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Beenenne

[enpro u3ydeHUs TUCHUILINHBI «Teoprs MEHEIHKMEHTa SIBISICTCS MPUOOpPETEHHUE CTY-
JICHTaMU MPEJICTABJICHUS O MPUHIIMIIAX U 3aKOHAX (DYHKIIMOHUPOBAHHS MEHEKMEHTA.

3aaun U3y4eHUs TUCHUTUIMHBI COCTOSIT B MIOATOTOBKE BBIITYCKHUKOB K OpraHU3aI[MOHHO-
yIpaBJIeHYeCKOH, MHPOPMAIMOHHO-aHATUTHYECKOW M TPEANPHHUMATEILCKOW IS TEILHOCTH,
obecneunBaroniel 3G GpeKTUBHOE yIpaBlIeHUE HAa MPEINPUITUSX U B OpraHU3aIUsIX JIF000i opra-
HU3AIMOHHO-TIPAaBOBON ()OPMBI.

B xome ocBoeHUS 3TOI TUCIUIUIMHEI CTYIEHTBI CMOTYT MOJXYYHUTh MPEACTABICHUE O CO-
BPEMEHHBIX KOHIEHIIMAX ¥ TEXHOJIOTUSAX MEHE/DKMEHTA, YCIOBUSIX U (haKTopax, MOBIHSBIINX Ha
ero (hopMupoBaHKUE Ha PA3TUYHBIX dTAlax Pa3BUTHUA YKOHOMUKH M OOIIECTBa, a Takxke 00pecTH
CHCTEMHOE BHUJICHHE OpTaHM3alluU U €€ OKpYXeHHs. B pe3ynbTare cTyIeHThl CMOTYT OOBSICHUTD
0a30BBIC TIOHATHUS TEOPUU MEHEIDKMEHTA C MCIOJIb30BaHHEM MPO(ECCHOHATBLHOW TEPMHHOIO-
rud, GOpMyITHUpPOBaTh M PaCIO3HABATH 0Aa30BbIe KOHIEIIIMA MEHEKMEHTA, ONPEICIISATh JIEMEH-
Thl BHYTPCHHEH W BHEIIHEW CPelbl OpraHu3allii, XapaKTepU30BaTh OCHOBHBIC THITBI OpPTaHU3a-
IIUOHHBIX CTPYKTYP, IPOSKTUPOBATH U OMUCHIBATH OU3HEC-TIPOLIECCHI.

Martepuan Kkypca o0ecrieunBaeT 3HaHuEe OOIIMX TMPUHIIMIIOB OPTaHU3AIINH.

Lesnb OCBOGHUSI TUCHMILIMHBI 3aKI0YaeTcsi B (OPMHUPOBAHUU HaOOpa MpodeccuoHab-
HBIX KOMIICTCHIMI OakanaBpa 1o HanpapieHWio moarotoBku  38.03.02 MeHemKMEeHT,
(HampaBieHHOCTh (Tpoduib): «YmpaBieHHe OU3HECOM»), OCBOCHHE CTyJEHTaMH TeopeTHye-
CKHMX 3HAHUH B 00JIACTH MCHEKMCHTa U NMPUOOPETCHHE MPAKTHYCCKUX HABBIKOB B OOJIACTH
yIpaBJICHUS MPEANIPUITHEM OU3HEca.

K 3amagam u3ydeHUs TUCIUTUTHHBI OTHOCSITCS: MOJIYYCHHUE 3HAHUN IO OCHOBHBIM ITPHH-
[UIaM, TOHATHSAM (GOopMHUpOBaHUs HayKu «Teopwusi ympaBieHHUs», TPUHIIUIIOB U 3aKOHOB Opra-
HU3anuy; (OPMUPOBAHHS YIPABICHYCCKOW W WHOW OPraHHU3AIlIOHHO- PACTIOPSAUTEIHLHOW J0-
KYMCHTAIMH, pealn3anud (YHKIUN yHpaBieHUs; GOPMUPOBAHHE YMEHUI MPHUMEHSTh IOJIY-
YCHHBIC 3HAHWS K PEIICHHIO BOMPOCOB IO OPTraHM3AIMOHHBIM IpoIleccaM Ha TPEIIPUITAN
OBJIaJICHHE OCHOBHBIMHU MIPUHIIUIIAMU YIIPABICHUS U 3aKOHAMU OpPTaHU3alINU.

B cooTBeTCTBUU ¢ 3THM OCHOBHOM IEIBIO MPENOaBaHUs TUCIUTUTHHEI BBICTYTIAET Gop-
MHUPOBaHHE y CTYACHTOB 3HAHWI, HABHIKOB M YMEHUN B OOJACTH yIMpaBJICHHs OpraHu3aluen
OusHeca.

dopmupyeMbie B IPOIIECCE U3YUESHUST KOMITETESHITHH:

OIIK-3:

CrnocobeH pa3pabaTeiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABIECHUYECKHE PEIICHHS C
YUETOM WX COITMAIBHON 3HAYMMOCTH, COJCHCTBOBATh WX PEAM3AlMU B YCJIOBHUSX CIIOKHOU U
JTUHAMHUYHOM Cpeibl ¥ OLEHUBATh X MOCTIEACTBUS

[K-4:

Crnoco0eH ucnonap30BaTh OCHOBHBIE TEOPHUH YIIPABIICHHUS, MOTHBAIINH, TUACPCTBA U Bla-
CTH JIJISl PEIICHMSI CTPATETHICCKUX U ONIEPATHBHBIX YIIPABICHICCKUX 3a/1a4.

Pe3ynbraThl 0OCBOCHUS AUCHUIUIUHBI B Pa3pe3e KOMITETEHITUNA:

OIIK-3:

Omnpenensier 3amaun, pa3padaThIBa€T ONTUMAIbHBIE PEIICHUS, OLIEHWBAET MX MOCTeH-
CTBHS C YYETOM TOCTABJICHHOM e U MMEIOIIUXCS HOPMaTHBHO-TIPABOBBIX, PECYPCHBIX, COIIH-
QIBHBIX U JPYTUX OTPaHUYCHH, HETEPIIUMOTO OTHOIIEHUS K KOPPYIMIIMOHHOMY TIOBEICHUIO

[K-4:

JleMOHCTpUpYeT HaBBIKM CaMOPa3BUTHsI, pa0OTHI B KOMaHJE, YIPAaBJICHUS MEPCOHAIOM
Ha OCHOBE TCOPHH YIIPABJIICHUS, MOTHUBAIUH, JTUJICPCTBA, BIACTH



Metoanueckue ykasaHHs COJEpXKAT yKa3aHUS K MPAKTHUECKUM paboTaM CTYICHTOB U
CIIHCOK PEKOMEHIOBAaHHOM JINTEPATypPHl.
33[[3,‘11/1 METOAUYCCKUX YKa33,HI/Iﬁ I10 BBINTOJIHCHHUIO TPAKTUICCKUX pa60T 110 JUCHUITJIMHE
«Teopust MEHEHKMEHTa:
— aHaJIu3 MCHCI)KMCHTA, KaK BUJa ACATCIBbHOCTH,
— HCCJICJIOBAHUE COBPEMEHHBIX MOXO0I0B K MEHEKMEHTY
— BBIABJICHHE OOIIMX XapaKTEPUCTHK OpraHU3aINN
— OIICHKA IIeJIeH U MUCCHH OpraHU3aluu
— HCCIIeA0BaHUE MpoIiecca MIIAHUPOBAHUS B MCHEPKMEHTE
— aHaJIW3 MOTHBALMK TEPCOHAJA
— W3yYeHHE MOJXOJ0B K CTUJIIM PYKOBOJICTBA.
— OILICHKA MEXaHU3Ma IIPUHATHUS YIIPABICHUYECKUX PELICHUN
- KOMMyHI/IKaI_II/IOHHBIf/'I nmpouecc B MCHCPKMCHTC
— cucreMa HHOOPMAITHOHHOTO 00ECIICUCHHUS YIIPABICHUS
— OSKOHOMHKA W COIIMOJIOTHSI YIPABJICHHUS MEPCOHAIOM U (OPMUPOBAHUE YEIIOBEYECKOTO
KaruTralia
[TpoBencHNEe MPAKTUYECKUX 3AHATHIA MPENoyaracT akTUBHYIO, [IE€ICHANPABICHHYIO pa-
00Ty 00yJaroImxCcst
Llesp MPaKTHYECKOTO 3aHATHS — YCBOCHUE BaXKHEHIIIMX BOMPOCOB KypCa M BBICTYILUICHHE
KaXa0ro CTyJA€HTa Ha KaXKXIOM HNPAKTHYCCKOM 3aHATHH. Ha MPAKTUYCCKOM 3aHATHUUN CTYACHTLI
JIOJDKHBI YMETh OOBSICHUTH NMOHUMAaHHE MMH BOIIPOCOB TE€MbL. J[jisi 3TOro HpW MOATOTOBKE K
IMPAKTUYCCKOMY 3aHATUIO CTYACHT JOJIKCH BHUMATCJIbHO U3YUUTH JIUTCPATYPY U MECTOAUYCCKHC
yKa3aHus, MOATOTOBUTHCS W OTBETHUTH Ha JIFOOOW BOMPOC TEMbI MPAKTUYECKOTO 3aHSATHS, MPO-
JOJDKUTH BBICTYIUICHHUC IMPEABIAYIICTO BBICTYIIAIOMICTO. CTYILCHT MOXET HCIIOJIB30BAaTh OCHOB-
HbIe HOPMATHUBHBIC aKThl ¥ KOHCIIEKTBHI U3yYEHHOU juTeparyphl. Kakplil CTYAEHT TOJDKEH I10
yKa3aHUIO MPENoIaBaTeiis OTPEUEH3UPOBaTh COOOIICHHE, CCTAHHOE MPEIbIIYIINM BBICTYIA0-
IIHM.

Tekywiaa ammecmayus Kauecmea yceoeHus 0AKaIaspamu noay4eHHbIX 8 npoyecce 0dyye-
HUA 3HAHUTL

Texymas artecranus pabOThl CTYJEHTOB OCYIIECTBISIETCS B MpoIecce MPOBEICHUS
MPAKTUYECKUX 3aHATUN Ha MPOTSKEHUH CEMECTPA MyTEM OLIEHKH YCTHBIX OTBETOB, a TAKKE pas-
paboOTKH IPOEKTHOTO 33/IaHHUS.

Ecnu cTyneHT He BBINMOJHWI MPEITIOKEHHOE 3aJJaHHE, a TAK)KE HE MPOSBIIST aKTUBHOCTH
Ha MPAKTHYECKHUX 3aHITUSAX, TO €r0 padoTa B TEYEHHE CEMECTpa OLIEHUBAETCS KaK HEY/IOBJIETBO-
putenbHas. Ecnu cTyeHT mpomycKaeT 3aHsATHS 110 YBAXKUTEIBHON pudnuHe (1Mo 00JIe3HU, UHIU-
BUyaJbHBIN Ipaduk 00y4eHUs ), TO OH BBIMOJHSIET 3a/IaHUsI CAMOCTOSTENIbHO BO BHEAYIUTOPHOE
Bpems. [Ipu 3TOM TecThl MOTYT OBITh 3aMEHEHBI pa300pPOM MPOOJIEMHBIX CUTYyallMi MO0 Ha3BaH-
HbIM TeMaM. [Ipeamonaraercs Takke MPOMEXYTOUHas aTTecTalus B (hopMe BBHITOTHEHHS MHUCH-
MEHHOU pabOThI B BUE TOKJIAA.

HtoroBoii popmoii KOHTPOJIS MO AUCHUTUTHHE BBICTYIIAET 9K3aMeH, KOTOPBIN MPOBOAUTCS
B 3 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IIpakTyeckoe 3ansaTue Ne 1

Tema 1: MeHeq:KMEHT KaK B/ AeATeJIbHOCTH.

Lenp: M3y4uTh OCHOBHBIE MOAXOABI, IPUHIUIIBI XU METOBI YIIPABICHHUS.

3agaumM: M3Y4YUTH MOHATHUE MEHEPKMEHTA, MPUHLMUIBI MEHEKMEHTa, (QYHKLIUU Me-
HEDKMEHTa, XapaKTepUCTHKU TpyJa MEHEIDKEpa, UCTOKM BOSHUKHOBEHHS MEHEIKMEHTA, pas3-
BUTHUE YIIPABJICHNS KaK HAYKH, IIKOJIbl MEHEI)KMEHTA.

3HaHMA M YMeHHUs, IpHoOpeTaeMble B pe3y/ibTaTe 0CBOCHHS TeMbl IPAKTHYECKOI0
3aHATHSA, (opMuUpyeMble KOMIIETEHIIHM:

B nmpouecce u3yyeHuss JaHHOM TE€MbI CTYAEHTHI JOJDKHBI 3HAaTh COBPEMEHHBIE KOHIIEII-
UM MEHEDKMEHTA; NPUHIMIIBI MEHEKMEHTa, (YHKIMH MEHEKMEHTa: IUIAHUPOBAHHE,
OpraHu3anys, MOTUBALUsA, KOHTPOJIb, XapaKTEPUCTHKU TpPyAa MEHEKepa, UCTOKH BO3HHKHO-
BEHUSI MEHEPKMEHTA, Pa3BUTUE YIIPABJICHUS KaK HAyKH, MIKOJIbl MEHEI)KMEHTA: LIIKO0JIa HAy4yHO-
IO yIpaBJIeHUs, aIMUHUCTPATUBHAS (KJIaCCHMUYECKasi) IIKOJIa, IIKOJa YeJIOBEUeCKUX OTHOLICHUH,
KOJIMYECTBEHHAs 1IKOJA.

B npounecce wu3y4deHusi JaHHOM TeMbl (DOPMHPYIOTCH CJICAYIOLIHE KOMIIETCHINH:
NA-1 OIIK-3, UJ-1 N/1-4 [1IK-4

AKTYaJIbHOCTh Te€Mbl COCTOUT B OOOCHOBaHMU POJIM MEHEI)KMEHTa B COBPEMEHHOMH
Hayke ¥ (OpPMHUPOBAHUS IMAPATUTMbI YIPABICHUS B YCIOBUSIX HU(DPOBU3AIHH.

Teopernveckasi 4acThb

MeHeHKMEHT — CaMOCTOSTENIbHAsT 00JIaCTh 3HAHWUN, TPEOYIOIIas OCBOSHHS, /Ui yCIIeI-
HOTO BBINOJIHEHHSI TPO(ECCUOHABHON AEATENbHOCTH MEHEDKEPA.

@OYHKIMH YIIPABJIEHUS — OTHOCUTEIBHO CAMOCTOSTEIbHBIE YUaCTKH YIIPABJIECHYECKOH Jie-
ATEIbHOCTH.

OcHoBHbI€ (DYHKIIUU YTIPaBICHUS — T€ (PYHKIINH, KOTOPBIE BBIIIOJIHAET JO00H MEHEKep
HE3aBUCHMO OT YPOBHS YIPaBJIeHUs U chepbl 1eATEIIbHOCTH OpraHU3altu.

[InanupoBanue - GyHKIMS yIIpaBJIeHUs, CBSI3aHHAasl C ONpe/eTeHUeM 1enel Oyayieit pa-
0OTBI OpraHU3alMM U 33124 U PECYpPCOB, HEOOXOIUMBIX JUI JOCTHXKEHHS STHX IIeJIei

[TonsTre “mmanupoBaHre” OOBIYHO UMEET JIBA 3HAYCHUS: TNIAHUPOBAHUE O3HAYAET OIpe-
JIEJIEHNE 1IeJIel OpraHu3aly U OTPECIICHUE MMYTEN UX JOCTUKECHHUS.

Taxum oOpa3om, MIIaHUPOBAHUE UMEET TPU B3aAUMOCBS3aHHBIX KOMIIOHEHTA:

— omnpeneneHue uenei - Yero mMel Xotum?
— OlIEHKa COCTOsIHUA - [ 1e MbI celiuac?
- omwMcaHue aencteui - Kak aToro noctnys?

Opranuzanus - QyHKIUS yIpaBIeHUs, CB3aHHAs C TIOCTAHOBKOW U IPYNIIUPOBAHUEM 3a-
Jla4 JuIs TOAPAa3IeIeHUN U BBIIETICHUEM PECYPCOB [UISl 3TUX MOAPa3IEICHUN.

3ameTtuM, 4yTO cloBO "opraHuzanus" mnpuoOperaeT nBa 3HaueHud. OpraHuzanus Kak
rpyMIa JIoed U opraHu3anus, kak GyHKIUs yrpaBieHus. B HEKOTOPBIX NCTOUHUKAX (YHKITUIO
YIIPABJICHUS ONPEAEISIIOT KaK "'OpraHu30BbIBaHUE" .

JanHas QyHKIMS cO3/1aeT peanbHble YCIOBUS JUIS JOCTHIXKEHUS 3allJIJaHUPOBAHHBIX Iie-
neil. OpraHu30BbIBaHHE BKIIOYAET B ce0sl CO3/IaHUE CTPYKTYpPbl OpraHU3allii, TO €CTh pa3felie-
HUE U pacrpeesieHne paboThl B OpraHu3aliy, yCTAaHOBJICHNE B3aUMOCBS3H MEXy pa3IMuHbIMU
paboTamu, a TaKKe pacHpe/esieHne MOJHOMOYUN U OTBETCTBEHHOCTH 3a BBIMOJHEHUE PaOOTHI.
pyras 3amada 3Toil QyHKIMM — CO3/aHUE YCIOBHHA A1 (POPMHUPOBAHUS OpraHU3ALMOHHOM
KYJIbTYpPbl OpTaHU3al|H.

MoTuBUpPOBaHHE - ATO PYKOBOASAIIAs (YHKIHUS, CBSI3aHHAS C UCIOJIH30BAHUEM BIIHSHUS
JUTst TOOYKIeHHsI (MOTHBAIIMH ) PAOOTHUKOB K JOCTHIKEHHIO TIEJIEH IeATeTbHOCTH OpTaHU3aIHH .

JlefcTBHSI IO MOTMBALMU BKJIIOYAIOT SKOHOMHYECKOE U MOPAIBHOE CTUMYJIHPOBAHME,
o0orarteHue coepkaHusi TpyJa U CO3/IaHUE YCIOBUHM ISl TPOSBIECHUS TBOPUYECKOTO MOTEHIINA-
7a paOOTHUKOB.



Kontponb - QyHKIuUS ynpaBieHHs, CBSI3aHHAs C HAOJIOJCHHUEM 3a JesTEIbHOCTBHIO pa-
0O0THUKOB, 0OecrieYeHHeM COXpaHEHUS HaNpaBleHUS ABM)KCHUS OpPraHU3allid K IMOCTaBICHHON
ENIU M, €CJIM HE0OXO0IMMO, BHECEHHEM HEOOXOIUMBIX KOPPEKTHUB.

B ob1em nporiecce ynpapieHus: KOHTPOJIb BHICTYIIAET KaK 3JIEMEHT 00paTHOIl CBSI3U.

[Ipomiecc ympaBieHHs — 3TO CyMMa BCEX B3aMMOCBSI3aHHBIX MEXIy co00# (yHKIMHA
YIPaBJICHHUS.

[Iporuiecc KOMMYHUKAIMK U IPOLIECC MPUHATHUS PELIEHU - CBA3YIOLIUE POLIECCHI.

VYrpaBineHue OCHOBBIBAJIOCh HA IPAKTUYECKOM OIIBITE YEJIOBEKA U 3HAHUAX IOJYYEHHBIX
IIPEILIECTBYIOIUMH NOKOJIEHUsAMU. [IpumepaMu pa3BUTHS YIIPaBIEHYECKON MBICIH, B JOHAYY-
HBII IEPUOJ], MOKHO CUUTATH:

[Iymepckuil cBO peUruo3HbIX 3aKOHOB PETJIaMEHTUPOBAJl KOMMEPUECKHUE CAENKHU (3-€
ThICSIUEIETHE J.H.3.) KOTOPBIM MOXHO paccMaTpHBaTh, KaK PEIUTHO3HO-KOMMEPYECKYIO PEBO-
JIIOLIMIO B YIIPABIICHUH;

3axonbl Llaps XamMmypanu onpeaensii NPUHIUIBI YIIPaBIeHUs] TOCYAapCTBOM (2-€ ThI-
csYesieTHe A.H.3.) KOTOpble MOKHO paccMaTpUBaTh, KaK CBETCKO-aIMUHUCTPATUBHYIO PEBOJIIO-
LU0 B YIIPaBJICHUU;

[Tpumepom omHOTO M3 HanboJee BHICOKUX YPOBHEH pa3BUTHS sBisieTcs PuMckas mumre-
pus

[Ixone! ynpasnenus. [lIkona HaydHO# opraHu3anuu Tpyaa.

B pamkax naHHOro HampaBji€HHUs M3ydajlach CHUCTEMa OpPraHM3alUU TpyAa MPOU3BOJI-
CTBEHHBIX Pa0OYMX M BO3MOXKHBIX MyTEH MOBBIIICHUS WX MPOU3BOIAUTEIBHOCTH, IIyTEM IMPOBE-
JICHUS HAY4YHBIX UCCIIEIOBAHUM.

OCHOBOIT0JIO)KHUKOM JAHHOT'O HAIpaBJIEHMsI yIpaBieHUecKol Mbiciu siBuiics Openepuk
Teitnop (1856 — 1915) xoTopsIi HEepBBIM CHOPMYTUPOBAT MPUHIUIBI HAYYHOW OpraHU3aluU
Tpy/a: aHaJIW3 METOJIOB M IPHUEMOB BBIIIOJHEHUSI PabOTHI, 0OTOOP paOOTHUKOB HAa OCHOBE MPO-
deccroHanbHBIX TpeOOBAaHUN; crienranu3anus padboT; COOTBETCTBUE 3aTPAuMBAEMbIX CHUJ U Ma-
TEPUATBHOTO BO3HATPAXACHUS PaOOTHUKA; OTHEeNeHNEe (QYHKIMW YIPABICHHUS, OT BBIOJHEHHUS
pador.

JlpyruMu mpesncTaBUTENsIME TaHHOTO HampaBieHus siBisgercs @pesk u Jlumuu ['mnbper
(/Lxunbper). OHM CKOHLIEHTPUPOBAJIM CO€ BHUMaHUE Ha aHAJIM3€ OpraHU3alMK pabodyero Mecra
Y U3YyYEHUU TPYAOBBIX ONEpaIUil U COCTABIAIOMINX UX TPYIOBBIX IPUEMOB, IEHCTBUHN, JIBHKE-
HUM.

AnMUHHUCTpaTUBHAs IIKOJa ynpaBieHHUs. Llenbio NaHHOM MIKOMBI SIBJISJIOCH CO3JAaHHE
YHHMBEPCAIbHBIX NIPUHIMIIOB YIIPABJICHUS OpraHu3anuend. [Ipu a3Tom BeIIENSNINCH ABAa OCHOBHBIX
IPUHIINIIA PELIEHUS JaHHOH 3a1a4u:

PazpaboTka panroHaIbHON CUCTEMBI YIIPABICHHS OpraHu3alueii;

Onpenenenre NPUHIIMIIOB TOCTPOEHUSI OpraHU3aluH.

OCHOBOIOJIO)KHUKOM aIMUHUCTPAaTUBHOM IIKOJbI sABiIsseTcs AHpu Daiionb. OH CKOHIIEH-
TPUPOBAJI CBOE BHUMAHHUE Ha YIpaBJIEHYECKON (PYHKIMU, B KOTOPOW OH BBIJIEIWII, MSATh COCTaB-
HBIX YacTeH, KakJas U3 KOTOPBIX MpeAcTaBisia coOOW crenuduuecKkuil BUj AEATENIbHOCTH:
IUTAaHUPOBAaHKUE, OPraHU3alllIo, PaCHOPSAUTENHCTBO, KOOPAUHUPOBAHME M KOHTPOJIMPOBAHUE.
Tak xe, A. @ailonb onpenenni NPUHIUIBI YIIPaBICHUS: pa3AeiieHue TpyZda, BIacTb U OTBET-
CTBEHHOCTb, IUCIMIUINHA, €IWHOHAYaIMe, €AUHCTBO HAIpPAaBJICHUS, MOJYMHEHHOCTh JIMYHBIX
MHTEPECOB OOLIUM, BO3HArpa)KI€HUE, LIEHTPATU3alMs, CKaJIIpHas I1Ielb, MOPAJOK, CIpaBeIIu-
BOCTb, CTAOMJIBHOCTb I€PCOHANA, MHUIIUATHBA, KOPIIOPATUBHBIN AyX.

Ha pa3Butue npejacraBieHle 0 crocodax MoCcTpOeHUs] OPraHu3alMOHHBIX CTPYKTYp OKa-
3aj] BIMAHUE Hemelkuil comuonor Makc Bebep. M Obu1 pazpaboTan GrOpOKpaTHUECKHM TUIT
OpPraHM3alMOHHOM CTPYKTYpBI, KOTOpas OTBeYasla CAEAYIOLUIMM IPUHIMIIAM: YE€TKOE pa3AcieHUue
3aJa4 W BJIACTU MeXAy paOOTHMKaMH, KOTOPOE 3aKperuisieTcss HOPMAaTUBHBIMH JOKYMEHTaMU;
UEepapXUUeCcKoe paclpesieNieHHe JO0JDKHOCTeH B OpraHM3alvy; KBaJIM(HUKAMOHHBIA OTOOD;
Ha3Ha4YeHHE Ha JIOJDKHOCTh; aJIMUHUCTPATUBHBIA PAOOTHUK JOJKEH ObITh Ha€MHBIM PaOOTHHU-
KOM ¢ (PMKCUPOBAHHBIM JI0XOJIOM; aJIMUHHCTPATUBHBIA PAaOOTHHUK JIOJKEH OCYILIECTBISATH CBOIO
paboTy B COOTBETCTBUU C YCTAHOBJICHHBIMHU MTPaBUJIaMU €IMHBIMU JIJIS1 BCEX.
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[IIxona yenoBedeckux OTHOIIEHUH. CTOPOHHMKHM JAaHHOW IIKOJBI COCPENOTOUYMIIA CBOE
BHUMAaHHME Ha BJIMSHUU IICHUXOJOIMYECKOro (pakTopa Ha pe3yinbTaThl TpyAa paboTHHka. CBoe
pa3BUTHE, JAHHOE HAIIPaBICHUE IOJYYWIO B CWIY HEBO3MOXKHOCTH AAJIBHEUILErO pPELleHUs
po0JeM ynpaBiIeHUs: OpraHu3aluel B paMKax MOJX0/0B pa3padOTaHHbIX KJIACCHYECKMMH HIKO-
JIaMU yIIPaBJICHHUS.

OCHOBOMOJIO)KHUKAMH JAHHOMW IIKOJIbI MOXHO CcUuTaTh DiiToHa Mbaiio u Mepu Ilapkep
®omnert. B pamkax cBoux uccnenqoBanuii 3. Moo BBISIBIIL, UTO Pe3ybTaThl TPyAa paOOTHUKOB
3aBUCAT OT COLMAIBHO-TICUXOJIOTNYECKUX YCIOBUM paboThl COTpYyIHUKOB. [Ipu 3TOM OH cuuTa,
YTO B HOBBIX YCJIOBMSX YEJIOBEK IOTEPSUI COLUAIBHBIE CBS3M XapaKTEpHBIC ULl MPEILIECTBYIO-
IIero pa3BuUTHs (LIeXOBas OpraHU3alys PEMECIEHHOIO TPY/Aa) U MONajl B YCIOBUS OTUYXKAEHHO-
CTH, CJIEIOBATEIbHO, HEOOXOAMMO CO3/IaHHE HA MPEANPHUATHH YCIOBUN MO3BOJISIONINX PaOOTHU-
KaM IIOYYBCTBOBATh ceOs wieHaMH OAHOM rpynmnbsl. OCHOBHBIM HAaIlpaBJICHUEM Hay4HBIX H3bIC-
kanuit M.I1. @osmterT OB BOIIPOC JUAEPCTBA B TPYIIE, MEXaHU3MOB B3aUMOJCHCTBUS MEXKITY
ee ydacTHHKamMu. OHa cuuTala, 4TO PyKOBOAMTEIb JOJDKEH OCYIIECTBIIATh YIPABICHUE MTOAYH-
HEHHBIMH HE Ha OCHOBE (DOpMabHBIX IMOJIHOMOYMH, a 332 CYET CIIOCOOHOCTH YIPABIIAThH ITOBEJIE-
HUEM JPYTruX B paMKax He(hOpMalIbHbIX MEKIMYHOCTHBIX OTHOILICHHH.

[lIkona nosenenyeckux Hayk (buxeliBuopusm). lllkosna noBeneHueckux HayK NEpBOHA-
YaJIbHO CTajla Pa3BUBAThCA B paMKax IIKOJBl YEJIOBEYECKMX OTHOIICHUH, IIOATOMY €€ MOYKHO
paccMaTpuBaTh Kak pa3BUTHE, YIIIYOJIEHHE, 2 B HEKOTOPHIX CIYYasx MEPeCMOTP TEOPHU IIKOJIBI
4eJI0BEYECKUX OTHOIIEHUH. OOBEKTOM M3yueHHs JaHHOW LIKOJIbI IBUJIOCH PACKPBITHE MEXaHU3-
MOB ()OPMHPOBAHUS MTOBEJCHHS YEIOBEKa. POJJOHAYaIbHUKOM JAHHOTO HAIIPABICHHS CUUTACTCS
Y. bapuapa. MM 6bL1a pa3paboTaHa KOHIENLUS UHIMBUAA U KOOIIEPATUBHBIX CUCTEM, B KOTOPOH
OIPEAEIATIOCh, YTO MHAUBUABI YHUKAIbHBI, 000COOJEHHBI U HE3aBUCHMBI, @ OpraHU3alus 3TO
KOOIIEpaTUBHOE 00pa3oBaHUE, B KOTOPOM MHIMBHJIbI YYaCTBYIOT MCXOJSl U3 CBOMX KEJIaHUN U
uenei. LlentpanbHyto ponb B gaHHbIX cuctemax Y. bapHapn oTBoanin MeHEIKMEHTY (yrpaBiie-
HUI0) HAIIPaBJIEHHOMY Ha pa3palboTKy MyTel MoAAep KaHus KU3HECTIOCOOHOCTH OpraHu3alui, B
IIEPBYIO OYEpE/lb, 32 CUET CO3/IaHUSl OPraHU3aLMOHHON MOpaIM MPENsATCTBYIOIEH LHEHTPOOEK-
HBIM CHJIaM JIMYHBIX HHTEPECOB OTAENIBHBIX JHOAEH BXOAAIIUX B OpraHU3aLuIo.

Jlpyrum HanpaBJICHHMEM H3Y4YE€HHUS AAHHOW IIKOJBI SBJIUIOCH ONPEIEIICHUE MPUHIUIIOB
B3auMoJieiicTBUA (hopMasIbHOM U HEPOpMaTbHOM OpraHU3alMOHHON CTPYKTYD.

Oco0oe MecTo B MCCIIEIOBAaHUSIX MMOBEACHYECKOM HIKOJIbI 3aHUMAJIO U3yYEHHE POJIU MO-
TUBOB U NOTPEOHOCTEH B yrpaBlieHUH paOOTHUKaMU Ha NPEANpUATHH. B pamMkax TaHHOH IIKOJIBI
MOTHBaIUs ObLIa pa3/ieleHa Ha TPU YPOBHS: OTPEOHOCTH (MOOYXKIEHUE), 11eJIU, BO3HATPaXK/Ie-
HUSL.

[lepBhiii ypoBeHb cTan 00BEKTOM 0CO00 MPUCTATBHOTO U3Y4EeHHsI OOJBIIOrO YKcia aBTo-
POB, Cpeau KOTOPHIX MOXKHO BBIIEIUTh AOpaxama Macioy co3zaBiiero nupamuay rnoTpedHo-
CTeH.

HIkona Hayku ynpasinenus (KoaumuecTBeHHBIH MoaX0)

KonunuecTBeHHbI MOAX0A MpeAcTaBiseT co00l BHEAPEHHE MaTeMaTHYEeCKHMX METOJ/I0B
aHaJIM3a U MOJAEIMPOBaHHUS B IIPOLIECC yNpaBieHUs opranuzauuei. llenpro maHHOrO moaxona
ABIIAJIACH BBIPAOOTKAa MaTeMaTHYECKHX METOJO0B MO3BOJIAIOIIMX MPOTHO3UPOBATh U OLIEHUBATH
JEATEIBHOCTh KaK OpraHU3aly B LIEJIOM, TaK M OTJEJIBHBIX CTPYKTYPHBIX Nojpa3aeneHuii. Mo-
JIETMPOBAHKME MO3BOJIMIIO PACCMAaTPUBATh OPraHU3ALMIO B YIPOIIEHHOM BHUJE, TaK KaK MOJEIb
3TO (hopMa MpeICTaBICHUS PEATbHOCTH B YIIPOLIEHHOM, a0CTPaKTHOM BHUJIE, T.€. OHA ONHCHIBAET
JUIIb HauOosiee BaKHbIE WIM MHTEPECYIOIIME CBOMCTBA U3yyaeMoro oObeKTa, B HAllleM cllydae
OpraHH3aIiHy.

Bonpocsl u 3aganus:

KaxoBo cooTHomeHne pyHKIMi MeHeIKepa U ypoBHEH yIipaBieHUs?
[lepeuncnure GyHKINN MEHEIKMEHTA.

OxapakTepu3yiTe Tpya MEHeKepa.

KakoBa cTpykrypa Tpyaa MeHexepa’?

[lepeuncnure GyHKINN MEHEAKMEHTA.

agsrONE



6. KakoBbl HCTOKH BOZHUKHOBEHUS MEHEKMEHTA?
Pa3Butne ynpapiieHHs Kak HAYKH.
8. Uto Takoe Hay4HOE yIpaBieHue?

~

3amanuda:

1. HW3yuyuTe OCHOBHBIE ATAlbl PA3BUTHUSI MEHEKMEHTA U TIPEJICTaBbTE B BUJIE MPE3CHTALIUH.
2. PaccmotpuTe nesiTeIbHOCTh U3BECTHBIX POCCUMCKUX U 3apYOEKHBIX MEHEIKEPOB.

Jluteparypa:
1. IlepeyeHb OCHOBHOI JHMTEPATYPbI

1. Hopodeesa JL.LU., Menemxment: yueonuk/ Jlopodeesa JLU. - Mocka: Aii [lu Ap Menua,
2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TekcT: 3JCKTPOHHBIA // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeyeHb JONMOJTHUTEIbHOM JIUTEPATYPBI

1. bmunoB, A.O. Teopus menemxmenta : yueOHuk / A.O. bmunoB, H.B. VYrpromona ;
®uHaHcoBbIl yHuBepcutTeT mpu IIpaBurenscrBe Poccuiickonn ®enepaunun. - Mocksa
N3narenbcko-ToproBas koproparus «JlamkoB u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To e [Dnexkrtponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmomnosuk [.H. Teopust MmeHe»KMEHTa [ DICKTPOHHBIN pecypc] : yaeoHoe mocodue / ['.H.
CMO0BUK. — DIEKTPOH. TeKCTOBBIE aHHble. — HoBocuOupck: CuOupckuii rocynapcTBeHHBIN
YHHUBEPCHUTET TEICKOMMYHHKAMi U uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
nocryma: http://www.iprbookshop.ru/69563.html

3. Cromspoa U.IO0., MenemkmenT: ydeobnoe nmocodue/ Cromspora M.1IO. - Coun: PUI]
OI'bOY BO «CI'Vy, 2020. - 82 c. - Tekcr: 3MeKTpOHHBIH // DneKTpOHHO-OMONIMOTEUHAs
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IIpakTuyeckoe 3ansaTue Ne 2

Tema 2 CoBpemMeHHBbIE MOAXO0/bI K MEHEIKMEHTY

Ieb: N3y4uTh COBPEMEHHBIE ITOAXOBI K MEHEKMEHTY.

3agauu: NpoaHAIN3UPOBATh COBPEMEHHBIE KOHLENIIMA MEHEI)KMEHTA C TOYKH 3PEHHUS
KOJIMYECTBEHHOTO, MPOLECCHOI0, CUCTEMHOTO W CUTYAallMOHHOTO IMOAXOJAA, OLEHUTh BKJIAJI B
COBPEMEHHYIO HAYKY MEHEKMEHTA KOHLEIIUN Pa3JIMYHbIX IIKOJI U ITOAXO0J0B; IPOaHAIU3UPO-
BaTh CUCTEMY B3IJIJI0B Ha yIIpaBieHUE B Poccun B COBPEMEHHBIX YCIOBHSX

3HaHMA ¥ yMeHMs, NpuoOpeTaemMble B pe3yJbTaTe OCBOCHHS TeMbl IIPAKTHYECKOI0
3aHATHA, (popMHUpYeMble KOMIIETEHIIMH: B IPOLlecCe U3YUYEHUS JTaHHOW TeMbl HEOOXOIUMO
[IPOAHAIIN3UPOBATH COBPEMEHHBIE KOHLIENIMY MEHEI)KMEHTA, IIPOBECTU OLEHKY BKJIaaa B CO-
BPEMEHHYIO HAYKy MEHEPKMEHTAa KOHLENIIUNA Pa3JINYHbIX IIKOJ U IMOAXO0J0B; OLEHUTb CUCTEMY
B3IJIAI0B Ha yIIpaBlieHHE B Poccuy B COBPEMEHHBIX YCIIOBHUSX.

B nmpouecce wusydyeHus: JaHHOH TeMbl (OPMHUPYIOTCH CJIeAyIOLIHEe KOMIIETCHIUN:
NJ-1 OIIK-3, N/1-1 U/I-4 T1IK-4

AKTYaJIbHOCTb T€MbI 3aKJII0YAETCS UCCIETOBAHNN MEXAHU3MA BIIMSHUSI CHCTEMHOTO,
CUTYaLIMOHHOI'0 M IIPOLIECCHOIO MOAX0/a B Pa3BUTHUE KOHIICTILIUU MEHEI)KMEHTA.

Teopernyeckas 4acTb
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Hayunsle mpenacraBneHust 00 yIpaBICHHM MOXHO TaKKe pa3fefNuTh HA TPH OCHOBHBIC
10J1X0/1a, KOTOpbIe CPOPMHUPOBATIMCH K HACTOSIIEMY BPEMEHHU.

IpoyeccHulii n00x00 ((hyHKyuoHanvHwlii no0xoo. JIaHHBIA MOAXOJ MPEAIoaracT pac-
CMOTpPEHHUE YNpaBJIEHUs, KaK HEIPEPBIBHOIO IPOLIECca OCYIIECTBIECHUS B3aUMOCBSA3aHHBIX JEH-
CTBHH, obecreunBaronmx 3pQeKTuBHOE yrpaBlieHue opranuzanueii. Bnepseie mpobiema omnpe-
neneHust GyHKUUH MeHepkepa Oblia MOCTaBleHa CTOPOHHHMKAMHU aJMHUHUCTPATUBHOM IIKOJIBI
ynpasieHus. Aupu @aionb BBIIACTSIT ISTh OCHOBHBIX (DYHKIMI yrpaBlieHUs] — 3TO IJIaHWPOBA-
HUE, OpraHu3alys, paclopsauTeIbCTBO, KOOPAUHUPOBAHUE U KOHTpOIMpoBaHue. B Hacrosiee
BpeMsl KOJMYECTBO (DYHKIIMH BBIACTSEMBIX B JEATEIBHOCTH MEHEKepa 3HAUUTENBHO OOJIbIIe,
CpeaM HUX: NPHUHATHE YIPABICHYECKMX DPELICHUH, MCCIEJOBAaHUE M OLEHKA IMPOUCXOISALIMX
IIPOLIECCOB U U3MEHEHHUH, YIIpaBJIEHUE TPYAOBbIMHU pEeCypcamH.

