbI BCE BOCEMb POJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO JT0HKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIIel YiCIeHHOCTH KOMaH/Ibl BO3MOKHO COBMEIICHHE OJ1-
HUM YEJIOBEKOM JIBYX WIIH JIaKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH Ye-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poiau B kKomanzae. Ho
B)XHO, YTOOBI BCE POJIH BBIMOIHSIINCH, TAK KaK OHU TOAPA3yMEBAIOT PEaTH3AIUI0 ONPEICICH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IC YEJIOBEKA, BBHITIOIHSIONIETO KaKyI0-ITH00 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAIPPEKTHBHON pabOTe MM K HEBBITOJHEHUIO BO3JIO-
JKEHHBIX 33/1ad B MOJHOM oObeme. Kpome Toro, 4acTo B KOMaHIHOW pa0OTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YUYACTHUKH KOMAH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. HMc-
CJIEIOBaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHIIbHBIC JTUACPCKHUE TMO3HMIMU (HAIpUMeEp,
[Mpencenarens nian GopMuUpoBaTElb) 3aHUMAIOT HECKOJIBKO YelIOBeK. B maHHOM citydae mpowc-
xouT 60ph0a 3a JTUIEPCTBO.

B tabiuue npencTaBieHbl UTOTH PacIpe/IeICHUsT poJiei B KOMaHJIe, COrJlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OajuiaM.

Tabnuma 2. Utoru pacnpeneneHus poseii B koMmaH/ e (TI0 CBEpXBBICOKUM OaliaM)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
Y4yacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyactHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIIEI0BaHHS IOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH Kax-
J1asi U3 BOCbMU poJiel pacrnpesennaach MeX/1y WIeHaMHd KOMaH]bl, 1 OHU HaOpaiau Mo 3TUM po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckitoueHne cocTaBuiia OJjHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak Juaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarensb, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padore
KoMaHbel. ITOTH pacnpeneneHns poJiei oKas3ajin, 4TO B TaHHOW TPYIIEe €CTh YYaCTHUKH C BbI-
COKHMM YpPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 10 JBE UM TPU POJIM Ha Cllydyail posieBoi
3aMeHBI, YTO SBJISIETCS] YaCTBIM CITydaeM B pa0OTe pa3iIMuHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOTaM pacHpeseNeHus pojiel B TaHHOW rpymie ciie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UEIIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna OneHmuky B
CBOEH pOJIM — 3TO MHCTIEKTOPHI. OH MX XapaKTepu3yeT Kak JIFoAeH, 00JagaronuX BHICOKUMH T10-
Ka3aTeJssMUd KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIJIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET MPHBOJUTH K JOMOJHUTEIHHBIM KOH-
(bMKTaM MM 3aTSATUBAHUIO PELLICHHS BOIPOCOB, TPEOYIONMX OBICTPOTO pearupoBaHuUsI.

Takum 006pazom, BO3SMOKHO CAETATh BBIBOJ O TOM, YTO JIaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJICHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s dexTrBHAS KOMaH[A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOT0, KaK 3aBeplIniiach padboTa 1o
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis adpdextuBHONM pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAETATh HeMasloe BpeMs s mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B komaH/ie ipoekTa Bel 3HaeTe, 1 Kakol (DYHKIIMOHAJI OHH BBIOJIHSIOT?
2. Kak MOXHO OLIEHUTh COIIMAJIbHOE B3aUMOJICHCTBUE B KOMaHAHOM JIEATEIbHOCTH
3aganusa
1. CocraBbTe CBOIO KJIACCH(PHKALNIO POJICH B MPOCKTHOM JESITEIbHOCTH KOMaHIbI, OIH-
LIUTE 3TH POJIM, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COLMATBLHOTO B3aUMO/ICHCTBUS B KOMAH/IE.

PexoMenayemble HCTOYHUKH HH(OpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurenbHas Metoauueckas p
pecypcehl
1-2 1-4 1 1-7

IpakTHyeckoe 3ansiTie 3. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIM WH-
CTPYMEHT CTPATEI'NHTYECKOI'O YIIPABJIEHUSA

Hesn: packpsITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOT'O yIPABIICHHUS.

3HaHMsA W yMeHMs, NpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTUYEeCKOro 3aHATUs, (JopMHUpYyeMble KOMIIETEHIIMM WJIM MX YACTH: B IIpoliecce U3yde-
HUS JUCHUIIIIMHBI CTYACHTBI JOJIKHBI: U3YUUTh TEXHOJOTHIO ITPOBCACHU A Q)opcaﬁT-ceccnﬁ.

B npouecce n3ydenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyomue KomnereHunu: YK-
3.

AKTYaJIbHOCTb TeMbl. POpCaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcailT» TpeAcTaBIsIeT cCO00i MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPEeNIUThCA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepeab (hopcailT - 3T0 HHCTPYMEHT KOMMYHUKALIMH JIFOJIEH MO OBOAY CBOET0 Oy TyIIero.

- (opcaiiT-ceccusi -3TO MPOLIECC ONpPeAESCHUsI MO3UIUN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy Ul HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKaIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH ITYpPM

- (hopcaiiT-ceccusi -3TO MHHOBAIIMOHHBIN HHCTPYMEHT MOJEIUPOBaHUs Oy1yIero

- (bopcaiiT-ceccus -3T0 crenuanbHbIl popMaT KOJJIEKTMBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOKHOIO OYAYyIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJAMKA MPOTHO3MpOBaHUs Oynymiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TOBOIl IITYpM, MO3BOJISIFOIIMM MaKCHUMalbHO 3(P(EKTUBHO
MOHSTHh JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YUYECTh 3TO B CO3/1aHUU HOBBIX TEXHOJIOTHUH.

B otinume ot «rmobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTpaTHBI IO pecypcaM U BpEMEHH, U
HalleJIeHbl Ha MaclTaOHble U3MEHEeHUs, (opcaT-cecCUu HOCAT Cyry0o MPHKIAJHON XapakTep.
['moGanbHbIe TPEHBI HE SBIAIOTCS MPEIMETOM O00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpPMAIINK, KOTOpPAsk YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAIBHBIX MOJIETIEH Pa3BUTHS.

MunumanbHas TpoAOKUTENBHOCTE QopcaiiT-ceccuu — 2-4 yaca. HoBble peanuu 6usHe-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATHIO PELICHUH.

CymecTByeT /1Ba criocoba NMPUHATHS pElIeHHIH:

Kraccuueckuii - u3 MponuIoro B HacCTOSIIEE

NHHOBaIMOHHBIH - U3 OyyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHHUsT paboTaromed MoJoexu, (HOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO MOBEJCHHs, pa3paboTKa CTpAaTETHUECcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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mpencka3arh Oyayliee, a COBMECTHBIMU YCHIUSMU U C YI€TOM BCEX (PAaKTOPOB, BIMSIONIMX Ha
CUTYall1IO, JOTOBOPUTHCS O TOM, KAKUM OHO OYJIeT.

Bonpoch! 1151 06CyKI1eHUSI

1. Kax Bbl moHnMaeTe TeXHOJOTHIO TIPOBEIeHUs (popcalT-ceccumu.

2. Kak BbI moHnMaeTe Tpu 0a30BbIX npuHIHnIa ¢opcaiita /. Ileckosa:

- Bynyiee 3aBUCHT OT IpUjlaraéMbIX yCUJIU, €M0 MOKHO CO3/1aTh;

- Bynymiee BapuaTMBHO - OHO HE MPOMCTEKAET W3 MPOILIOTO, a 3aBHCHT OT PEIICHUMN
YYaCTHUKOB U CTEUKXOJIIEPOB;

- Ectb 00nactu, Mo OTHOMICHUIO K KOTOPBIM MOYKHO CTPOUTH MPOTHO3BI, HO B IIEJIOM 0Y-
Iylee Henb3sl MpescKa3aTh JOCTOBEPHO, MOXKHO MOATOTOBHUTHCS WIIM MOATOTOBUTH Oyyliee
TaKUM, KaKM MBI €70 XOTHM BHJIETb..

