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1.0nucanue mokasaresieidi M KpUTepHeB OLEHMBAHMA HA Pa3IHYHBIX

Tanax ux (pOpMUPOBAHUS, ONMMCAHUE IIKAJ OLlEHUBAHUS

Komnerennus (uun), un-
nakaTop (Bl)

YpoBHHU CHOPMHUPOBAHHOCTH KOMITETCHIIN (1 ), HHIUKATOpa (OB)

MuHUMAaTBEHBL
11 ypOBEHb HE
JOCTUTHYT
(HeynosneTBo
PHUTENBHO)

2 Gayta

MunanMaIbHBIA
YpOBEHB
(YOOoBIETBOPHUTEN
BHO)

3 Gamia

Cpennuii ypoBEeHb
(xoporo)
4 bamna

Bricokuii
YPOBEHb
(oTmmgHO)
5 0amoB

Komnemenyus: YVK-3 CriocoOCH OCYIIECTBISITH COIUATBHOE

CBOIO pPOJIb B KOMAH/JIC.

B3aHMOHCﬁCTBHe Hn pCaJIM30BbLIBATH

P €3YyJIbTaThL O6y‘lCHI/I$I 110
JTUCITUILTHHE (MOJIYIIIO):
Hnouxamop:

NJ-1- yyacTtByer B
MEKIIMYHOCTHOM u
rPYIIIOBOM
B3aUMOJCHCTBUH,
UCIIONb3YsI
VHKJIIO3UBHBIN MOAXOJ,
3¢ exTHBHYIO
KOMMYHUKAIHIO,
METO/1bI
KOMaH1000pa30BaHus
u KOMAaHJIHOTO
B3aUMOJICUCTBUS  TIPH
COBMECTHOH paboTe B
paMKax TMOCTAaBIECHHON
3a7a4u

NI-2- obGecnieunBaeT
paboTy KOMaHIbI IS
MOJTYyYEHUS
ONTUMAaIbHBIX
pe3yabTaToB
COBMECTHOH pPabOTHI, C
Y4ETOM

WHIUBUTyaJIbHBIX
BO3MOKHOCTEHN eé
YJICHOB,
HCITOJTH30BaAHUS
METO/10JI0TUH
JTOCTIDKCHHST  yCIiexa,
METO/I0B,
WH()OPMAITMOHHBIX
TEXHOJOTHI u
TEXHOJIOTUH (opcaiiTa;
NJI-3- obecneunBaeT
BBITIOJIHEHHE
MOCTABJICHHBIX  3ajad
Ha OCHOBE
MOHUTOpPHHIa

KOMaHJTHOH paboThl H

He cmocoben
onupasch Ha
3HAHHUS
CYIIIHOCTH
YIPABICHUS
MPOEKTHOM
JIeSITEIILHOCT
BIO,
CYIIHOCTH U
0COOCHHOCTE
174
yYIpaBJICHUS
KOMaHI0U
MPOEKTA,
MOOXOJ0B K
¢dhopmupoBaH
HI0

3¢ ekTUBHO
M KOMaHIBI
MpoeKTa u
TEXHOJIOTUH
OpraHu3aIu
MPOEKTHBIX
pabort
OCYILIECTBIIAT
b
3hPEKTUBHYIO
KOMMYHHKAIH
10 B KOMaHIE,
I/ICHOJ'H)?,yﬂ
METO/IBI
KoMaH1000pa3
OBaHMA,
KOMaHJIHOT'O
B3aMMO/ICHCTB
Ui, a TaKxke
(dbopmupoBaHU
e

s dheKkTuBHOM
KOMAaH/IbI
MPOCKTA.

Crnocoben
OMUPASICh
3HAHUA
CYIIHOCTH
yIpaBICHUS
MPOEKTHOM
JeSITeNIbHOCTBIO,
CYIIHOCTH u
0COOEHHOCTEH
YIPABJICHUS
KOMaHI0U
MPOCKTA,
MOJIX0JI0B K
(hopMHpOBaHHUIO
s dhekTuBHON
KOMaH/IbI
MPOEKTa u
TEXHOJIOTUH
OpraHu3alu
MIPOEKTHBIX
pabot
OCYIIECTBIISATh
3hPEKTHBHYIO
KOMMYHHKAIIMIO B
KOMaH/Ie,
HCIIOJIb3YA
METO/IBI
KoMaH1000pa3oBa
HUA, KOMaHIHOI'O
B3aUMO/IEUCTBUA,
a TaKxKe
¢dopmupoBanue

