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BBEJAEHUE

Llenbr0 OCBOEHUS MUCHUILUIMHBI sBIsseTcst hopmupoBanue mpodeccroranbubix (MJ-3 IIK-4 u

Na-4 TIK-7)  xommereHnuu Oyaymiero OakanmaBpa IO HampaBieHHI0 mMoaArotoBku «38.03.02
«MeHeKMEHT.

DTy 1enb NpeanoiaraeTcs J0CTUYb MPU PEIICHUH CIEIYIONIMX OCHOBHBIX 3a/1a4:

® 03HAKOMJICHHUE C KaTEropuajbHbIM anmnapaToM kKypca « OpraHu3aliOHHOE MOBEICHUEY;

e QOpMUPOBAHHE CHCTEMHBIX 3HAHWH O TOBEACHUHM JIIOJCH B PA3IUYHBIX COLUATBHBIX
OpraHu3aIusx;

® U3YYCHHE COLMATBHO-TICUXOJIOTHYECKUX 0COOCHHOCTEH B3aMMOICHCTBYS JIFOJICH;

e GOpMUPOBaHHE 3HAHUH O CTPYKTYpE MOTHBAIMOHHBIX (DaKTOPOB TIOBEIEHUS IIIOJECH B
OpraHu3aIuy;

¢ (hopMUpOBaHHE MTPAKTUUECKUX HABBIKOB YIIPABIICHUS MIOBEICHUEM JIFOJIEH B OpraHU3aIl|H.

® U3y4YeHHE OCHOBHBIX KOHIICMIIMI OpraHN3allMOHHOTO MOBEICHUS, HHIUBUTyaJTbHOTO ITOBEICHUS
JO/IEN B OPraHU3aIUsX.

Obvexmom U3y4ueHus JaHHOM TUCIUIUIMHEI SIBJISIETCS OpraHU3aIlis KakK [EeJIOCTHas CUCTEMA.

Ilpeomemom W3y4YeHUS JUCUUIUIMHBI SIBJISICTCS OPTaHM3AIMOHHOE TIOBEIeHUE Kak (opma
MPOSIBIICHUS CIeNU(PUKU OpraHU3alUu.

KOMHGTGHHI/II/I o6yqa10meroc;1, (I)OpMI/IpyeMBIC B PE3YJIbTATC OCBOCHUA NJUCHUIIJIMHBI:

- [IK-4. CriocobGeH ucCIoyib30BaTh OCHOBHBIE TEOPUM YIPABICHHUS, MOTHUBAIUU, JTUACPCTBA U

BJIACTH JJIS PEIICHUS CTPATETUYECKUX U OTIEPATUBHBIX YIPABICHUYECKHUX 3a/1a4

- [IK-7. Cnocoben y4acTBOBaTh B YIIPaBJICHUU ITPOEKTOM, IPOTPAMMOI BHEAPEHUS

TEXHOJIOTHYECKUX U MPOJTYKTOBBIX HHHOBAIIUHN WJIM MPOTPAMMOM OpraHU3alIMOHHBIX U3MEHEHUN

MPOJYKTOB, YCIYT ¥ TEXHOJIOTUH; IPOABIKEHUS U OPTaHU3AIMH MTPOJAXK MPOTYKTOB, YCIYT U

TEXHOJIOTH; YIIpaBJIEHUs MPOCKTAMU; KOHCAJITUHTA; CTPATETHYECKOTO U TAKTUUECKOTO

TUTAHUPOBAHMS U OpTaHU3aI[H MPOU3BOJICTBA

[enp mpaKkTUUYECKOTO 3aHATHS — YCBOCHHE BAXKHEHUIIINX BOMPOCOB Kypca U BHICTYILICHUE

Ka)KIOr0 CTYJIEHTa Ha KaKJIOM MPAKTUIECKOM 3aHATUU. Ha mpakTH4ecKoM 3aHSITUU CTYIECHTHI
JIOJDKHBI YMETh OOBSICHUTh IOHUMAaHNWE UMHU BOIIPOCOB TE€MBI. J{JIs1 TOTO MpU MOATOTOBKE K
MPaKTUYECKOMY 3aHSTHIO CTYJIEHT JOJIKEH BHUMATENIbHO U3YUYUTh JIUTEPATYPy U METOIUUECKHUE
yKa3aHUsl, TOJATOTOBUTHCS U OTBETUTH Ha JIFOOOH BOMIPOC TEMBI TPAKTUUYECKOTO 3aHATHS,
MPOJIOJKUTH BBICTYIUIEHUE MPEIbIAYLIEr0o BICTynatouero. CTyZeHT MOKET UCIOJIb30BaTh
OCHOBHBIC HOPMATHUBHBIE aKThl M KOHCIIEKTHI U3YYCHHOU TUTEPaTyphl. KaskIbIil CTYIEHT JOJIKEH 110
YKa3aHMIO MPENoIaBaTeNs OTPELeH3UPOBaTh COOOIICHHE, CAETaHHOE MTPEIbIIYIIUM BBICTYAIOIIUM.

Tekyu;a}z ammecmayusl kavecmea yCe0eHus 5611(61/1616[%1]1/114 NOJIYYEHHbIX 6 npoyecce O6yV€HMﬂ 3HAHUU

Texymias arrecraius pabOThl CTYJEHTOB OCYIIECTBIISIETCS B IPOIECCE MTPOBEICHUS
MPaKTUYECKHUX 3aHATHI Ha MPOTSHKEHUN CEMECTpa MyTEeM OIEHKH YCTHBIX OTBETOB, a TAKKE
pa3paboTKH MPOEKTHOTO 3a/IaHHUS.

Ecnu cTyneHT He BBINOIHUI NPOEKTHOE 3a/IaHNE, & TAK)KE HE IIPOSIBIISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATUAX, TO €ro paboTa B TEUECHHE CEMECTpa OLIEHUBACTCS KaK
HeyJIoBJIeTBOpUTENbHAs. Eciu cTyIeHT mpomycKaeT 3aHsTHs 110 YBaKUTENIbHOM npu4nHe (10
601e3H1, Tpa@uK CBOOOTHOTO MOCELICHHUS), TO OH BBIMOIHSET 33JaHUsI CAMOCTOSITEILHO BO
BHeayIUTOpHOE BpeMs. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI pa300pOM MPOOIEMHBIX CUTYAIUA
10 Ha3BaHHBIM TeMaM. [Ipennonaraercs Takke MPOMEKYTOUHAs aTTECTalUs B (JOPME BBIOTHEHUS
NUCHbMEHHOU padoTHI B BUAE JOKIA/A.

HToroBoit popMoit KOHTPOJIS IO AUCIUILTHHE BBICTYIAET 3a4€T, KOTOPBINA MPOBOJIUTCS B 6
cemecTpe.



ITPAKTUYECKOE 3AHSATHE 1.

Tema 1. TeopeTn'{ecmle OCHOBbI OPraHU3allMOHHOI0 IOBEICHUA

Oprannsaunonﬂoe MOBEACHUE: KOHICNITYAJIbHbIEC OCHOBBI

Heab: 03HAKOMUTHCS C TEOPETUKO-METOI0JIOTHYECKUMH OCHOBAMHU MOCTPOCHHUS OPraHU3alMOHHOM
KYJbTYpPBI

Opranuzanuonnas popma: cobeceioBaHUE

3HaHMA M YMeHUs1, IprodpeTaeMble CTY/IEHTOM B pe3yJibTaTe 0CBOEHUSI TEMbI:

CryneHnt OyJeT 3HaTh:

- IOHATHE «OPTaHU3AIIOHHOE ITOBEJACHHUE», €T0 OCHOBHBIE KOMIIOHEHTHI;

- OCHOBHBIE YPOBHU aHAIN3a OPraHU3aIl[MOHHOTO IMOBE/ICHNUS;

CrtyneHt OyJeT yMeTh:

- pa3nuyaTh OCHOBHBIE KOHIICTIIIMM OPTaHU3AIMOHHOTO TTOBEICHHUS;

- CHCTEMHO OMHCHIBAThH POJIb OPraHU3alMOHHOTO TOBE/ICHHUS B YIIPABICHUH OpraHU3aluei.
®opmupyembie komnerenunu: [1K-4, T1IK-7

AKTYaJIbHOCTh Te€MbI: B YCJIOBUAX PBIHOUYHOM SKOHOMHUKU OpPraHU3alMOHHOE MOBEJICHHWE CTAaHOBHUTCS
OCHOBOM JTOCTH)KEHHUSI KOHKYPEHTHOTO MPEUMYIIECTBA.

Teopemuueckas uacmo

Opranu3annoHHoe NMOBeJeHHe — ITO HayKa, n3ydaroulas MoBejieHue J1roeil (MHIUBUI0B U TPYIIN)
B OpraHM3alUsAX C IIeTbI0 MPAKTUYECKOTO HCIOJIb30BAHUS IOJNYYCHHBIX 3HAHWUN Ui TOBBIIICHUS
3¢ (GEeKTUBHOCTH TPYAOBOH JESITEIbHOCTH YEJIOBEKA.

Obvexmut uzyuenus OI1
® TIOBEJCHHE WHAWBU/IOB B OPTaHU3AIINH;

e POOJIEMBI MEXIIMIYHOCTHBIX OTHOIICHHUI IPU B3aUMOJICHCTBUM JIBYX MHAWBUIOB (KOJUIET WIIH MaphI
«HaYaJIbHUK — TIOJYMHEHHBIN»);

® JMHAMUKY OTHOIIEHUI BHYTPU MaJbIX IpynI (Kak GOopMalbHBIX, TaK U He(OPMaIIbHBIX);

® BO3HHUKAIOIINE MEKIPYIIOBBIE OTHOLICHHUS;

® OpraHu3aluy Kak IEJOCTHBIE CHCTEMbl, OCHOBY KOTOPBHIX 00pa3yloT BHYTPHOPTaHU3ALIOHHbIE
OTHOILEHUS (HapuMep, CTPATErnYeCKUE alIbSHCHI 1 COBMECTHBIE TIPEATIPUSATHS).

Lenamu Ol sersiomes:

1. cucmemamusuposannoe onucanue TOBEACHNUS JIIOJIEH B pa3IMYHBIX BO3HUKAIOIINX B IIpoIiecce
TpyJa CUTyalusx;

2. 00vsACHeHUe npuYUH TTIOCTYTIKOB UH/IUBUIOB B OIIPECIICHHBIX YCIOBUSX;

3. npeockaszanue nogedenuss pabOTHUKA B OyAyIIEM;

4. oenadenue HasvikamMu ynpagieHus noeedenuem JIOAEH B Ipolecce Tpyda M HUX
COBEpIIEHCTBOBAHUE.

@yHAaMEHT OpraHu3allMOHHON KOHLENIIMK 00pa3yIoT TPU OCHOBHBIX «KaMHsD» — IOJIOXKEHUE O TOM,
YTO OpraHU3alMM IPEJICTABIAIOT COOON COLMANbHBIE CUCTEMBbI, KOTOpbe (OpMHUPYIOTCS Ha Oa3e ydera
B3aWMHBIX HMHTEPECOB, a OTHOIICHHS MEHEDKMEHTAa W HAeMHBIX pPAaOOTHUKOB OCHOBBIBAIOTCS Ha
OTIpeIeIEHHBIX TUYECKUX MPUHIUIAX.

COLIMAJIBHBIE CHUCTEMEBI. B comuosiornu OpUHATO CYUTaTh, YTO OPraHU3ALMM SIBISIOTCS
COLMAIBHBIMUA CHCTEMaMH, JEATEIbHOCTh KOTOPBIX PETyJUpyeTcs Kak 3aKOHaMu OOIlecTBa, TaK U
TICHXOJIOTHYECKUMH 3akoHamMH. DaKTHYeCKH B OpraHU3alMi OOK O OOK CYIIECTBYIOT JBE COITMAIbHBIC
cucteMbl. OntHa U3 HUX — popMasbHas (odumabHast) COLUaNbHAs CUCTEMa, Apyras — HeopMaabHasl.

ConumanbHasg cucTeMa MpEANoiaraeT, 4YTo OKpyXKarollas cpela OpraHu3alid IOABEp)KeHa
JUHAMUYECKUM M3MEHEHUSIM, BCE €€ AJIEMEHTHI B3aMMO3aBUCHMBI U KaXKIbII U3 HUX MOJIBEP>KEH BIMSIHUIO
JT000TO APYTroro JIEMEHTA.

OBIIHOCTb MHTEPECOB. Opranuzanmy HyXAalOTCS B JIOASX, B CBOK O4Yepedb, JHOIU
HYXXTalOTCsl B opraHm3anusix. Kaxmas opraHm3anus WMeeT OINpeAeieHHble coluaibHble Ienu. OHu
(bopMHpYIOTCS U BEAYT CBOIO JESATEIHLHOCTh HA OCHOBE OIPENENIEHHONW OOLIHOCTH MHTEPECOB UX YJICHOB.
MenemxepaMm HEOOXOAUMBI HaeMHbIE PAaOOTHUKH, MO0 0O€3 HUX HEBO3MOXKHO BBITIOJHEHHUE 3a]1a4
OpraHu3aliy; COTPYAHUKH HYKJIAIOTCSI B KOMIIAHHH, TaK KaK OHa CIIOCOOCTBYET AOCTHXKEHHIO UX JIMYHBIX
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neneil. [Ipu oTCyTCTBMM B3aMMHOCTH OTCYTCTBYET M 001asi 6a3a, Ha KOTOPOW CO3/1aeTCs HEUTO LIEHHOE IS
counyma. Kak mokazaHo Ha puCyHKe 3, OOIIHOCTb MHTEPECOB OMpENENsieT CBepx3ajady OpraHU3aluu,
KOTOpask PeuIaeTcsi TOIbKO O0bETMHEHHBIMU YCHIIUAMU HA€MHBIX paOOTHUKOB U paboToaarenei.

OTUYECKUE TIPUHIMUIIBI. Jlns Toro uyToOBl MpUBIIEYh W yAEPXKaTh IIEHHBIX COTPYIHHUKOB
(cripoc Ha KOTOPBIX MOCTOSHHO BO3PACTaeT), OPTaHU3AIMH CTPOSIT CBOKO JESATEIHHOCTh HA COOJIOACHUU
STHUYECKUX NPHUHLHUIOB. Bce Ooinbliee uncio (upM OCO3HAIOT 3Ty HEOOXOAMMOCTh M pa3pabaThIBaOT
pa3MyHbIe MPOrpaMMBI, CHOCOOCTBYIOIIHME OOECHEUEHHIO BBHICOKMX MOPAIBHBIX CTAaHAAPTOB Kak JUIs
MEHE/KEPOB, Tak U A1 paboTHUKOB. KoMnaHuu MpUHUMAIOT 3THYECKHE KOJAEKCHI, MPOBOJSAT OO0yUYeHHE
3THKE OTHOIIEHHWH, MOOIIPSIOT COTPYJHHKOB 3a STHYHOE IOBEICHUE, PEKIAMHUPYET IOJIOKUTEIbHBIC
o0Opa3lbl TOBENEHUS M YCTAaHABIWBAIOT BHYTPEHHHE MPOLEAYPHl, IPU3BAHHBIE KOHTPOJIUPOBATH
co0Ir0IcHNE MOPaJIbHBIX IPUHIUIIOB.

OTUYHOCTH LI€JIEW U JEUCTBUI OpPraHU3alUU SIBJISIETCS OCHOBHOM IMPEANOCHUIKOM BO3HUKHOBEHMS
CHCTEMBI TPOMHOTO BO3HAarpaXACHHs, T.C. IOCTHMKECHHUS IIeNieil WHAMBHUIOB, OpPraHU3aIMii M OOIIECTBA.
CotpyanuuecTBo U paboTa B KOMaH/IaXx CIIOCOOCTBYET MOBBIIIEHUIO CTETICHN YOBJIETBOPEHUS UHIMBU/IOB
XapakTepoM TpyJa, U00 OHU TOJIyYalOT BO3MOKHOCTh OOYYEHHS M JIMYHOCTHOTO POCTA, OLIYIIAIOT, YTO
BHOCST IEHHBIA BKJaJ B JOCTH)KEHHE OOImMX Lenei. B cBoio ouepens, BozpactaeT u 3PGEeKTUBHOCTD
OpraHu3allii B IIEJIOM: IMOBBIIIAETCS KAa4eCTBO MPOIYKIMH, YIy4IIaeTCsl O0OCITy>KUBAaHHE, COKpAIIAlOTCs
3arpaThl. Ho, BO3MOXHO, HAaHOOJIBIITYIO BBITOLY MOTy4YaeT 0OIIECTBO, MOJIb3YIOIIee BEHICOKOKAYECTBEHHBIMU
TOBAapaMH U yCIyraMH, BO3PACcTalOT MOTEHIIMAIbHBIE BOBMOKHOCTH €T0 rpaxiaH, popmupyercs atmocdepa
COTpYJIHUYECTBA U Mporpecca.

B coBpeMeHHOH TeopuH OpPraHU3alMOHHOTO MOBEICHHS IIHPOKO HCIIONB3YIOTCS 3aMMCTBOBAHHBIC
U3 TEITAIBTICUXOJIOTHH MPHUHIUI CHCTEMHOCTH U WJes MPUOPUTETA IIEJIOT0 B AMHAMHUKE MOTHBAIMH
genoBeyeckoro mnosefeHus. OIHAKO camMO TOBEICHHWE JIMYHOCTH OIMCBHIBACTCS B HEH TOJIBKO B €ro
(bYHKIIMOHATBHO-IMHAMHYECKOM aCIleKTe C MOMOIIBI0 OHSITUWHOTO ammapara Tornoyuoruu (rped. topos —
MECTO — pa3les MaTeMaTUKH, HW3YYaloUMii CBOicTBa (UTYp, HE HU3MEHSIOMMECS NpHU JFOOBIX
nedopManusax). IT0 He MO3BOJIAET AOCTATOYHO JOCTOBEPHO MPOTHO3MPOBATH HA OCHOBE €€ MOJIOKEHUMN
TPYAOBOE MOBECHHE JIIOJICH, KOTOPOE, KaK MPABUIIO, HE YKJIAIBIBACTCS B CTPOTHE MATEMAaTHYECKUE PAMKH.

OueHb cepbe3HOE BIMSHUE Ha COBPEMEHHBIE KOHIEHIIMM OPraHU3alMOHHOTO MOBEJICHHS OKa3alu
paboThl U3BECTHOTO aBCTpHiicKoro mncuxomnaroiora 3. @penda (1856—1939). CyTb ero teopuu mpsMo
IPOTUBOIOJIOKHA KIFOUEBBIM MOJ0XKEHUSAM OMXEBUOPU3MA U CBOJMUTCSA K OTPBIBY NCHUXMKH YEJIOBEKa OT
MaTepHalbHBIX YCIOBHA W TPUYHH, C€ MOpoKAaromux. llocTynmkm dYenoBeka TJIaBHBIM 00Opa3oM
00BsICHATMCH B Hell 0oprOoil Mexay cdepoit O6ecco3narensHoro ""Ono” (Id); cosnanus "A'" (Ego), c
TIOMOIIIBI0 KOTOPOTO uelioBeK uaeHTuduimpyer cebs, u "Ceepx-A'" (Super-EQO), mpencTaBIeHHOTO
CHCTEMOW MOPAJIbHBIX U COLMANIbHBIX 3aPETOB.

OOwscHss TocTynKH JroeH, 3. @peiia ucxoaun u3 toro, uto |d GyHKIHOHUPYET MO MPOU3BOILHO
BBIOpaHHOW NporpaMMe TIOJy4eHUs HaumOOJIbLIET0 YJOBOJBCTBUS, KakK IPaBHJIO, OCHOBAHHOIO Ha
CEKCYaJIbHBIX BieueHHsX. Ho MOCKONBbKY B YJIOBIETBOPEHUH CBOUX CTpAcTell MHIWBUIAYYM CTAIKHBACTCS C
BHEIIHEH peakuueil, B HeM Bbiaenserca EQO, crpemsmeecss o0y3naTh Oecco3HaTelbHbIE BIEUEHUS U
HAIpPaBUTh UX B PyCIIO COLUAIBHO 0J00peHHBIX (hopM moBeneHus, T.e. "Ono" nuxryer cBou yciosus "5".
(Hanmpumep, yenoBek He MPOCTO yIOBJIETBOPSIET CBOU CEKCyaJbHbIE MOTPEOHOCTH, a BBIMOJIHSAET TPYIOBbIE
JeCcTBUS, YTOOBI MOJMYYUTh MaTepHAbHOE BO3HATPAXKICHUE WM KapbepHOE IOBBIIICHHE, 0OecreunBas
TEM CaMbIM OOJIBIIYIO IPUBIEKATEIBHOCTh U 3HAUUMOCTD JJIs1 H30PaHHOTO UM CEKCYaJIbHOTO OOBEKTA. )

O0pa3yromieecs B IICHXHKE YeloBeka SUpPer-Ego orpakaer BiusiHIE Ha €ro MOBECHHE: 3aI0BEICH,
COLMAJIBHBIX 3alPETOB, BJIACTH POJAUTENIEH M aBTOPUTETOB, KOTOpPbHIE (PUIBTPYIOT €ro MOCTYNKU IyTeM
(GOpMHpOBaHUS B €T0 CO3HAHUN YyBCTBA BUHBIL.

Cnabocte Teopuu 3. @peiina — B MJIaHe ee HCIOJB30BaHUS B CHCTEME YIpaBIICHUS
OpPTraHW3aIMOHHBIM TIOBEICHUEM — COCTOMT B TOM, YTO YEJOBEK B HEW pacCMaTpHBAETCS B HEKOU
abCTpakMM OT Cpenabl, 4YTO, €CIM pacCyXJIaTh JIOTHUECKH, JelaeT Malod3(p(eKTUBHbIM BHEIIHEEe
pETyJIMpOBaHHE €T0 MOBEICHUS.

Bmecte ¢ Tem MHOrMe TOJOXKEHHsS ~(peiiiu3Ma IIUPOKO  HCIOJB3YIOTCS B TEOPUHU
OpTraHU3aIMOHHOTO TTOBEJICHHS TSI OOBSICHEHUSI MEXaHN3MOB KOH(DIMKTOB U cOOEB B TPYIOBOM NOBEJCHUN
nepcoHaia.

[Tocnemosarenu 3. dpeiiga, K KOTOPLIM B MEpBYI0 ouepeab oTHocsaTes K. Xopuu (1885-1952), 3.
®pomm (1900-1980) u I. Cannueen (1992—1949), cpenanu MONBITKY MPEOAOJIETH OUOJOTH3M
KJIaCCHUECKOro ¢peiin3mMa u BHECTH B €70 OCHOBHbIE MOJIOKEHUS COLUATbHBINA KOHTEKCT.
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Tak, K. XopHu BblAENsIa TpU TPYMIBI MOTPEOHOCTEH YelloBeKa, OObETUHEHHBIX IO MPHUHIIUITY
OTHOLLEHHUS JJUYHOCTH K OKPYKAIOLIUM €€ JIFOASIM:

— MOTPEOHOCTH, HAIIPABJIECHHBIC K JIFOSM;

— MOTPEeOHOCTH, HANIPABJICHHBIE OT JIIOJIEH;

— MOTpeOHOCTH, HAaMpaBlIeHHbIE TPOTUB Jfofei. COOTHOILIEHNE ITHX NOTPEOHOCTEH U ONpeaeseT,
[0 €€ MHEHUIO, Pe3yJIbTUPYIOLIYIO JIF0OOT0 MOBEACHUS YeIOBeKa, B TOM 4Hclie U TpyAoBoro. OCHOBY xke
MOTHBAIIMM YEJIOBEKAa OHA YyCMaTpuBaja B YYBCTBE OECIOKONCTBA, KOTOpPOE 3acTaBIIsieT YEIOBEKa
CTPEMUTHCS K 6€30MaCHOCTH U B KOTOPOM 3aKJII0YEHA MOTPEOHOCTh B €r0 CaMOpeaTnu3aluu.

[Toxoxyro mo3unuio 3anuMan u 3. @pomm, paccMarpuBas MoOyAUTENbHBIE POIECCHI TOBEICHUS
YyelloBeKa He Kak OMOJIOTMYecKHEe KOMIIOHEHTHI YeJIOBEUYECKOM MPUPOJIbI, a KaK Pe3yJIbTaT COLHAIBHBIX
IIPOLIECCOB.

PaccmarpuBas MexaHM3M MOTHMBALIMOHHOIO MOBeIEHU yenoBeka, I'. CaminBeH npu3HaBal HaIu4ue
cdepsl Oecco3HaTeNLHOT0, OJIHAKO 0c000€ 3HAaUCHWE OH MPHUAABAT COIUATBHBIM (aKkTopaM, U OCOOCHHO
MEXJIMYHOCTHBIM OTHOLICHUSIM.

Baxneiimme mnonoxkeHuss Heodpeiaum3dmMa He ObUIM Ha JOCTATOYHO PEMPE3CHTATUBHOM YpPOBHE
JIOKa3aHbl MPAKTUKON ympaBiieHUs nepcoHamoM. OpHaKoO psJ €ro Hay4dHbIX JOCTHXKEHHM IHPOKO
NPUMCHSCTCS B OPTaHMU3AIMOHHOM TIOBEJICHUM Ui OOBSICHEHUsS Pa3IHMYHBIX (OPM MEKIUIHOCTHBIX
OTHOILIEHUN U CTPECCOBOTO MOBEICHHUS.

Hauunas ¢ 1930-x rr. pa3BuTas B pamMKax ICHUXOJOTHU TEOPUS OPTraHU3AIMOHHOTO ITOBEICHUS
onaronaps paboram M. Ilapxkem-@oanem (1863-1933), 3. Maio (1880-1949), A. Macnoy (1908—1970)
Hayajga ObICTpO BHeApATbCA B NpakTuky MeHemxmeHTa B CIIA B Buge "Illkonwst uenogeueckux
omuowenuit'. JlaHHO€ HalpaBjeHUE B MEHEKMEHTE BIIEPBbIE TOCTABUIIO BOIIPOC O MOTHBALUU TPYIOBOI
JESTSIIbHOCTH TIEPCOHANIA, BIUSHUU Ha 3()(QEKTHBHOCTH TpyJna YIAOBIECTBOPEHHOCTH WM, MOTPEOHOCTSX,
rpYIIIOBOM AUHAMUKE U 1p.1

B nmanpHeiimemM 3TH mpoOIeMbl TOTYYHIH TTyOOKOe Pa3BUTHE B TPYAaX U3BECTHBIX COBPEMEHHBIX
yuenbix: K. Anmxupuca, P. Jlalikepta, [[. Mak-I'peropa, @. I'epubepra, B. Bpyma u ap. [lo cux mop ux
MCCJIC/IOBAHMS BOIPOCOB HMHAMBHUAYATbHONW MOTHBAllUM M TPYIOBOTO TOBEACHHS, MOBEACHUS PabOUYMX
CPYIII, JIMIEPCTBA PYKOBOIAUTEINSI, MEXIPYIIIOBOTO MOBEJIECHUSI OTHOCATCS K "KJIACCUKE MEHEKMEHTa" U
UCIIOJIb3YIOTCSl PYKOBOAUTEISIMU B CBOEH MPO(ECCUOHATIBHON eI TENIbHOCTH.

Bonpocs! 1uis1 codecenoBanust
ba3oBblii ypoBeHb
1. TlonsTHE OpraHM3allMOHHOIO MOBEICHUS.
YpoBHU aHaIM3a OPraHU3alMOHHOIO II0BEIECHUS
3. I/IHTCpHpeTaHI/Iﬂ OpraHnu3allMOHHOTIO MMOBEACHHA B KAaTCrOPHUAX MEXaHUYCCKOI'0 JI€TCPMHUHU3MA.

no

IloBbIlIEHHBIN YPOBEHD

1. 3BOJ’IIOI_II/IOHH8.H TCOpUA I’I.Z[ElpBI/IHa. U €€ BJIMIAHHUC HA KOHICIINHWIO OPraHU3allMOHHOI'O ITOBCACHUS
JIMYHOCTH.
2. BI/IXGBI/IOpaJ'IBHBIC u HeO6I/IX6BI/IOpaJ'ILHLIe TECOpHUU OPTraHU3aAlIMOHHOTI'O ITOBCACHU .

3. Hcmomp3oBaHWMe B TEOPHUH  OPraHM3allMOHHOTO  TIOBEACHUS  OCHOBHBIX  MOJIOXKCHHU
relITaIbTICUXO0JIOTHH, Gpeian3Ma u Heoppenausma.

PasButre Teopuii OpraHU3allMOHHOrO MOBEICHHS B CUCTEME MEHEPKMEHTA.

Monenu opraHu3aliMoHHOro noBeaeHus. A3oyka reopuit X, Y u Z.

ok

Mopaenn OPraHU3alMOHHOrO0 MOBCICHUSA

Ilesib: 03HAKOMHUTBHCS C OCOOCHHOCTSIMU MOCTPOCHUS M (PYHKIIMOHUPOBAHUS MOJIENIeH OpraHU3allMOHHOTO
MOBEJCHUS

Oprann3annonHas (popma: pelieHre TUIIOBBIX 3a7a4

3HaHMA M yMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

CryneHt OyJer 3HaTh:

- IOHATHE «MOJIEIb OPTaHN3ALUOHHOIO TOBEICHU Y,

- MOJIEJIM OPTaHU3alMOHHOr0 noBeaeHus 1o P.Jlalikepary;



CryneHt Oyaer yMeTs:
- pa3nyaTh OCHOBHBIE XapaKTEPUCTUKU MOJIENEeH OpraHU3al[MOHHOTO MTOBEJCHMUS;

- CUCTEMHO ONMCHIBATh IIPEUMYILECTBA U HEOCTATKHU KaXKJ10M MOJIENIN OPraHU3allMOHHOTO ITOBEACHHUS.
®opmupyembie komnerenuunu: [1K-4, T1IK-7
AKTYaJIbHOCTB TeMbI: Crielu(HKa IeITeTbHOCTH OPraHU3aluy I0JKHA YUYUTHIBATHCS MTPHU BEIOOpE
MOJIeIM OPraHU3alMOHHOTO TTOBEICHUSI.

3aoaua I

3agauum 1 pereHui
ba3oBblii ypoBeHb

N3yunute tabmuity. Pazbelitech Ha 4 rpynnel. Kaxknas rpymnma 6epeT oqHy U3 MOJIENCH U ONpeaemseT

€€ JOCTOMHCTBA M HCAOCTATKH, C(bepy IIPUMEHUMOCTH.

KpaTKO JOKJIaAbIBACT OCTAJIbHBIM.

Haxoaut wnu npugymbiBaeT mnpumep. 3aTem

Tabmauua 1.

Mopaenu opraHu3anuoOHHOro noseneHus 1o P. Jlaiikepty

XAPAKTE- ABTOPUTAPHBLIE C YYACTHUEM COTPYIHMKOB
PUCTUKHU MOJAEJIb 1: MOJEJIb 2: MOJEJIb 3: MOJEJID 4:
I'PYBOE MATKOE I[NOAJEPXKA KOJUIETUAJIBHASA
[MPUHYXAEHUE | ITPUHYXIAEHUE
(omeka)
BA3UC BJIACTb OKOHOMMYECK. | PYKOBOJACTBO | [IAPTHEPCTBO
MOJAEJINA PECYPChHI
Opuenranus [TonHOMOUMS Jenbru [Tonnepxka Pabota B komaHne
MEHeKepa
Opuenranus Ilogqunnenue beszonacHocts u Brinonnenune OTBETCTBEHHOE
pabOTHHKA JIBIOTBI pabouux 3ajaHui IIOBEJICHUE.
IIpouecc Ha Bepxymke Crpareruueckue Crpareruueckue Ha Bcex ypoBHSX;
IPUHATHSA MIUPAMMIBI pelieHns — Ha peleHus - Ha o0CyX/1eHue B
pemeHui BEpXYILIKE, B MAJIOM | BEPXYILKE; B KOJIJIEKTUBE 110
CTETICHH — BBICOKOM CTENIEHH — | TPYIIIIaM C
JIeJIETUPOBaHUE JIeJIETUPOBaHUE IPUBJICYCHHEM
BHH3. BHU3. JPYTHX TPyl
3ananue nenu | [Ipukassl 0e3 [Ipuxkassl ¢ [Tocne oOcyxnenus | Pesynbrar
00CyX/1eHUs BO3MO>KHOCTBIO C IOJYMHEHHBIMHU MHTEHCUBHBIX
o0CyKIeHHUS. o0cyXJIeHu! B
rpynnax.
Meronsl [Ipsimoe Msrkoe nasnenue, | Ilcuxonornueckue | CoBMecTHOE
PYKOBOJCTBAa | IPUHYKICHHUE, OTpaHUYEHUS. METO/BI, IPUHSATHE PELLICHUN,
aJIMMHHUCTPUPOBAHUE. HalpaBJICHHUE. IPOCHOBI, COBETHI.
Kommynuka- | Ilo Beprukanu ITo BepTuKany, B B ocHOBHOM, 110 ITo BepTHKanu U 11O
s CBEpXY BHHM3. OCHOBHOM, CBEPXY | BEpTUKAJH. TOPU30HTAIIH.
BHH3.
KonTtpons W3 nentpa. I'maBHBIM 00Opa3om | I'maBHBIM 0Opa3oMm | JleneHTpanu3oBaH u
ComnpoTuBienue co W3 LIEHTpaA. n3 nenrpa. C nepeaa”
CTOPOHBI HedopmanbHas MIPUBJIEYEHUEM KOJUIEKTUBY.
HehopMaTbHOU OpraHu3aNus HehopMaIbHOM Hedopmanbhslii n
OpraHu3alu YaCTUYHO OpraHu3alu dbopmanbHbIN
COTPY/IHUKOB. MIPOTUBOAECHUCTBYET. | COTPYAHUKOB KOHTPOJIb
OpraHu3aluu
BO MHOTOM
WJCHTHYHBI.
MotuBanus B cymecTBoBanum. B 6e3omacHocTH B craryce n B camopeanuzanuu.
(moTpedHOCTH) MPU3HAHUHT
Bzaumoneii- Hwuurtoxuo. HuuroxHo. YMepeHHo. HNuTencusHo.




CTBUE PYKO-
BOJICTBA U
COTPYJIHUKOB
IIcuxou. 3aBUCHUMOCTD OT 3aBUCHUMOCTD OT VYuyacrtue B CamoiucuuIuinHa.
pe3yNbTaT Al | HEMOCPEACTBEH-HOTO | OpraHu3aluu yIpaBJIeHUU CamoynpaBieHnue
COTPY/IH. HayaJIbHUKA
KoH]mKTHI. Cabotax. I'panumer | CaboTtax. Cdepsl BusHUSL. TBopueckoe
cdepbl I'panutesr chepsl JlenoBble CrOpHI. penieHne mpoodeM.
00s13aHHOCTEH. 00s13aHHOCTEH. Nudopmanus. Kak | Jlemossie ciopsl. B
JleCTpyKTHBHBIE. Nudopmanms. KOHCTPYKTHBHBIE, OCHOBHOM
[IpuOnm>xeHHOCTh | TaK U KOHCTPYKTHUBHBIE
K PYKOBO/JICTBY. JECTPYKTUBHBIE. pelIeHus.
JlecTpyKTUBHBIE.
[IpousBonau- Cpennss. J10BOJIBHO Bricokast. OueHb BbICOKAS.
TEJIbHOCTD. BBICOKasl.
Cebecrou- Bricoxkast. J10BOJIBHO YMepeHHasl. Huskas.
MOCTb BBICOKasl.
Tekyuectb Bricokas. JloBOIBHO YmMepeHHas. Huskas.
BBICOKasl.
bpak, coou u | Bricokue. J10BOJIBHO YMepeHHBIE. Huskue.
T.I0. BBICOKHE.
OcoOenHoctu
STUKU:
Cdepa
IPUMEHEHUS:
IloBBIIEHHBIN YPOBEHD
3adaua 2:

[IpounTaiite mpuBeAeHHYIO HIDKE cuTyauuto «Dupmay. Onpenenure:
1. K kakoit Mozeny opraHu3alliOHHOTO MOBEIEHUS] OTHOCUTCS pabodast 00CTaHOBKA, CO3/laHHAs
BIIAJIENIBIIEM TIPEATIPUSTHS?
K kakoit Moeny TAroTeeT UCTIONHAIOUINN 0053aHHOCTH MEeHeIKepa?
C gewm, 1o BallleMy MHEHHUIO, CBA3aHbl BO3HUKIINE MPOOIEMbI B IOBEJEHUU COTPYIHUKOB?
Ha kakyro mopnens Bl 661 HOCOBETOBAIM OPUEHTUPOBATHCS HOBOMY MEHEDKEPY?
C KaKuMU 3TUYECKUMU NPOOIeMaMHi MOXKET CTOJIKHYTHCS 3TOT Y€JIOBEK?

SARE I A

CUTYAIIUA «DUPMA»

Co3pmarenb, Biajenel] ¥ PYKOBOAWUTENb HEOONBIION  TOProBO-3aKyMOYHOW KOMIIAHWH IIOMAal B
aBTOMOOMJIBHYIO KaTacTpody, 4yJOM OCTaJICA *HB M CBbIIIE MOJIyroAa Haxoautcs B OonbHuie. Korna
CTaJIO SICHO, YTO O BO3BpAlllEHUU K paboTe B Onrpkaiiliiee BpeMsi HE MOKET ObITh U PEUH, Ul yIPaBICHUS
KOMITaHUE caMUM BIIa/IeIbIIeM-PYKOBOJUTEIEM ObUIT IPUTJIAIIEH HOBBIM reHepabHBI MEHeKep.

Kornma HOBBI reHepallbHBIA MEHEIDKep MpHUIIeN Ha TPEANpHITHE, JCATEIHHOCTh KOMITaHWU 0e3
MOCTOSIHHOTO PYKOBOJICTBA YK€ cCTaja KpailHe Hea(pPEeKTHMBHONH M NOCIEeTHHE HECKOJIbKO MECSIIeB
npuHOocHiIa yOBITKH. [lepenm HUM BCTana 3ajada HMCIPAaBHTh CUTYAIMIO, Tak Kak (upMa ObUIa OYeHBb
NEepCHEeKTUBHBIM Npeanpuatuem. [Ipu aHamu3e cuTyannu HOBBI MEHEKEp BBIICHUI CIIeyIoIee:

OnvH W3 COTPYIHHMKOB, HCTIOJMHSBIINN BPEMEHHO OOS3aHHOCTH TE€HEPAIIbHOTO MEHEDKEpa, JepiKall
BCIO MMeIolIylocs MHpopMaluio o pabote y cebs. KpaiiHe HEOXOTHO AETHIICS €10, JaBajl OueHb Y3KHE,
KOHKPETHBIE TIOPYYCHHUs, 3HAYUTEIFHO HWXKE YPOBHS KBATH(UKAIUK OCTATBHBIX  COTPYIHHKOB, HE
HOSACHSS CBOMX TpeOOBaHMHM K WX BBINOJHEHHIO. OH KaTeropHyecKd 3arperiayl COTPYJHHKAM CaMUM
BBIXOJUTh HAa KIWUEHTOB W TPOSBIATH HMHUIMATHBY. OH CTpEMHIICS IIOJHOCTBIO KOHTPOJIHPOBATH
JeSITeIbHOCTh BCEX COTPYAHUKOB, W BBIABHTAJI MPU 3TOM OYEHb BBICOKHE KPUTEPHM NPU KOHTpOJE U
npuemMke padoTel. OH UMeEN OYeHb BBICOKOE MHEHHE O ce0e Kak O PyKOBOAMTENE U ObUT YOEXKICH, UTO €CITN
Obl eMy C caMOro NpUILIOCH OBl YNpaBIsATh KOMIAaHUEH, TO ¢upma uMena Obl OOJBIIYIO MPUOBLI,
paboTazna Obl ropa3zo Jy4lle, YeM MpH IPEKHEM PYKOBOJCTBE, & COTPYAHUKH JIyUllle 3HAIU Obl CBOE JIEJIO.
3T0 MHEHHE HUYEM HE MOATBEPKIAIOCH.
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Coznmatenb W PYKOBOAWUTEIh KOMIIAHMUHM CYHTAd JTOrO COTPYJHHKA HEMJIOXUM IMOMOIHUKOM,
OTBETCTBEHHBIM HCITOJIHUTEJIEM, HO YaCTO YKOPSUT B HEAOCTATKE HHUITUATHUBEI i TBOPUYECKOTO moaxoaa. OH
MPEIIOYNUTAT  YHUBEPCATIOB, IOOIIPSLT WHUIMATABY W TPEAOCTABIISLT  COTPYJHUKAM IIHUPOKHE
BO3MOXXHOCTH JUISi  TMPOSIBJICHUS TNPO(PECCHOHANBHOW  aKTUBHOCTH, TPHUACPKUBAICA  MPUHIIMIIA
B3aMMOIIOMOIIY U B3aWMO3aMEHSIEMOCTH CPEIH COTPYAHHUKOB. [103TOMY COTpYJIHHMKM HE MMEIU YETKUX
JIOJDKHOCTHBIX MHCTPYKIMH M HE OYCHb YETKO MPEJCTABISUIN ceOe CBOM MpsMbIe 00S3aHHOCTH, paboTas 1o
MIPUHIIAITY «OJIHH - 32 BCEX, BCE - 32 OHOTO».

B cBsI3M ¢ OTCYTCTBHEM ONMUCAHUS JODKHOCTEH, M3-3a HEOXKHUIAHHON O0JIE3HU PYKOBOIUTENS (DUPMBI
(reHEepaIbHOTO MEHEKepa) OHM HE MOTJIM MPEIbSBUTh MPETEH3UH K HCIOIHSIONEMY €ro O0sS3aHHOCTH
MEHE/DKepa M TOJBKO Ca0OTHPOBAIU BBIOJHEHHE €ro paclopsokeHWid. MHOrHe W3 HHX, SBISISCH
MPEBOCXOHBIMU CIICIMATUCTAMH, HAYAIM TIOJBICKMBATH ceOe€ HOBYIO pabOTy, COOTBETCTBEHHO HE
Npujiarajid CIMIIKOM MHOTO YCHJIME Uil BBINOJHEHWs Tekymled. Jlake Te, KTO HE XOTeN YXOIHWTh,
CTapajuCh JIeNaTh MOMEHBIIE, YTOOBI HE TIOMOTATh «3apBABIIEMYCSl CaMOIypy» U *KIalu BBI3JOPOBICHUS
TJ1aBbl (PUPMBL.

[TosiBNIeHHE HOBOTO MEHEKepa Ha (UpMe SBUIIOCh HEOXKHIAHHOCTBIO JJIsL BCeX Ha mpeanpustiuu. Ho
OOJIBIIMHCTBO COTPYAHUKOB BOCIPHHSIIA 3TO KaK BO3MOKHBIN MOBOPOT K JyuiieMmy. OHU KIyT OeHCTBHI
HOBOT'O PYKOBOJHUTENS MO W3MEHEHUWIO CHUTYyalllH, B I[EJIOM TOTOBBIC €My IIOMOYb, €CITM OH «IIOCTaBUT
camojypa Ha MeCTO».

Pexomenayemas aureparypa:
Ocnosnaa tumepamypa:
1. Terpocsn, . C. Opranuzanuonnoe noseaenue : yue6. nmocodue / [I.C. Ilerpocsn, H.JI. ®aTtkuHa ;
noa. pea. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, FO. JI. OpranuzauuonHoe nosenenue : [yueOnuk| / FO.Jl. KpacoBckuii. - 4-e u3n.,
nepepad. u jgom. - M. : OHUTU-IIAHA, 2014. - 487 c. - Ha yue6uuke rpud: Jon.MO.