3aganusa

1. IpoiiguTe ynpaKxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu:  https:/sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

Jlunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOYHUKH WH(OPMAITUN
(Ne mctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
12 1-4 1 1-7

MpakTuueckoe 3ansitne 4. POPCAUT-TPAMOTHOCTH KAK UHCTPYMEHT KO-
MAHJIHOI'O PABBUTMUSL.

Ienun: packpbITh TEXHOJOTUU PACHpPOCTPAaHEHUs TEXHOJOTWHU (opcaiiTa uepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJJaHMSI.

3HaHMsA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: W3YYUTh TEXHOJOTHH IMPOJBHKEHUS (opcailTa Kak Hc-
CJIEIOBaHMM JUIsl CHCTEM IPUHATHUS PELLICHUM.

B npouecce u3dydyenus JaHHOM TeMbl (POPMHUPYIOTCH ciIeAyolHe KomneTeHuuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHOCTH (OpPCaNT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuITaOHOe BHEJPEHHUE, UCIONb3Ys, B TOM YHCIE, BO3MOXKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMbl WCCE€NOBaHUS TPOBOJMTCS aHAIW3 BO3MOXXHOCTEH (opcailT-
METOOJIOTUH IS yriIyOJeHUs MOHUMAaHUs TaHHON YIPaBIE€HUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALUK MPUHIIMIIOB UCCIIEeNOBaHUNM U 3¢ (HEKTUBHON KOMOWHAIMU pas-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHUH o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAONOTUU HccaenoBanui Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4abHO MO3UIMOHUPYETCS KaK OpraHU3aIlvs MCCIIECIOBaHUM,
HAIpPAaBJICHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHU, CBA3aHHBIX C PAa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien AesiTebHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUPUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOUEBbIE NMPUHIUIIBI COBPEMEHHOM (hOpCallT-TpaMOTHOCTH, KOTOPBIE SIBJISIIOTCS OCHOBAaHUSMU
i 3 (HEeKTUBHON IEATETFHOCTH KOMaH Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NESITEIbHOCTH, a TAaKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal NOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUs U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH Pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- MPUHLHUI pa3leneHust GyHKIUN «KOMaH/1a Pa3BUTUS» — «IEHTPbI MIPUHATHS PEILICHHUID)
Ha OCHOBE METOJIOJIOTHH Pa3paOdOTKH OCHOBAHWM M BEPCHH I NMPUHATUS PEUICHUNH OTHOCH-
TEJIHO Pa3IMYHBIX MacITabOB BPEMEHH;

- TOPUHIMI opraHu3auuu future-opueHTHPOBAHHOIO aHAIM3a TEXHOJOTUI U UX MHTErpa-
TUBHOTO BJIMSHUS TIPU pa3pabOTKe BEPCHiA sl OJICPIKKH MPUHATHS peIIeHUi (MeX- U TpaHC-
JUCLMIUIMHAPHBIM aHaJu3 TPEHIOB, Yrpo3, BO3MOXKHOCTEH, CLIEHApHBIX BEpCHIl B cHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLMUAIbHBIE U KYJIbTYpPHBIE HM3MEHEHHS» — «HU3-
MEHEHHUs1 B 00pa30BaTENbHOM MpakTHKE» I pa3padOTKH MHHOBAL[MOHHBIX PEIIEHUIl U mpo-
rpaMM pa3BUTUSA);

- IPUHUUI OPraHU3aLUU MPOLECCOB MCCIEJOBAHUSA M COIVIACOBAHUS KIIFOUEBBIX TPy
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm paszsutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOoro 3aHSATH MPEICTaBICHbl KEHCHI, KOTOPHIE OTPaXKalOT CUTYAIHIO
TOTO, KaK B MUPOBO# mpakTuke oocyxknaercs future thinking u foresight thinking, oTHocuTENIBHO
KOTOPBIX pa3pabaThIBalOTCs MPOTpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpaMmoTHOCTH
( future-literacy, foresight-literacy). Ha nanHOM nctopryeckom stamne Takoi HaKOIIJICHHBIN OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPEH/Ia pacmupeHus chep o0pa3oBaHHs, OPUECHTH-
poBanHoro Ha Oynymee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHU Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOM Merononoruu Futures studies u Foresight mis moanepku cTaHOBIEHUS HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O OyAyIeM, KOTOpOe TOUHEe MOKHO ObUIO ObI Ha3BaTh «MBIIILIE-
Hue Oynyumm». ba3oBolt 3amaueil sBisercs nmojaaep)kKKa MHHOBALMOHHOTO Pa3sBUTHS CTpPaH U
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEICHHUs, TPynn npodeccruoHa-
JIOB, YIPaBJICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHust

1. ®opcaliT-ucciae 0BaHus A1 CUCTEM MIPUHATHUS peLIeHUI

2. @opcaiiT-uccienoBanus kak future-opueHTUPOBAHHBIIN aHATIN3

3. ®opcaiiT-uccae10BaHUEe KaK MPOLECC COrNIaCOBaHUS TPYII HHTEPECOB

3aganusn

1. Keiicbl: MUPOBOIi OIBIT TporpamMm (GopcanT-rpaMOTHOCTH KaK YCIIOBHE JIEATEIbHOCTH

COBPEMEHHBIX KOMaH]| pa3BUTHSI.

PexoMmeH1yeMble HCTOUHUKH HHPOPMAITHT
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnueckoe 3anstne 5. RAPIDFORSIGHT TEXHOJIOI'HSI M1 EE HCITOJIb30BA-
HUE B KOMAHJITHOM PABOTE.

Henu: packpwiTh conepkanue TexHomoruu Rapidforsight u ee wmcmonbp3oBaHme B KO-
MaHJTHOH padoTe.

3HaHusA W yMeHHsl, MPUOOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS TeMbI
NMPAKTHYECKOr0 3aHSATHS, (pOpMHUPYyeMble KOMMIETEHIIHN WM UX YaCTH: B IIPOIECCe U3yUe-
HUS AUCHUILINHBI CTYIASHTHI JOKHBI: OCBOMTH TexHonoruto Rapidforsight u orpaboraTh ee Ha
MIPAKTHKE.

B npouecce n3yuenns JaHHO# TeMbl GOPMHPYIOTCS CeAyomue Komnerenuuu: YK-
3.

AKTyanbHOCTH TeMbl. MeTon ¢opcaiita ncnosis3yercs yxe 6onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBanus Oy-
IYIIETO KaK B KPYITHBIX KOPIOPAIUAX, «OTBEYAIOIINX» 32 LIEJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIpPABICHHS, HAYKH M PAa3BUTHUA TpakaaHckoro obmectsa. C
Hayara90-x TOA0B MHOTHE Pa3BUTHIE TOCYAapCTBa, TaKue Kak, Hampumep, BemukoOpuranus,
I'epmanusi, @pannus, Hunepnanabl, ABCTpHS U IpyTrye 3aIlyCTHIN IPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest 1 Maamst Takxe 3armyCTHIM OI00HBIE TPOrpaMMBbL. Y
K10 CTpaHbl CYIIECTBYIOT pa3iIHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M DKOHOMHUYECKOW Cpe/bl, a TakKe OT YPOBHS TE€XHOJOTHYECKOro pa3Butus. PasHbie
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcaillT-moaxoaa: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHUKE U OOIECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U TeJle-
KOMMYHHUKAIUIX, B OKOJIOTUU U YCTOWYMBOM pPa3BUTHH, BOZMOXKHOCTh CO3/IaHUSI HOBBIX TEXHO-
JIOTUH M TEXHOJOTHYecKoro priBka. Kak mpaBmiio, TexHosorndeckue (GpopcailTel onuparoTcs Ha
panee copMyJIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHSI.