Cucmemmnulii nooxod. CUCTEMHBIH MOAXOJ MPEAINOJAraeT, 4YTo OpraHu3alnus 3TO MHTe-
ITPUPOBAHHAsI CUCTEMA, COCTOSIIAsL U3 AIEMEHTOB 00JIa/1al0lUX ONPEAEICHHBIMU XapaKTePUCTHU-
KaMHU M B3aMMOCBSI3aHHBIX [TOCPEJICTBOM KOMMYHHMKAIMH, KaKk APYr ¢ APYroM, TaK U € 3JIEMEH-
TaMU BHEIIHEH, 10 OTHOLIEHUIO K OpraHMu3aluu, cpeabl. TakuM oOpa3oM, CUCTEMHBIN MOAXO0J
orpeenseT NPUHLIUIBI U3yYeHHs OpraHU3ali U OCHOBBI YIIpaBJIeHUs €10 Kak cucremoi. Ilpe-
UMYILIECTBAMU CHUCTEMHOI'O MOJXOJa SIBJISIETCA: BO3MOXKHOCTh OLIEHKM OpraHU3allud B IIEJIOM;
BBISIBJICHHE BJIUSHUS M POJIU OTAEIbHBIX 3JIEMEHTOB (CTPYKTYPHBIX JIEMEHTOB WM KOMMYHUKa-
1Ui) Ha pe3yJabTaT JOCTUTHYTHIM OpraHu3anuel; BO3MOKHOCTh HCIOJIb30BaHUS MOJENEH AJis
IPOTHO3UPOBAHUS U BBIPAOOTKHU YIPABICHUECKUX PELICHUH.

B pamkax cucteMHOro ynpasiieHUsl 0a30BbIMU SIBJISIOTCS CIEAYIOIINE KATErOPUU:

Cucrtema — 3T0 HEKOTOpas LEJIOCTHOCTb, COCTOALIAs U3 B3aUMOCBS3aHHBIX 3JIEMEHTOB,
o0Jaiaoux OonpeaeeHHBIMA XapaKTepUCTUKAMU U CBOMCTBaMHU, BCJIEJCTBUE YETO KAXKIbIA U3
HUX OKa3bIBaeT HAa OPTaHU3ALMIO Pa3IMYHOE, UHUBHIyaIbHOE BIUSHUE.

Mogens — 3T0 ympoImieHHas: KOMusi 00beKTa UCCIIIOBAHMS IPECTaBICHHAs B Hanboee
y100HOM, JUIs pelieHus: BO3HUKILEH 3a71auu, GopMe, U OMKMChIBAIOIIAs HHTEPECYIOIINE CBOCTBA
U3y4aeMoro o0bekTa. Briaensior Tpu Buga Mojeseil: (pu3ndecKylo, aHaJoroByr0, MaTeMaTH4e-
CKYIO (3HAKOBYIO).

[Ipu ucnonab30BaHUHM CUCTEMHOTO MOJX0a HEOOXOAMMO YUUTHIBATh CIAEAYIOIINE MOMEH-
THI:

Kaxxnas opranuzamusi COCTOUT U3 JOCTATOYHO OOOCOOJEHHBIX YacTe MMEIONINX BHYT-
PEHHIOIO CTPYKTYPY;

O dexT cuHepreTUKN — ATO MPUHIIMIL B COOTBETCTBUU € KOTOPBIM OOIIUI pe3ynbTaT Bee-
rza Oosiblile, 4eM MpocTasi CyMMa pe3yabTaToOB OT/AEIbHBIX COCTABHBIX YacTell OpraHu3aluy;

JIro6ast opranuzanus siBIsIeTCS OTKPBITOM CUCTEMOM, T.€. OHA OKAa3bIBACT BIMSIHUE U caMa
MI0JIBEP>KEHA BIUSHUIO BHEIIHEN CPEJIbI;

Opranu3zanus sSBIsSETCS TUHAMUYECKUM SBIIEHUEM, T.€. €€ apaMeTpbl IOCTOSTHHO M3Me-
HSIOTCA.

Cumyayuonnwiii nooxo0. CUTyallMOHHBIN MOAXO0J CTal Pe3yJbTaTOM CTPEMJICHHS BbIpa-
00TaTh yHHBEpCaJbHBIC NPUHIMIIBI MOBEAECHUS M yIpaBieHUs opraHuzanueid. Hecmorps Ha
MHOTOYHCJIEHHbIE MOMBITKA TAKUX MPUHIUIIOB BbIpaboTaTh HE yAanoch. IIpuunHoi 3TOTO ABIS-
€Tcs MMOCTOSIHHOE M3MEHEHHUE YCIIOBHM, B KOTOPHIX (DYHKIIMOHHPYET OpraHu3alusl, 1 OrpOMHOE
yuclio (PaKTOPOB OKAa3bIBAIOIIMX BIMSHHE Ha PE3yibTaT, a 3HAYUT OAMH M TOT K€ MPHUHIIUII
YIPpaBICHUS HE MOXKET BCEI/1a JaBaTh IOJIOXKHUTEIBHBIN pE3yIbTaT.

B pamkax cuTyallMOHHOTO MOJX0Ja MOXHO c(hopMyIHpoBaTh CleAyrollue IpaBuia mo-
BEJICHUS] PyKOBOJUTEIIS:

B npomnecce ynpasieHuss HeoOXOIUMO TOCTOSIHHO YYHUTHIBaTh U3MEHEHUE BHEIIHUX U
BHYTPEHHUX (PakTOpoB. {11 yero pykoBOAUTENb JOKEH YMETh BOCIPUHUMATh OpPraHHU3alluIo,
KaK IIEJTUKOM, TaK U KaK COBOKYITHOCTb OTJEJIbHBIX 3JIEMEHTOB, 3HATh METO/bI U IPUEMBI OIICHKU
BJIMSIHUS JAHHBIX (PAKTOPOB;

PykoBonuTens 1omkeH yMETh MPaBUIbHO HHTEPIIPETUPOBATH CIOKUBIIYIOCS CUTYAIUIO.

PykoBonuTens 1OMKEH 3HATh YCIOBUS IPUMEHEHNS TEX UM UHBIX METOJIOB YIIPABIICHUS,
o0ecrneunBaroOIUX AOCTHKEHHUE JKENaTeNIbHbIX Ul OpraHu3aluy 1enei. [{ng dyero oH nomkeH
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007a/1aTh BBICOKUM YPOBHEM T€OPETUYECKOUM MOATOTOBKU M UMETh MPAKTHUECKUN OMBIT TPUMeE-
HEHUS 2TUX 3HAHUM.
Bonpocsl u 3a1aHus:
1. OxapakTepusyiiTe CUCTeMY B3IJIIIOB Ha ympaBieHHe B Poccuu B COBpEMEHHBIX
YCIIOBUSIX.
2. KakoBbI COBpeMEHHbIE KOHIICTILIUY MEHEIKMEHTa?
3. CoBpeMeHHBIE MTOJAXO0/IbI B YIPABICHUHU TIEPCOHAIIOM.

3amanuda:

1. Ilpoananu3upyiiTe OCHOBHBIE IOJIXOJbl K MEHEIKMEHTY Ha IPUMEPE HU3BECTHBIX MpE.-
NPUATHI
2. PazpaboraiiTe mpe3eHTallMOHHbIM MaTepua A OLIEHKA CUCTEMHOTO, IPOLIECCHOTO U CH-
TYallMOHHOTO ITOAXO/0B.

Jlureparypa:
1. IlepeyeHbp OCHOBHOI JHTEpPaTypHI

1. Hopodeesa JILU., Menemkment: yueonuk/ Jlopodeesa JLU. - Mocka: Aii [lu Ap Menua,
2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TekcT: 3JEKTPOHHBIA // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeveHb JONMOJITHUTEIbHOM JIUTEPATYPbI

1. bnunoB, A.O. Teopus menemxmenta : yueOHuk / A.O. bmunos, H.B. VYrpiomona ;
®uHaHcoBbIl yHuBepcuTeT mpu IIpaBurensctBe Poccuiickonn ®enepanuu. - Mocksa
N3znarenscko-Topropas kopnopauus «lamkos u K°», 2016. - 304 c. : tabmn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [DnextponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmomosuk [.H. Teopust MmeHeDKMEHTa [ DICKTPOHHBIN pecypc] : yaeoHoe mocodue / I'.H.
CMOIIOBHK. — DJEKTPOH. TeKCTOBbIEe TaHHbIEe. — HoBocuOupck: Cubupckuii rocyaapcTBeHHbINH
YHHUBEPCHUTET TEIEKOMMYHHUKAIMKA W uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
nocryma: http://www.iprbookshop.ru/69563.html

3. Cromsposa U.I0., Menemkment: yuedbnoe nmocodue/ Cromspora M.IO. - Coun: PUI]
OI'BOY BO «CI'Vy, 2020. - 82 c. - Tekcr: 31MeKTpOHHBIN // DneKTpOHHO-OMONIMOTEeUHAs
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IpakTuyeckoe 3ansiTue Ne 3, 4

Tema 3: O0mue XapaKTepUCTHKH OPTraHU3aIUHU.

Iesb: U3yunTh 00IIME XapaKTEPUCTUKU OPraHU3AIIH.

3agauu: 00OOHIMTH CYIIECTBYIOUINE MOHITHS OpraHU3allMy U OIpPENEIUTh €€ MECTO B
MEHEKMEHTE, paccMOTpeTh (hopMalibHbIe U HeOpMaIbHbIE OpraHU3alUuH, IPOAHATU3UPOBATh
KU3HEHHBIA LUKJ OpraHu3aliy, W3Y4YUTh BHYTPEHHIOIO W BHEUIHIOIO Cpely OpraHM3alluH,
IIPEJICTaBUTh OPraHU3aLUI0 KaK OTKPBITYIO COLUAIbHO-I)KOHOMUYECKYIO CUCTEMY, ITPOAHAIIH-
3UpOBaTh KPUTEPHUH PE3YJIbTATUBHOCTH OpraHU3aI1H.

3HaHMA ¥ yMeHMs, NpuoOpeTaemMble B pe3yJbTaTe OCBOCHHS TeMbl IIPAKTHYECKOI0
3aHATHA, GopMHpyeMble KOMIETEHIMH: B IPOIECCe W3YUYEHHs JaHHON TeMbl CTYICHTHI
JIOJDKHBI 3HATh OOIIME XapaKTepUCTHKH OpraHM3allid, MCCIeN0BaTh MOHATUS OpPTraHU3alluHM U
JIaTh OOOOIIEHHYIO XapaKTePUCTHKY, UMETh MPEJCTABICHUS O CTaIUsAX KU3HEHHOTO IHKJIa Op-
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raHW3alliy, YMETh aHAJU3UPOBaTh (PAKTOPHI MUKPO- U MAKPOOKPYKEHHUS, YMETh PAaCCUUTHIBATD
kputepur 3¢(HEeKTUBHOCTH OpPraHU3alIUH.

B npouecce wu3yyeHusi JaHHOH TeMbl (POPMHPYIOTCH CJIeAYHOIIHEe KOMIETECHINH:
NJ-1 OIIK-3, UJ-1 N/I-4 [1K-4

AKTYaJIbHOCTH TeMbl 3aKJI4YaeTcsi B TOM, 4YTO B COBPEMEHHBIX YCIOBHSX
u(GpoBU3AIMHN SKOHOMHUKH CBOEBpPEMEHHAs OlleHKa ()aKTOPOB MUKPO U MaKPOOKPYKEHHUS MO-
JKET OKa3aTh 3HAYMTEIHHOE BO3/ICHCTBHE HAa PabOTy MPeIpUATHI.

TeopeTuyeckas 4acTb

Opranuzanus — 3T0 MPOLECC MOCTPOSHHS CTPYKTYPbI (PUPMBI ITyTEM BbIJIEICHUS (PyHKIU-
OHAJILHBIX MOAPA3JICICHUN, pa3JesieHus] MPOU3BOACTBEHHBIX 3a7ad U BJIACTHBIX MOJHOMOYUHN
MEXy paOOTHUKAMU U YCTAHOBJICHUS B3aUMOCBsI3el (KOMMYHUKALIMI) MEKTy HUMH.

[Tpouecc opranuzanuu AeITeIbHOCTH (PUPMBI MpeANoIaraeT peleHue ABYX 3ajad, - 3TO
paszziesieHue MOJIHOMOYUI MEXAY YPOBHSMHU YIIPABJICHHUS, a TaK KE PaCHpEeICeHUE U 3aKpeIuie-
HUe QYHKIMOHATBHBIX 00s13aHHOCTEN MEX /1y paOOTHUKAMU JaHHON OpraHU3aliHu.

Paznenenne nonHomouni

B pamkax n1r060# JesTenbHOCTH BCEra CTOUT BOIPOC O HEHTPAIU3AIMH WU JACIIeHTPaIH-
3auuu noiaHoMmouni. [Ipouecc nepepaun yacTu NOJTHOMOYMM OT PYKOBOJUTENS K MOJYUHEHHBIM
Ha3bIBAETCs JIeTierupoBaHueM BiacTu. [Iporecc nepenaun moaTHOMOUMN JOMKEH COMTPOBOXKAATH-
Cs U Iepenayeil yacT OTBETCTBEHHOCTH JIMILY, HAJEIEMOMY IPAaBOM DPACIOpPSKATHCS, B TOM
WM UHOM CTENeHH, pecypcamu opranu3anui. OIHaKo HY>)KHO TIOMHHTb, YTO OTBETCTBEHHOCTH B
OTJIMYME OT MTOJIHOMOYMI HE MOKET OBITh JIEJIETUPOBaHA MOJIHOCThIO, PYKOBOJIUTENb, IIEpeaaBast
MPaBO NIPUHUMAThH PELICHUS MOJYUHEHHOMY, HE MOKET MOJHOCTBHIO MEPENOKUTh Ha HErO U OT-
BETCTBEHHOCTD 3a MOCHIEACTBUS. TakuM 00pazoM, BbIIENIAETCA:

— OTBETCTBEHHOCTb MCIOJTHUTEINS - 00SI3aHHOCTh paOOTHUKA BBIMOIHATH BO3JIOKEHHBIC HA He-
r'0 MOJIHOMOYHSI.

— OTBETCTBEHHOCTb PYKOBOJUTENS — 00SI3aHHOCTh PYKOBOJUTEIIS OTBEUYATh 3a PE3yjIbTaThl pa-
00TBI NOJUYMHEHHBIX, KOTOPHIM OH JI€JIETUPOBAJ IOJTHOMOYHSL.

Jlenentpanusanus MpeacTaBisieT coOOl Mpolecc MNepeadyd MOJHOMOYUN OT BBICHIMX
ypOBHEH BiacTu K HU3MMKM. [lepenada cuuraercs OCyIIECTBIEHHON, eciii 00e CTOPOHBI (aere-
TUpyoIiast U IPUHUMAIOIIAsl) COTJIACHBI C (DAKTOM JeIerupoBaHUs MOTHOMOYUH.

ITo conepxanuio U crocoOy AeIerupoBaHUs OJTHOMOYHS MOTYT OBITh pa3/iefieHbl Ha:

— JIMHEWHBIE MOJTHOMOYHS — 3TO TIOJTHOMOYHSI, B paAMKaxX OCHOBHOM JI€ATEIILHOCTH Op-
raHu3aluy, M[oJdy4aeMble MOJYMHEHHBIM OT HENOCPEJCTBEHHOIO0 HayalbHUKA,
o0ecrieynBaroIue eMy MpaBo €AMHOJINYHO MPUHUMATH PELICHHs 110 BCEM BOIPO-
caM, B paMKax YCTAQHOBJICHHBIX I€pPElaHHbIMHM IOJHOMOUHUSMU. JAENEerHpOoBaHUE
JUHENHBIX MOJHOMOYHN CO3JacT MEPApXHUI0 JOJKHOCTEN CBA3AHHBIX CKaJIPHOU
HEMNbIO (IeThI0 KOMaHI);

— anmapartHble (ITa0Hble) MOJTHOMOYMS — 3TO CHCTeMa O0sI3aHHOCTEH BO3JaraeMbIX
Ha paOOTHUKOB, C LIENbIO MOBBIMIEHUS 3(P(HEKTUBHOCTH PEIICHUN, MPUHUMAEMbIX
JUHEHHBIMU PYKOBOJUTEISIMU. BBIJIEISIIOT CJIEAYIOIINME BU/IBI allapaTHBIX MMOJIHO-
MOYMH:

— pEeKOMEeHJaTeNbHbIe MOJTHOMOYUS — HAAENsAI0TCS paOOTHUKU, U3 KOTOPHIX (OopMu-
pyercsi KOHCYJIbTaTUBHBIN anmapar;

— TIOJIHOMOYHMS 00s3aTE€JIBLHOIO COTJIACOBAHUS — HAJEISIOTCS pPaOOTHHUKH, UMEIOIINe
HAUBBICIIYIO MIOATOTOBKY 110 TOMY UJIM HTHOMY BOIIPOCY;

— napajuleJbHble TMOJHOMOYMS — HaJESIOTCS paOOTHUKH, UMEIOIIME MPaBO OTKIIO-
HAThH PELICHUS JIMHEHHBIX PYKOBOIUTEIEH;

— (yHKIMOHAIbHbIE MMOJHOMOYUS — HAJAEISAIOTCS PaOOTHUKU, UMEIOLINE MPaBO MpH-
HUMATh PEUICHUs B OJJHOHN OT/AEIbHOIN 00JacTH.

B mnpomecce nenervpoBaHHsl MOJHOMOYUI HEOOXOJUMO CTPEMHUTHCS K COOIIOACHHIO
IIPUHLINAIIA €IMHOHAYanus. Tak jke Hellb3sl IPEBBIIATh TaKOW MOKa3aTellb KaKk HOpMa yIpaBJisie-
MOCTU. TO €CTh KOJIMYECTBO MOAUYUHEHHBIX HE JJOJDKHO MPEBBIIIATh YHCIIA, KOTJa PYKOBOAUTENb
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CTaHOBUTCS HECIIOCOOCH PYKOBOJHUTH MX JCHCTBUSAMH. DTO MOXKET NMPOU3Z0HTH B CHIy HEBO3-
MOYKHOCTH y4eTa BCEX acClEeKTOB JESTEeIbHOCTH, HECIIOCOOHOCTH CKOOPIMHUPOBATH paboTy AaH-
HOTO YHCJIa HOYUHEHHBIX, UM MPOCTO B CHITy (PM3UUECKON HEXBATKU BpeMeHH. JlaHHBII moka-
3aTejb HE UMEET OJHO3HAYHOM KOJIMYECTBEHHON OLICHKU U MOKET 3HAYUTEIbHO BAPbUPOBATHCA,
T.K. 3aBUCUT OT CIIOCOOHOCTEN PYKOBOIMTENS, XapaKTepa pEeIIaeMbIX 3aJa4, YCIOBUM IPUHATHS
pEIICHUH, CIOCOOHOCTEH MO TYMHEHHBIX.

Pa3zoenenue ¢hynxyuii (nocmpoenue cmpykmypul npeonpusimusi)

[Tponiecc npoGiieHUst OpraHU3alMy Ha IEMEHTHI NPeCTaBlIsseT cOO0H IpobiieHe OCHOB-
HOTO MPOU3BOJICTBEHHOT'O MPOILIECCa U BCIIOMOTATENbHBIX MPOIECCOB HAa OTICIbHBIC OJIOKU HC-
X0 U3 cHelu(UKH BBIIOIHAEMbIX (DYHKIMM M TEXHOIOIMU IpPOM3BOJACTBA. JlaHHBIN mpouecc
ABJIIETCS IOCTPOEHUEM OPTraHU3alMOHHON CTPYKTYpPbl HPEINPUITHS, B KOTOPOM MOKHO BblJE-
JUTh TpH dTana. OJHAKO OH MMEET CBOM OCOOEHHOCTH ISl IPOU3BOJICTBEHHBIX PAOOTHUKOB U
amrmapara ynpaBJieHHUs, KOTOPBIE 3aKII0YAETCs B CIICHU(HKE Pa3IeIeHus Tpyla JaHHBIX KaTero-
puii paOOTHUKOB.

@DakTOpBl BHYTPEHHEN CPEJIbl ’TO MHOKECTBO CBOMCTB M XapaKTEPUCTUK CaMOM OpraHu3a-
uH (1eau, CTpYKTypa, 3a7a4u, TEXHOJIOTHsSI U JIF0/IM) KOTOPbIE ONpeNeNsaioT HallpaBlIeHHe U pe-
3yJIbTaTHl €€ JACSITEeIbHOCTH. BHYTpEeHHHE mepeMeHHbIe 0OBIYHO HA3BIBAIOT COLMOTEXHUYCCKIMU
HOJCHCTEMaMH, IMOTOMY YTO OHM HMEIOT COLMAIbHBIM KOMIOHEHT (JIIoAei) M TeXHUYECKUi
KOMIIOHEHT (Apyrue BHYTPEHHHE [IE€PEMEHHBIE).

[Tenu ecTb KOHKPETHBIE KOHEYHBIE COCTOSIHUS WJIM JKEJIAEMbIN pe3ysbTaT, KOTOPOIrO CTpe-
MUTCS T0OUThCS Tpymma, paboTas BMecTe. Bo3mMoxHa BeIpabOTKa pa3HOOOpa3HBIX IIeNIei Kak BO
BCEH OpraHU3aliM, TaK U B IIOAPA3ACICHUAX.

CtpyKTypa OpraHuzaluyd — 3TO JIOTUYECKHE B3aUMOOTHOILIEHUS YPOBHEW YIIpaBICHUS U
(GyHKLIMOHAIBHBIX 00JacTell, MOCTpoeHHbIE B Takol (hopMme, KoTopas 1o3BoJisieT Haubosee 3¢-
(GexTUBHO JocTUraTh Lenel opraHuzanuu. lloHATHE «CTpyKTypa OpraHu3aluu» HEpa3pbIBHO
CBSI3aHO C MOHATUSIMU: «CIIELUAIN3UPOBAHHOE pa3JelieHHe TPYa», «00bEM YIPABICHUS», «KO-
OpAVHALIMSI.

3amaua — 3TO mMpeanuca”Has paboTa, cepust paboOT MM 4acTh pabOThI, KOTOpas JOJDKHA
OBIThH BBINOJIHEHA 3apaHee YCTAaHOBIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH.

TexHONOrHsT — 3TO CMOCOO MPOM3BOJCTBA MPOAYKIUH U MCIOJB3yeMble OpraHu3aluei
cpeacTBa Tpyaa. TexHoIornu MOryT Kjlaccu(UUUpPOBAaThCA MO Pa3IMYHbIM IIPU3HAKAM

Knaccugukanus rexonoruu no Bynsopa:

— ©AMHHUYHOE, MEJIKOCEPUIHOe WJIM MHAMBHYaJlbHOE MPOU3BOJICTBO, I/I€ OJIHOBpE-
MEHHO M3rOTaBJIMBAETCS TOJIBKO OJTHA WJIK MaJas CepHsi OAMHAKOBBIX U3/EIHI;

— MAaccOBO€ WM KPYNHOCEPUNWHOE NPOU3BOJACTBO MPUMEHSETCS NPU H3TOTOBJICHUN
00JIBIIOr0 KOJWYECTBA U3/AETUMN, KOTOPbIE UJIEHTHUYHBI IPYT ApYTYy WM OYEHb IO-
XOXKU;

— HEIpEepbIBHOE IPOU3BOACTBO HCIOIb3YEeT aBTOMATH3UPOBAaHHOE OOOpYAOBaHHE,
KOTOpO€ paboTaeT KPyIJble CyTKH JJIsi HEMPEPHIBHOTO U3TOTOBJIEHUS OJAMHAKOBOIO
[0 XapaKTepUCTUKAM MPOAYKTa B OOJIBIINX 00bEMaXx.

Knaccudukanus texnonoruu no Tomrcony:

— MHOTO3BEHHBIE TEXHOJOTHMH XAapaKTEPU3YIOTCSI CEpUEl B3aMMO3aBUCHMBIX 3ajady,
KOTOpPBIE JOJKHBI BBITIOIHATCS [TOCIIEN0BATEILHO;

— TIOCpPEHMYECKHE TEXHOJIOTUU XapaKTEPU3YIOTCSl BCTpEYaMM IPYII JIFOJIeH, TaKuX,
HanpuMep, Kak KIMEHThl WM MOKYNaTelu, KOTOpble SBJISIOTCS WJIM XOTAT OBITh
B3alMO33aBHCHUMBIMU;

— UHTCHCHBHAsl TEXHOJIOTHS XapaKTepU3yeTCsl MPUMEHEHUEM CHEIHaJIbHBIX MpHe-
MOB, HaBBIKOB WUJIM YCIIYT, AJI TOTO, YTOOBI MPOU3BECTH ONpeAeIEeHHbIE H3MEHEHUS
B KOHKPETHOM MaTepHuaje, MOCTyNalLIeM B IPOU3BOICTBO.

Jltoqu — 9T0 MepcoHan opraHu3auu. Y KakJoro uyeioBeKa ecTh Olpe/lelIeHHbIN Habop Xa-
PaKTEPUCTUK, IPUCYIIUX €My OAHOMY M ONPEEISIONIMX ero CnocoOHOCTh co3aaBaTh Onara. K
HUM OTHOCST:
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— IPEApaCIOIOKEHHOCTh — 3TO MMEIOLIUICS MOTEHIAJl YEJIOBEKA B OTHOILICHUY BBIITOJIHEHUS
KaKO#H-IM00 KOHKPETHOUN paboTHI.

— TOTpeOHOCTh — €CTh BHYTPEHHEE COCTOSIHUE ICHXOJOTHYECKOT0 WM (U3UOJIOTHYECKOTO
OILYILIEHUSI HEOCTATOYHOCTH YEro-Iuoo.

— OXHJIaHUS — 3TO OIICHKA JIIObMHU BO3MOXKHBIX PE3yJIbTAaTOB CBOETO MOBEACHHUS, COZHATEIHHO
WM MOCO3HATENIbHO, OHU PEILIAOT, HACKOJIBKO BEPOSTHO UM HACKOJIBKO HEpealbHO CBEp-
LIEHUE YETr0-TO 3HAYMMOTI'0 JJIsl HUX.

— BOCHPUSITHE — 3TO UHTEJUIEKTYaJIbHOE OCO3HAHUE CTUMYJIOB, MOJIYYaeMbIX OT OLIYILIEHUH.

— COIMaJIbHbIE YCTAHOBKH — 3TO UX OTHOUIEHHE K YeMY-TH00 WM COLIUaIbHbIE YCTAHOBKHU.

— yOexzaeHue, Bepa — 3TO MHEHHE YeJIOBEKa MO Pa3IUYHBIM BOIIPOCAM.

COBOKYIMHOCTh JaHHBIX XapaKTEPUCTHK 00pa3yIOT JUYHOCThH YEIOBEKA, KOTOPAs POSBIIS-
€TCs uepe3 ero MOBEJCHUE U OTPAXAOT YHUKAIBHBIN XapakTep MPUCIOCOOICHUS TaHHOTO JINIA
K okpyxarwiei cpeae. [lomumo MHIUBHIYaTbHBIX XapaKTEPUCTHK MEpPCOHAIa HA PE3YNIbTaThI
JIESTEIBHOCTH OpPraHU3alluy OKa3bIBalOT BIHUSHUE!

— HOpPMBI — 3TO CTaHJAAPTHl MOBEICHUS, MPU3HABAEMBbIC MPHUEMIIEMBIMUA B JaHHBIX
YCIIOBUSIX;

— JIHMIEPCTBO — 3TO CPEICTBO, C MOMOIIBI0 KOTOPOTO PYKOBOJIUTEIND BIUSET Ha MOBE-
JEHUE JII0JIeH, 3aCTaBIIsAsg X BECTH ce0sl OIpeieJICHHBIM 00pa3oM;

— ICUXOJIOTMYECKUN KJIMMAT — 3TO OTHOIIEHUS CIOXKHUBIINECS MEXIY paOOTHUKAMH.

COBOKYITHOCTh BHYTPEHHUX (aKTOpPOB 00pa3yloT pabouyro cpeay — 3TO HEKas COBOKYII-
HOCTb BCEX BHYTPEHHUX MEPEMEHHBIX, KOTOPbIE C TOMOIMIBIO MpOLlecca yIpaBiIeHHs] MOIUDULIH-
POBaHbI ¥ NPUCIIOCOOJIEHBI K TOTPEOHOCTSAM OpraHU3alUH.

D¢} PexTUBHOCTh OpraHu3aluy ONpeneNseTcs Mmo psay nokazarteneid. OueHuTh > dek-
TUBHOCTBH Pa0OTHI (PUPMBI TOIBKO 10 €€ SIKOHOMUYECKUM JOCTI)KEHUSIM - HalPUMeEp, 110 IpUObI-
7, TIOJYYEHHON B pe3yJbTaTe NEATENbHOCTH, — HEAOCTaTOYHO. OrpOMHYIO MPHUOBUIH MOXKHO
MOJIYYUTh W HAa OCHOBE JKECTOYAWIIeH dKCIUTyaTanuud pabOTHUKOB, M Ha OCHOBE COBPEMEHHBIX
METO/I0B OpraHu3alMyi MPOU3BOJICTBA C MCIIOJIB30BAaHHEM COLIUANBHO-TICUXOJIOTHYECKUX (PAKTO-
poB. Jlyig Hac Ba)KHO M3YyYEHHE BTOPOr0, T'YMAaHHOTO MYTH AOCTHXEHHS 3(P(HEeKTUBHOCTH. D -
(EeKTUBHOCTH OpraHU3aLMHU OLEHUBAETCS] KOMIUIEKCHO, IO MOKa3aTessIM IBYX OJOKOB.

[lepBriii 6510K BKIIOUaeT B ce0s1 00BEKTUBHBIE (IKOHOMUYECKHUE) MTOKA3aTENu:

PesynbratuBHOCTh. [10 3TOMY MOKa3aTeN0 OLIEHUBAETCS, JOCTUTHYTHI JIU OpraHU3anuen
MOCTaBJICHHBIE LENIH.

IIpon3BOIUTENBHOCTb. DTOT MOKA3aTENb BBIABISET, JOCTUTHYTA JIM LENb MOCPE.-
CTBOM MHUHHMAaJIbHBIX TPYJOBBIX 3aTpaT.

IIponyktuBHOCTE. [0 3TOMY IMOKa3aTea0 OLEHUBAETCS KOJIMYECTBO U Ka4e€CTBO MPOIYK-
107078

PenTabenbHOCTh. DTO MOKa3aTeNnb NPUOBUIBHOCTH B MpOLEcCe BCEro TOBapooOOpoTa OT
NPUOOPETEHUS ChIPbSl K 000PYIOBAHUS 10 MPOJIAXKH POU3BEAEHHOIO TOBApA.

OKonorn4HocTh. K cOBpeMeHHOMY MPOU3BOJCTBY MPEAbSIBIIAETCS TpeOOBaHUE PUMEHE-
HUS 9KOJIOTHYECKH YHUCThIX TEXHOJOTUH. 3arpsi3HeHUE OKPYXKArOIIe Cpebl BISETCS OJTHUM U3
Ba)XHBIX MOKa3zarenel Hea(h(HeKTUBHOCTH MPOMBIIUIEHHOTO MPEAIPUSTHSL.

DHeproemMkocTb. J000e MpoM3BOACTBO MPHUOIMKAECTCA K HICATbHOMY, €CIH I0-
TpebuseTcss MUHUMYM 3Hepruu. [loaToMy mokasartesb HHEpro3arpar, U3pacxol0BaHHbIX B
TEXHOJIOTHYECKOM IPOIECCE, TOBOPUT 00 3PHEKTUBHOCTH BCETO MPOU3BOJICTBA B IIEJIOM.

Bonpocsl u 3aganus:

1. Yto Ttakoe opranmusaus’?

2. Oxapaxtepu3yiite popmaiabHble 1 HeOopMalbHbIE OpraHU3alHH.

3. Urto Takoe KU3HECHHBIN IIUKJI OpTraHU3aI[uH?

4. Kaxue ctaauu KU3HEHHOTO ITUKJIA OPraHU3alUN Mbl MOKEM YBUJIETh Y POCCUHCKUX U
3apyOeKHBIX aBTOPOB. B dem 3akirovaercst ux pazaudue?

OxapakTepu3yiTe BHyTPEHHIOIO U BHELIHIOIO CPEly OpraHU3aluy.

[IpoBenuTe aHanu3 cpenbl MPEANPUATHS.

oo

13



7. Kakue MeTOIbI aHATH3a CPEAbl IPEANPUSITHS AKTYATbHBI B COBPEMEHHBIX YCIOBHSIX?
8. B uem npeumymectBa u Henoctatku SWOT u PEST - ananuza?

9. Uro Takoe opraHuzanus Kak COIMAIbHO-OTKPBITAs CUcTeMa?

10. Kpurepun pe3ybTaTUBHOCTH OpraHU3aI[1H.

3ananusa:

1. Ha npriMepe KOHKPETHOTO MPEIIPHUATHS MPOAHATM3UPYHTE MUKPO- U MaKpOCpEIy.
2.CraBbre SWOT u PEST - ananu3 i npeanpusiTasi.

Jlureparypa:
1. IlepeyeHb OCHOBHOI JIMTEpaTypbl

1. Jopodeena JI.U., Menemxment: yueonuk/ JJopodeea JILU. - Mocksa: Aii [Iu Ap
Menua, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TekcT: 3eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeyeHb 10NOJHUTEIBHOH JTUTEPATYPHI

1. brnunoB, A.O. Teopus menemxmenta : ydeOnuk / A.O. biaunos, H.B. Yrpromosa ;
®uHaHcoBbIl yHUBepcutTeT mpu IIpaBurensctBe Poccuiickon @enepauun. - Mocksa
N3narenbcko-ToproBas koproparus «JlamkoB u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To e [Dnexkrtponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmomnosuk ['.H. Teopust MeHepKMEHTa [ DIEKTPOHHBIH pecypc] : yuedHoe mocoome / I'.H.
CMO0BUK. — DIEKTPOH. TeKCTOBBIE aHHble. — HoBocuOupck: CuOupckuii rocynapcTBeHHBIN
YHHUBEPCHUTET TEICKOMMYHHKAMi U uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
nocryma: http://www.iprbookshop.ru/69563.html

3. Cromspoa U.IO0., MenemkmenT: ydeobnoe nmocodue/ Cromspora M.1IO. - Coun: PUI]
OI'bOY BO «CI'Vy, 2020. - 82 c. - Tekcr: 3MeKTpOHHBIH // DneKTpOHHO-OMONIMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IIpakTuyeckoe 3ansaTue Ne 5,6

Tema 4 Ilenu opranu3zanuu

Heb: U3y4nTh 1ENU OPraHU3aLUN.

3agauu: M3y4MUTb MMOHATHUE MUCCUM OPTaHU3AllUU, €€ COJIepP’KaHUe, U3YUUTh THUIIOJIOTHIO
Y BUJIBI L[EJIEH, MEXAHU3M LIEIICIIOJIAraHus, IPOaHaIM3UPOBaTh IIPABUIIA IOCTPOEHUs JIepeBa Lie-
JIel 1 MeXaHU3M YIPaBIIEHUS 0 LENsIM (IO pe3ysibTaTtam).

3HaHMA ¥ yMeHMs, NpUoOpeTaeMble B pe3yJbTaTe OCBOCHHS TeMbl NIPAKTHYECKOI0
3aHATHSA, GopMHUpPYeMble KOMIIETEHIIUM: B MPOLECCE H3YYEHUS JAHHOM TEMbl MOTYT IPOEK-
TUPOBaTb MUCCHUIO OpraHHM3allli{; YMEIOT CTOUTh JEpeBO Lejel, pa3padaThiBaTh MEXaHHU3M
YIPABJICHUS IO LETSAM.

B npouecce wu3yyeHHs: JaHHOH TeMbl (POPMHUPYIOTCH CJeAyIOLIHEe KOMIETEHIUN:
NJA-1 OIIK-3, UA-1 N/1-4 [1IK-4

AKTYaJIbHOCTBH TeMbl 3aKJII04YaeTCs LelenojlaraHue — 3TO Mpolecc BHIOOpa U MOCTa-
HOBKH IIeJiel, KOTOPBIM MOKET MPOMCXOANUTh OCO3HAHHO WM Oecco3HaTesbHO. Ero BakHOCTh
TPYIHO IIEPEOLICHUTD, BElb UMEHHO YMEHHUE IIPABUIIBHO ONPEACIIATH LEJIb U UATH K HEU ompee-
JSIeT )KU3HEHHBIN U J1e710BoM myTh. Llenn Tak miam mHaYe mMpUCYTCTBYIOT B paboTe o0oi opra-
Hu3auuu. OT TOTO, KaK PYKOBOJACTBO OINPEAEIUT L€ U HaMEPEHUs! OpraHU3alnu, CIOXKUTHCS
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UTOTOBBIM pe3ysbTaT, OT KOTOPOTO OyJeT 3aBHUCETh HE TOJBKO YCHEIIHOCTh U 3(PPEKTUBHOCTD,
HO U CTPATErus B LIEJIOM.

Teopernueckas 4acTb

Muccust OpraHu3anMu — 3TO TJIaBHAsS LIE€Ib OpraHUu3aluy, paayd KOTOPOH OHA CO3/1aHa U
KOTOpasi XapakTepu3yeT omnpeaeleHHbIN(e) BHUI(BI) €€ OeATEIBHOCTH. MUCCHUSl JeTalu3upyeT
CTaTyC OpPraHM3AlMM U HAIPABIEHUS ACATEIbHOCTU I ONPEICIICHUS TNIaBHOM LIEJIU U CTpaTe-
ru opranuzanui. GopMyIHpoBKa MUCCUU OOBIYHO BKJIIOYACT: IENIb OpraHU3aluu (TPacKTop-
HYIO WIN TOYEYHYIO) [0 TOBapaM U YCIIyraM, pblHKaM, TEXHOJIOTUSAM; XapaKTePUCTHKY KYJbTY-
PBI OpTaHU3aIUH; TUI IPUBIIEKAEMBIX PaOOTHUKOB.

B HekoMMepuecKol OpraHu3aluy, KakKUM sBIIETCS, HAllPUMEp, BBICIIEE TOCYNapCTBEH-
HOe MpoeccHoHaTbHOE 00pa30BaTEIbHOE YUPEXKICHHE, MUCCHS 3aKII0UACTCS B yJOBIETBOpE-
HUM INOTPEOHOCTH HACEIEHHUS B OIPEJEIIEHHOIO poJia 00pa3oBaTEIbHBIX YyCIyrax, 3alpocoB
HAIIMOHAJFHOTO M MECTHOTO XO3HCTBA B BHICOKOKBAIU()UITUPOBAHHBIX KaJpax.

Crparernsi — 3TO OCHOBHOE HAIIpaBJICHHE JEATCIBHOCTH opranmsanuu. Crparerus
npejoiaraeT pa3padoTKy KOHLEIUH, IPOrHO3a WIKM IPOrpaMMbl, COAEpKAILUX METOJIbl U Me-
pBI IO ocylecTBIeHUIO Muccuu. Ctparerus pa3pabaTbiBaeTCs IOCPEICTBOM:

— OLIEHKM U aHaJIM3a BHELIHEHN cpeibl OpraHu3aluy;

— JIMarHOCTUYECKOI'O aHaJIW3a BHYTPEHHEH Cpe/ibl OpraHu3alvy;

— pa3paboTKU U aHAIM3a CTPATETHUYECKUX aJbTEPHATUB;

— BbIOOpa HanboJiee MPEeIOYTUTEIBHOTO BApHAHTA CTPATEI UH;

— OLIEHKH CTpaTeruy COOTHOCUTEIBHO MUCCHH U TJIaBHOW LM OpraHu3aluy;

— peanu3alUM CTpaTeruu B popme IporpaMMbl, OM3HEC-IUIaHa.