Jononnumensnasn numepamypa:

1. Kpacosckuii, }0.Jl. Opranuzamnuonnoe nosenenue : yueonuk / FO.Jl. Kpacosckuii. - 4-e usn., mepepad.
u jom. - M. : FOuutu-/lana, 2015. - 487 c. : cxem., un., Tabma. - bubnuorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To xKe [DmexTpoHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. HopodeeBa, JL.U. Opranm3anvoHHOe TOBENeHHE : YydeOHO-meronudeckuid komruiekc / JLU.
Hopodeesa. - M. ; bepnun : upexkt-Meaua, 2015. - 406 c. : ui., cxeM., Tabma. - bubmurp. B k. - ISBN
978-5-4475-5269-5 ; To xKe [DnexTpoHHBIIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=426938

Tema 2. JInuHOCTh KaK 00beKT OPraHU3aLMOHHOTO MOBeIeHH s

Poab auyHOCTH B OpPraHu3aliMOHHOM IIOBECJICHUHA

Iesb: 3aKperIeHNE TEOPETHUECKUX 3HAHUI O POJIM IMYHOCTH M €€ HHIUBHUIyaJTbHOCTH B CHCTEME
OpraHU3aIMOHHOT0 TIOBEICHHUS

OpranunsanuonHas gpopma: cobecenoBanne

3HaHusA U yMeHus, NpruodpeTaeMble CTYAeHTOM B pe3yJIbTaTe 0CBOCHHUS TeMbI:

CrynaeHt OyneT 3HaTh:

- IOHATHUE «IMYHOCTh B OPraHU3aLMOHHOM MOBEICHUMY;

- UH/IMBUyaJIbHBIC PA3INIHs THIHOCTH,

- OCHOBHBI€ YCTaHOBKHU JINYHOCTH K TPY10BOI J€ATEILHOCTH;

CryneHt OyJieT yMeTh:

(GopMyIHMpOBAThH BIMSHUE UHIAUBHUIYAJIbHBIX PA3IMUUN JINYHOCTH Ha 3()(HEKTUBHOCTH MPO(PECCHOHANBHOM
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ACATCIIbHOCTHU

®opmupyembie komnerenuunu: [1K-4, T1IK-7

AKTYyaJIbHOCTb TeMbI: JIMYHOCTH SBISIETCS OCHOBOIIOJAraloIIUM JJIEMEHTOM W TPAHCISATOPOM
0COOCHHOCTEH OpPraHu3aluOHHOIO MTOBEICHHUS.

Teopemuuecmm yacmo

JIM4HOCTD - 3TO coueTaHue CTAOUIILHBIX XapaKTepUCTHUK YesioBeka. [1o ompeneneHusM conuanabHbIX
IICUXOJIOTOB, JIMYHOCTH IIPOSBIIIETCS 4epe3 XAPAKTEPUCTUKU OTACIBHOIO YEIOBEKAa M €ro IOBEICHUS,
KOTOpBIE OTPaXKAIOT YHHUKAJIbHBIN XapakTep MNPUCIOCOOJIEHUsT KOHKPETHOTO YelIOBEeKa K OKpYXKarouleu
cpene. OcHOBOI 11000 OpraHu3ayy 1 €€ rIaBHBIM OOTaTCTBOM SIBIISIOTCS JIIOJU. XOpOIIas OpraHu3anus
CTPEMHUTCS MaKCUMallbHO 3(()EKTHUBHO HCMOIb30BaTh MOTEHIIMAT CBOMX Pa0OTHUKOB Ha padoTe U s
WHTEHCUBHOTO PAa3BUTHUS U3 OTEHIIMAJA, U TAK)KE 3aMHTEPECOBaHA B TOM, UTOOBI €€ COTPYIHUKHU Besu cels
orpezeNeHHbIM 00pa3oM.PykoBoaHuTENN JOKHBI COBEPIICHCTBOBATH CBOM CIOCOOHOCTH HAIPaBIISTh
noBeJieHHe PaOOTHUKOB TaKUM O0pa3oM, 4YTOOBI JOOWMTHCS IENIeH OpraHu3allH, WCIOIb3Yys JIOJACH,
UMEIOIINX YePThl, JKelaTeIbHbIe ISl BHIIOJHEHUS JaHHOM 3a/1auu, HO U B TO € BpeMs cO3[1aTh pabodyro
cpemy, KoTopas crocodcTBoBasIa ObI MOIIEPKAHUIO ITHX YEPT.

HAVYYEHUE, uzMmenenue noBeAeHus], MPOUCXOAsIIEe B pe3yibTare npuoOpeTeHus ombiTa. B Tom
YacTHOM cjydYae, KOrja HpuOOpeTeHHE OIbiTa — 3HAHWH, HAaBBIKOB, YMEHHUN — OIpeNeNseTcs
MO3HABATEIILHBIMH MOTHBaMH U LEISIMH, TOBOPAT OO0 yueHUH (M COOTBETCTBEHHO 00 OOyUeHUHU Kak
IIPOLIECCE MEPEIAYU TAKOTO OIBITA).

TUIIBI HAYYEHU A

AcconmatuBHoe HayuyeHue. Co BpeMeH ApHUCTOTENs [0 HAIIUX JHEW OCHOBHOM MPHUHIIUIT
HAy4YeHUS] — acCOoLMalus IO CMEXHOCTH — (QopmynupyeTcst cxoaHbiM oOpa3oMm. Korma nBa coObiTus
MIOBTOPSIFOTCSL C HEOOJIBIIUM HHTEPBAJIOM (BPEMEHHAS! CMEKHOCTh), OHH aCCOLUHPYIOTCA IPYT C APYTOM
TakUM 00pa3oM, YTO BOSHUKHOBEHHE OJTHOTO BBI3BIBAET B MAMSTH JIPYTOE.

HuctpymMeHTanpHOe HaydeHHe. OCyIIecTBISETCS METOAOM MPOO U OIUOOK.

IocnenoBarenbHoe HayuyeHHe. HekoTopele Buibl HaydeHHs] TPeOYIOT BBIIOJIHEHHUS OTIENIbHBIX
MIOBEJCHYECKUX AaKTOB, KaXIbId M3 KOTOPBIX I10 OTAEJIBHOCTH OCBAMBAECTCS JIETKO, HO 3aTEM OHU
00BETUHSIOTCS B ONPEIEIICHHYIO MTOCIE10BaTEIbHOCTD.

[MPUHIUAITBI 5OPEKTHUBHOI'O HAYUYEHUA

1. KonupoBanue wHpOpMauu B namsiTd. MHoOTHe BUIbI OOyUYEHHUS BKIIOYAIOT TPU BaKHEHIIHMX
9JIEMEHTA: 3BYK, CMBICI M 3pUTEIbHBIA 00pa3.

2. Opranu3anus npakTiku. [Ipy ocBoeHHH HaBbIKA, KAK U BO MHOTUX APYTUX CUTYyalMsX, HOJE3HO
JIeNiaTh YacThle TEpephIBBI IS OTIBIXA, a HE MPAKTHKOBATHCS HEMPEPBIBHO. TO K€ KOJIMYECTBO 3aHSATHIM
npuBefer  k Oonee  >PQPEKTUBHOMY  HayuyeHHMIO, €CIM  OHM  paclpelelieHbl  BO BPEMEHH,
a He CKOHIIEHTPUPOBAHBI B €IUHBIN OJIOK, KaK ATO JIeNaeTCsl IPH T. H. MACCHPOBAHHOM OOYYEHUH.

IIpounecc BocnpuATHST — CIOXXKHOE B3aUMOJAEHCTBYIOLEE E€IUHCTBO HM30MpaTEIbHOCTH,
CHUCTEMAaTH3allud W WHTEPIIPETAI[MH, HAIpaBIeHHOEC Ha T[O3HAHWE TOrO, YTO B JAHHBIA MOMEHT
BO3/ICUCTBYET Ha HAC, M MOCTPOEHHE 3HAYMMOI JIOTMUECKHU IOCIIEA0BATEIbHON KapTHUHBI OKPY’KAarOIIEro
mupa. [Ipomecc BOCHpPUATHS Kak CIOKHBIA HWHTEPAKTHBHBIM MPOIECC COCTOUT W3 HECKOIBKHX
noamnpotieccos: 1)Perucrparuu (HabmroaenHus); 2) cenekuuu (M30upaTeabHOCTH, 0T00pa); 3) opraHu3aIuy;
4) Kareropmsanuu, XpaHEHUS M HMHTEPIPETAIUN B TICHXOJOTHYECKOM OIBITE Pa3IMYHBIX CTUMYJIOB B
JIOTMYECKH TOCIIE0BATENbHYIO0 KapTUHY MUPA.

Jl7si TOHUMaHMST YelIOBeKa B OpPTraHW3allMHd BaXHYIO POJIb MTPAET COIMAIbHBIN KOHTEKCT. Oco0yro
3HaYMMOCTh JJIS COLMAIBHOTO BOCIPHUATHA HMeeT AaTpuOyuusi (Kak JIOJU OOBSCHSIOT MPUYHUHBI
COOCTBEHHOTO TMOBEJAEHUS M JPYrux Jrojeil) u BaxHble <«OPQPEeKTbD (OMMOKH) BOCHPUITHS:
CTEpEOTUNH3AINS, «OPEeosbl», MPOeKUUMH U Jp. B mporecce couuanbHOrO MO3HAHUS JIIOAM HMMEIOT
CKJIOHHOCTh WTHOPHPOBaTh CHUTYallMOHHBIE TIPUYHMHBI JCWCTBUH W WX pE3yNbTaTOB B  IOJB3Y
JUCTIO3UIIMOHHBIX (JINYHOCTHBIX), T. €. COBEpLIAIOT yHAAMEHTAJbHYIO OIHIMOKY aTpHOyIHH.

YnpaBieHue BreyaTJeHHeM — TIPWIOKEHHE YCWIHHA i (OPMHUPOBAHUS, YIPABICHHUS U
KOHTPOJISl BIEUaTJIEHUs JpPYrux el o cebe. BoNbIIMHCTBO TAaKTUK YHpaBieHUs BIIEYATICHUSIMHU
pacnaialoTcs Ha JB€ KaTErOpHH: MAaKmuKa YCuieHus cOOCMeeHHOU no3uyuy U makmuKka yCuieHus: no3uyuu
cobeceOHuKa, BKIIOYAIONIAs MOMBITKH BHI3BAaTh MO3UTHUBHBIC YyBCTBA MIIM PEAKIIUH Y IPYTOTO YEIOBEKa.
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Bomnpocsl 1u1s cobeceoBaHust
ba3oBblii ypoBeHb

1. Ponp IMYHOCTH B OPTaHU3ALIOHHOM TTOBEACHUH.

WupuBuayanbHbIe pa3indus U UX BIUAHUE HA Y3PPEKTUBHOCTH MPOHECCHOHATBHON 1EATEIIbHOCTH.

3. B3aumocBsa3p geMorpaguuecKux XapakTepUCTHK C I(P(PEKTUBHOCTHIO U MPOU3BOIUTEIHHOCTHIO
TPYyZa, TEKy4eCTbIO KaJIpoB, aOCEHTEH3MOM, yJIOBICTBOPEHHOCTHIO PaOOTON M OpraHU3alMOHHON
MPUBEPKEHHOCTHIO.

no

IloBbIlIEHHBIN YPOBEHD

1. VYcraHOBKH: yIOBIETBOPEHHOCTh TPYJOM, BOBJICUEHHOCTH B IPOLECC TPY/Aa, JTOSIIBHOCTb.
2. Tlpomecc BoCIpUATHS U OLEHKH.
3. ®yHaaMmeHTalbHas OMIMOKa aTpUOYIIHH.

MoTuBbI NOBEAEHUS JUYHOCTH B OopraHu3anvu

Henanb: 3akperieHun TEOPETUUECKUX 3HAHUHN O CYIIECTBYIOIIMX MOTHUBAIIMOHHBIX TEOPHUSIX MTOBEICHUS
JUYHOCTH B OpraHU3alun

OpranusanuonHasi popma: Kpyriblid CTOJ

3HaHuA M yMeHMs, IpHoOpeTaeMble CTYACHTOM B pe3y/ibTaTe OCBOCHUS TeMbI:

Crynent OyneT 3HaTh:

- IOHATHE «MOTUBALMS JUYHOCTh B OPIraHU3aLHOHHOM IOBEACHUMY;

- UHIUBUIyaJIbHBIC PA3JINYUsl TUIHOCTH;

- OCHOBHBIE YCTaHOBKH JINUHOCTH K TPYJOBOH €ATEIbHOCTH;

CryneHnt OyJieT yMeTh:

- OTNPENENATh MPUHIIMIIBI U CTIeNU(UKY TPUMEHEHUS COJEPKATENIbHBIX TEOPUN MOTHUBALINY;

- OTNIPEICIIATh MPUHIIUIIBI U CHIEIU(UKY TPUMEHEHHUS POIECCYAIbHBIX TEOPUH MOTHBAIUY;
®opmupyemsbie komnerenuunu: [1K-4, TTIK-7

AKTYaJIbHOCTb TeMbI: JJUYHOCTD SBJISIETCSI OCHOBOTIOJIATAIONIUM JJIEMEHTOM U €r0 MOTHBAIlMs BIUSET Ha
0COOCHHOCTH OPTaHU3AIMOHHOTO MTOBEACHHUS.

Teopemuueckaa uwacmep

MoTuBanus — oJlHa U3 OCHOBHBIX (DYHKLUI yrnpaBieHus, T. €. 000COOUBIINICS BUJ] JESITEIBHOCTH,
npeCTaBIsieT COOOM mporecc NOOYX AeHus ceds W JIPYyrux K JCSTeIbHOCTH, HAIlpaBICHHON Ha
JOCTIDKEHUE 1ieniell opranuzanuy. Pa3BuTie MOTHBAlMM NMPUBOJUT K MOBBILICHUIO MPOU3BOJUTEIBHOCTH
TpyZAa B HE MEHBIIEH CTENIEHH, YeM TEXHOJIOTHUECKOE TIEPEBOOPYKEHHE.

IIpoctas Mojenb MOTHBAIMM COAEPKUT 4 OCHOBHBIX JJIEMEHTA: IMOTPEOHOCTH, IOBEJIEHHE,
BO3HarpaxjaeHue M oO0paTHy CBs3b. [loTpeOHOCTP—OATO HyXJa, HEOOXOAMMOCTh B 4YEeM-IH00; 3TO
COCTOSIHUE HEYJIOBJIIETBOPEHHOCTH CYOBEKTa HAIMYHEM WJIM OTCYTCTBHEM KaKOro-ubo oOBeKTa; 3TO
COCTOSIHHE TIPOTHBOPEUHSI MEXITY MMEIOIIUMCS W JKEJIaHHBIM, UMEIOIUMCS 1 HeoOxoauMbIM. Oco3HaHHe
4eJIOBEKOM MOTPEOHOCTH 3acTaBIIsieT €ro MpeANpUHUMAThH OINpe/eIeHHbIEe JeMCTBUS, HalpaBleHHbIE Ha
CHATHE COCTOSTHHSI HEYIOBJIETBOPEHHOCTH, OCYIIECTBISATh MOBEICHHE, HANpPaBICHHOE Ha TOIy4YEeHHUE
[IEHHOTO BO3HArpakJIeHHsI, CIOCOOHOTO YAOBJIETBOPUTH MOTPEOHOCTh. OT MOIYYEHHOTO BO3HATPAXKIACHUS
3aBHCHT OIIEHKAa YEJIOBEKOM CBOETO ITOBEJCHUS KaK MPUEMIIEMOTO M €ro MoBTOpeHHe B Oyaymem. Jlromu
CTpEMSTCS MOBTOPUTH TO MOBEIEHUE, KOTOPOE aCCOLIMUPYETCS ¢ YIOBIECTBOPEHUEM ITOTPEOHOCTH.

3HaYeHne MOTHUBAIIUH OIIPEIEIISIETCS TEM, YTO MEHEIKEPHI, OTIMPAsiCh Ha Hee, HIMEIOT BO3MOKHOCTh
JNOOUTbCA OT TOAYMHEHHBIX COOTBETCTBYIOLIETO IEIsM OpraHu3aluu moBeneHus. Ecim  ypoBeHb
MOTHBAIIMM COTPYAHUKOB K JOCTH)KEHHIO OpPTaHM3alMOHHBIX IeJeld HEeI0CTaTOYeH, MEHeIKepaMm
HE00X0IMMO MEPECMOTPETh CUCTEMY BO3HATPAXKIECHUS 32 TPY.

BaxneimmM MoHATHEM KOHIENIMH MOTHBALMHM SBJSIETCS MOTHUB. B cTpykTypy MoTmBa Tpyna
BXOJST: MOTPEOHOCTh, KOTOPYIO XOYET YAOBJIETBOPUTH PAOOTHHK; OJaro, crocoOHOE YIOBIETBOPUTH ATY
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NOTPEOHOCTh; TPYAOBOE JACHCTBHE, HEOOXOUMOE sl TIOMyUYeHHs OJlara; IeHa — U3Iep>KKU MaTepUuaIbHOTO
¥ MOPAJILHOTO XapaKTepa, CBS3aHHBIC C OCYIIECTBICHHEM TPYIOBOTO ACWCTBUS. Boiblioe 3HaYeHUE IS
dbopMUPOBaHUS MOTHBOB TpyJa HMMEET OIEHKAa BEPOSTHOCTU MOCTIOKeHUs mened. Ecim momydenwe
JKenmaemoro 6jara He TpeOyeT 0COOBIX YCHIIMKA JTMOO 3TO 0JIaro OYeHb TPYJIHO MOJYYHUTh, T. €. TPEOYIOTCS
CBEpXYyCHJIMS, TO MOTHB TpyAa yamie Bcero He (Gopmupyercs. 1 B ToM, u B Apyrom ciydae pabOTHHK
naccuBeH. Ecnu Omaro (¢opMupyer MOTHB Tpyna, OHO CTaHOBUTCS CTUMYJIOM Tpyda. TakuMm oOpazom,
CTUMYJIaMH MOTYT OBITh JIt0ObIe Oiara, yJOBIETBOPSIOIINE 3HAYMMBIC TOTPEOHOCTH YEIOBEKA, €CIIH UX
MOJYYCHHE TPEAIOIAraeT TPYAOBYIO NeATEIbHOCTh. CTUMYJIBI BBIIOJIHSIOT POJIb PHIYAroB BO3JCHCTBHS,
BBI3BIBAIOIINX JICHCTBHUE OMPECICHHBIX MOTHBOB.

Cuiia MOTHBA 3aBHCUT OT CTEIICHH aKTyaJbHOCTH NMOTpeOHOCTEH aiisi paboTHHMKA. UeM HacyiiHee
HY)XJa B TOM WIH MHOM Ojare, 4eM CHJIbHEE CTPEMJICHHUE €ro IMOJIyYHTh, TeM AaKTHBHEE JCUCTBYET
paboTHUK. MOTHBBI Tpyna pa3HooOpa3Hbl. OHU pa3IMYaAOTCS MO TOTPEOHOCTSIM, KOTOPBIE YEIOBEK
CTPEMUTCSl YIOBIETBOPUTH TOCPEICTBOM TPYIOBOU JNEATEIHHOCTH, IO TEM Oaram, KOTOpbhIe TPeOyrOTCsS
YeJIOBEKY ISl YJIOBJICTBOPEHHUSI CBOUX MOTPEOHOCTEH, MO TOH IeHe, KOTOPYI pa0OTHHK T'OTOB 3aIlIaTHTh
3a MOJIy4YeHHE JKeTaeMBbIX OJar.

MOXHO BBIICIHTh HECKOJIBKO TPYII MOTHBOB TpPyAa, OOpa3yHIIMX B COBOKYITHOCTH CIAHHYIO
CUCTEMY. DTO MOTHBBI COJIEPIKATEIHHOCTH TPYy/a, €ro OOIIECTBEHHOH IMOJE3HOCTH, CTATyCHBIE MOTHUBHI,
CBSI3aHHBIC C OOLICCTBEHHBIM MMPU3HAHUEM TUIOJOTBOPHOCTH TPYIOBOH JESITEIHHOCTH, MOTHUBBI TIOJTYYCHUS
MaTepUaIbHBIX OJar, a TakKe MOTHBBI, CBSI3aHHBIC C JKEJIaHHEeM paboTaTh MMEHHO B 3TOM OpraHu3allid H
OPUCHTHUPOBAHHbBIE HA ONPE/ICIICHHYI0 HHTCHCUBHOCTh PaOOTHI.

IlepeyeHnb AMCKYCCHOHHBIX TEM JJIsl KPYIJIOrO CTOJIA
ba3oBblil ypoBeHb:

1. CooTHolIEeHHE TOHATHHI «MOTHUBALUA» U KCTUMYJIUPOBAHUC pr,I[OBOﬁ ACATCIIBHOCTHY.
2. MGTOII «KHYTa W HOpsAHUKa» W OrpaHUYCHHOCTbL €TI0 NMPHUMCHCHUSA B COBPCMCHHBLIX YCIOBUAX IJIA
peryjimpoBaHust OPraHu3aliuOHHOIO ITOBCACHUS.

IHoBbIIEHHBIH YPOBEHD!

1. Teopum conepkaHusi MOTHBAIMH: Hepapxusi NoTpeOdHocTeid mo A. Macnoy; momens ERG K.
Anbnepdepa; nByxdakropnas moaens @. I'epudepra; Teopus npruodpeTeHHbIX norpedHocTei /. Mak-
Kiennanga.

2. IlponeccyanbHble TEOpPUH MOTHBALMU: Teopus moakpervieHus b. CkuHHepa; Teopus MOCTaHOBKHU
uenei; teopusi oxumanuss B. Bpyma; Teopus cnpaBemuBoctu C. Anamca; KOMIUIEKCHAsi TEOPHS
motuBanuu JI. [Toprepa u O. Jloynepa.

Pexomenayemas imreparypa:

Ocnognas numepamypa:

1. TlerpocsH, 1. C. Opranuzammonroe noseaenue : y4ed. mocooue / J[.C. Iletpocsn, H.JI. ®arkuna ;
nof. pen. b.A. Paitz6epra. - M. : Uudpa-M, 2011. - 272 c.

2. Kpacosckuii, 0. JI. OpranuzannonHoe nosenenue : [yueOnuk]| / FO.JI. KpacoBckuit. - 4-¢ w3,
nepepad. u gom. - M. : OHUTU-IIAHA, 2014. - 487 c. - Ha yue6nuke rpud: Jon.MO.

Jononnumensnas numepamypa:

1. Kpacosckuii, 0.J[. Opraamzanuonnoe noseaenue : yueOHuK / FO.JI. KpacoBckuit. - 4-e wu3m.,
nepepad. u gom. - M. : FOuurtu-Jlana, 2015. - 487 c. : cxem., ui., Tabn. - bubmmorp.: c. 469-470. -

ISBN 978-5-238-02186-7 ; To xKe [DnexTpoHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeea, JL.U. Opranm3annoHHOe TOBEACHHE : YydeOHO-meronudecknii komruieke / JLU.

Hopodeesa. - M. ; bepnun : upext-Meaua, 2015. - 406 c. : wi., cxeM., Tabmn. - bubnurp. B k1. - ISBN

978-5-4475-5269-5 ; To xKe [DnexTpoHHbBIN pecypcl]. - URL:

http://biblioclub.ru/index.php?page=book&id=426938
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INPAKTUYECKOE 3AHATHUE 2

Tema 3. (I)opanOBaHne rpynmnoBoro nmnoBeacHusi B opranu3anuu.

'pynnoBasi JTMHAMHKA B OPTraHU3alUU

Leab: mocTpoeHue AUCKYCCUU ISl BBISIBJICHMS CTETICHU BIIMSHUA JIMAEpa U TPYII Ha OPTaHU3alUOHHOE
IIOBE/ICHUE

Opranusanuonnasi gpopma: Kpyriblid CTOJ

3HaHuA MU yMeHMs, IpHoOpeTaeMble CTYJ€HTOM B pe3yJibTaTe 0CBOCHUS TeMbI:

CryzaeHt OyneT 3HaTh:

- 00IIIYI0 XapaKTePUCTUKY TPYIII U UX TUIIOB;

- IO/IXOJIbI K OMMCAHUIO PA3JIMYHBIX TPYIII B OpPraHU3aI|H.

CryneHt OyJeT yMeTh:

- XapaKTepu30BaTh IPUUYMHHO-CIIEICTBEHHBIE CBA3H MEXKIY JIHIEPCTBOM U TPYIIIAMU B OpraHU3aIUH;

- OMUCHIBATh MIPUYUHBI MEKTPYITIOBOTO TPOTUBOCTOSHUSA.

®opmupyemblie komnerennun: [1K-4, I[TK-7

AKTYaJIbHOCTH TeMbI: OpPraHW3AlMOHHOE TOBEACHHUE (OPMUpPYETCS MOJ BO3JIEHCTBHEM OCOOCHHOCTEU
CTHJIA PYKOBOJICTBA U IPYNIOBON JUHAMUKH B OpraHU3alluu

Teopemuuecxaﬂ yacmo

['pynnsl urparot Bce O0JBIIYIO pOJIb B Pa3BUTHHM OpraHM3alMM. ['pynnoBoe MoBeACHHE — BaKHAs
COCTaBJISAOLIAs] OPraHU3allMOHHOT'O TOBE/ICHUS.

I'pynna — coro3 1Byx Jtoaeil u 0osee, 00beIUMHUBIINXCS, YTOOBI IOCTHYb KOHKPETHOM IIEJIH.

[lonsatue «rpynmna» sBISIETCA IOCTATOYHO CJIOXKHBIM M KpailHE BaKHBIM, TaK KakK T'PYIIBl U UX
paboTa OKa3bIBalOT OrPOMHOE BIHUSHHE Ha 3(QQPEKTUBHOCTH JEATEIBHOCTH OpraHu3allid B LEJIOM U
OTJIENIBHO B3SITOT0 pabOTHHUKA B YACTHOCTH.

Menemxepy KpailHe BaXHO 3HaTh OCOOEHHOCTH TPYMIIOBOTO MOBEACHUSI U YMETh TaK BBICTPauUBaTh
CBOIO MOJIUTHKY, YTOOBI IpyTIa ObljIa CO3UAATENbHOM, a HE AECTPYKTUBHOM.

Uto6s! 3¢ (HEeKTUBHO YNPaBISATh IPyIIaMu, MEHEKEp JAODKEH MOHUMATh WX MPUPOJY, OLIEHUBATH
3¢ dexT ux pazMepoB, 3HaThb METO/Ibl (POPMHUPOBAHUS IPYMIL, TyTH UX PAa3BUTHUs, KIIOUEBbIE POJIH B IpyIIe
U T.JI.

BoiienstoT psia napaMeTpoB, 0 KOTOPBIM 1ieJecoo0pa3Ho KiaccuuuupoBaTh rpynnsl. K ux uucmy
OTHOCSITCS pa3Mep, pupoja 0Opa3oBaHus U 1€JIEBOE Ha3HAUEHUE TPYTIIIIHI.

Ha xaxom 13 3TaroB pa3BUTHS IPYMIIbI JIIOJM HOPYYAIOT BHIIIOJHEHNE ONPE/IENeHHBIX (QYHKINH,
U OHM WIPAIOT CBOM HHAMBUAYAIbHBIE POJIM, & TaKXe CIEAYIOT OIPE/EICHHBIM IPYNIOBBIM HOpMam
MOBE/ICHUS.

@ynukyuu B JTAaHHOM cly4yae MOHUMAIOTCS Kak 3aJaHHasl AesITebHOCTh BHYTpH rpymmbl. Hanpumep,
NPOEKTHAs KOMaH/a HyX/1aeTcs B BHIMOJIHEHUHU TaKUX (YHKUIUH, KaKk KaOWHETHBIE UCCIIETOBAHMSI, OIIPOCHI
KJIMEHTOB, aHAJIU3 U UHTEPIIPETALINS [TOJyYCHHBIX JaHHbIX.

3a KaXJIpIM YJICHOM TpYMIbl OOBIYHO 3aKPEIISIOTCS ONpeesIeHHbIE poiu, T.€. MOJAETH MOBEICHHUS,
OXHJaeMble OT HEro B COOTBETCTBMM C TEM MECTOM B TIpYyIllle, KOTOpoe OH 3aHuMaeT. Kaxaomy
IPUXOJUTCS HUIpaThb HECKOJIBKO poiiel. Hampumep, mMeHemkep IO NEpCOHaTy OJHOBPEMEHHO MOXKET
ABIIATHCSA TpelcefaTesieM KOMHUCCHHM IO pa3pelieHUI0 TPYAOBBIX CIIOPOB, WIEHOM KOMHCCHH II0
BBICBOOOXKJICHHIO paboyeil Cuibl ¢ MNpEeAnpHaTus, BHUIE-TIPE3UACHTOM AaCCOLMAIMKN  CIELUAINCTOB
KaJIPOBBIX CITYXkO0.

B psane ciydaeB 3TH poiu MOTYT OKa3aTbCsl HECOBMECTUMBIMM M IPOTHBOPEYUTH OAHA JIPYIOM.
Ecnu moBeneHue pabOTHHMKA MPHUXOIUT B NMPOTHBOPEUHE C TEM, YEro OT HEro OXKUAAIOT OKpY’KaloIlue,
BO3HHMKAET POJICBONM KOH(IHMKT. TUMUYHBIA TpUMep: paboTaromias »EHITUHA, KOTOPOH ¢ TPYAOM yAaeTCs
COBMEILATh YCIIEIIHOE BHINOJIHEHUE CBOEH POJIM HA POU3BOACTBE C POJIBbIO )KEHBI U MAaTEPH.
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MHoXecTBO MpoOJieM MOXKET BO3HUKAaTh TMPH  pacrpenesleHun posiei. HempaBuibHOe
pacrpezienieHue nopoXkaaeT npoOaeMbl, CBA3aHHbIE, HalIpUMep, ¢ 1yOnupoBaHueM padoT, €ciau OAHO U TO
e 3aJaHME MOPYYAIOT JIBYM Pa3HBIM JIIOASIM, U BEIET K 3aMEUIEHHUIO MpOorpecca Ipymibl, CHUKAET €€
3 PEKTUBHOCTB.

Korna rpynmna pacnpenenser MHIMBUYaJbHbIE 331aHNs, HEKOTOPBIE €€ WIEHbI CTPEMATCS B3SATh Ha
ceOs HauOosee, IO HX MHEHHUIO, IpHUBJIEKaTeNlbHble U3 HHUX. OCTaJIbHBIM MOTYT JOCTAaThCA
HETpUBJIEKATENbHbIE WM Oosiee TpyaHble 3amanusd. OJHM XOTAT MOJyYUTh PabOTy TOJerde, a JApyrue
IPECIEYIOT L1eb I03HAaTh YTO-TO HOBOE, MOBBICUTH CBOIO KBANHM(UKALMIO. 32 KOPOTKUHN NEpUOJT BpEMEHU
BpSJ JIM yJIacTCs YAOBIETBOPUTH M0XKEJIAHUS BCEX, HO B JIOJITOCPOYHOM NEPCIIEKTUBE, BO3MOYKHO, YIACTCS
YBEJIUYUTh MPOU3BOAUTENBHOCTh MPUOOPECTH ONBIT U IOBBICUTH CTENEHb YIOBIETBOPEHHOCTH YJICHOB
TPyMNIbl, BHUMATEIbHO W OTKPBITO paccMarpuBas HUX TMOXKETaHUS U JOJDKHBIM 00pa3oM OICHHMBas
cniocobHocTH. Pacnpenenenne GyHKIuU U pojeil — OCHOBa MOCTPOEHUS OpraHU3aLUi, HEMOCPEICTBEHHO
BIUSIONIAs HA €€ 3PPEKTUBHOCTD.

JIronu B rpymmne UMEIT BbIOOP: COTPYIHUYATh WM KOHKypHUpoBaTh. Kpome TOro, 00beKTHBHBIE U
CyOBeKTHUBHBIE (DaKTOPBI MOTYT CTUMYJIHPOBATH PECYpChl, HEOOXOAMMBIE Ui MX JOCTIXKEHHS. Takxke
COTPYJHUYECTBO CTUMYJIUPYETCS IOOLIPEHHEM BCEW TPYINIbl 3a JOCTUTHYThle pe3yibTarbl. Korna
OpraHM3alus IMOOLIPSET TOJBKO OTICJIBHBIX JIIOJEH, TO BEPOSATHBIM pe3ylbTaT TAKOro MOAXOoAa —
KOHKYPEHIIUs, KOTOpasi MOXKET 04€Hb HEOJIaronpHusITHO CKa3bIBaThCS HA NEATEIbHOCTH OpraHU3aluu: JTI0IU
OyIoyT cKpbIBaTh MH(OpMALMIO, OTKa3bIBaTh B MOJIAEPKKE WU MPUHMMATh TaKyl0 MOJENb IOBEICHUS,
KOTOpas AaBaja Obl UM NIPEUMYILECTBO IO CPABHEHUIO C APYTUMH.

HenpaBunbHass cucTeMa TMOOLIPEHUH TaKKe MOXKET TMPHUBECTH K HEOJIarompusTHOW s
OpraHu3alMi KOHKypeHIMHU. J[Ba mopasaesieHust KoOMIaHUuK MOTyT 3(QEeKTUBHO KOHKYPUPOBaTh, €CJIM OHU
UMEIOT HJICHTHYHBIE PECYpCHl U pabOTaIOT HE3aBUCUMO JPYT OT Apyra. COTpyIHUYECTBO YCTaHABIMBACTCS
OYCHb JIETKO, €CIM PAOOTHUKU MOHMMAIOT OOILIMe IeM U MMEIT E€IUHYI0 CHCTEMY BO3HAIPakJICHHM.
['pynnoBoe BoO3HarpakaeHWe SBISETCS MOIIHBIM CTUMYJIOM K coTpyaHuyectBy. HesaBucumo ot
UH/IMBUYAIbHOTO BKJAJa, €CIM MOOIIPSeTcs BCS TIPyIIa, TO 3TO CIOCOOCTBYeT OOMEHY WIEsIMH,
MOBBILICHUIO THTEHCUBHOCTH TPY/1a, BOBJICUEHUIO KaXKJI0r0 pabOTHUKA B 0011Ie€e J1ENO0.

Ilepeuens OucKyccuoHHbIX mem 01 Kpy21020 cmoaa

ba3oBblil ypoBeHb:

1. dopmanbHble U HeQOpMaTIbHBIE TPYIIbI: KOH(OIUKT HHTEPECOB

2. I'pynmoBast crutoueHHOCTB. Y ciioBus 3 (PEeKTHBHOM KOMaHIHON paOOTHI.
3. Toaxoas! k popmMupoBaHUIO F3PHEKTUBHBIX Py

IHoBbIIEHHBIH YPOBEHD!
1. TloTeHuman rpynmnsl U pe3yJbTaTUBHOCTb FPYIIIOBOM J€ATEIbHOCTH.
2. IIpobnembl rpynmnoBoro B3auMOAECHCTBUS

AHaau3 IrpynmnoBoro nmnoBeacHusi B OpraHu3anmu

Henab: 3akpeneHne TeOpeTUIECKUX 3HAHUN UCCIIEIOBaHMSI TPYIIIIOBOTO MOBEACHUS B OpraHU3alun
Opranmn3anuonHas (popma: penieHue TUIOBBIX 33/1a4

3HaHMA M YMeHUs1, NprodpeTaeMble CTYIEeHTOM B pe3y/ibTaTe 0CBOCHHUS TeMbI:

CryneHt OyJeT 3HaTh:

- 00IIyI0 XapaKTePUCTUKY TPYIII U UX TUIIOB;

- ITO/IXO/IbI K ONMCAHUIO Pa3HOBUIHOCTEN TPy B OpraHU3aliy.

CrtyneHt OyaeT yMeTh:

- XapaKTepU30BaATh PUUYNHHO-CIICJICTBEHHBIE CBA3U MEX/Y JIMJAEPCTBOM U IPyIIIaMU B OpraHU3aluu;
- OMKCHIBATh MIPUYUHBI MEKTPYIITIOBOTO TPOTUBOCTOSHUS.

®opmupyemsbie komnerennun: [1K-4, [TK-7

AKTYaJIbHOCTh TE€MbI: OPTaHHM3AIMOHHOE TOBeIeHUE (HOPMUPYETCS TOJ BO3ACHCTBHEM OCOOCHHOCTEH
CTHUJISI PYKOBO/JICTBA U TPYNIIOBOM IUHAMUKY B OpraHu3aliu

3anaum 1S penieHust
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ba3oBblil ypoBeHb

3agada 1: DTanbl pa3BUTUS TPYIIIbI

Hean.
[IpnoOpecT HaBBIKM aHalM3a POJIM M TOBEICHUS PYKOBOJWTENS TPYIIBl HAa Pa3IMYHBIX 3Talax ee
pa3BUTHA.
3amanue.
[Ipoananuzupyiite npeioxKeHHbIE BAPUAHTHI TOBEICHUS PYKOBOIUTENS U OMPEACIIUTE, ISl KaKOTo 3Tara
Pa3BUTHS TPYIIIBI OHU XapaKTEPHBI, 3aI0JHUB TaoI. 1.

Taoauna 1
IToBeaeHue PYKOBOAUTEJISI HA PA3JIMUYHBIX 3TANAX PA3BUTHUS IPYNIIbI

No

Oransel pa3BUTHA IPYIIIbI IloBenenue pykoBoauTESA

dopmMupoBaHUe

bypnenue

Hopmuposanue

AW IN|PF

Brimonnenue padot

5

PacdopmupoBanue

Bapuanmuer noseoenus pykosooumens.

Noukrwh e

© o

agrwNE

Hean

ObecneunBaeT KOOPAUHALUIO NESTEIBHOCTH CIIEHUATM3UPOBAHHBIX YJICHOB IPYIIIIHL.
OTtcTanBaeT CBOM MO3HIINH, YTBEPKIAACT CBOM aBTOPHTET.
[TpuauMaeT yyacTe B BBIpaOOTKE IPaBHII B3aUMOACHCTBHUSI B TPYIIIE.
Opranuzyet paboTy rpymnibl, 00€CIEUnBaET €€ pecypcamu.
[Toompsier nnu Haka3bpIBaeT YWICHOB IPYIIIHI 110 pe3yIbTaTaM TPYIOBOH AESITEIbHOCTH.
OTtcTamBaeT TOYKY 3pEHUS TPYIIIHI PU B3aUMOJICHCTBHH C IPYTUMHU TPYIIITAMH.
[ToaBOIUT UTOTH IEATEIHHOCTH TPYIIITHI IO BBHITOJHEHUIO 1IEJICBOTO 3a/IaHUS U BHOCUT TPEIOKCHHUS
0 HelenecooOpa3HOCTH JalbHEHIIET0 CyIeCTBOBAHUS TPYIIIbIL.
OpranuzyeT rpymnnoBbie JUCKYCCUHU IS PEIICHUS CI0KHBIX TPYIIOBBIX MPOOIEM.
YcTpaHseT BHyTpUTPYIIOBbIE KOH(IUKTEHI.

Omeemul.
dopmupoBanue: 2, 4.
Bypnenue: 2, 9.
Hopwmuposanue: 3.
Brimonuenue pabot: 1, 4,5, 6, 8, 9.
Pachopmuposanue: 7.

3anaua 2: HopMmbl noBenenust

OTtpaboTaTh HABBIKU aHATTN3A CYIIECTBYIOIINX B OPTaHU3AIIMH HOPM MTOBEICHUS.
3aganue.

1.

Hpomaccmbnunpyﬁne YKa3aHHbIC HUKC HOPMBI TOBCACHUS ITO ITPEJIAra€MbIM IIPpHU3HAKAM,

3aI0JIHUB Ta0JI. 2.

2.

HpI/IBC,Z[I/ITe MMPpUMCEPLI HOPM, CYHICCTBYIOIIUX B BAllIUX OPraHU3alugX UJIW U3BCCTHBIX BAM, KOTOPLIC

OTJIMYarOTCA OT Ha3BaHHBIX.

TaGnuma 2.
Buabsl HopM noBeAeHUsI
Ne I'pynmer HOpM Hopwmsbr
1 HopMel gesitenpHOCTH
2 Hopwmsl, pernamenTupytoriie Gopmy
OJISK/IbI
3 | HopMpbl, perimaMeHTHPYIOIINE pacIpeIeiICHIE
PECYPCOB BHYTPH IPYMIIbI

Buowl
1.

HOpM
KadecTBO — r1aBHBIN NMpUHIAT Hamlel paboThl!
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N

Bce coTpynHuKY TOKHBI XOAUTH B YHU(OPME C CUMBOJIMKON OpraHU3allny.

Bce 3aganust JOKHBI BHIIOTHATHCS COTPYAHUKaMU B pabouee Bpemsi. Hukakux cBepXypoyHbIx!

4.  BoznHarpaxiaeHue 4JIE€HOB TPYMIbl OCYIIECTBIACTCS MPONOPLUUOHATIBHO HMX TPYJOBOMY BKJIaAy B
pe3yabTaThl paboThI TPYIIIIHL.

5. B Hame#l opraHuM3zanuyu MYKYWHBI JIOJDKHBI XOJWUTh B TEMHBIX KOCTIOMax, OeNbIX pyOarikax U He
MECTPBIX rajCTyKax.

6. Bce coTpygHUKM HE MOKHMIAIOT CBOMX pPadOYMX MecT A0 TeX Mop, MOKa HX HE OTIYCTUT
HEIOCPEICTBEHHBIN PyKOBOAUTEIb.

7. UneHsl Trpynmel HH TPH KAaKUX OOCTOSTENBCTBAX HE JOJDKHBI COOOIIATh PYKOBOIHUTEIO 00
OI103/1aBIIUX.

8.  BozHarpaxieHue 4YJICHOB TPYIIIBI OCYIIECTBISETCS MO pe3yibraraM paboThl TPyNNbl B IEIOM U

pacrpezensercs o NPUHIUITY «KaKIOMY — IHOPOBHY».

w

9.  Hukakux ykpameHui nepcoHai OpraHu3aluy HOCUTh He JOJKEH!
10. Ynensl rpynmbel HE JOJKHBI OTKPBITO KPHUTUKOBAaTh TOYKY 3pPEHHS KOJJIETH B IPUCYTCTBHH
PYKOBOJUTEIS.

11. Bce uneHsbl Ipynnbl HECYT KOJJIEKTUBHYIO OTBETCTBEHHOCTD 32 PE3yJIbTAThl ACSITEIbHOCTH IPYIIIIHL.
12. Kaxaplil ujeH rpymnmnsl UMEeT TOCTYI K He0OX0uMOoi /it paboThl HH(POPMAIIH.

13. B Hamieii opraHu3aiyy KEHIIMHAM 3aIPEIIaeTCsl HOCUTh OPIOKH, MHHHU-I00KH, JIEKOJIBTE.
Omeemui.

1. Hopwmsr nestensuoctu: 1, 3, 6,7, 10, 11, 12.

2. Hopwmsl, pernamentupytoiiue hopmy onexist: 2, 5, 9, 13.

3. Hopwsl, periiaMeHTUpPYIOIUE pacpeieICHHE PECYpPCOB BHYTpHU Tpymibl: 4, 8.

3agaua 3: [loBeneHue pyKoBOANUTENS TPYIIIBI

IIpoueccel penieHus npodsieM B rpymnax MOryT JU00 yIOBJIETBOPITh WIEHOB IPYIIIbl, TM00 IPUHOCUTD
uM paszouyapoBaHue. OT 3TOro 3aBUCUT HX JKeJaHUE padoTaTh B TIpylle, TPyJAoBass aKTUBHOCTb U
IPOM3BOIUTENBHOCTb, & CIIEJOBATENIbHO, U PE3YJbTAThl IPYNIOBON paboThl. boblnyto posib B OpraHu3auu
Y OCYILIECTBJIIEHUH IPYIIOBBIX IPOLECCOB UIPAET PyKOBOIUTEND IPYIIIIEI.
eas.