Teoperuueckas 4acTb

B2008 roxy B pamkax nBmwkeHusi«MeraBep - oOpazoBaHue Oyaymiero», Obuta pa3pabdo-
TaHa ¥ ampoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYIIMTEIBHBIX OIO/DKETOB, KaK KilacCHueckue (hopcalT-MeTO/Ibl, U MO3BOJIAIONIAS TOCTHYb
CPaBHUMBIX M YaCTO JIyYIIUX PE3YJIbTATOB, YEM J1a)Ke KOMOMHAIIMS HECKOJIBKHX METOAMK U3 ap-
CeHaJla KJIACCMYECKHX MeToJI0B (opcaiiTta. ITa MeToAnKa nmoimyuymia Ha3BaHnue Rapid Foresight
m«ckopoctHoil opcaiity (RF). [Tomyuenune 3HaunMoro u Bepu(pHUIIMPOBAHHOTO PE3yNbTaTa B
paMKax TOW METOAMKH 3aHMMAaeT JHHU WK Aaxke 4achl. C TOYKU 3pEHUS KIACCHYECKOTo MOAX0-
na K aHanuzy gopcait-meronuk, RF sBisiercst ynukanpHo# 110 3¢ (peKTHBHOCTH METOIMKOM, T.K.,
B YaCTHOCTH, pabOTaeT Ha BCE MATh ATAnoB GopcaT-pabOThl U LETUKOM WJIA YACTUYHO HHTE-
rpupyer B cebe kiaccuueckue (opcaiiT-meronsl, Haubosnee 3¢(ekTuBHO paboTaromuye Ha TOT
WJIM WHOM 3TaI Mo OTJEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa Y4aCTHHKOB Ha«KapTe BPEMEHH» —
OTOPHON cXeme, pa3MelIeHHOW Ha OonbpIIoM JucTe Oymaru(B OyaylieM— Ha WHTEPAKTHBHON
MPOEKIINU WM 3JIEKTPOHHOU TOCKE) U cozieprKalieil B ce0e Tpu 4acTHU— TPU FOPU30HTA COOBITUI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JeT Brepen) u nanbHuil (Ha 15-20 et Bme-
pen). IIpu yuactuu MmozaepaTopa Ha KapTe OyAyIIero y4aCTHUKHM pa3MellaloT KapTOUYKH— CYIIHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaeTcs padbora.

Ot OGonbUIMHCTBA TPATULMOHHBIX (opcaidT-meronoB RF-moaxox orinnyaer HECKOJIBKO
ocobenHocTeil. Bo-nepBbIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMHU, a ¢ oOpaza-
MH M cxeMaMu. Bo-BTOpBIX, paboTa 3KCIEPTOB JAPYT C JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mMX 00pa3oB W CXeM, B OTIMYUE OT, HAIPHUMEP, METOAA IKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cTOJIOB. PabGoTa, TakuM 00pa3oM, CTAHOBUTCS IO-HACTOSIIEMY COBMECTHOM H
KOJIJICKTHBHOHM, a Takxe, Oiarofapsi ormope Ha TIIATEIBFHO CIPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHHs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJieNbl IPUBBIUHBIX IS
KaXJIOTO yYaCTHHKA (opcaiita CyOBEKTHBIX MO3HMIMNA M CIOCOOOB MBIIUICHHS, CO3/IaBasi YHU-
KaJIbHbIE YCIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1i1st 00Cy:Ka1eHust

1. Oransl nmpoBeaenus texnonoruu Rapidforsight: mpedopcaiit, Habop, renepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CrekTp BO3MOXKHBIX pe3yJIbTaToB (JOPCAUT-CECCUU.

3. Kapra Oymy1miero u TOpu30HTHI INIAHUPOBAHUS.

4. TaxT paboThl B pamkax TexHosoruu Rapidforsight.

3ananus
1. IIposectu (opcaiiT-ceccuro mo Texnonoruu Rapidforsight.

PexoMeHyeMbie HCTOUHUKH WH(GOPMAITUN
(Ne ncrounmka)

HNurepHer-

OcHoBHas JlonmonHUTEIbHAS Metoanueckas
pecypcehl
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IpakTHyeckoe 3ansTie 6. POPCAUT KOMIIETEHIIUMA, PE3YJIbTATHI IPUMEHE-
HUSA ®OPCAUT-TEXHOJIOTM B KOMAHJTHOM PABOTE

ILesm: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIMNA M PE3YJIbTaTOB IpPUMEHE-
HUs (opcaliT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM MX YAaCTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OopcalT-KOMIETSHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3dyyenus JaHHOH TeMbl (POPMUPYIOTCH clIeAyolue KomnereHuuu: YK-
3.

AKTyanbHOCTh TeMbl. [Ipoekt «@opcaliT koMmmneTeHuuin» Obu1 peanuzoBad B 2012-15
rojax IpHu NOAJAepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
@®enepanun. Yacth npoekTa Obl1a BBIIOJIHEHA MPU HojAepxkKe MuHUCTEpCTBAa 00pa3oBaHUs U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue I0ITOCPOYHOTO CIPOCa HA KaJphl,
o0aaromye KOMIIETeHIUSAME B c(hepe TEXHOIOTUIECKUX NHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHui» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu Ilpesunente Poccuiickoit ®denepanun. Yactes npo-
exta OblTa BBINOJHEHA NpU THojiepkke MunmcrepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccrnemoBanue TOArOCPOYHOTO CIIpoca Ha KaJIphl, 00IaTar0IIHEe KOM-
NETEHIUSMH B c()epe TEXHOJIOTHUECKUX WHHOBAIHI).

Ilepen mpoekToM CTOSAIM JBE 3a/Ja4M: BO-TIIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHLUH OyIyllero, a BO-BTOPBIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
IIUi1, B IEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3/HEe OBbLIO MPUHATO pe-
[IEHUE OIKCaTh KOMIIETEHIIMM JJII BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSTOCTH Tpa)IaH
P®). B uccnegoBanuu npunsio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOJIHBIX KCIEp-
TOB, MCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOIEH U MEePCIEKTUBHON SKOHOMUKH CTPaHbI).

ITo utoram uccnenoBaHus MOSBUJICS CaMblil MacIITaOHBIA B MUpeE TIepeyeHb «apodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbIE ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKailliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanauu, CILIA, HO poccuiickuii — camblii OOIIMPHBINA MO OXBaTy CEKTOPOB U
TEHJICHITUH).

Metononorusa ¢opcaiiTa KoMneTeHIM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkonsl CKOJIKOBO ¢ MexnyHapoaHoi opranusanuei Tpyaa, nposeaeHHoM B 2013-16 rr.
ITo utoram storo mpoekta Obuta co3nana meronuka Skills Technology Foresight (STF), nmunoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Ilozanee meronuka STF Obuia
IIpUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IpU CO3aHUM HAIIMOHAIBHOW CTpaTeruu KaJpoBoro obecredeHus B TaH-
3aHUU.

Ilo uroram wmccnenoBaHus CTaJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «1podeccuii Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccui-eHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U IPYIUX MPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpHHsUIa pelieHne co3/1aTh Marepua, JOCTYII-
HBIA MaCCOBOMY MOTPEOUTEIO - B IIEPBYIO O4epe b, aDUTYpHEHTaM BY30B U UX poJUTesM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3Bal OOMIMPHYIO THUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHaIbHOTO 00pa3oBaHus U MPOo(HeCCHOHATHFHON OPUEHTAIIMKM — Ha €r0 OCHOBE 10 BCEi
CTpaHE€ HayajlM IMOSBJIATHCS HOBbIE yueOHBIE IIPOrPaMMBI Ul CTYAEHTOB M LIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U JeTHHE Jarepst A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsiJT HOBBIX IPO(eCCHOHATBHBIX CTAaHIAPTOB.