TakTnka— 3T0 cucrema Mep IO pealn3aluu CTPATErMH B ONPEICIICHHBIE IPOMEKYTKU
BPEMEHHU XO3SMCTBEHHOW JACATENBHOCTH OpraHu3anuu. Ee Ha3HaueHWe — 3TO ONEpPaTUBHOE
YIPABJIEHUE 10 JOCTHKEHUIO LIEJIEH OpraHu3alui B T€ UM UHBIE IIEPUOJIBI €€ AEATEIbHOCTH.

Bo16op nenu, npuHsaBLIed GpOpMy OKOHYATENBHOTO PELICHUS, T03BOJIIET NEPENUTH K BbI-
paboTKe MPOrpaMMbI,T. €. K pa3paboTKe IUlaHa JASUCTBUI U K OINpelelIeHu0 He0OOXOAUMBIX pe-
CYPCOB JUIsl IOCTHKEHUS eJIEH.

CymectByeT psa oOmux TpeOOBaHUHM, MPEIbABISIEMBbIX K LENsIM yrpaBieHus. Llemu
JIOJIKHBI OBITh: 1) KOHKPETHBIMHU U U3MEPUMBIMU; 2) pealbHbIMU U TOCTUKUMBIMU; 3) B3aHMO-
CBSI3aHHBIMHU M HE€PAPXUYHBIMU (CONIOJUNHEHHBIMH).

enu pa3nensdtoT Ha oOuMe (TJ1aBHbIE) U CIEUPUUECKUE.

OOmre 1nenu oTpakaroT KOHIIETILIUIO OPraHU3aIMK, €€ MUCCUIO U pa3pabaThIBalOTCs Ha
JUINTETbHYIO MEPCIEKTUBY, HAIIPUMEp, JJIsi 00eCledeHHs] YCTOWYMBOCTH OpraHU3alliy Ha phIH-
K€, pa3pa0OTKH1 HOBBIX HalpaBJIEHUI pa3BUTHSL.

Cnenuduyeckue mend pa3padaThIBAIOTCA B KOHTypax OOMIMX II€JIEd MO OCHOBHBIM
HAIPABJICHUSAM JEATEIBHOCTH OPraHU3alMK U 110 €€ TOAPA3ACIECHUSAM NN JOYEPHUM OpraHu3a-
nusaM. OHM HOCAT XapakTep noAueneil 1 GopMUPYIOT CUCTEMHYIO B3aUMOCBSI3b OOLIEH 1enu u
BHYTPEHHUX JIEMEHTOB OpraHU3alMy JABYX BUAOB: 1) eI 0 3a/1auu O KaJpbl O TEXHOJOTHUS O
OpraHM3aIMOHHAs CTPYKTYpA, a TAKKE B3aMMOCBS3b OPraHU3allMK U BHEIIHEW cpeibl; 2) 1elu O
BBOJMMBIE PECYPCHI O PE3YyJIbTaThl AEATEIBHOCTH O HAyYHO-TEXHUYECKHUI MPOTpecc O COLUO-
KYJIbTYPHOE BO3/IEHCTBHE O KOHKYPEHIIMSI O 3aKOHO/IaTEIbCTBO U MOJIUTHUECKOE BO3/IEHCTBHUE.

enun Takxke pasfensioTcs IO BPEMEHM MX JOCTHIKEHUS HAa KPaTKOCPOYHBIE, CpeaHe-
CpoYHbIE U A0JTOCpouHble. KpaTkocpouHble 11eIu — 3TO LEeIH, KOTOPble MOTYT ObITh TOCTUTHY-
Thl B T€YEHUE TOJA; CPEIAHECPOUYHBIE L€ — OT OAHOIO A0 MATH JIET; JOJrOCPOYHBIE LIETU —
CBBIILIE TISITH JIET.

[TockonbKy 1enu ONpenensioT cTpemieHue padoraTh 3()(EeKTHBHO B 3aJaHHOM HMHU
HAIpPaBJIEHUH, MTOCTOJIBKY JJI 3TOr0 HEOOXOAMMO MEPUOJT BPEMEHHU JJIsl TOCTUKEHUS LIeTU pas-
JIeNUTh Ha dTanbl. Ha KaXJI0M TakoM 3Tare Iefb MoJApa3AessieTcss Ha MOALEIH C TeM, YTOObI
YETKO OIpPENEIUTh Ha KaXJI0M dTare KOJIWYEeCTBEHHO n3MepsieMble pyoexu. UToObl cama 1enb u
HO/IeNU OBUIM BBIIIOJHEHBI B MIOJIHOM 00bEME U B YCTAHOBJICHHBIE CPOKH, HEOOXOIUMa TOIHAs
yBsI3Ka MOJIENEH U e ¢ PeCypCHBIM Oo0ecleueHueM sl UX JocTuxkeHus. [{ng oGecnieueHus
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ATOro paszpabaThiBaeTCs IeJieBas NMPOrpaMma, TaKTUYECKUM HHCTPYMEHTOM KOTOPOH MOXKET
ObITh OM3HEC-TIJIaH, COCTABIISIEMBIN B KOHTYpax 3TOI MpOrpamMmbl.

IeseBasi nporpaMma 0oObIYHO BKIIIOYAET Psi/l PA3/IEOB, B KOTOPBIX COAEPIKATCS CBEe-
HUS O LIeJIU U 3Tarax ee JJOCTHKEHHUs, 0 HE0OX0MMOM MaTepUalbHOM KaJpOBOM U (PMHAHCOBOM
o0ecreueHnt, CpOKax UCIOIHEHUS, UCIIOTHUTENAX U PYKOBOJUTEIISAX.

Lenu opranusanuu Takke OBIBAIOT PA3JIMYHBIMU B 3aBUCUMOCTU OT C(epbl AesITeIbHO-
CTH, COOCTBEHHOCTH, OPTaHU3aIMOHHO-TIPAaBOBOW (POPMBI OpPraHM3aLUHU, COCTOSHUS BHEUIHEH
cpenpl. OIHAKO MPH IPAaBHIBHON MOCTaHOBKE PabOThl MEHEKMEHTA PEUICHHIO MPOOIeMbI
(dopmMHpoBaHUs LIENeH IOHKHO MPEIIIECTBOBATH MPOTHO3MPOBAHUE BO3MOXKHBIX CUTYAIlHid, a
nocie onpeaeneHus nenei — BeipadoTka 3G PexTUBHOM cTpaTeruu ux peanuszauuu. g pere-
HUS 3TUX 3a7a4 IPUEMIIEM CeleKMUBHbIU MEmo0 npocHo3uposanus. B 0CHOBy 3TOro meToja 3a-
JIO’KEHBI PUHIUIBI CHCTEMHOTO MOAX0/1a, KOTOPBIE pean3yloTcs B Mpoliecce MPOBEACHUS psiia
paboT B cieayroLel N0CIe10BaTeIbHOCTH

1) c6op nHpopManuu 0 BHEITHEHN CpeJie OpraHu3aluy (M3y4eHue BHEIIHETo (oHa);

2) npoBeieHue NPoOIEMHOTO JUArHOCTUUECKOI 0 aHAIN3a;

3) pa3paboTka NPOCTEUIINX MOUCKOBBIX MPOTHO30B 110 HEOOXOAUMOMN MPOOIEMATHKE;

4) HanucaHUe CLiEHapHsl pa3BUTHS OpraHU3aluy;

5) BbIOOp KpUTEpHEB OIEHKU Y(PPEKTUBHOCTU JOCTUIKEHHUS LI€TICH U MOALeNeH;

6) onpenienieHne BO3MOXKHBIX LieJiel (roueneit);

7) IOCTPOCHHUE «IepeBa Melehy;

8) pacuer He0OXOIUMBIX (HAKTOPOB MTPOU3BOCTBA IO «IACPEBY LIETEH»;

9) skcniepTHas WM METO/IaMU «MO3TOBOM aTaKm» OIEHKa 1iesei (Tmoenei);

10) nocTpoeHue BEpOSTHOCTHOM CETU peain3aluu Lesei;

11) BeipaOoTKa HauyuIiei crpareruu GyHKIIMOHUPOBAHUS OpTraHU3aIUY;

12) pacupenenenue (GakTopoB IPOU3BOJICTBA [0 HAWIIYYILIEH CTpATETUu.

[IpaBuiia mocTpoeHuUs JepeBa HeNei:

1. IToctpoenne HaunHaeTcs ¢ GopMynupoBKH e 0-To ypoBHs (MUCCHN);

2. Ilenu KaxJ10r0 YpOBHS JOJKHBI OBITH COMOCTABUMBI 110 MAaCIITA0y ¥ 3HAYCHHUIO;

3. ®opMyaupoOBKa LIETH T0JIKHA 00ECIeUnTh BO3MOKHOCTh KOJJMYECTBEHHOM U Kaue-
CTBEHHOM OIIEHKH CTENEHU JOCTHKEHUS LeIH, T.€. LEJIN JOJKHBI ObITh ONEepalliOHATIbHBIMH,
NO/I1aBaThCs MpeoOpa30BaHUIO B KOHKPETHBIE 33/1a4U M pabovHe 3a/1aHus;

4. Heo6xo1nuMo 00ecrieuuTh MOJHOTY PeIyKIMHU 1ienel (Kax/as el JTaHHOTO YPOBHS
JI0JKHA OBITH Mpe/icTaBIeHa B BUJIE TOJIENEN cienytomero ypoBHs. Vckiouenue xotst Obl 011-
HOMW MO JIUIIAET MOJTHOTHI UCXOIHYIO LIeNb WIIK MEHSIET ee).

[IpenmymiecTBaMu MeTO/1a TOCTPOEHUS JIEPEBa LENIEH SBISAIOTCA:

1. B03MOXHOCTh OOBEAMHUTH IJIAHUPOBAHUE U KOHTPOJIb;

2. B03MOXXHOCTH MOTHBAIIUH COTPYIHUKOB Yepe3 PACKPHITHE MHPOPMAIIUH O IETSIX Op-

raHU3aluY;

3. Omnpenenenrie 007aCTH OTBETCTBEHHOCTH M KPYTa 3aJa4 ISl KaKJJ0TO COTPYIHUKA;

4. KomnernaiabHOCTh MEXIY PYKOBOAMTEISIMU M MOJYMHEHHBIMU B pa3pabOTKe W MO-

CTaHOBKE IIEJIEH.

Bomnpocsl u 3aganus:
UYro Takoe MUcCHUsl OpraHu3aluu?
[TpuBenuTe NpUMEpPHI MUCCHI 3BECTHBIX OpraHU3aLUH.
Uro Takoe «11enp»?
[Iepeuncnure BUabI LENEN.
KaxoBbl kpuTepun 3eKTUBHBIX Lesel U TpeOOBaHUS K HUM?
KaxoBbI ipaBuiIa IOCTPOEHUS AepeBa Lesen?
Uro Takoe ynpaBieHHE 10 HeasiM?
[lepeuncnure sTansl Ipouecca yupasaeHus 10 LEIIM.

ONoGa~WNE
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3amanuda:

1. CocraBbTe nepeBo Leei 111 U3BECTHOTO MPEATIPUSATHS.
2. IlpopamxupyiiTe eI IPEANPHUATHS M0 CYIIECTBYIOIUM KPUTEPHSIM.

Jlureparypa:

1. [lepeyeHb OCHOBHOI JIMTEPATYPbI

1. Jopodeera JI.U., Menemxment: yueoOnuk/ Jopodeena JI.LU. - Mocksa: Aii [Iu Ap
Menmma, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 3MeKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeyeHb 1ONOJHUTEILHOM JJUTEPATYPbI

1. baunoB, A.O. Teopuss meHemxmenrta : ydeObnuk / A.O. bmmnos, H.B. Vrpromosa ;
®uHaHcoBblll yHuBepcutTeT npu IlpaBurensctBe Poccuiickoit ®enepanuu. - Mocksa
W3znarenscko-ToproBas kopropanusi «JlamkxoB u K°», 2016. - 304 c. : Tabm., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [DnektpoHHblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmonosuk ['.H. Teopust MmeHemxMeHTa [DIEKTpOHHBIN pecypc] : yuebHoe mocodue / I'.H.
CMOITOBHK. — DJEKTPOH. TEKCTOBbIE NaHHbIE. — HoBocubOupck: CuOUPCKuMil ToCy1apCTBEHHBIN
YHHUBEPCUTET TeJIEKOMMYHHUKalui u undpopmaruku, 2016. — 244 c. — 2227-8397. — Pexxum
mocryma: http://www.iprbookshop.ru/69563.html

3. CromspoBa W.IO., Menemxkment: yuebnoe nocodue/ Cromsposa M.IO. - Coun: PUIL
OI'BOY BO «CI'Yy», 2020. - 82 c. - Tekcr: 2MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTCUHAS
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IIpakTnyeckoe 3ansaTue Ne 7, 8, 9

Tema 5 TlnanupoBaHue B MeHeI:KMEHTE

Iesb: U3y4nTh 0COOEHHOCTH MJIAHUPOBAHUS B MEHEIKMEHTE.

3agauu: W3Y4YUTh IPUHLHUIIBI, METObI M TUIIBI INIAHUPOBAHUS, IPOAHAIU3NPOBATH MPO-
1[ecC MJIAaHUPOBAHUS U BBIOOPA CTPATErMU, U3YUUTh dTanbl GOPMUPOBAHMS U pealu3aluu CTpa-
TErnH, MPOAHAIU3UPOBATh CTPYKTYPY M TEXHOJOTHIO Pa3pabOTKH CUCTEMBI IJIAHUPOBAHUSI.

3HaHMA ¥ yMeHHs, NpUoOpeTaemMblie B pPe3y/abTaTe OCBOCHHS TEMbl IIPAKTHYECKOI0
3aHATHA, GopMHpyeMble KOMIIETEHUMH: B pE3yJIbTaTe€ OCBOCHHUS JAaHHOW TEMbl CTYJIEHTHI
JIOJDKHBI 3HAaTh MPUHLMUIBL, METOJABI M THIBI IJITAHUPOBAHMUS, YMETh AaHAJIU3UPOBATh MPOIECC
BbIOOpA CTpaTeruu, 3HaThb CTPYKTYPY U TEXHOJIOTUIO pa3pabOTKU CUCTEMbI IUIAHUPOBAHMSL.,
YMETb MJIAaHUPOBATh MPOLIECC ITPOU3BOJCTBA M peAM3allMM MPOLYKIHMH, [IJIAHUPOBATh 3aTPAThI
U COCTaBJISATH OaiaHca pacxoJl0B U JI0XO/I0B.

B npouecce wu3yyeHHs JaHHOH TeMbl (POPMHUPYIOTCH CJIeAyIOLIHe KOMIETEHIUN:
NJA-1 OIIK-3, UA-1 N/1-4 [1IK-4

AKTYaJqbHOCTh TeMbl 3aKJI0YaeTCsl B TOM, YTO MPAaBUJIBHO pa3paboTaHHas CHUCTEMa
IUTAHUPOBAHMST Ha NPEINPUITUU SBISIETCS OCHOBOM /17151 3 (HEeKTUBHOMN NEATENBHOCTH, MPEATIO-
naraetr (GOpMHUPOBAHHE SKOHOMMYECKHX IIeJie M BBHIOOpAa HAWIYYIIUX MyTeH WX JOCTHIKEHUS.
[InanupoBaHue CIyXUT OCHOBAHHEM i1 MEHEI)KMEHTAa, MapKETUHTa U SKOHOMUYECKON CHCTe-
MBI X03s5iiCTBOBaHMA B LeoM. [ImaHupoBaHue oxBaThIBaeT Bce (DYHKIUM MPEANPHUITUS, UMEET
crienuuaeckue 0COOEHHOCTH M 00J1a/IaeT TAKUMHU CBOMCTBAMH, KaK TPOTHO3UPOBAHNE H3MEHE-
HUI BHYTPEHHHUX U BHELIHHX (PAKTOPOB, paclpeielIeHue pecypcoB NPEANPHUSTHS U UX pa3BUTHE,
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OLICHKA BO3MOKHOCTEH U yIpO3 IPEANPUATHS C YYETOM YCIOBUM CPENbL, ONPEAEICHUE ACHCTBUN
JU1s1 9 (HEKTUBHOTO JOCTHIKCHHUS IICIICH.
Teopernyeckast 4acTb
[InanupoBaHue — 3TO NPOLECC ONPEIETCHUS IMyTel pa3BUTUSL OPTaHU3ALUN U METOJIOB J10-
CTHKEHMS LeNiel. B pamkax ruiaHupoBaHus pEearOTCs CAEAYIOIIME 3a0a4u:
— pacrpeneieHle pecypcoB MPEANPUATHS (KaUTal, TPy, ChIPbE);
— ajganTanus K BHEIIHeW cpene (Mepsl obecneunBaroniie 3(GQeKTuBHYIO AeATeNb-
HOCTb IPEANPUATHS B YCIIOBUSAX U3MEHSIOLIEICS BHEILIHEN CPE/Ib);
— BHYTpEHHSS KoopAuHauus (00beAMHEeHEe OOIIMX YCUIIHM B OJHOM HalpaBlICHUN);
— OCO3HaHWE OPraHMU3AIMOHHBIX CTpaTeruil (pa3BUTHE MEHEPKMEHTA OPraHU3aIl|H )
[Ipouecc niIaHUPOBAHMS B OpraHU3allMM HAYMHAETCS C ONPEJEICHUS €€ MUCCHUU, HA OCHO-
BE KOTOPOH OIPEACIIAIOTCS LIEJIH ACSITEIBHOCTH, 3aTEM JI€JIAETCS aHAJIU3 ITOJI0KEHHUS IIPEATIPHUS-
THUS U BBIPAOATHIBAIOTCS TUIAHBI PA3BUTHSL.
Kaxnplif 13 BUIOB MJIAHUPOBAHUS TpENOiaraeT onpeaeneHue neneil. Onpenenenue o0-
[IMX TEPCIIEKTUB PA3BUTHS OPTaHU3AINH SBIIIETCS Pa3pabOTKOW MUCCUU OpPraHU3alIUU.
Buael minanupoBanus:
[InanupoBaHue MO CpoKam pasleisieTcs Ha TPU BHJA: JOJTOCPOYHOE; CPEIHECPOUHOE;
KpPaTKOCPOYHOE.
[InanupoBaHue MO COJEPKATEILHOMY HANOJIHEHUIO Pa3JessieTcsl Ha TPU BUJA: CTpaTeru-
YECKOe; TAKTUYECKOE; OIIEPaTUBHO-KAJIECHIapHOE.
Crparernyeckoe IJIaHUPOBAHUE — ITO CUCTEMA MEPOIPUATUNA U IEUCTBUI HANPABIECHHBIX
Ha pa3pabOTKy cTpaTeruu pa3BuTHs opraHu3anuu. [log ctparerueil MOHMMAETCs KOMIUICKCHBIN
IJIaH JOCTUKEHUS LeJIeil OpraHu3alui.
Hcxons U3 yclioBUM BHEIIHEW Cpellbl U XapaKTEPUCTUK CaMOM OpraHU3alliH, MOXKHO BBI-
JICIUTh CJIEIYIOLIME BUIbI CTPATETUU:
— cTparerus pocTa — CBsi3aHHAas CO CTpEeMIICHHEM (UPMBI PACIIMPUTH 00BEM MPOJIAK,
ACCOPTHUMEHT, U T.1.;
— cTparerus cTabuIbHOCTH — IPUMEHSETCS B clydae CTpeMIIeHUs! (PUPMbI COXPaHUTh
CYIIECTBYIOIEE CTAOMIILHOE TIOJI0KEHNUE;
— cTparerust 00OpOHBI — MIPUMEHSIETCS B CIy4yae HECTAOUILHOTO MOJIOKEHUSI OpraHu-
3al[UU Ha PBIHKE;
— KOMOMHMpOBaHHas CTpaTerust — UMeeT MeCTO, KOI'/la [0 OTHOUICHUIO K Pa3IMuHbIM
IIPOU3BOJCTBAM WJIU MOJPA3AEICHUSAM IIPUMEHSIOTCS PA3JIMYHbBIE CTPATETUN.
IInanupoBaHue — 3TO MPOLECC ONPEAECICHUS IIyTeW pa3BUTUSA OpraHU3alui U METOIOB J0-
CTKEHMS Lenield. B pamkax rmiaHupoBaHus pEIaOTCs CAEAYIOIIME 3a0a4u:
— pacnpeseneHne pecypcoB NpeAnpusTHs (KamuTai, TPy, ChIPbe);
— ajanTanus K BHeIIHeHW cpene (Mepwl obecneunBaroniye 3(GpQeKTUBHYIO AeATeNb-
HOCTb MPEANPUITUS B YCIOBUSAX U3MEHSIOIIEHCS BHELTHEH Cpeibl);
— BHYTpEHHSS KoopAuHaLUs (00beAMHEeHNEe OOIIMX YCUIIMM B OJHOM HalpaBlIeHUN);
— OCO3HaHHE OPraHMU3AlMOHHBIX CTpaTeruil (pa3BUTHE MEHEI)KMEHTA OPraHU3aIl|H )
[Ipouecc mIaHnpoBaHUs B OPraHU3alMU HAYMHAETCS C ONPEACIICHNS €€ MUCCUH, HA OCHO-
BE KOTOPOU OIIPENEISAIOTCS LENIH IEATEIbHOCTH, 3aTEM JEJIACTCs AHAIINU3 TTOJI0KEHUS IIPEAIIPUs-
THUS U BBIpAaOATHIBAIOTCS TUIAHBI PA3BUTHSL.
Kax1p1ii 13 BUAOB IUIaHUPOBAHUS MIPEIoNaraeT onpeaenenue ueneid. Onpenenenue 06-
[IMX NEPCIEKTUB Pa3BUTHUS OpTaHU3AINH SBIIIETCSA Pa3pabOTKOW MUCCUU OpPraHU3alNH.
Bunbl nnanupoBanus:
[InanupoBaHue MO CPOKaM pa3aENsIeTCs Ha TPU BUIA: TOJITOCPOYHOE; CPEIHECPOUHOE;
KPaTKOCPOYHOE.
IInanupoBaHue MO coAepKaTEIbHOMY HAITOJTHEHUIO Pa3JIEsaeTCsl Ha TPU BUAA: CTPATErn-
YECKOE; TAKTUUECKOE; ONIEPAaTUBHO-KAJIECHIapHOE.

18



Crpaterndeckoe IiIaHUPOBaHHUE — 3TO CUCTEMA MEPONPUITHIA U AEWCTBUN HAIIPABJIEHHBIX
Ha pa3paboTKy cTpaTeruy pa3BUTUsA opranusanuu. Ilog crparerneil HOHUMAETCs] KOMILIEKCHBIH
IIJIaH JTOCTUKEHUS LEJIeH OpraHu3aluH.

Hcxons u3 yciaoBH BHEIIHEN CPEbl M XapaKTEPUCTUK CaMOW OpraHu3alii, MOXKHO BbI-
JICIIUTH CJIEYIOLIUE BUbI CTPATETUU:

— cTparerus pocrta — CBsI3aHHas CO CTpeMJIEHHEM (UPMBI pacIIMPUTh 00bEM MPOJIAK,
ACCOPTUMEHT, U T.1.;

— cTparerus crabUIbHOCTH — IPUMEHSETCA B clydae CTpeMIIeHUs (PUPMbI COXPaHUTh
CYLIECTBYIOIIEE CTAOMIIbHOE TI0JI0XKEHUE;

— crparerus 000pOHBI — IPUMEHSETCS B Cllyyae HECTAOMILHOTO MOJIOKEHHS OpraHu-
3allMM Ha PHIHKE;

— KOMOMHMpOBaHHAas CTpaTerusi — UMeeT MECTO, KOI'/la [0 OTHOUIEHUIO K Pa3IMuHbIM
IIPOU3BOJCTBAM WJIU IOAPA3ACICHUAM IIPUMEHSIOTCS PA3JIMYHBIE CTPATEIHH.

Bunasl crparernn Moryt ObITh KiIacCH(UIIMPOBAHBI TaK € MUCXONs U3 COJCpIKaHUS JeH-
CTBUHM PYKOBOJICTBA OPraHM3AlMM, TAaK B COBPEMEHHOH JIMTEPAType MOKHO BCTPETUTH CIENYIO-
1€ UX BUABIL.

ITponyKTOBO-pBIHOYHASI CTpaTETHs — HAlpaBiIcHa HAa ONPEIECICHHE BHUJOB KOHKPETHOHN
IPOAYKIIMH U TEXHOJIOTHIA, KOTOpbIe (pupma OyneT pa3padarbiBath; chep U METOI0B COBITA; CIIO-
COOOB MOBBIIIEHUS] YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MPOLYKIIHH.

Crparerus MapKeTHHTa — IPEATIONIAraeT THOKOE MPHUCIIOCOOICHHIE NeSITETLHOCTH (PUPMBI K
PBIHOYHBIM YCIIOBHSIM C Y4E€TOM IIO3MLIUU TOBapa Ha PHIHKE, YPOBHS 3aTpaT HAa MCCIEIOBAHUE
PBIHKA, KOMIUIEKCa MEPOIPUATHI 10 (hopcHpoBaHHIO COBITa; paclpeielieHHe CPEICTB, aCCUTHO-
BaHHBIX HA MAPKETHHIOBYIO NI TEIbHOCTh, MEX/ly BEIODAHHBIMU PHIHKAMH.

KonkypeHTHas cTpaTterus — HanpapjieHa Ha CHUYKEHUE W3/IEP>KEK MTPOU3BOJICTBA, UHIUBU-
Iyaau3alyi0 ¥ INOBBILICHHE KAa4eCTBA NPOAYKLHH, ONPEIEICHHUE IIyTEM CETMEHTAlMU HOBBIX
CEKTOPOB JEATEIbHOCTH HA KOHKPETHBIX PHIHKAX.

Crparerus ympaplieHUs HA0OpOM OTpacieil — Mpeanosaraer, 4To BbICIIEE PYKOBOJCTBO
(GupMBI IOCTOSTHHO JIEP>KUT IO/ KOHTPOJIEM BUABI AESITEIBHOCTH U HOMEHKJIATYpy MPOIYyKLIUU
1o (upme B L1eI0M B LIeIISAX AUBEPCU(UKALIMN BUIOB 1€ATEIBHOCTH U BBIITYCKaeMOM MPOIyKIINU
3a CUET HOBBIX OTpaciei M MPEeKpalIeHUs] TeX U3 HUX, KOTOPbIE HE COTacyloTcs ¢ HensiMu Gpup-
MBI U €€ OPUEHTHPAMHU.

Crpaterust HOBOBBEJICHUH (MHHOBAllMOHHASI TIOJIMTHKA) — MpearoiaraeT o0beANHEHUE 11e-
JIE TEXHUYECKOM MOJMTUKH U TOJIUTUKYM KallMTAJIOBIOKEHUN U HAIlpaBJIeHAa Ha BHEIPEHHUE HO-
BBIX TEXHOJIOTMH M BUJIOB NMpoayKuuu. OHa IpeaycMaTpUBaeT BHIOOP OMPEIEIEHHBIX 00BEKTOB
UCCIIEIOBaHMM, C MOMOIIIBIO KOTOPBIX (PUPMBI CTPEMSTCS COAEHCTBOBATE B MEPBYIO OYEpE/Ib CH-
CTEMaTUYECKUM MOMCKaM HOBBIX TEXHOJIOTMUECKHUX BO3MOKHOCTEH.

CrpaTeruss KanuTaJIOBIOKEHUM — IPEAIOJAraeT ONpeIelIeHHEe OTHOCUTEIBHOIO YPOBHS
KaIlUTaJIOBJIOKEHUH HAa OCHOBE pacuera MaclITa0OB BbINYCKA OTAENbHBIX BHUJIOB MPOIYKIMH U
JeSITeIbHOCTH (PUPMBI B LIEJIOM; ONpe/ieieHNe KOHKYPEHTHBIX MO3UIUI (PUPMBI IO OTHOLIEHHUIO
K CONEpHUKaM; BBISICHEHHE BO3MOXXHOCTEH (UPMBI Ha OCHOBE PE3YyJIbTaTOB IJIAHUPOBAHUS U
BBITIOJIHEHM S IIJIAHOB ITYTEM OpraHU3allii ONEPaTUBHO-XO35CTBEHHON AEATEIbHOCTH.

Br16op crpareruu aenaeTcst Ha OCHOBE CPaBHEHMSI IEPCIEKTUB Pa3BUTHUS PUPMBI, KOTOPbIE
OIpEACIAEMBIX B PAMKaX:

— an”anu3a (pakTOpOB U TEHACHUUN BIUSIOUIMX Ha MOJI0XKEHHE OpraHu3aluu;
— aHajnu3a KOHKYPEHTHOUW MO3WIIMH OPTaHHU3aluu;

— aHajau3a BUJOB JIEATEIbHOCTH;

— aHaJIM3a NPUOPHUTETOB.

TakTHuecKkoe IUTAaHUPOBAHUE — ATO ONPEAEIIEHNE METOJO0B M HAIpaBJICHUHN ACATEIbHOCTH
JUISL TOCTMIKEHMS L€ OpraHM3alK ONPEJEIIEHHBIX B paMKax CTPaTerM4yecKoro IUIaHWpOBa-
HUsA. TakTHYeCKOe IJIaHUPOBAHUE B 3HAYMTEIBHOM CTEIEHM CXO0XKE 0 COJIEPIKAHUIO U 3a/adaM
CO CTPAaTErMYECKUM IUIaHUpOBaHUEM. OTIMYNTENBHON YEPTOM SBIISAETCS HAJIMYNE KOJIUYECTBEH-
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HBIX TOKa3aTese u Oojee riayboka mpopaboTKa CTpaTeruii B OTIECNIBHBIX HAINPABICHUSIX Ies-
TEJIbHOCTH, TAKUX KakK, COBIT, (PUHAHCHI, KaIpOBasi MOJINTUKA, CTPYKTYpa IPOU3BOICTBA U T.JI.

OnepaTuBHO—KaJIEHIapHOE IIJIAHUPOBAHUE — 3TO HAOOP KOHKPETHBIX JICHCTBUN B MEPO-
HPUATHUI, ONIPE/IETIEHHBIX BO BPEMEHH, BBINIOJIHEHUE KOTOPBIX IPU3BAHO 00ECIIEUUTh JOCTHKE-
HUE LeJel AeATeIIbHOCTH OpraHu3auy. B pamkax ornepatnBHO-KaJleHIapHOTO IJIAHUPOBAHUS
MOYKHO BBIJICJIUTh TPH PA3HOBUJHOCTH IIAHOB:

— (yHKIMOHAIBHbIEC TUIAHBI — 3TO TUIAHWPOBAHHUE pealn3aluy 1eNiei U 3a/1a4, BHOBb
BO3HUKAIOIIUX NEepes OTAIbHbIMU (DYHKIIMOHAIBHBIMU MOJPA3ACIICHUSMU, B PaM-
KaxX UX OCHOBHOM JIEATEIILHOCTH B CUJIY U3MEHEHHsI TapaMeTPOB BHEITHEH U (WJIIH)
BHYTPEHHEH cpeibl (3ameleHue 3a00J1eBIIero COTPYAHUKA;

— ©IMHOBPEMEHHBIE TUIaHBI — ATO TUIAHUPOBAHHE PEeaTTH3aIMH OTIEIBHOTO BCIIOMOTa-
TEJILHOTO MPOEKTA W 3a/1a41, HE OTHOCSIIEroCsi K OCHOBHBIM NPOU3BOACTBEHHBIM
3a1auaM (TIpOBEICHUE TOP>KECTBEHHOTO COOpaHUs);

— cra0WibHBIC TUIAHBI — 3TO IJIAHWPOBAHUE BBINIOJHEHHUS 3ajad, KOTOpPHIE 3apaHee
U3BECTHBI M HE W3MEHSIOTCS B TCUCHHH JUIMTEIBHOTO IMepuoja (IUIaHHPOBaHHE
rpaduka OTIycKOB).

Pazpabotka miuana mpou3BOICTBA U MPOAAXKU MPOITYKIIMH SBISETCS B PHIHOYHBIX YCIIOBH-
AX Beaylled 3ajaueil KOMIUIEKCHOTO IUIAHUPOBAHMS COLUAIBHO-3KOHOMHYECKOTO pPa3BUTHS
npeanpustas. [lnan mpous3BoACTBa ompenensieT TeHepalbHOE HAIMpPaBICHHE MEPCHEKTHBHOTO
pocTa Bcex mojapaszieneHuid GUpM U opraHu3aluii, OCHOBHON Npoduib MIIaHOBOM, OpraHu3aIu-
OHHOM W YNPaBJICHYECKON NEATETLHOCTH MPEINPUSATH, @ TAKXKe TJIABHBIC TN U 33/1a4H TeKY-
IIEro IJIAHWPOBAHUS, OpraHU3alluy U YIpaBJIEHUS IPOM3BOJACTBOM U T.II. [ImaHupoBanue mpo-
M3BOJICTBA MPOIYKIIUHU, TOBAPOB U YCIYT JOJDKHO YJOBIETBOPSTH Ha BCEX ACHCTBYIOIIUX Tpe-
HOPUATUSAX KOHKPETHbIE MOTPEOHOCTH MOKYIaTeNlel, 3aKa3uuKoB WK oTpeduTeneil u ObITh Tec-
HO CBSI3aHHBIM C pa3paboTKON 00mIei cTpaTernu pa3BUTHs (HUPMBI, TIPOBEICHUEM MapKETHHTO-
BBIX HCCIIEIOBaHUH, MPOEKTHPOBAHUEM KOHKYPEHTOCHOCOOHOW MPOAYKLUH, OpraHu3anueil ee
MIPOM3BOJICTBA M PEATT3AIIH, A TAK)KE C BHIOJHEHUEM JAPYruX (GYHKIUN U BUIOB BHYTPUXO3STii-
CTBEHHOM J1eITETbHOCTH.

B coBpeMeHHBIX yCIOBUSX PBIHOK TpeOyeT MPOM3BOJCTBA aAPECHON MPOIYKIIUU TOTpE-
ouTensiM, pazHoOOpa3usi BHIMOIHIAEMBIX pabOT M ycayr, OOHOBJIEHHsS TOBApOB IO MHUIMATHBE
MOKynaresel, MPOBEACHNUS YacThIX 3aKyMOK PEeCypcOB, IJIAHWPOBAHUS HACTYIMATENBHBIX IEH-
CTBHM NPOTUB KOHKYPEHTOB, OCYILECTBIIEHHUS] THOKUX OIOKETOB M HEMPEJABUICHHBIX PAacX0/10B
u 1.7. [ mOKkast mpou3BOACTBEHHAS TTOJIUTHKA PEANPUATHNA WM GUPM MOXKET MPH TUTAHUPOBAHUH
BXOJIMTh B KOH(JIUKT C LEIIMHU OTJEJIbHBIX MOApa3feNeHUi U (GyHKINOHAIBHBIX CIIYX0, CcTpe-
MSIIAXCSI K MACCOBOMY MPOU3BOJICTBY TOBApOB (IIPOU3BOACTBEHHBIE CIYXKObI), OTPAaHHYCHHOMY
YUCITY BUJIOB IPOAYKIMH (KOHCTPYKTOPCKHE OTAEIbI), HIOCTOSHHBIM OM3HEC-TIaHaM (TIJIaHOBBIE
CIIy’KObI), YETKO OIpeAesIeHHbIM Olo/pKeTaM ((pUHAHCOBBIE CIYXKObl), CTaHIAPTU3UPOBAHHBIM
cienkam (MapKeTHHIOBBIE CITY>KObl), TACCUBHBIM JIEHCTBHUSIM MPOTHUB KOHKYPEHTOB (FOpUaAHYe-
CKue CiaykObl). B 3THX yCIOBHSIX BBICIINE PYKOBOJWUTEIN-MEHEKEPHl TOJKHBI TOOMBATHCS
TECHOTO B3aUMOJICHCTBUS (YHKIMOHAJIBHBIX IOJpa3/ie]IeHUi CBOEH OpraHu3alu B BHIOOpE
KOHKPETHOW CTpAaTeru JUIsi KaXKIOTO U3 HUX. B 3aBHCHMOCTH OT BBHINOJIHSAEMBIX (DYHKIIMHA KaX-
JI0€ TIoJpa3JielieHue MpH IIAHUPOBAHUU PaOOThl MOXKET OBITh OPUEHTHPOBAHO HA JIOCTHKEHHE
CJIEAYIONINX CTPATETHUECKUX WM TAKTHUECKUX 3a7ad B chepe cBOe AesTeTbHOCTH:

MapKETUHT — MPUBJICYUEHUE U COXPaHEHHE JIOSUIbHOM IpymnIbl noTpeduTeneit ceoeil nmpo-
JOYKIIAW TIOCPEJICTBOM YHUKAIBHOTO COYETAHHS TaKUX IUIAHOBBIX (DYHKIMA M TIOKa3aTeiel Wi
PBIHOYHBIX c(ep U XapaKTepUCTHUK, KaK TOBap, COBIT, MPOABMKEHHE, IIEHBI, peKjiama U JIp.;

MIPOU3BOJICTBO — ITOJTHOE HCITOJIb30BAaHHE MMEIOIIUXCS TPOU3BOJCTBEHHBIX BO3MOXKHO-
CTEW JUId y/IOBJIETBOPEHHs MOTPEOHOCTEH PHIHKA B BBITYCKAeMON MPOAYKIIUH, 00eCIIeUeHUs BbI-
COKOT0 Ka4eCcTBa TOBAPOB M CHM)KCHUS OTIENbHBIX M3ACPIKEK Ha U3TOTOBIICHUE U TIPOJIAXKY TIPO-
JIYKTOB;

MPOEKTUPOBAHNE — CO3JIaHHE KOHKYPEHTOCIOCOOHOW TPOIYKIIMH, BBHISBJICHHE HOBOBBE-
JICHUM, MOMCK TEXHOJOTHYECKUX MPOPBIBOB, YIyUIlIEHHE MOoKa3aTeje KauecTBa MPOAYKLUUHU U
pabor;
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cHa0XeHUe — MPUOOpEeTeHHEe MaTepHUaIoB OOJBIIUMH OAHOPOJHBIMU MAPTHUSMH C BBICO-
KHMM Ka4eCTBOM M HU3KUMM LIEHAMH, MO iepKaHle HEOOJIbIIMX 3a1acoB PECYPCOB;

¢uHaHCH — GYHKIMOHMPOBAHHE MPEINPUATHS B TIpeieax 3alUIaHuPOBAHHOTO OI0IKETa,
OpHUEHTALUs Ha NPUOBUIbHYIO IPOAYKLHUIO, KOHTPOJIb KpeIuTa U MUHMUMHU3ALUS CTOUMOCTHU 3ai-
MOB U151 (PUPMBI,

yuYeT — CTaHJapTU3alMsl OTYETHOCTH IO BCEM BHUJAM JAEATENbHOCTU MPEIIpUATHS, TIIa-
TEJIbHAS IeTANIN3alUs U3/IEPKEK MPOU3BOJICTBA, YHU(DUKAILIUST KOMMEPUYECKUX CIETIOK;

3aKOHOTBOPYECTBO — OOECIEeUYeHNe 3aIUIIEHHOCTH CTPATEeruM MPeNnpUaTUs OT Helpa-
BE/HBIX JICMCTBUI MPAaBUTEIHCTBA, KOHKYPEHTOB, TIOCTABIIMKOB PECYpCOB U MOTpEeOUTENEH TO-
BapoB.