s exTrBHON
KOMaH/IbI
MIPOEKTa
MHUHHMAJIEHOM
ypOBHE

Ha

Ha

Criocoben
ONUpPasICh
3HaHUS
CYIIHOCTH
YIPaBJICHUS
MPOEKTHOMN
JIeATEIBbHOCTBIO,
CYIIIHOCTH u
0CcOOeHHOCTEHN
YIPaBJICHUS
KOMaHI0U1
MIPOCKTA,
MOAXOJ0B K
(OopMUPOBAHHUIO
s dhexTuBHON
KOMaH/TbI
MIPOEKTa u
TEXHOJIOTHH
OpraHu3alu
MIPOEKTHBIX
pabot
OCYIIECTBIISITh

3 PeKTHBHYIO
KOMMYHHUKAILIUIO B
KOMaH/e,
HCIIOJIb3YS
METO/IbI
KoMaH000pa3oBa
HUA, KOMaHIHOI'O
B3aMOJCHCTBUS,
a TaKxKe
¢dbopmupoBanue

s pexTrBHON
KOMaH/Ibl
NPOEKTa Ha
CpEIHEM yPOBHE.

Ha

Cniocoben
ONMUPASAChH
3HAHUS
CYIIIHOCTH
yIpaBIeHUs
MPOEKTHOMN
JesITeNIbHOCTHIO,
CYILIIHOCTH u
0COOEHHOCTEMH
yIpaBiICHUS
KOMaHI0U
MIPOCKTA,
MOJIX0JI0B K
(bopMHIpOBaHNUIO
s dhexTuBHON
KOMaH bl
MpPOeKTa u
TEXHOJIOTUU
OpraHu3aIyu
MPOEKTHBIX
pabot
OCYIIECTBIISITh

3 PEKTHBHYIO
KOMMYHHKAIIUIO
B KOMaH/Ie,
HCIIOJIb3YA
METO/IBI
KOMaH000pa30B
aHus,
KOMAaHIHOI'O
B3aUMO/IEHCTBUSL,
a TaKKe
¢dbopmupoBaHue

s dheKkTuBHON
KOMaH/IbI
MPOCKTA.

Ha




CBOEBPEMEHHOTO
pearupoBaHus Ha
CYLIECTBEHHbIE
OTKJIOHEHHUS.

OneHuBanue  ypoBHA  CHOPMHPOBAHHOCTH  KOMIIETEHLMH [0  JMCLUIUIMHE
ocyuiecTBisieTcss Ha ocHOBE «llonokeHust 0 MPOBEAEHUH TEKYILLEro KOHTPOJISI YCIIEBAEMOCTH U
IPOMEKYTOUHONW aTTecTalluu OO0ydaroluXcsi Mo 00pa30BaTENIbHBIM IPOrpaMMaM  BbICILErO
oOpa3oBaHusi - TMporpamMmaM OakajaBpuaTa, NpOrpaMMaM CIEIHAIUTETa, MporpaMMmaM
MarucTpaTypsl - B (eAepallbHOM TIOCYAApCTBEHHOM AaBTOHOMHOM 0O0pa30oBaTeIbHOM
YUPEKACHUU BBICIIEr0 oOpazoBaHus «CeBepo-KaBKa3CKUl (enepanbHblii YHHUBEPCHUTET» B
aKTyalbHOH pelakLuu.

OLNEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuIbHBIA OTBET Conep:xanue Bompoca Komnerenuus
3ajaHus

®opma o0yyeHHsI OUHAS, OYHO
—3ao4Has, Cemecrtp 2

NHnnmanys  1mpoekrta —  9TO
CTagusi Ipolecca yIpaBJICHUS
IIPOEKTOM, pPE3YyJIbTaTOM KOTOPOU
ABIISIETCSA

a) CaHKIMOHUPOBAHHE Hayaia
1. a IIPOEKTa VK-3
b) yTBepkaeHre CBOAHOIO IIaHa
C) OKOHYaHME MPOEKTHBIX PabOT
d) apxuBHpOBaHHE MPOECKTHOMI
JOKYMEHTallul W H3BIICYCHHBIE

YPOKH

Bribepure MIPaBUIBHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaH/Ibl
MIPOEKTa

a) oOpazoBaHHMe, HOPMAIN3ALUA
JIeSITCILHOCTH, HHTCHCHBHOE VK-3
¢dbopmupoBaHue, TpaHchopmalus,
WCTIOJTHEHUE TUTaHOB o
peanu3ay IpoeKTOB