BwMmecre ¢ Tem, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT M0JIb30BaTeneil, u
0T 00pa3oBaTENBLHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHAAIH U JaXKe Mpo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAEeTCs MPOrpaMMHOE
obecnieuenne wiu cmaptdonsl). Ha aTom stane k komanze npucoeaunmmucst Jmutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble TOMOIJIM J0padOTaTh U BhIMYCTUTHh B Havase 2015 r. BTOpYyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONOJHEHHYIO PEAAKINI0 ATIaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpusi Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBbLT MPOBEJCH Psijil KOHKYPCOB Cpelu 00pa30BaTEIbHBIX Me-
TOJKUCTOB, BBIMYIIEHBl COOPHUKU METOAMK MO MpodOpUEHTAIIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. Ob110 TIpeICTaBICHO HHTETPATBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIEe
pa3iuuHble TPO(OPUECHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOTHBIC IS HUC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIBLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» CTal OJHUM U3 (prarMaHcKuX MPoeKToB MoOCKOB-
CKOM IIKOJIBI yrpaBiieHus. Ero marepuainbl HCHONIB3YIOTCS B y4eOHBIX IpOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1lkonsl. B 2014 u 2016 rr. [lkonoi Takke ObLIIM OpraHU30BaHbI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKuX MPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiiacay.

ATEHTCTBO CTpaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3bIBAJO CYLIECTBEHHYIO NOMOIIb MPOEKTY, BKJIIOYAs aJIMUHUCTPATUBHYIO IMOJ-
JIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIUKaluu U
pacrpocTpaHeHHH ATiaca Mo MIHUPOKOMY KpYyTy MoJsib3oBareneil (By3bl, MpodoprueHTAIIHOHHBIC
YUpEXJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3HaueHue «ATiaca HOBBIX Ipodeccuiny.

3amanusa

2. Ilpoananu3upoBath cojiepkaHue «ATiiaca HOBBIX Ipodeccuit», onucaTh npodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMble HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHHTEBHAS Meroauueckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. JpBun, Cubber.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii 3ro! Kak ucnons3oBatsh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOW paboThl DIEKTPOHHBIH pecypc /
Cub66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucnonb3oBarh
rpaguKy, CTUKEpbl W HMHTEIIEKT-KapThl Uil KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautes B npemuyM-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, ak3eMILISIpOB HEOrPAaHUYEHO

2. @opcalT-MEeHEHKMEHT DIIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / ['omaroHOBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuii rocynap-
CTBEHHBIH CcoOLMalIbHO-TIeJarornueckuii ynusepcutet, «llepemenar», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, 3k3eMIUISIpOB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHS
NPEANPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u ap.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAaHUYEHO

4. HOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJIeHUEe KOMaHAaMu DIEKTpOHHBIN pecypc / Ammeno Opren ; nep. A. Oneiinuk. - Agile-
MeHeKMEeHT: JlunepcTtBo U ympaBieHue komanaamu,2020-02-28. - MockBa : AsbnuHa
[Tabmumep, 2018. - 536 c. - Knura Haxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYECHO

5. JlunmepcTtBO W KOMaHAo0OOpa3oBaHMe ONeKTpoHHBIH pecypc / baimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUIEHO

6. VYmpaBieHHe KOMaHIOHN : Hay4yHO-TIONMYJSPHOE U3JAaHME. - Mep. ¢ aHrd. - Mockaa :
Anprinnaa [Ta6mumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3x3eMIUIsIpOB HEOTPAHUYEHO

7. OnmonzacoH, . B3aumopeiictBue B komanzae : Kak opraHuzanuu ydaTcsi, CO3/ar0T
WHHOBAIIMM U KOHKYPUPYIOT B YKOHOMHKE 3HAHHM : Mep. ¢ aHria. / OMu DIMOHACOH. - MockBa
:9kemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T. 61). - Vka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB 1

8. http://biblioclub.ru (Caiit ObC «YHuBepcurerckas OnbIMoTeKa OHIANHY)

9. http://www.economicus.ru/nfpk/pe.php (O6pazoBarensHblii moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Odpurmansaeiii cadT komrnanu «KoHcynsTant- [Lmrocy).

11. http:///www.garant.ru/ (CaifT uHpOpMaLIMOHHO-TIPAaBOBOTO MopTana «I apant»).

12. http://fcior.edu.ru/ (Caiir deneparpHOro IeHTpa HHMDOPMAITMOHHO-00PA30BATEILHBIX

pecypcoB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30BAHUS POCCHUMCKOM ®EJEPALIMNA
OEJJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbBHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOAUYECKHE YKA3AHUSA
10 OPTAHU3ALIMY CAMOCTOSITEJIbHOM PABOTBI
OBYYAIOLIUXCS

110 AUCLIUILINHE 5
«TEXHOJIOTUA ®OPCAUTA B KOMAH/IHOU PABOTE»
JUISL CTYICHTOB HaIpaBJIEHUsI TOJITOTOBKH

Hampasnenre noaroToBku/crenuaibHOCTh 40.03.01 FOpucnpyaenmwst
Hanpasnennocts (nmpoduis)/cnennanu3anus Hanpasnennocts (npoduis) "I'paxkaancko-
npaBoBoil"
IIsaTuropck
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IIpenucaosue

Lenb ocBOEHMS TUCHMILIMHBL: (pOpMHUpOBaHUE HaOOpa MPO(hecCHOHATBHBIX KOMITETECH-
nui Oyaymiero OakajaBpa 1Mo HampapieHHI0 oarotoBku 40.03.01 IOpucnpynenuums Hanpasien-
HOCTh (mpoduiib) "['paxkgaHcKo-npaBoBoii"B chepe mpuMeHeHus GopcallT-TeXHOTOTHA.

3azayamMy TUCUUIUIMHBI SIBIISECTCA:

- U3y4YCHHE TOHATHS U CYIIHOCTH (opcallT-TexHONoru, (opcaliTMHra Kak MeTonaa
YIPaBICHUS U3MEHEHUSIMU;

— ONpEEIICHUE KOMAHJHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOMU Jes-
TEIbHOCTH;

— O3HAaKOMJICHHME C MPAKTHKOW MpoBeAeHus (opcailT-ceccuii Kak WHHOBAIMOHHOTO HH-
CTPYMEHTA CTPATETN4ECKOTr0 yIPaBICHUS;

— onpezeneHue (HopcanT-rpaMOTHOCTH KaK HHCTPYMEHTA KOMaHHOTO Pa3BUTHS;

— uzydyenue Texnojoruu Rapidforsight u ee ucnonp3zoBanne B KOMaHIHOH paboOTE;

— aHanu3 GOpPCAUT KOMIIETCHIIUH, PE3yabTaThl IPUMEHEHHS (POPCAUT-TEXHOIOTUN B KO-
MaHJIHOH padorTe.

JlucuuminHa OTHOCUTCS K AMCLUIIMHAM IO BbIOOpY, €€ OCBOEHHE NMPOUCXOJUT BO 2 ce-
MECTpE.

Kommnerenmuu, chopMupoBaHHbIEe B X0/I€ H3yUSHUS TUCHUIUTHHBI « TexHnomoruu Qopcaii-
Ta B KOMaHJHOH paboTe » MOTyT ObITh BOCTPEOOBAHBI IIPU U3YYEHUU JUCLUILINH, CBSI3aHHBIX C
OpraHu3anueil KoOMaHIHOW pabOThl U MPHU BHIIOIHEHUM BBITYCKHOW KBaIU(PHUKAIMOHHON pado-
TBI.