B nporecce niaaHupoBaHUS IPOU3BOJCTBA U MPOJAXKU MPOAYKIMH, KaK CBHICTEILCTBYET
OIBIT AMEPUKAHCKUX (PUPM, JOJKEH AOCTUraThCs KOMIIPOMHUCC MEXAY BO3MOKHOCTSIMH BBIITyC-
Ka ¥ cOBITa TOBAPOB, CIIOCOOHOCTHIO HOBOM MPOAYKIIMH 3aMelaTh CTapylo, pacXxoJaMu Ha Xpa-
HEHHME U TPAHCIIOPTUPOBKY PECYPCOB, MHBECTHLIMAMHU M JOXOJaMHM, U3JEpPKKaMU U IPUOBUIBIO,
MOTEHIMAJIOM Pa3BUTHUS U KATMUTAJIOBIOKECHUSIMH, OCBOCHHEM HOBBIX YCIYT M PUCKOM U T.11. I1o-
3TOMY B Ipoliecce pa3pabOTKU IUIAHOB IPOM3BOJICTBA HEOOXOAUMO BBIPAOOTATh OOLIME LENU U
CTHUMYJIUPOBATh KOHTAKTHI MEXIY OTIEIbHBIMH TOAPA3/eICHIsIMH, MIPUBIIEKATh K TIAHUPOBA-
HUIO CIELUAINCTOB, COSAMHSAIONMX BOEIUHO TEXHUYECKHUE, MAPKETUHIOBbIE U SKOHOMHUYECKUE
IIeNI, CO3/aBaTh MEX(YHKIMOHAJIbHBIE pabouue TpyIIbl IUIAHOBUKOB, pa3pabaThiBaTh KOM-
IUIEKCHBIE TIPOrPaMMBbl Pa3BUTHS IPOM3BOJICTBA C YUETOM KOHKPETHBIX 3a]ad KaXJoro moapas-
JIeJIEHUS

[InanupoBaHue 3aTpaT Ha MPOM3BOJACTBO U peaAU3alMIO MPOIYKIHMU B CBOK Ouepeib
OCYILECTBIISICTCS Pa3IMYHBIMU METOJIaMH, KOTOPBIE 3aBUCAT OT OOMIEIKOHOMUYECKUX YCIIOBHIA,
pa3sMepoB MPeIIpUATHS, MACILITA00B €ro JAesTeIbHOCTH, BO3MOXKHOCTEH yuera.

[Tpu ydere 3aTrpar B pa3pe3e NOCTOSHHBIX U MEPEMEHHBIX PACXO0J0B TUIAHUPOBAHUE OCY-
IIECTBIIIETCS B OTHOLICHUH NIepeMeHHbIX 3arpar. [lnanupyemas cymma nepemenssix 3arpar (C)
OTIpeNeNsIeTCsl KaKk MPOM3BEICHUE YACTbHBIX 3aTpar Ha equHuny npoaykuuu (H) Ha miuaHoBbId
00BbeM BBIITyCKa MPOIYKIIMK B HATYpaJIbHOM BbIpakeHuu (Bro):

C=H x B

Ecnu npu niiaHupoBaHUM MOKHO ONHMPAaThCs Ha (PaKTUUECKUE JAHHBIE OTYETHOTO MEepHO-
71a, TO TUTAHUpyeMasi CyMMa TIEPEeMEHHBIX 3aTpaT MOXKET OBITh pacCcYMTaHa CIEAYIOUIMM 00pa-
30M:

BC-CxBmnC-XBod

rne Co - pakTuyeckas cyMMa MepeMEHHBIX 3aTpaT B OTYETHOM MEPUOJIE;

B - dpaktuueckuii o00beM BbIITyCKa B OTYETHOM IEPUO/IE B HATYPAIbHOM BBIPAXKEHHH.

B nnanupoBaHuu npuMeHsieTcst MeTo (OPMHUPOBAHUS MJIAHOBOM ce0ECTOMMOCTH Ha OC-
HOBE cMeThl 3aTpaT. CMeTa cocTaBisieTcs Mo 3JeMeHTaM 3arpar. [lo KakJIoMmy 3JeMeHTY OcCy-
IIECTBIIAIOTCS Pa3pabOTKU U IUIAHUPYIOTCS 3aTPaThl UCXOAs U3 MOTPEOHOCTEH MPOU3BOJICTBA C
Y4ETOM HCTIOJIb30BaHUs (PAKTOPOB CHUKEHUS CEOECTOMMOCTH.

CoBOKYMHOCTH 3aTpaT IO 3JeMeHTaM (OpMHpYET BaJOBbIe 3aTpaThl (Bce 3aTpaThl Ha
NPOM3BOJICTBO). M3 HUX MCKITIOYAIOTCS 3aTpaThl, CIIHCHIBAEMbIC Ha HETIPOU3BOACTBEHHBIE CUETA.
OT0 3aTpaThl, CBA3aHHBIE C OOCTY>KUBAaHHEM XO35ICTBA MU BHIMOJIHEHUEM M OKa3aHHEM YCIYT,
OTJENTIHO BO3MEIIAEMBIX CBEPX IICHBI TOBAPHOU MPOTYKITHH.

Ha cebGecTonMOCTh OKa3bIBalOT BIMSHUE pa3nuuHble (akTopbl. Eciau B cTpykType cebe-
CTOMMOCTH OOJIBIION YAETHHBIN BeC NMEIOT MaTepHAIbHBIC 3aTPaThl, 3HAYUT MPOU3BOJICTBO Ma-
TEpUATOEMKOE U B YIPABJICHUU 3aTpaTaMu CJEAyeT HalpaBUTh CBOM YCUJIUS Ha CHIDKEHHE Ma-
TepUaNbHBIX 3aTpar. Eciu B cebecTonMocTH HaMOOMBIIAN YISIBHBIA BEC 3aHUMAET OIUIaTa TPy-
Jla ¢ HAYUCIIEHUEM COLIMAIBHOTO HAJIOra, TO 3TO - TPYI0EMKOE IPOU3BOJCTBO U CIEAYET YACTUTh
BHUMAaHHE TIOBBIIICHUIO MPOU3BOJUTEIFHOCTH TPy, YTO TPUBEAET K YACITHHOMY CHIDKEHHIO
cebectroumocTH. Ecnu B cTpykType ce0eCTOMMOCTH 3HAUUTENBHYIO JJOJII0 COCTaBIISIET aMOpTH3a-
M. OCHOBHBIX (JOHJIOB, TO 3TO MPOU3BOACTBO - (oHmoeMKoe. CreayeT U3yduTh CTETEeHb d(-
(EeKTUBHOCTH MCIOJIB30BAHUS OCHOBHBIX (DOHJIOB, 3arPy>KEHHOCTh IPOU3BOICTBEHHBIX MOIIHO-
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CTeH M MPUHATH MEPHl K YIYYIICHUIO HCIOJIb30BaHUS MMEIOUIMXCS OCHOBHBIX (oHIOB. Torma
JI0J1s1 aMOPTHU3ALMM HA €UHUILY IPOAYKLUU YMEHBIIUTCS U C€0ECTOMMOCTb CHU3ZUTCSL.

Ha BennumHy ce0eCTOMMOCTH TOTOBOW MPOJIYKIIMM OKAa3bIBACT BIHMSHHE H3MEHEHHE
OCTaTKOB HE3aBEPILIEHHOI'0 MPOU3BOJCTBA U PACXOA0B OyAYLIMX HNEPUOJIOB, a TAaKXKe CO3JaHHE
PE3EPBOB MPEACTOSIINX PACXOJ0B U IIJIaTEKEN.

Bnusiaue 370 3aKimouaercs B CIEAYIOIIEM.

Hezasepmennoe npoussoactso (HII) - 310 nmpoaykius, npouecc u3roToBlIeHUsI KOTOPOH
emle He 3akoH4YeH. Korga mianupyercs ce6ecTOMMOCTb BbIITyCKa MPOIYKIMU, TO YUYUTHIBACTCH,
YTO Ha HAYyaJIo IJIAHUPYEMOI'O ro/la Ha MPEAIPUITUN €CTh OCTaTKU HE3aBEPIIEHHOIO POU3BO-
CTBa (BXOJHBIE OCTATKH), TAK KaK B MACCOBOM CEPUIHOM ITPOU3BOACTBE BPSII JIM BCS MPOAYKIIUSA
OyZIeT MOJHOCTHIO U3rOTOBJIEHA UMEHHO K 31 nexadps. [loaToMy HakonMBIIMECS B HE3aBEPIIECH-
HOM IIPOM3BOJICTBE 3aTPAThl, KOTOPbIE €Ille HE CTAJIM TOTOBOM MPOAYKLHUEH, NepexoasT Ha cie-
OyIOIIUNA ToJ;, 4ToObl B HOBOM IEPUOAE IMPEBPATUTHCS B TOTOBYIO NPOAYKIMIO (BBIXOJHBIE
ocraTku). Ho M Ha KOHell IUIaHUPYyEeMOro nepuoja cieayeT MpeaycMOTPeTh TaK Ha3blBaeMbIi
«3a/1e7», KOrJa 4acTh 3aTpaT MepeieT yKe Ha CIeAyIOLUi IepUo ] B KaueCTBE HE3aBEPIICHHO-
r'o NMPOU3BOJCTBA, YTOOBI BCKOpPE CTaTh TOTOBOM Mpojaykuuen. Takum oOpa3oM coxpaHseTcs He-
IPEPHIBHOCTH IPOU3BOJCTBA U OTTPY3KU TOTOBOM MPOAYKLIUH.

Beinmyck roToBoii mpoayKLuH 10 ce0eCTOMMOCTH CUUTAaeTCs 1o hopMmyie:

Boinyck I'Tl = Ocrarku HII Bxoanslie + Banossie 3atpatel - Octatku HII BeIxOHBIE,

OTCIOJIA

Boinyck I'Tl = Banossie 3aTpatsl - (Ocratku HII Beixogubie — Ocratku HIT BxogHBIE).

Ecnu BXOJIHBIE OCTaTKM HE3aBEPIIEHHOIO MPOU3BOJCTBA B Hayajle rojia MEHbIIE BBIXO/-
HBIX OCTAaTKOB B KOHIIE€ I'0Jla, TO MMPOU30MIET YMEHBIIEHHE caiabao o cueTy «HesaBepiienHoe
IPOM3BOJICTBO» U 3TA Pa3HULA MTaJaeT Ha ce0eCTOMMOCTb TOTOBO NMPOAYKLIMH, YBEIUUMBAs €€.

Ecnu BXoJiHBIE OCTaTKM HE3aBEPIIEHHOI'O IPOU3BOJACTBA B Havalie roja OOJbIlle BbIXO/I-
HBIX OCTaTKOB B KOHIIE I'0/1a, TO INPOM3OHIET yBEJIMYEHHE canblo Mo cuery «HesaBepiieHHOe
IIPOM3BOJICTBO», M 3TA pa3HULIA HE MajaeT Ha ce0ECTOMMOCTb TOTOBOM MPOJIYKIIMH, YMEHBIIAs
ee.

Bonpocs! n 3axanus:

Oxapakrepu3yiTe NOHITHE, IPUHLIUIIBI, METOIbI U TUIIBI IIJITAHUPOBAHUS.

Yro coboii mpencTaBiseT npoiecc BbI0opa cTpaTeruu?

KakoBa TexHo0rus pa3paboTKi CUCTEMBbI IJITAHUPOBAHUS?

Uto BKIIIOYAET MPOLIECC IUIAHUPOBAHUSI TPOU3BOJICTBA U pealIU3aly MPOIyKIUU?
Yro coboif mpeacTaBiaseT MIaHUPOBAHUE 3aTpatT?

Cocrapnenue 6aanca pacxoJi0B U JOXOJIOB.

oakrwdE

3aganus:

1. Pazpaboraiite Ou3HEC-TIaH JJI PETPUSITHSI.
2.CTaBbTe CMETY 3aTpaT Ha YIPaBIEHYECKHE PACXOIbI.
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IIpakTuyeckoe 3ansaTue Ne 10, 11, 12

Tema 6 MoTuBamus nmepcoHasia

Henab: n3y4nTh OCHOBHBIE IOJXO/Ibl K MOTHBAIIMH [I€PCOHAA.

3agaum: MccieqoBaTh CYLUIHOCTh U IOHSATHE, €€ OCHOBHBIE 3JIEMEHTHI, IPOaHAIU3UPO-
BaThb COJIEP’KaTEJIbHbIE M MPOIECCYaJIbHbIE TEOPUM MOTHBALMHU, IPOBECTU OLIEHKY MOJENU
npolecca MOTUBALMH, U3yYUTh COBPEMEHHbBIE IIOJIX0/1bl K MOTUBAIIMU [IEPCOHATIA B 3apyOEkKHBIX
CTpaHax.

3HaHus M yMeHMsl, NpuodpeTaemMble B pe3yJbTaTe 0CBOCHHMS TeMbI: B IIpoliecce U3y-
YEHUS JaHHOW TeMBbl, CTYACHTbl JIOJKHBl 3HATh MOHATUE U OCHOBHBIE 3JIEMEHTHI MOTHBALUH,
JlaTh XapaKTEPUCTUKY COAEP)KaTeNIbHBIM U MPOLECCYallbHbIM TEOPHSM MOTHBALMU, YMETh pa3-
paboTaTh MoOJIeNb NPOIEcca MOTHBALMU COTPYAHUKOB IIPEANPHUATHS U J1aTh YETKYIO XapaKTe-
PUCTUKY COBPEMEHHBIM MOJXOJaM K MOTHBALIMU IEpCOHaa B 3apyOekKHbBIX CTpaHaXx.

B npouecce wu3yueHusi JaHHOW TeMbl (POPMHPYIOTCH CJIeAYIOIIHEe KOMIETEHINH:
NJ-1 OIIK-3, U/1-1 N/I-4 T1IK-4

AKTyaJIbHOCTb TeMbl MOTHUBaIUS IEPCOHANIA ABJISETCS OCHOBHBIM CPEJCTBOM olecre-
YEeHUS ONTUMAJIBHOTO HCIOJB30BAHUS PECYPCOB, MOOMIM3AIMM UMEIOIIErocsl KaJpoBOro mo-
teHiuana. OCHOBHas 1IeJIb Ipolecca MOTHBALMM - 3TO MOJYyYeHHE MaKCUMalIbHOW OTJaud OT
UCIIOJIb30BaHUSI UMEIOLINXCS TPYAOBBIX PECYPCOB, YTO MO3BOJISIET MOBBICUTH OOIIYIO pe3yJbTa-
TUBHOCTb M MPUOBILHOCTD JEATEIBHOCTH NpeAnpusitusi. OcoOEHHOCTHIO YIIpaBICHUsI IEPCOHA-
JIOM SIBJII€TCSI BO3pAacTalolias pojb JMYHOCTH pabOTHUKA. COOTBETCTBEHHO M MEHSETCS COOT-
HOILIEHUE CTUMYJIOB U NMOTPEOHOCTEN, Ha KOTOPbIE MOXET ONEPEThCsl CUCTEMAa CTUMYJIUpPOBa-
Hus. I MOTMBALlMM COTPYJHMKOB KOMITAHUHM CETOJHS HMCIIOJIB3YIOT Kak (pUHAHCOBBIE, Tak U
He()MHAHCOBBIE METObI BO3HATPAXKICHUS.

Teopernyeckas yacrb

MortuBanus — oiHa U3 OCHOBHBIX (DYHKIUI yrpaBieHUs, T. €. 000COOUBIINICS BU Jes-
TEJIBHOCTH, TpeAcTaBisieT co0oil mpouecc MoOykaAeHus cedbsd M JIpYrux K JesTelbHOCTH,
HAIpaBJIEHHOW Ha JOCTIKEHUE Liele opranuzanuu. Pa3BuTHe MOTHMBALMK NMPUBOJAUT K MOBBI-
LIEHUIO MPOU3BOAUTEIBHOCTH TPyJa B HE MEHBILIEH CTENEHM, YEM TEXHOJOTMYECKOE IEPEBO-
OpYXXEHHE.

IIpocTas Mozmenb MOTUBAIUHM COAEPKUT 4 OCHOBHBIX DJIEMEHTA: NMOTPEOHOCTH, MOBEE-
HUE, BO3HATrpaxJacHUEe W OOpaTHYI CBs3b. [[0TpeOHOCTH-3TO HYXKJIa, HEOOXOJUMOCTh B UEM-
1100; 3TO COCTOSHUE HEYAOBJIETBOPEHHOCTH CyOBEKTa HaJIMYUEM MM OTCYTCTBHEM KaKOro-
1100 00BEKTa; 3TO COCTOSHUE MPOTUBOPEUUS MEXKITY UMEIOIINMCS U JKeJTaHHBIM, UMEIOIUMCS U
Heo0Xx0oauMbIM. OCO3HaHUE YEIOBEKOM MOTPEOHOCTH 3aCTaBisIeT €ro MpeanpuHUMAaTh Ompee-
JICHHBIE JIEHCTBUS, HAIIPaBJIICHHbIE HA CHATHE COCTOSIHUS HEYOBJIETBOPEHHOCTH, OCYIIECTBISAThH
MOBE/JICHNE, HAIPABJICHHOE Ha TMOJYYEHHE LIEHHOIO BO3HArPaKJICHHs, CIIOCOOHOTO YJIOBIETBO-
pUTH NOTPeOHOCTh. OT MOJYYEHHOTO BO3HATPAXKICHHS 3aBUCUT OLIEHKA YEJIOBEKOM CBOETrO I0-
BEJICHUS KaK NMPHEMJIEMOTO U €ro MoBTOpeHue B OyaymeM. JIroau cTpeMarcss MoBTOPUTh TO MO-
BeJICHHE, KOTOPOE aCCOLIMUPYETCS C yIOBIETBOPEHUEM IMTOTPEOHOCTH.
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3HaueHuEe MOTHUBALIMM OIPENEISIETCS TEM, UYTO MEHEIDKEPBI, ONUpPasCh Ha HEE, UMEIOT
BO3MOXXHOCTh TOOUTBHCS OT MOJYMHEHHBIX COOTBETCTBYIOILIETO LIETSIM OpPraHU3alluy OBEICHUSI.
Ecin ypoBeHb MOTHBAILMM COTPYAHUKOB K JIOCTH)KEHUIO OPraHU3allMOHHBIX 1l€JIell HEA0CTaTo-
YeH, MEHeKepaM HE0OX0AUMO IEPECMOTPETh CUCTEMY BO3HATPAXKJICHUS 32 TPY/.

BaxknelmmmM noHsATHEM KOHUENIMM MOTUBALMU SIBISETCS MOTUB. B CTpyKTypy MOoTHBa
TpyJa BXOJAT: HOTPEOHOCTH, KOTOPYIO XOUET yIOBJIETBOPUTH pabOTHUK; 01aro, criocoOHoe yi0-
BJIETBOPUTH 3Ty MOTPEOHOCTD; TPYAOBOE JeiCTBUE, HEOOX0MMOE ISl OJTY4YeHHUs Oara; eHa —
U3JIEP’KKH MaTepUAIbHOTO U MOPAJILHOTO XapaKTepa, CBsI3aHHBIE C OCYILECTBICHUEM TPYI0BOTO
neiictBusi. bonpmoe 3nauenue s GOPMHUPOBAHUS MOTHBOB TPYyJa UMEET OLIEHKA BEPOSITHOCTH
noctrkeHus 1eneil. Ecnu nomyuyeHue sxkenaemoro Osara He TpeOyeT 0coObIX YCHIIHi OO 3TO
0J1aro oYeHb TPYJHO IMOIYYHTh, T. €. TPEOYIOTCS CBEPXYCHIINS, TO MOTUB TpyJa Yalle BCEro He
dbopmupyercs. 11 B ToM, U B Ipyrom citydae paboTHUK naccueH. Eciau 6maro dopMupyer MOTUB
TPy/a, OHO CTAHOBUTCSI CTUMYJIOM TpyAa. Takum o0pazom, CTUMYJIaMU MOTYT OBITH JIF0OBIE OJia-
ra, yJIOBJIETBOPSIOUINE 3HAUYMMBbIE MOTPEOHOCTH UEIOBEKA, €CIM UX IMOJIy4eHHE Iperoiaraet
TPYAOBYIO A€SATeNbHOCTb. CTHMYJIbI BBIIOJHSIOT POJb PhIYAroB BO3IEHCTBHSI, BBI3bIBAIOIIMX
JeCTBUE ONPEICIICHHBIX MOTHBOB.

Cuna MOTMBa 3aBHCUT OT CTENEHHM AKTYaJIbHOCTH MOTpeOHOCTEH Juisl paboTHUKA. Yem
HACyIIHEee HY)KJa B TOM UJIUM MHOM OJjare, 4eM CHUJIbHEE CTPEMJICHUE €ro MOJIYyYUTh, TEM aKTHUB-
Hee JIeHCTBYeT paOOTHUK. MOTHBBI TpyAa pa3zHooOpa3Hbel. OHU PA3INYaIOTCS MO MOTPEOHOCTSM,
KOTOPBIE YEJIOBEK CTPEMUTCS YJIOBIETBOPUTH MOCPEICTBOM TPYIOBOW NEATEIBHOCTH, MO TEM
Omaram, KOTOpbIe TpPeOyIOTCS 4YEIOBEKY Ui YIOBICTBOPEHHS CBOMX MOTPEOHOCTEH, MO TOH
1[eHE, KOTOPYIO paOOTHUK FOTOB 3aIJIATUTh 32 MOJYYCHUE KeIaeMbIX OJiar.

MOXHO BBIJENIUTh HECKOJIBKO TPYIIl MOTHUBOB TpyZAa, 0Opa3yroIMX B COBOKYIHOCTH
€/IMHYIO0 CUCTEMY. DTO MOTUBBI COJIEPKATEIBHOCTH TPY/a, €ro OOIECTBEHHOH MOIEe3HOCTH, CTa-
TYCHBIE MOTHUBBI, CBSI3aHHBIE C OOLIECTBEHHBIM IPHU3HAHMEM IIJIOJJOTBOPHOCTU TPYHOBOM Jes-
TEJIbHOCTH, MOTHUBBI MOJIyUE€HUS MaTepUAIIbHBIX OJar, a TaK)Ke MOTHUBBI, CBA3aHHBIE C KEIaHUEM
paboTaTh KMEHHO B 3TOM OpraHU3alMi U OPUEHTUPOBAHHBIE HA ONPE/ECIIEHHYI0 HHTEHCUBHOCTD
paboTHI.

[IpouieccyanpHbple TEOpUKM MOTHBALMU — AHATU3UPYIOT TO, KaK YEJIOBEK pacHpeleliser
CBOM YCHJIHSI JIJIs IOCTHXKEHMS LI€JIM, U KaKOM BUJI ITOBEIEHUS IPU 3TOM BbIOMpaeT. MOXKHO cKa-
3aTh, YTO OHU OOJIbIlIE OPUEHTHUPOBAHBI HA MPOLIECC JOCTUKEHUS LI€TU (IOTOMY U HA3bIBAIOTCS
npolieccyaabHbIMU TEOPUSIMH), @ HE Ha COJIepKaHue LeNu (KaK coJiepKaTelbHble TEOPUU MOTH-
Baiuun). Ho mpu 3TOM mporieccyanbHble TEOPUN BOBCE HE OTBEPraloOT poJib OTPEOHOCTEN B MO-
THUBALlUU YEJIOBEUECKON AEATEIbHOCTH, IIPOCTO COIIACHO UM HE MEHEE BAXKHBI U YCIIOBHS YJO-
BJICTBOPEHUS MOTPEOHOCTEN: OKUAAEMOE BO3HArPaKJICHUE U CIPaBEUINBasl OILIEHKA pe3ysibTaTa
npojenanHoi padotel. K nporeccyaabHbIM TEOPUSM MOTHBALIUU OTHOCSTCS:

Teopus oxunanuil B. Bpyma;

Teopus cupaseuBocTu [k, Anamca;

KoMIUIeKCHast Teopusi MmotuBauuu [loprepa-Jloynepa;

teopus X u reopust Y MaxklI peropa.

Poccuiickue paboTonaTenu yaiie BCEro CTaBsT 3HaK PaBEHCTBA MEX/1y YpPOBHEM 3apIijia-
Thl U YPOBHEM BOBJICYEHHOCTH COTpPYAHMKa B paboumii mporecc. KoHeuHo, «ieHa Bompoca»
CTOUT Ha MEPBOM MECTE, BOJIOHTEPOB U SHTY3HACTOB, TOTOBBIX TPYJIUTHCS 3a UJICI0, — €TUHUIIBI.
Ho u ynpomats uaero A0 TOro, 4To COTPYIHHK HNPUXOAUT Ha pabOTy TOJIBKO M3-3a 3apILIaThl,
KaK MUHUMYM, HeJIalbHOBHUJHO. [IpocTol, Ka3anock Obl, MpueM: OIUIATUTH COTPYAHHUKAM abo-
HEMEHT B CIIOPT3aJ1 WM OPraHU30BaTh KypChl HHOCTPAHHOTO SI3bIKa B 0(huce — OTIMYHO paboTa-
€T Ha yKpeIJIeHue MOTUBALIMU U MOBBIIIAET JIOSIbHOCTH KOJIJIEKTUBA.

Metob!l 1 cIOCOOBI MOTHUBALIMH B 3apYOEKHBIX KOMITAaHUSAX OoJiee pa3HOOOpa3HBbl, YeM B
poccUicKUX. 3amagHblid MOAXO0J coueTaeT (PMHAHCOBBIE, MaTepUalbHbIE U HeMaTepualibHbIE
cTUMYJIbl. OIBIT MOKA3bIBAET, YTO OTHOIIEHNE MEPCOHANA K 00S3aHHOCTSIM CIYXHT 3€pKaJIbHBIM
OTpa)KEHHUEM OTHOIICHMS paboTojaTeNsi K mepcoHany. «JIFoOuMBIiy coTpyaHUK padoTaer 3¢-
(eKTHBHEMH, a TPYAOCTIOCOOHOCTh MEPCOHAJIA — 3aJI0T YCIIEHIHOTO Ou3Heca.

24



CaMble sipKkue MOJIETH MOTHBAIIMM TEpCOHAIAa pa3pabaThIBAIOT U YCHEIIHO BHEIPSIOT
koMranuu B Snonum, ['epmanuu, BenukoOpurtanuu, ®@pannuu, [lIBennn. Pa3zbepemcs, kakas
cUcTeMa MoTHBaNMK Hanbosiee 3PPEeKTHBHA, HA YeM KOHIICHTPUPYIOT BHHUMAaHHE 3apYyOCIKHBIC
PYKOBOJIMTEIN U KAK IPUMEHUTH NIEPEIOBOM OIBIT B POCCUICKUX PEeATUSX.

Bonpocsl u 3aganusi:

KakoBa mozenb mporecca MOTUBAIUU?

[TonsiTHe U AI€MEHTHl MOTHBALIMH.

OxapakTepu3syiiTe cojepkaresibHble TEOPUU MOTHUBALIUU

Oxapakrepu3yiiTe nporeccyaibHble TCOPUH MOTUBAIUU.

KakoBsl ocHOBHBIE 351eMeHThI MoAenu [loprepa-Jloynepa

KakoBa crenens NpUMEHUMOCTH TEOPUU OKUAAHUS B IPAKTUKE yIIPaBICHUS?
Urto Takoe MOelb MpoIecca MOTUBAIUHU?

OxapakTepu3yiiTe COBpeMEHHBIE MTOIX0/Ibl K MOTUBAIIUU IIEPCOHATIA.

NG~ WNE

3ananusa:

1. Ha npuMepe KOHKPETHOrO MPEANPUATHS PACCMOTPUTE CUCTEMY MOTUBAIIMU COTPYAHUKOB.
2.0xapakTepu3yiTe CTENeHb NPUMEHEHUS pa3IMYHBIX TEOPU MOTHBALMM B IPAKTHKE
YIIPABJICHUS U3BECTHBIX IIPEANIPUATHMN.

Jlureparypa:
1. IlepeyeHbp OCHOBHOI JHTEpPATypPHI

1. Jlopodeera JI.U., Menemxment: yueonuk/ lopodeesa JI.M. - MockBa: Aii [Tu Ap
Memma, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 3MeKTpOHHBIN // DIEKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepedeHb 1ONMOJHUTEIBLHOM JTUTEPATYPBHI

1. bnunos, A.O. Teopus menemxmenrta : ydeOHuk / A.O. baunos, H.B. Yrpromosa ;
®unaHcoBbll yHuBepcuteT Ipu IlpaBurensctBe Poccuiickonn ®enepanuu. - Mocksa
Wz natenbcko-Toprosas kopnopamus «J/lamkos u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OnextponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmonosuk ['.H. Teopust MmeHemKMeHTa [DIEKTPpOHHBIN pecypc] : yuedHoe mocodue / I'.H.
CMO0BUK. — DJIEKTPOH. TeKCTOBBIE 1aHHble. — HoBocubupck: Cubupckuii rocy1apcTBeHHbIN
YHHUBEPCUTET TeJIEKOMMYHHMKaMi U uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
noctyna: http://www.iprbookshop.ru/69563.html

3. Cromsapoa N.}O., Menemxment: yueoHoe nocooue/ Cromspoa M.}O. - Coun: PUI]L
OI'BOY BO «CI'Yy», 2020. - 82 c. - Tekcr: 2JMeKTPOHHBIN // DIEeKTPOHHO-OMOIMOTeUHAS
cucrema IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru

IpakTnyeckoe 3ansitue Nel3

Tema 7 CTuiu pykoBoacTBa

Iesab: U3y4uTh CTHIIM PYKOBOJICTBA.

3agauM: U3y4uTh MOHATHE W BUIbI CTUJIEH PYKOBOJCTBA, MPOAHAIM3UPOBATH COAEpKa-
HUE U OCOOCHHOCTH TPyJa MEHEKepa, MPOBECTH OLIEHKY JEATEIHbHOCTH MEHEKepa, BBIIBUTH
OCHOBHBIE€ TE€HJICHIIMA COBEPIICHCTBOBAHMS CTHJISI PYKOBOJICTBA MEHEHKEPA B YCIOBHIX IU]-
POBU3aLUHA YKOHOMUKH.

3HaHusl M yMeHHsl, MpUoOpeTaeMble B pe3yjibTaTe 0CBOEHHS] TeMbI MPAKTHYECKOT0
3aHATHSA, popMUpPYyeMble KOMIIETEHIUM: B IPOLIECCE U3YUEHUSI TEMBI CTYACHTHI 10JKHBI 3HATh
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CYIIHOCTh M TUIOJIOTHIO CTUJICH YIpaBJICHHUS B OpraHU3alMH, UMETh MPEACTABICHUE O COIEp-
KAHUM U OCOOEHHOCTSAX TpyJa MEHEIKepa, YMETh MPOBOJUTH OLEHKY JesTeIbHOCTH MEHe-
JUKepa.

B npomecce wu3y4deHusi JaHHOW TeMbl (GOPMHUPYIOTCH CJeAyIOIIAE KOMIETEHIMH:
-1 OIIK-3, UJI-1 U/1-4 T1IK-4

AKTYaJIbHOCTb TeMbI 3aKJIKY2eTCsl B TOM, YTO CTHJIb YIIPaBJICHUS, KOTOPbIA IPUMEHS-
€T B CBOCH paboTe PyKOBOJMTEIb, SBISCTCS COCTABHOM YaCThbIO M TVIABHON XapaKTepHUCTUKOM
s dexTuBHOCTH PYKOBOACTBA. B HacTosiiiee BpeMs 0co0oe BHUMaHHUE CTalO YAENSATHCS BO-
npocam HanOosee 3HPEeKTUBHOTO B3aUMOJICHCTBUSL PYKOBOIUTEINS C MOAYUHEHHBIMH. AKTyallb-
HOCTb UCCIIEJOBaHUs CTHJIEH PYKOBOJCTBA MOJYMHEHHBIMU B OPraHU3alMyu 3aKJII0YaeTCs B TOM,
YTO CYIIHOCTHOE OTJIMYHE YIPABICHUYECKON ACSITEILHOCTH OT APYruX (OpPM YeIOBEUECKOH aK-
TUBHOCTHU COCTOUT B MPUHSATUU COLMAIBHO 3HAYMMBIX, 3aTPAaruBaIOIINX MUHTEPECHl MHOMXKECTBA
JIOJICH pEelIeHU U OTBETCTBEHHOCTH 33 WX MPABHUIBHOCTH M 3()(PEKTUBHOCTH TIEpe]] MPeIpHsi-
TueM. B HacTosmee BpeMsi HEOOXOAUMBIM YCIOBUEM YCIIEIIHOTO Pa3BUTHA 000 OpraHu3aiuu
sBIsieTcst A (GEeKTUBHOE PYKOBOJCTBO, YTO JIAJICKO HE BCEr/a OTpaXkaeTcs Ha mpakTuke. Ha nee
OOJIBIIMHCTBO HAYAJLHUKOB PYKOBOJCTBYETCS JTUOO aBTOPUTAPHBIM, JTHUOO JEMOKPATUYECKUM
ctieM. ONTUMAJIBHBIM K€ caM 10 cebe¢ He MOXKET OBITh HU OJIMH U3 OCHOBHBIX CTHJICH PYKO-
BO/CcTBa. ONTUMAIBHBIM MOXKET OBITh JIHIIb JUHAMHYHBIA CTHIIb, MEHSIOIIUNACSA COOOpa3HO U3-
MEHEHHUIO CUTYallui 1 0ObEKTOB PYKOBOJICTBA.

Teopernveckasi 4acThb

Ctuiib pyKOBOJICTBA B KOHTEKCTE YITPaBJICHUS MTOHUMAETCS KaK MPUBBIYHBIN CIIOCO0 TM0-
BEJICHUS PYKOBOJUTENS IO OTHOILIEHUIO K MOJYMHEHHBIM, KAKUM 00pa30M OH OKa3bIBa€T Ha HUX
BIIMSIHUE M MOOYXKJIA€T UX K JIOCTHKEHUIO 1elield opranu3anuu. CTHIb pyKOBOJCTBA, XapaKTepH-
3YIOIIMI TOrO MM MHOTO MEHEIKepa, UHTErpUpyeT B ce0s U CTENEeHb J0 KOTOPOU YIpaBIsiio-
U JIeJIETUPYET CBOU MOJIHOMOYMSI, M THII BJIACTH, UCIIOJIb3yEMbIH UM, U €TI0 JIOMUHUPYIOIIYIO
HAIpPaBIEHHOCTD (Ha YeJIOBEYECKUE OTHOILICHUS WM Ha 3aJaHMsl), | MHOTOE IPYTOe.

Ctuiib pyKOBOJICTBA - 3TO COBOKYITHOCTh METOOB, PUEMOB U JEHCTBUI, Hanboliee xa-
PaKTEPHBIX ISl PyKOBOJUTEINS B €r0 OTHOIICHHUS C TOJYMHEHHBIMH, HauOoJjee MPUBbIYHAS s
Hero mMaHepa oOmeHuss ¢ HuMu. Kaxaplii pyKOBOAMTENh UMEET CBOW, TOJIBKO €My MPHUCYIIH
CTHIb yrpaBieHus. OJHaKo, BbIENAS O0IIMe YepPThl B CTHIIAX Pa3HBIX PYKOBOAUTENEH, MOKHO
MPOBOJIUTH KJaccUUKaIuio cTwiei. s sToro, npexzae Bcero, HEOOXOAMMO OTNPESTUTh Ta-
pamMeTpbl AESTENbHOCTH PYKOBOAMUTENSA, OTJIMYME B KOTOPBIX CKa3bIBAETCS HA €r0 OTHOLIEHUU K
JIOJISIM.

C »Tol TOYKM 3peHHs MPEACTaBISAETCS 11eIeCO00pPa3HBIM BBIJCIUTh CIEAYIONINE Tapa-
METpPBI YIPABICHUECKOU JIEATETbHOCTH:

1) BeIpaOoTKa YIpaBIEHYECKUX PEUICHH, TPH TOM 37IeCh HE pacCCMAaTPUBAIOTCS MPOLIEC-
Chl oOecrieueHus] pyKoBOAMUTENs WHGOpMAIMed, a TOJbBKO HEMOCPEJICTBEHHAsl BhIPabOTKa W
OIICHKA aJIbTEPHATHUB;

2) HEeNnoCpeACTBEHHOE MPUHATHE PELICHMI;

3) HECeHHEe OTBETCTBEHHOCTH 3a MOTy4aeMblil pe3yibTar;,

4) KOHTPOJIb IEITEIILHOCTH PYKOBOJUTENS CO CTOPOHBI IO TIMHEHHBIX

CoBeplIeHCTBOBaHUE CTUJI PYKOBOJICTBA- HACYIIHAA 3aJaua MHOTUX PYKOBOJSIIUX pa-
6otHHKOB. K permeHnio ee pyKkoBoauTeNr (MEHEIKEPhl) MOTYT MOAXOAUTH MO-Pa3HOMY, T.K. Ha
CTHJIb OKa3bIBAET BO3JICHCTBHUE, KaK yXKe OTMEYaaoch, MHOTHE (PAKTOPBI. 31ECh MOJIE3HO U3yUe-
HUE U1 3apyOe’HOTO OIbITA.

OO0111yr0 TEHIEHITUIO Pa3BUTHUS CTHIIEH paOOThI COBPEMEHHBIX MEHEKEPOB OMPEACISIOT
TaKUe YEePTHI:

- IPUKa3bl U PACTOPSHKEHUS] HAUWHAIOT YCTYIATh MECTO YOCKICHHIO, CTPOTHI KOHTPOJIb
- IOBEPHUIO;

- Iepexo] BO BHYTPUOPTAHM3ALMOHHBIX OTHOIICHUSX "HAYaJIbHUK - MOJYMHEHHBIM" K
OTHOIIICHUSIM COTPYTHUYECTBA;

- MOOIIPEHNE KOJUIEKTUBHBIX (POPM pabOTHI;

26



- NOAACPIKKaA .III06I>IX HOBBIX PII[CfI CBOHMX INOAYMHCHHBIX, Hy6JII/I‘IHOC MpU3HAHUC 3aCIyr
COTPYIHUKOB;

- CTpeMJICHUE CO3/JaTh U MOJAJEPKAaTh XOPOILIUN MCUXOJOTUYECKUM KIMMAT B KOJUICKTHU-
BE.

B mporecce ganpHemero CoBepuieHCTBOBaHNS CTHIIEH PYKOBOACTBA 0COO0TO BHUMAHUS
3acIyKUBAeT BhIPAOOTKa TaKUX HOBBIX YepT, KaK 0OOCHOBAHHBIN MOJXOJ K PEIICHUIO BCEX BO-
MPOCOB; €IMHCTBO CJIOBA M JI€Jla; KOMIIETEHTHOCTh U BBICOKAs JIMYHAs OTBETCTBEHHOCTH 3a I10-
pPYUYEHHOE JeJI0; JEeIOBUTOCTD; NMPEANPUUMUYNBOCTD; BHICOKAs! CTEIEHb JTOBEPUS MOJYUMHEHHBIM.
OO60CHOBaHHBIN MOJIXOJT K PELICHUIO BOMPOCA MPEANOIaraeT ero riyooKuil aHaiu3, peaiucTuye-
CKYIO OLICHKY BO3MOXKHOCTEH €ro pelieHusi, BbISBICHUE B3aMMOCBS3U JAHHOTO BOIpOCa C JIPY-
TMMU BOIIpOCaMU, YMCHHUEC paCcCMaTpUBATb I[aHHbII\/JI BOITPOC HE TOJIBKO C HOSI/IHI/Iﬁ CCrOAHAIITHECTO
IHS, HO U B NepcreKTHBe. EMUHCTBO clioBa M Jieia He JIOMYCKaeT PacXOKJICHUN MEXIy HUMHU.
['oBOpUTH OJTHO, a JIeNaTh APYroe - 3HAUYUT MOJPHIBATh AOBEpUE J0Jei k camomy cede. CioBo,
JAHHOE PYKOBOAMTEINEM, IO YTBEpkKACHHIO akajgemuka @.Y1ioBa, JOHKHO ObITH HE MEHEe aBTO-
PUTETHO, YEM HOI[HI/ICZlHHI)If/i HM OOKYMCHT. IloBBIIIIEHNE TWYHON OTBETCTBEHHOCTH nmpearoiaa-
raer pa3BUTHE CAMOCTOSTEIBHOCTH W OIpPaBJAHHON CMEJIOCTH B MOHMCKe Haubomnee 3¢ dexTus-
HBIX nyTeﬁ pemieHrd Ha3pCBUIMX BOIPOCOB. I[CJIOBI/ITOCTI) - OTO MHUIIMATHUBA B COYCTAaHHUHU C
YMEHHEM J100POCOBECTHO BBIMOIHITH CBOIO paboTy. OHa sBIsSETCS aHTUIOAOM OymaroTBopue-
CTBa U 3aCe/IaTeNIbCKON CyeTHH, IyCTOCIOBHSA, (hopMalIn3Ma, IPYTUX HEJOCTATKOB.