2. b b) o0Opa3oBanue, HWHTCHCHUBHOE
¢dbopmMHpoBaHUEe, HOpMaTU3aIHL
NeSITeTbHOCTH, UCTIOJTHEHHE
IUTAHOB 110 pPealn3alyu IPOeKTOB,
TpaHcopmarus

C) MHTEHCHBHOE (HhOpPMUpPOBAHHE,
oOpa3oBaHue, HOpMaH3anus
NeSITeIbHOCTH, TpaHchopMaus,
UCTIOJTHEHUE TUTaHOB o
pean3alyy IpOeKTOB

cc IIpoekt OTJIMYAETCA oT
IIPOLICCCHON JIEATEIBbHOCTH TEM, YK-3




4TO

a) MPOEKT SBJISAETCS HENPEPBIBHOMN
JIEeATEIbHOCTBIO, a IIpouecc —
€AMHOPA30BbIM MEPONPUATHEM

b) MIPOCKT MOJICPKUBACT YK-3
HEM3MEHHOCTb OpraHu3alud, a
MPOLECChl  CIIOCOOCTBYIOT €€
U3MEHEHHUIO
C) TIpolecchl B OpraHU3aluu
[UKIUYHBI, OHU TOBTOPSIOTCS, a
IIPOEKT — YHUKAJICH, OH BCerja
d) mpomeccel B OpraHu3anuu
perJaMeHTUPYIOTCS
JOKYMEHTAJbHO, TIPOEKTHI  HE
TpeOyroT JOKYMEHTaIbHOTO
odopmIIeHUS
K xapakrepuctuke 3 pexTuBHOM YK-3
KOMAaH/IbI IPOEKTa OTHOCSIT
a) YAOBIETBOPEHUE OT pabOThI
a b) scHOe TIOHMMaHHWE OOIIMX
Heien
¢) 2(p¢dEeKTUBHOCTh BHYTpPEHHEH
POLEAYPHI
Pucku, BbBI3BaHHBIE ONIMOKAMU
MEHE/PKMEHTa KOMITaHUU (B TOM
yuclie W TpU  TPUHATHU
peleHuii), ee  COTPYAHUKOB;
npoOiaemMamMu CUCTEMBI
b BHYTPEHHETO KOHTPOJI, IUIOXO YK-3
pa3paboTaHHBIMU IpaBUJIaMU
paboT OTHOCSTCS K
a) JIeJIOBBIM pUCKaM
b) opraHu3alMoOHHBIM PUCKaM
C) IOPUANYECKUM PUCKaM
d) MeHePKepCKUM pHCKaM
3TO METOJIOJIOTHUS Jaiite  ompeneneHne TOHSITHSA
JOCTHKEHUS ycIexa ¢ «TPOEKTHBIA MEHEIKMEHT)
MIPUMEHEHHEM COBPEMEHHBIX
HAYYHBIX METOJIOB ISt
JOCTHKCHHS ONITUMAJTBHBIX
pe3yIbTaTOB MO0 CTOUMOCTH,
BPEMEHHU U Ka4yeCTBY, a TAaKKe VK-3
yJIOBJIETBOPEHUIO HHTEPECOB
BCEX YYACTHHUKOB MIPOEKTA
NpUHSITHE pelieHus o Havane | [lepeduncnuTe YTO BKIIOYAET B
MIPOEKTA; ONpeACTICHIE 1 celst HETIOCPEJICTBEHHOE
Ha3HA4YCHHE YIPABISIONIETO | HHUIIMHUPOBAHUE MPOCKTA
MIPOEKTOM;
MPUHSITHE PELIeHUs 00
obecrieueHnn pecypcaMu YK-3

BBITIOJIHEHUS TIEPBOH (a3bl
IIPOEKTa




Brnummre npomynieHHOE CI0BO B
HY>KHOM TaJIeXKe.