KOMHGTGHHI/II/I 06yt1ar01ueroc;1, Q)OpMpreMLIC B pE3YyJIbTATC OCBOCHU S NUCIUIIIINHBI:

FJJ(I‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcajabHble KOMIIECTEHIIMHU YK-(Ne)
1. CrniocobeH oCylIecTBIIATh COLUMANBHOE B3aWMOJICHCTBHE M PEaTn30BbIBATh VK3
CBOIO POJIb B KOMaHJIe
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIHN OILICHKHU
3naem: Jlexiun CobecenoBanue,
- cnenu@uKy GpopcalT-TEXHOIOTHIA B IpoIiecce OCy- CamocTosTenbHas | TECTUPOBaHUE
IIECTBJICHUS] KOMaH/IHOM paboTHI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- INTAHUPOBATh U OCYHIECTBJIATH COLMAJIBHOC BSaHMO)Ieﬁ- pa6OTI)I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTrosTenbHas
pabora
Bnaoeem: [IpakTnueckue DK3aMeH
- CITIOCOOHOCTBHIO OPraHU30BBIBATH KOMAHIHYIO paboTy 1 paboThI
UCIIOJIb30BaTh B HEH (OPCaT-TEXHOIOTUH, CIIOCOOCTBY- CamocTosTenbHas
IOIIMEe KOMaHTHOMY PEIICHHIO TOCTABJICHHBIX 3a/1a4. pabota

O01mas XxapaKkTepucTHKA CAMOCTOATEJIbHOM Pa0O0ThI CTYACHTA NPH U3yYeHUH THCHUTIIHHBI

[enpro caMoCTOSATENBHON PabOTHI CTYACHTOB MO nuciuIuinae « TexHonoruu ¢opcaiita B
KOMaHAHON paboTe » sBNsieTcs OoBlajeHue QyHAaMEeHTaIbHBIMU 3HAHUSIMH, TPO(HECCHOHATbHBI-
MU YMEHHUSMHU U HABBIKAMH JESTEILHOCTH IO MPOQIIII0, OMBITOM TBOPUYECKOH, MCCIEI0BATEb-
ckoil nestenbHOCTH. CamocTosiTeNbHas paboTa CTYJIEHTOB CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSI-
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TEJILHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUYECKOTO MMOAX0/1a K PEIICHUI0 IpobieM
y4eOHOT0 U MPOPECCUOHAIIBHOTO YPOBHS.

3amauaMu caMOCTOSITENTbHON paboThl mo aucuuiumHe «TexHonoruu ¢opcaiita B Ko-
MaHJIHOW paboTe » SBJIAIOTCA:

- CHCTEMAaTH3alus U 3aKPEIUICHUE TOTYYCHHBIX TEOPETUUECKUX 3HAHUH M MPAKTHIECKUX
YMEHHH CTYICHTOB;

- yriyOJjeHue U paclipeHue TEOPETUYECKUX 3HAHUM;

- (popMupoBaHUE YMEHMH HCIOJIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEM M aKTUBHOCTHU CTYJIEHTOB: TBOPUYECKON MHU-
[IUATHUBBI, CAMOCTOSATEIIbHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (hopMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIICHHS, CIOCOOHOCTEN K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO 1 CaMOpea3allii;

- pa3BUTHE UCCIIEOBATEIbCKUX YMEHUM;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO M MOIyYEHHOTO B XOJI€ CAMOCTOSTENIbHBIX 3a-
HATHH Ha CeMHUHapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOH KBAIN()UKAITUOHHON PAOOTHI.

2. Iliian-rpauk BbINOJHEHUS] CAMOCTOATEIbHON PadoThl

N WToroBbiii IpoIyKT CpenctBa u O6neMm
Kon peanuzyemoit Bun pesrenpHocTH .
KOMITCTCHIIIH CTYCHTOB CaMOCTOSITCIILHON [eXHOJIOTHH OIEHKH| YacOB
paboThI
YK-3 Komannnas pabora PazpabGorannbie 3amura npoexTa,
COLIMATIbHBIN WK pa3paboTaHHOTO
OM3HEC-TIPOCKT, M0 TEXHOJIOTUHU
pa3pabOTaHHbBIC B dopcaiita 44
paMKax KOMaHHOM
paboTsl o op-
CalT-TeXHOJOTUHI
YK-3 IToaroroBka K JIEKIIMH Koncnoexr CobecenoBanue 8
YK-3 [ToaroToBka K mpaxkTH4e- Koncnoexr CobecenoBanue 3
CKOMY 3aHSATHIO
Hroro 3a 2 cemecTp 60
Hroro 60

PaGora c siurepaTypoii
JJis yCTIENIHOTO OCBOCHUS TUCIUTUIMHBI, HEOOXOIUMO CaMOCTOSTENBHO JIETAILHO M3YYHUTh
MPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl Ju1s1 CAMOCTOSATENBHOTO U3yYEHHS (Ne uctounuka)
OcHoBHas | Jlononnu- | Meronu- | aTepHer-
TelnbHasl | yeckas pecypcesl

1 | IHonsitue u cymHOCTh (hOopcaT-
TEXHOJIOTUH, (POpCAUTUHT KaK METO[ 2 3 1,2 23
yIpaBieHUs] U3MEHEHUSIMU

2 | KomangHble poay U COMATIBHOE B3aUMO-

. o 1 2,3.2,6 1,2 2,3,5,6
JIEHCTBUE B MPOEKTHOM AESITEIIbHOCTU
3 | @opcaiiT-ceccun Kak MHHOBALIMOHHBIN HH- 1 ) 12 3
CTPYMEHT CTPaTErMueCcKOro YIpaBIeHUs ’ ’
4 | ®opcalT-rpaMOTHOCTH KaK HHCTPYMEHT
P P pyM 12 4 1,2 4,5
KOMAaHJIHOT'O Pa3BUTHs
5 | Rapidforsight TexHOIOTHS U €€ UCIIOIB30- 1,2 34 1,2 1,2,3,4,6
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BaHUE B KOMaHJIHOHN pabore

6 | ®opcallT KOMIIETEHINH, pe3yabTaThl IPU-
MEHEHHsI (OPCAUT-TEXHOJOTHIH B KOMaH/I- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye MIKAJbI OLeHUBAHUA

MakcumanbHO BO3MOXHBIM Oall 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABJIMBACTCS PaB-
HbIM 25. Tekyliee KOHTPOIbHOE MEPOIPUATUE CUUTACTCS CAAHHBIM, €CIU CTYJIEHT MOJY4Yuil 3a
Hero He MeHee 60% OT yCTaHOBJICHHOTO IS 3TOI0 KOHTPOJISI MaKCHMaJIbHOTO Oasuta. Peiitunro-
BBl OaJl1, BRICTABISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTaHOBJICHHBIC TPa(PUKOM KOHTPOJBHBIX MEPOIPHUATUNA CPOKH, ONMPEACTACTCS CIEeIYIO-
M 00pazom:

PeliTunroBEIi Oasmt
YpoBeHb BHITIOTHEHHUSI KOHTPOJIBHOTO 3a/1a- 0
st (B % OT MakcUMaJbHOTO Oasia
3a KOHTPOJIHLHOE 3aJaHUE)

OTanuHbIN 100

Xopomui 80

Y 10BIE€TBOPUTEIbHBIN 60
HeynosnerBopurenbHbIi 0

IIpoMe:xxyTouHasi aTTecTanus
[TpomexxyTouHas aTTectaius IpoBOAUTCA B popMe 3auera.

Kpurepum oueHku
1. Kpurepum oueHUBaHUS KOMIIETEHIU

O1leHKa «3a4TE€HO» BBICTABIISIETCS! CTYACHTY, €CJIM OH IOKa3al CIIOCOOHOCTh OCYIIECTB-
JSITh COLMAIIEHOE B3aUMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMAaHJIE, MCIIONB3Ys TEXHO-
joruu opcaiira.