Bonpocs! u 3aganus:

Yro Takoe CTHIIb PyKOBOJACTBA?

JlaiiTe XapakKTepUCTUKY CTUJISIM PYKOBOJICTBA.

OxapakTepu3yiTe criocoObl OLIEHKH JeSTeIbHOCTH MEHeKepa.

B uem cocTosT ocobenHocTu Tpyna Menemkepa B Poccuun?

B yeMm paznuune Mexay pyKOBOAUTEIEM-MEHEHKEPOM U JIUAEPOM?

MoXeT 11 pyKOBOJUTEIb OBITh JIUAepOM?

[Toyemy OIMH M TOT XK€ CTHJIb YIpaBJIEHHs MOAXOIUT HE BCEM IOJpPA3JEIECHUSIM

opraHu3amuu?

8. Kakoit ctunp pykoBojcTBa, o Bamemy MHeHMIo, OyneT Haubosee 3(p(eKTUBHBIM B
HACTOSIIee BPEMsl, YUUTBIBAsI MPOUCXOISIINE B OOIIECTBE MEPEMEHBl B KYJIbTYpE H
TEXHOJIOTUH?

9. Ompenenute CTHIIH PYKOBOJCTBA Bamiero MeHemxepa u pazpaboTaiiTe yKazaHHs 110
W3MEHEHMIO UM KOPPEKTHPOBKE €T0 CTHJIS, €CIIH 3TO HEOOXOIUMO.

10. MakcumaibpHyI0 3a00Ty O MPOU3BOJICTBE M MUHUMAJIBHYIO 3a00TY O JIIOJSX TPEAIo-
JlaraeT Kakoi CTWIIb yIpaBJIEHUs?

11. Bugsl paboT, KOTOpBIE pyKOBOAUTEND HE TOJDKEH JEIETUPOBATH MOTYMHEHHBIM:

12. Kak mpoucxoauT ajjanTtaius cTuiel pyKoBOACTBA K AE€JIOBBIM CUTYyaIUsAM?

Noogok~whPE

3amanuda:
1. Uzyuute cTiib ynpaBiaeHUs U3BECTHBIX POCCUMCKUX U 3apyOEeKHBIX MEHEIKEPOB.
2.Ha mpumepe N3BEeCTHBIX OPTaHU3AIMI PACCMOTPUTE CYIECTBYIOIINE TEOPUH JIUEPCTBA.
Jlureparypa:
1. IlepeyeHb OCHOBHOI JIMTEPATYypPbl
1. JTopodeena JI.LU., Menemxment: yueoOnuk/ Jlopodeera JILU. - Mocksa: Aii [Tu Ap

Menmma, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 2JIeKTpOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru
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2. IlepeyeHb TONMOJHUTEILHOM JTUTEPATYPHI

1. bmunoB, A.O. Teopus menemxmenta : ydeOonuk / A.O. bmmnaos, H.B. Yrpromona ;
®uHaHcoBbI yHUBepcuTeT mpu IIpaBurensctBe Poccuiickonn ®enepanuu. - Mocksa
N3narenbcko-ToproBas koproparus «/lamkoB u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
bubmuorp. B kxH. - ISBN 978-5-394-02404-7 ; To xe [Dnextponssiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmonosuk ['.H. Teopust MmeHe»KMEHTa [ DIEKTPOHHBIN pecypc] : yaeoHoe mocodue / ['.H.
CMOJIOBUK. — DJIEKTPOH. TEKCTOBBIC JaHHbIe. — HoBocuOupck: CuOupckuii TocyaapCTBEeHHBIN
YHHUBEPCHUTET TEICKOMMYHHKAIMKA U uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/69563.html

3. Cromspoa U.IO., Menemkment: yuebnoe nmocobue/ Cromspoa M.IO. - Coun: PUIL
OI'BOY BO «CI'Y», 2020. - 82 c. - Tekcr: 3lIEKTPOHHBIN // DIEKTPOHHO-OUOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IIpakTuyeckoe 3anaTue Ne 14,15

Tema 8 IlpunsiTHe ynpaB/ieHYeCKHUX pPelIeHHI.

Henab: n3y4nTh OCHOBHBIE 3TAIIbI IPOLIECCA IPUHSTHS YIIPABICHUYECKUX PELICHUH.

3agaumM: U3y4yUTh MOHATHE M BUJbI PELICHUH, MCCIEI0BATh MOHITUS 3alpOrpaMMHUPO-
BaHHBIX € M HE3allpOrpaMMUPOBAHHBIX PELIEHUH, H3Y4YUTh MPOLECC MPUHATHUS PallMOHAIBHOIO
pelIeHts], NPOaHAIU3UPOBATh TEXHOJIOTUU MOATOTOBKU U NMPUHATHUS PELICHUH, BBIABUTH IPO-
OJIeMBI M UX pelIeHue, U3yYUTh MEXaHU3M DPa3pabOTKH BapHAHTOB PEILICHHA.

3HaHus M yMeHHUs1, NpuodpeTaemMble B pe3y/ibTaTe OCBOEHHS TeMbI: B IIPOLIECCE U3Y-
YEHUS JaHHOM TEMbI, CTYAEHTHI JOJKHBI 3HAaTh CYIHOCTh PELICHUM U UX TUIIOJIOTHIO, pa3Indyue
3alporpaMMHpPOBAaHHBIX M HE3alpOrpaMMHMpPOBAaHHX PELIEHUI, OCHOBHBIE dTalbl IIpoLEecca
IOPUHSITHS PAllMOHAIBHOIO PEUICHHS, TEXHOJOIMIO IOATOTOBKH W NMPUHATHS PELIEHUH, Mpo-
O5eMBbl M UX pelIeHHe, pa3padoTKy BapHAaHTOB PELICHUH, OPraHM3ALMIO BBIOJIHEHUS NMPUHS-
TOTO PELICHHUS.

B npouecce wu3yyeHus JaHHOH TeMbl (POPMHUPYIOTCH CeAyIOLHEe KOMIETEHIUN:
Na-1 OIIK-3, UJ-1 N/1-4 [1K-4

AKTYaJIbHOCTb TeMBbI 3aKJII0YAETCS B TOM, UYTO IIPUHATHE PELIEHUM SBISAETCS BAKHOU
YacThIO JIIOOOH yIpaBleHYECKON AesTeNbHOCTH. DP(HEKTUBHOCTh YIPABICHHUS BO MHOTOM O0Y-
CJIOBJIEHA KQUEeCTBOM TaKMX pelleHuil. B pemeHusx ¢ukcupyercss BCsS COBOKYIHOCTb OTHOIIIE-
HUM, BO3HUKAIOIIUX B IMpPOLECCE TPYAOBOM NIEATENbHOCTH U YyIpaBlIeHHUs opranusanueil. Ecinu
KOMMYHHKAIIMH — CBOETO POJia «CTEP>KEHb», MPOHU3BIBAIOLINH JII00YIO 1eSTENTbHOCTh B OpraHu-
3allMM, TO MPHUHITHE PELIEHUH — 3TO «IIEHTP», BOKPYT KOTOPOTO BpalllaeTcs >KU3Hb OpraHH3a-
un. DPPEKTUBHOE MPUHATHE PELICHUH HEOOXOAUMO JIJIsl BBIIOJIHEHHS! YIPABICHUECKUX (PYHK-
ruii. CoBepIlIeHCTBOBAaHUE ITpoliecca MPUHITHS 000CHOBAHHBIX OOBEKTUBHBIX PEIIEHUN B CUTY-
alUAX MCKJIIOUNUTEIBHON CIOXHOCTU JOCTUTAETCS IYTEM HMCIOJIb30BAaHUS HAy4HOrO MOAXOJa K
JTAHHOMY TIpoIIecCy, MOJeIel U KOJIMYECTBEHHBIX METO/I0B PUHATHUS PELLIEHUH.

Teopernyeckas yacTb

B Teopernueckoii yacT paccMaTpUBAaKOTCA cielyIolIMe TeMbl:

Pemenne — BbIOOp albTEpHATUBBI.

[IpunsiTHE peuieHuil - 3TO UHTETPUPOBAHHAS YACTh YIPABIEHUS OpPraHU3alMH JHO0Tr0
poza.

Pemenue npobinem, Kak U yrpaBieHue, — Mpolecc, U0 peyb UIET O HECKOHYaeMOoH Io-
CJIEZIOBAaTENIbHOCTH B3aMMOCBSI3aHHBIX I1aroB. PyKkoBoauTe b 3a00TUTCA HE CTOJIBKO O PELICHUN
KaK TaKOBOM, CKOJIbKO 000 BCEM, CBS3aHHBIM M MPOMCTEKAIOIUM U3 Hero. [ pemeHus mpo-
OnembI TpeOyeTcsl He eTUHUYHOE pellleHue, a COBOKYITHOCTh BbIOOpOB. [loaToMy, X014 mpouecc
peleHus mpoOJIeMbl MbI PECTABIIAEM KaK MSITUITAITHBIMN.
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Bune! perennii:

Opranu3anMoHHbIe pelieHus1 — BbIOOP, KOTOPBIN J0JIKEH ClleNaTh PYKOBOJUTENb, YTO-
OBl BBITIOJTHUTE 00SI3aHHOCTH, 00YCIIOBIICEHHBIC 3aHUMAEMON UM JOJKHOCTRIO. Llenbio opranu3za-
LIUOHHOTO pEIIEHUs sBIseTca o0ecledeHrne TOCTUKEHUs MOCTABIEHHBIX Iepesl OpraHu3anuen
3agad. OpraHu3alMoOHHBIE PEIICHUs MOYKHO KJIACCH(PHUIMPOBATh KaK 3alporpaMMHUpPOBAHHbBIE U
HE3allpOrpaMMUPOBAHHBIE PELICHHUS.

3anporpaMMHpoOBaHHbIe PelIeHUs] - PE3YJbTaT peaM3allUy OINPEAEICHHON MOCien0-
BaTEJIbHOCTH ILIAr0B WIN JAEWCTBUH, TOJO0OHBIX TEM, YTO MPEANPHUHSIIN IPH PEIIEHUN MaTeMaTH-
yeckux ypaBHeHu#. Kak mpaBuio, 4nucio BO3MOKHBIX aJIbTEPHATUB OIPAHUYEHO, U BBIOOp /10I1-
’KEH OBITh CJIeJIaH B IIpeJieNiax HallPaBJICHUH, 3aJaHHbIX OpraHu3aluen.

He3anporpamMupoBaHHble pelieHUusi TpPeOYIOTCS B CUTYalUsX, KOTOPBIE B OMpEAeIICH-
HOW Mepe HOBbIE, BHYTPEHHE HECTPYKTYPUPOBAHHbI HJIM CONPSKEHBI C HEU3BECTHBIMU (PaKTaMH.
K uncny He3anporpaMMUpOBaHHBIX PELIEHUI MOKHO OTHECTH PELICHUS TUIIA:

KaKMMH JOJIKHBI ObITh LIEJIM OpraHu3anun’?

KaK YJIY4IIUTh IPOAYKIHIO?

Komnpomucenl. D¢ ¢dextuBHO paboTaronmii pyKoBOAUTENb IOHUMAET U IPUHUMAET Kak
¢dakT TO, YTO BBIOpaHHAs UM aJbTEPHATHBA MOYKET MMETh HEJOCTATKH, BO3MOYKHO 3HAUUTEIIb-
Hble. OH IPUHUMAET JaHHOE PELICHHE, IOCKOJIBKY C YUeTOM BceX (PaKTOPOB OHO IPEACTaBISIET-
cs1 OoJiee yKenaTeIbHBIM C TOUYKH 3pEHUST KOHEUHOTO (P deKTa.

HNuTynTHBHOE pemienue - BHIOOD, ClICIaHHBIA HA OCHOBE OILYLLEHHs TOrO, YTO OH Ipa-
BUJIbHBINA. JIuIo, mpuHUMaloliee pellleHue He HYXKIaeTcsl B NOHMMAaHUU CUTYyalluM, YEJOBEK
IPOCTO JIeNaeT BHIOOD.

Pemiennsi, ocHoBaHHbIe Ha CY’KIeHMH — BbIOOpP, OOYCIIOBJIEHHBIN 3HAHMEM WJIM OIIbI-
TOM.

B ynpaBineHuun npuHsATHE pelIeHUN — Oojiee CHUCTEMATH3HPOBAHHBIA IPOIECC, YEM B
YaCTHOM >KU3HU. DTO CBSI3aHO C MHOT'O 0OJbIICH OTBETCTBEHHOCThIO. MeHeKepbl IPUHUMAIOT
pelIeHUs, CBA3aHHbIE CO MHOTHUMHU JIIOJIbMU U C OOJBIION MaTepuaibHOW OTBETCTBEHHOCTHIO.
[ToaToMy OHM HE MOTYT IPUHUMATh HENTPOYMAaHHbIX PEILICHUM.

Pemenusi, npruHUMaeMble pyKOBOJUTENEM JIJIsl BHIIOJHEHUS 00s13aHHOCTEH, 00YCIIOBIIECH-
HBIX 3aHHUMAaeMOM JIOJKHOCTBIO Ha3bIBalOT OPraHU3ALIMOHHBIMU peIIeHUsIMU. OpraHn3aluoHHbIE
pelieHns KBIM(QUIMPYIOT KaK 3allpOorpaMMUPOBAHHbIE U HE3aPOTrpaMMHUPOBaHHbIE.

[IpunATHE penieHnil OTpakaeTcsl Ha BCEX aCHEKTaxX YIMpaBJICHHs. JTO YacTh KaXKIOJHEB-
HOM paboThI yNpaBJISAIOLIETr0, KOTOpask 3aBUCUT OT YPOBHSI YIpaBJICHHs, HA KOTOPOM OH HAaxo-
JUTCSL.

Ecnu B jXM3HM NPUHATOE pellIeHUEe OTPA’KAeTCsl HA TOM YeJIOBEKe, KOTOPBIA €ro MpuHsII,
U Ha ero OKPY)KaIoIINX, TO OT peIIeHUs] MEHEPKEpa 3aBUCUT Cy/1b0a MpenpusaTHs U JIFoJe, pa-
Ooraronux Ha HeM. [lo3TOMy TeXHOJOTHs NMPUHATHUS YNPABIEHUECKOIrO peuleHus - 3To Ooiee
CHUCTEMATHU3UPOBaHHBIN mporecc. OTBETCTBEHHOCTh 3a NPHUHATHE Ba)KHBIX OPraHMU3AllMOHHBIX
pelIeHni BeJlMKa OCOOCHHO Ha BEPXHMX SIIENIOHAX YNpPaBIEHUS. XOTs TOM-MEHEIKEphl HETo-
CPEJCTBEHHO HE CBSI3aHBI C IPOM3BOACTBOM, a 3aHMMAIOTCS IIPEUMYILIECTBEHHO CTPATErMUECKUM
yIpaBieHUEM NPEIIPUITHS, IMEHHO TaKUe PELIECHUS O3BOJIAIOT MPEANPUATUSAM 3aKPETUTCS Ha
PBIHKE, 3aHATh ONPEAETICHHYIO HUIIY, CTAaTh JUAEPOM phIHKA. OUIMOKH TON-MEHEIKEPOB MOTYT
MPUBECTH K OTPOMHBIM YOBbITKaM M OaHKpOTCTBY. OueBHIIHO, OOJbIIas 4acTh 3apaboTKa TOII-
MEHEKEpA — 3TO IUIATa 3a MOBBIILIEHHYIO OTBETCTBEHHOCTh. [103TOMY pyKOBOIUTEND HE NOIKEH
MPUHUMATh HEOOIyMaHHbBIX PELEeHUH, OH JI0JKEH JeHCTBOBATh pallMOHAIBHO, OMHUPAsCh KaK Ha
COOCTBEHHBIN OTBIT, TAK U HA HAyYHBIE U3BICKAHUS B 9TON O0JIACTH.

Ha mpaxTtuke GOJBUIMHCTBO PEIIEHUN — 3TO COJISIHKA U3 MHCTPYMEHTOB, HEOOXOAMMBIX
JUISI IPUHATHS 3a1IPOrPaMMUPOBAHHBIX WM HE3aIIPOrPAMMHUPOBAHHBIX PEIICHUH.

VYpaBlIeHYECKOE PEIIECHUE - OTO TPYJOEMKasi U OTBETCTBEHHAs! PEIICHUS OCHOBBIBACTCSA
Ha aHaJIu3€ JESTEbHOCTD, OT PE3YJIbTAaTOB KOTOPOM 3aBUCUT PAa3BUTHE NPEANIPUATHS.

Pa3pa0oTka peleHHs OCHOBBIBAETCSI HA aHAIM3€ CIOXKUBIIEHCS CUTyallld, B Ipolecce
KOTOPOT'O BBIIENAIOTCS MpoOsieMHbIe 001acTu. B n1aHHOM Ipoliecce onpeaensoTes: coaepKaHue
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po0JIeMBl, pacloIoKEHUE €€ BO BPEMEHH U IIPOCTPAHCTBE, €€ MOCIEACTBUSA, CTEIIEHb BaXKHOCTH
Y JIMLa, IPUYACTHBIE K HEMl.

Wtor ananusa - (opMyaHpoOBKa MPOOJIEMbl M TOCTAHOBKA II€JTH, @ TAKXKE BBISICHEHUE OC-
HOBHBIX MPUYMH CIIOKHBILEHCs cutyanuu. [locne aToro pazpabareIBaloTCsi KPUTEPUH, HA KOTO-
pble TOJDKHO OmMpartbes pemieHue. Ha OCHOBe aHamu3a CUTyalluM W OIIPENENICHUs KPUTEPUEB
pa3palaThIBaeTCs KaKk MOKHO OOJiblliee KOJIMYECTBO BO3MOKHBIX BapUAaHTOB PEIIEHUM, U3 KOTO-
pBIX cocTaBisieTcss 0a3a JaHHBIX. JTOT MPOIECC MO3BOJSIET HATH Haubojee ONTUMAIbHOE U
00BEKTUBHOE PElICHHE.

[Ton TexHOIOTHEN PUHATHS PELIEHUN CIe1yeT IOHUMAaTh COCTaB U I1OCJIEI0BATEIbHOCTD
poLeayp, NPUBOAAIIUX K PEIICHUIO MPOOJieM OpraHu3aliy, B KOMILIEKCE ¢ METOJaMH pa3pa-
0OOTKM 1 ONTUMHU3ALMU AJTbTEPHATHUB.

[Ipouiecc mpUHATHSA pElIEHUN — 3TO LUKINYecKas MOCIeI0BaTeIbHOCTh AEUCTBUN CyOh-
€KTa YIIpaBJICHUs, HAPAaBJICHHBIX HA pa3pelIeHHe IPOo0JIeM OpraHU3allM U 3aKII0YaroIIUXCs B
aHaJIU3€ CUTYallUM, TeHEpally aJIbTEPHATUB, IPUHATUS PELICHUS U OPraHU3ALMK €ro BBINOJIHe-
HUS.

[Iponiecc npuHATHS pEeLIEHUH COCTOUT U3 CIEAYIOLIUX TAIOB:

1. ImarHoctrka npo6siemsr . [IepBeIii mar Ha MyTH PENICHUS POOJIEMBI — €¢ OIpeee-
HUe, Ui nuarnos. llpaBunsHo chopmynupoBarh MpoOieMy — 3HaYUT, HAIOJOBUHY PELIUThH €e.
[Tpobnema — pacxoxIeHHE MEXIY KETaeMbIM M PEaIbHbIM COCTOSIHUSIMU YIIPABIIEMOTO 00bEK-
ta. Onpenenss pemaeMyro npooieMy, CieyeT CTPEMUTHCS K TOMY, YTOOBI YMCIIO BHOBb BO3HU-
KaIOILUX IPU 3TOM ObUIO MUHUMAJIbHBIM.

2. ®opMUpOBAHWE OTPAHUYCHUN U KpUTepui mpuHsATUs pemeHui. [Ipexne, yem pac-
CMaTpUBaTh BO3MOXKHBIE BapUaHThl PELEHUS BO3HHUKIIEH MPOOJIEMbI, PYKOBOAUTEIO HEOO0XO-
JTUMO OIPEAETUTh MOKA3aTeNH, MO KOTOPBIM OyJIeT MPOU3BOIUTCS CpaBHEHHE AIbTEPHATUB U
BbIOOp HamiydIleld. JTU MOKa3aTeNld IPUHATO Ha3bIBATh KPUTEPUSIMH BBIOOpA.

3. Onpenenenue anbTepHATUBbI

4. Ouenka anpTepHAaTUBBL. Pa3paboTaB BO3MOXKHBIC BapUAHTHI PEHICHHUS MPOOIEMBI, UX
HE00XO0/IMMO OIIEHUTh, T.€. CPABHUTH JOCTOMHCTBA U HEJOCTATKU KaX/10H aJbTepHATUBbI, U 00b-
€KTHBHO IPOaHAIM3UPOBATh BEPOSITHBIE PE3YIbTaThl UX peanusanuu. 5. BeiOop anbTepHaTHUBHI.
Bb10op anbTepHaTHBBI CIIEAYET COTIacoBaTh ¢ HEMOCPEACTBEHHBIMU UCTIOJIHUTENSMH U JIFObMH,
HaNpsSIMYIO 3aMHTEPECOBAHHBIMU B YCIEIIHOM Hcxone Aena. [locie BbIpaOOTKHM U NPUHATHUS pe-
LIEHUsI OHO peanusyercs. g 3Toro cocrasisieTcs JeTalbHas IporpaMma 1o peajnu3alnuy pele-
HUW, B KOTOPOW OINpPEAEIAIOTCS CPOKH, CPEICTBA, HCTOYHUKH ITUX CPENICTB, OTBETCTBEHHBIE 3a
BBINOJIHEHHE, a TaKXKe CIoco0bl KOHTpost. KOHTpoJIb MO3BOJISIET OTCIIEKUBATh MPOLIECC UCTIOJI-
HEHUS U BHOCUTHb B HEr0 KOPPEKTHBBI. J[i1s Makcumu3anuu ero 3QpQeKTUBHOCTH HeoOXoauma
yeTkas oOpaTHas CBs3b MEXAY PYKOBOISIIMM 3BEHOM M McroaHUTedsIMH. Kaxpoe perieHue
IpeJICTaBIsIeT OO0 KOMIPOMUCC, TaK KaK U3MEHEHHE CUTYallMl HUKOTJIa HE MOXET ObITh BCe-
CTOpPOHHE OjaronpusTHbIM. HemocTaTku NpUHMMaeMbIX pelieHUuil MOryT ObITh O4YEeHb 3HAYH-
TEJIbHBIMHU, HO C YYETOM CJIO’KUBILIEHCS CUTYallud U KOHEYHOTO pe3yibTaTa HauboJiee mpruemiie-
MBIMH, I0O3TOMY PYKOBOAMTEID JOJKEH YMETh CIIIa)KUBaTh UX.

[Ipouiecc mpuHATHS pEIIEHUH MPU KAXYILIEHCsS MPOCTOTE 0Y€Hb HENMpOoCT. B HemM gocTa-
TOYHO MHOTO TOHKOCTEH M MOJBOJAHBIX pU(OB, XOPOLIO 3HAKOMBIX NMPO(EecCHOHAIBHBIM MEHe-
JOKEPAM.

[Ipouecc npuHATHA pelIEHUI NPU KaKyLIEHcs IPOCTOTE OYEHb HenpocT. B Hem nocra-
TOYHO MHOTO TOHKOCTEH M MOABOJHBIX PU(POB, XOPOLIO 3HAKOMBIX MPO(ECCHOHATBLHBIM MEHE-
JUKepam.

B kaxmol opraHu3amuu OCYyIIECTBIISIETCS pa3paboTKa ympaBiieHUEeCKUX perieHuil. 1 B
KaX/I0M OpraHM3alliy NMpakTHKa pa3pabOTKU U TMPHUHITUS YIPABICHUECKUX PELICHUH HMEeT
CBOM OCOOEHHOCTH, OIPEJENIIEMbIE XapaKTepOM U CeLU(PUKON ee NesATEIbHOCTH, €€ OpraHu3a-
LIUOHHOM CTPYKTYpPOH, ACHUCTBYIOLIEN CUCTEMOM KOMMYHUKALIUM, BHYTPEHHEN KYJIbTYpOi.

Tem He MeHee umeeTcs oblIiee, XapakTepHoe JUIs J1IF000ro Mmpolecca NPUHITHS pelIeHUH,
rze Obl OH HM OCYILECTBIIIICS. DTO TOT €IUHBIN CTEpkKeHb, KOTOPbIH (POpMUPYET TEXHOJIOTHIO
pa3pabOTKU U MPUHATHUS PELICHU, HCIOIB3YEMYIO B JII00OM opraHu3aluu.
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[TonroToBka pemieHu OCyIIEeCTBIAETCS HA OCHOBAaHUH BCEH COBOKYITHOCTH MH(OPMAaLIUU
0 CHUTYallUH, €€ TIIATECIBHOTO aHAJIN3a U OLICHOK.

B mpornecce npuHATHS pemieHui 00JIbII0e BHUMAHHUE YENSETCS UCIOIb30BaHUIO METO-
JIOB HKCIIEPTHOI'O OLICHUBAHUS, NPEeIHA3HAYEHHBIX I paOOThl KaK C KOJIMYECTBEHHOM, TaK U ¢
KaueCTBEHHOU WH(pOpMaIue.

OcCHOBHOE Ha3HAYEHHME HKCIEPTHBIX TEXHOJIOIMH — IMOBBIIIEHUE NPO(HECCHOHAIN3MA, a,
CJIeZI0BaTeNbHO, ¥ () (HEKTUBHOCTH IPUHUMAEMBIX YIIPABICHYECKUX PEIICHHM.

Bo3MoHBI pa3zHble cOCOOBI MPEACTABICHUS Mpoliecca MPUHATUS pEIIeHHUH, B OCHOBE
KOTOPBIX Pa3IMYHBIE [TOAXO0/bI K YIIPABICHUIO: CUCTEMHBIN, KOJIMYECTBEHHBIN, CUTYallUOHHBIN U
T. 1.

OCHOBHOE BHHUMAaHHE YJEISIIOT CUTYallMOHHOMY IIOAXO0NY, IIOCKOJIbKY OH HauboJjee moJ-
HO OTpaxkaeT MpoOJieMbl, BO3HUKAIOIINE IIPU YIPABICHYECKON AEATEIIbHOCTH, YHUBEPCAIEH H,
IO CYIIECTBY, COJAEPKUT OCHOBHBIE METO/Ibl, CBA3aHHBIC C IPUHITUEM YIPABIECHUYECKUX pellie-
HUH U UCIIOJIB3YyEMBIE B IPYIMX MOAXO0AX.

[lepBrIii 070K 3TanoB pa3pabOTKH YIPABICHYECKOTO PEIICHHS BKIIOYACT TAKHE JTallbl,
KaK:

MoJyueHue MHPOPMALUU O CUTYaLlUU;

OIIpezieNICHUE LIETEH;

pa3paboTKa OLIEHOYHON CHCTEMBI,

aHaJIN3 CUTYyAallHH;

JIMarHOCTHKA CUTYallUH;

. pa3paboTKa NPOrHo3a pa3BUTUS CUTYALUH.

B COCTaB BTOPOro 0JIOKA 3TANOB Pa3pabOTKH YIPABIEHYECKOTO PEIIEHUS BXOJAT:
TE€HEpUPOBAHNE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUN;

0TOOP OCHOBHBIX BAPHAHTOB YIPABICHYECKIX BO3/ICHCTBHIA;

pa3paboTKa ClIeHapUeB Pa3BUTHUS CUTYAllUU;

. DKCIIEPTHAs OLICHKA OCHOBHBIX BapUaHTOB YIPABJIAIOIINX BO3AECHCTBUM.

B TpeTuil OJO0K ATaroB pa3pabOTKU U pean3aluyl YIPaBICHYECKOrO PEIIeHUs] BKIIOYe-

oA wWNE

AP

HBI:

KOJUIEKTUBHAS DKCIIEPTHAs OLICHKA;

MIPUHSATHE PEILICHUs JIUIIaMH, Ha/IeJICHHBIMU TIpaBoM NpuHATus pewenus (JIIP);
pa3paboTKa I1aHa JeicTBUH;

KOHTPOJIb pealn3alvy IIJIaHa,

aHaJIN3 PE3yJIbTATOB Pa3BUTHUSA CUTYALIMH I10CIIE YIPABIEHYECKUX BO3IECHCTBUM.

Peanmaumf YIPABJICHYECKUX PELICHUH, CTPATETMYECKUX M TAaKTMYECKUX IUIAHOB OCY-
LICCTBIISIETCSA B OpPraHU3alid, B KOTOPOM 3TH PELICHUs M IUIaHbl IMPUHUMAINUCh. Paccmorpum
MEXaHHU3Mbl, OPraHU3alMOHHbIE CTPYKTYPHl, B3aUMOCBSI3HU, BIMSIONIME HAa 3()PEKTUBHOCTD HUX
BBIIIOJIHCHMUSL.

OAHMM M3 OCHOBHBIX CBOWCTB OpraHM3alli{, BIUSIONIMX HA pealM3alUI0 PEHIeHUNH U
IIJIAHOB, SIBJISIETCS UEPAPXUYECKAs CTPYKTYpa YIPABIICHHUS.

Hepapxnueckass ymnopsIOYEHHOCTh TPUCYIIA BCEM IIEJICHANPABICHHBIM CHCTEMAaM.
Hepapxudeckasi opraHusaius MpecTaBisieT coOO0W MHOIOYPOBHEBYIO CTPYKTYPY, COCTOSIIYIO
W3 B3aMMOCBSI3aHHBIX MOJCUCTEM, 3JIEMEHTHI KOTOPBIX UMEIOT MPABO NMIPUHUMATH U PEATN30BBI-
BaTh PELICHUS.

Wepapxus onpenensier ynpasieHYeckiue QYHKIIMU U OTBETCTBEHHOCTb, MOPSIOK TOTIH-
HEHUs B OpraHM3aluu. Belecrosinue, COIJacHO HMEPapXMUECKOW CTPYKType, IMOACHCTEMBI
(moapasneneHusl) NPUHUMAIOT PELIEHUs, 00s3aTeNbHbIE AJS HCIOIHEHHUS HUKECTOSIIUMH, U
HMMEIOT IIPAaBO BMEIIUBATHCS B UX JACUCTBUS.

Humxecrosmee noapasnenenue obnagaer, Kak MpaBUIIO, ONPEEICHHON CTENEHbIO CBO-
007bI B paMKax IMOCTABJICHHBIX Mepesl HUM 33/a4 U OrpaHHueHHi. JTa cBo0Oa 3aKiItoyaeTcs B
BO3MOKHOCTH TNPUHATHS CAMOCTOSITENIBHBIX PEIIEHUN B paMKaxX JEJIETHPOBAaHHBIX €My ITOJHO-
MOYM.

oA W
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BaxHo#l cocTaBisomeil cUCTeMbl YIpPaBJICHUs OpraHu3anueil sBisiercss WHpOpMaIus.
OOMeH uHpOpMaLueil B uepapXUYecKoi CTPYKType MPOUCXOIUT 110 BEPTHKAIU U 110 TOPU30H-
tanu. [lo BepTukanu uHGOpMAIUS eperaeTcs 0T HUKECTOAIMX MOAPA3IeNCHHH K BBIIIECTOS-
IIUM ¥ Ha00O0POT.

OT HIDKECTOSIINX MOPA3eNICHUH K BBIIECTOSIIMM NepeaaeTcs nudopMarus o0 ux co-
CTOSIHMH, O B3aMMOJECHCTBUM C BHEUIHEW CPEIOW U APYTUMU MOAPA3AECICHUIMA BHYTPH OpPraHU-
3allid, O MPUHUMAEMBIX PEHICHUSAX M 00 OXXKHUIAAEMBIX IMOCIEACTBUAX NMPUHATHIX pEIICHUi, pe-
3yJIbTaTax UX ACATEIbHOCTH.

OT BBIIECTOSIINX [OAPA3AEIECHUNH OPraHU3aLMOHHONW CTPYKTYPbl K HMKECTOSLIUM IIe-
penaercs MH(GOpMaIUsA O IPUHATBHIX PELICHUAX B YaCTH, Kacaroulelcs HUKECTOSIIUX Hopas/e-
JICHUH OpraHu3allfy, O IJIAaHAX MX PealM3allid, O BBIICISIEMBIX pecypcax, 00 ycloBusx (pyHk-
LIMOHUPOBAHMS HUYKECTOALEH OPraHU3alli1, OLIEHKE €€ AEATEIbHOCTH.

ITo ropuzonTanu ooMeH HH(pOpPMAIMEH OCYIIECTBIIACTCS MEXIY MOAPA3ACICHUIMU OJ-
HOT0 Mepapxuueckoro ypoBHsa. OObIYHO IO TOPU3OHTAIM NepeaaeTcss HHpopMalys O IUIaHax U
pe3yapTaTax ACSATENBHOCTH IMOAPA3IACICHUM B PaMKaxX JEJIETMPOBAHHBIX IOJHOMOYUN, MOXKET
IepeaaBaThCsl U COIIACOBBIBATHCSA MH(POpMaLUs 00 aJlbTepHATUBHBIX BApUAHTAX PEIEHUH, OT-
HOCSIIMXCS K 007aCTH COBMECTHOM JEATENBHOCTH, 00 yCIOBUAX (PYHKIIMOHUPOBAHUS TOApa3e-
JIeHUH, a TaKke HHPOopMalKs, UMEIOLasi OTHOIIEHHUE K JIeSTeIbHOCTH IPYToro rnojapasaeaeHusl.

O6meHn umH(poOpMarueld Mo BEPTUKAIH U TOPU3OHTAIM PEATH3YET MPSIMYI0 M OOpaTHYIO
CBSI3b IIPU YIIPABJIICHUN OpraHU3aLUEH.

CreneHb cBO0O/IBI, KOTOPOH pacmojiaraeT CTPYKTypHOE MOJIpa3IeieHUe TIPU yIIPaBICHUH
COOCTBEHHOM JIESATEIbHOCTHIO B CHIIY JI€JIETMPOBAHHBIX €My IOJIHOMOYMM, MpsiMas U oOpaTHas
CBS3b C BBILIECTOSAIMMH MOAPA3ACICHUSAMU U OAPA3AEICHUAMH OJJMHAKOBOIO UEPAPXUYECKOTO
YPOBHS SIBJIISIIOTCS OJTHUMU U3 OCHOBHBIX 3JIEMEHTOB CUCTEMBI YIIPABICHUS OPraHU3ALUEH.

VYipasneHue opraHu3zanyve HOCUT HUKJIMYECKUIM XapakTep.

VYnpaBileHYeCKUI LUKII B KaX0M KOHKPETHOM CJIy4ae ONPEIeIsAeTcss TEXHOJIOTUE! Mpo-
M3BOJICTBEHHOI'O TPOIECCa, MEPUOJUYHOCTHIO BO3HUKHOBEHHUS! BHEIIHUX M BHYTPEHHUX IpO-
651eM, TpeOyIOIUX CBOETO pelleHus. YIpaBlIeHUYeCKUH IIUKJI HAYMHACTCS ¢ MOMEHTA MOJTyYeHUs
3a/laHus OT BBIIIECTOSIIEH MHCTAHLIMU U KOHYAETCS pelIeHUueM Mpo0iieM, BO3HUKIINX B CBA3H C
MOJY4EHHBIM 3a/laHueM, U UHQOPMHUPOBAHUEM O Pe3yJIbTaTax JesTeIbHOCTH BBIIIECTOALIEH WH-
CTaHIUN.

Bonpocs! n 3axanus:

Uro Takoe pemeHue?

UYro Takoe 3anporpaMMHpOBaHHBIE U HE3AIIPOIPaMMHUPOBAHHBIE PEIICHUs?

Onuimmre npouecc NPUHATUS PALHOHAIBHOTO PELICHHUS.

Yro co6oii mpeacTaBiIsoT IpoOIeMbl U KAKOBBI ITyTH UX peleHus?

Yro co0oii mpencTaBasioT NpoOIeMbl U KAKOBBI TyTH UX PEIICHUs?

Kak npouncxoaut nporecc opraHu3aluy BbIMOJTHEHUS IPUHITOTO peleHus?

Onumure mporecc pa3paboTKH BAPHAHTOB PEIICHHH

OxapakTepu3yiTe yrpaBIeHYECKHUE PEILICHUS?

Knaccudukanus ynpaBieHUeCKUX pelieHni 1 TpeOOBaHuUs, IPEeIbIBIsEMbIE K HUM.

0. KakoBBI OCHOBHEIE ATAITbI MPOIECCa TPUHSATHS PEIICHHSL.

11. laiiTe XapakTepUCTUKY MeToAaM OOOCHOBAaHHS M ONTHUMM3AIMU YIPABIEHYECKUX
penieHui.

HoOoo~NoOa,r~wWNE

3axanug:
1. PaccmoTtpuTe nporiecc NpUHITHS PEIICHNs MEHEI)KEpaMH U3BECTHBIX KOMITAaHUH.

2.0numuTe U3BECTHbIE BaM W3 NpakTHKHU yrpaBlIeHUs] MPOLECChl MPUHATHS pELICHUH B
BU/IE TPE3ECHTALUH.
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IIpakTuyeckoe 3ansiTue Ne 16

Tema 9 KOMMyHI/IKaHI/II/I B MCHCIKMECHTE

Henab: n3yunTh KOMMYHUKAILIUU B MEHEKMEHTE.

3agauyu: U3y4uTh NOHATHE, BUABI U CPEACTBA KOMMYHHMKALMI, MCCIEN0BAaTh KOMMYHHU-
KallMOHHBIN MPOLIECC U €r0 ATalbl, 1aTh XapaKTEPUCTUKY pa3BUTHE KOMMYHHMKAIMI Ha COBpe-
MEHHOM JTarle.

3HaHuMsA M yMeHUs, IpHo0peTaeMble B pe3y/JbTaTe 0CBOCHHUS TeMbl IPAKTHYECKOI0
3aHATHSA, popMHUpPYyeMBbIe KOMIIETCHIIUM: B IIPOLIECCE U3YUYEHUS JTaHHOMN TEMBI CTYACHTHI
JIOJIKHBI 3HAaTh CYHITHOCTh U MEXaHU3M KOMMYHHKAI[MOHHOTO MpoIiecca, HOHATHE KOMMYHHUKa-
LIMH, TUIIOJIOTHIO KOMMYHUKALIUH, 3TaIlbl ¥ 3JIEMEHTHl KOMMYHHKALIMOHHOIO IIPOLIECCA, OCHOB-
HbIE TOMEXHU Ha MYTH 3(PPEKTUBHBIX KOMMYHHUKAIIUH.