OtpaboTaTh HaBBIKM aHalW3a TPYNIIOBBIX MPOLECCOB M HAYYUTHCS ONPENEIATh XapakTep BIUSHUS
NOBEJEHUS PYKOBOAUTEIS HA YJIEHOB IPYIIIIBI.
3aganue.

[Tpoananu3upyiite npuBeIeHHBIE B Ta0J. 3 CUTYalllH, XapaKTePU3YIOIINE MTOBEICHUE PYKOBOINUTEIS
B I'PYNNOBBIX Ipoueccax. Onpenenaure, Kakoe MOBEJEHUE PYKOBOIUTENS MOXKET yIOBJIETBOPATH YICHOB
IPyIIbl, @ KAKOE HET, 3alI0JIHUB COOTBETCTBYIOIINE CTOIOLIBI TAOIUIIBI.

Tabamuna 3.
Curtyanuun, XapakTepu3ywuue noBeAeHue PyKOBOIUTEIs
Ne Curyanus [ToBenenne pyKOBOIUTEIS
YIOBJIETBOPSIET IIPUHOCHUT pa3-
YJIEHOB I'PYNIIbI O4YapOBAHUE

1 | PykoBoauTenb caM MpUHUMAET PEIIeHHs], HE COBETYSCh
C WICHAMH TPYIIITbI

2 | PykoBomuTeb TIpUBIIEKAaET K OOCY)KICHHUIO pEIICHHH]
BCEX WICHOB IPYIIIbI, HO HUKOIZA HE YYUTHIBAET UX
MHEHHE

3 PykoBoauTens nmpuBiekaeT K 00CYKICHUIO 1
IIPUHATUIO PELIEHUIA BCEX YWICHOB IPYIIIIBL

4 | PyxoBoauTesb NPUBJIEKAET K OOCYKICHUIO peILIeHU I
BCEX KEJAIOLIMX YWIEHOB IPYIIIbL, HO HE MPUJIAaraeT
YCHJIMI K TOMY, YTOOBI IIOHSTh UX TOUYKY 3pEHUS

5 | PykoBomuTenp HarpaBisieT 1 00001aeT MHEHHUE YICHOB
TPYIIIBI
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6 | PykoBoauTens cTapaeTcs MpUBIICYb K 00CY- XKICHHIO
pEIIeHHs KaK MOXHO OOJIbIIIe Yjie- HOB IPYTIIIH,
OJTHAKO MPUHUMAET BO BHUMA- HUE JIMIIh MHCHUE
HehopMaIbHOTO JIHzepa

7 | PykoBoauTeIb CIIOKOWHO 1 €3 SMOIMIA BHICITYIIUBAET
Pa3IMYHbIEC TOUKH 3PEHMUS,
a 3aTeM IIPMHUMAET PELLICHUE B COOTBETCT- BUM CO
CBOVMH IUIAHAMH

8 PykoBoauTeNnb co3/1a€T CIIOKOMHYIO JIETIOBYIO
arMocdepy B Tporiecce 00CyKIICHUsI pe- IIISHHIH,
JIOITYCKaeT KOHCTPYKTUBHYIO KPUTHUKY
Y JIUCKYCCHUH, J]aeT BO3MOXKHOCTb BBICKA3aThCsl BCEM
JKEJIAIONTIM YJICHAM TPYIIIhI

9 | PykoBomutenb MpUBIEKaeT K 00CYKICHUIO PEICHUH
YJIEHOB I'PYIIIbl, CBOEBPEMEHHO MPEAOCTABIISISL UM
JIOCTOBEPHYIO U MOJIHYI0 HH(POPMAIMIO 1151 pabOTHI

OTBeTHI.
VY 10BAETBOPAIOT WIEHOB Ipynibl: 3, 5, 8, 9.
[IpuHocsT pazoyapoBaHue: 1,2,4,6,7
IloBbIIEHHBIH YPOBEHb
3anava 4: Ananu3 cutyanuu «Jloruka»
Henan.
BBISBUTE TIOJIOKUTENBHBIC TTOCIICICTBUSI KOH(MIUKTOB B OPraHU3aIUH.
3anganue.

1. Omnpenenute NpuUMHY CO3/1aBLIEIHCS CUTYyaLlUH.
2. BrBUTE, HACKOJIBKO PALMOHAIBHO ACWCTBOBAIHM PYKOBOIMTEIH OPraHU3aldd B 3TOW CHUTyallud M
IIPEIOKUTE CBOM BapUAHT BBIXO/A U3 HEE.

Curyanus.

B oraene nmo pa3paboTke KOMITBIOTEPHBIX MpOrpamMMm KpynmHoW kommnaHuu «Jloruka» pabortaetr 30
COTpYAHUKOB. KOJUIEKTUB CIIOKWIICA TOCTATOYHO CIUIOYEHHBIN M ApyxHbIA. HavaneHuk otaena MBaH4uyk
B. JI. mposiBun ce6s1 ymMensIM pyKOBOAUTENEM U TOJIb3YETCsl 3aCIyKEHHBIM YBaXKEHHEM y OOJIbIINHCTBA
COTPYAHHUKOB.

B nauane roja npasieHue KOMIIAHUM IIPUHUMAET pelleHue o nepesoze Meanuyka B. JI. Ha apyryto,
0oJ1ee BBICOKYIO JIOJKHOCTD B «JIorHke».

B komnexktuBe otaena ectb HedopMmanbHblii guaep — IlerpoBuu WM. M., xotoporo MmHorue
COTPYJIHUKH, BKJIOYas OBIBILIErO PYKOBOJIUTENS OTHENa, MPoYaT Ha JOKHOCTH HOBOIO HadaJbHUKA.
Kpome Toro, B oTnene ecth eme HECKOJIbKO BBICOKOKBATU(HUIMPOBAHHBIX CIELUANNUCTOB, Y€ ONBIT U
pohecCuoHATU3M MO3BOJIIOT UM ITPETEHI0BaTh HAa PYKOBO/SILEE MECTO.

OpHako mpaBlIeHWE KOMIIAHWM NPUHHUMAET COBEPILIEHHO HEOKHUJAHHOE NJIsl KOJUIEKTHBA OTAEa
peuieHne: HOBBIM PYKOBOJUTENIEM HA3HAYAETCsS YEJIOBEK «CO CTOPOHBI», KOTOPBIM HHUKOI/IA PaHbIIE HE
paboTai B KOMITaHUH.

Buauane coTpyaHuku otnena ObulM KpaiiHe YAMBIEHBI, MOCKOJbKY HHKTO HE OXKHAAI TaKOIo
MOBOPOTa COOBITUH, U HAa ATOM JTOJKHOCTH YK€ BHJIEJIN OJTHOTO U3 CBOMX).

[locTteneHHO yAUBIEHNE CMEHSIETCS Ha BO3MYILEHHUE, IPUYEM OCOOEHHO CHJIBHO BO3MYLIAIOTCS Te€,
KTO TPENOJOKUTEIBHO MOr 3aHATh 3TO MecTo. HoBblli HavanpHuk CunmubiH WM. E. — cnenumanucr
BBICOKOI'O KJIacca, HO B CBSI3U C T€M, YTO B JIaHHOM OpraHu3allliyd OH paHee He paboTajn, HEKOTOPHIMHU
TOHKOCTSIMH B crienii(rke paboThl OT/eIa MPOCTO HE BIIAJEET.

C ero mosBlIeHHEM B KOJIJIEKTUBE Ha3peBaeT KOH(IUKT. MHOTuMe COTPYIHUKH HEIOBOJIbHBI €ro
Ha3HA4YCHHEM, HEKOTOPBIE COBCEM HE XOTAT BUACTH «BAapAra» CBOMM PYKOBOJIUTEIIEM.

Ha ognom u3 coemanuii B otnene mexay CuaunbiabiM U. E. u TletpoBuuem U. . Bo3HHK criop o
KadyecTBe BbIMosHsAeMol paboTsl. IlerpoBuy WM. M. HactamBanm Ha TOM, 4TOOBI NMPHUCIYIIATUCH K €ro
MHEHHIO, MTOCKOJbKY OH JaBHO pabOTaeT B OTAENEC M CUUTAEeT ceOsl BIOJIHE KOMIIETEHTHBIM B JIAaHHOM
Bonipoce. Ha »to CunuubiH M. E. orBeTMn B TOM CMBICIE, YTO BOIPOC, 3aTParuBarOIIMi MHOTHX
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COTPYAHUKOB, HC MOKCT pCIIATHCA OJHUM YCIOBCKOM, NaKC €CJIM OH OYCHb ONBITHBIN CIICHUaInuCT.

[Tocne Takoro coremanus [lerpouy U. U. cyen ceds ockOpOIEHHBIM B 00paTHIICS K PYKOBOJACTBY
KOMIIaHUM € IIPOCHOOI O mepeBojie ero B Apyroil oraen. Benen 3a HUM enie 7 yenoBeK MUIIYT MOJIO0OHbBIE
3asBJICHUs PYKOBOJCTBY. B KoiiekTHBE pasropaercs OTKPBITBIM KOH(IUKT. [lanpHeimas HopMasibHas
paboTa OT/es1a CTAHOBUTCS. HEBO3MOKHOM.

Pexomennyemas aureparypa:

Ocnosnas numepamypa:

[TerpocsH, JI. C. Opranuzanuonsoe nosenenue : yued. mocodue / J[.C. Ilerpocsn, H.JI. darkuna ; mox.
pen. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

Kpacosckuii, 0. JI. Opraam3anuonnoe nosenaenue : [yueonuk] / FO.JI. KpacoBckuii. - 4-e u3n., nepepad. u
nor. - M. : KOHUTU-JJAHA, 2014. - 487 c. - Ha yueGuuke rpud: Jon.MO.

Jlonoanumensvnan numepamypa:

Kpacosckuii, F0.Jl. OpranuzaunonHoe noseaenue : yueOunuk / FO.Jl. KpacoBckuii. - 4-e u3z., nepepad. u
nor. - M. : FOuutu-/lana, 2015. - 487 c. : cxem., ui., Tabin. - bubnmorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To ke [Inexrponusiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632
Hopodeena, JI.M. OpranuzanmonHoe MoBeAcHUE : yaeOHo-MeToanueckuii komruieke / JLU. Jlopodeena. -
M. ; bepaun : lupexr-Meaua, 2015. - 406 c. : wi., cxem., Tadn. - bubaurp. B kH. - ISBN 978-5-4475-5269-
5 ; To xe [Dnextponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 4. JIugepcTBo B OPraHn3aliuOHHOM MOBeIEHUMN

Baactb n JUACPCTBO B OpraHu3alnumn

Lenb: 3akpeniaeHn TeOpPeTUIECKUX 3HAHUN 0 )eHOMEHE BJIACTH M POJIU JIUJEPa B OpraHU3aIluU
OpranusanuonHasi popma: Kpyriblid CTOJ

3HaHuA U yMeHMs, IpHoOpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHUS TeMBbI:

Crynent OyaeT 3HaTh:

- 001y 0 XapaKTEPUCTUKY TIOHATUN «BJIACTHY» U «IUJEPCTBOY;

- MOJIXOJIBI K OMMCAaHMIO ()eHOMEHA JINIEPCTBA B OPTaHHU3AIUH.

CrtyneHT OyJeT yMeTh:

- XapaKTepU30BaTh MPUUYNHHO-CIIEICTBEHHBIE CBSI3U MEXKIY JTUIECPCTBOM M IPyIIIaMHU B OPTaHU3ALNH;

- OMUCHIBATH IPUYUHBI TPOTUBOCTOSHUS MEXKIY (OPMAIBHBIM B He(hOpMaTbHBIM TUAEPOM B OpTraHU3AIUH.
®opmupyembie komnerenuunu: [1K-4, T1IK-7

AKTYaJIbHOCTh TeMbI: OpraHU3allMOHHOE MOBeAcHUEe (POpMHpYyeTCs MOJA BO3AEHCTBHEM OCOOEHHOCTEH
CTHUJISI PYKOBO/JICTBA 1 XapaKTEPHBIX OCOOCHHOCTEH OPraHU3allMOHHOTO JIHIepa

Teopemuuecmm uacmo

JIngepcTBO — 3TO IICUXOJIOTMYECKAsT XAPAaKTEPUCTUKA MOBEACHUSA OTIEIbHBIX WICHOB IPYIIIBI, a
PYKOBOACTBO — 3TO COL[MAIbHAs XapaKTEPUCTUKA OTHOLICHHWH B TPyNIE, U B MEPBYIO OYEPENb C TOYKH
3pEeHMs PACIPENEIICHUST POJIEH YNpPaBICHHUS M MOJYMHEHUA. B oriamume OT nuaepcrBa pPyKOBOJCTBO
BBICTYTIaeT KaK perjJaMeHTHPOBAaHHBIN 00IIIECTBOM MPaBOBOI MpoIiecce.

OpnHako, HECMOTPsI HA NPUBEICHHBIC PA3IN4Ms, U JUACP, U PyKOBOAUTENb UMEIOT €0 C ONHUM U
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TEM K€ THUIIOM IpoOJeM, CBS3aHHBIX CO CTUMYJIHMPOBAHUEM IEPCOHANIa OPTaHU3AINH, HAICIMBAaHHEM €ro
Ha pelLICHHE OIpEeNeNIEHHBIX 3aa4, 3a00TOi 0 cpelCcTBax, MPH MOMOIIM KOTOPBIX 3TH 33Ja4d MOTYT OBITh
pELIEHBI.
Tabmauua 1.
Martpuiia 6a30BbIX cTpaTerui

PykoBoncTBO JInpepcrso

1. OcymecTBisiercs peryisnus opuIuaIbHbIX

o o o 1. OCYH.[CCTBJ'I?ICTCH peryianua MEKINYHOCTHBIX
OTHOILICHHWU I'PYIIIIbI KAK HCKOTOPOH COLIMAJIbHOU

OTHOLIEHUI B IpyIIIe

OpraHU3aIuu
2. CBs13aHO CO BCEH CHCTEMOM 00IIEeCTBEHHBIX 2. SIBnsieTcs A7€MEHTOM MaKpOoCpeIbl (Tak ke, Kak
OTHOILICHUH U ABJISIETCS JIEMEHTOM MaKpPOCPEIbI cama Majasi IpyIna)

3. LlenenanpaBieHHBIN MPOIECC, OCYIIECTBISIEMBbII
[10J] KOHTPOJIEM Pa3JIMYHBIX 3JIEMEHTOB COLUMANIbHON (3. Bo3HMKaeT cTuxuitHo

CTPYKTYPBI

4. SIsnenue MeHee cTaOMIIBHOE U 3aBUCUT B OOJIBIIEH
CTCTICHH OT HACTPOCHUS TPYTIITHI

4. SIsnenue 0osee cTaOUIbHOE

5. bonee onpenenenHas cucTeMa pasiIM4HbIX 5. MeHee onpeneneHHas CUCTEMa pa3IndHbIX
CAaHKIII CAHKLINHI

6. [Ipouiecc mpuHSATHS PEIICHUI 3HAYUTENILHO Ooee
CJIO’KEH M OTMOCPE0BaH MHOKECTBOM PA3JIMYHbIX 6. PerieHust npMHUMAIOT HEMTOCPEICTBEHHO 110
00CTOSITENILCTB U COOOpaKeHUH, HE 00s13aTEIILHO pYIIIOBOM AESTEIbHOCTU

CBSI3AHHBIX C JJAHHOW TPYIION

7. Ciepa nericTBU pyKOBOAUTENS IKUPE, TOCKOIBKY
OH IPE/ICTABISAET MAYIO IPYIIy B O0Jiee MHUPOKOH
COLIMATILHOW CHUCTEME

7. Cdepa nesTebHOCTH JUIepa — B OCHOBHOM
MaJiasi TpyIina

PykoBoautenb — 3TO 4elOBEK, KOTOPBIM HampaBiseT paboTy APYTHX M HECET NEPCOHAIbHYIO
OTBETCTBEHHOCTh 3a €€ pe3yJbTaTbl. XOpOIIMH MEHEIKEep BHOCUT TOPSAOK M TOCIETOBATEIHHOCTh B
BBIMOJHAEMYIO paboTy. CBoe B3aMMOJIEICTBHE C MOAUYMHEHHBIMU OH CTPOUT OO0JIbIle HA (aKTax U B paMKax
YCTaHOBJICHHBIX LICJICH.

Jlunep BOOAYUIEBISET JOJIEH U BCENSIET PHTY3Ma3M B PaOOTHHKOB, MEpeaBasi UM CBOE BHJICHUE
OyIIyliero u moMorasi UM afanTHPOBAThCS K HOBOMY, ITPOUTH dTall U3MEHEHUH.

PykoBoauTenn MMEIOT TEHAEHIMIO 3aHUMATh TACCUBHYIO MO3UIUIO M0 OTHOIICHUIO K LesaM. Yare
BCETO OHHM IO HEOOXOAMMOCTH OPHUEHTHUPYIOTCS HAa KEM-TO YCTAHOBJICHHBIC IIEJIM M TPAKTUYECKH HE
UCTIONB3YIOT UX JUIS MpOBeACHUS M3MeHeHui. Jluaepbl, HA00OpOT, caMU YCTaHABIMBAIOT CBOM IEMH H
UCIIONIB3YIOT UX JIJIs U3MEHEHUST OTHOILICHUS JIIOJIEH K JIETy.

OdwunuanbHO Ha3HAUEHHBIM PYKOBOAWUTENb MOJpa3felieHuss o0JlaJaeT MpEeuMyIIecTBaMU B
3aBOCBAHUU JIMJUPYIOUIMX TO3UIMKA B TPYIIE, MOITOMY OH 4Yalle, 4YeM KTO-IIMOO IpYyrou, CTaHOBUTCS
muaepoMm. OpHako HEOOXOAUMO TMOMHHTH, YTO OBITh PYKOBOJUTENEM HE O3Ha4aeT aBTOMATHUYECKU
CUUTATHCS JIUIEPOM, TaK KaK JIMJIEPCTBO B 3HAUUTEIHHON Mepe OazupyeTcst Ha He)OpMaIbHOM OCHOBE.

Ilepeuens OucKyccuoHHbIX mem 0114 Kpy2no20 cmona

baszoewiit yposens

DBOJIIOLIMOHHOE PAa3BUTHE TEOPUI JINIEPCTBA.

Teopun TUYHOCTHBIX KA4eCTB JIUJIEpa.

OO6mas xapakTeprucTHKa MOBEICHUYECKUX TEOPHH JTUEPCTBRA.

OO01mas XxapakTepuCcTUKa CUTYaIlHOHHBIX TEOPHUI TUAEPCTRA.

[IpaBuia W3MEHEHUs CTUJISL PYKOBOJACTBA B 3aBUCHMOCTH OT XapakTepa TEKYIIeW yIpaBIE€HUYECKOMN
CUTYaIUH.

arowpnE

IHogviuennulit yposens

1. OOyuaromiue TuAepsl B OpraHUu3aluu
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2. Ponw nuaepa B mporecce CIUSHUS WINA TOTIONICHHS] KOMITAaHUN
3. DBoJONHS KyJIbTYPBI U TUACPCTBA

HporpecanHaﬂ NMPaKTUKAa JIUACPCTBA B OPraHn3anuu

Heab: npuoOpereHUE 3HAHUNW OTHOCUTENBHO UMeEIOUMXCAd A(PQGEKTUBHBIX MNPAKTHK JUAEPCTBA B
OpraHu3aluu

OpranusanuonHasi gpopma: Kpyriblid CTOJ

3HaHuA U yMeHMs, IpHoOpeTaeMble CTYJ€HTOM B pe3yJibTaTe 0CBOCHUS TeMbI:

CryzaeHt OyneT 3HaTh:

- 00110 XapaKTePUCTUKY MOHSATUHN «BJIACTHY U «IHJIEPCTBOY;

- IO/IXO/IbI K ONUCaHUIO (PeHOMEHA JIUIEPCTBA B OPraHU3alIUH.

CryneHt OyJeT yMeTh:

- OCYUIECTBIIATH MOUCK MH(POPMAIMHU B paMKax HCCIeAyeMOi MpoOIeMbl JINJIEPCTBA B OpraHU3aluy;

- ONHWCHIBaTh WHAWBUAYyAIbHBIE OCOOCHHOCTH M YHUKAIBHBIC TOIXOJbl K YIPABICHUU JUACPOB
COBPEMEHHOCTH.

®opmupyembie komnerenunu: [1K-4, T1IK-7

AKTYaJIbHOCTH TeMbI: OpPraHW3alMOHHOE TOBEACHUE (OPMUPYETCs MOJ BO3JIEHCTBHEM OCOOCHHOCTEU
CTHJIS PYKOBOJICTBA U XapaKTEPHBIX 0COOCHHOCTEH OpraHN3alMOHHOTO JIUepa

Teopemuuecxaﬂ yacmo

B teopun ynpasienusi copMUpOBaIHCh COBPEMEHHBIE TIOXO/IbI K aHANMN3Y (PeHOMEHA JIUIEPCTBA B
OpraHM3alyHy.

e  Teopus smoumonansHoro nHTEWIekTa J.I'omamana

Cocrasisromue 3MOUMOHAIBHOIO UHTEIJIEKTA: CAaMOCO3HAHUE, CAMOPETyJIALUs, MOTUBALUs, dMIATHS,
COLIMAJIbHBIE HABBIKU. JTH KaueCTBa JOJKHBI ObITh MPUCYIIH JIUJAEPY U PA3BUTHI.

e Teopus «BHyTpeHHEro cTUMyIupoBaHus» uaepcTsa K. Kammana

Jlunepckue HaBBIKM HEOOXOAMMO pa3BUBAaTh HM3HYTPHU, JOCTHras MacTepcTBa B CEMH OO0JIACTAX:
CaMOIIO3HaHUE, IIeJIeToJIaraHne, YIpaBlIeHHEe W3MEHEHUS MM, MEXIUYHOCTHBIE OTHOIIEHUs, ObITHE,
HaXO0X/IeHUE PaBHOBECHUS, YMEHUE JIeHCTBOBATh

e Teopus onocpenosanHoro juaepcrsa P.®@umepa u A.lllapna

Jnst peanuzariuu mpoliecCHOM (DYHKIIMHM JIMIEPCTBA BOBCE HE 0053aTE€NbHO 3aHUMAaTh (HOPMAIbHYIO
MO3ULMIO JINJEPCTBA. B 1IeHTpe — MOTHBALUS K JIMJEPCKOMY TOBEJEHUIO.

o Teopus «uBurarens nuaepctsa» H. Tuun

JlomkHa OBITh cUCTEMa MOJATOTOBKH JIMIEPOB HA BCEX YPOBHAX OpraHu3anuu. s 3Toro B opraHu3anuu
JOJKHA OBITH «IlepellaBaeMasi TOYKa 3PEHUs», KOTOpas CTAaHOBUTCS MEPUIIOM JAESITEIbHOCTU JJs BCEX
munepoB. ITo Tuum 3TO cucTtema M3 TpexX B3aUMOCBS3aHHBIX AJIEMEHTOB: OW3HEC-UJEH, LEHHOCTH U
SMOLIMOHAIbHAS SHEPTUS U PELIUTEIbHOCTb.

e Hnes «pacnpeneneHHOro» WIN «pa3ieisieMoroy JINJAepCTBa

[IpoekT nenuTcsi Ha HECKOJBKO JTaloOB, HAa KaXJIOM U3 KOTOPHIX MpEBAIUPYET OIpeaeaeHHas
KOMIIETEHIIMSI, HOCUTENIb KOTOPOW CTAHOBUTCS BPEMEHHBIM JUAECPOM U OCYLIECTBIISET KOODPIMHALUIO.
[Tpoucxoaut scradeTHas nepeaaya JMAepcTBa ¢ 3Tana Ha 3Tail.

e Teopus CBA3YIOUIETO JUAEPCTBA U KOHIEMIHS «TOPSUUX TPYIID»

CoBpeMeHHBIH JHIep T0JKEH YMETh YCTaHABIMBATD CBSI3U MEXK/1y CBOMMH MOOYKICHUSIMH U LIETSAMU, a
TaKXke IeJsIMHU U NMOOYKISHUAMHU Ipyrux jroaed. «l'opsdas rpymnmay - cruioueHHast 3pQeKTHBHAs rpymnna
JIOJIeH MOTHOCTHIO MOTJIOICHHAS BHIIOJHEHUEM 33/1aHUs. YeIoBeK, BIAACIONINMI CBSI3YIOIIUM JIHIEPCTBOM,
MOXET CO3/1aTh TOpsiuyl0 Ipynmy u Ju00 PyKOBOJUTH €10, OO OBITh €€ YJICHOM, BO3MOXHO peanusys
UJICOJIOTHIO PACTIPEEIEHHOTO JINJIEPCTBA.

Ilepeuens OucKyccuoHHbIX mem 015 Kpy21020 cmoaa

bas3oewtii yposens:
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1. «neanpHbIil» HAOOP AIEMEHTOB 3MOIIMOHATLHOTO UHTEIUIEKTA JIU/IEpa OpraHN3aIluu
2. OO0sacTtu BHYTPEHHETO CTUMYJIUPOBAHUS JIHIEpa
3. «llepenaBaemas TouKa 3pEeHUsS» KaK JBUTATEIb JIMACPCTBA B OPraHU3AIIH

Ilogvtuennulit yposenn:
1. [TpoekTHBIN MOAX0 B OCHOBE TpaHC(HOPMAIIUH TUAEPCKUX Ka4eCTB
2. Ponb «ropsiunx rpynm» B CBA3YIOIIEM JIUAEPCTBE
3. Tloptper coBpeMeHHOro iujepa (OXapaKTepH30BaTh OJHOTO W3 HM3BECTHBIX OPTaHU3AIMOHHBIX
JUJEPOB)

PexoMenayemasi JiuTepartypa:
OcHosnas numepamypa:

1. Tlerpocsn, J. C. OpranusannonHoe noeaenue : yue6. mocodbue / [I.C. Ilerpocsn, H.JI. ®aTkuHa ; ox.
pen. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, 10. JI. Opranuzammonnoe mnoBeaenue : [yueOnuk] / FO.Jl. KpacoBckuit. - 4-¢ wusm.,
nepepad. u gon. - M. : FOHUTU-IIAHA, 2014. - 487 c. - Ha yue6nuke rpud: Jon.MO.

Jlonoanumenshan numepamypa:

1. Kpacosckuii, FO.Jl. OpranuzanuonHoe noseaenue : yueonuk / FO.J1. KpacoBckuid. - 4-¢ u3., nepepad. u
not. - M. : FOuutu-/lana, 2015. - 487 c. : cxem., ui., T1abia. - bubnuorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To xe [Dnektponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jopodeena, J.N. OpranuszanuonHoe noseaeHue : yueoHo-meroanueckuit komreke / JLU. lopodeena.
- M. ; bepmun : lupekr-Menua, 2015. - 406 c. : wi., cxem., Tabu. - bubmurp. B k. - ISBN 978-5-4475-
5269-5 ; To xe [DnekTponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

IMPAKTUYECKOE 3AHATUE 3

Tema 5. AHa/IN3 U KOHCTPYHPOBAHUE OPTraHU3ALMHA

IIpouecc ana/M3a OTHOIIEHUH B OPraHU3aUU

Heab: 3akpenseHHe TEOPETUUYECKUX 3HAHMNH O HalpaBIeHUM aHalW3a W BO3MOXHBIX BapHaHTax
KOHCTPYUPOBaHUS OpraHU3aINH

OpranuzannonHas popma: cobeceoBanue

3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEeHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbI:

CryneHt OyJeT 3HaTh:

- OCHOBHBIE XapaKTEPUCTUKH STAOB aHAIN3a OPTaHU3allMOHHBIX OTHOILIEHUH;

- OCHOBHBIE (PAKTOPHI KOHCTPYHPOBAHUS OPTaHU3AIHH.

CrtyneHt OyaeT yMeTh:

- MCCIIEI0BATh CJIOKMBILIUICS B3aUMOOTHOIIEHHS B KOJUIEKTHBE;

- OMKMCHIBATh BO3MOXKHBIE HANIPABJICHHSI KOHCTPYHUPOBAHUS OpraHU3aIiu.

®opmupyemsbie komnerenuuu: [1K-4, ITIK-7

AKTYyaJIbHOCTh TeMbl: KOMMYHHMKAIMM O0OECIEeYMBAIOT pACHpOCTPAaHEHHWE OCHOBHBIX MPHUHIIMIIOB
MOBE/ICHNUS B OPraHU3alMi U UX BOCIIPUATHE HA BCEX YPOBHAX YIIPABICHUS

Teopemuuecmm uacmo
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lenpto aHamm3a SBISETCS TOMYyYEHUE 3HAHUW O CYIIHOCTH OOBEKTa M 3aKOHOMEPHOCTSX €ro
(GYHKIIMOHUPOBAHUSI, PA3BUTHS, MMOBEACHUS, B3aUMOACHCTBUS U CBsA3EH AyeMeHTOB. OOBIYHO ATO HYKHO
JUISL TIOJYYEHHS] BO3MOKHOCTEH MPOTHO3UPOBATH MOBEACHNE, Pa3BUTHE, PEAKIIMIO HA U3MEHEHUS W/WIIH JIJIs
YCOBEPIIEHCTBOBAHUS O0BEKTA.

[Ipuctynas k aHanu3y 4ero Obl TO HH ObUIO, CyOBEKT MMEET CBOM IeNiu (HEe Bcerjga Jake WX
0CO3HaBast). 3a/1a4ll OPraHU3aLMOHHOIO aHAJIM3a TaK)KEe CTaBUT CyOBEKT, OCYILECTBIISAIONINI aHalIUu3, OH XKe
OTIpeNieNIeT acleKThl, MPEeIMET aHAIN3a, aHATM3UPyEeMbIe MMOKa3aTeNld, BHIOMPAET METO, UCHOJIB3YeT IS
CpaBHEHHMSI STAJIOH, 00pa3ell, OMUPACTCS HA MPEANOYUTAEMYIO UM TEOPHIO U MOJIeNTb 00bEKTa aHaJIH3a.

OdveHp BaXHO YCTAaHOBHTH COOTBETCTBHE (HOpMaibHOU (GuiIocopuu yrnpaBiICHHS MEPCOHAIOM
(IexIapupyeMoil B OCHOBHBIX JOKYMEHTAaX KOMIIAaHUM) U PEaIbHOIO MOJI0XKEHUS J1e B 9TOM cdepe.

®dunocodust ynpaBieHUs NEPCOHAIOM MPEACTaBIAET COOOH COBOKYNHOCTb OCHOBOIIOJATrarOLINX
IPUHIUIOB (coriacHo onpezeneHuio ¢uiocopuun B Croape pycckoro sizbika Oxerosa). B otinune ot
IPUHIUIOB, KOJIWYECTBO KOTOPBIX MOXET OBbITh JOCTaTOYHO BEJIMKO, NpHU onpejaeieHuu ¢uiaocodun
OoOHapy’>KMBaeTCs TEHJACHIUS BBIPA3UTh e¢ B OJHOU (pase. B 3TOM oHa cxomHa ¢ MHCCHEH KOMIAHHH.
Kcratn, mMuccuy HEKOTOPBIX OpTraHHW3alUil BKIIOYAIOT (PHIOCOPCKUN TE3UC, ONMPEICISIIONIHA OCHOBY
yIpaBJICHUS] TIEPCOHAIIOM, HAIPUMEp, CIPABEIJIMBOE OTHOUICHHWE K COTPYIHHKaM B KommaHuu. Ho He
cliefyeT MpeObIBaTh B IIeHY WLTIO3uH. @unocodus, Kak ¥ MPUHLIUIIBL, 339aCTYI0 HE OTPakaeT TITyOHMHHBIX
IpEeCTaBICHNUN, OCTAETCs Ha YPOBHE MPOBO3IIIALICHHBIX [IEHHOCTEH, a 4aCcTO U HE paclpoCTpaHsieTcs Ha
BECh KOJUIEKTHUB. Kak NpaBOMEpHO MOXHO T'OBOPUTb O JBOWHOM CO3HAaHHUU (TOBOPHM OJHO, yMaeM
Jpyroe), TaKKe IPaBOMEPHO TOBOPUTh M O JABOMHON (uinocoduu, IBOMHBIX HPUHIMUMIAX, JBOMHBIX
CTaHJapTaXx B OTHOIIEHUMH K nepcoHany. OmHO Jeno — mepcoHal, OmKalIIMi Kpyr pyKOBOJACTBA
KOMITAaHUH, IPYTO€ — BCE MPOUre paOOTHHUKH; OHO JIeJI0 — KpacuBas (popmMyia s MOoAIepyKaHUS UMHIKA

@akTopbl, OKa3pIBAIOIIME BIMSHWE Ha TIPOLECC KOHCTPYUPOBAHHS OpPraHW3alHd, HOCAT
CUTYaIlMOHHBIN XapakTep. TakuMu CUTyallMOHHBIME (DaKTOpaMH SIBIISTFOTCSI:

COCTOSIHME BHEIIHEHN CPEJIbl;

TEXHOJIOTUS pabOThl B OpraHU3aly;

CTpaTeruuecKuii BBIOOP PYKOBOJICTBA OpPraHU3allMU B OTHOIIECHUH €€ 1IeNiei;

MOBeJICHHE PAOOTHUKOB.

Bonpocwt ona cobecedosanusn

baszoewit yposens:
1.  KiroueBas 1enp aHaJIM3a B3aUMOOTHOIIIEHUH B OpraHU3aluu
2 [TocnenoBarenbHOCTh ATANOB aHAIN3a B3aUMOOTHOILIEHUH B OpraHU3alluu
3. CooTHOUIEHUE MEKIAPUPYEMOH U pealbHOH (hritocoduu yrpaBiIeHHs IEPCOHATIOM OpraHH3aIin
4 Merto/ibl aHanM3a B3aMMOOTHOIIEHU B OpraHU3aluu
Iogviuennulit yposens
1. Cucrema GpakTOpoB KOHCTPYHUPOBAHUS OPTaHU3AINH
2. Pa3noobpa3zue 351eMeHTOB KOHCTPYHPOBAHUSI OpraHU3aluu
3. dopMUpoBaHUE OPTaHNU3AIMOHHBIX [IEHHOCTEH KaK 3JIEMEHT KOHCTPYUPOBAHMS OpraHu3aluu

ConuomMerpuyeckasi CTPyKTypa OpraHuU3aluu

Ilesb: ocBoeHNE METO1a COLITMOMETPUYECKOTO UCCIIE0BAHUS IPYIIIOBOTO MOBEIECHUS
OprannzanuonHas (popMa: pelieHre TUIIOBBIX 3a7a4
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3HaHMA ¥ YMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TEMbI:

Crynent OyaeT 3HaTh:

- OOIIYI0 XapaKTEPUCTUKY TPYIII U UX TUIIOB,

- IIO/IXO/IbI K OMMCAHUIO Pa3HOBHUIHOCTEW TPy B OpraHU3alliu.

CryneHt OyJeT yMeTh:

- XapaKTepU30BaTh NPUYMHHO-CIIEICTBEHHBIE CBA3H MEXKIY JIMIEPCTBOM U TPYIIIaAMU B OpraHU3aIuy;

- OMUCHIBATH TPHUYUHBI MEKTPYIIIOBOTO MPOTHBOCTOSHUS.

®opmupyembie komnerenuunu: [1K-4, [1K-7

AKTYaJIbHOCTh TeMbI: OPraHU3alMOHHOE MOBeAcHUE (OpMHpYyeTCs MOJa BO3ACHCTBHEM OCOOECHHOCTEH
CTHJIS PYKOBOJICTBA U IPYNIIOBON JUHAMUKH B OpraHU3aluu

Memooonozuueckas uacmeo

Tepmun "cormomerpus" (0T TaTHHCKOTO SOCieties — oOmiecTBo U Metreo0 —u3mepsito) BO3HUK B 19 B.
U TIepBOHAYATILHO 0003HaYall IPUMEHEHUE MaTeMaTUYECKUX METOIOB B COIIHMANIbHBIX HayKax.

B 30-x rr XXB amepukaHCKUM cOIUanbHBIA Ticuxoisior [[xexko6C (ko) MopeHno mpupan 3tomy
TEPMHHY HOBOE 3HaY€HHE, pacCMaTpUBasi COLIMOMETPUIO KaK OCHOBHOM METOJI, TO3BOJISIOIIEH U3MEPATh
COLIMAJIbHYIO MPEANOYTUTEIBHOCTh BHYTPHU TPYIIIL.

[Tox couuomeTpuell MCUXOJOTH MOHUMAIOT METOJ HCCIEAOBAHUS CTPYKTYpPbl MEKIMYHOCTHBIX
B3aMMOOTHOIIEHUH B MaJIOH IpyNIe MyTeM U3YUYeHMs IPEANOYTEHHUHM, OTAAHHbBIX €€ WIEHAMU B IIOJIb3Y TEX
WIM UHBIX COLIMOMETPUYECKUX KPUTEPUEB.

OcobennocTu MeToaa:

1. ¢ ero MOMOIIBI0 U3MEPSAIOTCSA HE XapaKTEPUCTUKH PECTIOHICHTOB, @ OTHOLLIEHUSI MEXK/1y HUMH,

2. TpencTaBlieHHE TONYYeHHBIX JAHHBIX B BHJIE COLMOMETPUYECKOH MATpHIbl (TaONUIBI) U
COLIMOMETPUYECKON TuarpamMmbl (COLIMOTPaMMBbl) Cpasy JaeT UCCIIEOBATEII0 HATIISIHYIO

KapTUHY HEPapXUU MEXIJIMYHOCTHBIX OTHOIIEHUHN B TPYIIIIE U CTATYCHBIX MO3UILIUSX €€ YICHOB;

3. npu 006paboTKe pe3ylbTaTOB COLMOMETPUYECKOTO OMpoca HET HEOOXOJWMOCTH B MPUMEHEHUU
CTaTMCTUYECKUX METO/IOB aHaJIn3a COIoIornyeckoi nupopmanuu. Ero pe3ynpraTtel JOCTaTOYHO TOYHBI.

3agauu pemaeMbie COLMOMeETPHEI:

a) U3MEPEHMUsI CTENIEHU CIUIOYEHHOCTH - Pa300II€HHOCTH YJIEHOB IPYIIIIHI;

0) BbISIBIIEHUS! COOTHOCUTEIBHOIO aBTOPUTETA (CTAaTyca) WICHOB IPYMIIbI 10 MPU3HAKaM CUMIATHU-
aHTUNaTUU (IUAEpbI, peepeHTHOE SIPOo IPYNIbI*, MpeanoYnTaeMble, IpeHedperaemMble, OTBEPrHYTHIE);

B) OOHapy>XEHMs BHYTPUIPYMIIOBBIX CIUIOUYEHHBIX OOpa30BaHUIl (KOHTaKTHbIE MHUKPOTIPYMIBI B
KOJUJIEKTUBE);

I) BBISIBIIEHUS! KOH(JIMKTHBIX 30H B IpYTIIIE.

Kaxk u 11006011 pyroit METO1, COLIMOMETPUUYECKUM OMTPOC BKITIOYAET B CEOsl HECKOJIBKO ITAIOB.

1.ITOATOTOBUTEJIbHBIH ITAIT - onpenensercs mpobiema, BHIOHPaeTcs 00beKT
UCCIIEIOBAaHMS U TIPOMCXOHUT 3HAKOMCTBO C COLMAIBHO-IEMOTpadMIeCKUMHU XapaKTePHUCTUKAMHU
KOJIJIEKTHBA.

2.0CHOBHOM DTAIT — coctout u3 AByX (as: mepsasi ¢asza - yCTAaHOBJIEHHE TIPAMOTO KOHTAKT
WCCIIENIOBATeNsl C YICHAMH KOJUICKTHBA, IENBI0 KOTOPOTO SIBISIETCS BHYIICHHWE MM JOBEpHI K cele.
[IpenBapuTenbHbli KOHTAKT HCCIEIOBATENs C WICHAMU KOJUICKTHBA, HA3bIBAEMBIH COLIMOMETPHUYECKON
Pa3MUHKOM, MOBBIIIAET UX MCHUXOJIOTHYECKYI0 TOTOBHOCTH K TpeacTosimeMy onpocy. OJHOBpeMEHHO Ha
9TOi (ha3e ycTaHaBIMBAETCS COJEpKAHME COLIMOMETPUYECKUX KpurepueB. Bropas ¢aza - coOcTBeHHO
IPOBEJICHNE COMOMETPHYECKOT0 OMpoca: MHCTPYKTHPOBAHNE PECTIOH/ICHTOB, Pa3/lady COMOMETPHYECKUX
aHKeT (KapTouek), 3alojHEHHWE MX OIpallMBaeéMbIMU U CcOOp 3alOJHEHHOTO MHCTPYMEHTapus
(MHIUBUYaJbHBIX aHKET).

3. 3AKJIFOYUTEJIbHBIM ITAII - 06paboTka MHQOPMAIIUHN U TIPENCTABICHHE €€ B «CBEPHYTOM»
BUJE, a TAKXE BBINIOJIHAECTCA IPOBEPKAa HAJEKHOCTH IIOJIYYEHHBIX IaHHBIX, MOJArOTOBKA BBIBOJOB U
MPaKTHYECKUX pexkoMmeHnanuil. MccinenoBarenb CTPOUT COLMOMATPHUIBI U COLMOTPAMBI, OCYIIECTBISET
PaCUCT CTATYCHBIX MHACKCOB YJICHOB TPYHIIBIL. Ha JaHHOM 3Tall€ BBIABJIAIOTCA JIUACPHI U achaﬁnepbl,
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YCTaHABIMBAIOTCA KOHTAKTHBIC TPYIIBI M XapaKkTep MEKIUYHOCTHBIX OTHOIUICHHHA YIECHOB KOJUICKTHBA,
AQHATM3UPYIOTCS TEHJICHIIUH TPYIIIOBON JUHAMUKH.

OcHoOBHbIE MOHATHS U COJIeP:KAHNE TUATHOCTHYECKHUX MPOIeyP COLUOMETPUH

Bbi0op - 3TO enuHMIIA U3MEPEHMS U aHalIM3a B COLUOMETPUU. Bwipasicaem unousudyarvhvie
VCMAHOBKU 4el08eKa OMHOCUMENbHO B3AUMOOCLICEUsl C YJeHAMU CB0eli 2pYNnbl 8 ONpeoesleHHbIX
cumyayusx. SIBnseTcs nokasaTesieM CUMIIaTUM WU AaHTUIIATUH.

B 3aBucuMOCTH OT BOINpOca COIMOMETPUYECKHI BHIOOP MOXET OBITh MOJOKMTEJbHBIM (WM
IPSIMBIM), OTPHLATEJBbHBIM (MM OOpaTHBIM) U HyJIEBBIM (OTCYTCTBHE BBIOOpPA).

Taxk, orBeT Ha Bonpoc «Koro u3 uieHoB rpynmbsl Bel mpuriacuiau 6s1 qomoi Ha Jlens Posxknenus?y -
3TO U €CTh MOJIOKUTENBHBIN BBIOODP. A 0TBeT Ha Borpoc «Koro u3 rpynmsl Bel He XoTenu Obl UMETH
coceZIoM Io KBapTupe?» - BbIOOp oTpunatenbHblil. [Ipu aToM noapazymeBaeTcsi, 4TO B OTHOUICHUH T€X, KTO
BOOOIIIE HE ObUT YIIOMSIHYT IIPH OTBETAX, C/AETaH HYJIEBOW BBIOOD.