OI1leHKa «HE3a4TEHOY» BBICTABISIETCS CTYIEHTY, €CIIM OH He MOoKa3all CocoOHOCTh OCYy-
IIECTBIIATh COLMAIbHOE B3aUMOJIEHCTBUE M PEaIN30BBIBATH CBOIO POJIb B KOMaHJE, MCIOJIb3Ys
TEXHOJIOTHH (opcaiTa.

3. Meroanyeckue MaTepualibl, Onpeaeisiionue nNpoueaypbl OeHUBAHUA 3HAHUM, yMe-
HHUI, HABBIKOB U (WJIM) ONbITA JASITEIbHOCTH, XapPAKTePU3YIOLIHX 3TaNbl (JOPMHUPOBAHUS KOM-
neTeHui

IIporenypa npoBeeHust JaHHOTO OLIEHOYHOTO MEPOTIPHUATHS BKIIIOUaeT B cedsl: Oecenty ¢ mpe-
0/IaBaTeNIeM Ha TEMBI M3y4aeMo TUCIUILIMHBL, a TAKKE yJacTHe CTYAEHTa B KOMaH/IHOM paboTe rpu
npoBeaeHny (popcaifT-ceccuil.

[Ipemtaraemele CTYAEHTY 3aJaHHs IO3BOJISIOT IIPOBEPUTH KOMITETeHIMH: Y K-3.

JU1st TOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPUSTHIO HEOOXOIMMO U3Y4UTh JEKIIMOHHBIN
MaTepral, MaTeprasIbl MPAKTUYECKUX 3aHITUH, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
U3y4YCHUE.

[Ipr MOAroTOBKE K MCIBITAHHUIO CTYIEHTY IPEAOCTABISIETCS MPaBO IOJb30BATHCS CBOMMHU
KOHCIICKTAMHU.

[Tpu mpoBepke 3a/1aHus], OLEHUBAIOTCS TIOJIHOTA PACKPBITHSI POOJIEMBI, HCIIOJIL30BaHHUE pa3-
JIMYHBIX KCTOYHUKOB MH(OPMAIINH, YETKOCTh U3JI0KEHHUS OTBETA.

3. MeToanuyecKue PEKOMEHAAIUH K HHTCPAKTUBHBIM 3aHATUAM
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B pamkax IUCHUIUIMHBI IUTAHUPYETCSl OpraHu3alus W IpoBeleHue (opcalT-cecuu, Ha
KOTOPOH 10 BBHIOPAHHOM CTy/I€HTaAMM TeMaTHKe OyJeT cocTaBieHa KapTa TPEHIOB U pa3pabora-
HBI [IPOEKTHI COLUATBHOTO WJIM KOMMEPUECKOI0 XapakTepa.

Kpurepun ouenku

2. Kputepum oneHnBaHus KOMIETEHIUI

OHCHKa «COTJIIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y4aCTUC B
pabote opcaliT-ceccuu, BBIIBUTACT AU M yMEET MX JI0Ka3aTh, CIOCOOCH aHAJIM3HPOBATH CY-
HIECTBYIOIINE TPEH/IBI M pa3pabaThIiBaTh HA UX OCHOBE HOBBIC ITPOCKTHI.

O1eHKa «XOpOII0» BHICTABIISETCS CTY/ACHTY, €CJIM OH HE OY€Hb aKTUBHO NPHHUMAET yda-
cTue B pabote GopcailT-cecCuu, OTHAKO BBIIBUTACT UICH M YMEET YAaCTUYHO UX JI0Ka3aTh, CIIO-
cO0EH aHAITM3UPOBATh CYHIECTBYIOIINE TPEHIBI M pa3padaThIBaTh HA MX OCHOBE HOBBIE IPOCKTHI,
WJIM y4acCTBOBATh B UX pa3paboTKe.

O1eHKa «YJIOBJIETBOPUTEIBLHOY» BHICTABIISETCS CTYICHTY, €CIIM OH MACCUBHO NMPHHUMAET
y4dactue B pabote QopcailT-cecciu, He BBIIBUTACT UJACH U HE YMEET MX JI0Ka3aTh, OJJHAKO CIIO-
cO0EH aHAIM3UPOBATh CYLIECTBYIOLIME TPEH/BI U y4aCTBOBATh B pa3padOTKE HA MX OCHOBE HO-
BBIX IIPOCKTOB.

O1eHKa «HEYOBJIETBOPUTEIHHO» BBICTABISETCS CTYICHTY, €Cl B pabore Qopcaiit-
CECCUH OH HE y4acTBOBAJ.

2. Onucanye MWKAJbI OLCHUBAHUA
MakcuMaabHO BO3MOXKHBIA OaylT 3a NaHHBIA TEKYIIHA KOHTPOJIb YCTaHABIUBACTCS PaB-
HbIM 25. Tekyliee KOHTPOIbHOE MEPOIPUATUE CUUTACTCS CAAHHBIM, €CIM CTYIEHT MOJIy4Yui 3a
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOr0 KOHTPOJISI MAKCUMaJIbHOT0 Oasuia. PelTunro-
BbIi1 Oai, BHICTaBIISIEMBIN CTYACHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIPHUSITHE, CAAHHOE CTY/ICH-
TOM B YCTQHOBJICHHBIE TPaUKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OMPENeNsIeTcsl Cleayro-
UM 00pazoMm:

VYpoBEeHb BBINOIHEHUS! KOHTPOJIBHOTO 3aj1a- Peiitunrossiit 6amn (B % OT MaKCUMalIbHOTO
HUS Oayyta 3a KOHTPOJIBHOE 3aJIaHNe)

OTanuHbIN 100

Xopommii 80

Y 10BIIETBOPUTENBHBIN 60

HeynosnerBopurenpHbIi 0

Mertoanyeckne MaTepuabl, ONpeaesaoIue Npouelypbl OLeHNBAHUA 3HAHUI, YMEHHH,
HABBIKOB M (WJIM) ONBITA AeATEIbHOCTH, XapAKTEPU3YIOLIUX 3TaNbl (POPMHUPOBAHHMSA KOMIIETEH-
0707

Ipouenypa npoBeaeHUs: JaHHOIO OLEHOYHOI'O MEPOIPUSTHS BKIIOYAET B ceOs: HalMCaHHUE
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHUE C HUM TEpeJl CTYIEHYECKOH ayJUTOpUeH.

[Ipemtaraemele CTyAEHTY 3a/1aHHs IO3BOJISIIOT ITPOBEPUTH KomIieTeHmn: Y K-3.

JU1st TOJIrOTOBKM K JIAHHOMY OLIEHOYHOMY MEPONPHATHIO HEOOXOMMO U3Y4UTh PabOThI OTe-
YECTBEHHBIX M 3apyOeKHBIX YUEHBIX 10 JaHHOM MpolieMaTHKe, MPOCMOTPETh MOCIIETHUE aHAIUTHYe-
CKHUE OTUYETHI U CIIPABOYHUKH, 4 TAK)KE TIOBTOPUTH JIEKLIMOHHBII MaTeprall, MaTepHUabl IIPAKTUYECKUX
3aHATHH, a TAKXKe BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTENIBHOE N3YUEHHE.

I[Tpu moAroToBKE K OTBETY CTYIEHTY MPEIOCTaBIACTCS MPABO MOJIb30BAThCS CBOSH paboToM U
KOHCIIEKTAMHU.

[Tpu mpoBepke 3amaHusi, OLEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, HCIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB HH(OPMALHH.

MeToanyeckue peKOMeHIAHH 10 U3YYEeHHIO TEOPETHYECKOr0 MaTepuasia

Padora ¢ kHuUrOM

26




[Tpu paboTe ¢ KHUTOH HEOOXOAMMO MOAOOPATH JUTEPATYpPy, HAYUUTHCS MPABHILHO €€
YUTaTh, BECTHU 3anucu. s mogbopa nmutepatypsl B OMOIMOTEKE UCTIOIL3YIOTCS an(aBUTHBIA 1
CHUCTEMAaTUYECKHM KaTaIoTH.

