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fiéf)I/ITI/I‘{eCKI/II‘/II aHaJInu3 HpO6J'IeMHI)IX CI/ITyaI_II/Iﬁ Ha OCHOBE CHCTCMHOI'O IIOAXOJa,

BbIPA0AThIBATh CTpAaTerHi0 JAeHCTBUIA. OpraHu3anuss W PYKOBOACTBO paboToi
KOMaH/Ibl, BbIpa0aThiBas KOMAHIHYIO CTPATETHIO Ul JOCTIKECHHS OCTaBICHHON
Head. AHalu3 M OLCHKA JASSITEIbHOCTH NPEINPUATHS UTaHus. B3anmoneicTBue ¢
COOCTBEHHHKAaMH NPEINPUITHS U TTapTHEpAaMH 110 OM3Hecy. YTpapJeHHe IPOSKTaMU
Y U3MEHEHUSIMH Ha npeanpusatuu nutanus. COop, aHaau3 MaTepUalioB K BBITYCKHON
KBaJM(PHUKALMOHHON paboTe.

Pe3ynbprarhl ocBOE€HUS
MPAKTUKH

JleMOHCTpUpYeT 3HaHUS U CIIOCOOHOCTh KPUTUYECKH aHATU3UPOBAThH MPOOJIEMHYIO
CUTYAIUIO, WCIONB3YS CUCTEMHBIN monxoj. CIOCOOCH HaXOJUTh HEOOXOIUMYIO
nHGOPMAIIMI0O W3 JOCTYIHBIX HCTOYHHKOB C I[ENBI0 aHalnW3a COCTABHBIX
KOMITOHCHTOB TMPOOJeMHON cuTyanuu. BbIpabaThiBaeT CTpaTeruio NSHCTBHM IS
BBIXOJa W3 MNPOOJEMHON cuTyaruu. JIEeMOHCTpUPYET 3HAHHUS M CIOCOOHOCTH
MMOHAMATh CYIIHOCTh COIMAIhHOTO JIUAEPCTBA KaKk 0a30BOTO AIIEMEHTa TPYIIIOBOH
opranm3anud. JleMOHCTpUpyeT 3HaHHSA M CIIOCOOHOCTh OCYIIECTBIISITH POJIEBBIC
(YHKIIMY 1 UACHTU(DUIUPOBATH TUIIOJOTHICCKHE XapaKTEPUCTUKH JINICPCTRA.
JeMOHCTpUpYeT 3HaHWUS W CIOCOOHOCTh BBISBIATH COIMANBHBIE KOH(MIMKTHI B
KOMaHZe ¥ CcrnocoOeH pa3pemaTh WX IS JOCTW)KCHHS TIOCTABICHHOW IIETH.
JemoHCcTpupyeT  3HaHHWS,  CHOCOOHOCTB,  00pabaThiBaTh,  aHAIH3UPOBATH
nH(popMaIuio o (pakTopax BHEIIHEW W BHYTPEHHEH Cpenbl MPeIIpUATHS TTUTaHWS,
HEOOXOIUMON I TPHUHATHS CTPATETMYCCKUX OICPATHBHBIX YIPABICHUYECKUX
peuieHuii. JleMOHCTpUpYET 3HAHHMS M CIIOCOOHOCTh OpPraHU30BBIBATH CHUCTEMBI
MOHUTOPUHITA BHEIIHEH U BHYTPEHHEH cCpeapl MPEANpHUSATHS  MHUTaAHUS.
JleMOHCTpUpyeT 3HaHHS, CIIOCOOHOCTh, YMEHHE TOJrOTaBINBAThH MPEIJIOKEHHUS IO
(hopMHPOBaHWI0O W COBEPUICHCTBOBAHUIO TMPOJAYKIHA W OOCITY)XUBaHUS B
COOTBETCTBUM C HW3MEHEHHEM KOHBIOHKTYPBl pbIHKA. JleMOHCTpupyeT 3HaHus,
CIOCOOHOCTh, YMEHHUE OCYIIECTBIISATH BHIOOP MaPTHEPOB 1O OM3HECY W 3aKIIIOYAET C
HUMU JIOTOBOPHI C YYETOM HWHTEPECOB COOCTBEHHHMKOB OW3Heca, morpeduteneil u
3aMHTEPECOBAHHBIX CTOPOH. BiameeT HaBbIKaMM OpraHu3aldyd  YCTHBIX U
MMICHbMEHHBIX KOMMYHUKAIIHIHA c MOTPEOUTEISIMH, MapTHEpaMu u
3aMHTEPECOBAHHBIMU CTOPOHAMH, B TOM UHCJI€ HAa WHOCTPAHHOM  SI3BIKE.
JleMOHCTpUpYeT 3HaHHUs, CIIOCOOHOCTh, yYMEHHE pa3padarhiBaTh M PEaU30BaTh
MIPOSKTHI, HAIPABJICHHBIC HA pPAa3BUTHE W TMOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH
npennpusitus nutaHusg. OneHuBaeT 3((EKTHBHOCTh BHENPEHHsS] W3MEHEHHH B
JIEATEIbHOCTA MPEANpPUATUS MUTAHUSA. BBIABIsET W aHAIU3UPYET OCHOBHBIE
(hakTOpEI, ompeAensIonIrie HEOOXOAMMOCTh M3MEHEHHWH B CTpaTeTHH W TaKTHKE
OpEeANpUATHS TUTAHUS.
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