Kax npasuno, ooun éonpoc mpebyem HeckonbKux omeemos (6b160pos).

CoumoMeTpuyeckMii KpUTEpPHil - Tak Ha3bIBACTCS KOHKPETHAs CHUTyalllst BbIOOpa, KOTOpas
dbopMynupyercs B BUJE MMCbMEHHOTO HIIM YCTHOTO BOIPOCA KO BCEM YYaCTHHKAM.

PasnoBuaHOCTH KpUTepHUeB. B 3asucumocmu om xapakmepa ucciedo8amenbeKol 3a0ayu
BBIJICTISIIOT KPUTEPUU:

v KOMMYHHKATHBHBIC, HAlpaBlIeHHbIC HA BBISBICHHE B3aUMOOTHONICHWH B TPYIIIE
(manpumep, «Koro 6s1 Bel BEIOpanu isl...»),
v THOCTUYECKUE, BBISICHSIIONIME CTEIICHh OCO3HAHUS YEIIOBEKOM CBOMX B3aMMOOTHOIICHHHA C

yieHamu rpynmnsl (Tumna «Kto, mo Bamemy Muenuto, BeiOpai 061 Bac...»).
[To xapakTepy BBISIBISEMBIX B3aHMOOTHOIICHHA KPUTEPHH TTOIPA3ICIISIOTCS Ha

v JIBOWHBIE, IPEATNOaraole OTHOLIEHUS! TapTHEPCTBA, PABEHCTBA MO3UIMI BHIOWPAOLIETO
U BeIOMpaeMbIX UM (Hanpumep, «C kem Obl BBl He COrNTacHIINCh MMONTH B TIOXOA?»),
v OJIMHApHBIC, CBSI3aHHBIC C YCTAHOBJIEHHMEM HEPAPXUUYECKUX OTHOLICHUH JHIEpCTBA U

nounHeHwust («Koro 061 Bel BeIOpasi OpuragupoM Ha CyOOOTHUKE?»).
[To xapakTepy OTBETOB KPUTEPUU MOTYT OBITh TIPEATOJIATAFOIIUMHE
MOJIOKUTENbHBIE BBIOOPHI (TUMa «Koro 061 Bel BeIOpanu ms...7»)

v oTpunarenbHble BeIOops! («Koro 661 Bel oTBepriu npu..7»).

[To KonmMYecTBY OTBETOB KPUTEPHHU TOPA3IEIISIOT HA

v HernapaMmeTpuyeckue, Wi 6e3 orpaHUYeHns] YUCiIa BO3MOXKHBIX BEIOOPOB
v napaMeTpUIecKue, Wi ¢ YeTKUM OTpaHHYEHHEM YHCia BEIOOPOB.

OnTtuManbHOM BEIMYMHOM JIMMHUTAa BBIOOPOB Ui CTYACHYECKOM TpyNIbl THpPU COLHMOMETPUH
CUMTAETCS YEThIPE-TISITh YETIOBEK.

[IpaBuia ucnonp30BaHUsl KPUTEPUEB:

1. Hcnonvzyemvle kpumepuu 00124#CHbI UHTEPECOBATh KaK OINpAIIMBAEMbIX, TaK U HCCIETyeMbIi
KOJUIEKTUB B LIEJIOM, T. €. Oblmb 3HAUUMBIMU OIS HUX..

2. Coyuomempuueckuti Kpumepuii OOJHCEH ONUCLIBAMb KOHKPemHble CUmyayuu, sl TOTO YTOOBI Yy
PECIIOHJIEHTa ObLIO KOHKPETHOE OCHOBAHME Il BEIOOpa UM OTKJIIOHEHHUS apTHEpa.

3. @opmynuposxu Kpumepues (m. e. BONPOCO8 AHKEMbl) OOJNHCHbL ObIMb JIOATLHIMU U He HAPYULamb
IMUKU  83AUMOOMHOUIEHUL MedxHcOy yaeHamu epynnul. Kak NpaBMilo, MCIOJIB3YIOTCS TaKWe BapHAHTHI
BorpocoB: «Koro Ber xoTenu Ob1 BBIOpaTh...?», «KTo Bam Gomnbliie (MeHbIIE) HPABUTCS. .. 7» U T.II.

Opranun3anus NpoBeJeHnsl COHOMETPUH

1. onmpoc MOKHO MPOBOAUTH TOJbKO B IPYNNaX, HMEIINX HEKOTOPBIA ONBIT COBMECTHOI
AeATeIbHOCTH (OOBIYHO HE MEHee IIECTH MECSIIEB), HA OCHOBE KOTOPOTO YK€ BO3HUKIHM YCTOHYMBBIC
B3aMMOOTHOIIIEHUSI MEXIYy €ro wieHamu (coBMecTHas paborta, yueba u T. 1.). B mpoTuBHOM ciyuyae
Hccse10BaTe/b PUCKYeT 3a)MKCHPOBATH JIUIIb CIYyYaiiHYI0 CTPYKTYPY OTHOIIEHUH B IpyIine.

2. pa3Mep TpyOmbl JOJDKEH TMPENOCTaBIATh €ro WICHaM BO3MOXKHOCTh aKTHBHOTO U
HernocpeAcTBeHHoro  obOmeHus. I[lodTomy onTuMajbHOe KOJIMYECTBO YJEHOB HCCJEAyeMOro
KOJ/UICKTHBA [0JI’KHO COCTaBJATH 7-25 4ejoBeK. bonpmmii pa3Mep TIpyINIbl CHU3UT KayeCTBO
nojy4aeMoil MH(OpMaIum, MOCKOJIbKY YEIOBEK MOXKET C OINpPENeIEHHOCThIO BBIPaXaTh CBOE OTHOIICHHE
He Oosee yeM k cemH (+ 2) unnuBugam. Kpome toro, 00Jblioe KOJIUYECTBO YICHOB MCCIEAYEMOM TPYIIIbI
c/enaeT MPAaKTUYEeCKH HEBO3MOXKHOW MOJHYIO M KauyeCTBEHHYI0 00paboTKy MHGpOpMaluu — TaOIULBI
pe3ynbTaToOB BEIOOPOB M cXeMa MPEANOYTSHUNH Oy IyT JUIIEHbBI HATJISTHOCTH.

3. 3asaBaeMble BONPOCHI AOJKHBI NMPEACTABIATH C000ii KPUTEPUH, HA OCHOBAHUHU KOTOPBIX
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PECIIOHAEHT OCYLIEeCTBJISIET JUYHBIH BBLIOOP KOro-iu00 W3 YWIEHOB KOJJIEKTHBA Js1 y4acTHHA B
KaKoii-TO ompe/e/ieHHO COBMeCTHOM eaTebHOCTH. Coepikanre BEIOpaHHOTO Kputepus (paboTaTh Ha
OJIHOH omepanuu, CUACTh 32 OAHOW MApTOH, KUTh B OJHON KBapTHpPE U T. 1.) JOJIKHO OBITH SICHBIM H
MOHSTHBIM JUIsl BCEX WICHOB HCCIEAyeMO Mainod conuanbHON rpynmnbl. I[Ipu 3ToM B aHKeTe cieayeT
yKa3aTh BO3MOXHOE KOJIMYECTBO BEIOOPOB MIPH OTBETE HA BOIPOCHL.

4. BaXXHBIM TpeOOBAaHUEM SBIIAETCS CO0JIIOIeHHEe T'PAHMI COLMOMETPHYECKOro ompoca. Takum
00pa3oM, KaxIbld 4YJ€H KOJUICKTHBA, MOXKET BbIOpaTh ceOe MapTHEPOB ISl COBMECTHOM JIE€ATEIbHOCTH
TOJIKO B MpeJiesiax CBOEro KOJJIEKTUBA, U JOJDKEH CENaTh 3TOT BHIOOP CAMOCTOSATENIbHO, HE COBETYACH C
JIPYTHMH.

Onucanue nmpoueaypbl COUMOMETPHYECCKOT0 UCCJICAOBAHUS

Ilepen Hawyasiom onpoca MPOBOJUTCS HHCTPYKTax (columomeTrpuyeckas pasMuHKa). B xone Hero
PECIIOHJIEHTaM CJIeyeT OOBACHUTH IIeJIb MCCIEIOBAHUSA, MOAUYEPKHYTh BaXXHOCTh €r0 PE3yJIbTaTOB JUIs
IpyIIbl, IOKa3aTh, KAK HY>KHO BBIIIOJIHATh 33JJaHUs], TApaHTUPOBATH COXPAaHEHHUE TallHbl OTBETOB.

OcHoBHas (yHKIMSA OOpallleHHs] 3aKJIYaeTcss B TOM, YTOOBI 3aMHTEPECOBaTh DPECHOH[ICHTA,
noOy/UTh €ro K BHUMAaTEIbHOMY U IIPABAUBOMY 3alI0JHEHUIO COLIMOMETPUYECKON KAPTOUKH.

Ilepen mpoBeaeHHEM COLMOMETPUYECKOrO0 ONpoca HEOOXOJUMO IOCTapaTbcsi YCTaHOBUTh
aTMocdepy JOBEpHsI B OTHOIICHUSIX C TPYIIION.

Ilocne nNOArOTOBKM TpyHIbl M HMHCTPYMEHTapHsl HCCIEIO0BaHMs, HEOOXOAMMO IPHCTYNUTh
HEINOCPEICTBEHHO K COLIMOMETPUYECKOMY OIPOCY pPeCHOHIeHTOB. EMy noaBepratoTcsi BCce UjaeHbl IPYMIbL.

OCHOBHBIM HHCTPYMEHTOM cOopa HH(pOpPMALUU TPH COLUOMETPUYECKOM OIpPOCe SIBISIOTCS
COLIMOMETPUYECKUE aHKEThI (KaPTOUKH ), KOTOPbIE BHIAAIOTCS] PECIIOHIEHTaM JUIs 3aI10JIHEHUSI.

O0padoTKa SMIUPUYECKUX JAHHBIX B CONMOMETPUYECKOM MCCJIEI0BAHUN

[Tocne TOro, KaKk MUCHBITYEMbIE 3aOJIHAT CBOM MHUHHU-AHKETHI, SKCIIEPUMEHTATOP MPUCTYIAET K UX
o0OpaboTke. OO6paboTKa MOMYUYEHHOW C MOMOUIBIO COIMOMETPHUYECKOro ompoca MHGOpMallMU BKIIOYAET
MOCTPOEHUE COITMOMETPUUECKUX MATPHII, COLIMOTPAMM, a TAK)KE pACUET COLIMOMETPUUECKUX UHIIEKCOB.

Ilepsbim Imanom o6paboTku MHGOPMAIUU OOBIYHO SBIIAETCS MOCTPOCHUE COIMOMATPHIIBI, T. €.
CBEJICHWE BCEX pE3yIbTAaTOB OINpoca, 3a(QUKCHPOBAHHBIX HAa WHIUBUIYAIBHBIX COIMOMETPUUYECKUX
KapTouKax, B 00LIyI0 TalbauILy.

Counomerpuyeckasi MaTpulia TMPEICTABISET COOOW MaTpPUILy CBS3€H, C TMOMOIIBIO KOTOPOM
AQHAIM3UPYIOTCA MEXJIMYHOCTHBIE OTHOIIEHUs B rpymnmne. CoumomaTpuiia JaeT BO3MOXHOCTb MPOBECTH
aHaJ M3 CYIIECTBYIOIIMX CBsI3ed IMyTeM mpeoOpa3oBaHuss kKapTouek. OHA CTPOUTCS IO CIEAYIOIIEMY
MPUHIMITY: B TOPU3OHTAIBHBIX CTPOKAX, KOJUYECTBO KOTOPBIX COOTBETCTBYET KOJMYECTBY UJICHOB
KOJUJIEKTHBA, YKa3bIBAIOT BHIOOPHI BCEX WICHOB I'PYIIBI (T€X, KTO BHIOMPAET), a B BEPTUKAIBHBIX CTONIOIaxX
— KOJUYECTBO BHIOOPOB, TIOJYYEHHBIX TEMH JK€ JIMIIAMH, HO YK€ B pOJIM BBIOUpPAEMBIX.
Cormomerpuyeckasi MaTpHIla, TAKUM 00pa3oM, (PUKCHPYET OTHOIIIEHUE YICHOB KOJIEKTHUBA JPYT K JIPYTY.

«+» - TIOJOKUTETBHBIN OJJHOCTOPOHHHI BHIOOD,

«-» - OTpULIaTeNbHBIA BBIOOp (B TOM CiIy4ae, €CIM SKCIEPUMEHTATOP HCIOJIb30Ball OMHAPHBIN
BapHaHT OMpoca),

«0» - paBHOIYIITHE

B conmomarpuity 3aHocutcs wHGOpMAaIHs, MOJyYeHHAs B XOJI€ COIMOMETPUYECKOTO OImpoca M
YCTaHABIMBAIOIIAsl CBSI3M WHAMBHUJOB JIPYT C APYTOM M ACUCTBHSIMH B (hOpME YMCIIOBBIX 3HAUCHUN WU
cuMBOJIOB. M3 cymMmM B cTONOIaX MOXKHO YCTAHOBUTH, KTO W3 WICHOB KOJUICKTHBA SIBISIETCS HamOoliee
ABTOPUTETHBIM JIMIIOM, @ KOIO KOJUIEKTUB IIOJHOCTBIO OTKJIOHSIET, T. €. KTO SBJSETCS JIUIIOM
n307upOoBaHHBIM. C TTOMOIIBIO COITMOMATPHIIBI UCCIIEIOBATENb MOTYYaeT PEATbHYI0 BO3MOXXHOCTh U3YUUTh
pa3inuHbIe COLMAaNbHBIE CBs3M B Tpymme. [locpeacTBoMm mpeoOpa3zoBaHUS MATPHUI] MPOBOJUTCS aHAIH3
CBSI3€i U B3aMMOOTHOIIICHUI BHYTPH U3y4aeMOro KOJIJICKTHUBA.

Tabauna 1.
Kuaaccnpukanus ucnbiTyeMbIX 10 HTOTaM COLIUOMETPUYECKOI0 IKCIIEPUMEHTA

CrartycHas rpynna Konu4yecTBo mosry4eHHbIX BIOOPOB

B nBa pasa Ooubliie, yeM cpeHee YUCIIO MOTYyYEHHBIX BBIOOPOB OJJHUM

«3Be31IBI»
HCIIBITYEMbIM

«IIpenmounraemsie» B nonTopa pasa Gomble, 4eM cpeHee YHCIIO0 MOTYYEHHBIX BHIOOPOB
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OIHHUM HCIIBITYCMbBIM

B nmonTopa pa3a MeHbllIe, 4eM CpelHEee YHCIIO MOTYUYSHHBIX BBIOOPOB

«rHopupyemsbie»
OJIHUM UCHBITYEMbIM

PaBHo HYJIIO WK B IBa pas3a MECHbIIIEC, YEM YHUCJIO ITOJTYYCHHBIX BbI60pOB

«U3 OJIMPOBAHHBIC»
OIHHUM HCIIBITYCMbIM

CpenHee 4rcI0 TOTYYSHHBIX BBIOOPOB 0 HUM HcnbiTyeMbiM (K) Beruncnsercs mo gpopmyie:

K= ODIee Yueno ¢hefladbly [TOJIORITTE b HELX BLIE}GPOB

[-.|E-‘.I[|I!.'_".'_‘ EOIIHHECTEO HCIIBITYEMBIX

Jns namero npumepa K =60:10 = 6.

OnHuM M3 ToOKaszarened OIaromoxydus CKJIaIbIBAIOIIUXCS OTHOIICHHWH SBISETCS KOA(P(HUIHMESHT
B3aMMHOCTH BbIOOpOB. OH TMOKa3bIBa€T, HACKOJbKO B3aHMMHBI CHMIIATUM B JETCKOM OOLIHOCTH.
Koaddunuent B3aumuoctu (KB) Beruucsiercs mo gopmyre:

B KOomHyecTBO B3aHMHBIX Bb]ﬁ("[}ﬂﬁ

O0mee 4yHcno BEIGOPOB

Bmopbim 3manom o0o0pabOTKH pe3ylNbTaTOB COIMOMETPUUECKOTO HCCIEAOBAaHUS  SBISETCS
IOCTPOCHHE COLMOTPAMM - rpadudecKux N300paKeHHIA CBsI3ei BHYTPU KOJUIEKTHUBA, YCTAHABIMBAECMbIX Ha
ocHOBaHuU BbIOOpa. Coluorpamma CTPOUTCS MO pe3ysbTaTaM OIpPOCa, 3aHECEHHBIM B COLIMOMATPHUILY, U
ABiIAeTCs Oojee HariasAHbIM TIpaduyecKuM OTOOpakeHHeM cBsized B rpymnne. OHa IperocTaBiseT
uHpopMalMio 00 OTBETaXx BCEX WICHOB TPymnmbl Ha Bompoc. UieHoB rpymmbl (PEeClOHAEHTOB) Ha
comuorpaMmme M300pakaroT KPY>KKaMH, UX BBIOOPBI — CIUIONTHOW CTPENKOW, OTKIIOHCHHSI — INTPHXOBOU
cTpenkoil. OTCyTCTBHE CTPENKU MEXIY KPYKKaMU CBUIETEIBCTBYET 00 OIyCKaHUH, T. €. 00 OCTaBJICHUU
OJIHOTO UHJIMBUJIA IpYTUM 0€3 BHUMAaHMSL.

Crpykrypa coumorpammsl. ComriorpaMMa COCTOUT U3 MSATH OKPYXKHOCTEH, pa3MEIIeHHbIX OJIHA
BHYTPH JIpyTOH.

B nentpanbHblil (BHYTpeHHHMIT) KpYT (OyZeM Ha3bIBaTh €ro MEePBLIM) MBI BIIMCHIBAEM HOMED JTUIEPA,
T.€. TOro, KTO HaOpas OoJble Bcero 6awioB. Eciu 5T0 mpeacTaBUTENbHUIIA KEHCKOTO TM0ja, TO 00BOIUM
HOMEp KPY>KOUKOM, @ €CJIHM 3TO NPEACTaBUTENb MY KCKOI'0 T10J1a, TO HOMEp OyAeT BHYTPH TPEYTOJIbHUKA.

Bo BTOpoO#i Kpyr 3aHOCHM TeX, 4bs CymMMa OajoB OiM3Ka K JIMAEpPY, HO HPEBBIIIAET CYMMBbI
OpPEANoYTeHU OOJBIIMHCTBA. DTO TaK Ha3blBaeMoe «pedepeHTHoe sAapo» Trpymnmbl. OHO BiIMsSET Ha
HOPMaTUBHYI0, HDAaBCTBEHHYIO C)epy OTHOILIEHUH B IPYIIIIE, SBISETCS «COBECTHIO» IPYMIIbIL.

Tpetuii Kpyr — 3T0 MpeanoYrTaeMble (3010Tast CepeIrHa).

B derBepTOoM Kpyre HaXOASTCs MpeHeOperaeMble — 3TO T, KTO MOMy4YniI OAUH Oai.

[I4TBIi KPYT — 3TO KPYyT OTBEpraeMbiX. B HEM MOMeENIaTCs MOPSIKOBbIE HOMEpPA TeX, KTO Hadpam
HOJIb OaJIJIoB.

ITocne Toro, kak HOMepa BCEX WICHOB IPyIIIbl OyAyT 3aHECEHBI B COOTBETCTBYIOIME paHTraM KPYTH,
HEO0OXOAMMO MEXTy HHUMH Ipa@uiecKkd 0003HAYUTh CBSI3U. JTa MPOIEaypa 3aKITI0YACTCS B CICIYIOMIEM.
CMOTpHUM 1O COIIMOMATpHIle, KOTO BHIOpal MEepBblii HOMEP, U COeIMHSIEM JIMHUEH ero HoMep (B KPYKOUKe
WIM B TPEYTrOJIbHUKE) C HOMEpaMH ero u30paHHuUKoOB. CTpenouyka JUHUU OyAeT yKa3bIBaTh, KTO KOTO
BBIOMpPAET. AHAJIOTHYHYIO ONEPAIUIO MPOJIENIBIBAEM TOCIIEJOBATEIIEHO CO BCEMHU OCTAJIbHBIMU HOMEpPaMH.
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———> MO3UTUBHBINA OJTHOCTOPOHHUI BBIOO,

<—> NO3UTHUBHBIA 000ITHBIN BBIOOD,
------ > HETaTHBHBIA OJTHOCTOPOHHUHN BHIOOD,
S S— > HeraTUBHBIN 000I0THBIN BHIOOD.

Conmomarpuubl U COLMOTPAMMBI BBIMOJHSIOTCS OTAEIBHO MO KAXKAOMY KPUTEpUIO (IEIOBBIX U
HeOpPMaJbHBIX OTHOLICHWH). B TpOTHBHOM cilydyae OYeHb TPYIHO pa3o0paTtbcs B HepapXxuu
HPEANOYTEHUH U B LIEIOCTHON CTPYKTYpe TPYIIIBL.

AHanmm3 conuorpaMMbl HAaYMHACTCS OOBIYHO C OTBHICKAHMS IEHTPAIBHBIX, HAN0OJEE BIUATEIBLHBIX
YJIEHOB I'PYIIIbI, 3aTEM - B3aUMHBIX Iap U IPYINIUPOBOK, 0OBEAUHSIONIMNX JII0JIEH, BHIOPABIINX JAPYT ApYyra.
Oco0oe BHHMaHue 00palaloT Ha HAJIMYME «OTBEPKEHHBIX» WM «M30JUPOBAHHBIX» B IPYIINE, a TAKXKE Ha
HECOBIIQ/IAOLIHE 10 3HAKY CBSI3U MEX/1y €€ OTAEIbHbIMU YJICHAMHU.

CoumomMeTpruecKkue WHACKCH CIy)KaT JUIsl  BBISIBICHUS KOJMYECTBEHHBIX  XapaKTEPUCTHK
OTHOILEHUH B rpymme. Pa3nuyaror HHIEKCh NepcoHanbHble (I1.C.1.) ¥ IPYIIOBbIE (T.C.1.).

OcHoubiMu [1.C.H. sBIAIOTCS: MHIEKC COLMOMETPUUYECKOTO cTaryca (sl BBIOMPAaeMoro), HHIEKC
SMOLMOHAJIBHON HKCMAHCUBHOCTU (JUIs1 BBIOMPAIOIIEr0) M HHAEKC aJeKBAaTHOCTH OLIEHKH CBOETO
MIOJIOXKEHHUS B TPYIIIIE.

CoumomeTpHuecKuil CTaTyc - 3TO XapaKTepPUCTUKA IMO3UIMM 4WIEHA TIPYMIbl, B HEM OTpa)kaercs
CTETIeHb BIIMSHUS YEJIOBEKa, MOTEHIHMAIbHAs CHOCOOHOCTh K JIMJACPCTBY. TakoW MHIEKC MOXET OBITh
HOJIOKHUTEIBHBIM U OTPHULIATEIIbHBIM.

WHTerpaipHyI0 XapakTepUCTUKY CIUIOUEHHOCTH B TPYIIE MOXKHO IOJYYUTH C TIOMOIIBIO HHJIEKCA
crutoyeHHocty rpymisl (1, ). OH pacCcUMTHIBAETCS KaK OTHOLIEHUE PA3HOCTH B3aUMHO TOJIOXKHUTEIBHBIX U

B3aMMHO OTPHIIATENIbHBIX BIOOPOB MO TPYIIIE K 001[eMy KOJUYECTBY BCEX BO3MOXHBIX BEIOOPOB:
I, = [(BI-BO)/N (N-1)] 100, 1)
rze BII — 4ncio B3auMHO MOJIOXKUTENBHBIX BBIOOPOB B TPYIIIIE;
BO — yucno B3auMHO OTpHUIIATEIBLHBIX BHIOOPOB B TPYIITIE;
N - yMCIIO WIEHOB IPYMIIbl, yYaCTBOBABIINUX B OMPOCE.
[TonyyeHHOE 3HaUEHUE MOATBEPKAAET paHee ClIEIaHHbIN BBIBOJ O CPEHEM YPOBHE CIUIOYEHHOCTH
IPYIIIBL
AHanu3 ypoBHS CBSI3aHHOCTHU T'PYIIIBI IO BBIIEIIEHHOMY KPUTEPHIO CIIEIyeT MPOBOINUTh, UCIOIB3YS
MHACKC COLIMOMETPUYECKOM KOTepeHTHOCTH. JlaHHBIM HMHAEKC MOXKHO pacCUMTaTh Kak OTHOLIEHUE
KOJIMYECTBA OTAAHHBIX (MJIM MOJIyYEHHBIX) BEIOOPOB K 00IIEMY KOJIHUYECTBY BCEX BO3MOKHBIX BEIOOPOB:
I, =K, (uwmu.K,)/ N(N-1), (2)
rae K, - 9uciao OTAAHHBIX BBIOOPOB IO TPYIIIIE;
K, - 4HCIIO MOJIy4YE€HHBIX BEIOOPOB 110 TPYIIIE;

N — 9KCII0 YJICHOB TPYIIIIbI, yYaCTBOBABIINX B OMPOCE.
CIJio4eHHOCTh TPYIIBI MOXET OBITh HW3MEHEHa C IIOMOIbI0 HWHIeKkca B3auMmHOcTH (I,).

CII04eHHOCTh TPYIIBI MPOSBISETCS MPEXKAEC BCEro B KOJIWYECTBE MOJOKUTEIHHBIX B3aUMHBIX CBSI3EH,
MO03TOMY MHJEKC CINIOYEHHOCTH PacCUUThIBaeTCs Mo (popmyrie:
I, =BIT/N(N -1). (3)

Haubonee pacnpocTpaHeHHBIMH MEPCOHATIBHBIMH COIMOMETPUYECKUMH HHICKCAMH  SIBIISIOTCS
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COLII/IOMeTpI/ILIeCKI/If/'I CTAaTyC YJICHA TI'pyHIibl, HHACKC BMOHHOHaHBHOﬁ SKCIIAaHCUBHOCTHU M HMHJICKC obbeMa
B3alUMOJICHCTBUSL.
Counomerpuueckuii craryc (C,) OTpakaeT OTHOLICHHE WICHOB TIPYyNIbl K KaXIOMy €€

IPEICTaBUTEITIO.
C, = K/ /(N —1), (4)
rae K - KOIM4eCTBO rOJI0COB, HONYYEHHBIX I- M WIEHOM TPYIIIIbL.

OI[HOBpeMeHHO IMPUHATO HCYUCIIATH HOJIOKUTEILHBIA U OTpI/IHaTeJ'IBHHﬁ CTaTyChl, SABJIIOIIHUECSA
qacTsiaMu O6IJ_[€FO CONMOMETPUUCCKOTO CTaTyCa MHAHUBHUAA:

C,/ =K/ /(N -1, C, =K!/(N -1, (5)

rie C;° (Cf) — IOJIOKUTEIIbHBIA (OTPUIATEIbHBIN) COIMOMETPUYECKHI CTAaTyC i- ro dieHa

TPYTIIBI
K 1) - KOTMYECTBO MOJIOXKUTEIILHBIX BBIOOPOB, MOTYYESHHBIX i- M YWICHOM IPYIIIIBI

K (7 - KOIMYeCTBO OTPUIATENBHBIX BEIOOPOB, OMYUYEHHBIX I- M WICHOM IPYIIIBL.

I[HSI XapaKTepI/ICTI/IKI/I CTCIICHU AaKTHUBHOCTU KaXIOro M3 YJICHOB I‘pyHHLI, €0 OTHOIIICHUA K
OprX(a}OH_[I/IM MO>XHO HUCIIOJb30BaTh UHACKC 3MOI_II/IOHaJ'IbHOI71 OKCTCHCHUBHOCTU

E, =KJ/(N-1), (6)

raoe K(i) - KOJIMYECTBO BHIOOPOB, OTIAHHBIX I- M WICHOM IPYIIIIHI.

AHaJ'IOFI/I‘lHO PaCCUUTBIBAIOTCA NHACKCHI HOHO)KHTGHBHOﬁ u OTpI/IHaTeHLHOﬁ OKCIIAHCHUBHOCTHA..

E =K /(N -1 E =K /N -1, (7)

rae E;”( E; ) — nONOKHUTENBHBIN (OTPULATEIBHBIN ) HHCKC SMOIMOHAIBHOMN IKCIIAHCUBHOCTH;

Kci,(” - KOJIMYECTBO MOJIOKHUTEIILHBIX BBIOOPOB, OTJAHHBIX I- M YJICHOM TPYIIIIbI;
K(i)(f) = KOJINYCCTBO OTpI/IIIaTeJH)HI)IX BLIGOpOB, OTOAHHBIX i- M YJICHOM prHHbI.

JlomoyHAeT 3TU MOKa3aTeNu MHACKC 00beMa B3anMMOJCHCTBHS, KOTOPBIM XapaKTepU3yeT KasKIoro
YJIeHa TPYTITE OJHOBPEMEHHO M KaK CyOBheKTa BEIOOpa M KaK 00beKTa:

4, = Ki® —KIO (N ~1) ®

Ha ocHOBe 3anoJIHEHHON COLMOMETPUYECKON MaTpHIBI CTPOUTCS COLMOTPAMMA. HauOonee
pacnpoCTpaHEeHHBINH BUJ COLMOTpaMMbl — «MHULIEHbY. OHa npeacTaBiseT co00il HabOp KOHIIEHTPUYECKUX
OKpY’>KHOCTEH, YHCIIO KOTOPBIX COOTBETCTBYET HAMOOJbIIEMY KOJHUYECTBY BHIOOPOB AJISi OJHOTO YJeHa
TPYIIIBL

MHorosieTHsAs NpakTHKa MPUMEHEHHS COLMOMETPUYECKOTO METOJa MO3BOJISET YyTBEP)KIaTh, 4TO
MOCTPOEHUE COLIMOTPaMMBbI BH/IA «MUIIEHb» HE BBI3bIBAET OCOOBIX CIOXHOCTEH (naxe B rpynme u3z 15
YeJI0OBEeK MaKCHMallbHOE KOJMUYeCTBO BbIOOpOB penko mpesbimiaer 10). Ecnu rpynma coctout u3 15-20
YeJlIoBeK, TO Uil €€ IOCTPOEHHUs HYKHO MCIIONb30BaTh JIUCT BaTMaHa mnonaxojsuiero gopmara — A3
(420x297), Tak Kak Ha courorpamMMe OyZeT MHOTO JTUHUHA. My»XYHH U )KEHIIMH KeJaTebHO 0TOOpakaTh C
MOMOUIbIO Pa3HbIX 3HAUKOB (HAlpUMep, KBaapaT U Kpyr). BHyTpu Takoro 3Hauka yka3bIBaeTCsi HOMEP
y4aCTHHKA, COOTBETCTBYIOLINI €r0 MOPAJIKOBOMY HOMEDPY B Marpulle. HaHOCHTH TaHHBIE HA COLMOTPaMMy
PEKOMEHAyeTCsl B TOM IMOPSIIKE, B KAKOM OHM 3alMCaHbl B MaTpHUIle, @ HE B 3aBUCHUMOCTH OT KOJMYECTBa
MOJTyYEHHBIX BbIOOpOB (B TaKOM ciy4ae MEHBIIIE BEPOATHOCTh OLINOKHM).

Bb160Oph!l 4sIEHOB TpyIIBl OTOOPaXKarOTCS KPACHBIMU CTpEJIKaMH, OTKIOHEHUS — CHHHMH.

Bo03MOKHBI BApHAHTHI B3aMMHBIX BEIOOPOB M OTKIOHEHHH, TaKUE CIIy4yan OTOOpa)karoTcs JBYXCTOPOHHUMHU
cTtpenkamu. [[ns Toro 4TOoOBI OHW BBIAETSIUCH Ha oOmieM (oHe, 1enecooOpa3HO HCIONB30BaTh Oojee
TOJICTBIE JTUHUH.

[TocTponB conmorpaMMmy, HaJl0 MEPEUTH K ONUCATEIBHON YacTW WUHTEPHPETAMM PE3YJILTATOB
COLIMOMETpUYECKOro uccienoBanus. Ilpexne Bcero, HE0OXOAMMO OTIENBHO BBIMUCATH, KTO SIBISETCS
augepoM (MX MOXET OBITh W JBOE), KTO cOCTaBisieT pedepeHTtHoe siapo rpymmbl. KakoBa cTpykTypa
B3aMMOOTHOIICHUH MEXIy WieHaMU peepeHTHOro Kpyra. Eciiu Mexxy HUMU HeT B3aMHBIX BEIOOPOK, TO
OHO AU(PPY30pHO, T.€. HE SBISIETCA pePEepeHTHHIM A1poM. UieHbl pedepeHTHOro Kpyra B JaHHOM Cly4yae
SIBJIIFOTCSI IPOCTO BTOPUYHBIMU JIMJIEPAMU. PyKOBOJCTBO B IpyIIIIE CUMTAETCS HAAEKHBIM, €CIIH JIUAEpa
BBIOMPAIOT WIEHBI pepepeHTHOro Kpyra, a €ciu MeX/1y JHIEPOM U uileHaMH pedepeHTHOro sipa UMEIOTCS
B3aMMHBIE BBIOOPKH, TO JHIUPYIOIIME TMO3UIMHU <«3BE3IbD» OCOOEHHO HaJeXHbl. Yame Bcero, B
paccMaTpuBaeMoOM cilydyae, IrpyIa SBJseTcs CIUIOYEHHOW WM MMEeeT TeHIEHIMHM K CIUIoYeHuio. Moryt
ObITh 2 -3 Jmuepa, TOTAa OHU U SABISIOTCS pedEepeHTHBIM SIPOM TPYIIIbl, a BHYTPEHHUH KPYT OcCTaercs
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nyct. Jlanee HeoOXOAMMO BBHINKCATh OTACIbHBIE MHUKPOTpyMIbl. YeM oHHM Ooiiblle, TEM CIUIOUYECHHEH
JTaHHBINA KoJuiekTuB. Hanbonee mpoyHbl CTPYKTYpbl MUKPOTPYIII: TPHA, TETPal, 3B€3/] U UX COUETAHUM.

3amaua 1:

3agaum 1uisl pereHust

ba3oBblii ypoBeHb

Hcnonp3ys cOLMOMETPUYECKHE KAapTOYKH WIEHOB TPYyMIbl HEOOXOAMMO paccuuTaTh

I1OKa3aTciiu, XapaKTepI/IBYIOHII/Iﬁ COHI/IaJ'IBHO'HCI/IXOJ'IOl"I/I‘IeCKI/Iﬁ KJIMMAaT B KOJIJICKTUBE

COHI/IOMeTpI/ILIeCKaH KapTO4dKa

KomnuectBo
Ne Kto Koro BbIOUparoT cpeau 4IeHOB IpyIbl OTJaHHBIX
n/n BHIOOPOB
BbIOMpaeT -
1 2 3 4 5 + | -
0
1 WBanoB * - 0 + 0 11 2
KonunuectBo
No Kro Koro BEIOHpaIOT cpeau YICHOB TPYIIIIBI OTJAaHHBIX
- BBIOOPOB
m/m | BeIOWpaAeET
BCET
2 3 4 5 + | -
0
2 | BacuibeBa * 0 + + 2 2
KonunuectBo
No Kto Koro BEIOHpaIOT Cpeu YICHOB TPYIIIIBI OTJaHHBIX
- BbIOOpOB
/i | BBIOWpAET o
BCer
2 3 4 5 + | -
0
3 CuziopoB 0 * + + 3 3
KomnuecTtBo
No Kto Koro BeIOMparoT cpeu YIeHOB TPyIIbl OTJaHHBIX
- BbIOOPOB
/i | BBIOMpAET e
BCer
2 3 4 5 + | -
0
4 CoxkonoB + + * + 311 4
KomnuectBo
No Kto Koro BbIOUpatoT cpeau 4jIeHoB IPyIIbI OTJaHHBIX
- BbIOOPOB
/I | BBIOWpAET
BCET
+ -
0
5 | Cyb6otuna + + + 311 4
«+» - TIOJOXKUTENBHBIN BEIOOP (JKEIaHue BMECTe padoTaTh);
«-» - OTpULIATENbHBIN BHIOOD (HEXkKeaHue BMECTe paboTaTh);
«0» - 6e3pa3nuuHbIi BEIOOP.
Ta6muma 2
['pynmoBas conroMeTpuyecKas MaTpulia
Ne Krto KonunuecTBO OTIaHHBIX
Koro BeiOupator
1/l | BBIOWpAET BBHIOOPOB




w
o

1 2 3 4 5 + - BCETO

1 | UBanoB O - - + 0 1 2 3

2 | BacumibeBa 0 O 0 + + 2 0 2

3 | Cugopos + 0 0 + + 3 0 3

4 | CokoyoB 0 + 0 O + 2 0 2

5 | Cyb66otuHa - + + + 0 3 1 4
KomnnuectBo + 1 2 1 4 3 11 - -
MOJTYYCHHBIX - 1 1 1 0 0 - 3 -
BEIOOPOB BCETO 2 3 2 4 3 - - 14

YA

-
-

-
-
-
-
-
-
-

-
-
-

-
-
-
-
-
-

> TTOJIOXKHUTCIBbHOC OTHOIICHUC,

OTpULATCIIBHOC OTHOIICHUEC,
B3aMMHO ITOJOKUTCJIIbHOC OTHOIICHHC,

-——— = B3aUMHO OTPHIIATEIBHOE OTHOIIECHUE.
Puc. 1 — Counorpamma rpymnoBbIX OTHOIIEHUN

Wcnonb3ys naHHble TaOIULbl 2 U COUMOTPAMMBI, MOKHO C/€JaTh BBIBOJ O TOM, YTO HAWBBICIIMM
cratycoM B rpymnne oonagaer CokonoB (Ne 4) — 4 nonoxurenbHbIX BbIOOpa. UseHsl rpymnisl — Bacuibesa,
Coxkonos, Cy60oTnHa 00pa3yroT HedopMaabHYIO TPYIIYy, BeIOUpas Ipyr apyra. MBaHos (1) ucnbIThiBaeT
HenpuszHb K BacunbeBoii (2) u k CunopoBy (3). Enunas paGodas rpymma ¢ y4eToM CIIOKHMBIIMXCS
OTHONIEHUN HE MOXKeET ObITh COPpMUPOBAHO U3 cOTpyAHUKOB Ne 1,2.3, Tak Kak €cTh yrpo3a MOCTOSHHOTO
KOH(JINKTA.

CrnoyeHHOCTh TpyHIbl MOXET OBbITh OXapakTepU30BaHA COOTHOLIECHHEM IOJOXKHUTENbHBIX,
OTPHUILIATENIbHBIX M HEUTpalbHbIX BBIOOpPOB. Mcmonb3ys HMCXOAHBIE JaHHBIE, MOXHO HOJYYHUTh
COOTHOILEHUS, MPUBEJCHHbIE B TaOIHIIE 3.

Tabnuna 3
CooTHo1ieHre BbIOOpOB
Bcero nonyueno B ToMm uncie
BBEIOOPOB 110 TPYIITIE TTOJIOKUTEITLHBIX OTPHUIIATEIBHBIX HEUTPaTbHBIX
IT. % IT. % IT. % IT. %
20 100 11 95 3 15 6 30
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[To momyuyeHHBIM pe3yibTaTaM TpyIa XapaKTepu3yeTcsl CpeHEeH CTENeHblo CIuoueHHOCTH (55 %
COCTABJISIFOT TTOJIOKUTEIHHBIE BHIOOPHI).

WHTerpanbHylo XapakTepUCTUKY CIUIOUEHHOCTH B TPYIIE MOXKHO IOJIYYUTh C MIOMOIIBIO HHICKCA
crtodeHHocTy rpymmsi (1, ).

I =[(8-0)/5 (5-1)] 100 = 40 %

[TosnyueHHOE 3HauEHUE MOATBEPAKAAET paHee CIEIaHHbIN BBIBOJ O CPEJHEM YPOBHE CIIOYEHHOCTH
IPYIIIBL

AHanu3 ypoBHS CBSI3aHHOCTH TPYIIIBI IO BBIACICHHOMY KPUTEPHIO CIIEIYET MPOBOIUTE, UCTIONB3YS
MHJCKC COLIMOMETPUYECKON KOIr€pEHTHOCTH.

l,,.=14/20=0.7.

CIJIOYeHHOCTh TPYNIIBI MOXET OBITh HM3MEHEHAa C IOMOIIbI0 MHAeKca B3aumHocTH ().

CI104eHHOCTh TPYIIIBI IPOSABIISIETCS MPEXKAE BCErO B KOJIWYECTBE IOJIOKHUTEIIBHBIX B3aUMHBIX CBS3EH,
MO3TOMY MHJAEKC CIUIOYEHHOCTH PAaCCUUTHIBACTCA MO (hopMmyIe:
I, =8/20=0,4 - 3T0 cpeHeE 3HAYCHUE MEKIPYIIIOBOM B3aUMHOCTH.

Haumbonee pacnpoCTpaHCHHBIMH TIEPCOHAIBHBIMU COIIMOMETPUYECKUMHU HWHIACKCAMH  SBIISIOTCS
COLIMOMETPUYECKUIN CTATyC 4WieHa TPYMIbl, HHAEKC SMOIMOHAIBHON 3KCMAHCHUBHOCTU M HUHJIEKC 00bema
B3aNMOJICHCTBHS.

B rtabmuue 4 mpuBeAeHbl pacyeTHble 3HAYEHHUs  YKA3aHHBIX BBIIE  MEPCOHAIBHBIX
COLMOMETPUYECKUX MHAEKCOB. ECiM pacronokuTh NOJYYECHHbIE 3HAUEHUSI MHJIEKCAa B3aUMHOCTH YJIEHOB
TPYIIBI B IOpsAIKE yObIBaHUS, TO MOXHO C(HOPMUPOBATH OTHOCUTENBHBIE OIEHKA AaBTOPUTETHOCTH.

Tabnumna 4
3Ha4YCHUs IEPCOHAIBHBIX COITMOMETPUYCCKUX HHICKCOB
ConmoMeTpudecKkuii OMoLMOHAIbHAS
No Yiennl cTaTyc 9KCIIAHCHBHOCTD Wnnex
/1 TpyHIIbI MOJOKM | OTpHLAT | G MOJOXKH | OTpUUAT | Guuias BS;IM
TEJIbHBIN | €IbHBIN TEIbHAs | enbHas HOCTH
1 | MBanos 0,25 0,25 0,5 0,25 0,5 0,75 0
2 | BacwibseBa 0,5 0,25 0,75 0,5 0 0,5 0,25
3 | Cugopos 0,25 0,25 0,5 0,75 0 0,75 0
4 | CokonoB 1 0 1 0,5 0 0,5 1
5 | Cyb6oruHa 0,75 0 0,75 0,75 0,25 1 0,75

Taxum 06pazom, HaMOOIBIIUM aBTOPUTETOM B KOJUIEKTUBE MOJb3yeTcss COKONIOB, faee B MOpsAIKe
yobiBanus: Cy60otuHa, BacunbeBa, ViBanoB u Cunopos. [IpoBeaeHHbIE pacueTbl MOKa3ald, yTO JUIs
NpEeOTBpalleHUs] KOH(MIMKTAa B KOJUIEKTUBE DPYKOBOJACTBY MNPEANPUATHS I1€€CO00pa3HO pacCMOTPETh
BOIIPOC O BO3MOXHOCTH KapbepHOro pocta COKOJIOBa, TaK KaK 3TO MOBIUSET HAa 3(()EeKTUBHOCTh PabOTHI B
LIEJIOM MOJ[pa3/IeIeHusl.