BakHO OMHUTB, YTO pallMOHAJIbHBIE HABBIKM PabOThl C KHUTOM - 3TO Beerna Oosibliast
HKOHOMHSI BpDEMEHHU U CHII.

ITpaBuibHbI MOAOOp y4EOHUKOB PEKOMEHIYETCs IpenojaBaTeieM, YUTAIOIMM JeKIU-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax M0 JAHHOMY KYypCYy.

N3yuas marepuan no y4yeOHUKY, CIEIyeT NEPEeXOAUTh K CIEAYIOMEMY BOIPOCY TOJIBKO
10CJI€ IPAaBUIBHOIO YSICHEHHUS MPEeAbIAYILIEro, ONMUchiBas Ha OyMare Bce BBIKJIAJKHU U BbIYMCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPHIE B Y4EOHUKE OMYIICHBI MJIM Ha JICKIUH JAHBI JJIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu u3yueHnn ar060# TUCIMIIMHBI OOJBIIYIO U BaXKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHMBUyalIbHas paboTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JIEHT JOJDKEH MOJIPOOHO pa3dupaTh NpUMEPHl, KOTOPbIE MOSACHSIOT TaKUE ONpPEeNICHHs, U YMETb
CTPOWTH aHAJIOTUYHBIE IPUMEPHI CaMOCTOATENbHO. Hy)KHO TOOMBATHCS TOYHOTO MPEICTABICHUS
0 TOM, YTO u3y4aelb. [Tone3H0 cocTaBIATh ONOpHBIE KOHCIIEKTHI. [Ipu U3ydyenun marepuania mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSIX) JOMOJIHATh KOHCIIEKT JICK-
1uil. Tam ke ciiegyeT oTMeuyaTh BOIPOCHI, BbIACIECHHBIE CTYIEHTOM AJIsl KOHCYJIBTAllMM € IPero-
JTaBaTeJIeM.

BeiBOzIbI, ITOSTyUeHHBIE B pe3yJbTaTe U3yYCHMs], PEKOMEH/YeTCs] B KOHCIIEKTE BbIIEISTD,
YTOOBI OHU NPH MEPEUYNTHIBAHUN 3aITMCEH JIyUIlIe 3alIOMHHAIIHCE.

OnbIT NOKa3bIBAET, YTO MHOTHM CTY/IE€HTaM IIOMOIaeT COCTaBJIEHUE JINCTA ONOPHBIX CUT-
HAJIOB, COJICPIKAIIET0 BKHEHINE U Hanbosee 9yacTo ynorpedisembie GopMyiiel U moHsTHA. Ta-
KO JIMCT 1OMOraeT 3alOMHUTh (POPMYJIbl, OCHOBHBIE TOJO0XKEHUS JIEKIIUH, a TAKKE MOXKET CIy-
YKHUTh TOCTOSTHHBIM CIIPaBOYHUKOM JUIS CTY/ICHTA.

PaznuualtoT Ba BUJa YTEHUS; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHE, TIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOTO HEMOHATHOTo os1oBa. Cojiep kaHue He BCerjja MOXKET ObITh OHATHO
10CJI€ IEPBUYHOTO YTEHHUSI.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA IeNoro (Mo CueTy 3TO UTCHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIH YETBEPTHIM).

IIpaBuiia caMoCTOSITEILHON PadoThI ¢ JTUTEPATYpPOi

Kak yxe oTmeuanoch, caMmocTosiTebHast paboTa ¢ yueOHUKaMU U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUYECKOEe HCCIIe0OBaHNE NpoOIeM, 0003HAYEHHBIX IPEroaBaTelieM Ha
JEKIMIX) — 9TO BaKHeHIee ycaoBue GopMHUpOBaHUs y cedst HayqyHOro croco6a nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOYKHO CBECTH K CJICTYIOIUM:

» CocTaBUTh NEpeUYEHb KHUT, C KOTOPHIMU BaMm cienyeTr mo3HakOMHUThCS;

» CaM Takol nepevyeHb J0HKEH ObITh CHCTEMATH3UPOBAHHBIM.

* O6s13aTeIbHO BBHIUCHIBATh BCE BBHIXO/HBIC JIaHHBIE 110 KaX10i KHUTe (IPU HATUCAHUU
KYPCOBBIX U JIUTUIOMHBIX Pa0OT 3TO IMO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazoOparbes s cebsi, Kakue KHUTH (MM KaKHe TJIaBbl KHUT) CleayeT MpoYuTaTh 60-
Jiee BHUMATEJIbHO, a KaKHe — IMTPOCTO TIPOCMOTPETD.

* [Ipu cocraBieHnH nepeuHell TUTepaTypsl CIeyeT IOCOBETOBATLCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYIHUPOBAHHBIMH CO-
KypCHHKaMH), KOTOpbIE TOMOTYT Bawm Jrydiiie COpHeHTUpOBAThCS, HAa YTO CTOUT 00OpaTUTh OOIb-
1Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YY€OHUKHU U CTaThH CIIeAYyeT KOHCIEKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSA»: MOKHO BBIIHMCHIBATh KPATKO OC-
HOBHBIE MJIEH aBTOPA U MHOT/A MPUBOJUTH Haubosee spKue M MOKa3aTelbHbIe IUTATHI (C yKaza-
HUEM CTpaHUII).
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UreHrne Hay4HOro TEKCTa SIBJIIETCS YACThIO MO3HABATEJIBHOW JeATeNIbHOCTH. Ee menp —
W3BJICUCHHUE U3 TEKCTAa HE0OX0oauMoi nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOITUM
coOCTBEHHAsl BHYTPEHHSISI yCTAHOBKA MPU OOPAIICHUHU K TIEYaTHOMY CIIOBY (HAWTH HY)KHBIE CBe-
JIEHUsI, YCBOUTh MH(POPMAIIUIO TOJHOCTHIO MJIM YACTUYHO, KPUTHUECKH ITPOAHATU3UPOBATh Ma-
TepHaJ ¥ T.I.) BO MHOTOM 3aBUCHT 3()(PEKTHBHOCTH OCYIIECTBIISIEMOTO JICHCTBUSI.

BriiensroT 4eTbipe OCHOBHBIE YCTAaHOBKHM B YTEHUHM HAYYHOI'O TEKCTA:

1. nH(pOPMAIIMOHHO-TIOMCKOBBIH (33]jaua — HAWTH, BBLACTUTHh HCKOMYIO HH(POPMAIIUIO)

2. ycBauBaromas (yCHJIMsI YATATENs HAPABJICHBI HA TO, YTOOBI KaK MOYKHO TOJIHEE 0CO-
3HATh W 3alIOMHUTH KaK CaMU CBEJICHUS M3JIaraéMble aBTOPOM, TaK M BCIO JIOTUKY €ro paccyxje-
HUM)

3. aHAIUTUKO-KPUTHYECKasi (UUTATeNIb CTPEMUTCS KPUTHUYECKH OCMBICIUTH MaTepual,
MIPOAHAIIM3UPOBAB €T0, ONPECIIUB CBOE OTHOIICHHUE K HEMY)

4. TBOpueckKas (CO3/1aeT y UMTATENsi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPaBHOM
MYHKT JUIsl CBOMX PAcCy)XKJICHHM, Kak 00pa3 JJisg JEeHCTBHSI TI0 aHAJIOTHH U T.II. — HUCIIOJIB30BATh
CYXKICHHS aBTOpa, XOJ €ro MBICICH, pe3ylbTaT HAOIIOACHHS, pa3pabOTaHHYI0 METOAMKY, HO-
MOJIHUTH UX, TIOJIBEPTHYTH HOBOI MPOBEPKE).