B npouecce wu3yyeHus: JaHHOH TeMbl (POPMHUPYIOTCH CeAyIOLHEe KOMIETEHIUN:
NA-1 OIIK-3, UJ-1 N/I-4 [IK-4

AKTYaJqbHOCTh JAHHOH TeMbl 00YyCJIOBJIEHA TEM, YTO KOMMYHHUKAIUS TPEIOCTABISET
CpeacTBa JUIsl BIPAOOTKU M UCTIOJHEHUS PEIIeHUH, OCYIIECTBIEHUSI OOpaTHOM CBS3M U KOPPEK-
TUPOBKH LEJEH U MPOLENYp AEATEIBHOCTH OPraHNU3allMd B COOTBETCTBUM C TPEOOBAHUAMU CH-
Tyauuu. [1oaToMy U MeHeKephl, U UCIOJHUTENN JOJKHBI TOHUMATh OCHOBHBIE KOHIIETILIUU U
CHOCOOBI MPUMEHEHUS! KOMMYHHUKAIIMOHHBIX TEXHOJIOTHIA U OBITh CIIOCOOHBIMU MPUHUMATh BaX-
HBI€ PEIIEHUs] OTHOCUTENILHO UX HCIOIb30BaHUS.

Teopernyeckas yacTb

KomMmyHnukamus - nporecc oOMeHa MBICISIMH, (aKTaMu, UACSIMH WIH SMOIUSIMH MEXKIY
JBYMs1 WIIK O0JIee JII0IbMH, KOTOPBIN BEIET K JIOCTHKEHUIO U B3aUMOIIOHUMAaHUI0. DTOT MPOLecC
MOJKET OCYHIECTBIIATHCA MEXKIY CTPYKTYPHBIMHU MOAPA3EICHUSIMH OPTaHU3allii U OpraHu3alu-
€l U BHELIHEH CpelIoN.

CymectByeT ABa Buja KoMMyHuKanuii: 1). MexnnunoctHas; 2) CTpykTypHas (opraHuza-

[IHOHHAA).
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KomMMmyHHMKaIMsi UMEeT MeCTO, KOT/1a ujesl, CyIIECTBYIOIIas B CO3HAHUU OJJHOTO YEJIOBEKa,
IPOHMKAET B CO3HAHME JPYroro yenoBeka. KoMMyHHKalMOHHBIHN npolecc - 0OMeH UHpopMalu-
eil Mexny nBymsa u Oosnee moapmMu. OCHOBHASI LENb - TOCTHKEHUE W 00ecrieueHHe MOHUMaHHS
nH(popMaIuu, SBISIOMICHCS TPEIMETOM COOOIIeHUH, 11 Oonee 3 dekTuBHOM paboThl B hupme.
B npouecce oomena nndopmanueit Beiaensor 4 6a30BbIx anemenTa: 1. OtnpaBuTens, U0, CO-
Ouparomiee uHpopmauuo U nepeparomee ee. 2. CoobuieHre - 3aKOJUPOBAHHAS C MOMOILBIO
cuMBOJI0B nHpopmanwms. 3. Kanan, cpenctBo nepenaun nnpopmarmu. 4. [lomydarens, nomydaer
uHpopmanuo 1 uHTEepnperupyer ee. Ilpu oOmene nHpopmanueld OTHpaBUTENb U MOJIyYaTelb
IPOXOJAT HECKOJBKO B3aMMOCBS3aHHBIX 3TaIoOB, II€JIb KOTOPBIX COCTaBUTH COOOIIEHUE U (-
(eKTUBHO MCII0JIb30BaTh KaHaM [yl epeAayl COOOIEHHs B HCXOAHOM BU/IE.

Otanbl KOMMYHHKAIIHOHHOTO Mporecca: 1. 3apoxaenue uaen. Ha aToM stamne ocymiecTBis-
eTcs hopMyIUpOBKa MIeU WU 0TOOp nHpopmanuu. Maes eme He TpaHCOPMUPOBaHa B CJI0BA U
He mpuodpena Takoil (Gopmbl, B KOTOPOl OHA MOCIYXUT 0OMeHy MH(popmanuu. OTnpaBUTENIb
OIpeieNIUI KOHUENIIHIO, KOTOPYIO OH XOUeT c/eNaTh peIMeToM oOMeHa HH(pOopMalueil, IpuHsIB
B pacueT MHOXeCTBO (akTopoB. 2. KonupoBanue u BpIOOp KaHana. KonupoBanue ujaen ¢ moMo-
IIbI0 CUMBOJIOB, UCIIOJIb3YS CJIOBA, MHTOHALIMH, XKecThbl. [IpoucxonuT npespalieHue uieu B co-
obmenue. OTHpaBUTENh BHIOMPAECT KaHAI, COBMECTUMBIM C TUIIOM CHMBOJIOB, HCITOJIb30BaHHBIX
JUId KOJIUpOBaHMsA(IIepeaaya peyd, MUCbMEHHBIX MaTepHuajoB, 3JEKTPOHHBIE CPE/ICTBAa CBS3H,
KOMITBIOTEPHBIE CETH, BHUJCOJCHTHI). JKenaTrenpbHO HCIONB30BaTh B COUYCTAaHWHU JBa U Ooiee
CpeACTB KOMMYHHUKaluil (mucbMeHHass M yctHas uH@opmauus). 3. Ilepegaua. OrtnpaButens
OCYIIECTBIISICT (PU3UUECKYIO Tepenady COOOmEeHHs (3aKOAMPOBAHHON MW MM COBOKYITHOCTH
ujei) Nojaydarento MOCPeCTBOM BblOpaHHOro kaHana. 4. JlekoauposaHue. OcylecTBisercs
MIEPEBOJ] CAMBOJIOB OTIIPABUTEISI B MBICIH TToirydaress. OOMeH uHdopMmaruu cautaercs dpdhek-
TUBHBIM, €CJIM [I0JTy4aTesb IPOU3BeN IeHCTBUS, KOTOPBIX KAl OT HETO OTIIPABUTEINb

Bonpocs! u 3aganus:
1. Yro Takoe KOMMyHHMKaUs?
2. KakoBa xnaccudukanysi KOMMYHUKAIUH 110 XapaKTepy BOCIPUSTHS?
3. KakoBa kinaccudpukaiysi KOMMYHUKAIU 110 B3aMMOIEHCTBUIO CTOPOH?
4. KakoBa pojib KOMMYHUKALIUW B yIIpaBiIeHUH?
5. UYro co0oif mpeacTaBIsAOT OCOOEHHOCTH BHYTPEHHUX KOMMYHHKAIIUHA B opra-

Hu3auuu?

OnuumTe NCUXOJOTHYECKYIO CTPYKTYPY BHYTPEHHUX KOMMYHUKAIUH.

7. Tlouemy 3¢ deKkTUBHBIE KOMMYHUKAIIUY BayKHBI JUI PYKOBOAUTENEH U opra-
HU3aIuii?

8. Tlouemy pyKOBOIHTEH JOIDKEH pacroiaraTb BOZMOKHOCTSMHU TS AP hek-
TUBHOT0 0OMeHa nH(popMalrel ¢ BBIILECTOSIIUMU, PaBHBIMU €MY U TIOYH-
HEHHBIMU?

9. Kakum o06pa3om opraHuszanus MoKeT OnpeAeauTb 3PPEKTUBHOCTb CBOMX
KOMMYHUKAITUN?

10. B uem oTiMuue BEpTUKAIBHBIX KOMMYHUKAIUI OT TOPU30HTATBHBIX ?

11. Ha3oBute HanboJee BaXKHBIE [IETH TOPH30HTATEHBIX KOMMYHUKAITHH.

12. ITpuBeauTe OCHOBHBIE XapaKTEPUCTHKH 3(H(HEKTUBHBIX U HEI(PPEKTUBHBIX
MEXIIMYHOCTHBIX KOMMYHHUKAIIMH B OpraHU3aIlny.

13. B uem 3akirodaeTcs poib 0OpaTHOM CBA3M B MEKIMUYHOCTHBIX KOMMYHHUKA-
nusax?

14. KakoBbl OCHOBHBIE 11€JH HUCXOALINX KOMMYHUKALIUN?

15. KakoBbI OCHOBHBIE 1I€TTH BOCXOIAIIUX KOMMYHUKAITHI?

16. OnumuTe MeTOAb! MOBBIIEHUS 3((HEKTUBHOCTH BOCXOIAIIMX KOMMYHHUKAIIUN

o

3amanuda:

1.Ha npumepe KOHKPETHOTO NPEANPHUATHS  IMpOAHATU3UPYHTE OTambl M IJIEMEHTHI
KOMMYHHKAIIMOHHOI'O TIpoliecca.
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2.Ha npumepe npeanpusTHs NpOaHATM3UPYHTE MOMEXHU M Mperpajsl Ha MyTH KOMMYHHKA-
LIMOHHOT'O TIpo1ecca.
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IIpakTuyeckoe 3ansiTue Ne 17

Tema 10 Cucrema uHGOpMaIHOHHOI0 o0ecreyeHusl yNpaBJaeHUs!

Iesb: U3yunTh cUCTEMY HH(OPMAIIMOHHOTO 00eCIIeYeHus YIPaBICHHUS.

3agauu: U3y4uTh OCOOCHHOCTH MH(OPMAIIMOHHOTO Mpollecca Ha MPEeIIpUSTUSIX, MPO-
aHaAJTM3UPOBaTh TPeOOBaHUS, NPeAbsBIsAeMble K MH(QOPMAIUK, BBISBUTH OCHOBHBIE XapaKTepH-
CTHKU KaTeropui «MHHOBALUS» U «MHHOBALIMOHHBIN Ipoliecc, MPOaHAIU3UPOBAaTh (POPMBI MH-
HOBALMOHHOTO IIpoLecca

3HaHuMsA M yMeHHUs, IpHo0peTaeMble B pe3y/JibTaTe 0CBOCHHS TeMbl IPAKTHYECKOI0
3aHATHA, (popMHUpyeMBbIe KOMIIETEHIIUM: B IIPOLIECCE U3YUYEHNUS JaHHOW TEMBI CTYJEHT 0JIKEH
3HaTh 0COOEHHOCTH UH(POPMAIIMOHHOTO 00ECIIeYeHUs Ha PEANPUATUH, TUIBI WH(OpMaLuHy,
MOCTYMAIONIe B OpraHU3alMio U OCHOBHbIE TPEOOBAaHUS K HEW, OCHOBHBIE XapaKTEPUCTUKH Ka-
TEropuil «MHHOBALIMS U «MHHOBALIMOHHBIN ITpoLiecc, (OpMbl HHHOBAIIMOHHOTO MPOIiecca.

B npouecce wu3yyeHus JaHHOH TeMbl (POPMHUPYIOTCH CeAyIOLHEe KOMIETEHIUN:
NJA-1 OIIK-3, UA-1 N/1-4 [1IK-4

AKTYaJIBHOCTBh TeMbl 3aKJIIOYAeTCsl B TOM, YTO B HACTOSIIEE BPEMs MMEIOTCS pas-
JIMYHBIC UHTCPCChI, 0COOEHHOCTH U YPOBHHU B OpraHu3aluu, CYmCCTBYIOT pa3JIMUYHbIC BUAbI NH-
(bOpMaLlI/IOHHbIX cucteM. Hukakas CAUMHCTBCHHAsA CUCTEMA HC MOXKET IIOJIHOCTBIO o0ecIieunBaTh
HOTp€6HOCTI/I OopraHusanuvu BO Bcelt I/IH(bOpMaHI/II/I. OpraHmaumo MOJHO pa3JiCJIMTb Ha YPOBHU:
CTpaTeTHYECKHH, yIPaBICHYECKHH, 3HAHUS W SKCIUTyaTallMOHHBIN, U Ha (YHKIIMOHAIbHBIE 00-
JIaCTH TUIA MPOJAXH U MapKETUHIa, IPOU3BOJCTBA, (PMHAHCOB, OYXTaITEPCKOro y4yeTa U yeno-
BEUECKHX pecypcoB. CHCTEMBI CO3Jal0TCSI YTOOBI OOCTYKUTh 3TH Pa3IMYHBIC OPraHU3aIMOHHBIC
HUHTCPCCHI. Pazmunsie OpraHU3alMOHHBIC YPOBHU O6CHy>KHBaIOT YCTBIPC TJIAaBHBIX THUIIA HWH-
(bOpMaLlI/IOHHbIX CUCTCM: CHUCTCMBI C 3KCIUIYaTAllUOHHBIM YPOBHCM, CUCTCMbI YPOBHS 3HAHMUA,
CUCTCMbI YPOBHA YIIPABJICHHUA U CUCTCMBI CO CTPATCTUICCKUM YPOBHCM.

Jnst puHATUS 3(G(GEKTUBHBIX YIPABICHUECKUX PEIIeHUH MPeanpusTHIO Tpedyercs Iie-
necooOpa3Has cuctemMa MHGOPMAITMOHHOTO OOEeCTeYeHHsl, OOBEKTUBHO OTpa)karoliasi CIOKHB-
LIYIOCSl 9KOHOMHUYECKYIO CUTYALMIO.
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Teopernyeckas yacTb

VYnpasnendyeckas nH(oOpMalusg — OCHOBa HHPOPMAILIMOHHOTO 00ecreYeHus U IpecTaB-
JSET cO00M PNIEMEHT colraabHOU HH(pOpMAIH, BRIICICHHBIN U3 ee 00IIero MaccuBa Mo KpuTe-
PHUSM MIPUYACTHOCTU K OOCITY’)KMBaHHIO TOCY1apCTBEHHO-YIPABICHUYECKHUX MPOLIECCOB (hOPMUPO-
BAaHM U peaIU3aliy YIIPABIISIOIUX BO3JCHCTBUMN.

TpeboBanust npeabsaBiIseMble K HHPOPMAIIH:

1. Ilone3HOCTH.

2. JIOCTOBEpHOCTb.

3. IlonHoTa.

4. CBOEBPEMEHHOCTb.

5. IIpaBUIIBHOCTH MHTEPIPETALIUKA CO CTOPOHBI UCCIEN0BATEIIA.

[lepBbie 4 acnekTa XapakTepu3ylT KadecTBO MHGOpMAIMU KaK MCXOJHOI0 Marepuala
JUISL KCCIIEIOBAHMM, @ MIATHIM aCIEKT CBSI3aH HEMOCPEACTBEHHO C MPOLIECCOM aHaju3a.

[Tone3nocts UHPOpPMAIK OTPEEIIAETCS CTEIIEHBIO €€ BIMSHUS Ha yIpaBlIeHUYECKHE pe-
LIEHHUS], I03BOJISISL OLIEHUBATh IPEIBbIIYIIUE U TEKYIIHE COOBITUS, a TAKXKE JIeNaTh HEOOXOAUMbIE
nporuo3sl. Hampumep, cBefeHHs O IUIaHUPYEeMOil peHTabeIbHOCTH HOBOTO MHBECTUIIMOHHOTO
IIPOEKTa OKa3bIBAIOT BIMSHUE HA pelleHrne OaHKa MPH Bblaye JOJITOCPOYHOro Kpeaurta. s 3a-
KITFOYEHHS] KOHTPAKTa Ha MOCTaBKY MPOAYKIMH MPEINPUITHIO-KOHTPAreHTy Takas nHbopMaius
He TpeOyercsl.

[Tone3nocts HHPOPMAIIMH MOKET OBITH PA3TUYHON B 3aBUCUMOCTH HE TOJBKO OT €€ CO-
JiepKaHus1, HO ¥ OT THIIOB TOJIb30BaTeNel (HarpuMep, HHGOpManus O BBIIUIATE TUBUACHIOB IS
aKIMOHEepa TOJIe3Ha, a IS KpeauTopa, Kak MpaBuiio, u30biTouHa). [loHsTHE «m1ONE3HOCTHY
MO’KHO TPaKTOBaTh JIOCTATOYHO LIMPOKO, BKJIIOYAs B HErO TAKHE aCHEKThbl, KaK JOCTOBEPHOCTbD,
MOJIHOTA U CBOEBPEMEHHOCTh. B camom aene, 711 MPUHUMAEMOr0 pelIeHUs] HEAOCTOBEpHAs WK
HeroHass WH(GOpMAIHsI TEePsieT CBOM MOJIe3HbIe CBOWCTBA. MBI cuMTaeM HEOOXOJWMBIM pac-
CMaTpUBaTh 3TH CBOWCTBA OTAEJILHO, IPUMEHSSI TEPMUH IIOJIE3HOCTh» K COAEPIKATEIBbHOM CTO-
poHe uH(pOpMAITUH.

JlocToBepHOCTh MH(pOpPMAlMK O3HAUYaeT, YTO OHA JIOJDKHA aJeKBaTHO OIMUCHIBAThH IMPO-
u3ontenuiee coositue. s Oyxranrepckoil MHPOpMAIMK, HapuMep, BaXKHO OTCYTCTBHE OIIHU-
00K, OTpaXKeHHE OIepalil B COOTBETCTBUHU C UX YKOHOMUYECKHM COJEPKAHUEM U IMPUHATHIMU
IpaBUJIaMU y4eTa.

ITonHOTa MH(pOpMaANMK ONpeneNnseTcss Kak HaJlnyhe BCeX HEOOXOIUMBIX JaHHBIX IS
NpUHATUS perieHus. Bmecre ¢ Tem, nHQopMaIus He J0JKHA ObITh M30BITOUHOM (32 MCKIIIOUYe-
HHUEM CiIydaeB AyOJupoBaHMs MH(OPMAIMU C 1ETbI0 €€ MPOBEPKH Ha JOCTOBEPHOCTh). OTCYT-
CTBUE HEKOTOPBIX CBEIEHUN MOKET MPUBECTU K MPHUHITHIO HEBEpHOro perieHus. Hampumep,
IIPY COBEPILIEHUU CACIKH I10 LIEHE BBILIE PBIHOYHOM, YTO NPUBEIO K CYIIECTBEHHOMY POCTY
npuObUIM KOMIIAHUH, HEOOXOAUMO OTMETHTbh, UTO JaHHas omepaunus nposeaeHa c addumupo-
BaHHOH ¢upMoii. OTcyTcTBUE 3TOM yacTH MHGPOPMALIMU CO3JaeT y MHBECTOPA JIOXKHOE BIEYaT-
neHue 00 3PEeKTUBHOCTU NEATETLHOCTH KOMIIAHUH.

Takoe KauecTBO aHHBIX KaK «CBOEBPEMEHHOCTH)» O3HAYaeT, YTO YEM MEHBIIIE BPEMEHU
MIPOLLIO ¢ MOMEHTa COOBITHS IO MOMEHTA €Tr0 OTPAKEHMsI B Pa3IMYHBIX UCTOYHUKAX MH(pOpMa-
UM, TeM OOJIbIIYIO IIEHHOCTh 3TU JaHHbIE MPEACTaBISIOT A Moijb3oBarens. Hanpumep, uH-
dbopmarust 00 U3MEHEHHUSIX Kypca akiuid 3 roja Has3ajJ MEHee IMOJIe3Ha ISl HHBECTOpa, YeM TOT
e BUJ MHPOPMALMHU, HO 32 TPEXMECSUHBIM Mepro]] nepes; MOMEHTOM MOKynku. CyliecTByer
croco0 y4era IEHHOCTH MH(pOpPMAIMU B 3aBUCUMOCTH OT MOMEHTa €€ BOSHHUKHOBEHHMS: B MpPO-
IIECCE PACUYETOB «CTAapble» JaHHbIE HCHOJB3YIOTCA C KOPPEKTUPYIOHUIMM KO3 PHIHEHTOM
(Hampumep, MPpU MPOTHO3UPOBAHUH KYPCOB aKIMH MyTEM SKCTPAMOISAIUH [IeH IPEIblIyInuX Me-
pHOJIOB).

[TonbITaemMcsi OLIEHUTH BCE HEOOXOIUMBIE BHUJBI JAHHBIX, MOCTYMAIONIIUX U3 Pa3IUYHbIX
MCTOYHUKOB, 110 KPUTEPHUAM UX MOJIE3HOCTH, TOCTOBEPHOCTH, IIOJTHOTHI U CBOEBPEMEHHOCTH. Ta-
KOM aCMeKT KaK «IpaBUJIbHOCTh MHTEPIPETAI[N CO CTOPOHBI UCCIEA0BATEN» CBSI3aH HEMOoCpe -
CTBEHHO C CO3JIJaHHMEM METOJIMKU OILIEHKH (PMHAHCOBOI'O COCTOSIHUS MPEIIPUATHS U €€ IPUMEHe-
HUEM.
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@opMBI HHHOBALMOHHOTO IIpoLecca

OcHOBHBIMU (OpMaMK OpPraHU3ALMU MHHOBAILMOHHOI'O Ipolecca OyayT: aJMUHUCTpPA-
TUBHO-XO0351CTBEHHAs; IPOrpaMMHO-1I€JIeBasl; MHULIMATUBHAS.

AJMHUHUCTPAaTUBHO-X035ICTBEHHas (pOpMa HHHOBAL[MOHHOTO IIpoliecca

AIMUHHCTPAaTUBHO-XO3SMCTBEHHAss  ¢GopMa  MIpeamnojiaraeT  HajJu4yue  Hay4dHO-
IIPOM3BOJICTBEHHOTO LIEHTpa — KPYNHOM WM cpelHed Kopropauuu, oObenuHsomenl noja oo-
MM PYKOBOJICTBOM Hay4yHBIE MCCIIEOBAHUS U Pa3pabOTKH, MPOU3BOJICTBO U COBIT HOBOW MPO-
OyKuuu. BaxHO 3HaTh, 4TO OOJBIIMHCTBO (DUPM, BBIIOJHSIOIIMX HAay4HbIE HCCIEIOBAHUSA U
OTIBITHO- KOHCTPYKTOPCKHUE pa3paboTKH, ()yHKIMOHUPYIOT B IPOMBIIUIEHHOCTH.

IIporpammHo-LieneBas (popMa MHHOBALIMOHHOTI'O IIpolLiecca

Pemraer 3agaun Hay4YHO-TEXHHUECKUX MPOPHIBOB, 0OCOOEHHO B TAKHX MPOIPECCUBHBIX OT-
pacisix, Kak MUKPO3JIEKTPOHUKA, OMOTEXHOJIOI s, HAHOTEXHOJIOTHS U JIp., IPOrpaMMHO-1IeJIeBast
¢dopma opraHuM3zalMd MHHOBALIMOHHOTO IpOLEcca, MpeAyCMaTpHBAIOmas paboTy y4acTHUKOB
IIPOrpaMM B OPraHU3alMAX U COIVIACOBAHUE MX JEATENbHOCTH U3 LIEHTPA YIPABIEHUS IPO-
rpammoii. He menee a3 dexTuBHO hopMupoBaHHe (KaK MPaBUiIO, HA BPEMEHHON OCHOBE) HOBBIX
OpraHM3alUil A PEIIECHUs Te€X WM MHBIX KPYNHBIX 3aJad. JTO TaK Ha3blBacMas 4UCTas Mpo-
IrpaMMHO — LI€JIEBasi CTPYKTYpa.

JUia ycuseHus CBA3U MEXAY Hay4HBIMHU HCCIIEIOBAaHUSMU U IIPOEKTUPOBAHUEM U pas3pa-
OOTKOH pa3aMYHbIX MPUHIUIHAIBHO HOBBIX BUJOB TEXHUKH B MPOMBIIIEHHOCTH OPraHU3YIOT
WH)XCHEPHBIE LICHTPBI, a TAKXKE YHUBEPCUTETCKO-IIPOMBIIIICHHBIE U YHUBEPCUTETCKUE UCCIIEN0-
BaTENIbCKUE IIEHTPHI. YTIPABISIOT TAKUMHU IIEHTPAMHU COBETHI, KOTOPhIE pa3padaThIBAIOT TIAHBI
uccienoBanuii u opranusyrot nposenenue HMOKP o norosopam ¢ 3aka3unkamu.

WunnmatusHas GpopMa MHHOBAIIMOHHOTO IpoIiecca

WuunnuarusHas ¢popma oOpraHu3alii MHHOBALIMOHHOTO Ipoliecca COCTOUT B (pruHAaHCHPO-
BaHUU HAYYHO-TEXHUYECKOM, KOHCYJIbTaTUBHO- YIPABICHUYECKON U aJIMUHUCTPATUBHON OMOILU
n300peTaTesiM-0JMHOYKAaM, MHUIIMATUBHBIM TPYIIIaM, a TaKXKe MaJlbiM (pUpMam, CO3/1aBaeMbIM
JUISL OCBOGHUSI TEXHUYECKUX U JIPYrUX HOBOBBEACHUN. 3HaUEHHE MOJ0OHBIX SKOHOMUYECKUX U
OpraHU3alMOHHBIX MEXaHU3MOB OOBSICHSAETCS Creln(UKO caMoro HHHOBAI[MOHHOTO MpolLecca,
0COOEHHO Ha paHHUX CTaJAMSIX, KOTJa BEJIMKa CTENIEHb HEOIIPEIEIEHHOCTH.

I'maBHast cTaBKa Jie1aeTcsl Ha 4eJI0BeYeCKHi (hakTop.

3apyOexHasi IpaKTHKa MOATBEPKIAET BHICOKYIO 3((EKTUBHOCTh MHUIIMATUBHON (POPMBI.
Tak, B CIIIA menkue MHHOBALMOHHBIE (PUPMBI C UUCIEHHOCTHIO 3aHATHIX 70 300 yenosek, cre-
[AATU3UPYIOITUECS Ha CO3/IaHUH U BBIITYCKE HOBOM MPOAYKIIMH, 1al0T B 24 pa3a 0oJibilie HOBOB-
BEJICHUI Ha KaX[blil noiutap, BiokeHHbI B HUOKP, yem kpynHble Kopriopanuu (¢ YUCIEHHO-
CTBIO 3aHATHIX cBbIlIE 10 ThIC. YyesnoBeK), U B 2,5 pa3a 0oJiblile HOBOBBEJIEHUI Ha OJHOTO 3aHSTO-
ro. MHorue Kpymnsble pUpMBbI, CTPEMSICh aKTUBU3UPOBATh MHHOBAIIMOHHBIHM MPOLIECC, CO3AI0T Y
ce0sl OpraHM3allMOHHO-9KOHOMMYECKHE YCIOBHUS JI T€X COTPYAHUKOB, KOTOPBIE CIOCOOHBI
OBbITh MHUIIMATOPAMH U PEATU30BbIBATh CEphe3HbIE HOBOBBEICHUSI.

BaxxHo 3aMeTuTh, 4TO OJHA U3 NMPOTPECCUBHBIX (POPM OpraHM3allid MHHOBAIMOHHOM Jie-
ATEJNBHOCTU - MHKYOaTOpbl OM3HEca WM TEXHOJIOTHI — 3JIEMEHT WHHOBAIIMOHHON MH(PPACTPYK-
TYpbl, KOMIUIEKC, MPEJOCTaBISIONINI Pa3HOCTOPOHHUE YCIYTU Pa3IuYHbIX! MHHOBALIMOHHBIM
dbopmaM, HaXOAAUIMMCS HA CTAJMH CO3JAHUS U CTAHOBIIEHHS. DTU YCIYT'HM MOTYT OBITh KOHCYJIb-
TaTUBHBIMH, HTHPOPMAIIMOHHBIMH B (hOpMe MPEOCTaBICHUS B apeHy 000py10BaHus, TOMellle-
Huil 1 n1p. [Tocre okOHYaHUs «MHKYOALMOHHOTO MepHoAa» GUpMa-KIMEHT MOKUIAaeT HHKYOaTop
Y HAUMHAET CAMOCTOSATEIbHYIO €S TEIbHOCTb.

B mupe Qynkumonupyet cBeiiie 2 ThiC. OM3HEC-MHKYOATOPOB, AEATEIBHOCTh KOTOPBIX
MO3BOJIIET YCKOPAThH pean3aliio HHHOBAIIMOHHBIX IPOEKTOB, CIIOCOOCTBYET PACIPOCTPAHEHUIO
NEePeZOBBIX TEXHOJIOTUH, MOBBIMIEHHIO KOHKYPEHTOCIIOCOOHOCTH MACUCTBYIOLIMX KOMITAHHH,
00€eCreveHnI0 3aHATOCTH HACeJIeHHUs, Pa3BUTHIO OTCTAIOIINX CEKTOPOB IKOHOMHUKH B PErHo-
Hax, NOBBILIECHUIO JI€JI0BOM KYJIBTYPbI U IPEANIPUHUMATENBCTBA U JIP.

Poccuiickue Ou3Hec-WHKYOATOPHI OKAa3bIBAIOT CIIEAYIONINE YCIYTH: 00ydeHHE OCHOBaM
Ou3Heca; MapKETHHIOBasl MOJAJIEPHKKA: OyXTaldTepcKuil ydeT ¥ (PMHAHCOBBIH MEHEIKMEHT; HH-
(opMaLMOHHBIE YCIYT'H; IPUBJICYEHUE CIIELUAIMCTOB 110 OU3HECY U JIp.
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Bonpocsl u 3a1aHusn:

1. Yto coboii mpeacraBisieT HHOOPMAITMOHHBINA MPOIIECC HA MPEAIPHUATUAX On3Heca?
2. KakoBbl TpeOoBaHus, peIbsIBIsIEMble K HHpOpMauu?

3. Uro coboii mpencTapiisieT MHHOBAIIMOHHBIN mporiecc?

4. Tlepeuncnute GOopMbI HTHHOBAIIMOHHOTO MpOIIecca.

3aganuda:

1. Ha npumepe KOHKPETHOTO MPEAIPUATHS PACCMOTPUTE CHCTEMY WH(POPMAIIMOHHOTO o0ec-
IICYCHHUS YIIPABICHUS.
2.CocTaBbTe IJIaH MHHOBALIMOHHOTO Pa3BUTHSI MIPEIIPUSATHSL.

Jlureparypa:
1. IlepeyeHb OCHOBHOI JIMTEpPaTypbl

1. JTopodeena JI.U., Menemxment: yueonuk/ JJopodeea JILU. - Mocksa: Aii [Iu Ap
Menua, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TekcT: aneKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeyeHb 10NOJHUTEIBHOH JTUTEPATYPHI

1. brnunoB, A.O. Teopus menemxmenta : ydeOnuk / A.O. baunos, H.B. Yrpromosa ;
®uHaHcoBbI yHUBepcutTeT Ipu IIpaBurensctBe Poccuiickonn ®enepanuu. - Mocksa
N3narenbcko-ToproBas koproparus «JlamkoB u K°», 2016. - 304 c. : tabmn., cxeMm., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Dnexkrtponnsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmomnosuk [.H. Teopust MmeHe»KMEHTa [ DICKTPOHHBIN pecypc] : yaeoHoe mocodue / ['.H.
CMOIIOBHK. — DJEKTPOH. TeKCTOBbIE TaHHBIE. — HoBocuOupck: Cubupckuii rocyaapcTBeHHbINH
YHHUBEPCHUTET TEIEKOMMYHHKAMK U uHpopmatuku, 2016. — 244 c. — 2227-8397. — Pexum
nocryma: http://www.iprbookshop.ru/69563.html

3. Cromsposa U.IO0., MenemkmenT: yuedbnoe nocodue/ Cromsipora M.IO. - Coun: PUI]
OI'bOY BO «CI'Vy, 2020. - 82 c. - Tekcr: 3MeKTpOHHBIH // DneKTpOHHO-OMOIMOTEeUHAs
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

IIpakTnyeckoe 3ansiTue Ne 18

Tema 11 DKkoHOMMKA H COLIMOJIOTUS YNIPABJICHUS EPCOHAJIOM U (popMHUPOBaHUE
YeJ10Be4ecKOro Kanurajia.

esib: U3y4nTh SKOHOMHUKY M COIMOJIOTHIO YIIPABJICHUS TIEPCOHATIOM B (JOPMUPOBAHUE
YyeJIOBEUECKOI'0 KallMTaia.

3agaum: ONpeaeIuTh BO3SMOKHOCTh KOMOMHUPOBAHUS PA3IMYHBIX YIIPABICHUESCKIX
CTHJICH, T1aTh XapaKTePUCTUKY TOHSATUSAM BIACTh U MAPTHEPCTBO, OMPEACIUTH POJIb KOHMIUK-
TOB B OpPTraHU3aIlMH U 1aTh MIOHATHE TPYNIIOBON IMHAMHUKE W Pa3pelIeHHI0 KOH(DIUKTOB, H3Y-
YHUTh CIIOCOOBI pa3peieHus] KOHQIUKTOB B TPYIMIE, OMPEACIUTh MEXaHWU3M YIpPaBIEHUS | IO-
CJeICTBUS KOH(MDIUKTOB.

3HaHNA U YMeHHsI, IPHo0OpeTaeMble B Pe3yJbTaTe 0CBOCHUS TEMBI IPAKTHYECKOT0
3aHATHUSA, GopMHUpyeMble KOMIIETEHIIMU: B MMPOIECCE N3YUCHUS JAHHOU TEMBI CTYICHTHI
JOJKHBI UMETH MPEACTABICHUE O BOZMOXKHOCTSIX KOMOMHUPOBAHUS PA3IMYHBIX YIIpaBIeHYE-
CKHX CTWJIEH, 3HATh DPAa3BEPHYTYIO XapaKTEPUCTUKA BUIOB BJIIACTU, OTIPEICTUTh TUIYHOCTh MEHE-
JoKepa, MPOAHATU3UPOBATh TPYIIOBYIO JUHAMHUKY U BOMPOCHI pa3perieHrne KOH()IUKTOB,
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3HaTh CIOCOOBI pa3penieHuss KOHQIMKTOB B IPYIINE, YMETh YIPABISATH MOCIEICTBUSIMH KOH-
(GIIMKTOB, UMETh NpeJICTaBlIeHHE O (HOPMAIBHOM U HEPOPMATIBHOM YIPaBJICHUU.

B npouecce wu3yyeHusi JaHHOH TeMbl (POPMHPYIOTCH CJIeAYHOIIHEe KOMIETECHINH:
NJ-1 OIIK-3, U/1-1 1/I-4 I1IK-4

AKTYaJIBHOCTH TeMBbI 3aKJIIOUAETCSI B TOM, YTO XapaKTEPHOH 4epTOi pa3BUTHUS COBpe-
MEHHOTO YIPABJICHUS SBJIACTCA NPU3HAHME BO3PACTAIOIIEH POJIM YEJIOBEKAa B IPOM3BOACTBCH-
HOM miporiecce. OO0OCTpeHUs KOHKYPEHIIUH, II100aTn3alud YKOHOMUKH UMEHHO 3HAHMSI, KBAJIH-
(buKanys, TBOpUYECKUE U MPEANPUHUMATENBCKUE CIIOCOOHOCTH PAOOTHUKOB paccMaTpUBAIOTCS
KaK OCHOBHOH pecypc MOBBIIICHUS 3(PPEKTUBHOCTH M KOHKYPEHTHBIX MPEUMYILECTB JEIOBBIX
OpraHu3aIuu.

Teopernueckas 4acTb

Menempkep - HaeMHBIH NMPO(ECCHOHAIBHBIA YIPABISIOMUI, CIEUUAINCT IO yIpaBiie-
HUIO, UMEIOUINH ClIelHaibHYIO MOATOTOBKY, HE TOJIBKO 3HAIOLIUI MEXaHU3M YIPaBIEHUS IPO-
U3BOJICTBOM OIIPEJECIIEHHON MPOJYKIMU, HO ¥ 00NaJaroliuii HaBbIKaMH Pa0OThl 110 U3YYEHUIO
MIOJIO’)KEHUSI HA PBIHKE CObITa, IMOUCKY MEPCHEKTUBHBIX MOKYIATeled MPOU3BOAUMOMN MPOAYK-
LMY, IPOBEJICHUIO ¢ HUMH KOMMEPYECKUX MEPErOBOPOB U 3AKJIIOUYEHUIO KOHTPAKTOB, IPUHOCS-
HIUX PUOBLITE.

OcHOBHBIE 3a7]aUul MEHEIKEPA:

- KOOpAMHAaIus,

- PyKOBOJCTBO,

- yOpaBJieHUE,

- IPUHATHE PEIICHUN.

MeHnekep HauMHAET CBOIO JEATEIHOCTh C U3YUYEHUS 00bEKTa, KOTOPBIM MIPEICTOUT PYy-
KOBOJUTb. 3ajadell sBIseTCS YMEHHME 00ecreunBaTh MHAWBUIYAIbHYIO U TPYIIOBYI0 MOTHBa-
LIUIO TPYZOBOIO MOBEACHUSI KaX/10r0 paOOTHHUKA IIPU PELIEHUU NTPOOJIEM Ha OCHOBE MaKCHUMaJlb-
HO CTaHJApTU3UPOBAHHBIX IPUEMOB U HABBIKOB.

JInaepcTBO U CTUIIb YIIPABIICHHUS.

JIunepcTBO - CIOCOOHOCTH OKa3blBaTh BJIMSHHWE HA OTIENbHBIE JIMYHOCTH, TPYIIIHI,
HANpPaBJIsAsA UX YCWINS Ha JOCTH)KEHUS LI€JIe opraHu3aiuu.

Ctuiib pyKOBOJICTBA - CUCTEMA CIIOCOOOB, MPHEMOB, METO/I0B BO3JICHCTBUS PyKOBOAUTE-
Jieil Ha KOJIJIEKTUB, B KOTOPOM MPOSBISIOTCS U JIMYHbIE KAU€CTBA PYKOBOJUTEINS, U OCOOEHHOCTH
KOJJIEKTHBA.

CymiecTByeT 3 OCHOBHBIX CTHJISI PYKOBOJICTBA!

1) ABTopuTapHbIil (IUPEKTUBHBIH). [l HEro XapaKTepHO KECTKOE SAMHOIUYIHOE TIPHHSI-
THE PYKOBOIMTENEM BCEX PEIIECHUM, KECTKUI MOCTOSHHBIM KOHTPOJb 3a BBIIOJIHEHHUEM pellle-
HUM ¢ yrpo3oii HakazaHus. OTCyTCTBHE UHTEpeca K paOOTHUKY KaK K JIMUHOCTH.

2) JlemokpaTuueckuii (KOJJICTHATIbHBIN). YTIpaBICHUSCKHE PEIICHHs MPUHUMAIOTCS Ha
OCHOBE OOCYX/I€HUS MPOOJIEMBI, C YYETOM MHEHMsI M WHUIMATUB COTPYJHHUKOB. BhimomHeHue
INPUHSTHIX PEIIEHUH KOHTPOJIUPYETCS U PyKOBOJUTEIIEM U CAMUM COTPYAHUKOM.

3) JluGepanpHblii (momyctuTenbckuid). C OHOW CTOPOHBI MAaKCUMAIBHO JEMOKpaTHye-
CKHi1, C IpPYyrol CTOPOHBI MUHUMYM KOHTPOJIA.

BrnacTe 1 mapTHEpCTBO.

BrnacTb - BO3MOXXKHOCTH BJIMSITH Ha TIOBEJIEHUE APYTUX JIUII.

Beinensror 5 popm Bractu:

1. Bracte OCHOBaHHas Ha IPUHYK/ICHNH;

2. BnacTb OCHOBaHHasl Ha BO3HArpakJIeHUH — PYKOBOJMTENb TOJDKEH 3HATh MOTPEOHOCTH
MOTYMHEHHBIX;

3. TpaguumoHHas BIacTh - IPU HEW YEJIOBEK pearupyeT Ha JOHKHOCTD;

4. DkcrepTHast BIACTh - MOJAYMHEHHBIA MPUHUMAET Ha Bepy LICHHOCTh 3HAHUSI PYKOBOIU-
Tes;

5. Bnactp, ocCHOBaHHasl Ha Xapu3Me - JIMJEP JOJDKEH 00J1alaTh MPUBJICKATEIIFHON BHEIII-
HOCTBIO, UMETh XOPOIINE PUTOPUUECKHE CTIOCOOHOCTH, YMETh XOPOIIO JepPKATHCS U T.JI.