IloBbIlIEHHBIH YPOBEHD

3apmauya 2: Vcnonb3ys TpuUBEIEHHBIE KpUTEpUM B TabmuIe S, CTYAEHTY HEOOXOIUMO MPOBECTH
COLMOMETPHUIO CTYAEHYECKOU IPYIIIIHIL.

Tabmwnia 5.
ConmomeTrpuieckasi Kaprouka
No Kpurepun Bo160ph!
1. |Koro u3 cryneHToB Brl XoTenu Obl BEIOpATh CTapOCTON CBOEH
rpymIb?

2.  [Koro 0wl Bel HEe XOTenu BEIOpATh CTAPOCTOM TPYTIITHI?

3. [Koro u3 rpymrbl Bel xoTenu Obl MPUTIACHTh JOMOW Ha BCTPEUyY
Hosoro roma?

4.  |Koro u3 rpynns! Bl He npuriacuim 0b1 K cebe oMo Ha BCTpedy
Hosoro roga?
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Tema 6. KOMMyHHRaTI/IBﬂoe MOBCACHUE B OPraHm3aluu

KoMMyHHuKanMOHHBIN NPOLECC B OPraHu3annu

Hean: nmoctpoenne >¢dexTuBHOrO Mpoiecca oOMeHa uHpopMaIuen Mo3BOJISIET CYIIECTBEHHO MOBBICUTH
3¢ (EeKTUBHOCTH COBMECTHOTO B3aMMOAECUCTBUS

OpranuszannonHas popma: codeceioBaHUE

3HaHusA U yMeHus, NpruodpeTaeMble CTYAeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CryneHt OyneT 3HaTh:

- NeUHUIUIO TIOHATUS «KOMMYHUKAIIUAS,

- OCHOBHBIE ()YHKIIMY KOMMYHHKAIIHAH.

CryneHt OyJeT yMeTh:

- UCCIIE/IOBATh TUTIOJIOTHIO KOMMYHUKAITHIA;

- OMHUCHIBATh IPUYMHBI BOSHUKHOBEHUSI KOMMYHHKAIIMOHHBIX O0aphepOB B OpraHU3aIiH.

®opmupyembie komnerenuunu: [1K-4, T1IK-7

AKTYaJlbHOCTh TeMbI: KOMMYHHMKAIlUd OOECHEUMBAIOT PACIPOCTPAHEHHE OCHOBHBIX MPHUHIIUIIOB
MIOBEJICHHS B OPTaHU3aIINH U MX BOCIIPHSITHE HA BCEX YPOBHSX YIPABICHUS

Teopemuuecmm yacmo

Kommynuxayuonnwiii npoyecc — 310 00OMEeH HHPOPMAIIMEH MEXKTYy IBYMsI HUIH 0O0JI€E JIFOIbMH.

OcHOBHasl 1€ KOMMYHHUKAIIMOHHOTO TIpoliecca — oOecrevyeHne MOHUMaHUsS WH(OpMAaINH,
SBIISIFOIIIEHCST TIpeAMETOM oOOMeHa, T.e. coobOmenmii. OmHako cam ¢akt oOmeHa uHdoOpmaiuendn He
rapanTupyeT 3QpPeKTUBHOCTU OOILIEHUS Y4aCTBOBABIIUX B OOMEHE JTIOCH

[Ipu oOmene mHpoOpMaIel OTHPABUTENh W TOJYyYaTelb MPOXOISIT HECKOJIBKO B3aWMOCBS3aHHBIX
stanoB. VX 3amaya — COCTaBUTh COOONICHHWE W MCIIOJIB30BATh KaHAN JUIsl €r0 Mepeadyd TakKhuM 00pa3oM,
YTOOBl 00€ CTOPOHBI MOHSUIM M Pa3JIeiIWId UCXOAHYIO HICK. DTO TPYIHO, MO0 KaXKABIA ATal SBISETCS
OJTHOBPEMEHHO TOYKOW, B KOTOPON CMBICII MOXET OBITh UCKaXXEH WJIM IMOJIHOCTHIO yTpayeH. YKa3aHHbBIE
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B3aUMOCBA3aHHBIC 3TAIIbl TAKOBBI:

1. 3apoxaCHUE UICH.

2. KonupoBanue u BEIOOp KaHamA.
3. ITepenaua.

4, JexonupoBaHue.

KoMMyHHKalIMOHHbIE  KaHalbl  pa3jMyaloTcd TEXHUYECKMMH BO3MOXKHOCTSIMHU, HampuMep,
IPOMYCKHOW CHOCOOHOCTBIO, TO €CTh PEATbHON BEIMYMHON HMH(GOpPMAIMM, KOTOpPAs MOXKET MPOXOAMTH
yepe3 HHUX 3a EAMHMIY BPEMEHH, CKOpPOCTBIO €€ JABI)KEHHS M BO3MOXKHBIMU moTepsamu. [[pyroit
XapaKTEPUCTUKON KaHAJIOB SIBJIETCS HAMPABICHHOCTh KOMMYHUKaUU. OHA MOXET ObITh OJHOCTOPOHHEHH,
KOrja, Hampumep, YIpaBieH4Yeckas HHQpOpMAIUs [BUXKETCS TOJBKO B OJHOM HAaNpaBlI€HUU — OT
HMCTOYHMKA K TOJydaTesto (I0CKa MPUKa30B B OPraHMU3allMM), WU JBYCTOPOHHEH, CKakeM Ipu Oecene, B
mporecce KOTOPOrH MMeeT MecTo oOpaTHasl CBSI3b M IMOJydareiab MH(GOPMAIMU MOKET JOJDKHBIM 00pazoM
JIOBOJUTH CBOIO PEAKLIUIO IO CBEJCHUS OTIIPABUTEIIS.

KoMMyHHKanMOHHbIE  KaHajdbl BHYTPUM  OpraHU3alUd  MOTYT OBITh  (OpPMAIbHBIMH U
HeGopManbHBIMU. [lepBbie CBSA3BIBAIOT MEXIY COOOH MODKHOCTH WIM MOJAPA3/CiCHUs, a BTOpPbIE —
yacTHBIX Jull. [To ¢popManbHBIM KaHaIaM OCYIIECTBISIOTCA Mepeaaya TOIbKO 0pUIMabHON HHPOpMAIUY;
1o He(hOpMaITbHBIM — Kak O(pHIIMATBHOM, TaK U JINIHOU.

Ecnu KOMMyHUKAallMOHHBIE KaHAlbl CBS3BIBAIOT OJEMEHTHI  YNPABICHYECKON CTPYKTYPBHI,
NPUHAJICKAITME K Pa3IMUYHBIM €€ YpPOBHSIM, OHHU SBJSIOTCS BEPTUKAIBHBIMHU, a €CIH K OJHOMYy —
TOpU30HTANbHBIMU. KaHalbl, CBA3BIBAIOIIUE AIEMEHTHI, OTHOCSIINECS HE TOJIbKO K Pa3HBbIM YPOBHSAM, HO U
K Pa3JIMYHBIM YacTSIM CTPYKTYPBI MOTYT OBITh Ha3BaHBI JMArOHATLHBIMHA. OOBIYHO OHHU TPETHA3HAYCHBI
JUISL OCYILECTBJICHUS HE aIMHHHCTPATHUBHBIX, & B OCHOBHOM HH(OPMAIMOHHBIX HU. TEXHUYECKUX CBsI3Ei
MEXIY YYaCTHUKAMHU pPa3IuYHOrO pPOJia KOMHUTETOB, KOMHUCCHUN, CIEIHAIBHBIX TpyIil. boabmimHcTBO
TOPU30HTAIBHBIX M JUArOHAJIbHBIX KaHAJIOB CETOAHs €Ile OTHOCATCS K pa3psaay HEOPUIMAIbHBIX A
NOJTYO(HUIHATBHBIX.

B opranuszanusix, rae 3aHato 0osiee ABYX 4€IOBEK, KOMMYHHKAIIMOHHBIE KaHAIBI O0BEIUHSAIOTCS B
TaK Ha3bIBA€Mble KOMMYHHKATHBHBIC CETH, CBS3BIBAIOIIUE AJIEMEHTHI YIPABICHYECKON CTPYKTYpHI B
eNHOE IIe]Ioe, U CTOJb K€ MHOTOYPOBHEBbIE, Kak OHa camMa. OHM 00beqUHSIOT B ceOe (dopmalbHbIE U
He(opMaTbHbIE KOMMYHHUKAIIMOHHBIE KaHAJBI, KaK TyOJIUPYIOIINE, TaK U JOTIOJHSIONINE IPYT APyTa.

KoMMyHHKaTHBHAS CeTh MPEACTaBISAET COOOH ONMpeaeieHHOE COeTMHEHUE YYACTHUKOB
KOMMYHHUKAIIUHU C TTIOMOIIBI0 MHPOPMAIIMOHHBIX MMOTOKOB. Tako# moaxo1 paccMaTpUBaeT
KOMMYHHKAITIOHHBIE OTHOIICHHS MEXKAY CyOBEKTaMH, MOCTPOSHHBIX COOTBETCTBEHHO HA MOTOKAX
nociaHuil uiu curHanos. [Ipuuem 31ech He UMeeT 3HaYeHUsl YAATI0Ch JIU MepeaaTh CMbICI TOCTIaHMs,
OJIHAKO KOMMYHHUKATHUBHAs CETh MOKET YBEINYHUTh I COKPATUTh BpEMs pa3pbiBa MEX/1y IIOCIaHUEM U
MOJIYYEHHBIM 3HAYCHUEM.

Mopnenb KOMMYHHMKAUU KaK IIPOLECCa OTPAXKAET B3aUMOAECHCTBUE TOJIBKO MEXKIY IBYMs
cyOBbeKTaMu, HO B OpraHU3ali KOMMYHHUKAIUS CTPOUTCS MEXKIY 3HAUYUTENIbHBIM KOJIMYECTBOM JIIOJIEH,
rpymni, noApasaeneHuid. PyKoBoaANUTENb TOKEH COETUHUTh X MHPOPMALMOHHBIMU TOTOKAMHU KaK
BHYTpHU OpraHU3alH, TaKk U BHE ee. COOTBETCTBEHHO (POPMUPYETCSI BHYTPEHHSISI U BHELLIHSAS
KOMMYHHUKaTHBHasA ceTb. KOMMyHHKaTHBHas CETh JOJKHA OBITh BCTPOEHA B (POPMATIBHYIO
OpPraHU3alMOHHYIO CTPYKTYpY. B pe3ynbTraTe 1eaTebHOCTh IPYIIIbI 3aBUCHT OT OpraHU3aluN
KOMMYHHUKAIIHOHHBIX TOTOKOB B 00IIIEeM KOMMYHUKAaTHBHOM IPOCTPAHCTBE.

CTpyKTypbl KOMMYHHUKATUBHBIX C€Te€l MOTYT OBITh pa3nuuHbiMU. Hanbonee
pacIpoOCTpaHEHHBIMU SABISIOTCS CIIEIYIOLIUE BUbI CETEH: LIETIOYHAs, 3BE3/IHasl, UepapXudecKas,
MHOT'OCBSI3HAs1, BEEpHasi, Kpyrosasl.

Bomnpocs! 115 codecenoBanust
ba3oBblil ypoBeHb:

1. JeduHumus noHsATUsS KKOMMYHUKAIUSI.
2. OYHKIMU KOMMYHHKAIIUH.
3. JIByXCTOpOHHMI KOMMYHHKAIIMOHHBIH MTPOIECC U €70 OCHOBHBIE 3JIEMEHTHI.
4. KoMMyHUKaTUBHBIE Oapbephl U MyTH UX MPEOIOJICHHS.
IHoBbIlIEHHBIN YPOBEHD:
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N =

Bunapr kommyHuKanuii. BepTrukanbHbIe M TOPU30HTAIBHBIC KOMMYHHKAIIH.
BepOanbHoe 1 HeBepOaTbHOE KOMMYHHKATHBHOE MTOBEICHHE.

3. He(bOpMaJ'IBHOG O6H_[CHI/ICZ OpraHHU3allMOHHBIC CIYXHM MW TOJKH, YMCHHEC HX CO3daBaTb U

HCIIOJIb30BATh B LECIAX OpraHu3aluu

¢ PeKTUBHOCTH OPraHN3aANMOHHBIX KOMMYHHMKAIHI

Heab: nmoctpoenue 3¢ ekTHBHOrO Mporecca ooMeHa WH(GOpMaIMel MO3BOJSIET CYIIECTBEHHO MOBBICHTH

3¢ (EeKTUBHOCTh COBMECTHOT'O B3aMMOAEHCTBUS
Opranu3zanuonHas popma: pelieHre TUIIOBBIX 3aa4

3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEeHTOM B pe3y/ibTaTe OCBOEHHUS TeMbI:

CryneHt OyJeT 3HaTh:

- TeUHUIIUIO TIOHATHS KKOMMYHHKAIIUS;
- OCHOBHBIE ()YHKITMH KOMMYHHUKAITUH.
CtyneHt OyaeT yMeTh:

- MCCJIEIOBATh THITOJIOTHIO KOMMYHUKAIIHAN;

- OIMUCBIBATH ITPUYUHBI BOBHUKHOBCHHA KOMMYHUKAITUMOHHBIX 6apLepOB B OpraHu3aluu.

®opmupyembie komnerenunu: [1K-4, T1IK-7

AKTyaJIBHOCTB TEeMbl: KOMMYHHKallUHU o0ecreynBarT PacipoCTpaHCHUC OCHOBHBIX

IMOBCACHHA B OpraHru3alv U UX BOCHIPHUATUC HAa BCCX YPOBHAX YIIPABJICHUSA

3agauu 17151 pelieHust
Ba3oBblii ypoBeHb

3anaua 1. «CpeacrBa HeBepOAJIbHOI0 00IIEHU I

eas.

OBnazieTh HaBBIKAMU aHAJIM3a CPEJICTB HEBEPOATHHOTO OOIIEHUS.

3aganue.

IIPpUHIHAIIOB

[Ipoananu3upyiite npuBeneHHble B Tabn. 6.1 cpenctBa HeBepOanpHOro obmeHus. Onpenenure,
KaKH€ W3 HUX OTHOCATCA K KMHECHYECKUM, MPOCOANYECKUM, SKCTPATMHIBUCTUUYECKHM, TAaKECUYECKUM U

IMPOKCECMUUYCCKUM, 3aIIOJIHUB COOTBCTCTBYIOH_II/Iﬁ CTOJ'I6CI_[ Tabm. 1.

CpencrBa HeBep0AJIbHOIO O0LIEHUA M UX KJIacCHPUKAIUA

=

HesepbanbHbie cpencTBa
oO01IeHns

['pynnbl HeBepOaNbHbBIX
CPENCTB OOIICHUS

Pykonoxartue

CMmex

I[I/ICTaHL[I/ISI MCKIOY 06H_[8.IOH_II/IMI/IC$I

Tlo3a

ITmau

Mumuka

IloxnonpIBaHuE MO mieuy

VYrou o01ieHust napTHEPOB

OO NO|OI AW N

ITay3b1

[EN
o

Baran

-
-

B3noxu

[EEN
N

TlokamnnBanue

Taoéauna 1.
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13 Temm peun

14 Kectsl

15 [Tonenyii

16 WuaTonanus
OTBer:

KuHecuueckue: 4, 6, 10, 14;
npocoaudeckue: 13, 16;
SKCTpaJIuMHIBUCTHYECKUE: 2, 5,9, 11, 12;
Takecndeckue: 1, 7, 15;
pokceMuueckue: 3, 8.

gL E

3agaua 2 «[Ipokcemuueckue cpeicTBa HEBEpOATHHOIO OOIICHUS

Menan.

OBnazieTh HaBBIKAMH aHAJIM3a MPOKCEMHYECKUX CPEJCTB HEBEPOAIHHOTO OOIICHUSI.

3aganue.

Onpenenure, Uig KaKOro BUJA AUCTAHLIUU XapaKTEPHBI IPUBEJCHHBIE B Ta0Jl. 2 PaCCTOSHUS MEXIY
OOIIAFOIIMHUCS.

Tabauna 2.
Buasl iucranmuu
Ne Paccrosinne mexnay Bun aucranunn

OOLIAOIIMMHUCI

Cspimre 350 cm
50-120 cm
15—50 c™m
120-350 cm

Al WIN|F

OTtBer:
1) Hy6anHaﬂ JOUCTaHIUA,
2) IepcoOHaJIbHAS AUCTAHIUS,
3) UHTUMHAas JUCTAHIIUA;
4) conyajgbHas OUCTAHIIMA.

3anaua 3 «Onpejenenne BUaa KOMMYHUKAIIAN

eas.
OBnazeTh HaBbIKAMU aHAJIM3a KOHKPETHOM CUTYallUM W3 MPAKTUKHU JESITEIbHOCTU OpraHU3alliud U
HAy4HUTHCS ONPEAENATh BUAbl KOMMYHHKAIUU.
3amanue.
[Ipoananu3upyite CISAYIONIYIO CUTYAIIMIO B OMPEACIIUTE, O KAKMX KOMMYHUKAIUSIX UIET PEUb.
Curyanus.

B mponecce OprIpoOCKTUPOBAHUA CO3MACTCA OpraHU3allMOHHAA CTPYKTYypa YIIPABJICHHA, a4 TAKIKC
pa3pa6aTLIBa10Tc5{ MOJIOKCHHA O IOAPAa3ACIICHUAX aIlllapaTa YIIPaBJICHUS. B kaxaoM wu3 HHUX
0013aTeNIbHO JOJDKCH TMPUCYTCTBOBATH pPasacii: «B3anmooTHOMIIEHUS C ApyruMu noapasacCiICHUuAMA
opraHu3alnumn».

OTtBer: CbOpMaJ'[BHI)Ie TOpHU30HTAJIBHBIC KOMMYHUKallH.

Curyanus.

B xomnannmu AT&T paspaboTana mporpamMma o YHpPaBICHHUIO MPOM3BOAUTENBHOCTHIO. BaxHOM
YacThIO 3TOM MPOrpamMMbl BBICTYMAET pa3padOTKa M pacnpocTpaHEHHE BHYTPH KOMIIAHMM CIELHaTbHbBIX
BOIIPOCHHKOB.

B aHKeTax, KOTOpPBIE pa3JaloTCs BCEM COTPYJHUKAM OJHOTO MMOAPA3IEICHHUs], 3aTParuBAOTCS TAKUE
BOIIPOCBHI, KaK:
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. yBa)keHHE K paOOTHHUKY,

. CTpeMJICHHE OKa3aTh aKTHBHYIO IOMOIIb KJIHEHTY,
. paboTta B KOMaHe,

. WHHOBALIMH U BBICOKUE STHYECKUE HOPMBI.

PesynbTarsl 3TOrO Oompoca, rnojxy4aeMble pyKOBOAMUTEIEM, 110 CYTH CBOEH SIBISIOTCS MPOSBICHUEM
oOpaTHOW CBsA3M OT €ro MoJpa3/ieneHus. PyKoBOAWTENb aHAIU3UPYEeT OSTH Ppe3yJbTaThl, 3aTeM
KOH(UAECHIIMATBHO 00CyKAaeT UX ¢ (HaCUIUTATOPOM, IIOCIIE YETO OHHU BBIHOCSTCS Ha 0OCYKJEHUE OOILEero
coOpaHus KOJUIEKTUBA M0/Ipa3AeIeHHUs.

OtBeT: cuctemMa BOCXOJAUIMX KOMMYHHKAITUH.

I[HoBbIlIEHHBIH YPOBEHD

3anaua 4 «llenu u BUBI KOMMYHHUKALIAN)

Hean.
Pa3BuTh HaBBIKM aHATM3a PA3TUYHBIX BHIOB KOMMYHUKAIIUNA U 3aKPEMUTh 3HAHUS O LENSIX, KOTOPbIe

OHH TIPECIEAYIOT.
3aganue.

[Ipoananusupyiite npuBeeHHbIE B Ta0. 3 LEIM pa3InyHbIX KOMMYHUKaMi. OnpenenuTe, Kakue
U3 HUX CTaBAT Tepea co0Oil HHUCXOSIINE, BOCXOMAIINE, TOPU3OHTAIBHBIE W JAHArOHAIBHBIC
KOMMYHMKAIIH, U 3al10JIHUTE TaOIHILy.

Tabauua 3
Ilesin 1 BUIbI KOMMYHUKALHIA
No [lenn xOMMyHUKaUi Bubl KOMMyHUKanui
1 [TocTaHoBKa 33714 UCIIOJIHUTENSAM
2 Koopaunanus padot noapasaeneHuit

anrnapara yrnpaBJIeHUs

3 [Tosrydyenue nocToBepHOM HHOPMALIUU O
KOHEYHBIX pe3yJibTaTax padoThl

4 HNuTerpanus ycunui noapasaeaeHuin
anmnapara yrnpaBJeHUs JUIsl peleHus
KOMIUIEKCHBIX MPOOIeM

o Obecneuenne 0OpaTHO CBA3M O MOJTyUYEHHBIX
3aaHusX
6 OO6ecrieueHre 0OPaTHOM CBSI3U JIJISl OLICHKH
Pe3yIbTAaTOB pabOTHI
7 D¢ heKTUBHOE UCTIOIB30BaHUE BCEX BUIOB
pPECYpCoB B OpraHU3aIuu
8 Pazpenienue MeKIrpynmnoBeIX KOH(QIUKTOB B
OpraHHU3aLUH
9 W3yueHne MHEHHUS KOJUICKTHBA T10
UHTEepecyloulei npodieme
10 O6meH nHdopmanuen
11 OoecrieueHue COUATBHOM MOIEPIKKU
TOTYMHEHHBIX
12 WHCTpyKTHPOBaHHE 110 BBIMIOJIHEHUIO PaOOTHI
13 PasperieHre BHYyTpUTPYIIIOBBIX KOH(IUKTOB
14 [ToBbIIEHNE ONEPATUBHOCTH PEIICHUS

npobiem
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OTtBer:.
1,6,7,11, 12, 13, 14 — nienu HUCXOAAIIMX KOMMYHHKAITAN
2,4,7,8,10, 14 — 1nienu TOpU30HTATIBLHBIX KOMMYHUKAIIHN;
3,5,7,9, 13, 14 — nenu BOCXOIAMINX KOMMYHUKAIIHH;
4,7, 14 — uenu AMaroHaIbHBIX KOMMYHUKAIIHA.

)

3anava 5 «Buasl nuaopmanuy 1 BUIbI KOMMYHUKAITHID)

Heab.

Pa3Buth HaBBIKM aHAIKM3a PA3TUYHBIX BUAOB KOMMYHHUKALUNA U 3aKPENUTh 3HAHUS O TOM, KakKast
uH(pOpMAaIUs TIEpeacTCs M0 MX KaHaJaM.

3amanue.

[Ipoananu3upyiite mepeurciaeHHbie B TabJd. 4 BUIBI TIEpeIaBacMOi B COOOIICHUH MH(OpPMAIIUHU.
Omnpenenure, O KaKUX KOMMYHHKaIMSIX  (HUCXOIANINX, BOCXOMISIIMX, T'OPHU30HTAJIBHBIX,
JUAarOHAJIbHBIX ) UJIET PEeUb, U 3aIOJTHUTE TaOIHUILY.

Taoauua 4.
Buabl nvHpopManuu ¥ BUJAbI KOMMYHUKAUI
Ne Bubl napopmanyn Bugel 5
KOMMYHHUKAITUH
1 HNudopmarius o 010 KETe OpraHu3aIun
2 [TpemnoxeHus 00 yIayUYIICHUH ACATSILHOCTH MOAPA3CIICHUS U
OpraHu3aIiH B IICJIOM
3 Nudopmanys o mpeacTosmx n3MEHEHUSIX B COCTaBe
aKIMOHEPOB

4 [TpemnoxeHus B pa3padbaTbiBaeMblii B KOMIIAHUW OU3HEC-TIJIaH,

BHOCHMBIC PA3JUYHBIMU OTJEJIaMH anmapaTa yupaBaeHUs
5 OoOparieHue 3a KOHCYJIbTAIIUEH MO PELICHUI0 KOHKPETHON

POOIEMBI
6 Nudopmanust 0 KaIpoBBIX HA3HAYCHHSIX
7 JI0JPKHOCTHBIE MUHCTPYKLIUU
8 [IpennoxxeHus: B MPOEKT MOJOKEHUS 00 orjiate Tpya B
OpraHu3a- MM U 3aMEYaHHs 110 HEMY
9 Hudopmarivs o BpIBOJE KOMIIAHHWEH HOBBIX TOBapOB Ha PHIHOK
10 Wudopmarivs o xo/1e BHIMOTHEHUS TPOU3BOICTBEHHOTO
3aJaHus
11 Nudopmanius o xo1e peKOHCTPYKIIMH B KOMIIAHUU
12 2KanoObl MOAYMHEHHBIX HA IJIOXHUE YCIOBHS TpyAa
13 Nudopmarnius o co3gaHny HOBBIX TOIPa3/IeICHUN B KOMITAHUH
14 WNupopmaniys o BB€AGHUH HOBOTO MOJIOKEHUS 00 oIIaTe Tpyia
Y IPEMUPOBAHUH B OpraHU3AINH

15 [IpensioxeHus: B KOJJIEKTUBHBIA JOTOBOP MEXKY

aIMUHUCTpAIMEd U TPYJOBBIM KOJIJIEKTUBOM OPTaHM3aIUU
16 Nudopmaniusi 0 mpuurHaX YBOJBHEHHS U3 OpraHU3aIiu
17 MHeHre MOJYMHEHHBIX 0 HEMOCPEACTBEHHOM PYKOBOJAUTENE

OTBeT:

1,3,6,7,9,11, 13, 14, 15 — nucxopsmue KOMMyHHUKAIIHH;
2,5,8,10, 12, 15, 16, 17 — BocxosIIre KOMMYHUKAIINH;
4,8, 15 — ropu3oHTAIbHBIC KOMMYHHKAITUH;

5, 8, 15 — namaroHabHbIE KOMMYHHKAITHH.

3anaua 6 «KomMmyHUKaIOHHBIE Oapbepbl»

Hean.
OBJIaI[eTB HaBbIKaMHU aHAJIN3a KOMMYHUKAIIUOHHBIX 63.pbepOB.
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3ananmne.
[Ipoananu3upyiite npuBeaeHHbIE B Taba. 5 momexu npu obuieHuu. OnpenenuTe, NposiBICHUEM

Kakoro Oapbepa sIBIseTCs Kax/as U3 HUX, U 3aII0JTHUTE TaOJIuUILy.

1.

Taoauna 5
Ilomexu u Gapbepsbl
Ne ITomexn bapbep
1 Pa3nnyHoe NoOHMMaHuE OJTHUX U TEX KE KECTOB
JIOJIBMU U3 PAa3HBIX CTPAH
2 OunbTpanys uHGoOpMaIIu
3 JXKapron, ucnons3yemslii B paboueii rpyme
Hanaue 601p110T0 YKCTIa YPOBHEH B CTPYKTYpE
yIpaBJIE€HUs
5 Yacroe ynorpebiieHue B peyH BbIPAKEHUHN «Tak
CKa3aTh», «CKAXKEM TaK» U IIp.
6 OTtcyTcTBUE Y PYKOBOAMUTENS BPEMEHHU Ha TO, YTOOBI
BBICITYIIATh KAXKJI0TO MOJAYUHEHHOTO
7 Paccrostare Mexny obmarommmucs 6omnee 50 M
8 [Icuxonoruueckas HECOBMECTUMOCTh OOIIAIOIINXCS
9 OTCcyTCcTBHE PETJIAMEHTOB AEATEIbHOCTH PAOOTHUKOB
Y NOApAa3/iesICHUH armapaTa yrnpaBJIeHUs
10 PaznuuHoe noHMMaHue OJTHUX U TEX K€ CJIOB U
BBIPAKECHUI
11 Heymenue cinymars cobeceqHuka
12 PaznnuHoe BocnpusaTHE TUCTAHIIUU MEKITY
OOLIAIOIIMMHUCS MPEACTABUTEISIMHI Pa3HBIX CTPaH
OrBer:

1, 12 — xynbTypHBIE pa3inyus;
2,5, 8, 11 — nuuHOCTHEIN Oapbep;
3, 10 — s3p1KOBOI Oapbep;

4, 9 — opraHu3zanMoHHbII Oapbep;
6 — BpeMeHHOI Oapbep;

7 — ¢dusunueckuii 6apbep.

Pexomenayemas iuTepartypa:

OcHosnas numepamypa:

[Terpocsu, 1. C. Opranuzanunonnoe noeaenue : yued. nmocodbue / [I.C. Iletpocsn, H.JI. ®aTtkuHa ;
noa. pea. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

Kpacosckuit, F0. JI. Opranuzanuonnoe mnosenenue : [yueOnwk] / F0.J[. KpacoBckwmii. - 4-e wu3m.,
nepepad. u gorm. - M. : IOHUTU-IIAHA, 2014. - 487 c. - Ha yue6uuke rpud: Jon.MO.

Jononnumensnas numepamypa:

Kpacosckuii, F0./]. Opraauzanuonnoe noseaenue : yueounuk / 0. /1. Kpacosckuid. - 4-e uzn., mepepao.
u jom. - M. : FOuutu-Jlana, 2015. - 487 c. : cxem., un., Tabma. - bubmuorp.: c. 469-470. - ISBN 978-5-
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238-02186-7 ; To xKe [DnexTpoHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. HopodeeBa, JLU. OpranuzanvoHHoe moOBeAeHHE : ydeOHO-meronumueckuid komruiekc / JLU.
Hopodeesa. - M. ; bepnun : lupext-Menua, 2015. - 406 c. : ui., cxem., Tadi. - bubnurp. B k1. - ISBN
978-5-4475-5269-5 ; To xKe [DneKTpOoHHBIIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=426938

INPAKTUYECKOE 3AHATHUE 4

Tema 7. Coumaaun3zanusi UHAMBUIA B OPraHU3AUMN

IIpoOJieMbl OpraHu3alUOHHON CONMATIN3AIUN

Hesb: 3aKperieHNe TEOPETHUECKUX 3HAHUK OTHOCHTEIBHO NMOCTpoeHHS 3()()EeKTUBHON MHIMBHUIYaTbHON
colLMaIn3auu

Opranuzanuonnas popma: cobecenoBanue

3HaHMA M yMeHuUs1, nprodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:

CrtyzaeHt OyneT 3HaTh:

- IOHATHE «COLMAIN3alUsl UHINBU/IA» B OpraHU3aluy;

- KJIacCU(UKALIUIO METO/IOB COLIMATH3AIUY;

Crynent OyJieT yMeTh:

- OMMCBIBATH 33J]a4M COIMAIM3AlUY B OpraHU3aIIH;

- aHAJIM3UPOBATh B3aMMOCBS3b 3JIEMEHTOB IIPOLIECCA COLUAIU3AIIIH.

®opmupyemblie komnerenuun: [1K-4, [TK-7

AKTYyaJIbHOCTb TeMbl: 3(P¢eKTUBHAS CONHAIU3AIUSA CBUJETEIBCTBYET O OJArONpHUSITHOM KYJIBTYpE,
CJIOKUBILIEHCS B OPTraHU3ALUH.

Teopemuuecxa}l yacmo

Opranu3zanroHHas COIAIN3alNsg — 3TO IPOLECC, B X0JI€ KOTOPOr0 MHAUBH]I TOCTUTAET LIEHHOCTH,
CHOCOOHOCTH, HOPMBI IOBEACHUS U COLIMATIBHBIN KPYT030p, BaXKHbIE 17151 IPUOOPETEHNs Beca BOPraHU3aI[uH 1
MOJIHOTIPABHOTO Y4acTHUs B HEH B KauecTBe paOOTHHKA.

OCHOBHBIE COCTABIIAIOINE TPOLIECCA OPTraHU3ALMOHHOM COLIMATIN3ALIUN:

« U3MEHEHUE YCTAaHOBOK, LIEHHOCTEN U (JOPM MTOBE/ICHNUS;

* HEMPEPBIBHOCTH MPOLIECCA COLMATIN3ALUN B TEUEHUE ONPENEICHHOIO IEPUOAA BPEMEHU;

« IIPUCIIOCOOJIEHHE K HOBBIM JOJDKHOCTHBIM OOS3aHHOCTSIM, pabouuM TpynmaMm U pabote
OpraHu3aluy;

* B3aMMHOE BIIUSTHUE HOBBIX COTPYIHUKOB M PYKOBOAUTENEH;

* IIEPBOCTENIEHHAs] Ba)XHOCTh JTalla BXOXKIEHUS B opraHumsauuio. lIporeccsl conumanuzanuu
HaIpaBJieHbl HA COYETAHNE MHTEPECOB MH/IMBH/Ia M OPraHU3aLINH.

[Iporecchl conmanu3auy B OpraHU3alusaX, B 3aBUCUMOCTH OT CUTYalllH, pa3Inyaiorcs mo gopme u
coJlepkaHuI0. MeToabl  colMalv3alMd  PaccMaTpUBAIOTCS MPUMEHHUTEIBHO K CTaausM, JTanam
conuanuzanuu (tadm. 1).

Taoauna 1.
MeToanl cOUaAJIN3alHnH

Dran Merox

COIMAJTH3AIH U
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Vipexaoras 1. HaeM Ha 0CHOBE IE€MCTBYIONIETO MJIaHA JOJKHOCTEH.
CONMATN3AIIS 2. [lonGop m HA3HAUEHUE C UCTIOIH30BAHUEM IIJIaHA
MPOABUKEHUS 110 KAPbEPHOU JIECTHUIIE
1. CiennanbHbIe U MHIUBUYaTbHBIC TPOTPAMMBI 00yYEHUS.
2. O0yueHue COIUATbHBIM U TEXHUYECKIM HaBBIKaM.
3. Tounas u moaepKuBaromias o0paTHas CBs3b.
[TpucnocoburenpHas
4. HazHaueHre Ha OTBETCTBEHHBIE JOKHOCTH.
COIHAJIN3aIUs
5. TpeboBaTeIPHOCTD, HO CIIPABEAJIUBOCTD CO CTOPOHBI
PYKOBOIUTEIIEH.
6. CTUMYJIMPOBAaHNUE OTHOIIIEHUM HACTAaBHUYECTBA
Ponepas 1. [Ipenocrapienne npodeccuoHaaIbHbIX KOHCYIbTAIUH.
yIpaBJIeHUYECKas 2. AnanTuBHBIC, THOKHE TPOU3BOCTBEHHBIC 3aJaHUS.
conuaIn3anusg 3. Y4eT MeHeKepaMHi UHAUBUIYaJIbHOCTH II0{YMHEHHOT' O

Bomnpocs! 1151 cobecenoBanust
ba3oBblil ypoBeHb:

1. OnuiumTe CyIHOCTb MPOoLEcca COUUAIN3ALUU IMYHOCTH B OpraHu3aluu
2. KaxoBa posp 00yueHust Ipyu BXOKJIECHUH B OpraHu3aluio?
3. [lepeuncante OCHOBHbIE HAIIPABICHUS PA3BUTUSA JIUYHOCTH B OpraHU3aLUH

IHoBbIIEHHBIH YPOBEHB:

1. [Mepeunciute KIFOYEBbIC TPOOIEMBI IIPOIECCa COLMAIN3AINHI UHIHBU/IA
2. Oco0eHHOCTH COITMANTN3AINH MTOKOJICHUH B YCIOBUSIX Poccuu u ee BUIIBI
3. CoupanpHblil CTaTyC U COLUAIbHAs POJIb TMYHOCTH B OpraHU3aI[HU

I[eBI/IaHTHOC MOBECACHUE B Opranm3aluu

Heab: 3akpenieHne TeOpeTUIECKUX 3HAHUM OTHOCUTENIbHO BBISBIICHUS JE€BUAHTHOIO TIOBEJICHUS
Opraan3annonHas (popMa: KpyIJiblil CTOJ

3HaHMA M yMeHuUs1, NprodpeTaeMble CTYIeHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbI:

CryneHt OyJer 3HaTh:

- IOHATHE «JIEBUAHTHOE) MOBEJICHNE UHANBH/IA B OpraHU3aliy;

- BUJIbI IEBUAHTHOT'O TIOBE/ICHUS;

Crynent OyJieT yMeTh:

- ONUCHIBATh BO3MOXHBIE IPHUUMHBI M ITOCIEICTBUS IEBUAHTHOTO MTOBEICHUS MHMBH/IA;

- pa3zpalaThIBaTh HaIlpaBJICHUS BO3JICHCTBUS Ha IEBUAHTHOTO MMOBEACHUE WHANBU/IA.
®opmupyembie komnerennun: [1K-4, I[TK-7

AKTYaJIbHOCTb TeMbI: JI€BUAHTHOIO TIOBEJIEHHWE BBICTYMAaeT OJHUM M3 (HAKTOPOB, CHUKAIOIIMX
3¢ (HeKTUBHOCTD AESITENLHOCTH OpraHU3aIIH .

TeopeTnyeckas 4acTh

IIpu Bcell CIOKHOCTH TPOILIECCOB COLMAIM3ALMUA PAOOTHUKOB CaMBIM TPYAHOIPEOIOTUMBIM
SBJISIETCS IEBUAHTHOE TTOBEJICHHE.

JIro6oe 00111eCTBO HE MOKET HOPMAJIbHO (DYHKIIMOHHPOBATH 0€3 pa3pabOoTaHHBIX CUCTEM MPaBUI U
HOPM TMOBEJIEHHUS, MPEINUCHIBAIOIINX BBHIMOJTHEHHE KaKJIbIM YEJIOBEKOM TpeOOBaHHM M 00s13aHHOCTEH,
HEoOXOIMMBIX 1J1s ob1ecTBa. B macmirabe Bcero oduiectsa (popMupoBaHHe M COBEPILIEHCTBOBAHHE TAKHX
CHCTEM IPOMCXOJUT HenpepbIBHO. [Ipn ncnonbp30BaHUM TaHHOM CHCTEMBI CPEACTBOM HAKA3aHUA B CIIydasx
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HapyUICHUs] YCTAHOBJICHHBIX TPEOOBaHWII M TpPaBHJI IOBEICHUS SBIISETCS OOIICCTBEHHBIH KOHTPOJI,
OCYIIECTBIIIEMBII TOCYAapCTBEHHBIMU OpTraHaMH yIPaBICHHUS.

Tpynno cebe mpencTaBUTh OOMIECTBO, B KOTOPOM BCE €ro WICHBI BEJU ObI ce0si COTIacHO O0IIMM
HOpPMaTHBHBIM TpeOoBaHUsAM. B cirydae, Korja 4enoBeK HapylIaeT HOPMBI, IpaBHja MMOBEJCHUS, 3aKOHHI,
TO €ro MOBEJICHUE B 3aBUCUMOCTH OT XapaKTepa HapyIICHUs] Ha3bIBACTCS JICBUAHTHBIM.

C ToOukM 3peHUs COLUMOJOTMU JICBHAHTHOE MOBEACHHE MOXET OTINYAaThCI OOJIBIINM
pa3HoOOpa3ueM: OT IOIyCKOB 3aHATHH 10 Kpaxku, pa30os, yOuiicTBa M Tak nanee. Hac xe mHTEpecyer
Ooutee y3K0€ OIpeaesIeHNe JeBUAaHTHOTO TOBE/ICHHS.

B MeHeKMEHTe TepMUH «JIeBUALIMD) 0003HAYACT MOMUMO JICHCTBHIA, KOTOPBIC HE BIMCHIBAIOTCS B
paMKHu 3aKOHa, JII000e HEJT03BOJICHHOE MOBEACHNE padOTHHKA Ha pabouem mecte. Cioma MOXHO OTHECTH
BOPOBCTBO M OOMaH Ha BCEX YPOBHSX, Kpaka pabodero BpEMEHHM, YKJIOHEHHs, H30eraHus HaJOroB,
HOJJICIKA BEJOMOCTEH 3apaboTHOW maTel, caboTaxka M Tak Jajee. TakuMm oOpa3oM, JEBHAHTHOE
NOBEJICHUE — 3TO JI000e TOBEJACHHE, O(PUIMAIBHO HE O0J00pseMoe PYKOBOJICTBOM OpraHM3allUd U
BKJIIOYAIOIIIEe HEA03BOJICHHBIE NTEPEMEIICHUSI PeCypcoB K pabOTHHKAM M pyKoBoAuTesiM. Hano 3ameTuTts,
YTO 3TO SIBIICHUE MMEET JOBOJBHO JUTUTEIBHYIO UCTOPUIO — OT Erunta BpeMeHu (apaoHOB uepe3 mepuoj
Ki1accuueckoil [IpeBHeli ['peryn 1 10 CETOHSALIHETO THSL.

[TonbITKH OOBSICHUTH OTKJIOHEHHUS B MOBEACHUM C TOYKH 3PCHHUS ICUXOJOTMU OCHOBBIBAIOTCS Ha
BBISIBJICHUM HAKJIOHHOCTEH, MPUCYIIMX OIPEACICHHOMY IICHXOJIOTHYECKOMY THITy JIMYHOCTH, U €¢
CIIOCOOHOCTSIM yBIIEKaTh 3TUM Jpyrux. OJHaKo, 6oJiee II00TBOPHBIME MPEACTABISIOTCS CUTYallMOHHbBIC
0OBACHEHUS, U1 KOTOPBIX YCIOBHS Pad04ero MecTa UCCIEAYIOTCS B COIIMAIbHOM KOHTEKCTE.

Ilepeuens OuckyccuoHHbIX mem 0114 Kpy2n020 cmona
Ba3zoBblii ypoBeHb
1. Cucrema counanbHbIX HOPM OpraHU3aLun

[Tpyu4yriHBI BOSHUKHOBEHHUS JICBHAHTHOTO IMOBEICHUS PAOOTHUKOB B OpraHU3aIuH
3. ®opmpbl ICBHAHTHOTO TIOBEJICHUS pA0OTHUKOB B OpTaHU3aI[UU

no

IHoBbIIEHHBIN YPOBEHD

1. Cucrema noseneHueckux peakuuit mo P. Meprony
[TpoGyieMbl coluaIbHOTO KOHTPOJISI B OpraHU3aluu
3. DddexTrBHAL NPOPHIAKTUKA IEBUAHTHOTO IMOBEICHUS B OpraHU3aluu

no

Pexomenayemas iutepartypa:

Ocnosnas numepamypa:

1. TIlerpocsn, /. C. Opranuzaunonnoe noseaenue : yued. nmocodue / JI.C. Ilerpocsn, H.JI. ®aTtkuna ;
noa. pea. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, FO. JI. OpranuzanuonHoe mnosenenue : [yueOnuk]| / FO.JI. KpacoBckuit. - 4-¢ u3n.,
nepepad. u gorm. - M. : IOHUTU-IAHA, 2014. - 487 c. - Ha yue6uuke rpud: Jon.MO.

Jononnumensnas numepamypa:

1. Kpacosckuii, }0.Jl. Opranuzamnuonnoe nmosenenue : yueonuk / FO.J[. Kpacosckuii. - 4-e uszn., mepepad.
u jom. - M. : FOuurtu-Jlana, 2015. - 487 c. : cxem., un., Tabma. - bubmuorp.: c. 469-470. - ISBN 978-5-
238-02186-7 ; To xKe [DnexTpoHHbIT pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632
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2. HopodeeBa, JLU. OpranuzanvoHHOe TmOBeAeHHE : yudeOHO-meronuueckuid komruiekc / JLU.
Hopodeesa. - M. ; bepnun : lupext-Menua, 2015. - 406 c. : uin., cxem., Tabi. - bubnurp. B k1. - ISBN
978-5-4475-5269-5 ; To xKe [DneKTpOoHHBIIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=426938

Tema 8. YnpasiieHue KOHQJIMKTaMHU U cTpeccaMu

Kondaukr B opranusauuu

Iesb: nocTpoeHue TUCKYCCUU OTHOCUTEIBHO MOCJIEACTBUN KOH(IUKTA B OpraHU3aLUuU
OpranuzannonHas (popMa: KpyIJiblii cToJ

3HaHMA ¥ yMeHuUs, NprodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyJeT 3HaTh:

- IOHATUE «KOH(IUKT» B OpraHU3aLHH;

- KITacCU()MKALNIO KOH(IUKTOB;

CryneHt OyJeT yMeTh:

- ONHUCHIBATh (DYHKIIMY KOH(IUKTA B OpPraHU3aIINH;

- QHAJIM3UPOBATh MOCIEACTBUS KOH(IUKTOB.

