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COJNEPKAHHUE

BBEJIEHUE

Tema 1. [lcuxoJiorust ynpasJ/ieHUs ee nMpeaMeT U NPUHIUIBL.
[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepikanue, cnenuduka NCUXoJI0THH YIIPaBICHUS

Tema 2. MeTomos10ruueckue moaxo/ibl B ICUXOJOTUM YIIPABJIEHUSA
[TpakTrueckoe 3ausatue Ne 2. MeHEKMEHT: TEOPETHUECKUE MOIX0/Ibl, (DYHKIIUU U MOTHBAIUS
YIPaBJICHUS

[TpakTrueckoe 3ansaTue Ne 3. YrpapieHueckas MbICIIb B pa3BUTHH POCCUIMCKOTO OOIIECTBA

Tema 3. anaBJIquecmle 3aJa4Yiu U 0CO0EHHOCTH NPUHATUSA YIIPABJICHYCCKUX

pelieHui

[Tpaktuyeckoe 3anstue Ne 4. YpaBiieHUeCKUe 3a/1a4H, UX crenrn(ruka 1 0COOCHHOCTH PELICHUs
[IpakTunueckoe 3ansatue Ne 5. [IpuHsiTHE yIpaBIeHUECKUX PEIICHUN

[TpakTrueckoe 3ansTue Ne 6. CTpaTeruu U TaKTHUKU PELICHUS YIPaBJIEHYECKUX 3a1a4. MeTo 1bl
pelIeHus 3a1a4y

Tema 4. PykoBoACTBO M JIHAEPCTBO B YIIPABJIEHUH OPraHU3ALHUAMH

[TpakTrueckoe 3ansatue Ne 7. MeHemkep: TUIONOTHs U TPeOOBaHUS TOJKHOCTHBIX MO3UIUI
[Tpaktuyeckoe 3anstue Ne 8. [IpodeccnonanbHast HOArOTOBKA U CTHIIN YIIPABICHHS
MEHEIKEPOB

[Tpaktuyeckoe 3ansitue Ne 9. IIpodeccnonanbHOe 310pOBbE U ICHXUYECKOE BEITOPAHHE
MEHEIKEPOB

[TpakTrueckoe 3ansaTue Ne 10. XapakrepucTHKa JIMJEPCTBAa B COBPEMEHHOM MEHEKMEHTE
Tema S .IloaroroBka ynpabJjieH4eCKUX KaJApoB

[TpakTueckoe 3ansatue Ne 11. Ctparerust ordopa nepconasna, 00y4eHue U KaJpOBbIii
MOHUTOPUHT

[Tpaktudeckoe 3anstue Ne 12. OcHOBHast XapaKTepuCcTUKa (POPMHUPOBAHHS TPYIIIT M KOMAH/I B
YIPaBIEHYECKON JAESTEIBHOCTH

Tema6.Ilpodeccuonanbubie 1e)opManuu MePCcoHATA

[Tpaktuueckoe 3anstue Ne 13. IIpodeccuonansHble neopmanuy nepcoHana

Tema 7. IlcuxosiornyecKue 0CHOBBI 1€JI0BOI0 0GLIEHHSI.

[Tpaktuueckoe 3anstue Ne 14. OOmieHne u ero poib B AeATEIbHOCTH PYKOBOAUTEIS U
HOIYMHEHHBIX

[Tpaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBlieHUH OpraHU3aIuen

Tema 8. KoHQIMKTHI B OPraHn3auMu ¥ BO3MOKHOCTH X pa3pemeHust

[Tpaktuyeckoe 3ansatue Ne 16. KoHGIUKTHI B yripaBieHUH U BO3MOXHOCTH UX Pa3perieHus
CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI



BBEJIEHHUE

Henbto qucuumnunsl - «lIcuxonorus ynpasieHus U IUAEpCTBa pazpaboTaHa JUIs TEX, Ubs
npodeccuoHanpHas ASSITeIbHOCTh B OyayiieM NoTpedyeT He TOJNBbKO OO0IIel MCHUXOIOrHYecKoi
KyJIbTYpbl, HO M OCOOOW KOMIIETEHTHOCTH B BOIPOCAX YIPABJICHUS IEPCOHAIOM. 3HAaHUE
MICUXOJIOTHH YIIPABJIEHUS U JIMIEPCTBA IOMOXKET CTYJIE€HTaM PAaCKpPbITh CBOW JIMUHBIN NOTEHIMAI
PYKOBOIUTENS, TMOHATH OCOOCHHOCTH (YHKIMOHMPOBAHUS  «UEJIOBEYECKOTO  pecypcay
OpraHu3aly, YTO MO3BOJUT UM B JajibHeiiieM Haubosiee TpaMOTHO U 3()(PEKTUBHO CTPOUTH
KOMIUIEKC OpPraHU3allOHHO-YIIPABICHUYECKUX MEPOIPUITUH.