OcCHOBHBIE BU/IbI CUCTEMATH3UPOBAHHOM 3aIIMCH ITPOYUTAHHOTO:

1. AHHOTHpOBaHUE — MPEACIBHO KPATKOE CBA3HOE OMUCAHUE MPOCMOTPEHHOW WJIU MPO-
YUTAHHON KHUTH (CTaThH), €€ COJIepKaHUsl, UICTOUHUKOB, XapaKTepa U Ha3HAYCHUS,

2. [lnanupoBaHue — KpaTkasi JIOTUYECKasi OpraHu3aiisl TEKCTa, pacKphIBAIOIIas COJEp-
J)KaHHUE U CTPYKTYpPY U3y4aeMOro MaTepuaa;

3. Te3upoBaHue — JAKOHMYHOE BOCIIPOM3BEACHHE OCHOBHBIX YTBEPXKICHHI aBTOpa 0e3
MIPHUBJICYCHUS (PAKTUICCKOTO MaTepHara;

4. [lutupoBaHue — AOCIOBHOE BBIITMCHIBAHNUE M3 TEKCTA BBIICPIKEK, U3BICUCHUH, Han0O0-
Jiee CYUIECTBEHHO OTPAKAOIIMX Ty WM HHYIO MBICIIb aBTOPA;

5. KoHCcnieKTupoBaHHE — KPAaTKOE M MOCJIEIOBATEILHOE U3JIOKEHUE COJIEPKAHUS POUHU-
TaHHOTO.

KoHCneKT — clnoxkHbIN crocod U37I0KEHHs COJEPKaHUSI KHUTH WM CTaThU B JIOTUYECKOM
MoCJIeI0OBaTeIbHOCTH. KOHCIIEKT aKKyMyJIUpYyeT B ceOe MPEeabIayIiue BUIbI 3aMUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTH, CTaThU. [103TOMY yMEHHE COCTABIISATH IUIAH, TE3UCHI,
JienaTh BBIMUCKA U JPYTHE 3aMUCH ONIPEIEIISeT U TEXHOJIOTHUIO COCTABIICHUS] KOHCTIEKTA.

MeTtoanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHuMaTenpHO NMPOYNUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JIMTEPATYpPE HEMOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIE HA MOJISI KOHCIIEKTA;

2. Bplienure ri1iaBHOE, COCTaBbTE ILIAH;

3. KpaTtko copmynupyiiTe OCHOBHBIE MOJOKEHHS TEKCTa, OTMEThTE apryMEHTAIUIO aB-
TOpA;

4. 3aKOHCIIEKTUPYUTE MaTepHall, YETKO ClIeysl IMyHKTaM IuiaHa. IIpu koHCnekTnpoBa-
HUU CTapalTeECh BBIPA3UTh MBICIIb CBOUMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SICHO.

5. I'paMOTHO 3anuceiBaiTe nUTaThl. LIUTHpYS, y4UTHIBaliTE JaKOHUYHOCTh, 3HAYMMOCTb
MBICIIH.

B TekcTe KOHCHIEKTa jKeJIaTeabHO MPUBOJINUTE HE TOJIBKO TE3WCHBIE MOJOKEHHS, HO U UX
JoKazarenbcTBa. [Ipu odopmMIIeHMH KOHCIEKTa HEOOXOJUMO CTPEMHUTHCS K €MKOCTH Ka)KJOro
npeioxkeHusl. MpICIu aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJILHOCTU HAMMCAaHHOTO. YUCIIO TOTONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOJHKHO OBITh JIOTHU-
YecKHu 00OCHOBAHHBIM, 3allMCH JTOJIKHBI pacTpeAeNsAThCs B ONPEeIEHHOM MOCIeI0BaTeIbHOCTH,
OTBEYAIOIIEH JTOrHYecKOi CTPYKType npousBeaeHus. s yrouHeHust 1 JONOJHEeHUs: HeoOX0au-
MO OCTaBJIATH IOJIS.

OgnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHONW PabOTHI.

4. PexoMenayemasi JJureparypa
28



OcHoBHas iMTEepaTypa:

1. JIsBun, Cu66er.<BR>&nbsp;&nbsp;&nbsp; Busyamusupyii 3to! Kak ucmonas3oBath
rpaduKy, CTUKEpbl M HMHTEUICKT-KapThl JUIsI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypce /
Cub06et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Buzyanmmsupyii sto! Kak ucnonp3oBath
rpaduKy, CTHKEPbl M MHTEIICKT-KapThl sl KOMaHAHOW paboTsr,2020-06-10. - Mocksa :
Aunprinaa [Ta6maumep, 2019. - 280 c. - Kuura naxogurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMIUISIpOB HEOTPAHUUECHO

2. ®opcaiT-MeHeHKMEHT DJIEKTPOHHBIN pecypc : yueObHoe mocobue / T.M. / 'omaroHOBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunyHoB. - Bomrorpan : Bonrorpaackwuii
rOCYIapCTBEHHBIA COLMANIbHO-TIEAarornyeckuii yuusepcurert, «llepemena», 2017. - 147 c. -
Kuura naxomurces B 6a3oBoii Bepcun DBbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3eMIUIsIpOB
HEOTPaHUYEHO

JlomoJIHUTeIbHAS JIUTepaTypa:

1. NuHoOBanMoHHbI (opcaldiT Kak HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pa3BUTHUS
NPEANPUHIMATENBCKUX CTPYKTYp DIEKTPOHHBIN pecypc : Monorpadus / M. H. {ynun [u ap.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B peMUYM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUISIpOB HEOIPAaHUYEHO

2. FOpren, Amnneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlumepctBo
yIpaBJIeHUEe KOMaHAaMu DIEKTPOHHBIN pecypc / Ammeno FOpren ; nep. A. Onelinuk. - Agile-
MeHeKMEeHT: JlunepcTtBo M ympasieHue komanHaamu,2020-02-28. - MockBa : AsbnuHa
[Tabmumep, 2018. - 536 c. - Knura Haxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYECHO

3. JlumepcTBO W KOMaHII000pa3oBaHWE OIIEKTPOHHBIN pecypc / baiimako A. H.,
Hazapenko A. B., 3anoposxern /. B., 3psarunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomons :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOTPAHUUEHO

4. YmpaBieHue KOMaHAOW : HAyYHO-MOMYJISIPHOE M3JAaHME. - Mep. C aHrl. - MOCKBa :
Aneriunaa [Ta6numep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myumux crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 3k3eMIUIsIpOB HEOTPAHUYEHO

OnamoHIcoH, O. B3anmoaeiicteue B komane : Kak opranuzanuu ydarcs, CO34at0T UHHO-
BallMM ¥ KOHKYPHUPYIOT B SKOHOMHKE 3HaHWH : mep. ¢ aHrl. / Omu DAMOHACOH. - Mocksa
:9kemo, 2016. - 320 c. : un. - (bubnuorexa Coepbanka, T. 61). - Vka3.: c. 301-319. - bubnuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipos 1

HNHuTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiitr 9bC «YHuBepcurerckas OMOIMOTEKa OHIANHY)

2. http://lab-sp.ru/ (JJabopaTopusi colManbHOro NpeANpPUHIMATENHCTBA)
http://www.nb-forum.ru  (Unrepner-uznanue.  «HoBblii  Ou3Hec. CoumansHoe
NPEANPUHUMATEILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenbHslii mopran «Economicus.ruy)
http://www.consultant.ru/ (OdunmansHslii caiit komnanuu «KoHcynbTanT- [Lmocy).
http:///www.garant.ru/ (CaiiT nuHpOpMAIIMOHHO-TIPABOBOT0 NopTaia «I apaHty).
http://fcior.edu.ru/ (Caiit  denepanbHoro 1eHTpa HMHDOPMAITMOHHO-00PA30BATEIBHBIX

pecypcoB).

(8]

Now A

29