®opmupyembie komnerenuun: OIIK-6, ITK-4, I[TIK-7

AKTYaJIbHOCTb T€MbI: PE3YyJIbTaThl JUATHOCTUKU BEPOSATHOCTU KOH(MIMKTA MO3BOJSIOT OLIEHUTh CUCTEMY
OpPraHU3aL[IOHHOT'O TOBEJCHHUS.

Teopemuuecmm yacmo

Kongpnukm — smo omcymcmeue coenacus medxcoy 08yms uau Oonee CmopoHamu (Muyamu uiu
2pynnamu), NposAGAAIOWUECS NPU NONbIMKE PA3peuums NPomueopeyue, npuiem 4acmo Ha QpoHe ocmpuix
IMOYUOHANLHBIX NEPEHCUBAHULL.

B03MOXXHOCTh KOH(JIMKTOB 3aJI0’KEHa B CYILECTBE CAMOW YeNIOBEUECKOW KHM3HU. [IpnunHbl KOH(IMKTOB
KOPEHSTCS] B aHOMaJIMSIX OOIIECTBEHHOM KU3HU U HECOBEPIIIEHCTBE CaMOro yesoBeka. K OCHOBHBIM IpyUirHaM,
HOPOXKIAIOLIMM KOH(IIUKTBI, OTHOCSTCS:

. COLIMATIbHO-?)KOHOMHUYECKHE;
. MOJUTHYECKHUE;

. HPaBCTBEHHBIE;

o MCUXO(PU3UOIOTMYECKHE U OHOJIOTYECKHE OCOOEHHOCTH JIFOIEH.

Cnenyert paznnyaTh OOBEKTHBHBIC IPUUMHBI M UX BOCIPUATHE UHANBUAYYMaMH.

OOBbEKTUBHBIE MPUYMHBI MOXKHO TPEJCTaBUTh B BUJIE HECKOJBKHX TPYII: OTPAaHMYEHHOCTbh PECYPCOB,
MOJIeKAIIUX PACIPEACICHUIO; pa3ivuue B LENAX M LEHHOCTAX, METOJAaX IMOBEICHUS, YPOBHE KBaJM-
¢dukanuy, o0pa3oBaHuUs; B3aUMOCBS3b 3aJlaHHM, HEMPaBWIBHOE paclpe/ielieHne OTBETCTBEHHOCTH; IUIOXHE
KOMMYHMKAIUH.

Kongnukrel B Hacrosiiee BpeMs SBISIFOTCS KIIIOUEBOM MpOOJIEMO JKHU3HHM, KaK OTHENbHBIX
JIMYHOCTEH, TaK U LEIbIX KOJJIEKTUBOB B KOMMEPYECKOMN NEATEIBHOCTH.

JesirenbHOCTH YeloOBeKa MOTYT IIPOTUBOCTOSITh B KOH(JIMKTE HHTEpPEChl APYIUX JIOJAEH WiIH
CTUXUITHBIE CHJIBI IPUPO/IBL. B OTHUX KOH(IIMKTaX MPOTUBOIOIOKHON CTOPOHOM BBICTYIAET CO3HATEIBHO U 11e-
JICHAIIPABJICHHO JICWCTBYIOIIMM AaKTHBHBIM IPOTHBHUK, 3aWHTEPECOBAHHBIM B HAIEM IOPAKEHUH,
CO3HATEJIbHO MPETMATCTBYET YCIEXY, CTAPaeTCs CliefiaTh BCE OT HEro 3aBHCAILEe, YTOObI JOOUTHCS CBOEH IO-
Oebl IIOOBIMU CPEICTBAMMU.

B npyrux koH(MIMKTax TaKoro peaibHOro MPOTHBHUKA HET, a JACHCTBYIOT JIMIILb «CIIETbIE CHITbI IPUPOIBD):
TIOTO/IHbIE YCJIOBHSI, COCTOSIHUE TOPIOBOTO OOOPYJOBaHUSI HA NPENNPUSTUN, OONE3HU COTPYAHUKOB M T. IL
IIpupona He 370HaMEPEHHA U BBICTYIIAET IACCUBHO, IIPUYEM MHOIZIA BO BPEJl YEJIOBEKY, 4 UHOTAA K €r0 BBINOJIE,
OJIHAKO €€ COCTOSTHUE U MPOSIBJIICHUE BIIMSIIOT HA PE3YJIbTAT KOMMEPYECKOM IEATETbHOCTH.

JBrokyiei cuinoi B KOH(MIUKTE SBISIETCS JIFOOOIBITCTBO MIIM CTPEMIICHHE YEJIOBEKA WM MOOSUTD,
WU COXPAaHUTh, UM YJIYUIIUTh CBOE MOJIOKEHUE, HAlIpUMeEp, O€30I1aCHOCTb, YCTOWYUBOCTh B KOJUIEKTHBE WU
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HaJIeXK/1a Ha yCIIeX JOCTHIKEHHS TIOCTABIICHHON B SIBHOM WJIM HE SIBHOM BHJIE LICNIH.

XapaKkTepHOW OCOOCHHOCTHIO JTI0O0TO KOH(IIUKTA SBISETCS TO, YTO HHU OJIHA W3 YYaCTBYIOIIHNX
CTOPOH HE 3HAET 3apaHee TOYHO W MOJHOCTHIO BCEX pEUICHUH, MPUHUMAEMBIX JAPYTHMMU CTOPOHAMH, UX
Oyanyliee TIOBEACHHE W, CJEAOBAaTENIbHO, KaXIbI BBIHYXKICH JCHCTBOBaTh B  YCIIOBHUSIX
HEOIPE/ICIICHHOCTH.

Crnenyer 3aMeTHTh, YTO BOBJICYCHHE B KOH(MDIMKT B KOMMEPYECKOW JCATEILHOCTH OOJIBIIOTO
KOJIMYECTBA JIIO/ICH MO3BOJISIET PE3KO YBEIMYUTHh U OOHAPYKUTh MHOXKECTBO aJbTEPHATHB M MCXOOB,
YTO SIBJISICTCS] B&YKHOM MO3UTUBHON (PYHKIIMEH KOH(IIMKTA, CBSI3aHHOM C YBEITMYCHHUEM KPYTro30pa.

KoH(UKTBI MOTYT BBINIONHATH (DYHKIMM, KaK MO3UTUBHBIC, TaK M HEraruBHblC. K MO3ZMTHMBHBIM
CIICITyeT OTHECTH CIISTYIOIIHE:
pa3psIKa HANPSHDKEHHOCTH MEXKTy KOH(IIHKTYIOIIMMH CTOPOHAMU;

MOJTyYeHUE HOBOU MH(MOPMAIIUK 00 OITIOHEHTE;

CIUIOYEHUE KOJUIEKTUBA OpraHU3aluy MIPU POTHBOOOPCTBE;
CTUMYJIUPOBaHUE K M3MEHEHHUSIM U Pa3BUTHIO;

CHATHE CUHJJPOMA TIOKOPHOCTH Y TIOTYMHEHHBIX;
JIMAarHOCTUKA BO3MOYKHBIX OIITIOHEHTOB.

HeraTuBHble (hakTopbl KOH(IUKTOB BKIFOYAOT B CEOS:

v’ QoJIbIIKE SMOIMOHATBHBIE, MATEPUAIILHBIE 3aTPaThl Ha y4acTHe B KOH(MIIUKTE;

v YBOJBHEHHE COTPYIHUKOB, CHIKEHHE JUCIUILUIMHBI, YXY/IIEHAE COLMAIBHO - MCHXOJIOTHYECKOTO
KJIUMaTa B KOJUICKTUBE;

v/ upe3MepHOE YBJICUEHHE MPOIIECCOM KOH(PIMKTHOTO B3aUMOJICHCTBHS B yiepd  pabore;

v yMEHBIIIEHHE CTENEHH COTPYJHHYECTBA MEXIY YacCThIO KOJUIEKTHBA II0CTIE 3aBepILICHHE
KOH(JINKTA;

v’ CII0)KHOE BOCCTAHOBJIEHHE JICIOBBIX OTHOIICHHUH.

ANANE N NN

ITepedyenb 1MCKYCCHOHHBIH TeM A/l KPYIJIOrO CTOJIA
ba3oBblii ypoBeHb:

ITonsTHE 0 KOHDIMKTAX U UX KIIaccuUKaLus.
[TprunHBI KOH(IUKTOB.

Crpecc. [IpyunHbI BOSHUKHOBEHHMSI CTPECCOB.
Knaccugukanus opraHu3annoHHbIX (GaKTOPOB CTpecca.

el NS

IIoBBIlICHHBIH YPOBEHB:

1. Meroas! ynpaBieHus KOHPIUKTAMH.
2. BnusHne koHpIMKTa Ha OpraHU3alMOHHOE [TOBECHHUE.
3. CrocoObl AIMMUHMPOBAHUS OPTraHU3aLMOHHBIX (PAKTOPOB cTpecca: CO CTOPOHBI MOAYMHEHHOTO U
PYKOBOJUTEIIS.

IIpakTHyeckoe 3ansitue 16

IIpeonosienne kKOHGIMKTA B OPraHU3aUuM

Iesb: 0TpabOTKa HABBIKOB MPEOIOICHUS OCIEACTBUNA KOH(INKTA B OpraHU3aluu
Opranu3zanuonHas (popmMa: perieHu TUIOBBIX 33]1a4

3HaHusA U yMeHus, NpuodpeTaeMble CTYAeHTOM B pe3yJibTaTe 0CBOEHUS TeMbI:
Crynent OyneT 3HaTh:

- IOHATUE «KOH(IUKT» B OPraHU3ALHH;

- KJ1IacCU(UKALHUIO KOH(DIUKTOB;

CrtyneHt OyJeT yMeTh:

- OTMCHIBAaTh (DYHKIIMY KOH(IIUKTA B OpTraHU3aIINH;

- QHAJIM3UPOBATH MOCIIEACTBUS KOH(DIMKTOB.

®opmupyembie komnerenuuu: OIIK-6, ITK-4, I[TIK-7

AKTYaJIbHOCTBh T€MbI: PE3YJIbTaThl JUATHOCTUKU BEPOSATHOCTU KOH(MIMKTA MO3BOJISAIOT OLEHUTh CUCTEMY
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OpTraHHU3allMOHHOIO MMOBCACHU.

3agaum 1uisl pereHust

ba3oBblii ypoBeHb
3agaua 1. [IponsBoacTBeHHBbII KOH(IUKT

[TongHst TPy3YMKH OJHOTO U3 IIEXOB MPOCTauBaIM 0e3 paboThl U3-3a OTCYTCTBHS Tpy3a. 3a 10 MuH.
JI0 KOHIIa paboyero AHS NpUObLTH HAKOHEI] aBTOMAIIUHBI C JINCTOBBIM (POJIBIUPOBAHHBIM IeTHHAKCOM. Ero
HEOOXO0MMO OBLJIO CPOYHO BBITPY3HTh, TaK KaK MAIIMHBI 3aKa3HBIC M MPEANPUATHIO TMPUIETCS TUIATHTh
3HAYUTEIBHBIN mTpad 3a MPOCTOM.

Mactep JlomoB (oOparmasich k pabouum): Pasrpyxaiite.

Paboune: Omsare mocime pabotel. KoMy Hazo, TOT mycTh uM pasrpyxkaer. Macrep: Heuero
paccyxnaarb! MHoro roBopurte! Mamunel Hajo otiiyckaTs! bpuragup (HepemmrensHo): Hano pasrpyxars,
peosTa.

PaGouuit KprokoB (ombITHBIN, aBroputeTHbI, 40 jner): Hamoeno uepe3 neHb OCTaBaThCs MOCIE
pabotel. [lonans cugenu Oe3 nema. He mokere opranuzoBath pabOTy, a MBI OTIyBaemcs, 1a eme
OecrutatHo. [1natute, a He XOTUTE MJIATUTH — MPUBO3UTE BOBPEMSI, U MBI Pa3rpy3HM.

Mactep (obOpamasice k Opuraaupy mnpu Bcex): Uro y tebs 3a Opuraga?! Kro y te6s Opuramup?!
[Touemy He MOXelTb OPraHU30BaTh Pa3rpy3Ky?!

JIuib 1Ba 4esoBeKa U3 CEMU IPY3YHKOB MOIEPKUBAIOT OpUraanpa, HO pa3rpykaTh HE TOPOIISITCS.
OcTaJibHbIE COOMPAIOTCS JOMOI.

Torma MacTep cremuT K Ha4allbHUKY 11eXa U OOBSICHSIET eMy MOJI0XKEHHE.

HavanpHuk mnexa (He BHUKass B mnoapoOHocTtu): Yto emé 3a pasroBopwi?! MamuHbl HamIo
pasrpykarb, a y Te0s aroau 1omoii cobpanuce! [louemy Hudero He Mmoxeuib cienarb?!

Macrep: CamoMy HaJ10 BOBpEMsI TIOJIBO3 OpPraHU30BbIBaTh. [0 Hs 011 6e3 paboThl OONTAIHCE.

Havansnuk nexa: He TBo€ neno! 30Bu O6purany!

[Ipuxoaut Opuraga. Ot e€ numenu BoicTynaeT Kprokos, TpeOys omnaTUTh CBEpX- ypouHble 1o 20
YCIL. €1l

Hauanpauk nexa: [lnatute He 6yay! [lonans cunenu, He ycranu!

Kprokos: ITonumu nomoit, pedsta!

Bpuraga yxoaut nomoii, cutyarus ocioxkHseTcs. YToObl pa3rpy3uTh MAIIMHBI, HAJI0O CPOYHO KOTO-
TO UCKATh.

Macrep ua€T B apyroi 1ex, riae yxe paboTaeT BTOpas CMEHa, U JOTOBAPUBAETCS C €€ MacTepoM,
COTJIACHUBILIUMCS OTIYCTHTh pabOYMX CBOEH OpHUTragbl Ha pa3TPy3Ky.

PabGoune, He cHenUaNUCTBl TOTPY30YHO-PA3TPY30YHBIX pPabOT, HE HUMEIT HEOOXOIUMBIX
IpUCTIOCOOIeHH U To3ToMy Kojebmiorcs. Torma mactep JlomoB obemaeT UM BBITIATUTH 110 15 yci. en.
bpurana cornamaercst u OpICTpO pasrpyxaer 00e MalrHbI (HEOOXOAUMO YCIETh clieiaTh U CBOKO padoTy).
Macrep, noka3zaB, Ky/Jia CKJIaJIbIBaTh MaTe€pHal, yIIEN, HE JOKUIAASCh KOHLIA Pa3rpy3Ku.

Ha cnenyrouuit nenp, mpuas Ha padboty, oH y3HaI, uTo KprokoB u emé Tpoe rpy3urKOB MOAAIN
3asBIeHHE 00 YBOJBHEHHH. MacTep BBINHCAN <JIMIIOBBIM» Hapsi 3a CBEPXypOUHYIO paboTy Opurane
npyroro nexa. Ho tak kak ¢ong mactepa OblT yKe UCUepIaH, a B liexe He ObLIN IPeyCMOTPEHbI paClieHKU
Ha MOJJ00HBIE BUJIBI pabOT, OH OOPATUIICS 32 MOMOIIBIO K HAYAIBHUKY 11€Xa.

HavanpHuk 1iexa oOpaTuiics K HaualbHUKY OTJeNa TpyJia U 3apabOTHOM IJIaThl, pacCKa3aB eMy BCe
Kak ObLIO.

Hauvaneauk nexa: Ilonnmmaens, nmomydwnack Ttakas uctopus. [lomorm ¢ Hapsimamu. Kak-to Hamo
BBIKPYYHBATHCSI.

Hauvaneauk OTu3: Jla, couyBCTBY10, HO TOMOYb HE MOTy. CXO/IH K 3aMECTUTEIIO JUPEKTOPA.

3amecTuTenb AUpEeKTOopa (BBICHYIIAB HadanbHHKa 1exa): [lo 15 ycm. en. Ha denoBeka? Kakue
nenbru? [1natuTh MOMKHBI BUHOBHBIEC.

BrI3bIBaeT HauaNbHUKA OT/AENa CHAOKESHHUSI.

3amectutens aupektopa: [louemy He 3aBe3nu BoBpemsi? CKONBKO 3TO OyAeT MNpOAOIKAThCA?
Byneus nmnatuts?

Hagansauk OMTC: A MbI He BUHOBaThHl. BUAMMO, He OBIIO 3aKa3HBIX MAIlKH.

Hano y3nats y nucrneruepa.
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3amecTUTENb IUPEKTOpa (3BOHMT AucCHeTdYepy): Buepa nBe MamMHBI C FETMHAKCOM 3allo3[alH.
Korma Oyaemns paboratsh mo rpaduky?

Jucneruep: MamuHbl HalpaBJIeHbl BOBPEMs, HO OHU TPH yaca IPOCTOSIM Ha CKJIaJe, TaK KaK He
paboTall oIbEMHHUK.

3amecTuTeNb AUPEKTOpa (3BOHUT 3aBEAYIOUIEMY CKJIAJOM): Thl 4TO, HE MOXELIb TEXHUKY
cojepxaTh B mopsike?! Mammabl onsaTh ono3aanu! I'py3uTs Hamo ObLIO caMOMy, BpYYHYHO!

3aBeayronuii ckiagoMm: TexHUKa Ha CKJIa/le B MOPSIKE, HO MHCIEKTOP MO TEXHUKE 0€30MacHOCTH
3anpeTusl padoTaTh, TaK Kak pabouMii-TakeJaKHUK HE MPOILIET BOBPEMsI MHCTPYKTaX U ObUT HEOXKUAAHHO
OTCTPaHEH ¢ PabOTHI.

K xonmy pabouero mgHs k 3amectutento aupekropa moctynuia uz OTK nmokmannas 3ammcka, B
KOTOpOH coobmanock o OonbIIOM Opake MNPOAYKIHMH, HW3TOTOBICHHOH W3 3aBE3EHHOTO HaKaHyHE
TeTHUHAKCA, SIBUBILEMCSl CIIEJICTBUEM TMOBpEXIEHUS (GONBIUPYIONIEro cjos NpH pasrpyske. bpuranga
pasrpykaia  (QOJBTUPOBAaHHBI TIeTHMHAKC B  CIEMIKe, 0€3 CHeNHMaJbHBIX  HPUCIOCOOICHUH.
CoOOTBETCTBYIOILIETO MHCTPYKTAXKA MIPEIBAPUTEIILHO HE OBLIO.

3amecTUTENb TUPEKTOPA U3AET pacIOpsHKEHUE:

HenpenBunennsle pacxo/pl 3a pasrpy3Ky TeTMHAKca OIUIAaTUTh 3aBedymomieMy ckiaaom (150 ye.
el.), TaK KaKk HMMEHHO OH OTBEYaeT 3a CBOEBPEMEHHOE IpO- XOXKJIEHUE HHCTPYKTa)xa II0 TEXHHUKE
0€30MacHOCTH BCEMU MOAYMHEHHBIMU €My PaOOTHUKAMHU.

C macrtepa JIoMoBa 4aCTUYHO yIEepKaTh CTOUMOCTh 3a0pakoBaHHOM mpoaykuuu (30 yci. en.).

HavanpHuka 1exa mnpeaynpeauTb O HEOOXOJUMOCTH CTPOrOoro MCHOJHEHHs (UHAHCOBOU
JUCLUIUIMHBL U YIIOPSII0YEHUS [TOTPY30YHO-pa3rpy304HbIX paldoT.

Havanphuk 1exa o0bsBisieT BoiroBop KprokoBy. Mactep JIoMoB nogaét 3asBieHue 06 yxoze.

B utore yepes aBe Hemenu U3 1ieXa YBOJIMIKMCH TSTh yenoBek [33, C. 16-20].

3aganue
1. K kakomy THIY OTHOCHUTCS JaHHBIA KOHQIMKT: BHYTPHJIMYHOCTHBIM, MEXKIUYHOCTHBIA, MEXIY
JMYHOCTBIO U TPYIIIOH, MEKTPYIIOBOM?
2. Kto BUHOBAT B 3T0il MPOU3BOACTBEHHOM cUTyalu?
Kakoii ymep0 HanecéH nexy?
4. Kak MOHO OBLIO pa3peuInTh MPOU3BOICTBEHHBIH KOHMOIUKT?

w

IloBbIlIEHHBIN YPOBEHD
3agaya 2. KoHQuMKT MeK1Yy JMPEKTOPOM M 3aMOM

Jlaxke B POLBETAIOIIMX KOMIIAHUIX HE BCE ObIBaeT riajako. Tak ciayuusock U B Gpupme «BekTtopy,
3aHUMaloIIencsl pa3paboTKON U BHEAPEHHEM MPOTrpPaMMHBIX MPOAYKTOB. HeoxunanHo ans camoro ceds
reHepalbHbIA AUPEKTOP OKa3aJcsi HOMHUHAJIbHOW (purypoil. Bc€ OGonplimii aBTOpUTET CTas MpHOOpeTaTh
TEXHUYECKUH TUPEKTOP, KOTOPBI COCPENOTOUMI B CBOMX PyKax CIHMIIKOM MHOro (YHKIMH M HajgeeTcs
BCKOpE CaM CTaTh IIOJIHOIIPaBHBIM PYKOBOJAUTENEM. PacCMOTpUM JaHHYIO CUTyalUIO C IBYX TOYEK 3PEHUS.

Touka 3peHHs TEHEPAIbHOIO AUPEKTOPA.

Mens 30ByT Anekceld Hukonumosuu [letpoBs. S renepanbHblil TUPEKTOP U COOCTBEHHUK KOMITAHUU
«Bextop». Mue 53 roga, o6pazoBanue s noxyunia Bo BpemeHa CCCP, 3akoHUMB 3a094HO MOCKOBCKHUI
WHCTUTYT OJJEKTPOHHOW TEXHHMKHM M BrIcIIyro mapTuiiHyro mKoiry. S mpuHagiexan K TaKk Ha3bIBAEMOMY
NapTUIHOXO3HCTBEHHOMY AaKTHBY M JI0 MEPeCcTpOMKH pabdoTan Ha PYKOBOIAIIMX JOJDKHOCTSIX B
Pa3JINYHBIX TOCYIaPCTBEHHBIX CTPYKTYypaX, CBSI3aHHBIX C Pa3BUTHEM JJIEKTPOHHOUM TEXHUKHU. B 310 Bpems s
nproOpén oOIMpPHBIE CBA3M B HOMEHKIIATYpHOH cpejie.

Moii GuzHec 3apoauics B TEpPBbIE TOJBI CTAHOBIICHUs pbiHKa B Poccuu. HavanmbHbpIN kKamuTan s
3apa0oTajg Ha CHEKYJATUBHBIX OIepalusxX C MpUBaTH3AIMOHHBIMM Bayuepamu. Koe-kto u3 TOm-
MEHE/I)KEPOB HEKOTOPBIX OaHKOB OKa3ajllCh MOMMH OJHOKAIIHUKAaMU MO Beiciiell mapTuiiHOW MIKOJIE.
banku B Ty mopy OCTpO HYXJaIMCh B CO3JaHMM 3JIEKTPOHHOW CHUCTEMBI JOKYMEHTOOOOpOoTa M B
aBToMaTu3aluu csoei padotsl. Torma-to u Oblla ocHOBaHa kKomnaHusi «Bektop». MHe ynanoch yoenuThb
PYKOBOJICTBO HECKOJIBKUX KpyIHeimux 6ankoB ctpad CHI' B TOM, 4TO TOJIKO MOSI KOMITAaHUSI B COCTOSIHUM
pemmTh ux npodaembl. OneIT pabOTBl € JIIOJBMU TMO3BOJIMI MHE HaOpaTh KOMaHAY MOJIOMBIX,
0eICTBOBABIIMX B T€ O/l IPOIPAMMHUCTOB, KOTOpbIe U co3aanu ABC (aBToMaTu3npoBaHHYIO OaHKOBCKYIO
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cucremy) «Bekropy», QyHKIIMOHUPYIOIIYIO YKe 0K0J10 20 jeT. BOMBIIMHCTBO COTPYAHUKOB

«Bekropa» paboTaroT co MHOI1 co IHs €€ OCHOBaHUs. S yBepeH, UTO OHU IPeJaHbl MHE, [IOTOMY YTO
KOTJa-TO 51 (PaKTUYECKH CIIAaC MX CEMbHU OT TOJIOJIA.

Kommanus «BekTtop» — YyCHENIHO pPa3BUBAIOIIMICA W TIEPCIICKTUBHBIN OW3HEC, CO3aHHBIN
UCKJIIOUUTENFHO Oarojapsi MOeMy HaudalbHOMY KallWTaly ¥ MOUM CBs3sIM. S cumTaro, 4to 3TOT OM3HEC
y>K€ HEBO3MOXKHO OCTaHOBUTH, KaK Pa30THABLINICS JIOKOMOTUB. Sl yCTall OT HENPEPHIBHOW OETOTHU U yKe
HE TaK aKTUBEH. S| ye He 4YyBCTBYIO SH(OpPUH OT YCHEIIHO MPOBEACHHBIX CHENOK. S Temephb yxe He
NpoBOXKY 24 yaca B CyTKH B oduce U MO3BOJSAI0 ceOe MHOTAA OTHAbIXaTh HEAETbKY-APYTYI0 B CBOEM
0coOHsUKe B J[01IOMUTOBBIX AJjbHax.

Bcé Obuto Obl mpekpacHo, ecinu Obl HE HampsDKEHHBIE OTHOIICHUS C TEXHHYECKHM JUPEKTOPOM
komnanum Makcumom MakcuMmoBudeMm boraesckum. boraeBckuil — Hekoraa Most mpaBast pyka. OTiIn4HbIN
CIICLIMAIINCT, TOJIb3YIOIIMIICS aBTOPUTETOM B  KOJUIEKTUBE. Tpynoronauk. Beimyckauk MIY,
HEOCMOTPUTEIBHO M30paBIInil kKapbepy BoeHHoro. Kanauaar texunyeckux Hayk. PaboTan Ha «pakeTHbIN
mmt Poauuby. S BRITAlMII €ro «u3 rpsA3u», Kak U OCTalbHBIX. boraeBckuili amOuimoseH. Yero TOJIbKO
CTOUT 3JICKTPOHHBIN ajpec, KOTOpBIA OH cebe 3aBEén — bog@vector.com! Ha ¢pupme MoxeT OBITH TOIBKO
onuH bor — !

[loHauany HamM OTHOILEHHUS CKJIAJBIBAJIUCh XOPOLIO, U s IEPEAOBEPUII €My OOJBIIYIO YacTh
TEeKyIIMX JeJd M0 ynpaeieHuto ¢upmoii. Muoro ner boraeBckuii NpeBOCXOJHO BBIMONHSATI CBOU
o0s3anHOCTH. HO HEckoIbKO MecsleB Ha3aj YTO-TO B €ro MOBEIEHUU MU3MEHWIOCH. S cTay moaMedarb BO
B3rIsiie Makcuma MakcumoBuya HenoOpyro yememky. CIycTs Kakoe-TO BpeMsi s 3aMETHJI, 4TO KOorja
nocie MOMX OTbe310B B JlonmoMuThl s TpeOyio ero B CBOM KaOWHET C JOKJIaJOM, OH, CChLIasCh Ha
HEOTJIOKHBIE JieIa, He SBJSIETCS MO HEeCKOJIbKO 4acoB. Eciu Obl mogoOHas cuTyanusi BO3HUKIIA JIET MSTh
Hazaj, g Obl, HE pa3ayMbiBasi, boraeBckoro yBosni: He3aMeHH- MbIX Jroael HeT. Ho cerogns... Cauiikom
MHOTO (YHKIIMI COCPEIOTOYEHO B pyKaxX TEXHHUYECKOro AUPEKTOpa, a MHE CaMOMy BO3BpalllaThCsi K
AKTUBHOMY YIpaBiIeHUIO (UPMON HE XOueTcs, TeM Oojiee YTO MOW OTJAXEHHbI OW3HEC ATOr0 U HE
TpeOyeT. Sl cuuTaro, 4TO BIOJHE 3aCTY>KWJI Pa3MEPEeHHYIO, CIIOKOWHYI U KOMGOpPTHYIO Xu3Hb. Ho 5
YYBCTBYIO, YTO CUTYallUsl BBIXOAMUT U3-T0J KOHTPOJsA. MHE U3BECTHO, YTO paboune COBEILlaHusl, KOTOpbIE
Bboraesckuii IpoBOJUT C COTPYAHUKAMHU, B ITOCJIEIHEE BPEMSI YUACTUIUCh, XOTS, IO MOEMY MHEHHUIO, B 3TOM
HEeT HUKaKoi HeoOxoauMocTH. Ha 3Tu coBellanusi MeHsl He MPUIJIALIAOT, 00 UX MOBECTKE 5 y3HAIO TOJIBKO,
ecnu crpoiry boraeBckoro wiam Koro-nu0o M3 COTPYJHHUKOB JUYHO. [Ipu 3TOM psioBbIE COTPYAHUKU
CTBIJUIMBO MPSIUYT I1a3a U MAMJIISIT HEUTO HEBPA3yMUTEIIBHOE.

Sl moHnmaro, 4yTo 3a MOel ciMHOM boraeBckuil 3aTesy1 HEYECTHYIO Urpy. Buepa MHe ToHecn, 4yTo 3a
rJla3a OH OT3bIBaeTcss 000 MHE KpailHe HEyBaXMTEIbHO, Ha3blBasg «HAIIUM CcHOApUTOM» WU
«JIOJIOMUTOBBIM 00cCOM». Sl MOHMMAl0, YTO B HALIMX OTHOIICHUSAX C TEXHUYECKUM JHUPEKTOPOM Hazpel
KOH(JIMKT, KOTOpBIH TpeOyeT CKOpeHIlero paspelieHus, MOoKa B HEro HE OKa3aJIuCh BOBJICYEHBI BCE
COTPYAHUKM KOMIaHUH. I mpennoyén Obl pemuTh Bce MPOOJieMbl MUPHBIM MyTEM, HO CUTYyallUs MOXKET
BBIHYJIUTh MEHS JIEUCTBOBATh OYEHb JKECTKO.

S mouytu yBepeH, 4YTO LENb bOracBCKOro — OTTECHUTh MEHS IOJHOCTBIO OT PYKOBOJACTBA
KOMITaHMe. UYTo *k, B KpallHEM cilydae, sl TOTOB IIPEIOCTAaBUTh €My TaKyl BO3MOXHOCTb. Ilo mpaBne
roBopsi, OT OM3Heca s ycTajl, XOTd M He TOTOB YHTH IOJHOCTBIO «Ha MOKOH». I Mory HaaeTb Ha
3apBaBIIETOCS TEXHAPS MPOUYHYIO y31y. XodyeT boraeBckuit Bo3rmaBisTh pupmy — ¢upma ero! Ho nennru
91Ol (pupmbl — Mou. U y MEHSI ecTh BO3MOXKHOCTD JIETaIbHO BBIBECTH BCE HAJIMYHBIE CPEJCTBA U3 000poTa
(bupMbl 1 IEpEBECTH X Ha CBOM JIMYHBIM OAaHKOBCKUMN CUET.

Touka 3peHus TEXHUYECKOTO JUPEKTOpa

Mens 30ByT Makcum MakcuMoBud boraeBckuid. Sl TEXHHYECKUN AUPEKTOP KOMNAHUM «BeKkTop».
Mue 49 ner, obpazoBanue s mnonyumsi Bo BpemeHa CCCP, 3akoHUMB (aKyJabTeT BBIYHCIUTETHLHON
MateMaTtuku u kubepHetukun MI'Y. Ilocne oxkoHYaHHWS yYHUBEpCUTETa S MPEANOYEN Kaphbepy BOCHHOTO
yuéHoro. S paboTam B 3aKpBITOM MHCTUTYTe€ MMHHUCTEPCTBa OOOPOHBI, YYacTBOBAaJI B CO3JaHUU
MPOTrPaMMHOTO OOECTIeUeHHs] TIO0 YNpaBleHWI0 pakeTHhIMH KoMmruiekcamu [IBO. Tam ke 3amutumn
KaHIUAATCKYI0 JAMCCEPTALMIO. 32 KOPOTKOE BPEMs JOCIYXHWICA 10 YMHA MOJNOJIKOBHUKA. byaymiee Moé
Ka3aJ0Ch TPEAONpeAcI€éHHBIM, HO BMemmanach mnepectpoiika. C Havama 1990-x romoB Mosi 3apruiara,
cuuraBmasics no mepkaMm CCCP Becbma NpMIMYHOM, Cpa3y «IOTEpsula B BeECe». OTO IMOHU3WIO MOMU
COLIMAJILHBINA CTATyC, MPEXkAE BCEro, B COOCTBEHHBIX IJla3ax, a Bellb KOTJa-TO s MeUTal O T'€HEepPabCKUX
JaMIiacax, rocjaue 1 nepcoHajJIbHOM aBTOMOOMIIE.

N Tyt ogmH W3 OBIBIIMX OJHOKAIIHUKOB Mo yuébe B MI'Y mo3HakoMmyin MeHs ¢ AJekceeMm
HukogumosuueMm IleTpoBbIM, 4ell0BEKOM, Ha MOM B3IV, HEAOCTATOYHO YMHBIM M KOMIIETEHTHBIM, HO
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XBaTKMM M yJAQWIUBBIM, CO CBS3AMH U C JeHbramu. K Tomy e IlerpoB oOmajmanm HemypHBIMU
OpPraHU3aTOPCKUMM  CIIOCOOHOCTAMHU. Aunekcell HukoammoBuu Obul  BIAAEIbLEM U TI'EHEPAIbHBIM
JUPEKTOPOM HEAABHO CO3JMaHHOM Kkommanuu «Bekrtop». OH mpuriacmi MeHs Ha cobeceloBaHHE WU
IPEUIOKUI CTaTh HAaYaJbHUKOM OTJAEJa BHeApeHHs. B GaHKOBCKOM Jenie s HUYero He CMBICIMI, O 4eM
OBLIIO XOPOLIO U3BECTHO U MHE, U IleTpoBy. Ho Ha ToT MomeHT y IleTpoBa nmoaxoasiueil KaHAUAATYphl Ha
JAHHYIO JTOJDKHOCTh HE ObLIO, M, HA3HAYUB MHE I10JIy- TOJ0BOM UCIBITATENIbHBIM CPOK € 3apILIaTOM, JIUIIb
HEHaMHOI'O IPEBBIIIABIICH 3apIuIaTy psAoBOro mporpammucra «Bekropa», Ilerpos, mo cytu, HUYEM HE
pucKoBaJl. bpasl OH MeHs Ha 3Ty IOJDKHOCTb, PYKOBOACTBYSCh IpuHLIMIOM: «KuHEM IieHka B BO#y.
BolmisiBeT — xopoio, a yToHeT — He kanko». Ho s-To «meHkom» ce0s He cuutan. [lepBble mecsiibl
pabotTel B «BekTope» mokazanuck MHe aaoM. Sl He 3Hal Jaxe, 4TO Takoe OyXrajaTepckas MpoBoaka. A
IIPOJIEMOHCTPUPOBATh KJIMEHTY CBOK HECOCTOSTENIBHOCTH s HE HMen IpaBa. Ilpuxomunoch Jrars,
IPUTBOPATHCS, M3BOpaunBaThecs. M 3T0 ObUIO yHMKeHHeM. Jrtoro yHuxeHus s llerpoBy He mnpoury
HUKOTJa.

Ha 10, 4TOOBI OJIHOCTBIO BOITH B Kypc Aeja, y MeHs yHEn rox. Moil aHanuTH4ecKuii yM O3BOJIMII
MHE OCBOMTBHCS ¢ OAaHKOBCKHMM J1eIOM (DaKTUUECKH O3 MOCTOPOHHEH momomd. Sl MecsiaMu mpornajaail B
KOMaHJIUPOBKaX, MHE HEIPEMEHHO HY>XKHO ObUIO J0Ka3aTh U ce0e, U APYruM, 4To M B 3TOW cdepe s Ha
MHoOTroe criocoOeH. JKaxaa ycrexa Oblia HaCTOJIBKO CHIIBHOM, UTO 5 TIEpeCcTal 3aHUMAThCS JIeNIaMi CEMbH, U
MHE MPULLIOCH PA3BECTUCH C J)KEHOM.

IIerpoB onieHMI MOE PBEHUE U CAENIAI MEHSI TEXHUYECKUM AUPEKTOpoM «BekTopay. S cran BTopsIM
JIMILIOM B KOMIAHUHU. A 4epe3 HECKOJIBKO JIET sl (PAKTUYECKH CTall IEPBBIM JIMLIOM Ha (QHUpMeE.

Ceronns Anexceit Huxonumonuu IlerpoB — ¢urypa ckopee HomuHanbpHas. IletpoB — cubapur.
busnec ero mHTEpecyeT He Kak IpOLECC, a KaK CPEJICTBO YIOBIETBOPEHHUs CBOMX HoTpeOHOcTei. OH
YEJIOBEK OIPAHMYEHHBIM, €ro BIIOJIHE YJIOBJIETBOPSET rOJ0BOM 10Xx0oA B XXX I0JUIapoB, INATUKOMHATHAs
kBapTupa B MockBe, aBTomoOmib> BMB u He6onbmoilt ocoOHsik B JlogoMuToBbix Anbnax. OH, 1O CyTH
JieJ1a, IPEeKpaTUIl 3aHUMAaThCA JIeJIaMu, IIPOBOJI OOJIBIIYIO YaCTh BPEMEHHU B 3TOM CAMOM OCOOHSIUKE.

bnarononyune «Bektopa» oomanuuBoe. IleTpoB cran Topmo30oM coOCTBEHHO- ro Ou3zHeca. OH He
IpujaraeT yCWJIud K pacllMpeHUI0 KIMEHTCKOM 0a3bl, Iojiaras, 4To CTapble KIMEHThl OT HEro HUKYJa He
nenytcs. [leTpoB He moouipseT npeagaracMble MHOKO HOBILECTBA, HAIIpaBJIeHHbIE Ha pa3BuTHE Gupmbl. OH
HAJICETCSl Ha CBOM CTapble CBSI3M, IIOMOTABIIME €My MHOTO JIET BBIMIPBIBATH TeHAEpHbl. Ho Teneps-To 310
y)K€ He CTOJBKO €ro CBSI3M, CKOJBKO MOM, W TPU PELICHUH CEphE3HBIX BOMPOCOB OAHKHM-KIMEHTHI
IPEIIOYNTAIOT UMETH JI€J10 UMEHHO co MHOM. BunoBar B aToM IleTpoB cam, pakTudecku nepeaoBepuB MHE
ynpasienue pupmoit. K Tomy xe, pazapaxeHue KIMEHTOB IPOTUB «Majaroei» BpeMs oT Bpemenn ABC
HACTOJIbKO BEJIMKO, YTO Haubosee KpynHble U3 HUX Hadaju MeperoBopbl ¢ KOHKypeHTamu «Bektopa». Ho s
U TOJIBKO 51 3HAI0, YTO HY)KHO CZeNaTh, YTOObI (prpmMa 3axuiia HOBOH KHU3HbIO.

B psgax corpynHukoB «BekTopa» 3peer riryxoe HeJOBOJIBCTBO reHepaibHbIM. OH HaJleeTcsl Ha CBOU
«TAaTEePHAIMCTCKUE» METOABl PAa0OThl € MEPCOHAJIOM, HE YYBCTBYS, UYTO «OTLOM POIHBIM» JUIs
OOJIBIIMHCTBA COTPYAHUKOB OH YK€ He siBisiercs. CTarHauusi B pa3BUTUM (UPMBI IpHBENa K TOMY, YTO
YPOBEHb OIUIAThl TpyJa CTal YK€ HHXe, YeM B KOMIIAaHUSAX-KOHKypeHTax. VM Ha 3ToM ¢oHe s Kak
TEXHUYECKUH JUPEKTOp HauumHaro npuodpetatb BcE Oosblinii aBToputeT. Ecium Obl TreHepalbHOTO
BBIOMpAIM BCEOOIMM IOJIOCOBAaHUEM, OU€Hb MHOTHE OTJAIM Obl ceroiHs cBoit rojoc He 3a Ilerpoa, a 3a
MeHS. Sl MOOoIIPSiI0 3T HACTPOEHHS, C OJHOM CTOPOHBI, yCTaHaBIMBas Bce 00jee TECHbIE KOHTAKThI C
COTPYAHHMKAMH, C JIPyroil — He yIycCKalo ciydas, 4ToObl BBICTAaBUTh HANoOKa3 HEMpPO(PECCHOHANIN3M U
otctanocTts [lerposa.

OTKpPOBEHHO TOBOPSL, 51 CTOJIBKO BIOXUI B «BEKTOP» CHII M CTOJIBKUM MOKEPTBOBAN paIu Oy Iyliero
KOMIIaHUM, YTO CUUTAJ OBl CIIpaBEJIMBBIM, €CIIM B OJMH MPEKPACHBIM MOMEHT CTajl Obl XO3MHOM (UPMBbI
U pealIn30BaJl HAMEUYEHHYIO IIPOrpaMMy Pa3BUTHSL.

VY IletpoBa, XOT ¥ NPUTYNUBIIEECS, HO HEIJIOXOE allapaTHO- HOMEHKJIATYpHOE 4yThE. Jlymaro,
YTO OH I0YYsJI ONTACHOCTB. S| ITOKa HE 3Hal0, YTO KOHKPETHO OH MOJKET IIPEANPUHATH, HO OKUJIAI0 IeMapliia
¢ ero ctoponsl. OHako koe-yero IlerpoB He 3HaeT. OH He 3HAET O KO3BIPHBIX KapTax B MOEM PYyKaBe.

Camblif HeOIaronpUATHBIN UCXO ISl MEHSI — 3TO YBOJbHEHHUE MOJ] OJIarOBUAHBIM IpeasioroM. Uto
X, sl TOTOB YITH U3 KOMIIAHUU U YBECTH 3a COOOM 4acTh cOTpyIHUKOB. KitoueBbix coTpyaHukoB! S yxe
3aperucTpupoBall HOBYIO (upMmy mox HazBaHueMm «KopBer» u HOByro ToproByro Mapky. Koe-kto wu3
PYKOBOJCTBa 0aHKOB- KJIMEHTOB T'OTOB MocojaeicTBoBaTh npu yuyactuu «KopBera» B TeHaepax. MHOIO
IPOM3BEACHO KOMUPOBaHME BCeX «UCXOAHUKOB» ABC «BekTopy», mpuuéM Tak, 4To JoKa3aTh (HaKT KpaKu
UHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH OyJeT NpakTU4eCKH HEBO3MOXKHO. Bo3srmaBuB ¢upmy «Kopser»,
TOTOB IIOJTHOCTBIO BBITECHUTH «Bek- TOp» C pbIHKAa U 3aBOEBATh HOBbIC PBIHKU. ENVMHCTBEHHAs 3arBo3zaka
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3aKJIIF0YacTCA B TOM, UTO JJId CTapT-ala y MCHA HC XBATACT HAJIMYHBIX CPCACTB.