B coorBercTBUM € 3TUMH LEISIMM TEOPETUYECKAss M MPAKTHUYECKAs YacTH AUCLUIIIUHBI
HaIlpaBJICHbI HA PEIICHUE CIECAYIOUIUX 3a7a4:
— H3Y4YCHHE TEOPETHUKO-METO0JIOIMUECKUX OCHOB IICMXOJIOTMM YIIpaBJIEHHUS U JIMIEPCTBa,
BKJIFOYAIOLIEE 3HAKOMCTBO C KOHLENLIMIMHU, MOHATUSAMH, 3aKOHOMEPHOCTSMH IICUXOJIOTUHU
yIpaBJICHUS;
- U3y4EHHUE MCUXOJIOTUYECKIX OCOOCHHOCTEH yIpaBIeHYECKOTO TpyJaa BOoOIIe, ero crenuduku
B Pa3NUYHBIX cepax AeaTeIbHOCTH;
- OBJIAJICHHE TICUXOJIOTMYECKMM aHAJU30M JIMYHOCTM B HPOLECCE YIPaBICHUYECKUX
B3aNMOJICHCTBH;
- ¢opMupoBaHHE 3HAHMA O 3aKOHOMEPHOCTSX MEXKIUYHOCTHBIX B3aMMOOTHOIICHUN B
OpraHu3aluy;
- 03HAKOMJICHHME C TEXHOJIOTHSIMU YIPABIEHUS 110 HEHHOCTSM U [IEHHOCTHBIM OPUEHTALIUAM;
- OBJIAJICHUE 3HAHMSIMU IO ONTUMM3ALMM YIPABICHUECKUX B3aUMOOTHOLIEHUH B 3BEHE
«PYKOBOJUTENb- IOJYNHEHHBIN;
- [pUOOpETEHHE TEOPETUYECKUX M MPAKTUUYECKUX HAaBBIKOB IIOBEIACHMSI B  YCIIOBHUSX
KOH(JIMKTHBIX CUTYalIHid.

HaumenoBanue  kommereHumii: VYK-3  crmocoOeH — OCYHIECTBISITH  COIHMAIBHOE
B3aMMOJIEICTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJIE.

Tema 1. IlcuxoJiorust ynpapjieHusi ee npeaMeT U NPHHIMIIbI.

IIpakTyeckoe 3ansaTue Ne 1. Ilean, 3aga4n, cogepxanue, cnenupuka NcUXoJa0ruu
ylpaBJeHHUs

Henab: n3yunts ciennuKy ICUXOJIOTUH YIIPABICHUS.

3HaHMA W yMeHMsA, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYAEHT JOJDKEH 3HAmMb: KaTerOpUAJIbHBIN armapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABICHUS
B IIPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh WU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
YeJoBEeKa B YIPABIEHUYECKOM JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATDH IMOJTYYCHHBIC HABBIKH Ha ITPAKTUKE.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO poJIb B KOMaHJ. B pe3ynabTaTe OCBOEHUS NUCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HATh: OCHOBHBIE ACIIEKTHI MEKIMYHOCTHEIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IPYyNIOBOMN
pa6OTBI; TECOPETUYCCKHNE OCHOBBI M IMMPAKTUYCCKHUE aCIICKThI OPraHnu3annuu KOM&H}IHOf/i pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENATH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIM U (OPMYJIMPOBATh 3a]laui, CBA3aHHBIE C €€ pealu3aluei;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UYJICHOB KOMaHJbI;
MPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH YYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aUMOACHCTBUS U OLICHKU 3D ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSIMHU
3¢ pexTUBHON KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIn3a U KOPPEKIUU KOMAaH/IHbIX pOjei

AKTYaJIbHOCTBH TeMbI (CEMHHAaPA): ONPEIEISIECTCA PEAIM3yEMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

[lcuxonoruss  ympaBiaeHUss — O3TO  OTpacib  IICUXOJIOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIECHUYECKON e TEIbHOCTH.

Kak Hayka ncuxonorusi ynpasieHHs IPOAYLUPYET NCUXOJOTMYECKHE 3HAHUS, KOTOphIE
MPUMEHSIIOTCS IPU PEUICHUH MTPOOJIEMBI YIIPABIICHUS JESTEIbHOCThIO OPTaHU3alINH.