Komanna IIPOEKTa — 3TO
MEHE[KMEHTa OpraHu3aIMoHHAas CTPYKTYpa
8. IIPOEKTA, BO3IJIaBjsieMast
YIPABJISIIOLIUM MIPOEKTA u
co3aBaeMas Ha MepUo/I VYK-3
OCYILECTBJICHUS WJIM OJHOW U3
CTaJIuil MPOeKTa
(dbopMupoBaHUE UACH Kaxkue STaIbI BKJIFOYAET
MIPOEKTa; MPEeIBAPUTENIbHOE | pa3paboTKa KOHLEMIUHU MPOEKTa
9 HCCIIEIOBAHUE LEJIEN U 3a/1a4
MIPOEKTA;
IIpEABAPUTEIIbHBIN aHAIU3
BO3MOXHOCTEH MPOEKTa YK-3
CUCTEMY LICHHOCTEM, Yro IIPEACTABIISIET coboit
MEHTaJIbHOCTh U MOJIEIb OpraHu3alMOHHAs KyJlbTypa
JICUCTBUI KOMaH/Ibl IPOEKTA | KOMaHbI POEKTA
10.
YK-3
SKOHOMUYECKHE U Kakue ¢aktopbl cuibHee BCero
MpaBOBbIE BIIMSIOT Ha peanu3alnio MpoeKTa
11.
YK-3
MIPOMEXYTOUHBIN U Uro BKIIIOUYAIOT B ceOs MPOIIECCh
WUTOTOBBI KOHTPOJIb OpraHu3ali ¥ TPOBEICHUS
KauecTBa C COCTABJIEHUEM | KOHTPOJIS KaueCTBA MPOEKTa
12. OTYETOB
YK-3
COOTBETCTBHE Kaxkue BBIJICIISIFOT oOmue
OpraHu3alMOHHON MPUHIUITBI MOCTPOEHUS
CTPYKTYPBI CHCTEME B3aUMO- | OPTaHU3aIMOHHBIX CTPYKTYP
OTHOILIEHUN YYaCTHUKOB yIpaBi€HUS TPOECKTaMU
MMPOEKTa; COOTBETCTBUE
13, OpraHu3alOHHON VK-3
CTPYKTYPHBI COACPKaHUIO
MIPOEKTA;
COOTBETCTBHE
OpraHu3alMOHHON
CTPYKTYPBI TPEOOBAHUSM
BHEIIIHETO OKPY>KEHHSI2
N [TepeuniciiTe OCHOBHBIE METOJIbI
1eJIeT0JIaraoInii;
.. .. | opmupoBanus KOMaH bl YK-3
14, MEXJIMYHOCTHBIN; POJIEBOM; npoekTa
poOJIeMHO-

OPUEHTUPOBAHHBIN




YK-3

YHUCTBIM JOXOM, YACTHIN Kakue nokazarenu ucnoab3yrTcs YK-3
JVCKOHTUPOBAHHBIA JOXOA, | ANl OUEHKH  3()(HEeKTUBHOCTH
BHYTPEHHSI HOpMa MpPOEKTa,  OIpenaesieMble  Ha
JTOXOJHOCTH, TIOTPEOHOCTh B | OCHOBE  JICHEXKHBIX  IIOTOKOB
15. JIOTIOJTHUTEIHbHOM MIPOEKTa U €ro y4acTHHUKA
(uHaHCHPOBAHUH, NH/IEKCHI
JIOXOJIHOCTH 3aTpaT U
WHBECTHUIIMH, CPOK
OKyrnaemocTH |
(byHKUIMOHATbHAS; Ilepeuncnure OCHOBHBIE
MaTpUyHas; OpraHU3aIIOHHbIE CTPYKTYpBbI
16. IIPOEKTHO- 1IeJIEBas; yIpaBJIEHUS POEKTaMHU
JTUBU3HOHAIbHAS,
TUOpUIHAS,
MPOEKTHO-(YHKIIMOHATIbHAS YK-3
Kak  HaspBaeTcsi  BpPEMEHHOMU
MPOMEXKYTOK MEXIy HadaloM
pealMzallud M OKOHYAHUEM
17. YKU3HEHHBI [IUKIT IPOEKTa | MPOEKTa
YK-3
Yem oTiaMuaeTcss MOPOEKT  OT
MIPOLIECCHI B OpraHU3aluu .
IIPOLIECCHOMN JESITeIbHOCTH
UKJIAYHBI, OHU
18. MIOBTOPSIOTCS, a IIPOEKT —
YHHMKAJIEH, OH BCET/1a UMEeT
JIaTy Hayajaa U OKOHYaHUS VK3
Ananu3 U peryJnpoBaHue
0030p ¥ aHAINU3 TUHAMUKU .
. M3MEHEHUH B IPOEKT BKIIIOYAET
WU3MEHEHUH B IPOEKTE;
19, | TEKYILLYIO OLEHKY WU3MEHEHNN
B [IPOEKTE U JOCTUTHYTHIX, B
CBSI3M C 9THM PE3YJIbTATOB;
KOPPEKTHUPYIOLIUE 1eUCTBUS VK3
JOKYMEHT, pa3paboTtannbiii | [laiite omnpeneneHue MOHATHS YK-3
BBIILIECTOSAIIEN «yCTaB IPOEKTa»
aAMUHUCTpaLUEeN, KOTOPBII
20. MPEI0CTABIISAET MEHEIKEPY