3ananue

1. SBnsiercs U KOH(IJIMKT, OMMMCAHHBIA B CUTYallMH, KOHCTPYKTUBHBIM UJTH JIECTPYKTUBHBIM?

2. K kakoMy THITy OTHOCHTCS IaHHBIM KOH(IMKT — BHYTPUIMYHOCTHBIN, MEXKINYHOCTHBIH, MEXITY
JUYHOCTBIO U TPYIION?

3. JlaHHBIA KOHQIMKT HOCUT OTKPBITHIA XapaKTep WA 3aKPBITHIN?

4. Ha xakoMm 3Tare pa3BUTHS HAXOAUTCS AaHHbBIN KOHPIUKT?

5. Kakoii Bkiaj cienan Kaxaplid y9aCTHUK KOH(MDIUKTA B pa3BUTHE (PUPMBI?

6. Kakue mocneAcTBusi MOTYT OXKUIATh GUPMY, €CITU KaxXJbli YYACTHUK KOH(IIMKTA peaiu3yeT CBOU
MMOTEHIMAIbHBIE IJIaHbI?

7. Ha ubeii BbI cropone? [Touemy?

8. MOXHO 1M Ha JaHHOM J3Tale pa3peliuTb KOH(JIMUKT, U30ekaB HEraTUBHBIX I0- CJIEICTBUN IS

KOMITAaHUH?

Pexomennyemas aureparypa:
OcHnognas numepamypa:

1. Terpocsn, . C. Opranuzanuonnoe noseaenue : y4e0. nmocobue / [I.C. Ilerpocsn, H.JI. ®aTtkuna ;
nox. pen. b.A. Paiiz0epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, FO. JI. OpranuzaunonHoe nosenenue : [yueOnuk| / FO.Jl. KpacoBckuii. - 4-e u3n.,
nepepad. u jgom. - M. : OHUTU-IIAHA, 2014. - 487 c. - Ha yue6uuke rpud: Jon.MO.

/Jlonoanumenshan numepamypa:

1. Kpacosckuit, FO.Jl. Opranuszanuonnoe nosenenue : yueonuk / F0.J1. Kpacosckuii. - 4-e u3zn., nepepad.
u jom. - M. : FOuutu-Jlana, 2015. - 487 c. : cxem., ui., Tabmn. - bubmmorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To xKe [OnexTpoHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. HopodeeBa, JL.U. OpranuzannoHHoe moOBeJeHHE : ydeOHo-meronumueckuil komruieke / JLU.
Hopodeesa. - M. ; bepnun : Iupext-Menana, 2015. - 406 c. : wi., cxeM., Tabmn. - bubmaurp. B k1. - ISBN
978-5-4475-5269-5 ; To xKe [DneKkTpoHHBIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=426938

Tema 9. Ynpap/ieHue HOBOBBEACHUSIMU B OPraHU3aIlUA

Opranmaunonﬂble H3MCHCHMSA: MIPUYHUHBI X MOCJTCACTBUA

Heab: dopMupoBaHue NpeACcTaBIeHUN OTHOCUTENBHO IMpoliecca pa3pabOTKU U BHEIPEHUS U3MEHEHUH B
OpraHu3aluu

Opranuszannonnas popma: codeceioBaHUE

3HaHMA ¥ yMeHuUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:

Crynent OyneT 3HaTh:

- (haKTOpBI, BIUAIOLINE HA U3MEHEHHUE MTOBEICHUS] KOMIIAaHUU

- IPUYMHBI BHEIPEHUSI OPraHU3alMOHHBIX U3MEHEHUN MTOBEICHHUS;

- B3aMMOCBSI3b 3TAIOB Pa3pabOTKU U MPOBEICHUE U3MEHEHHH B OpraHu3aIiy;

CrtyneHt OyaeT yMeTh:

- pa3anyaTh OCHOBHBIE TUIIBI N3MEHEHUI B OpraHU3ally;

- CTPOMUTH IPUYMHHO-CJIECTBEHHBIE CBA3U MEXKIY (PaKTOpaMH U THUIIAMHU OpraHU3allMOHHBIX U3MEHEHUH.
®opmupyembie komnerenuuu: OIIK-6, ITK-4, I[TIK-7
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AKTyaJbHOCTh TeMbl: [Ipoliecc pa3sBuTus OpraHu3alUil B COBPEMEHHBIX YCIIOBUSX XapaKTEpHU3yeTcs
HEPAaBHOMEPHOCTBIO,  JUCKPETHOCTbIO, LMKIMYHOCTBIO, a TakKe HaJU4YueM YCTOMYMBOCTH U
HEYCTOWYHMBOCTH. BcnepcTBue 3TOro OfHMM M3 TJIABHBIX CBOWCTB OpPraHU3aLUU SIBISIOTCS TMOKOCTh U
a/IalITUBHOCTb.

TeopeTnyeckas 4acThb

N3menenus B opraHusanuunu a6COJIIOTHO HCO6XOI[I/IMBI, CCJIM OHU HEC NPOUCXOIAT, TO OpraHu3al i
oOpeueHa. Pemaroinyto posib B MHUIIMUPOBAHUU M OCYIIECTBICHUHM M3MEHEHUN UTPAIOT PyKOBOAUTENH, T.
K. HECYT OTBETCTBEHHOCTH 3a Pa3pabOTKy CTpAaTeruyl M3MEHEHHMH W TUIAHUPOBAHUS MEPONPHITHHA MO WX
ocyuiecTieHuto. HocurensiMu cONpOTHUBIEHUS U3MEHEHUsM SsBIsAtOTCA JoAu. OHM OOSTCS HE caMux
M3MEHEHMI, a ObITh N3MEHEHHBIMH.

HaxoxneHue JIMYHOCTH B OpraHU3allid, BBINOJIHEHHWE PA3IUYHOIO poja 3aJaHHil, OCBOEHHUE
HOBOBBEJICHUI JOCTaTOYHO YaCTO COIPOBOXK/IAETCS YCUJIEHUEM CTPECCOBBIX COCTOSIHUM YenoBeKka. B riase
MOKa3aHbl OCOOEHHOCTH CTpecca JIMYHOCTU M CHOCOOBI BBIXOJA M3 CTPECCOBBIX cuTyanuit. Hapsamy co
CTpeccoM Ha pabo4yeM MECTE BO3MOXEH M TaK HA3bIBAEMbIN OpraHU3aIMOHHBIN CTPECC, KOTJa OpTaHU3aIHs
MOMAJIaeT B MOJIOCY 3aTsHDKHOTO KpHU3Uca U CTaHOBUTCS Hed(h(eKTHUBHON Mo MHOTHM napamerpam. K Takoii
opranu3any IMPAKTUYCCKHU HCIPUMCHUMBI TC  YIPABJICHUCCKHC BOBILGI\/JICTBI/IE, KOTOPBIC 6I>IBaIOT
3¢ (HEeKTUBHBIMU IO OTHOIICHUIO K OPTaHU3ALUAM, HAXOASIIUMCS B OOBIYHOM COCTOSIHUU.

OaHMM M3 caMbIX pacHpOCTPAHEHHBIX TUIIOB M3MEHEHUN B OpraHU3alUM SIBISIOTCA CTPYKTYpHbIE
WU3MEHEHUs, K KOTOPBIM OTHOCSITCSI:

Hsmenenus 6 npunyunax ynpaeienus — ONEPATUBHOE W3MEHEHME COOTHOLUCHHUS MEXAy
HEHTpaIu3anueil U JeleHTpaau3aluell B yNpaBiICHUH B 3aBUCHMOCTH OT H3MEHEHUS CTPaTermuecKuxX
IMPUOPUTETOB; YCUJICHUC MPOrpaMMHO-LCIICBOr0 YIpaBJICHUA OJId KOHLUCHTpAaIUU PECYpPCOB KOMITAHHMU Ha
HauboJee MePCIeKTUBHBIX HAMPABICHUSIX PA3IMYHBIX UCCIEA0BAHUN U KPYIHBIX MPOEKTOB.

Hsmenenus 6 annapame ynpagnenus — NEPErpynupoBKa MOAPa3eICHUN, U3MEHEHUS B CUCTEME
pacrpeziefieHus] TOJTHOMOYUM M OTBETCTBEHHOCTH, B KOOPAUHAIIMOHHBIX U UHTErPAIMOHHBIX MEXaHU3MaX,
JIeJICHUS Ha OTJIEJIbI, YIIPABICHYECKON HEepapXUU.

Usmenenus 6 ¢hyHkyusx ynpagnewus — YIHOp Ha CTpaTerHuecKoe IUIAaHHUPOBAaHUE, KOHTPOIb
KaueCTBa MPOAYKIMM Ha BCCX OTallaX XWU3HCHHOTO LHWKJIA, NPpUAAHUC 0O0bIIEr0 3HAYEHUS BOIIpoOCaM,
CBSI3aHHBIM C MIPOM3BOJICTBOM M YIIPABJICHHUEM IEPCOHATIOM, MOTUBHpPOBaHHE PaOOTHUKOB Ha pa3paboTKy
HOBBIX WJI€H, HaNPaBJIEHHBIX Ha MOBbIIIEHNE d()HEKTUBHOCTU NEATEIBHOCTH (PUPMBI, YCUICHUE BHUMAaHUS
K MApKETHHTOBOM JESTEIbHOCTH.

Hsmenenus 6 Xo3aicmeeHHOU OeamenbHOCmy — W3MEHEHHE TEXHOJOTMH U TEXHOJIOTHYECKOTro
mpolecca B OpraHU3allid, HW3MEHEHHE CTPYKTypbl pabodeld cuilbl, NpPUMEHEHHE THUOKHUX CHCTEM
ABTOMATHU3UPOBAHHOI'O MPOU3BOACTBA, yFJIy6J'I€HI/I€ Me)K(l)I/IpMeHHOFO COTPyAHHUYICCTBA B KOOIICpalluu U
CrielraIu3alym.

Bomnpocsl 1151 codecenoBanmst
ba3oBblii ypoBeHb

1. Kaxue BHyTpeHHHE U BHEUIHHE CUJIbI BBI3bIBAIOT HEOOXOAMMOCTh N3MeHeHu? Onpeaenute, Kakue

13 HUX SIBJIAIOTCS IJITAHUPYEMBIMH, a KaKUE — HEeNpeIBUICHHBIMU ?

Kakwne cuibl  sABIAIOTCS TJIaBHOM MPUYNHON U3MEHEHN?

3. Uro nmpoucxXoauT Ha KaXI0M dTare B Ipoliecce ynpasieHus nepemenamMu? Ha kakom U3 HUX
BO3HUKAET HauOoJIbIlIee COPOTUBICHNE U3MEHEHUSIM?

4. Onummre TpU GOPMBI pacTipe/ieIeHus BIAaCTH, KOTOPbIE MOXKHO HCIIOIb30BaTh IPU YIIPaBICHUH
WU3MEHEHUSIMHU.

5. Crnenyer a1 Bce U3MEHEHUS B OpraHU3alMy IUIAHUPOBATh 3apaHee? MoKeT JIu He3alJIaHUPOBaHHOE
M3MEHEHHE ObITh MOJIE3HBIM IS OpraHu3aluu’?

6. Kak naubonee 3¢ppekTHBHO HHUIIMMPOBATH U3MEHEHUS B OpraHu3amuu?

B yem 3akitogaercs posib pyKOBOJAUTEINS IPU peanu3alii U3MEHEHUH?

8. Ormpenenute poiu, CBA3aHHBIE C OTCTAUBAHHEM U BHEJIpEHUEM HOBOBBeIeHH. [loueMy oHM Tak
HEOOXOAMMBI Ha dTare HHUIIMUPOBAHUS U3MEHEHUH ?

no

=~

IHoBbIlIEHHBIH YPOBEHb
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1. KaxoBbl OCHOBHBIE TUIIBI U3MEHEHUI B OpraHU3aIiu?

2. Tlouemy opraHu3aiiy UCTIBITHIBAIOT CONPOTHRIICHHUE epeMenaMm? KakoBa nmpupoaa 3Tux cuii?
Kakue MeTosbl CylecTBYIOT Ul X NPEOI0JICHUs?

3. Tlouemy Ba)KHO HE TOJBKO MPOBECTH aHAIHN3 CHIJIOBOTO MOJISI U3MEHEHUI, HO U BBISIBUTH U
KJIaccu(UIUPOBaTh OTACIBHBIX pAOOTHUKOB OPTaHU3AIMK IO OTHOIICHHIO K TPOBOIUMBIM
WU3MEHEHUAM?

4. OueHuTe STHYECKHUE MTPOOJIEMBI, CBI3aHHBIE C YIIPOIICHUEM CTPYKTYPBI OPraHU3aINH ITyTEM

COKpAIIEHHS TIEpPCOHANIa C LIEJIbI0 MOBBICUTH IIAHC J0JITOBPEMEHHOTO BRDKMBAHUS OpraHU3aIIH.

PackpoiiTe KOHLENIUIO OPraHU3aLMIOHHOTO PAa3BUTHS, €€ JIOCTOMHCTBA U OTPAHUYEHHUS.

.Kax co3nanve "HHOBAaIIMOHHOTO KJIMMaTa CIIOCOOCTBYET HHULIMUPOBAHUIO U3MEHEHU?

oo

Hpouecc BHEIPCHUSA OPraHU3aAlIMOHHBIX H3MeHeHMit

Heab: dhopMupoBaHHe MPEACTABICHUH OTHOCHUTENBHO MpoIecca pa3pabOTKH U BHEIPCHHUS U3MEHEHUH B
OpraHu3aIuu
OpranuzanuoHHasi popma: perieHIe TUITOBBIX 3a71a4
3HaHMA M YMeHUs1, IprodpeTaeMble CTYIEeHTOM B pe3yJ/ibTaTe OCBOEHHS TeMbI:
Crynent OyaeT 3HaTh:
- (hakTOPBI, BIUSIONINE HA U3MEHEHHUE MTOBEJICHUS KOMITAHUU
- IPUYUHBI BHEIPCHMSI OPraHU3alMOHHBIX U3MCHCHUN TTOBEICHHUS;
- B3aMMOCBSI3b 3TAINOB Pa3padOTKH U MPOBEICHUE U3MEHEHHI B OpraHU3aIiy;
Crynent OyJieT yMeTh:
- pa3jnyaTh OCHOBHBIEC TUIBI N3MEHEHUN B OpraHU3allNH;
- CTPOUTH IPUIUHHO-CIICICTBEHHBIC CBS3H MEXKAY (DaKTOpaMH U TUIIAMH OpraHU3allMOHHBIX N3MCHECHU.
®opmupyemsbie komnerennun: OITK-6, I[1K-4, ITK-7
AKTYyaJLHOCTH TeMbI: [Iporiecc pa3BUTHSI OpPraHU3AIMiA B COBPEMEHHBIX YCIOBUSIX XapaKTePU3YETCs
HEPAaBHOMEPHOCTHIO, AUCKPETHOCTHIO, IMKIMYHOCTHIO, @ TAK)KE HAJTHUYHUEM YCTOMUUBOCTH U
HEYCTOMYMBOCTH. BCleICTBHE 3TOTO OHUM M3 TIIABHBIX CBOMCTB OPTaHU3AINH SBJISTFOTCS THOKOCTh U
aJIaNTUBHOCTh
3agauu A0 pelieHus
ba3oBblii ypoBeHb
3agaua 1
V3MeHeHus U CONPOTUBIIEHUE UX TTPOBEICHHUIO

Heab.
3aKkpenuTh MOHUMAHUE CMBICTIA OPTraHU3AlMOHHBIX W3MEHEHUH, COMpO- TUBJICHHS WX MPOBEACHHUIO U
METOJIOB €T0 MPEOI0JICHUSI.
3ananme.
Omnpenenurte, BEPHBI JIU IPUBEICHHBIC HIKE YTBEPIKICHUSI.
JTtansl padoThI.
BrImostHUTE TpeIIOKEHHOE 33/ 1aHUe WHAWBUIYTBHO.
OOcyauTe cBOM OTBETHI B TPYIITIE, MPUBO/ISI CBOM OOOCHOBAHUSI 1 KOMMEHTAPHH.
YT1BepxkaeHus.
1. DddexTuBHas aganTanys nIpeanoiaraeT NpoBeIeHUE MOCTOSHHBIX OPraHU3aI[MOHHBIX U3MEHEHUH.
2. Peanm3zanus ctpareruu Bcera mpeaycMaTpyuBaeT MpOBeeHIE HU3MEHEHHIA.
3. Ilpaktuuecku nr00ObIe OpraHU3alMOHHBIC U3MEHEHUSI MOTYT BBI3BAaTh COMPOTHUBIICHUE.
4. Camoe myumiee Bpemsl ISl TMPEOJOJICHUS COMPOTUBICHHUS H3MEHEHHSIM — OTO TEpPUOA J0 UX

BO3HUKHOBEHHS.
5. Xapaktep u TIIyOMHAa TPOBOAMMBIX B OpraHU3allMd HM3MEHEHHH JOJKHBI YUYUTBHIBATH CTAJUIO

KU3HEHHOTO IUKJIa OpPTaHU3aIIHH.
6. HcrouHukamu COMPOTHUBICHUS SBISIOTCS JIOM, & ICTOYHUKAMU U3MEHEHUH — 00CTOSATENhCTBA.
OpHa 13 BaXXKHBIX TPUYUH COMTPOTUBIICHHS] — KYJIBTYpa.
8. Uem Oonee rny0OKHME U paJMKAIbHBIE W3MEHEHUS TMPOBOJISATCS, TEM BBIIIE BEPOATHOCTH

COIPOTHBIICHUSI.

~
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9. OI[HI/IM N3 MCTOAOB MPCOAOJICHUA COIPOTUBJICHHUA OPraHU3aAlIMOHHBIM U3MCHCHUAM ABJIACTCA ABHOC U
HCABHOC MPHUHYXKJICHUC.

10. K opraHu3anuu, HaXOHﬂmeﬁCH B COCTOSAHHMH OpraHU3allMOHHOI0 CTpECCa, BIIOJITHE IIPHMCHUMBI
OOBLIYHEIE YHOpaBJICHYECKUEC BOSI[CI‘/'ICTBI/ISI.

3agaua 2
«IIpeonosieHne CTEPEOTHUIIOBY

Heab.

[ToHSATH pPONB CTEPEOTHIIOB B CONPOTHUBICHUM OPraHU3AIMOHHBIM HM3MEHEHUSM U OBJAJIETh
HaBBIKAMH MX ITPEOJIOJICHHUS.

UeMm cymiecTBeHHEE HM3MEHEHHsSI, MPOUCXOJSAIIME B OPraHM3AIMH, TEM CUJIbHEE MPOSIBIISICTCS
JIEHCTBUE TICUXOJOTUYECKHX OXPAHUTEIbHBIX MEXaHHW3MOB, T. €. HMMEET MECTO IPOTHBOIMOJIOKHBIN
U3MEHEHHUIO TIPOIECC — COMPOTHUBIICHUE COTPYAHHKOB OTUM u3MeHEHHsIM. OIHHM U3 TaKuX
MICUXOJIOTHYECKUX OXPAHUTEIbHBIX MEXAaHU3MOB SIBJISIIOTCS CTEPEOTHITBI. DOPMBI CTEPEOTHUIIOB MOTYT OBITh
TaKOBBI, YTO JCTAIOT UX HOCHTEJICH HEYSI3BUMBIMHU JIJISi OOMIECTBEHHOTO0 MHECHUS. CTEPEOTHITHI BOCTIPUSTHS
BKJIIOUAIOT HECKOJIBKO BapHaIlMii Ha TEMY: «J1a, HO...».

HekoTopsie u3 3TUX Bapualyii, moapoOoHO npoaHanu3upoBaHHbIX A. W. [IpuroXuHbIM, PUBEIACHBI
B TabOm. 1.
3aganue.

[Tpoananu3upyiite nepeurcieHHsie B Tadn. 1 Bapuauuu crepeotunoB. OmnpenenuTte, Kakue METOJbI
MIPEOOJICHHS COTIPOTHBIICHUS TIOIXOMAT I KaXIOTO KOHKPETHOTO CIIydas U KaKOH CTHIIb MPOBEICHUS
W3MEHEHUH HanOoJIee 1eIeco00pa3Ho UCIOIb30BaTh.

Tabauua 1.
CtepeoTurisl U MyTH UX MPEOI0NICHUS

Metoanl Cruib
Bapuanuun ®opma NposIBICHUS CONPOTUBIICHUS MPEOJIOJICHUS MIPOBEACHUS
CTEPEOTHUIIOB COTIPOTHUBJICHHUS | HW3MEHEHUH

«JTO y Hac yxe
€CTb»

HpI/IBO,I[I/ITCH MpUMEP, B HECKOTOPLIX
gepTax CXOXHUH C npeaiaracMbIM
N3MCHCHHUCM

«39T0 y Hac
HE MOJIYYUTCS»

[IpuBoguTCcs  HEnbld  MepedYeHb
(bakTOpOB, KOTOpBIE HE IO3BOJISAIOT
JaXKe HAJEAThCS HA MOJIOKUTEIbHBIN
pe3yabTar

OT U3MEHEHUs

«9T0 He | [lockonbKy MOeT ObITh HECKOJIBKO
pemaeT HalImx TOYCK 3p€HI/I$I Ha TJIABHBIC
IJIaBHBIX MpoOJIeMbl, TO U U3MEHEHHE MOKET
poOJIeM» OBITH OLIEHEHO KaK HeaJeKBaTHOE
«910 Tpedyer | M3meHeHHe OLIEHUBAETCSA KakK
JIOPaOOTKI» «CBIPOE» W OTKJIOHSETCS
«3necp He Bce | OT  mpemmaraeMoro  HW3MEHEHHUS
PaBHOIICHHOY OT/EINSIOT HEKOTOpPBIC
CYILIIECTBEHHBIE =~ MOMEHTHI, oe3

KOTOPBIX OHO TEPSIET BCAKUI CMBICIT

«EcTp 1 npyrue
MIPEIIOKEHUS»

[Ipennararomnias cTOpoHa CTaBUTCS B
3aB€0OMO HEBBITOJIHBIC yC.]'IOBI/IH
KOHKYpPEHLIUU c JIpyTUMHU
I/IHI/IHI/IaTopaMI/I I/IBMGHGHI/Iﬁ

Y BBIHYXJ€HA MOWTH HA BBISICHEHUE
OTHOIIICHUU C HUMH
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IoBBIIEHHBIN YPOBEHD
3agaya 1
BopoHexxckuii MexaHW4ecKuid OO0aHKpOTWJI J[Ba 3aBOAA aMEPUKAHCKOW (UPMBI AMepUKaHCKas
¢dupma «Kamepon» — oJiHa U3 BEIYLIMX B MUpPE IO BBITYCKY 000pyn0oBaHMs Ui HE(TEra3o o0bIBAtOLINX
OPEANpUSATHA — BBIHYXKAEHA 3aKpbiTh CBOM 3aBoAbl B lepmanuu u @panuuu. 3aBoabl ObuIH
OPUEHTHUPOBAaHbl Ha M3rOTOBJIEHUE OOOpPYIOBAaHUSA JUISI POCCUHCKUX HE(PTSIHUKOB U Ta30BHKOB.
BopoHexcknii MEXaHUYECKUI 3aBOJI, U3BECTHBIN CO3/1aTEIb JBUTATENICH 11 KOCMUYECKUX PAKET, MPOBOJS
IIPOrpaMMy KOHBEPCHM, CyMeJ OpraHM30BaTh IPOHU3BOJICTBO 3allOPHOM apMaTypbl, COOTBETCTBYIOLIEH
MHUPOBBIM CTaHAAPTaM U O0Jiee IEIIeBO.
AMepuKaHIbl ObIIIM BBITECHEHBI C POCCUHCKOr0 pblHKa. HO BOpPOHEXIIBI HA ’TOM HE OCTAaHOBUIIMCh.
Nx npoaykuust yxe moib3yercst cupocoM B crpaHax [lepcuiackoro 3anuBa, B MHpmokuTae. OkcnaHcus
paKeTocTpouTesIell Ha MUPOBOM PhIHKE NIPOU3BOAUTENEH HE(PTEra30Boro 000pyA0BaHMsI IPOOIKACTCA.
1. Tlouyemy u3menenus: Ha BopoHeCckoM 3aBojie ObUIH CTOJb yCIICIIHBIME?
2. Kakoro tumna usmeHeHus OblIM OCYLIECTBIECHbI?
3. Tlouemy amepukanckas ¢upma «Kamepon» 3akpputa cBou 3aBojwl? Kakue aBwkymme u
IIPOTUBOAEHCTBYIOLINE CUJIBI, TI0-BAlIEMY, B II0JIb3Y 3TOTO PELICHUS?

3agaya 2
«IIpoBenenne nzmenenuit B IIAO «Xnebonpoaykr»
ean.
OTtpaboTaTh HABBIKM aHAJIM3a IPAKTUKU IPOBEACHHS U3MEHEHUN B OpraHU3aliu.
3aganue.

1. Ilpoananu3upyiTe CUTyalUIO U OTBETHTE Ha CIIEAYIOLINE BOIIPOCHI:

2. Yro BB MOXKETE CKa3aTh O MPOrpaMMe MEePBOOUYEPEIHBIX MEPONPUATHH MO0 BBIBOJY KOMOMHATA M3
kpusuca? Kakue acnekTbl B HeW HE YUTEHbI?

3. KakxoBbl, Ha Bal B3IJIAJ, OCHOBHBbIE INPUYMHBI CpbIBa 3TUX MeponpusaTHii? Kak Ha 3T0 moBnusn

OTKa3 OT MPHBIICYCHUS CIICIUAIMCTOB KOHCAITUHTOBOU (hUPMBI?

4. Kax Obl BbI OpraHM30BajIM yIpaBJIeHUE IPOBEJCHUEM U3MEHEHUI Ha KoMOuHare?
Curyanus.

I[TAO «Xn1eGonpoayKT» SBISETCS OJHUM M3 KPYMHEHIINX KOMOMHATOB 1O HMPOM3BOJCTBY MYKH U
KOMOMKOPMOB B MOCKOBCKO#M o0mactu. Jloms perHka MOCKOBCKOM 00JIacTH IO MyKe Yy kKomOuHara — 21%,
a o kom6ukopmam — 10%.

B nauane 90-x rr. Ha koMOMHaTe, Kak U Ha OOJIBIIMHCTBE POCCUICKUX MNPEANpPUATUN, HAdaJCs
pe3kuil crag 00bEeMOB peanu3alnu U, COOTBETCTBEHHO, MTPon3BoAcTBa. [Ipon3BoacTBO MyKH ynaio Gosee
yem Ha 40%, a KOMOMKOpMOB — TouTd B 3 pasa. beum, KOHEYHO, M OOBEKTUBHBIE SKOHOMHUYECKHE
NPUYMHBL: 3HAUYUTENIbHOE MajieHne 00beMoB noTpebienus myku B Poccun (6onee uem Ha 30%), pazopeHue
MHOTuX nrunedadpyuk U )KUBOTHOBOAYECKUX (hepM, OTCYTCTBHE OOOpPOTHBIX cpeAcTB U Ap. KomruiekcHas
JIMarHOCTHKA, MPOBE/EHHAs KOHCAITUHIOBOW (UpMOH, Mmokaszajla, 4TO Ha HPEANPHUSATHH OTCYTCTBOBAIU
KaKue-TuO0 >3JEMEHTHhl COBPEMEHHBIX CHCTeM yrmpaBieHus. Ho, uTo eme Xyxke, OTCyTCTBOBaja
KBAJM(HULIMPOBAaHHAs yIpaBlieHUYeCKass KOMaHJAa, KOTopas Moryia Obl YIpaBisATh H3MEHEeHUsMHU. Bce
3aMBIKJIOCh Ha TeHepaJbHOM AupekTope. Ilpu 3TOM B aHOHMMHBIX COLMOJIOTHYECKUX HCCIEAOBAHUAX
COTPYAHMKH BO BceX Oemax KOMOMWHATa BUHHIIM I'€HEPAJTbHOIO JUPEKTOpPa, KOTOPBIH HE XOTEN OTAaBaTh
CBOIO BJIaCTh. A OH, B CBOIO OUY€pe/lb, YTBEPXkKAaJl, YTO FOTOB JEJIErHPOBaTh MHOTHE (DYHKLIUHU YIpaBIeHUS,
TOJILKO BOT HUKTO HE MOXET PelIaTh BONPOCH! KBATU(PHUIIMPOBAHHO.

B Xxone KOMIUJIEKCHOM JMAarHOCTUKU CHEUAIMCTAMH MPUBJICYEHHON KOHCAJITUHTOBON (UpPMBbI
COBMECTHO C PYKOBOJCTBOM Obljla pa3paboTaHa MmporpamMma MepBOOYEPEIHBIX MEPONPUSATHI MO BHIBOIY
KOMOWHATa U3 KPU3KCa U MOBBIMICHUS 3(PPEKTUBHOCTH 32 CUET COOCTBEHHBIX PE3EPBOB YIIPABJICHHS.

B uncne 3Tux MeponpusTuil ObUM CIEAYIOMINE:

Coznanue cucteMbl yIpaBlIeHUS IEPCOHATIOM.

OOyuenue nepconana 3¢p(HeKTUBHBIM METO/1aM pabOThI B YCIOBUSAX PHIHKA.

dopmupoBaHUE KOMaH/]I IO IJIaBHBIM HaNpPaBICHUIM JI€ATEIbHOCTH.

Coznanne KOMaH bl €JUHOMBIIIJICHHUKOB.

AKTHUBH3a1Us CObITA U MApPKETHHTA.

OpueHTanus Ha KIMEHTa, co3anne 3(pPEeKTUBHBIX TEXHOIOTUNA 00CITYKUBAHHUSL.

V3MeHeHHe CTpPYKTypbl OpraHM3allld, YeTKOE pacHpeeneHue 3ajad U (QyHKUui ¢ ydeTom
JIEJIETUPOBAHUS.
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®opmupoBanue 3¢eKTUBHON (PUHAHCOBOMN MOIUTHKH.

[Tocme 3TOrO KOMOMHAT pEIIMII CaMOCTOSITETbHO, 0€3 y4acTHs KOHCYJIBTAaHTOB pEaln30BaTh
nporpammy pedopmupoBanus. OJHAKO OCYIIECTBUTh HAMEUYEHHbIE HM3MEHEHHUS He yaanoch. bpum
MOOMJIM30BaHbI PE3EPBBI JIUIIb B YaCTH 3KOHOMHH 3apILIaThl, HJICKTPOIHEPTUN M MPOBEACHBI HEKOTOPHIE
U3MEHEeHHs B conpanbHOU cdepe. [Ipu 3ToM He ObUTM pemieHbl OCHOBHBIE MpoOieMbl ynpaieHus. Kak
CIIC/ICTBHE, MPOMOJDKWIICSA CHaJ IMPOM3BOJCTBA, HECMOTPS Ha TO, YTO B IIEJIOM DPBIHOYHAS CHUTYaIlHs
YJIy4IINIach.

Pexomenayemas aureparypa:

Ocnognaa numepamypa:

. Ilerpocsn, 1. C. OpranuzammonHoe mnosenenue : y4ued. nmocooue / J[.C. Ilerpocsn, H.JI. darkuna ; mox.
pen. b.A. Paitz6epra. - M. : Uadpa-M, 2011. - 272 c.

Kpacosckuii, FO. JI. Opranuzanuonnoe nosenenue : [yueOnuk] / FO.Jl. Kpacosckuii. - 4-e u3n., nepepad. u

nor. - M. : KOHUTU-IAHA, 2014. - 487 c. - Ha yue6nuke rpud: Jon.MO.

,Zlonwmumeﬂbua}l aumepamypa:

Kpacogckuii, F0.Jl. Opranmszanuonnoe noseacaue : yueOnuk / FO.Jl. KpacoBckuii. - 4-¢ u3a., nepepad. u
nom. - M. : FOuutn-/lana, 2015. - 487 c. : cxem., wi., Tabn. - bubmmorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To xe [Dnektponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632
Hopodeena, JI.M. OpranuzanuonHoe mnoseaeHue : yueoHo-meronuueckuit komruiekc / JLU. lopodeena. -
M. ; bepmun : Iupexkt-Menua, 2015. - 406 c. : wi., cxem., Ta0i1. - bubnurp. B kH. - ISBN 978-5-4475-5269-
5 ; To xe [Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938
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3
BBEJEHUE

Heabto ocBoeHus aucuUIUIMHBI OpraHM3allMOHHOE IOBEIEHUE sBIIsAeTCS (opMHUpoBaHUE Habopa
npodecCHOHATBHBIX KOMIIETEHIMH Oynymiero OakanaBpa 1o HampasieHHio monarotoBku 38.03.02
MeHeKMEHT.

DTy 1eNb NpernoiaraeTcsi J0CTUYb MPH PEIICHUH CIICAYIONIMX OCHOBHBIX 3a/1a4:

® O3HAKOMJICHUEC C KaTCroprUaJIbHbIM allllapaToM Kypca ((OpFaHI/ISaHI/IOHHOG IIOBCACHHCY,

¢ GopMHpPOBAHNE CUCTEMHBIX 3HAaHUH O MOBEICHUH JIIOACH B Pa3IMUHBIX COIMATIBHBIX OPraHU3aIUAIX;

® I3yYCHHE COLHAIBHO-TICUXOJIOTHYECKIUX 0COOEHHOCTEH B3aUMOICHCTBHS JTIO/ICH;

e popMHpOBaHHWE 3HAHUW O CTPYKTYpe MOTHBAIMOHHBIX (DAaKTOpPOB TMOBENEHUS JIOACH B
OpraHu3aluy;

e GopMHpOBaHUE NPAKTUUECKUX HABBIKOB YIIPABIICHUS ITOBEICHUEM JIO/IEH B OpraHU3alHH.

® I3y4CHHE OCHOBHBIX KOHLIEIIUI OpraHn3allMOHHOrO IOBECHM S, NHANBUYAIbHOTO TOBEICHUS
JO/IEN B OPraHU3aLUsX.

Obvexmom U3y4eHUs JaHHOM JUCLUIUIMHBI SBJISIETCS OpraHU3alysl KaK LelIOCTHas CUCcTeMa.

IIpeomemom N3y4eHus: TUCIHUILINHEI SBJISIETCS] OPraHU3AIMOHHOE TIOBEICHUE KaK (hopMa MPOsBICHUS
creuu(UKU OpraHu3aluim.

1. OBIIAS XAPAKTEPUCTUKA CAMOCTOSTEJILHON PABOTBI CTYJIEHTA ITPU
N3YUYEHUUN JUCHUITJIMHBI
«OPITAHU3AILIMOHHOE ITOBEJAEHUME»

CaMocrtosiTenbHass paboTa — 3TO BUJ Y4eOHOW JEsTENbHOCTH, BBINIONHSEMBIH ydamumcs 6e3
HEMOCPEICTBEHHOIO KOHTAKTa C IMPENOJaBaTe]eM WIM YIPABISEMbIA MPENOAABATEIIEM OIOCPEIOBAHO
yepe3 cCIeluanbHble Y4eOHbIe MaTepHallbl,; HEOThemJIeMOe 00s3aTellbHOE 3BEHO Ipoliecca O0yueHwus,
MpeyCMaTPUBAIOIICE MPEK/IE BCEr0 MHAMBHAYAIbHYIO PabOTy ydalIuxcsi B COOTBETCTBUM C yCTAHOBKOM
npenoaaBarens Wik yueOHUKa, MporpaMMbl 00yUeHHsI.

B coBpemeHHOI auAaKkTUKE caMOCTOATENbHas padoTa CTYACHTOB paccMaTpUBAETCs, C OIHOU
CTOPOHBI, KaK BHUJl Y4eOHOTO TpyJa, OCYIIECTBISIEMBbIi 0€3 HEMOCPEACTBEHHOT'O BMEMIATEIhCTBA, HO MO
PYKOBOJICTBOM MpENoaaBaTesis, a ¢ APYyrol — Kak CpPeACTBO BOBJICYEHHUS CTYIAEHTOB B CAMOCTOSITEIIbHYIO
MO3HABATENBbHYIO JESITeNbHOCTh, (OPMHUPOBAHMS Y HHUX METOJIOB OpPraHM3alMM TaKOW JeITeIThbHOCTH.
D@deKkT OoT caMOCTOSTENbHOW pPaOOThI CTYJIEHTOB MOXHO TMOJYYWUTh TOJBKO TOTJa, KOT/Ia OHa
OpraHM3yeTCs W peajn3yercsd B y4eOHO-BOCHUTATENFHOM IMIPOIECCe B KAdyeCTBE ILIETOCTHOM CHUCTEMBI,
MIPOHM3BIBAIOIIEH BCE ATAIbI 00yUEHHUS CTYJCHTOB B BY3€.

B mpoumecce caMOCTOATENBHOM — AEATENIBHOCTH  CTYAEHT JOJDKEH HAy4YUThCS  BBIIEIATH
MO3HABATENIbHBIC 3a7]auMd, BBIOMpPATh CIOCOOBI HMX PEIICHUS, BBIMOIHATH OINEpallid KOHTPOJIS 3a
MIPAaBWJIBHOCTBIO PELIECHHUsI ITOCTABICHHOM 3a/1a4, COBEPIICHCTBOBATh HABBIKU PEaM3allii TEOPETUUECKUX
3HaHU. POpMUpPOBaHNE YMEHUN U HABBIKOB CaMOCTOSITENIbHON pabOThl CTY/I€HTOB MOXET MPOTEKaTh Kak
Ha CO3HATENBbHOM, TaK U HAa MHTYUTHBHOW OCHOBE. B mepBoM ciydae vcxoaHO# 06a30il /Ui mpaBUIBHOM
OpraHu3aIMy JIeATeILHOCTH CIyKaT SCHOE IIOHMMaHME Iieiei, 3amad, (opM, METOJ0B paboOTHI,
CO3HATENbHBI KOHTPOJIb 33 €€ IMPOLIECCOM U pe3yibTara MU. Bo BTOpoM ciiydae mpeobiamaeT cCMyTHOE
MOHUMaHWe, ACHCTBHE MPHUBBIYEK, CHOPMHPOBABIIUXCS TIOJ BIHSHUEM MEXAaHUYECKUX TOBTOPEHUH,
MOoApaxaHue U T. II.

CamocrosiTennpHasi paboTa CTyACHTA IO PYKOBOJCTBOM TIpENOJaBareiisi MpoTeKkaeTr B ¢dopme
JIEIOBOTO B3aUMOJACHCTBHSI: CTYJCHT MOTy4YaeT HETOCPECTBEHHbBIC YKAa3aHUs, YKa3aHHs TpernoaaBarens 00
OpraHU3aIMU CAMOCTOSITEIbHON JIEATEIbHOCTH, a MPEMNo aBaTeNlb BBIOIHIET GYHKIIUIO YIIPABICHUS Yepe3
y4eT, KOHTPOJIb M KOPPEKIHIO OMMOOYHBIX JedcTBU. Omnmpasch Ha COBPEMEHHYIO JHUIAKTHKY,
MPETNo/IaBaTellb JOJDKEH YCTAHOBUTH TPEOYEMBIN THUIT CAMOCTOATEIbHON paOOThI CTY/IEHTOB U OMPEICITUTh
HEe 00XOAMMYIO CTENEHb €€ BKJIIOUEHHUS B U3YUCHHUE CBOCH TUCITUTUIMHEIL.

DopMBI  CaMOCTOATENLHONH PabOTHI CTYAEHTOB pa3HOOOpa3Hbl. B cooTBercTBHMM C paboueii
nporpaMmMoil JUCUMIUIMHBL  «OpraHu3allMOHHOE TOBEICHHE» MPEAYCMOTPEHBI CIEAYIOIIME BHbI
CaMOCTOSITENIbHON pabOThI CTyIEHTA!

- CAaMOCTOSITEJIbHOE U3YUYEHUE JTUTEPATYPHI;
- CaMOCTOSITEIbHOE PEUICHUE 3a/1a4;
- IOJATOTOBKA K KPYIJIOMY CTOJIY;



- HarucaHue pedepara.

Ilens camocmoamenvHozo u3zyuenus aumepamypsl — CaMOCTOSATEIBHOE OBIIAJICHUE 3HAHUSIMHU,
OTIBITOM HCCIIEJIOBATEIILCKOM IEATETBHOCTH.

3aoauamu caMoCTOSTETLHOTO U3yUCHHSI JTUTEPATYPHI SBIISTFOTCS:

J yrayOJeHne U pacuIupeHrne TEOPETUYECKUX 3HAHUH;

J dbopMupoBaHHE YMEHUH  HCIIOJNB30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPaBOYHYIO
JIOKYMEHTAIMIO U CHEeLMATIbHYIO JIUTEPaTypy;

J pa3BUTHE TO3HABATENIbHBIX CIOCOOHOCTEH U aKTUBHOCTH CTYACHTOB.

Ileny nanucanus pegpepama — pa3BUTHUE TO3HABATEIbHBIX HABBIKOB YYalIUXCs, yMEHUU

CaMOCTOSITEJIbHO KOHCTPYHPOBaTh CBOM 3HAHMSA, YMEHUH OpUEHTHPOBaThCS B HMH(OPMAIIOHHOM
MMPOCTPAHCTBEC, PA3SBUTHC KPUTUUICCKOTO U TBOPUCCKOT'O MBIIIJICHUA .

YroObl JOOUTHCS TAKOIrO pe3yJibTaTra, HEOOXOAUMO HAayYUTh CTYJEHTOB CAMOCTOSATEIBHO MBICIHTS,
HAaXOAWTh M peIIaTh MPOOJIEMbI, MPUBJICKAs A ITOW IENM 3HAHHUS W3 Pa3HBIX O0JACTEeH, yMEHHS
IIPOrHO3MPOBATh PE3YJbTAaThl U BO3MOXKHBIE IOCIIEICTBUS PA3HBIX BAPUAHTOB PEIICHHUS.

3aoauamu nanucanus pedepara sBISIOTCS:

e (opmupoBaHUE Y CTYJCHTOB yMEHHs YCTAHABIUBATH IPHYUHHO-CIICICTBEHHBIE CBA3M
® aKTyaJIM3alus paHee NOJyYCHHBIX 3HAHMIM;
® TBOPYECKOE IIEPEOCMBICICHUE BO3MOXKXHOCTEM NPUMEHEHUS 3HAHUM.

Ileny noozomoeku Kk Kpy2niomy cmojiy — OBIaJ€HHE METOJ| 00CYXKJEHHUs U pa3pellieHus: CIOPHbBIX
BOIIPOCOB. B X0z1e Kpyrioro crosa cTyieHT (popMyIupyeT HOBBIH, 00Jiee yIOBIETBOPSIOMINII BCE CTOPOHBI
OTBET Ha CTOSIIUI Bompoc. Pe3ynbTaTtoM ee MOXeT ObITh OOlllee COIIallleHue, JIydllee IOHUMaHue, HOBBIN
B3IJIA]] Ha IPOOJIEMY, COBMECTHOE PELICHHUE.

3aoauamu NONrOTOBKU K KPYTJIOMY CTOJLY SIBJISIFOTCSI:

® OCO3HaHME CTYyJIEHTaMU IPOTUBOPEUYU U TPYAHOCTEH, CBA3AHHBIX C 00CYK1aeMO MPoOIeMOl;

® aKTyaJIM3alus paHee MOJyYECHHbBIX 3HAHUM;

® TBOPYECKOE IIEPEOCMBICIICHHE BO3MOKHOCTEN IPUMEHEHMSI 3HAHUM.