39



6. Bnactp, ocHOBaHHasi HAa TAPTHEPCTBE - PYKOBOJAUTEINb CTApACTCs TaK MOCTPOUTH pabo-
Ty CBOUX ITOJYMHEHHBIX, YTOOBl OHU BHJIEJIM B HEH BO3MOXKHOCTU caMoOpeallu3allui U MOATBEp-
KJIEHUS! COOCTBEHHON 3HAYNMOCTH.

I'pynnoBas AMHaMUKa B pa3pelieHUH KOH(IUKTOB.

['pynmoBas AMHaMUKa - B3aMMO/ICHCTBHE WICHOB COLUAIBHBIX TPYII MEXKIy COOO.

Pazpenienrie KOHQIIUKTOB.

MeXIMYHOCTHBIE KOH(DIUKTHI B TPYAOBBIX KOJJICKTHBAX MPOHCXOIAT MU3-3a MPOTHUBOpPE-
Yuii MEXy paOOTHUKaMM B BUAY HECOBMECTUMOCTH UX B3IUIAJOB, MOTPEOHOCTEN, LIEHHOCTHBIX
OPUEHTALIUM U JP.

ITprurHbI BOSHUKHOBEHUSI KOH(DIMKTOB: HECOBEPILEHCTBO B OPraHM3alluy IIp-Ba U Tpya
JIOJIEH, HapyIIEHUs TPYAOBOIO 3aKOHOJATENIbCTBA, HAPYLIEHUS B OIUIaTe TPyJa, HU3KUU Yypo-
BEHb KYJIbTYPbI B3aUMOOTHOILECHUH U JIp.

2 OCHOBHBIX CII0CO0a IPEOI0NICHHSI KOH(IIUKTOB:

1) neparoruyeckuii - 3pGeKTHBEH, €CIIM UCXOIUT OT aBTOPUTETHBIX JHL. OH IICHEH TeM,
YTO C €r0 MOMOUIBIO HE TOJIBKO YCTPAHSETCS caMa MPUYMHA KOH(IUKTOB, HO CHUMAETCS SMOIHU-
OHAJILHOE HAIIPSDKEHUE C €r0 YYaCTHUKOB;

2) aJMUHHCTPATHBHBIN - IPUMCHEHHE aJMUHUCTPATUBHBIX METOJIOB B OTHOLICHUN WHH-
UaTOPOB KOH(MDIMKTOB Oe3 BUAMMBIX IPUYHH, a TAKXKE JIUL, YIOPCTBYIOLIMX B HECIIPABEIIMBOM
OUYEPHUTENCTBE JaXe Mocie ycTpaHeHus KoHpmukrta. Takue paOOTHHKHM YXyALIArOT OOIIWI
IICUXOJIOTUYECKUH KJIMMAT B KOJJICKTUBE, U X YAaJeHHE ObICTPO HOPMAIIU3yeT OOCTaHOBKY.

Menemkep - HaeMHBIA NMPO(ECCHOHAIBHBIA YIPABISIONINHN, CIEHUAIUCT TI0 YIpaBiie-
HUIO, UMEIOLINN CIIENHaIbHYIO IOATOTOBKY, HE TOJIBKO 3HAIOIIUN MEXaHU3M YIPABIEHUS IPO-
M3BOJICTBOM OIpEAEIEHHOW NPOAYKLHH, HO U 00Jajaroluil HaBbIKaMH PabOThl 110 U3YUYEHUIO
IIOJIOKEHUS Ha PBIHKE CObITA, MOUCKY MEPCHEKTUBHBIX IMOKYIaTeneil Mpou3BOAMMOM MPOIyK-
LIUY, IPOBEJICHUIO C HUMH KOMMEPYECKHX MEPErOBOPOB U 3aKIIOUYEHUIO KOHTPAKTOB, IPUHOCSI-
IIUX TPUOBLIb.

YacTp KauecTB MEHEIKEpa JaeTcsi eMy MPUPOAOH, YacTb — B MPOIECCE YIPaBJICHUS, B
crneun(ruyYeckux YyCIOBUSX MPO(ECCHOHAIBHONW NEsITEeIbHOCTH, U TO U JIPYroe pa3BHUBaeTCs B
npoiiecce 00pa3oBaHuUs U HAKOILJICHHUS OTIBITA.

B cOBOKyNmHOCTM pa3iaM4YHBIX KadeCTB MEHEKEpa BEIYILYK POJb HUIPAIOT COYETAHUE
JIBYX Ka4eCTB: BOJIM M MHTEJUIEKTA. DTO COYETaHNE MOKET ObITh CIEAYIOIUX PA3HOBUIHOCTEH:

1. Manblii MTHTEJUIEKT U Masast BOJIs, HEPEIIUTEIbHOCTb.

2. MeHenmxkep MOKET ObITh YEJIOBEKOM BBICOKOMHTEJUIEKTYAJIbHBIM, HO IIPH 3TOM HEyBe-
PEHHBIM M HEIOCTATOYHO BOJIEBBIM.

3. OueHb 4acTo B MPAKTUKE BCTPEUAETCS MEHEKEP, KOTOPBIN 00J1a/1aeT BeCbMa CUIIbHON
BOJIEH, HO HEZOCTATOYHBIM HHTEIIEKTOM.

4. Hamny4imyM BapHaHTOM COYETaHMsSI 3TUX JIBYX KauecTB MEHeJIKepa SBISETCS rapMo-
HUS MHTEJJIEKTa, 00pa30BaHMs U BOJIH.

Henenne cnenuduku yrnpaieHus: Ha GopMaibHOE U HE()OPMATHHOE UMEET JOCTATOYHO
yCIIOBHBIN XapakTep. [lake GpopmanbHOe yrnpaBieHue B 3TOU cdepe B KaKoi-To Mepe 1eMOoKpa-
tuyHO. [IprunH 17151 3TOr0 MHOXKEcTBO. OJHON M3 OCHOBHBIX SIBJISIETCS HEOOXOAMMOCThH ydeTa
(akxTopa TBOpUECKOW CBOOOIBI UCTIONHUTENS, O€3 Yero HEBO3MOKEH KOMMEPUYECKHH ycrex mpo-
exta. OmbIT MOKa3bIBAET, UTO OTCYTCTBHUE CBOOO/IbI B TBOPUECKOM IIJIaHE MPUBOAUT K MpeBpallie-
HUIO MCIIOJIHUTENIEN B MApPUOHETOK, JIMIIEHHBIX JINYHOCTHOTO Havajia, KOTOPBIE BPS JIU CMOTYT
[PUBJIEYb BHUMAHHUE ayIUTOPUU ayTUTOPUH.

B cBs3M ¢ 3TUM B IIPaKTUKE yIPaBJIEHUS] TBOPUECKUM KOJUIEKTHUBOM OOBIYHO PUMEHSET-
cst HedopMasbHBIN TUT yrpaBieHus. [Ipyu 3ToM HCTIOMHUTENh U3HAYAIBHO paccMaTpUBaeTCs Kak
JMYHOCTh, CBOOO/IHAS B CBOMX MPOSIBJICHUSX, @ HE KAK MEXaHUYECKUN OOBEKT yIpaBIeHHS.

dopmasibHOE yNpaBlieHHe, KaK MpaBHIO, MpeJroyiaraeT o0pa3oBaHHE KOMMEPUYECKOTO
IIPOEKTa C aBTOKPATUYHBIM CTHJIEM yIpaBiieHUs. [I0 OTHOLIEHUIO K y4aCTHHKAM MPOEKTA TPyII-
na (opMasbHas BbICTyIaeT BHEIIHENH 000JI04YKOM 1 HEe 3aBUCUT OT BOJIH, XKeJIaHui, smoruii. [lo-
ATOMY JUIsl HEE€ XapaKTEPHBI:

— YeTKOE IpEeANHCaHUE JOKHOCTHBIX 00s3aHHOCTEH, (DyHKIIHIA;
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- OIpeIeNeHHBIN PeXHUM BBIOIHEHHUS 3a/a4 (rpaduK padoThl, racTpobHast U KOHLEPTHAsS
JIeSATEeTLHOCTB);

- omopa Ha (popManbHO NEHCTBYIOIINE, YTBEP)KICHHBIC OPraHU3ALMOHHBIC IOJOXKECHUS,
UCIIOJIb30BAaHNE aJMUHHUCTPATUBHBIX PBIYAroB BO3JCHUCTBUSA — IPUKA3, PACIOPSIKEHUE,
TpeOoBaHuE (37€Cb B OCHOBHOM JIEMCTBYIOT YCJIOBHSI OTOBOPEHHBIE B KOHTPAKTE, B COUE-
TaHUM C MaT€PUATbHBIMU CTUMYJIAMH);

—  KOHTPOJIb UCTIOJIHEHUS 110 YCTaHOBJICHHBIM KPUTEPHUSAM OLIEHKH paboTHI;

- IpeAnouYTeHHE aKTUBU3ALMM U CTUMYJIUPOBAHMUS B CUCTEME MOTHBALMM IepcoHana (Ta-
KOI BHJl MOTHBAIIUU KaK BOOAYILIEBJICHUE 371€Ch HE MOXKET ObITh IPUMEHEH);

— yCTaHOBJIEHUE OQUIHMATIBHBIX OTHOILEHUH B KOMMYHHMKALIHUAX;

—  IPEANOYTEHHUE OJKHOCTHOIO ABTOPUTETA JIUUHOMY.

Takum oOpazoMm, i HeOPMaIbHOIO TUIA YIPABICHUS XapaKTEpeH aKLEHT Ha JH4-
HOCTb U UHUIIMATUBHOCTh YYACTHUKOB.

ITpu3nakamu He(hOPMaAILHOIO YIPABICHUS SBIAIOTCA: HAJIM4YUE TPAAULIUI, aBTOPUTETA,
YBa)XEHUsI KaK (DaKTOPOB CIUIOUEHHS KOJUJIEKTHUBA; OTHOCUTENIbHAS 3aKPBITOCTh JUISI COLIMYMA;
ornopa Ha yesioBeuecKue He(popMallbHble OTHOLIEHHUS; y4eT OOLIECTBEHHOIO MHEHHUS BHYTPHU
IpYyNIbl; ICUXOJIOIMYECKas PaclookKEHHOCTh, 3aUHTEPECOBAHHOCTh, CHCTEMAa WHAMBHUAYallb-
HBIX WIN KOJUIEKTUBHBIX IEHHOCTEH, JINJEPCTBO U T.1.

OTiMyaroTcss 1 MEXaHU3Mbl YIIpaBJIEHUs NIEpCOHAIOM B Takoi rpymme. [Ipu B3aumoneii-
CTBUM C YYAaCTHUKAMM IIPOEKTa B OCHOBHOM MCIIOJB3YETCA: YCTYIHHUYECTBO; KOMIIPOMMUCC;
YKJIOHEHHUE.

Yro kacaercs METOAOB YIIPABJICHHUS, TO MCIOJIB3YIOTCA INPEUMYLIECTBEHHO COLUAJIBHO-
IICUXOJIOTMYECKUE METOMbl YIPAaBIEHUS, OTHOCSIIMECS K KOCBEHHOMY peryiaupoBanuto. Cpeau
HUX MO’KHO BBIICIUTh YOSKEHNE, BHYIIEHUE, YCTAHOBJIEHNE MEKINYHOCTHBIX KOMMYHHUKAIIHH,
MOpaJbHOE MOOLIPEHUE, JTUYHBII NpUMEpP, CO3AaHUE U MOJAEpKAHUE MOPAIbHOrO KJIMMara B
KOJUIEKTHBE U T.1. OCHOBHYIO POJIb B 3TOM PEryJIMpPOBAaHUU UIPACT aBTOPUTET, MPECTHXK PYKO-
BOJAUTENS, Xapu3Ma, He(hOopMaJbHbIE OTHOLIEHUS, OOIIME MHTEPECHl, LIEIH, INPUBBIYKH, 00pa3
JKU3HU.

KoHneuHo, nMeI0T MeCTO U OpraHM3allMOHHBIE phlYaru BO3JEHCTBUS, KOTOPbIE BbIpaXka-
IOTCSl HE MHCTPYKTaXeM Kak B O(UIMaIbHOM rpymime, a B opMe ykazaHus wiu coBeta. Ponb
HKOHOMUYECKUX CTUMYJIOB JIOCTATOYHO crenrduyHa: eciu B (OpMaIbHON IpylIe OHU UIPaOT
3HAYUTENIBbHYIO POJIb B 0OLIEH cucTeMe MOTHUBUPOBAHMS, TO 37ieCh 0000 HE aKIEHTUPYIOTCS, a
JIEHCTBYIOT CaMH COOOM.

Konduukronoramu pa3paboTaHbl U MPOJOKAIOT pa3padaThiBaTbCs CIIOCOOBI MPENOT-
BpallleHus1, Tpo(UIaKTUKN KOH(MIMKTOB U METO/IbI NX «0e30051€3HEHHOrOo» pa3penienus:. B une-
aJle CUUTAETCsl, YTO MEHEKEP JOJDKEH He YCTPaHATh KOH(MJIMKT, a YIPaBIATh UM U 3((HEKTUBHO
€ro Ucnojbp30BaTh. U mepBblil mar B yrnpaBieHUH KOH(IUKTOM COCTOUT B MOHUMAaHHUM €ro HC-
TOYHUKOB. MEHEIDKEpPY CIENYET BBIICHUTB: 3TO IIPOCTOM CIOp O pecypcax, HeAOpa3yMEeHHUE U3-
3a KaKoi-To mpoOeMbl, pa3Hble MOIX0/bl K CUCTEME [IEHHOCTEH WM 3TO KOH(QIIMKT, BOSHUKIIHNMA
BCJIEJICTBHE B3aMMHON HETEPNUMOCTH (HENEPEHOCUMOCTH), MCUXO0JIOIMYECKOH HECOBMECTUMO-
ctu- Ilocie onpeneneHus MpuurMH BOSHUKHOBEHUS KOH(IIMKTA ClIeAyeT MUHUMHU3UPOBATh KOJIH-
YEeCTBO €r0 YYaCTHHMKOB. YCTAHOBJIEHO, YTO Y€M MEHbIIE JIMI[ y4acTBYeT B KOH(IUKTE, TeM
MEHbIIIE YCUJINN TOTPeOyeTC sl ISl €r0 pa3perieHus.

Ecnu B poriecce aHann3a KOH(IMKTa pyKOBOAUTENb HE B COCTOSHUM CaM pa300paThCs B
MPUPOJIE U UCTOYHHKE peliaeMoil MpoOIeMbl, TO OH MOXKET MPUBJIEYb KOMIETEHTHBIX JIUI[ (IKC-
nepToB). MHEHHUE 3KCIIEPTOB YacTO ObIBAeT Oojiee yOeqUTEIbHBIM, HEXKEITM MHEHUE HENoCpe-
CTBEHHOT'O PYKOBOJUTEINSI. DTO CBSI3aHO C TEM, YTO KaXKJasl U3, KOHPJIUKTYIOUIMX CTOPOH MOKET
[0JI03peBaTh, YTO MEHEIKEP-apOUTP B ONPEAETICHHBIX YCIOBHUAX U MO CYOBEKTUBHBIM MPUYH-
HaM MOJKET IPUHSTH CTOPOHY €€ OMMOHEHTa. B 3TOM ciiydae KOH(QIIUKT HE 3aTyXaeT, a yCUJIuBa-
eTcs, TaK KaK «0OMKEHHO» CTOpOHE HEOOXOIUMO yxKe OOPOTHCS U IPOTHB MEHEKepa.

Cy1iecTByeT Tpy TOYKH 3pEHUST Ha KOH(DIIUKT:

1) KOHGUIMKT HE HYXEeH U HaHOCUT TOJIBKO BpEJ OpraHu3aluu. A MOCKOJIbKY KOH(IUKT -
9TO BCETJa II0X0, J1EJI0 MEHEIXKEPa - YCTPAHUTh €ro JF0OBIM CIOCOO0M;
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2) KOH(IIMKT - HEXENaTeNbHbIM, HO pacIpOCTPaHEHHBIH MOOOYHBIN MPOJYKT OpraHu3a-
. B 3TOM ciydae cuMTaeTcs, yTO MEHEIKep JOJDKEH YCTPaHUTh KOHQIMKT, rae Obl OH HU
BO3HMKAJI,

3) KOHQUIMKT HE TOJBKO HEU30€XkKEeH, HO U HEOOXOAUM U MOTeHLUAIbHO none3eH. K npu-
Mepy, 3TO MOKET OBITh TPYIOBOH CIOp, B pe3yJbTaTe KOTOPOTO POXKAAETCsl UCTHUHA. MeHeKe-
pBl, IPUJIEPKUBAIOIIMECS STONH TOUYKH 3pEHMs, MOJIaraloT, YTO Kak Obl HU pociia U YIpPaBIslach
opranu3zaiys, KOHQJIUKTH OyIyT BOSHUKATh BCET/A, U 3TO BIIOJIHE HOPMAJIbHOE SBIICHHE.

B 3aBucuMOCTH OT TOUYKHM 3p€HMs Ha KOH(IMKT, KOTOPOH MPHUIEPKUBAETCA MEHEKEp, U
Oyzer 3aBHCETh IPOIIEypa ero MpeoJoeHUs. B CBA3H C 3TUM BBIJIENAIOT JBE OOJBIINE TPYIIIIHI
Croco0OB ynpaBieHUsl KOH(PIUKTOM: IIelarornyeckre U aIMUHUCTPATUBHBIE

Oco0y10 CIOKHOCTH JUII MEHEKepa MPECTAaBISET HaX0XKIEHHE CIIOCOOO0B pa3perieHus
MEXJIMYHOCTHBIX KOH(IMKTOB. B 3TOM cMBICIE CylIeCTBYeT HECKOIBKO BO3MOXKHBIX CTpaTe TMU
MIOBEJICHUS U COOTBETCTBYIOIIMX BaPUAHTOB JCHCTBUI MEHEIKEpa, HAIIPABICHHBIX HA JIMKBU1A-
[IAI0 KOH(JIUKTA.

[loBeneHue MeHeaKepa B YCIOBUAX KOH(IIMKTA UMEET /IBa HE3aBUCUMbIX U3MEPEHUS:

1) HamopUcTOCTh, HACTOWYMBOCTD - XapPAKTEPU3YET NOBEJCHUE JTUYHOCTH, HAIIPABJICHHOE
Ha peaju3aluio0 COOCTBEHHBIX MHTEPECOB, TOCTUKEHUE COOCTBEHHBIX, YACTO MEPKAHTHJIBHBIX
HECH;

2) KOOIEpPaTUBHOCTh - XapaKTepU3yeT IMOBEJECHUE, HAIIPaBICHHOE Ha YYET MHTEPECOB
Opyrux aui (Jiuna) AJs TOro, YToObl MONTH HAaBCTpeuy YA0BJIETBOPEHHIO €ro HOTPeOHOCTEH.

Bomnpocsl u 3axaHus:

KakoBbI 0cOOEHHOCTH JTUEPCTBA U YIIPABIECHUS B COBPEMEHHBIX YCIOBUSIX ?
Uro Takoe BIacTh?

[lepeunciure HCTOYHUKU BIIACTH.

[lepeuncnure TMUHOCTHBIE KAU€CTBA MEHEKEPa.

Uro Takoe KOH(IUKT?

Oxapakrepu3yiiTe ciocoObl pa3pelieHusi KOHQIUKTOB B TPYIIIIE.

KaxkoBbl mocneacTBrs KOHQIUKTOB?

Uro Takoe popmansHoe U HeopMaIbHOE yrpaBieHHe?

ONoGa~WONE

3aganuqa:

1. Ha mpumepe KOHKPETHOTO MPEANpUATUs MPOAHATU3UPYHUTE IPUUUHBI U 3TAIlbl BO3HUKHO-
BEHUS KOH(IMKTOB
2.Ha u3BecTHBIX puMepax onumuTe GopMaiIbHOE ¥ He(hOpMaIIbHOE yIIpaBIICHHE.

Jlureparypa:
1. IlepeyeHb OCHOBHOI JHMTEpPATypHI

1. Hopodeena JI.M., Menemxment: yueOHuk/ [lopodeena JI.M. - Mocksa: At [Iu Ap
Menana, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 2MeKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeyeHb 10NOJTHUTEIbHOM JIUTEPATYPbI
1. baunoB, A.O. Teopuss MeHemxmenrta : yueOnuk / A.O. bmunos, H.B. Vrpromosa ;
®uHaHcoBbI yHUBepcuTeT mpu [lpaBurensctBe Poccuiickoit ®enepanuu. - Mocksa
W3narenscko-Toprosas kopnopauus «lamkos u K°», 2016. - 304 c. : Tabmn., cxem., rpad. -
bubmuorp. B kH. - ISBN 978-5-394-02404-7 ; To e [DnekrtponHsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815
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CMOJIOBUK. — DJIEKTPOH. TEKCTOBBIC JaHHbIe. — HoBocnbupck: CuOMpCKUid TOCy1apCTBEHHBIN
YHHUBEPCHUTET TEICKOMMYHHKAMKA U uHpopmaruku, 2016. — 244 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/69563.html

3. Cromspoa U.IO., MenemkmenT: ydebnoe nmocodbue/ Cromspoa M.IO. - Coun: PUIL
OI'BOY BO «CI'Y», 2020. - 82 c. - Tekcr: 3lIeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru
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IIpenucaosue

MeHemKMEHT KaK COBPEMEHHAsI CUCTEMA YIIPABJICHUS OpPraHU3alUen, NEUCTBYIOLIEH B
paMKax rio0anbHON IKOHOMHUKH, MPENIoiaraeT Co3JaHue YCIOBUN, HEOOXOIUMBIX AJisl UX 3¢-
(eKTUBHOTO (PYHKIIMOHUPOBAHUS M PA3BUTHUS MPOU3BOJACTBEHHO-XO3IHCTBEHHOU JCSATEILHOCTH.
Oco0eHHOCTh COBPEMEHHOTO MEHEIKMEHTa COCTOUT B €ro HAIpaBIIEHHOCTH Ha oOecredeHue
paIoOHATBHOTO BEICHUS XO35HCTBA HA YPOBHE (DUPMBI B YCIOBUSX OTKPBITOCTH MHUPOBBIX PHIH-
KOB, OTPAaHHMYEHHOCTH PECYPCOB, HEOOXOIUMOCTD JIOCTHKEHUS BHICOKMX KOHEUHBIX PE3YJIbTaTOB
C MUHUMAQJIbHBIMU 3aTpaTaMH, ONTUMAIBHOM aJalTaluyd OpraHu3alyy K BHEIIHUM U BHYTPEH-
HUM 3KOHOMHUYECKHM YCJIOBUSAM. A TaKkKe B OTPOMHOM MaccHBE MH(pOpMAIMH, KOTOPbI HE0O-
XOAUMO PACCMOTPETH U OCBOUTH CTYJICHTaM.

Pa3Butne 3¢ (hekTUBHOrO MEHEKMEHTA Ha MPEIIPUITUIX UMEET MePBOCTEIIEHHOE 3Ha-
yeHue cpean (aKTOpOB U YCIOBHIA, 00SCIICUNBAIONIUX YIKOHOMUYECKUN POCT HAa YPOBHE ropoja,
PErvOHA U CTPaHBbI B LIEJIOM.

VYBenuueHue BKJIaJa Ka4€CTBEHHOW COCTaBIISIONIEH 3KOHOMHUYECKOTO POCTa HA OCHOBE
BHEJJPEHHUS B MPAKTUKY PabOTHl MPEANPUATUI UHCTPYMEHTOB 3(h(PEeKTUBHOTO yrmpaBlIeHUS CTa-
HOBUTCSI aKTYaJIbHOH 3ajadeid, MOCKOIbKY NMpUMEHEHHE 3(()EKTHBHBIX YIPABICHYCCKUX HH-
CTPYMEHTOB SIBIISIETCSI B HACTOSAIIEE BpeMsl BaXKHBIM (DAKTOPOM pa3BUTHS JIFOOOH OpraHu3alluu.

B cooTBeTcTBHU € 3TUM OCHOBHOM LIENBIO MPENOIaBaHUS JUCIHUILUIUHBI BRICTYHAET Gop-
MHUPOBaHHE y CTYACHTOB 3HAHWUW, HABHIKOB M YMEHHUH B OONACTH YIpaBJIEHUs OpraHU3anueit
OusHeca.

dopMupyeMbI€ B MPOLIECCE U3YUECHUS KOMIIETECHIUU:

OIIK-3:

CnocoOen pa3pabaTeiBaTh 000CHOBAaHHBIE OPTaHU3AIIMOHHO-YIIPABICHUYECKHE PELICHHS C
YYETOM HMX COLIMAJIbHOM 3HAYMMOCTH, COJICMCTBOBATH MX pEaM3alld B YCIOBHUSX CIOXKHOU U
JUHAMHUYHOM CpeJlbl U OLIEHUBATh UX MOCJIEICTBUS

[1K-4:

Crnioco0eH uCnoNb30BaTh OCHOBHBIE TEOPHUH YIIPABJICHUS, MOTHBAIINH, TUACPCTBA U Bla-
CTHU JUJISl PEUIEHUS] CTPATETMYECKUX U OMEPATUBHBIX YIIPABICHUYECKHUX 3a/a4.

Pe3ynprarsl 0OCBOCHMS TUCLMIUIMHBI B pa3pe3e KOMIIETCHIUN:

OIIK-3:

Omnpenensier 3amaun, pa3padaTbhiBae€T ONTHUMANbHBIE PEIICHUS, OLIEHWBAET UX MOCIHe-
CTBHS C YYETOM MOCTABJICHHOW LETN U UMEIOIINXCSI HOPMATUBHO-TIPABOBBIX, PECYPCHBIX, COLIU-
aJIBHBIX U APYTUX OTPAHUYECHUM, HETEPIIUMOr0 OTHOLIECHUS K KOPPYIILIMOHHOMY ITOBEACHUIO

[K-4:

JleMOHCTpUpYeT HaBBIKM CaMOPa3BUTHsI, pa0OTHI B KOMaHJE, YIPaBICHUS MEPCOHATIOM
Ha OCHOBE TEOPUH YIIPABIICHUS, MOTUBALMH, JTUJAEPCTBA, BIIACTH

MeTtoauyeckue yKka3aHusl COAEpKaT yKa3aHHsl K MPAKTUYECKUM paboTaM CTYIEHTOB U
CIHCOK PEKOMEHAOBAHHOMW JIUTEPATYPHI.

Komnerenmuu, chopMupoBaHHbIE B XO/I€ U3yUEHUS TUCIUIUIUHEI «Teopust MeHeKMeH-
Ta» MOTYT OBITh BOCTPEOOBAaHBI IPU U3YyUYEHUN TAKUX JUCIHIUINH, Kak « Teopusi opraHu3aium,
«OCHOBBI IPEATPUHUMATETHCTBAY.
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B pesynbrare 0CBOCHUS AMCUUILUIMHBI (POPMUPYIOTCS CIEAYIOUINE KOMIETSHIIUN, WHIH-

KaTOpPHbI:

Kon, dopmynupoBka

Kona, popmynupoBka nHAMKaTOpa

IInanupyemMsble pe3ysbTaThl

KOMIIETEHIINH o0yueHus 0 TUCIUILINHE
(MonyIni0), XapakTepu3ylo-
mue 3Tanbl GOPMUPOBAHUS

KOMIETEHIIMI, HHIMKATOPOB
OIIK-3 NN-1 opk-3 OnmceiBaeT mpobnem- | Onpenensier 3amayu, paspa-

CnocobeH pa3pabaThiBaTh
000CHOBaHHbBIE OpraHu3a-
[IMOHHO-YIIPABJIEHYECKUE
pELICHUsI C YYETOM HX CO-
[UAIbHONH  3HAYMMOCTH,
COZICUCTBOBATh UX DPEANIH-
3allid B YCIIOBUSX CJIOXK-
HOW U AMHAMHYHOU Cpebl
U OLIGHHWBATh UX IOCIEI-
CTBUS

HBIC CHUTYaIlMH JEATeIIbHOCTH Op-
TaHW3AIUHU, UCIOIB3YS MPOdeccH-
OHAJIbHYI0 TEPMHHOJIOTHIO U TEX-
HOJIOTHHU YIIPABJICHUS

OaTeIBaeT ONTUMAJIbHBIC
pelIeHus, OLEHUBACT UX I10-
CIEJICTBUS C Y4YE€TOM IIO-
CTaBJICHHON LI U UMEIO-
IUXCs HOPMAaTUBHO-
IIPAaBOBBIX, PECYPCHBIX, CO-
LIUaIbHBIX W JIPYruX orpa-
HUYEHUH, HETEPIIUMOIO OT-
HOILEHUSI K KOPPYNLIMOHHO-
MY IOBEICHUIO

I1K-4

Croco0eH HCII0JIL30BaTh
OCHOBHBIC TEOPUH YIIPaB-
JICHUs1, MOTHBallMU, JIU-
JepcTBa M BIIACTH IS
pCHIeHI/Iﬂ CTpaTGFI/I‘IGCKI/IX
U ONEpaTUBHBIX YIpaB-
JIEHYECKHUX 3a/1a4.

UI-1 k-4

Crnioco0eH nmpoeKTUpOBaTh OpraHu-
3alIMOHHYIO CTPYKTYPY, OCYILECTB-
JATh pacHpeAcsieHUuE MOJTHOMOYUI
U OTBETCTBEHHOCTH Ha OCHOBE MX
JeJIErUPOBaHUS;

N1-4 nx - 4 CrocobeH Mcmoiib30-
BaTh OCHOBHBIE TEOPHUU YIIpaBiie-
HUS cBOeH mnpodeccuoHalbHOM Je-
SATEITbHOCTU

JleMoHCTpHpYyeT HaBBIKU ca-
MOpa3BUTHs, pabOThl B KO-
MaHjie, YIpaBJIEHUs Mepco-
HQJIOM Ha OCHOBE TEOPUHU
ylpaBJIeHUs,  MOTHBaLUH,
JMJIEPCTBA, BIACTU

O0mas xapaKkTepucTHKA CAMOCTOSATEJIbHOM PA0OThI CTyAEHTA NPH U3YyYCHUH TUCIUILIHHbI

Lenbto camocTOATENbHOM pabOThl CTYACHTOB MO AMCHUIUIMHE «Teopusi MEeHEePKMEHTa»
SABJISICTCA OBJIAICHUEC q)YHI[aMeHTaJ'II)HI)IMI/I 3HaHUAMU, HpO(i)eCCI/IOHaIII)HI)IMI/I YMCHUSAMHU U HABbI-
KaMU JIeTeIbHOCTH 110 MPO(UITIO, OBITOM TBOPUYECKON, HCCIEI0BATENBCKOMN 1A TEIbHOCTH.

CamocrosiTenbHast paboTa CTyJIEHTOB CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEILHOCTH, OT-
BETCTBEHHOCTH M OPraHM30BaHHOCTH, TBOPUYECKOIO MOAX0J]Aa K PELICHHIO0 MPobIeM yueOHOTo U
MpoQeCCHOHAIBHOTO YPOBHS.

3amauaMu caMOCTOSITENbHON paboThl M0 qUCHUIUIMHE «TeopHs MEeHeIKMEHTa) SBISIOT-

Ci:

- CUCTCMATHU3alUA U 3aKPCTIJIICHHUC TTOJYUCHHBIX TCOPECTUUCCKUX 3HAHUH U MPAKTUYCCKUX

YMEHUH CTY/ICHTOB;

- yriyOJeHue U paclIipeHne TeOPeTUYeCKUX 3HaHUM;

- (popMUpOBaHUE YMEHMI HCIIOIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO JOKY-
MEHTALUIO U CIIEHUAIBHYIO JIUTEPATYPY;

- pa3BUTHUE MO3HABATEIbHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTY/IEHTOB: TBOPUECKON MHU-
LIUATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (GOopMHUPOBAHNE CAaMOCTOSITEILHOCTH MBIIUIEHUSI, CIIOCOOHOCTEN K caMOpa3BUTHIO, ca-
MOCOBEPILIEHCTBOBAHUIO U CAMOPEAIN3aLluN;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHNN;
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- HCIIOJIb30BaHHE MaTepuaia, COOPaHHOTO U MOIYYEHHOTO B XOJI€ CAMOCTOSTENILHBIX 3a-
HATHUH Ha CeMUHapax, Ha NPAaKTHYECKUX U Ja0OPaTOPHBIX 3aHATHAX, IIPH HAITMCAHUHM KYPCOBBIX
paboT U BBITYCKHOM KBaJIM(UKATUOHHON PaOOTHI.

[IJIAH-T'PA®UK BBITTOJIHEHWSI CAMOCTOSTEJIBHON PABOTHI
TexHoJIOrH4YecKasi KAPTa CAaMOCTOATEILHON padoThI CTyeHTa

Ounas popma o0yueHust

Kopel peanu- Bun Wrorosslit CpencrBa u OObeM yacoB, B TOM 4HUCIIe
3yEMBIX KOM- | JIeATeIbHOCTH MPOJYKT TEXHOJIOTUHU (axamem.)
METEHITHM, CTYICHTOB CaMOCTOSITE] OLICHKU CPC | KonraktHa | Bcero
WHIUKATOPOB bHOI pabOTHI g paboTa ¢
npernojana
TeJIeM
3 cemecTp
OIIK-3 U/1-1 | CamocrosTenb KOHCIIEKT cobecemoBa- 82,8 9,2 92
[IK-4 U/I-1 | HOe u3yueHue HUE
I1K-4 ]1-4 JIMTEPaTyphl
OIIK-3 U/I-1 | IToaroroBka k Joxmnan [Tepeuyens Tem 27 3 30
[K-4 U1-1 JUCKYCCUU JIMCKYCCUOH
[IK-4 N/1-4 HOI'O CTOJIa
Brinmonnenue 32,4 3,6 36
OIIK-3 I/II[']. KprOBOﬁ Tekct 5 KprOBaH
[K-4 N1-1 paGoTHI KypCOBOU 6
I1K-4 U1-4 paboThI pabota
oy | T | OB
IK-4 1J1-1 36 4 40
IK-4 1]1-4
Hroro 3a 3 cemectp 178,2 19,8 198
Hroro | 178,2 19,8 198
OuHo-3a0uHasi popma oOyueHunst
Koppe! peanu- Bun Hrorosslit CpencrBa u OO0bem yacoB, B TOM YHUCIIE
3yeMbIX KOM- | JesTeIbHOCTH MPOAYKT TEXHOJIOTUU (axamem.)
TIETEHITNH, CTYJICHTOB CaMOCTOSITE] OIICHKH CPC KonrtaktHa | Bcero
WHIUKaTOPOB BHOM paboOTHI g pabora ¢
Mpero/iaBa
TEeJIeM
3 cemecTp
OIIK-3 1N-1 | CamocTosATENb KOHCIICKT cobecenoBa- 135 15 150
[IK-4 U/I-1 | HOe u3yueHue HUE
I1K-4 UJ1-4 JUTEPATYypBl
OIIK-3 U/I-1 | TToxroroBka K Joxman [Tepeuens Tem 27 3 30
IK-4 NU1-1 JTUCKyCCUU JUCKYCCHOH
[1K-4 N]1-4 HOT'O CTOJIa
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Brimonaenue 32,4 3,6 36
OIIK-3 I/II['l KprOBOfI Tekct 5 KprOBaH
HK'4 I/II[']. pa6OTLI KprOBOI/I a60Ta
I1K-4 N/1-4 paboThl p
OITK-3 V-1 IToaroroBka x DK3aMeH Bomnpocs! k
HK-;l I/II[I-[i IK3aMEHY 9K3aMEHY 36 4 40
[IK-4 N1-4
Hroro 3a 3 cemecTp 230,4 25,6 256
Hroro | 230,44 25,6 256

Pa6ora c 1ureparypoii
,Z[JISI YCIICMIHOT'O OCBOCHUA AWCHUILINHBI, HGO6XOI{I/IMO CaMOCTOATCIIBHO ACTAJIBHO U3YYUTh
MPEJICTABICHHBIE TEMBI 10 PEKOMEHTyeMbIM HCTOYHUKAM HH(POPMAIUU:

Ne PexoMeHniyeMble HCTOUHUKH UH(OpMALIUU
i/t | TeMbl JUTIsl CAMOCTOSATEIHFHOTO N3YICHHUS (Ne ucrounmka)
OcHoBHas | Jlonosauu- | Meroau- | UaTepHet-
TeJIbHAas yeckast pecypchl
1. Zfra 1. MeHemHKMEHT KaK BUII AESITEILHO- 1 12 123 12345
2. Tema 2. CoBpeMEHHbIE MOJIXO0bI K Me- 1 23 1,2,3 1,2,345
HEJKMEHTY '
3. Tema 3. O01mMe XapakTepUCTUKH OpraHu- 1 13 1,2,3 1,2,345
3aIun '
4, Tewma 4. llenu opranuzarmmn 1 2,3 1,2,3 1,2,3,45
5. Tewma 5. [InanupoBanue B MEHEKMEHTE 1 12 1,2,3 1,2,3,45
6. Tema 6. MoTuBaIus nepconana 1 1,3 1,2,3 1,2,3,45
7. Tema 7. CTruin pyKoBOJICTBA 1 1,2,3 1,2,3 1,2,3,45
8. Tewma 8. [IpunsiTHe ynpaBIeHUYECKUX pe- 1 123 1,2,3 1,2,3,45
MIEHUH
9. Tema 9. KomMmyHHKanuy B MEHEKMEHTE 1 1,3 1,2,3 1,2,345
10. | Tema 10. Cucrema nHGOPMAITHOHHOTO 1 12 1,2,3 1,2,345
o0OecrnieueHus ynpaBIeHUs ’
11. | Tema 11. DKOHOMHKA ¥ COLIMOJIOTUSI 1,2,3 1,2,3,45
yIIpaBJIEHUs IEPCOHATIOM U (OPMHUPOBa- 1 2,3
HHE YEJIOBEUECKOI0 KaruTaia

3. KOHTPOJIBHBIE TOUYKU U BUABI OTYETHOCTH 11O HUM

B pamkax peHTHHIOBOW CUCTEMBI YCIIEBAEMOCTh CTYJEHTOB MO Ka)JA0W JUCHIHUILUIMHE OLEHU-

BACTCA B XOI€ TCKYILICT'O KOHTPOJIA U HpOMCHCYTOQHOﬁ aTTeCTanuu.

CIIEIYIOIIM 00pa3oM:

IIpu npoBeeHNN TEKYIIErO0 KOHTPOJIS PEUTUHIOBAs OLEHKA 3HAHWUM CTYJEHTa OLEHUBAETCS

Koutponbnast | Henmenst | M3ydenHsie Te- Bun nesarenbHOCTH CTYJEHTOB KonnuectBo
TOYKaA ceMecTpa | MbI TEOpeTHYEC- 0amioB
CKOTO Kypca
1 4 1-6 Co0OecenoBanue 1mo remam 1-6 o5
TectupoBanue
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7-11 CobecenoBanue 110 TemaMm 7-11

30

TectupoBanue

Hroro 3 cemectp 55

MakcumanbHO BO3MOXKHBIA OaJlT 32 BECh TEKYIIMH KOHTPOJIb YCTaHABIMBACTCS PABHBIM
55. Tekyiiee KOHTPOIBLHOE MEPONPUITUE CUUTACTCS CAAHHBIM, €CIM CTYJEHT MOJIYYHII 3a HETrO
He MeHee 60% OT yCTaHOBJIEHHOTO JUISl 3TOT0 KOHTPOJS MaKCHMaJIbHOTo Oayta. PeHTHHTOBBIN
0au1, BBICTABIISIEMBIN CTYACHTY 3a TEKYIee KOHTPOJIbHOE MEPOIPUSATHE, CIAHHOE CTYJIEHTOM B
YCTaHOBJICHHBIC TPa(UKOM KOHTPOJBHBIX MEPONPHATHI CPOKH, ONPEACIACTCS CIACAYIOIMHUM 00-

pazoM:
YpoBEHB BBIITOIHEHUSI KOHTPOJIBHOTO Peittunroseiit 6ain (B % OT MakCUMaIbHOTO
3a1aHUS Oajta 3a KOHTPOJIBHOE 3aJJaHuE)
OTnnuHBIH 100
Xopomui 80
Y TOBJIETBOPUTEIBHBIHN 60
HeynosnerBopurenbHbIi 0

PeiituHroBas cuctemMa OLIEHKH HE MPEAYCMOTpPEHA sl CTYACHTOB, 00yJaronuxcst Ha 00-
pa3oBaTeNbHBIX MporpaMMax YpPOBHSI BBICIIEr0 00pa3oBaHMs OakanaBpuaTa O4HO-3a04HOM (op-

MBI 00Y4EHHUS.