MPOEKTA MPABO UCIIOIB30BaTh
peCYpCHl OpraHU3aIUH TS
BBITIOJTHEHHS pabOT




2. Onncanue MIKAJbI OEHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTb CTYJAEHTOB MO KaXJO0W AUCUUILUIMHE
OIICHUBAETCA B XOJI€ TEKYIIEr0 KOHTPOJIA U MPOMEKYTOUHOU arTectanuu. PeiiTuHroBas cucrema
OIICHKM 3HAHWH CTYJACHTOB OCHOBaHAa Ha WCIOJb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIPUATHI 10 MPOBEPKE MPONIECHHOr0 Marepuana (KOHTPOJBHBIX TOUYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM HMHTEPBAJIC WM3YYCHHs] JAUCHMIUIMHBL [IpUHITUIIBI
PEUTHUHTOBOM CUCTEMBI OIICHKHU 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OMUCAHHBIX
B [lonoxennun o0 opraHu3anuu 00pa30BaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHUHTOBOM CHCTEMBI
onieHkH 3HaHUH cTyeHToB B PI'AOY BO «CKDVY».

PeiiTuHroBas cucreMa OIEHKH HE MPEIYCMOTPEHO IS CTYACHTOB, OOYyYalolmuXxcs Ha
00pa3oBaTelbHBIX MpOrpaMmax YpPOBHS BBICHIETO OOpa30BaHUs MarucTpaTryphl, s
oOydJaronuxcsi Ha 00pa3oBaTeIbHBIX MPOrpaMMax YPOBHS BBICIIEI0 0Opa30BaHMs OakajgaBpuaTa
OYHO-320YHOU (POPMBI O0YUEHUSI.

3. Kpurepuu oueHUBaHUSI KOMIIETeHIM

Oyenka «3a4umeHo» 8blCMABIAEMCSA CMYOeHm)y, €CIN OH CIIOCOOEH OMUpascCh HA 3HAHUS
CYITHOCTH YIPABJICHUS MPOCKTHOW JEATEIHHOCTHIO, CYIIHOCTH W OCOOCHHOCTEH YIpaBICHUS
KOMaHJOH MPOEKTa, MOIXO0M0B K (opmupoBannio 3(PPEeKTUBHOW KOMAaHIBI MPOEKTa U
TEXHOJIOTUM OpPTaHHU3allMi MPOEKTHBIX Pa0OT OCYIIECTBIATh 3(P(HEKTHBHYI0O KOMMYHHKAIHIO B
KOMaH/Ie, HCHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHJHOTO B3aUMOJCHUCTBHUS, a TaKKe
dopmupoBanue 3pdexTuBHON KoMaHabl mpoekta. Kommerenmun YK-3 0oCBO€HBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» BbICMABIAEMC Cmyoenmy, €Clii OH He CIOCOOEH OmMpasich Ha
3HAHUS CYUIHOCTH YIPABIICHUS TMPOEKTHOM MAEATeIbHOCTHIO, CYHIHOCTH M OCOOEHHOCTEH
yIpaBIICHUS] KOMaHJI0W TIPOCKTA, MOJX0I0B K (hopMUpOoBaHUIO () (HEKTHBHONH KOMAHIIBI TIPOSKTA
U TEXHOJIOTMHU OpPTaHU3allUU MPOEKTHBIX PabOT OCYHIECTBIATH 3()(HEKTHBHYI0O KOMMYHHKAIHIO B
KOMaH/Ie, HCHONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHJHOTO B3aUMOJCHUCTBHUS, a TaKKe
dopmupoBanue 3ddekruBHoit komanapl mnpoekra. Kommerenmuu YK-3 He chopmupoBansl,
OOJILITMHCTBO MPEAYCMOTPEHHBIX MIPOrPAMMOM YUeOHBIX 3aJJaHUi HE BBITIOJIHEHO, KAYECTBO MX
BBITIOJTHEHHSI OI[EHEHO YHCIIOM 0alioB, OIM3KUM K MUHUMATbHOMY.