B pe3ynbrare 0ocBOSHUS TUCIUTUIHHBI ()OPMUPYIOTCS CICTYIOIINE KOMITCTCHITHH

Kon DopMyJIMpPOBKa:

CniocoOeH MCIOJIb30BaTh OCHOBHBIE TEOPUM YIIPaBJICHUS, MOTHBALUH,
[K-4 JUAEPCTBA U BJIACTU U PELICHUs CTPATETMYECKUX U OINEPATUBHBIX
YIPABJIECHYECKUX 33]1a4.

CrocobGeH ywacTBOBAaThb B YIPABIEHUU MPOEKTOM, MPOrpaMMOil
BHEAPEHHUsI TEXHOJIOTMYECKUX M TPOJYKTOBBIX HMHHOBAlMHA WIH
MK-7 MPOrpaMMON  OPTraHU3ALMOHHBIX HW3MEHEHUM MPOAYKTOB, YCIyr W
TCXHOJIOTUH; MPOABMIXCHUA W OpraHu3aluu MpoJAaX IPOAYKTOB, YCIYyI' U
TeXHOJ’IOFHfI; YHOpaBJICHUA HPOCKTaAMU; KOHCAJITUHTQ, CTPATEru4CCKOro u
TAKTUYCCKOI'O INIAHUPOBAHUSA U OpraHU3aluy IIpOMU3BOACTBA




2. TUIAH-TPA®UK BBIIIOJIHEHUS CAMOCTOSTEJILHOM PABOTHI

TexHogornyeckas KapTa CaMOCTOSITEIbHOMH p360TI>I CTyaAcHTa

Kongl Bun nearenbHocTH | CpeacTsa u | OObeM 4acoB, B TOM YHCJIE
peannu3yeMbIX CTYyJAEHTOB TEXHOJIOTUH OLICHKH (actp)
KOMIIETEHIIMH, CPC KonraktHa | Bcero
MHIUKaTOPOB a1 paborta c
npenojaaBar
eseM
Na-1. YK-10 CamocrosiTensHOe
NJI-1. OIIK-1 U3yYEHHUE JTUTEPATYPHI cobecenopanme 30,8 34 34,0
Na-1. YK-10 [Toaroroska k cobeceoBaHue
N-1. OIIK-1 MPAKTUYECKOMY 3aHSTHIO 9,0 1,0 10,0
(KpyrioMy CTOJTY)
NJI-1. YK-10 ITonroroBka k TecTupoBanue 9.0 10 10.0
HJ-1. OIK-1 TECTUPOBAHUIO ' ' ’
Hroro 3a 7 cemectp 49 5,4 o4
HToro 49 54 54

3. KOHTPOJIBHBIE TOYKU 1 BU/Ibl OTYETHOCTU 110 HUM

PeliTunrosas cuctema ycrieBaeMOCTH HE MPEyCMOTPEHa AJIsl CTYI€HTOB OYHO-3a04HOI (JOpMBbI 00yUeHHUS

4. METOAMYECKUE YKA3AHUA [10 U3YUEHUIO TEOPETUYECKOI'O MATEPUAIJIA

CamocrodrenbHas paboTa CTyJI€HTa HAUMHAETCA C BHUMATEJIbHOI'O O3HAKOMIIEHUS C COJEpKAHUEM
y4ebHOro Kypca.

N3yyenne kaxx 101 TeMbI clielyeT HaUMHATh C BHUMATEIbHOIO 03HAKOMJIEHHSI C HA0OpOM BOIIPOCOB.
OHM OpUEHTHPYIOT CTYCHTA, IOKA3bIBAIOT, YTO OH JIOJKEH 3HATh 110 JaHHOU Teme. Bonpockl TeMbl Kak Obl
HAKJIa/IbIBAIOTCS Ha COOTBETCTBYIONIYIO IUIaBy M30paHHOro ydyeOHMKa WM ydeOHoro mocodbus. B urore
JIOJDKHO OBITh SICHBIM, KakKHM€ BOMNPOCHI TeMbl Y4eOHOIO Kypca M € KakOH TIJTyOMHOH pacKpbIThl B
KOHKPETHOM y4eOHOM Marepuaje, a Kakue BooOlle omnyileHbl. TpeOyeTcsi TBOpUECKOEe OTHOLIEHHE U K
CaMOMY COJEPKAHUIO JUCLUILINHEL.

Bompocsl, coctaBisitoniye ee cojep:kaiue, 00Ja1atoT pa3HOW CTENEeHbI0 BaXHOCTU. ECTh BONpOCHL,
BBITOJIHAOUINE (DYHKIMIO JIOTHYECKOH CBSI3KM COJEpKAHUS TEMbl U BCEro Kypca, UMEIOTCS BOIPOCHI
OMMCATEIBHOIO WJIM pa3bsCHUTEIBHOTO XapakTepa, a TakKe HCTOPUYECKOro H3KCKypca B 00JacTb
U3y4aeMON IUCLMIUIMHBL. Bce 3TM BOIPOCHI HE COCTaBISIIOT CYTH IOHSATUHHOTO, KOHLENTYaJbHOTO
COJIep’KaHusl TEMbI, HO HEOOXOUMBI JUIsl LIEJIOCTHOTO BOCHIPUSITHSI U3yYaeMbIX POOIIEM.

W3ydaemasi AMCHUIUIMHA UMEET CBOW KaTeropHajJbHO-NMOHATUIHBIN annapar. HayuHble mOHATHS —
3TO Ta 0a3a, Ha KOTOPOIl cTpouTCs Kakjaas Hayka. [[oHATHS — y3710BbIe, OTMIOPHbIE MYHKTHl KaK HAyYHOTO,
TaK U yu4eOHOTO MO3HAHMS, JJOTMUECKUE CTYIEHU ABMKEHHS B yyeOe OT MPOCTOTo K CI0XKHOMY, OT SIBJICHHUS
K CcymHocTH. be3 scHOTO mMOHMMaHWS TIOHATHNW Yyueba KpailHe 3aTpyaHseTcs, a CoJep KaHHhe
nproOpEeTEeHHBIX 3HAHUI CTAHOBUTCS TYCKJIBIM, PACILIBIBUATHIM.

CTyleHT NOJKEH IMOHUMAaTh, YTO CaMOCTOSITENIbHOE OBJAJICHWE 3HAHUSIMM SIBJISIETCSl TJIaBHBIM,
onpeneNnsomuM. Bpicias IKoma co3laeT Uisi 3TOro HEOoOXOAMMBIE YCIOBHS, MOMOTaeT OyIyliemy
BBICOKOKBAJIN(DUIIMPOBAHHOMY CIIELUAIKMCTY OBJAJAETh TEXHOJOTHMEH CaMOCTOATEIbHOIO IMPOU3BOJICTBA
3HAHUMN.

B camocTositensHOM paboTe cTyAeHTaM NPUXOIUTCS UCIOJb30BaTh JIUTEPATYpPy PA3IUYHBIX BHUJIOB!
NEpBOMCTOYHUKH, MOHOrpaduu, HayyHble COOPHHUKH, XpECTOMATHM, YYeOHMKH, YydeOHbIE mocolus,
KypHanbl U 11p. M3yueHue Kypca mpeanosaraeT 3HakOMCTBO CTYJEHTOB ¢ OOJBIIMM 00bEMOM Hay4yHOU U
yueOHOIl InTepaTyphl, UTO, B CBOIO OUYEPEb, TOPOKIAET HEOOXOAUMOCTh BBHIPAOOTKH Yy HUX PallMOHAIBHO-
KPUTHYECKOI0 MOJIX0/1a K U3y4aeMbIM UCTOUHUKAM.

CymiecTByeT HECKOJIBKO ()OPM BEICHHUS 3aITUCEH:
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— 1iaH (IpocTO W pa3BepHYTHI) — Haubojee KpaTkas ¢opma 3alucd MPOYUTAHHOTO,
IpeJcTaBIIsIioNnas co0o0il mepeueHb BONMPOCOB, paCCMaTPUBAEMbIX B KHUTE WM CTaThe. Pa3BepHyThIi miaH
npecTaBisieT co0ol Ooliee moAPOOHYIO 3aMKUCh MPOYUTAHHOTO, C JACTATH3AIUCH OTCIBHBIX TTOJOKEHUH 1
BBIBOJIOB, C BBIMHMCKOW IIMUTAT, CTATUCTUYECKMX JAHHBIX U T.J. Pa3BepHyTbI MJIaH — HEOUEHUMBIN
MOMOIIIHUK TP BBICTYIUIEHUH C JOKJIAI0M HAa KOHKPETHYIO TEMY Ha CeMUHape, KOH(EpeHIUH;

— TE3UChl — KPATKO CPOPMYIUPOBAHHBIE TIOJIOKEHUS, OCHOBHBIE MMOJIOKEHUS KHUTH, cTaThu. Kak
IIPABUJIO, TE€3UCHl COCTABISIOTCS IIOCIIE MPEIBAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM HCTOYHHUKA, IIPU €ro
MOBTOPHOM IpoyTeHnH. OHU MOMOTAIOT 3alIOMHUTH M CUCTEMATU3UPOBATh UH(OPMAILIHIO.

CocraBiieHHe KOHCIIEKTOB

Bonbiryto poiib B YCBOGHHHM M MOBTOPEHUU MPOMIEHHOTO MaTepuaia UrpaeT XOpPOIIUNH KOHCIEKT,
COJIep KAIIMI OCHOBHBIE UJIEH MPOYUTAHHOTO B YUEOHHMKE U YCIIBIIIAHHOTO B JIeKIKUU. KOHCIIEKT — 3T0, 1O
CYILECTBY, HAOPOCOK, pPa3BEPHYTHIH IJIaH CBSI3HOTO PAacCKa3a M0 OCHOBHBIM BOMPOCAM TEMBI.

B kakoi-To Mepe KOHCHEKT pacCcyuTaH (B 3aBHCUMOCTH OT HHIUBUIYaJbHBIX OCOOCHHOCTEH
CTYJI€HTa) HE TOJBKO HAa MHTEJUIEKTYaJIbHYIO U SMOLMOHAIbHYIO, HO U Ha 3pUTENIbHYIO MaMATh, PUYEM
TEKCT KOHCIIEKTa HEpPEJKO aCCOLMUPYETCS €Ile U C TEKCTOM Yy4eOHHMKAa WM 3amuchio Jekmuu. [loatomy
Jerye 3alOMHMHAETCS COJIEp)KaHHWE KOHCIEKTOB, HAIMMCAaHHBIX pa300puuBO, C MOJYEPKUBAHHUEM WIU
BBIJICIIEHUEM Pa3psIKON KITFOYEBBIX CIOB H (pas.

CaMoCTOSATEIbHO M3yYEHHBIE TEMbl MPEJOCTABISAIOTCA MpENoaaBarenio B GopMe KOHCIEKTa, IO
KOTOPOMY IPOUCXOAMUT coleceoBanue. TeopeTnuueckre TeMbl Kypca (OTIEIbHBIE BOMPOCHI), BBIHOCUMBIE
Ha CAMOCTOSATEIbHOE U3YYCHHE, TPE/ICTABICHBI HIDKE.

Tema camocTosiTebHOTO H3y4eHus Ne 1
JInuHOCTh Kak 00beKT OPraHU3alHOHHOTO NOBECHHS
Buj neATeJbHOCTH CTYICHTOB . CAMOCTOSTEIBHOE N3yUYEHHUE JINTEPATYPbI
HToroBslii NPOAYKT CAMOCTOATEILHOM PAadOThI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTMH OLIEHKHU: coOecel0BaHUE
ILnan KoHcHeKTa:
1. XapakTepucTuka CBOWCTB JINYHOCTH
2. Cucrema (akTOpOB JIUIYHOCTH

Tema camocTosiTeIbHOTO N3yueHus Ne 2
MorTuBanusi Kak 0CHOBa Pe3yJIbTATHBHOCTH (P)YHKIIMOHMPOBAHNS W PA3BUTHS KOMMeEPYeCKOM
OpraHu3anuu

By neATeJJbHOCTH CTYIEHTOB: CAMOCTOSTENIBHOE U3yUYEHUE JINTEPATYPbI
HToroBslii NPOAYKT CAaMOCTOATEILHOH PAadOTHI: KOHCIIEKT
CpeacTBa M TeXHOJIOTMH OLIEHKHU: coOecel0BaHue
IInan koncnexkra:
1. CoBepiieHCTBOBaHME MOTHUBAIIMH [IEPCOHAJIA OpPTraHU3ALUU
2. Crenuduka MOTHBAIIUH B POCCHICKUX OpTraHU3aIHIX

Tema camocTosiTesiIbHOTO H3yuenus Ne 3
JInxepcTBo B OpraHn3animioHHOM IOBEACHUH

Buj 1esiTeJIbHOCTH CTYI€HTOB: CAMOCTOSITEIBHOE N3yYEHUE JTUTEPATYPBI
HToroBslii NPpOAYKT CAaMOCTOATEILHOM PAa0OTHI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTHH OLleHKH: coOeceloBaHue
ILnan KoHcHeKTa:
1. CpaBHutenbHast XapaKTEpUCTHKA TEOPUI JIHIEPCTBA
2. «3amMeHUTeNN» JTUAEPCTBA: MOHATHE, cepa TPUMEHEHUS
3. Buactp u nuaepcTBO B OpraHU3aIuu

Tema camocToATE1LHOIO U3y4eHust Ne 4
KoMMyHnKaTHBHOE MOBeJeHHE B OPraHU3alluu

Buj 1esiTeJIbHOCTH CTYI€HTOB: CAMOCTOSITENIbHOE U3yUYEHHE JIUTEPATYPBI
HToroBslii NPOAYKT CAMOCTOATEILHOM PAa0OTHI: KOHCIIEKT



CpeacTBa ¥ TEXHOJIOTHH OIlEeHKH: COOECEeIOBaHHE

Ilnan koHcHeKTa:
1. TloctpoeHrne KOMMYHHKAIIMOHHBIX CETEH B OpraHu3aliu
2. TloBblmenue 3pPeKTUBHOCTH MEXIMYHOCTHBIX KOMMYHUKAIIUN B OpraHU3alHii
3. Cucrema NpUHIMIIOB OOIICHUS

TeMa caMOCTOATEJNbHOr0 M3y4yeHust Ne 5
YunpasjieHue KOHPJIUMKTAMHU U CTPeCCAMHU

Buj nesiTeJIbHOCTH CTY/IEHTOB: CAMOCTOSITEIbHOE U3YyUECHUE JTUTEPATYPBI
HToroBmplii NPOAYKT cAMOCTOSATEILHON PA0OTHI: KOHCIICKT
CpeacTBa ¥ TEXHOJIOTHH OIEHKH: COOCCEIOBaHHE
Ilnan koHcHeKTa:
1. TlocnencTBusi KOH(DIUKTOB B OpraHU3AIUU
2. CpaBHHTENbHAS XapaKTEPUCTHKA THIIOB KOH(IUKTA B OPraHU3alNU
3. OpraHu3aoHHBIE CTPECCHI: MPHYNHBI BOSHUKHOBEHHSI U ()OPMBI TIPOSIBIICHUS

Tema camocTosATeILHOTO N3y4eHust Ne 6

YnpasJ/ieHue HOBOBBEICHUSIMH B OPraHU3ALUHA
Buj nefiTeJIbHOCTH CTYI€HTOB: CaMOCTOSTEIbHOE U3YUEHUE JIUTEPATYPhI
HUTOroBbIii NPOAYKT CAMOCTOATEIBbHON PA0OTHI: KOHCIIEKT
CpeacTBa ¥ TeXHOJIOTHH OLIeHKH: cOOeceI0BaHHe
Iliian koHcnmekTa:

1. KoHuenuwus pa3BuTHS OpraHu3aiuu

2. WunuBuayanbHOE pa3BUTHE OCHOBA Pa3BUTHS OpPraHU3aluU

3. DTanbl IUIAHUPOBAHUS PA3BUTHUS OPTaHU3AINH

S.METOANYECKHUE YKA3AHUA 10 ITIOATOTOBKE K COBECEJJOBAHUIO

[To OCHOBHBIM TeMaM AMCIMILIUHBI TPOBOAUTCA coOeceoBaHre B JopMe YCTHOTO JTOKIala CTYACHTA.
[Ipu moarotoBke Kk coOeceqoBaHUIO HEOOXOIUMO O3HAKOMHUTHCS C BOMPOCAMU JUIsl COOECETOBAHUS TIO
Kaxaon Teme. [Ipu MOATOTOBKE pEeKOMEHAYETCS HCIOIb30BaTh KOHCHEKT JEKIHi, COOTBETCTBYIOUIYIO
OCHOBHYIO U JIOTIOJTHUTEIBLHYIO JINTEPATYPY.

ba3oBblii ypoBeHb:

Tema 1. TeopeTnueckue OCHOBbI OPraHNU3ALUOHHOIO NOBEACHUSA
1. TloHsATHE OpraHU3alMOHHOTO MOBEICHUS.

yp0BHI/I aHaJIM3a OPraHUu3allMOHHOTO MOBCACHUA
3. I/IHTepHpeTaLU/ISI OpPraHU3allMOHHOTO MOBCACHHNA B KATCTOPHUAX MEXaHUYICCKOI'0 ACTCPMHUHN3MA.

n

Tema 2. JINYHOCTH KaK 00beKT OPraHN3alMOHHOIO MOBEAeHHUS

1. Posb IM4HOCTH B OpraHU3allMOHHOM MOBEJCHUH.

WupuBuayansHble pa3inndus U UX BIusHUE Ha 3Q)EeKTUBHOCTD PO ecCHOHATEHON IeATETFHOCTH.

3. BzaumocBs3b neMorpaduuecKuX XapakTepUcTHK ¢ 3Q(HEKTUBHOCTHIO U TIPOU3BOIUTEILHOCTHIO TP/,
TEKYUYECThIO KaJpOB, a0CEHTEU3MOM, yIOBJIETBOPEHHOCTHIO PA0OTON U OpraHu3allMOHHOM IPUBEPKEHHOCTBIO.

no

Tema 5. AHa/IM3 U KOHCTPYMPOBaHHE OPTraHU3aluHA

KittoueBas 1ens ananm3a B3aMMOOTHOIIIEHUH B OPTaHU3allnU

ITocrnenoBaTenbHOCTH 3TANOB aHATN3a B3aNMOOTHOIIIEHUI B OpPraHU3aIiN

CooTHOIIEHHE ACKIApUPYyEeMOH 1 pealibHON QuIoco(uu yrpaBiieHHs! IEPCOHATIOM OpraHU3aliH
MeTto/1p1 aHANIN3a B3aMMOOTHOLLIEHUI B OpraHU3aluu

Howphe

Tema 6. KomMyHHKaTHBHOE MOBeeHHE B OPraHU3AIHH
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JebuHUIMS TOHATUS «KOMMYHHKALTHS.

DyHKIIUY KOMMYHUKAIUH.

JByXCTOPOHHMII KOMMYHUKALIMOHHBII NPOLECC U €F0 OCHOBHBIE 3JIEMEHTBHI.
KomMMmyHaukaTtuBHBIE Oapbepsl U Iy TH WX MPEOJOTICHISL.

Tema 7. Couuaau3anusi MHAMBUAA B OPraHU3aluu

OnumuTe CyInHOCTh MPOIIEcca COIUATN3aIlNH TNYHOCTH B OPTaHU3AIHN
KaxkoBa poib 00y4YeHHSs TTPU BXOXKACHUN B OPraHU3aIuio?
Ilepeuncnute OCHOBHBIC HAIPABICHUS PA3BUTHSI TUYHOCTU B OPTraHU3AINH

Tema 9. Ynpas/ieHue HOBOBBeIeHUIMHM B OPraHU3aAlNHU

Kakne BHyTpeHHHE U BHEIIHUE CHIIBI BBI3BIBAIOT HEOOXOIUMOCTh U3MEHeHu? Onpeaennure, Kakue U3 HUX
ABIIAIOTCS TUTAHUPYEMBIMH, a KaK1e —HEeTIPEeABUICHHBIMU?

Kaxue CUJIBI  SIBJISIFOTCS TJIaBHOM MPUYUHON U3MEHEHUI?

UTo npouCcXOOUT Ha KaXKIOM 3Talle B IIpoLiecce yIpasieHus nepemeHamMu? Ha kakoM U3 HUX BO3HHKAET
HauOOoJbIICe CONPOTUBICHUE U3MEHEHHSIM ?

Onuinre Tpu GopMBI pacipeeneHusl BIacTh, KOTOPbIE MOYXKHO HCIIOIb30BaTh MPH YNPaBICHUN N3MEHEHUSIMU.
Crenyer 11 Bce U3MEHEHHSI B OPraHU3alMy IIAHUPOBATh 3apaHee? MOXKeT JIn He3aIUIaHUPOBAHHOE N3MEHEHHE
OBITh TIOJIE3HBIM JJIS1 OPTaHU3aALUH?

Kak nanbonee 3pPpekTHBHO MHUITUUPOBATH U3MEHEHHSI B OpTraHU3alui?

B uem 3akirodaercs posib pyKOBOIUTEINS MPH peaTu3alii N3MEHEHUI?

Onpenennre poiu, CBSI3aHHBIE C OTCTAUBAHMEM M BHEJIpEeHUEM HOBOBBeneHMH. [loueMy OHM Tak HEOOXOJIMBI
Ha 3Tare THAIUUPOBAHUS U3MEHEHNN ?

IloBbIICHHBIH YPOBEHD
Tema 1. TeopeTnueckue OCHOBbI OPraHU3ALUOHHOIO NOBEACHUSA

OpomonmonHas Teopus Y./lapBuHa u ee BiMsHUE HAa KOHLETUIO OPraHW3allMOHHOTO IOBEIEHHS TUYHOCTH.
BuxeBnopanbHble 1 HEOOMXEBHOPAIbHBIE TEOPUU OPTaHU3ALHMOHHOTO TOBEICHHS.

Hcnonn3oBanue B TCOPUHU OPraHU3alluOHHOI0 MOBEACHUA OCHOBHBIX MOJ0KEHUN TCIITAaJIbTIICUXOJIOTUH,
(dpeitnn3ma u Heopelu3ma.

Passutne TeOpI/Iﬁ OpraHMU3allMOHHOIO NOBEACHHUS B CUCTEME MCHEPKMCHTA.

Mojenu opranu3aiioHHOro noeaeHus. A30yka teopuii X, YV u Z.

Tema 2. JINYHOCTL KaK 00bEKT OPraHu3alUuOHHOIO MOBEACHUSA

Y CTaHOBKU: yIOBJIETBOPEHHOCTh TPYIOM, BOBIEUECHHOCTD B IIPOLIECC TPY/Ia, JI0SIBHOCTD.
[Iponecc BoCIpUATHS U OLICHKH.
DyHpaMeHTaNnbHas OMKOKa aTPUOYLHH.

Tema 5. AHATH3 M KOHCTPYMPOBAHHE OPTaHU3ALUHA

Cucrema GakTOpOB KOHCTPYHUPOBAHUS OPraHU3aLuN
Pa3zHooOpasue 351eMeHTOB KOHCTPYHUPOBAHUS OpraHU3alH
®opMupoBaHNE OpraHU3allMOHHBIX IEHHOCTEN KaK JIEMEHT KOHCTPYHPOBaHMsI OpraHU3aliu

Tema 6. KoMmMyHMKaTHBHOE MOBeAeHHE B OPraHU3AIHH

Buapl koMMmyHuKanuid. BepTukaabHble U TOPU30HTAIBHBIE KOMMYHHUKALIUU.

BepoOanbHoe 1 HeBepOaTbHOE KOMMYHUKATHBHOE TIOBE/ICHUE.

Hedopmanbaoe oblieHne: OpraHu3aIiioHHbBIe CITYXH B TOJIKH, YMEHHE UX CO3/[aBaTh M UCIIOJIL30BATh B IIEIISX
OpraHu3alHx

Tema 7. Coumanau3anusi MHAMBHIA B OpraHm3anvu
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1. TlepeuncnuTe KIIOYEBBIC MPOOIEMBI IPOIIECCa COITUATM3AITIN MHINBHUIA
Oco0eHHOCTH COIHAIN3alIMH IOKOJICHUH B YCIOBUAX Poccuu 1 ee BUIIBI
3. CouumanbpHbIH cTaTyC U COIMAIbHAS POIIb TUYHOCTH B OPTaHU3AINN

N

Tema 9. Ynpagp/jieHue HOBOBBeIeHHSAMH B OPraHU3aluu

1. KakoBBI OCHOBHBIC THITHI HI3MEHEHUH B OpraHU3aIlin?

2. Tlouemy opraHu3anyu HCIBITHIBAIOT CONMPOTHBICHHE TepeMeHam? Kakosa npupona 3tux cun? Kakue mMeTo s
CYIIECTBYIOT JIJISl X MIPEO0NIeH s ?

3. Tlouemy Ba)KHO HE TOJIBKO IPOBECTH aHAIU3 CUJIIOBOTO ITOJISI U3MEHEHUH, HO U BBISIBUTH U KJIacCU(DUIIMPOBATH
OTJICIBHBIX PAOOTHUKOB OPTaHU3AIIMHU TI0 OTHOIIIEHUIO K TIPOBOIUMBIM U3MEHEHUSIM?

4. OueHuTe 3TUYCCKUE POOIIEMBI, CBI3aHHBIC C YIIPOIIEHUEM CTPYKTYPhI OpPraHU3aI|H TyTeM COKPaICHHS
MepPCOHaJIa C MEJbI0 MOBBICUTH IIAHC JOJITOBPEMEHHOTO BEDKHBAHUS OPTaHM3AINH.

5. PackpoiiTe KOHIEIIIINIO OPTaHU3alOHHOTO Pa3BUTHS, €€ TOCTOMHCTBA M OTPaHUICHIS.

6. Kak co3nanue HHHOBAIIMOHHOTO KIIUMATa CIIOCOOCTBYET WHUIIMUPOBAHUIO N3MCHEHMIA?

6. METOJJUYECKUE YKA3AHUA [10 IIOJAI'OTOBKE K KPYTI'JIOMY CTOJIY

IIo oTmenbHBIM TeMaM IMCLMIUIMHBI IIPOBOAATCS KPYIJIBIE CTOJBI, B XOJA€ KOTOPBIX CTYIEHTHI
JIOJKHBI QpTyMEHTUPOBAHO OTCTAMBATh CBOO TOYKY 3PEHUS 110 3aJaHHBIM TEMAM.

Kpyrislii cToJI MPOBOIUTCS C LENbI0 JUATHOCTHKM YPOBHS 3aKpPEIJICHHWSI HOBBIX 3HAHUM, OLIEHKU
KOMMYHHMKATHUBHBIX KOMIETEHLIMH, YMEHHUS NPUBOJUTH apryMEHTbl U KOHTPAPryMEHTHI, (popMHpOBaHUE
HAaBBIKOB ITyOJINYHOTO BBICTYIUIEHMS. [Ipy TnarHocTike pe3yabTaTOB OCHOBHBIMU KPUTEPHUSIMHU SIBIISFOTCSL:

JIEeMOHCTpalMs IPpeBapUTEIbHON HHPOPMALIMOHHON FOTOBHOCTH K O0CYX/IEHUIO;

BBICTYIUIEHHE C TIPOOJIEMHBIM BOIIPOCOM;

apryMeHTalus OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;

(dopMyJIMpPOBKa KPUTHUUYECKUX 3aMEUYaHU U BOIPOCOB K BHICTYIAIOLIEMY.

B npomuecce MoAroTOBKU K y4acTHs B KPYTJIOM CTOJI€ HEOOXOIMMO COCTABUTH KOHCHEKT UCTOYHUKOB JTUTEPATYPHI 110
CIIETYIOIUM JMCKYCCUOHHBIM TEMaM

IlepeyeHb IMCKYCCHOHHBIX TeM JJIsl KPYIJIOr0 CTOJ1a
Tema 2: «/IMYHOCTH KaK 00bEKT OPraHU3alMOHHOT0 OBEeH U
baszoewiit yposens:

3. CooTHOIIIEHUE MMOHATUH «MOTHBAIHS U «CTUMYJIUPOBAHUE TPYAOBOH JICITEITHHOCTHY.
4. Meron «kHyTa M TPSHUKA» W OTPAHHUYEHHOCTb €r0 MPUMEHEHHS B COBPEMEHHBIX YCIOBHUSX IS
pEeryJIMpOBaHus OPraHU3AIMOHHOTO MOBEACHUS.

Iogvrumennwtit ypogens:

3. Teopum conepkaHuss MOTHUBALMU: Hepapxus norpeOHocteil mo A. Macnoy; moxens ERG K.
Anbaepdepa; nByxdakropras moaens @. ['epidepra; Teopus npuoOpeTeHHbIX noTpedHocTel J1. Mak-
Knennanga.

4. TlpoueccyalbHble TEOPHH MOTHBAIMH: Teopust monkperuieHus b. CkuHHepa; Teopus TOCTAHOBKU
neneit; teopust oxunanus B. Bpyma; Teopus cmpasemnmuBoctu C. Anamca; KOMIUIEKCHas TEOPHS
motuBanuu JI. [Toprepa u 3. Jloynepa.

Tema 3: «@opMuUpOBaHUe IPYNIIOBOIO NOBEICHUSI B OPraHU3aLUN»
baszoewiit yposens:
4. ®opmainbHble U He(hOpMaIbHbIE TPYNIbl: KOHGIUKT UHTEPECOB
5. I'pynmnoBas crioueHHOCTh. Y cinoBus 3(ppeKTHBHOM KOMaHIHOW PaOOTHI.
6. TMomxomsl kK popmMHupOBaHUIO YPPEKTHBHBIX TPYIITT

Ilosviuennolii yposens:
3. TloTeHumain rpymnmsl ¥ pe3yJIbTaTUBHOCTD IPYIIIIOBOM 1EATEILHOCTH.
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4. TIpoGneMsbl TpyNIIOBOIO B3aUMOJCHCTBUS

Tema 4: «JIuaepcTBO B OPraHUu3aMOHHOM NOBEAEHUID)
baszoewiit yposens:

4. «MneanbHbI» HAOOP JIEMEHTOB SMOIIMOHATBHOTO UHTEIJICKTA JINJepa OpraHU3aIiH

5. OO6nacTv BHYTPEHHETO CTUMYJIMPOBAHUSA JIHIEpa

6. «llepemaBaeMasi Touka 3peHUSD KaK ABUTATENb JTUACPCTBA B OPTaHU3AINH

7. DBOIIOLMOHHOE Pa3BUTUE TEOPHIl JTUAEPCTBA.

8. Teopuu TMUHOCTHBIX Ka4eCTB JIHIEPA.

9. OOuias xapakTepucTHKa MOBEIEHYECKUX TEOPUH JINJEPCTBA.

10. O6mias xapakTepuUCTHKa CUTYallMOHHBIX TEOPUH JIJEPCTBA.

11. [IpaBuia u3MEHEHHUs CTUIIS PYKOBOJICTBA B 3aBUCUMOCTH OT XapaKTepa TeKyIIel yIpaBlIeHYecKO
CUTYalIUU.

Ilosviuennutii yposens:

4, [TpoekTHBIH MOIX0 B OCHOBE TpaHC(HOpPMAIIMH TUACPCKUX KAa4eCTB
5. Poitb «ropsuux rpymim» B CBA3YIOIIEM JIUJCPCTBE
6. Iloptper coBpeMeHHOTO JHuaepa (OXapaKTepu30BaTh OJHOTO W3 HW3BECTHBIX OPTaHH3AI[MOHHBIX
JIUJEPOB)
7. OO0yuarotue JTuaepbl B OpraHu3aiiu
8. Poub nmuzepa B mporiecce CIUSTHUSI WU TTOTJIOIICHUST KOMIIaHHH
9. DBOIONUS KYJITYPhI U JTHISPCTBA
Tema 7: «Coumaan3anusi MHANBUIA B OPTaHU3ALHI)
KBasoeuwuii yposens

4. Cucrema colanbHbIX HOPM OpraHU3alul
5. IIpuuuHBI BOSHUKHOBEHHSI IEBUAHTHOTO MOBEICHHUSI pAOOTHUKOB B OpPraHU3aLuU
6. ®DopMbI 1EBUAHTHOTO MOBEIEHNS pa0OTHUKOB B OpraHU3aINN

Ilosvtuiennutii yposens

4. Cucrema noBefieHUEeCKUX peakiuii mo P. MepTony
5. TIpobnembl cCOMATBEHOTO KOHTPOJIS B OpraHU3aI|H
6. DddexruHas MpodrIakTUKA IEBUAHTHOTO MOBEACHUS B OpraHU3aIluu

Tema 8: «YnpaBienne KoH(pIUKTAMH B CTpeccaMm»

ba3zoswtil yposens:

5 [lonsaTHe 0 KOHIIMKTAX M UX KIacCHUUKALIHS.

6. [TpuurHBI KOHPIUKTOB.

7 Crpecc. [IpuunHBI BOSHUKHOBEHHUS CTPECCOB.

8 Knaccudukanus opraHu3aluoHHBIX (PaKTOPOB CTpecca.

Ilogvluennsiii yposens:

4. Meroapl ynpaBieHUs! KOHQJINKTaMH.
5. Brusiare koH(IMKTA Ha OPraHU3aIMOHHOE TIOBEICHUE.
6. CrocoObl ANMMUHHPOBAHHS OPTaHM3AlMOHHBIX (AaKTOPOB CTpecca: €O CTOPOHBI MOJYUHEHHOTO H
PYKOBOAMTENSL.
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7. METOJUYECKHUE YKA3AHUMA 110 IIOJI'OTOBKE K 3AYETY

Nzydenune mucumruinabl « OpraHU3allMOHHOE MTOBEIICHHE» 3aBepIIacTcs dK3aMeHOM. [loAroroBka K
9K3aMEHY CIOCOOCTBYET 3aKpEIUICHHIO, YIIIyOJICHHUIO U OOOOIICHUIO 3HAHUH, MOTy4aeMbIX, B TPOIECcCe
o0yuYeHHsl, a TaKXKe MPUMEHCHHUI0O UX K PEIICHUIO MPAKTHYECKUX 3anad. ['0TOBSCH K 3K3aMEHy, CTYACHT
JHMKBHIUPYET UMEIOLIMECS NpoOesibl B 3HAHHSX, YIIYOJNsSeT, CUCTEMATU3UPYeT M YHOPSIOYMBACT CBOU
3HaHMs. Ha sKk3aMeHe CTyJIeHT IEMOHCTPUPYET TO, YTO OH MPUOOPE B Mpolecce 00y4IeHUs 0 KOHKPETHON
y4e0HON JUCLMIIUHE.

Ha xoHcynbTanmu nepes 5K3aMeHOM CTYICHTOB MTO3HAKOMSIT C OCHOBHBIMU TPEOOBaHUSIMH, OTBETST
Ha BO3HHKIIKE Y HUX BONPOCHL. [103TOMY mocelnieHne KOHCYIbTallli 00s13aTeNIbHO.

[Ipu moarotoBke K 3K3aMEHY HEOOXOAMMO HCIOJIb30BaTh KOHCIIEKTHI JICKIMHA MO JIUCIUILIUHE,
y4eOHUKN M ydeOHbIe TOCOOMs (M3 CIMCKAa OCHOBHOM M JIONIOJHHUTENILHOM JIUTEPAaTyphl) MM KOHCIIEKT
JMTEPATyPhl, IPOUYNTAHHOM O YKA3aHHIO MPETOAaBaTellsl B TCUCHHE CEMECTPA.

BHauane cieayer mpocMOTpeTh BeCh Marepuall 10 CIaBaeMOM JUCHHUILUIMHE, OTMETHUTh sl ceOs
TpyAHbIe Bonpockl. O0s3aTeIbHO B HAX pa3o0parhes. B 3akioueHne eme pa3 1einecoo0pa3sHo MOBTOPHUTH
OCHOBHBIC TTOJIOKCHUSI.

Cucrematuyeckasi OJrOTOBKAa K 3aHATHSAM B TEYCHHUE CEMECTpa IMO3BOJUT HCIIOJIB30BaTh BPEMS
9K3aMEHAIIMOHHOW CECCHHU JJISl CACTEMATU3allii 3HAHUH.

Bomnpocsl k 3a4ety (6 cemecTp)

1. Tlonsatme, HampaBiieHHS Pa3BUTHA u METOABI UCCIIEIOBAHUS OPTaHU3ALMOHHOTO MTOBEACHUSI.

2. TloHsATHE U BUIBI OPTaHU3ALINH.

3. ITloBenenme WHIWBUAA B OPraHU3AINN, €TO OCOOCHHOCTH.

4. DdPeKTUBHOCTD ACATETHHOCTH OPTaHHU3AIHH, €€ KPUTEPUH H HCTOYHUKH.

5. CymHocTb, CBOHCTBA, MPOLECC U 3HAYCHUE BOCTIPHUSTHSI.

6. DOddexTh mporecca BOCIPUSITHUS.

7. lloHsaTue aTpuOyIHH, €€ BUIbI U OITHOKH.

8. ®dopmupoBaHue BIIEYATICHUH U YIPABICHUE BIICYATICHHUSIMU.

9. BzaumopeWcTBHs TMYHOCTH M OPTaHU3AIHH.

10. Teopuu noBeneHUs YeTOBEKA B OPraHU3aLUH.

11. Ilpomuecc hopMUpOBaHUS U PA3BUTHS JINIHOCTH.

12. UnpuBupyansHble pa3nnius, OTHOCsIHecs K n3ydenuto OI1.

13. MotuBauus: cofepkaHue U MOIyJIIpHbIE TEOPUH.

14. CamoopraHu3aliysi HHIUBHUIA.

15. MoruBanus u CTHMYJIUPOBaHNE pabotHukoB. HMHCTpyMeHTapuil CTUMYIHPOBAHHS TPY/IA.

16. MexaHu3M U pe3yIbTaTUBHOCTh MOTHBAIINH.

17. TpynoBast mMoTUBauus paOoTHUKa: CTPYKTYDAa, MEXaHU3MBI,  YCJIOBUs (popMUpOBaHUSI.

18. MeToab! 1 HaIIpaBICHUS! MOTHBAIIMOHHOHN JIESTEILHOCTH COBPEMEHHOTO MEHE/[PKMEHTA.

19. I'pynmer B OpraHu3aluu, WX KIaccuuKaIms, MPUYHHBI cOo3/1aHusI 17§
XapaKTePUCTUKH.

20. dopmanbHbIE u HeQOopManbHbIE IPYIIIbI, ux B3aumozeicreue. [IpeumymecTsa u

HEJ0CTaTKH paboThI B TPYIIIIE.
21. ®opmupoBaHUe TPYIIIIOBOTO MOBEJCHUS B OpPTraHU3aIUH.
22. KomaH[1pI B COBpEMEHHBIX OpPraHU3alusaX: MOJEb Pa3BUTHS, TUIIBI.
23. YcnoBus u GakTopbl 3PPEKTHBHOCTH TPYIIIOBON pabOTHI.
24. Tlpupoja, TUIBI ¥ TIPUYHUHBI KOHQJIMKTOB B OPraHU3aIINH.
25. TlocnencTBusI KOHPIMKTOB M METOABI UX Pa3peLICHUs.
26. YnupaieHue KOHQIMKTaMHU B OpraHU3aluy.
27. Tlpupoja v IpUUMHBI cTpecca, MyTH CHIKEHHSI €r0 YPOBHS.
28. BiusiHMe CTPYKTYpBI yOpaBJieHHsT  Ha WHIUBUAYaTBHOE u IPYIIIOBOE [TOBEJCHHUE.
29. ConmanbsHoe MapTHEPCTBO B OpraHm3aluu: Heo0XO0IUMOCTb, nenu, QyHKIUH, (GOPMBI.
1. AmnHamu3 conuagbHO-IICUXOJIOTHUYECKOTO KIIMMaTa B OpraHu3alui. XapakTepHUCTUKU BEICOKOTO Ka4ecTBa
TPYIOBOH JKU3HU.

2. JlunepctBoB opranmzauuu. Ilpupona IUAEPCTBA. BnacTab1it U YTIpaBJIEHYECKHI
aCIIEKThl OPraHU3aLIMOHHOIO JIUJEPCTBA.
3. DddexTuBHOE JTUIEPCTBO: MOJIX0JT C TTO3UITHI JIUYHBIXKA4eCTB, IOBEACHYECKUI 1

CUTYaIIMOHHBIN OIXOIbL.
4. TloBemeHYeCKU MOAXO K OnpeaeacHu0 3 (hEKTUBHOTO TUACPCTBA: KIIACCUYCCKUE CTHIIU YIIPABICHHUS,
peuerka ynpayieHus P. bislika u ee mpaktudeckas 3HAYUMOCTb.
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5. Mopgenu ctuneii pykoBonactsa @umiepa u Xepcu — bnanmapna.

6. Kommemnuus cruieii pykoBoacTsa Bpyms — Herrona.

7. CpaBHUTENbHBIN aHAIU3 CUTYALIMOHHBIX MOJENEH IUAepCTBa.

8. Hosrle Teopun nuaepcTBa.

9. Ilpouecc KOMMYHHKAIUU U BUABI KOMMYHHKAIUH B OpraHU3alHH.

10. Bapbepsl Ha TyTH 3G GEKTUBHBIX KOMMYHHUKAIIAH.

11. Knaccudukanys KOMMYHUKaTUBHBIX CTHJICH.

12. OcobenHoCTH MOBEICHHS OPTaHU3ALMHN Ha PA3IMYHBIX 3TaNax )KU3HEHHOTO [TUKIIA.

13. KopmoparuBHas KyJbTypa U TIOBEICHUE OpraHU3aIHH.

14. YnpaBneHueckas 3TUKA U KPUTCPUH IPUHATHS STHYECKHU BEPHBIX PELLICHUH.

15. ConmanbHasi OTBETCTBEHHOCTb OPTaHU3ALMH U €€ 00JIacTH.

16. UzmeHeHus B opraHu3aiiu: HEOOXOJUMOCTh, IPUPOJA U 3TAIbI MPoLecca M3MEHEHUH B OpraHU3aluHy.

17. Tunbl opraHn3alMOHHBIX U3MEHEHHUH U IIyTH IPEOJOIECHHUS CONPOTUBIICHUS IEPEMEHAM.

18. OpranuzanrioHHOE pa3BUTHE: KOHIETIIHS, €€ JOCTOMHCTBA M OTPAaHWICHUS, TCHICHIINH PAa3BUTHS OpTaHU3aIIH.

19. KoHuenius o0y4aroniencs opranu3aiuu.

20. ITpuHIUIIEI ¥ CTHIIM IPOBEICHHS H3MEHEHUH B OpraHU3aUH.

21. Conmanu3aius MHIMBUAA B OpraHU3alIHH.

22. JleBnanTHOE TOBe/IeHNE pabOTHUKOB:  (aKTOPHI, CIOCOOCTBYIOIINE JIEBUALINH,
KJaccuUKalys NPeCcTyIUICHUH 1 JeBUaliil Ha paborTe.

23. YupaBieHHue Kapbepoi.

24. TloBeeHYECKHUI MApKETHHT .

25. YnpaBieHue MoBeIlcHUEM HHANBH/IOB BHYTPU OpPraHU3allnH.

26. DakTOppl MEXIYHApOIHON Cpelpl, BIMSIOIIUE Ha OpraHu3alOHHOE [TOBEJCHUE U
OpPraHU3alMOHHYIO KYJIbTYPY KOMIIAHHH.

27. OcobeHHOCTH (OPMUPOBAHUSI OPTAHU3ANUOHHON KyJIbTYPhl POCCHHCKUX KOMITaHHH.

28. Anmanranus opraHu3aiuil K MeXXKYJIBTYPHOU Cpefe.
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