4. MeTtoauyeckue yKa3aHusl K BbINIOJHEHUIO KypPCOBOii padoThl

1. [IpumepHas TemMaTuKa KypcoBbIX padoT

Hanpasnenue
oesmenbHoOCmu

Ipumepnas memamuka

OpraHu3alMOHHO-
yIpaBiIeHYECKast

CoNO~WNE

10.
11.
12.
13.
14.

15.
16.
17.
18.
19.
20.

21,

CoBpeMeHHast Teopus U IPAKTHKa YIIPABIICHUS

Cucrema yripaBiieHUs Ha IPEIPUITUH

ConuanbHas OTBETCTBEHHOCTh PYKOBOIUTEIS

Pa3nenenne noaHOMOYMI B OpraHu3anun

Paznenenue GyHKIMA HA IpeTPUATUI

[{enenosaranue, Kak METOJT YIIPABIICHUs OPTaHU3aLUEH
Passutne Teopuii MOTUBALIUU

Cucrema MaTepuanbHON MOTHUBALIMU TPYAA Ha IPEIIPUITHH
Cucrema HemaTepualbHOM MOTHUBALIMM TpyAa Ha MpEeANpUs-
TUU

KoHTpois Ha npeanpuaTiu

OpranuzanuoHHas CTpyKTypa NpeAnpusTUs

dopmainbHble U HeOpMaIbHbIE TPYIIIIHI

VYIpaBieHYECKHUE peLICHUS

MeTtoapl BHIpAOOTKH M MPUHATUS KOJUIEKTUBHBIX YIIpPaBJICH-
YECKUX PEILECHUI

WNHauBuyabHBIE YIPABICHUYECKUE PEILECHUS

KoH}uKTh B Opranuzauu

[TprunHbBI KOH(PIUKTOB B OPraHU3ALMH

Crunp ynpasieHus

Pa3BuTre opranusanuu 1 CTUIIb YIIPABICHUS

Peanuszanus NpUHLMIIOB KJIACCHUYECKOM IIKOJIBI YIPaBJICHHUS
Ha COBPEMEHHOM 3Tarie

OcoOeHHOCTH PUMEHEHHUS 3apYOEKHOT0 OIBITA YIPABICHUS
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MpeanpUHIMATENbCKAs;

RROoOoNOR~WNE

18.
19.

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32.

0.
1.
12.
13.
14.
15.
16.
17.

[TnanupoBaHue Ha NPEeANIPUATUI

Opranuzanys Kak cucrema

ConuanbHO-TICUXO0JI0IMYECKHE XapaKTePUCTUKH KOJJICKTHBA
JInpepcTBo B Opranuzanuu

JInuHOCTBL U OpraHu3anus

OcoOeHHOCTH MEHEI)KMEHTa Ha 3anaze u Ha Bocroke.
VYnpasieHue B AIOHCKUX KOPIOPALIUSX.

Crieruduika ynpaBieHus: B aMepUKaHCKUX (prpMaXx.
PazButue ynpasnenus B Poccun

Buzpl opranusanmii 1 ©X 0COOCHHOCTH.

Wmux opranuszanuu.

PykxoBoauTens u nuaep: XapakTepucTUKa 1 0COOEHHOCTH.
KoHuenuuu MoTuBanuu.

Ctunm pyKoBOJCTBA U UX XapaKTEPUCTUKA.

KoH(UIUKT: CYyIIHOCTh U XapaKTepUCTUKA.

KoMMyHuUKaIK, X CYIIHOCTb, BU/IbI U XapaKTEPUCTHKA.
VYrpaBieHue KOHKYPEHTHBIMHM NPEUMYIIECTBAMH OpraHu3a-
117078

VYipasieHne nepcoHalIoM.

BnusiHue nenoBoit cpelbl Ha MPUHATUE YIPABICHUYECKUX pe-
LIECHUM.

KommyHMKaly B opranu3anusx ousHeca.

AgnanTanus B KOJUIEKTUBE HOBBIX COTPYAHHUKOB.
OpraHu3anMoHHas KyJbTypa HpPeAnpUSTHS.
dopMHUpOBaHUE UMUJIKA PYKOBOJUTEIS.

dopmupoBaHue UMUK GUPMBI.

VYrpasieHre MapKETUHIOM Ha MPENNPUATHH.

Pone MeHepKepa B opranuzanum Ou3Heca.

O} PeKTUBHOCTH ypaBIeHUS NPEIIPUITHEM.

ITostHOMOYMS ¥ OTBETCTBEHHOCTH

YnpasieHne WHHOBALUSIMU.

CopnepxaHue Ipolecca ynpaBJIeHUs OpraHU3alMeH.

Ponr MeHemxepa B pBIHOYHOM  SKOHOMHKE. OCHOBHBIE
(GyHKLIMN MEHEKepA.

Tumnosnoruss MEHeIKMEHTA.

UH(POPMAaIMOHHO-
aHAJTUTHYECKasl.

=

w

©

10.
11.
12.
13.
14.

CucreMa KOMMYHUKAIIMK HA TPEIIPUITAN

Ponws HeopManbHbIX HHGOPMAIIMOHHBIX KaHAJIOB B YIIpaBJie-
HUU

Cpena opranuzaium

Ponb ¥ MeCToO KOMMYHUKAIIMM B CUCTEME OPTaHU3alMOHHBIX
OTHOUIIEHU

Jluneitaple, QyHKIIMOHANBHBIE W MaTPUYHBIE CTPYKTYpBI
YIIPaBJICHUS

OcHOBHBIE BUIBI CTPATETHI U YT UX POPMHUPOBAHUSI.
[InanupoBaHue MAESITEILHOCTH OpraHU3AlMM — OCHOBHAs
(GYHKIUS MEHEDKMEHTA.

Crparerndeckue mpeoOpa3oBaHUs: METOIbI, 3TAIbI, OOBEKTHI.
CyIIHOCTh KOHTPOJIS U €r0 HEOOXOAMMOCTh B YIIPABJICHUU.
HaGop u oT60p mepconana u ero 0COOEHHOCTH.
Opranu3allMOHHOE TMOCTPOCHUE MPEATPUITHS.
VYnpaBneHdyeckass CTpyKTypa OpraHU3aIiuu

Kaprepa, ee nenu 1 BUABL.

NHHOBanmoHHas nesaTeabHOCTh B Poccuu u 3a pyOexom.
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15. Crparerunveckoe miaHUpOBaHUE.
16. ®yHKINUU MEHEIKMEHTA.
17. Ananu3 BHyTpeHHEH U BHEUTHEH CpPEJIbI.

2. CTpykTypa paboTsl
Pasnen 1. TeopeTnyeckuit

Pe3ynbrarer @opMyJIMpOBKA 3aaHUS KonTposmpyembie KOMIETEHLINHT, UHIU-
00y4eHMs KaTOpBbI
Oo6menpodeccronansubie | [IpodeccuonanbHbe
KOMIICTCHIINH KOMIICTCHIIUU
na-1, OIIK-3 na-1, Ua-4, K-
4
Onpenenser 3ananue 1. Kpurnueckuii 0630p ¥
3a7a4i, pa3- | HAYYHOH JUTEpaTyphl [0 TEME
pabaTbIBacT HCCIICIOBAHUS, BKIIOYAOUINNA B
ONTHMAJIBHBIC | CeOsl TEOPETUICCKUE KOHIICTIIINH,
peuieHus, MOJEIIH U PE3YNbTAThI

OLICHHUBAET HX
ITOCJICJICTBHS C
y4e€ToM  IIO-
CTaBIICHHOM
eI W HuMe-
IOIIUXCST HOp-
MaTHUBHO-
MPaBOBBIX,
PECYpPCHBIX,
COIIMATLHBIX B
JIpyrux orpa-
HUYCHUM, HE-
TEPIUMOTO
OTHOIIICHUS K
KOpPYILMOH-
HOMY MOBEJE-
HUIO

MIPOBEACHHBIX JPYTUMHU
ABTOpPaMH SMIUPUUYECKUX
HCCIIeJOBaHUH

3agaHue 2. Paccmotpenue
pPa3IMYHBIX TOYEK  3PCHHS 10
UCCIIEyeMOMY  HAIMpaBJICHHUIO,
OTIpe/ieNICHUE Kpyra HepeIIeHHBIX
npoOJieM, 3a/1a4d, KOTOPbIe MOTJIH
Obl CTaTh OCHOBOM aHa/lKM3a B
KypcoBoO# paboTe

3ananue 3. PaccmoTpeHue Bcex
TEOPETUYECKHUX MOJX0/I0B,
KOTOPBIE TTO3BOJISTIOT
TEOPETUYECKH PELIUTh
CYIIECTBYIOIIYIO MPOOIEMY.
Crenyer OTMETUTB JOCTOMHCTBA
1 HEJOCTAaTKHU KaXX1010
TEOPETUYECKOT0 MOJX0/1a U
yKa3aTh 0COOEHHOCTH O0BEKTa U
peMeTa Ucciel0BaHus

I'paduueckuii marepuan (Mpu HEOOXOIUMOCTH) TaOJIUIbL, PUCYHKH, WILUTIOCTPUPYIOLIHE Teope-
TUYECKUH aHaJIU3 n3ydyaeMoil mpoOaembl

Pasgen 2. AHaauTUYecKUun

Pe3ynbTaThl DopMyJIUPOBKA 3aJaHUs KonTponupyembie KOMIETEHIINH, UHIU-
06y‘-IeHI/I${ KaTOPEI
OobmrenpodeccroHanb- Oo6menpodeccro-
HbIE KOMIIETEHIH HaJIbHbIE KOMIIE-
TEHIMN
nJI-1, OIIK-3 HJI-1, OIIK-3
Hemonctpupy- | 3aganue 1. XapakrepucTuka i
€T HaBBIKK Ca- | 0ObeKTa u npeaMeTa ¥ *
MOpa3BUTHS, HUCCIIEAOBAHUS

paboTHI B KO-

3amanne 2. BrisiBnenue Qakro-
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MaHjie, yrpas-
JIEHUS TIepCo-
HaJIOM Ha Oc-
HOBE TEOpUU
yIpaBJIeHHUS,
MOTHBAIIHH,
JUIEPCTBA,
BJIACTH

POB, BIHSAIONIMX Ha OOBEKT U
MpeaMET

3aganue 3. AHaAJIIU3 METOIOJIOTH-
YECKUX, METOJMYECKHX OCHOB H
MOJXO0J0B K MCCIEIOBAHUIO BEI-
OpaHHOW TEMBbI

3amanne 4. OcymiecTBiieHHE
ojoopa, CTATUCTUYCCKOM
00pabOTKH JaHHBIX O TPEIMETE
HCCIICIOBAHUS

3amanne 5. AHanu3 pe3ysbTaToB
AKCIIEPUMEHTAILHOTO
MCCJICJIOBAHMUS

3anmanue 6. MUznoxenue o0001IE-
HUS [0 pe3yibTaTaM aHalu3a
peMEeTa UCCIIeI0BaAHUS

I'padpuaeckuii Marepuan (mpu HEOOXOIUMOCTH) TaOJIUIIBl, PUCYHKH, WLTKOCTPUPYIOITUE aHATH-

TUYECKHUH U CTATUCTUYECKUN MaTepual pasaeiaa KypCOBOU pabOThI

Pasnen 3. IlpoekTHEIN

Pesynbrarsl dopmMyIUpOBKa 3aaHUs KoHnTponupyembie KOMIETEHIIUN, UHIN-
o0y4YeHHS KaTOpBbI
OomenpodeccroHab- Oomenpodeccno-
HbI€ KOMIIETEHLIUN HaJIbHBIC KOMIIETEH-
U
NJ-1, OTIK-3 NJ-1, OIIK-3
Onpenenser 3aganue 1. IlpuBect mpumep * *
3a/1a4yu, pa3pa- | UCIMOJIb30BAaHUS MPEIaraeMoro
OaTbIBaeT OM- | peueHust NpobJIeMbl
THUMAaJILHEIC 3ananue 2. Omnucanue ¥
pElICHHs, Olle- | HCTOYHUKOB WH(OPMAIIUU, WX
HUBAET UX I10- | JOCTOBEPHOCTH u
CJIE/ICTBHS C pPEeNpPe3eHTaTUBHOCTH,
Y4ETOM T10- MIPOBOAUTCS aHanu3
CTaBJICHHOM IKCIIEPUMEHTAITLHBIX JTAHHBIX
LI U UMCIO- | 3ajiaHue 3. IIpumMeHeHue ¥ ’
IIUXCSl HOPMA- | BRIOpaHHOM METOJTUKHA K
THUBHO- PEIICHUIO
IPaBOBLIX, Pe- | 3amanue 4. Onucanue W aHAIN3 * *
CYPCHBIX, CO- anropurma pelieHus
IUAaJBHBIX U MTOCTaBJICHHOM TPOOIEMBI
JIPYTHX Orpa-
HUYEHUH, He- | 3anappe 5. POpMyIHpOBAHHE ¥ ¥
TCPIHUMOTO MPEJIOKEHUN JaTbHEUIINX Y-
OTHOHMICHHA K | Teji pa3sBUTHS aHATU3UPYEMBIX
KOPPYIIHUOH- | po0iaeM | T.II.
HOMY IIOBEIIC- | 33nanue 6. Uznoxenue " *
HHIO OCHOBHBIX pe3yIbTaTOB
WCCIICTOBAHHUS
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['paduueckuii matepuan (Ipu HEOOXOJUMOCTH) TaOIHIIbI, PUCYHKH

2. Onucanye MKaJbLI OLCeHUBAHUSA

MakcumanbHas cymma 0auioB o KypcoBoid padore ycranaiuBaercs B 100 6amios
Y TICPEBOANTCS B OIICHKY 10 5-0aJUThHON CHCTEME B COOTBETCTBUU CO HIKAJIOH:

I[ITxasia COOTBETCTBUS pEUTHHTOBOTO OayuTa S-0ambHOM cucTeMe

PeliTuHrOBBIN 0211 Onenka o 5-6ajJJbLHOM cucTEeMe
88 — 100 OTIMYHO
72 — 87 Xopo1io
53-71 Y 10BJIETBOPUTENHHO
<53 HeynosnerBoputenbHO

1. Kpurepuu onieHUBaHUS KOMIETEHIM

OrneHka «OTJIIMYHOY» BBICTABISIETCS CTYACHTY, €CIIM OH IMOKa3aj rIy0OKoe W XOpOIUIo ap-
T'YMEHTHPOBaHHOE 00OCHOBAHHE TEMBI;, YETKYIO (POPMYIMPOBKY M IMOHMMaHUE W3yd9aeMOW Mpo-
0JIeMbl; IIMPOKOE W MPABUIBLHOE HCIOJIb30BAaHHE OTHOCSIICHCS K TeME JUTEepaTyphl U MpHUMe-
HEHHBIX aHAJIMTUYECKHX METOJIOB; MPOSBICHO YMEHHE BBISBIISATh HEJOCTATKH HCIOJIH30BAHHBIX
TeOopui U AenaTh 000OIIEHN Ha OCHOBE OTIENbHBIX JNeTanel. CoaepkaHue UCCIeI0OBaHUS U X0/
3alIUTHl YKa3bIBAIOT HA HAJIMYUE HABBIKOB paOOTHI CTYACHTA B JaHHOHW obmactu. OdopmiieHune
KypcoOBO#l pabOThl COOTBETCTBYET MPEAbSBISIEMbIM TPEOOBAHUSM C HaJIMYHMEM HEOOXOAUMOMN
oubmuorpadguu. OT3BIB HAYYHOTO PYKOBOAMTENS TIOJOKUTENICH. 3alluTa KypCOBOM paboOThI TO-
Ka3aJia MOBBIIIEHHYIO MOATOTOBIEHHOCTh CTYACHTA U €r0 CKJIOHHOCTh K aHAIUTUYECKOUN U Mpo-
exTHOU pabore. Ilpu 3TOM oTpaxkaercs Bbicokas chopmupoBaHHOCTh KomreTeHnuid OIIK-3 u
[1K-4.

O1eHKa «XOpOIIO» BBICTABISIETCS CTYIEHTY, €CIH IPHCYTCTBYET apryMEHTHPOBAaHHOE
000CHOBaHUE TEMBI; YeTKasi (GOopMyITUPOBKA U MOHMMAHHE U3y4aeMOil MpoOIeMbl; HCIOIB30Ba-
HHUE OTPAHWYCHHOTO YHCJIa JTUTEPATYPHBIX UCTOYHHKOB, HO JIOCTATOYHOTO JIJIsl TPOBEACHUS HC-
cienoBanus. Pabora ocHOBaHa Ha cpeiHEM MO INTyOMHe aHalu3e W3ydaeMol MpoOieMbl U MpU
3TOM C/I€JIaHO HE3HAYUTEJIbHOE YKcio 0000mennii. CoaepikaHue MCCIe0BaHus U X0/ 3alUThI
YKa3bIBAIOT HAa HAJIMUYME MPAKTHUECKUX HABBLIKOB pabOTHI CTyJeHTa B AaHHOU oOmactu. Odopm-
JIEeHHE KypCOBOM pabOThI COOTBETCTBYET MPEAbSBISIEMbIM TPEOOBAHUSAM C HATMYMEM HEOOXOAU-
Mot Oubmmorpaduu. OT3bIB HAYYHOTO PYKOBOJIUTENS TOJOKUTENEH. XOJ 3alllUThl KypCOBOMU
paboThI TOKa3all JOCTATOYHYIO TEOPETUYECKYIO U MPAKTHYECKYIO IOATOTOBKY CTyaeHTa. [Ipu
ATOM OTpakaeTcs JocTaTouHas copmupoBanHOCTh komrereHuil OIIK-3 u [TK-4.

O1eHKa «yIOBJIETBOPUTEIBHOY» BBICTABIISCTCS CTYACHTY, €CIIM MPUCYTCTBYET J0CTATOY-
HOe 000CHOBaHME BBIOPAHHOM TE€MBI, HO OTCYTCTBYET I'NTyOOKO€ MOHMMaHHE paccMaTpUBAEMOM
npobaemsl. B Oubnuorpaduu g1aHbl B OCHOBHOM CCBHIJIKM Ha CTAaHAAPTHBIC JTUTEPATypHBIE UCTOY-
HUKU. HayuHble Tpy/ipl, HEOOXOAMMBIE /711 BCECTOPOHHET0 U3y4YeHHUs TPOOIEMBbI, HCIIOIb30BaHbI
B OrpaHMYeHHOM oOBeme. 3aMeTHa HeXBaTKa KOMIIETEHTHOCTH CTYICHTa B JaHHOW OO0JIacTH
3HaHuil. OdopmiieHue KypcoBoil paboThl ¢ 3JeMeHTaMi HeOpeXHOCTU. OT3bIB HAYYHOT'O PYKO-
BOJIUTEIIS TIOJIOXKUTENICH, HO UMEIOTCSI OT/JIENIbHBIC 3aMeUaHusl. 3aluTa KypcoBoil paboThI MoKa-
3aja yJOBJIETBOPUTEIBHYIO TEOPETUUYECKYIO U MPAKTHUUYECKYI0 MOJATOTOBKY CTYAEHTA, OTpaHU-
YEHHYIO CKJIOHHOCTh K Hay4yHOW pabote. IIpm sToM oTpakaercst HHU3Kas cHOPMHUPOBAHHOCTH
komneteHnuit OITK-3 u [TK-4.

OreHKa «HEYAOBJIETBOPUTEIBHOY» BBICTABISIETCSI CTYNIEHTY, €CITH TeMa KypCOBOH pabOTHI
npeJcTaBieHa B o0meM, Bujie. OrpaHUYeHHOE YMCIIO MCIIONh30BAHHBIX JIUTEPATYPHBIX UCTOUYHU-
koB. lllabmoHHOEe M3NMOXKEeHHE Marepuaia. Hammdme JOrMaTHYecKoro Mmoaxoia K WCIOIb30BaH-
HBIM TeopusM U KoHuenuusM. CyXaeHus Mo ucclieayeMoi npolieMe He Bceryia KOMIIETEHTHBI.
Herounoct u HEBEpHBIE BBIBOJABI MO M3ydaeMoi juteparype. KypcoBas pabora odopmiieH ¢
DIIEMEHTAMHU 3aMETHBIX OTCTYIUICHHH OT MPUHATHIX TpeboBaHUi. OT3bIB HAYYHOTO PYKOBOJIUTE-
JS1 C CYIIECTBEHHBIMH 3aMEYaHUSMHU, HO JAIOT BO3MOKHOCTH ITYOJMYHON 3alUTHl KypCOBOHM pa-
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00Thl. Bo Bpems 3amuThl CTYJEHTOM MpOSIBICHA OTpaHWuYEHHas HaydHas spynuius. [lpu stom
chopmupoBarHocTh komneTeHiui OIIK-3 u [1K-4 He oTpakaercs.

2. OnucaHue IKAJbI OICHUBAaHUSA

MakcumanpHas cymMMa OallIOB MO KypCOBOW paboTe st CTYACHTOB OYHON (OPMBI
o0ydenust ycranaBiauBaercs B 100 6amioB u mepeBOAUTCS B OIEHKY MO 5-0a/UTbHOM CHCTEME B
COOTBETCTBUU CO LIKAJION:

[IIkana COOTBETCTBUS pEHTHHIOBOr0 Oaa 5-0amibHON cucTemMe

PeliTuHrOBBIN 0211 Onenka o 5-6ajJJbLHOM cucTEMe
88 — 100 OTIMYHO
72 — 87 Xopo1o
53-71 Y 10BJI€TBOPUTENHHO
<53 HeynosierBoputenbHO

4. MeToau4yecKue MaTepuaJibl, ONpeaeisiiolue Npouexypbl OlleHMBAHUS 3HAHUI, YMEHMIA,
HABBIKOB U (MJIM) ONBITA 1eSITeJIbHOCTH, XaPAKTePHU3YIOLIHUX 3Talbl (POPMUPOBAHUS
KOMIIETEeHIINI

[lponienypa mpoBeaeHHS JAaHHOTO OICHOYHOTO MEpPOIPHATHS — OCYIIECTBISIETCS B
cootBeTcTBUM [10M10KeHNEM O BBIIIOIHEHUH U 3aIIUTE KypcoBbIX paboT (mpoekToB) B CKDY.

[lpennmaraemple  CTyIAEHTY — 3amaHUS MO3BOJISIIOT ~ TIPOBEPHUTH  C(HOPMUPOBAHHOCTH
o6menpodeccronansubion komnereniu OIIK-3 u npodeccrnonanbHoit komnerenimu [1K-4.

J17st BBITIONIHEHUST KYPCOBOM pabOThI 1O TUCHMILUIMHE HEOOXOMMO:

- iepBbIi ATan (1-2 Hezmest) - COCTaBlICHHE MJIaHa Pa0OThI M KaJICHIaPHOTO TIaHa MPOEKTa Ha
BECh MEPHOI;

- BTOpoii 3tan (3-4 Henens) - cucreMaTHyeckas paboTa HaJl JIUTEpaTypoi: cOOp M aHAIM3
NEPBUYHOTO CTAaTHCTUYECKOTO, OPTaHU3aI[MOHHO-DPKOHOMHYECKOTO M HOPMAaTHBHO-TIPABOBOTO
MaTepHaia 1o paccMaTpuBaeMoi mpobieme;

- Ha TpeTheM dTane (5-16 Hexgenn) — paboTa HaJl OCHOBHOM YacThIO KypCOBOM PabOTHI, KO-
TOpasi COJIEPKUT TEOPETUUECKYI0, AHAIUTHUECKYIO (IPOOIEeMHO-TUarHOCTUYECKYI0) U MPOEKT-
HO-TIPUKJIATHYIO TJIABHI;

-Ha yeTrBepToM 3Tane (17-18 Henenu) — opopmiieHre U IpeaocTaBIeHHe paboThl Ha Kade-
py.

5. MeToanueckue YKa3aHUus 110 UBYIECHHUIO TECOPETHYECCKOI0 MaTepuaJja

PaGora ¢ kHuroi

[Tpu pabote ¢ KHUTOH HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUUTHCS MPABUILHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHOIB3YIOTCS anaBUTHBIN 1
CUCTEMATUUYECKUI KaTaJIOTH.

Ba)xHOo MOMHUTB, 4TO pallMOHAJIbHBIE HABBIKM pabOThI C KHUTOHM - 3TO Bceraa Oosbliast
HKOHOMHS BPEMEHU U CHUIL.

[TpaBuiibHBIN TOA00P Y4EOHUKOB pEKOMEHAYETCS MpernoaaBaTesieM, YNTAIOIUM JeKI1-
OHHBIN Kypc. HeoOxoaumas nutepaTypa MOXKET OBITh TakXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCy.

N3yuas marepuan no yuyeOHUKY, CIeIyeT NepeXOoAUTh K CIEIYIOUIEMY BOIPOCY TOJIBKO
1ociie MPaBUILHOTO YSICHEHUSI MPEAbIAYIIET0, ONMKUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYHUCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B y4eOHUKE OMYIIEHBl MJIM Ha JICKIUH JaHBI 751 CAMOCTOSITENb-
HOTO BBIBOJIA).
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[Tpu u3yueHnn a1060# TUCIMITIMHBI OOJBIIYIO M BaKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHIIMBHTyaJIbHAst padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINPEAEICHUE OCHOBHBIX MOHATHM Kypca. CTy-
JICHT JI0JDKEH OAPOOHO pa3doupaTh NPUMEpPHI, KOTOPHIE MOSCHSIIOT TAKUE OINPECICHUS, U YMETh
CTPOUTH aHAJIOTMYHBIC ITPUMEPBI CaAMOCTOATCIIBHO. Hy)KHO I[O6I/IBaTBC$I TOYHOI'O NIPCACTABIICHUSA
0 TOM, 4TO n3y4aenib. [10Je3HO COCTaBIATH OMOpPHBIE KOHCTIEKTHL. [1pn M3ydyeHnn Marepuana mo
y4€OHUKY MOJIE3HO B TETPAAM (Ha CHELUUAIBbHO OTBEJIEHHBIX IOJISAX) JOMOJIHATh KOHCIEKT JIEK-
nuii. Tam ke ciemyeT oTMedaTs BOIPOCHI, BBICICHHBIE CTYACHTOM Ul KOHCYJIBTAIUH C IPEIo-
JIaBaTEIIEM.

BrIBOZIBI, TOSTydEeHHBIE B pE3yIbTAaTe U3yYECHUS, PEKOMEH/YeTCsI B KOHCIIEKTE BBIJCIATD,
4TOOBI OHH MTPU NMEPEUUTHIBAHUY 3AIMCEH JTyUllle 3alIOMUHAIUCE.

OmnbIT MOKa3bIBAET, YTO MHOTHM CTY/IEHTaM IIOMOTaeT COCTABJICHHE JICTa ONOPHBIX CHT-
HAJIOB, COJICPIKAIIIEro BKHEHINe U Hanbosee 4yacTo ynorpedisemblie GopMyisl u moHsTHA. Ta-
KO JIUCT TTOMOTAET 3allOMHUTH ()OPMYJIbI, OCHOBHBIE TTOJIOKEHUS JIEKINH, a TAKKE MOXKET CIIy-
JKUTH IMOCTOAHHBIM CIIPABOYHUKOM JJId CTYACHTA.

Pasnuyaror 1Ba BUa YTEHUS; IEPBUYHOE M BTOPHYHOE. [lepsuunoe - STH BHUMATEILHOE,
HETOPOIIIMBOC UYTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTBLCA HA TPYAHBIX MCCTax. ITocne Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HENOHATHOTO 0Ji0Ba. CoziepyKaHue He BCErla MOXKET ObITh MOHSATHO
MOCJIC IICPBUYHOI'O UTCHUS.

3anaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHME CMBICIA LEeJoro (o CueTy 3TO YTCHHE
MOXET OBITh M HE BTOPBIM, @ TPETHUM HJIH YETBEPTHIM).

IIpaBujia caMocTOATEILHOI PadOTHI C JIUTEPATYPOii

Kak yxxe oTmeuanoch, camocToATeabHas padboTa ¢ yueOHUKaMU M KHUTaMH (a Takxke ca-
MOCTOSITEJIBHOE TEOPETUYCCKOE HMCCIICIOBAHME MPOOJIeM, 0003HAUEHHBIX IpENoiaBaTeieM Ha
JIEKIUAX ) — ATO BaxkHeMIIee ycioBue GopMupoBaHus y ceds HaydyHOro crocoda moznanusi. Oc-
HOBHBIC COBETHI 37ICCh MOYKHO CBECTH K CIICAYIONIUM:

1. CocraButh nepeueHb KHUT, ¢ KOTOPBIMU BaMm cienyeT mo3HaKOMUTHCS;

2. CaM Takoi mepeveHb JOKCH ObITh CHCTEMATH3UPOBAHHBIM.

3. OO0s3aTenbHO BBINMUCHIBATH BCE BBIXOJHBIC JAHHBIE MO KKIOW KHUTE (TIpU HAMHCAHUU

MUCHBMEHHBIX PadOT ATO TO3BOJIUT OYCHH COKOHOMHTH BpEMs).

4. Pa3zoOpatbes ans cedsi, Kakue KHUTH (WM KaKue TJ1aBbl KHUT) CIeAyeT MpoYuTaTh Oosee

BHUMATEJIBHO, & KaKHUe — IPOCTO MPOCMOTPETb.

5. Ilpu coctaBneHuu mepeyHeil IUTepaTyphl cleAyeT OCOBETOBATHCS C MPEnoAaBaTelsIMu

¥ HAYYHBIMU PYKOBOJIUTEISIMH (WM JaXe ¢ 0ojiee MOATOTOBICHHBIMU M IPYAHPOBAH-

HBIMH COKYPCHHKaMH), KOTOpbIe TIOMOTYT Bam jydiiie COpHeHTUPOBAThCSI, HA YTO CTOUT

o0paTtuTth OoJiblllee BHUMAHUE, @ HA YTO BOOOIIIE HE CTOUT TPATUTh BPEMSI.

EctecTBeHHO, Bce MPOYNTAaHHBIE KHUTH, YUSOHUKU M CTaThU CIEAyeT KOHCIEKTUPOBAThH, HO
9TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTHPOBATH «BCE TOJPSI». MOKHO BBIITUCHIBATH KPATKO OC-
HOBHBIC UJIEW aBTOpPA U MHOT]IA IPUBOJIUTH HanboJjee spKue U MoKa3aTeIbHbBIE ITUTATHI (C yKa3a-
HUEM CTpPaHUL).

UreHre Hay4YHOTO TEKCTa SIBIISETCS YacThIO MO3HABATENBHON NEesATENbHOCTH. Ee 1mens —
W3BJICYCHHE U3 TEKCTa HEOOX0oauMo# nHpopMaruu. OT TOTro Ha CKOJIBKO OCO3HAHHA YHTAFOIIAM
coOCTBEHHAsl BHYTPEHHSSI YCTAaHOBKA MPHU OOpAIICHUU K NIEYaTHOMY CIIOBY (HalTH HY)KHBIE CBe-
JICHUS, YCBOUTHh MH(POPMAITUIO MTOJHOCTHIO MJIM YaCTUYHO, KPUTHYCCKH TPOAHATTU3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHT 3()(PEKTHBHOCTH OCYIIECTBISIEMOTO IEHCTBUSI.

Bb11ens10T 4eThIpe OCHOBHBIC YCTAHOBKH B UTEHUH HAYYHOTO TEKCTa!

1. uapopMaMOHHO-TTONCKOBBIH (3a1a4a — HANTH, BBIACIUTH UCKOMYIO HH()OPMAIIHIO)

2. ycBamBaromas (yCHJIMs YHTATENsl HAlIPaBJICHBI HA TO, YTOOBI KaK MOYKHO ITOJIHEE 0CO-
3HATh M 3aTIOMHUTH KaK CaMH CBEICHHSI U3JaraeMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxje-
HUH)

3. aHANTUTUKO-KpUTHUYECKasi (YUTATENIb CTPEMHUTCS KPUTUYECKU OCMBICIUTH MaTepual,
MIPOAHAIIM3UPOBAB €T0, ONPECIIUB CBOE OTHOIICHHUE K HEMY)
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4. TBOpYecKas (CO3/1aeT y YMTaTelsl TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMN
MYHKT JJIS1 CBOMX PAcCyKJEHUM, Kak o0pa3 i NeiCTBUS MO aHAJIOTMH U T.I. — HUCIOJIb30BaTh
CYXJIEHUSI aBTOpa, XOJ €ro MbICIEH, pe3yibTaT HaO0AeHHs, pa3paboTaHHYI0 METOAUKY, J0-
MOJIHUTH UX, TIOJIBEPTHYTH HOBOI MPOBEPKE).

OcHoBHbIE BUbI CUCTEMATU3UPOBAHHON 3aIIMCH IPOYUTAHHOTO:

1. AHHOTHpOBaHHE — MPEAEIbHO KPATKOE CBSI3HOE OMUCaHUE MPOCMOTPEHHOM W Mpo-
YUTAHHOM KHUTHU (CTaTbU), €€ COJIEPKaHUs, ICTOUYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. IlnanupoBanue — Kparkasl JOTHYECKas OpraHu3alusi TeKCTa, pacKpbIBarolias coluep-
YKaHUE U CTPYKTYpPY U3y4aeMOro MaTepuaia;

3. Te3supoBanue — JTaKOHMYHOE BOCHPOM3BEICHUE OCHOBHBIX YTBEp)KIEHHUI aBTOpa 0e3
npuBJIeUeHUs (PaKTUYECKOTO MaTepuaa;

4. llutupoBaHue — AOCIOBHOE BHIMMCHIBAHUE U3 TEKCTA BBIACPKEK, U3BJICUEHUN, HANOO-
Jiee CYIIECTBEHHO OTPAXKAIOLIUX Ty WIM UHYIO MBICIIb aBTOpAa,

5. KoHcnekTrpoBaHue — KpaTkoe M MOCIe0BATEIbHOE U3NI0KEHUE COACPHKAHUS MPOUHU-
TaHHOTO.

KoHCneKT — cnokHbIN crocod U3T0KEHHs COAEPKaHUSI KHUTH WM CTaThU B JIOTUYECKOM
noce0BaTenbHOCTU. KOHCIIEKT akKyMyIMpyeT B ce0e Mpeaplayliue BUbl 3alUCH, TI03BOJISET
BCECTOPOHHE OXBATUTh COJIEpPKaHUE KHUTH, cTaThH. [[03TOMY yMeHUE COCTaBIAThH IJIaH, TE3HCHI,
JIeJIaTh BBIIMUCKYU U JIPYTHe 3allCH ONPEEIISIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

MeToauuyecKkue YKazaHus 1o COCTABJICHUIO KOHCIIEKTAa

1. BuumarenbHO MpoYUTaTe TEKCT. YTOUHUTE B CIPABOYHON JIUTEPATypEe HEMOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/1bTe BBIHECTH CIPABOYHBIE IaHHBIE HA MOJIS1 KOHCIIEKTa,

2. Boigenure riaaBHOE, COCTaBbTE IIIAH,

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMEThTE apryMEHTAlUIO aB-
TOPA;

4. 3akoHCIIEKTUpPYHTE MaTepuai, 4eTKO ciexys MyHKTaM IutaHa. [Ipu kKoHcmekTupoBa-
HUU CTapalTech BbIPa3UTh MBICIIb CBOMMU CIIOBaMU. 3aIllUCH CIIEAYET BECTH YETKO, SICHO.

5. I'pamoTHO 3anuceiBaiiTe nutaThl. L{UTHPYS, yUUTHIBAliTe TaKOHUYHOCTb, 3HAUNMOCTh
MBICIIH.

B TekcTe KOHCIEKTa JKEJIaTeIbHO PUBOJUTE HE TOJIBKO TE3UCHBIE MOJOXKEHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHnH KOHCIEKTa HEOOXOIUMO CTPEMUTHCS K €MKOCTH Ka)J10To
npeUIokeHusl. MBICIM aBTOpa KHUTH CIlIeAyeT M3Jlarath KpaTko, 3a00TsCh O CTHIIE U BBIPA3H-
TEIbHOCTU HAMCAHHOTO. YMCIIO JOMONHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4eCKl 000CHOBaHHBIM, 3aIUCH JIOJIKHBI PAaCpeIesAThCs B ONPEIEICHHON OCIe10BaTeIbHOCTH,
OTBEYAIOLIEH JTOrM4ecKoi CTPYKType ImpousBeeHus. [y yrouHeHus: U J10NO0JHEHUsI He00X01H-
MO OCTaBJIATH I1OJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTUPOBAaHMS TpeOyeT OT CTYAEHTA IIeJIeyCTPEMIIEHHOCTH,
MOBCEHEBHOM caMOCTOATENbHOM paboThI.

6. Pexomenayemast qutepaTypa
OcHoBHasl JuTEpaTypa:
1. opodeena JI.1., MenemxmenT: yueOuuk/ Jlopodeesa JI.M. - Mockpa: Aii [Tu Ap
Mennma, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 3JeKTPOHHBIH // DIIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru

JlonoJHNTeIbHAA JINTEpaTypa:

1. buuoB, A.O. Teopus menemkmenTta : yueonuk / A.O. bnunos, H.B. Yrpromona ;
O®uHaHcoBbll yHuBepcutTeT mpu lIpaButenscrBe Poccuiickonn ®enepanuu. - Mocksa
N3narenscko-ToproBas kopropamus «/lamkoB u K°», 2016. - 304 c. : Tabn., cxem., rpad. -
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bubmuorp. B k. - ISBN 978-5-394-02404-7 ; To xe [Dnexrtponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452815

2. Cmonosuk ['.H. Teopust MmeHepKMeHTa [ DNEKTPOHHBIN pecypc] : yueOHoe mocobue /
I'"H. CwmosoBuUK. — DIIEKTpOH. TEKCTOBbIe pJaHHbie. — HoBocubupck: Cubupckwii
rOCyJapCTBEHHBIN YHUBEPCUTET TeIEKOMMYHHUKaUK U uHpopmaTuku, 2016. — 244 ¢. — 2227-
8397. — Pexxum mocryma: http://www.iprbookshop.ru/69563.html

3. CromspoBa M.IO., Menemxment: yueonoe mocodue/ Cromspoa M.JO. - Coun:

PULL ®I'BOY BO «CI'Y», 2020. - 82 c. - Tekct: 3JeKTpOHHBIN // DIeKTpOHHO-O0UOIMOoTeuHas
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

HNuTepHeT-pecypcebl:

http://biblioclub.ru (Caiit 9bC «YHuBepcurerckas OubimoTexa OHIaiH»)
http://www.economicus.ru/nfpk/pe.php (O6pa3oBarensHbIii mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odunnanbusiii caiit kommanuu «Koncynbrant- [Limrocy).
http:///www.garant.ru/ (CaiiT uHbOpMaIIMOHHO-TIPaBOBOT0 nopTaina «[ apanty).
http://fcior.edu.ru/ (Caiit  ¢enepasbHOrO 1IeHTpa HUH(DOPMAIMOHHO-00PA30BATEIIBHBIX

peCcypcoB).
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