Ha pa3upix 3Tamax pa3BUTHS TICHXOJOTHHM YIIPABICHUS B e€ npeomem 6KIOUANU
cneoyoujue acneKmoi:

* COLMAJIBbHO IICHXOJIOTMYECKHE BOMPOCHI IPOM3BOJCTBEHHBIX T'PYII U KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESITEIbHOCTH PYKOBOIUTEINS, MCUXOIOTUYECKUE MPOOIEMbI
0oTOOpa PYKOBOISIIMX KaIpOB MCHXOJIOTO-TIEAATOTHYECKUX OCOOCHHOCTH HMX IOATOTOBKU W
MEePenoAroTOBKHY;

* (yHKIMOHAIBHO CTPYKTYpHBIH aHAU3 YIPABICHYECKON AEATEIBHOCTH, COIHATBHO
NCUXOJIOTHYECKU  aHadu3  MPOM3BOJACTBEHHBIX M YIPABICHYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYITHOCTh IICUXUYECKUX SIBJICHUN U OTHOIICHUN B OpraHU3aluu (IICUXOJIOTUYECKUE
dakTopsl APGPEKTUBHON JAEATEIBHOCTH PYKOBOJUTENCH, TIICHXOJIOTHUIECKHE OCOOCHHOCTH
MPUHITHE UHIUBUAYAIbHBIX U TPYIIOBBIX PEUICHHH, ICUXOJOTHYECKHE MPOOIeMBbl JTUIEPCTBA U
TOMY I0JIOOHOE).

OOBEKTOM MCUXOJIOTUH YIIPABJICHUS SBISETCS U3yYeHHE MPUOPUTETA TUIHOCTH.

B nenom, ucxons u3 eAMHCTBAa IpeaMeTa U OOBEKTa ICUXOJIOTHMHM YIpaBlICHUS, K €€
MHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIENYIOLIHE:

1. AHanu3 W U3y4yeHUE METOJOJIOTUYECKUX U TEOPETUYECKUX OCHOB ICHUXOJIOTUU
ylpaBlieHUs,, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPUKIIAJAHBIX HCCIIEeOBaHU,
OpUMEHEeHUs (C mpeAblaylied agantauuei) Ui HOTPeOHOCTEH ICHUXOJIOTMH  YIpaBlIEHUs
METOJIOB U METOJIUK, KOTOpPbIE pa3paboTaHbl B IPYTUX HayKax.

2. BoblsBneHue u HccIeAOBaHUE CTPYKTYPHBIX JJIEMEHTOB MpEeAMETa STOM HayKu:
JUYHOCTH PYKOBOJIUTENS, €ro YyINpaBICHUYECKONM IEATENBHOCTH, JIMYHOCTU IOAYMHEHHOTO,
MICUXOJIOTMYECKUX OCOOCHHOCTEN UX B3aUMOJIEUCTBHUS B IIPOLIECCE YIIPABICHUS.

3. M3yueHne MEXIUCUUIUIMHAPHBIX CBA3CH IICMXOJIOTMH YIPABIIECHUS, UCCIIEIOBaHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX M COLIMAIbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yrpaBIeHYECKOH 1A TEIbHOCTH.

4. BpoigBieHHE TICUXOJOTHYECKUX TMOKa3areiael >(PQPEeKTUBHOCTH YIPaBICHUECKOTO
Pa3sBUTHSI PYKOBOJIUTENS U €r0 YIPaBICHUECKON AeATENbHOCTHU (YCIOBHS U (DaKTOPBI, IBUKYIIHE
CWJIBI W JETePMUHAHThl ONTUMAIbHOIO pPa3BUTUSA PYKOBOJUTENS U Pe3yJIbTaTUBHOCTHU
YIPaBIEHYECKON JAESITEIBHOCTH).

5. Pa3paboTka npakTUYECKUX PEKOMEHAALNN ISl pyKOBOJIUTENEH C LENbI0 YIyULICHUS
yIpaBJIEHYECKOH JeATeNbHOCTH, JEI0OBOT0 00IIeHUs, 3((HEKTUBHOTO PEIICHHs YIPABICHUECKUX
3aIaHUM U Jp.

Mertoab! yIpaBiaeHHs — 3TO CIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIpaBisieMble OOBEKTHI
JUTSL TOCTHKEHUS IOCTABJICHHOW ENH.

B cooTBeTCTBMM C OTHOILICHMSMH YIIPaBJIEHUS BBIJCIAIOTCS Cleaylolue Hauboee
o0111e METO/IbI YIIPABIICHHUS:

1. DxoHOMHUUECKHE.

2. ConuanbHO- TICHXOJIOTHYECKUE.

3. AIMUHHCTpaTUBHBIC.



4. Nneonornyeckue.

5. IlpaBoBeie.

Bonpocsl u 3a1aHus:

OcHOBHbBIE TOHATHS [ICUXOJIOTHH YIPABICHUSI.

HcTouHnKY ICUX0JI0TUH yripaBieHus. CBsA3b ¢ APYTUMU HayKaMH.
[IpenMeT NCUXO0JIOrUU YIIPaBICHHUS.

CyOBeKT 1 00BEKT yIpaBJICHUSI.

DBOJIOLMS YIIPABICHYECKON MBICIIH.

. MeTononornyeckue noaxoabl K ylpaBlIeHHUIO.

CIIP[COK JUTEPATypbl, pEeKOMeHAyeMblii K HCI0JIb30BAHMIO 10 IAHHOI TeMe:

OcHoBHas JIuTEpaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Beimmiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHUTe/ILHAS JIUTEpPATypa:

IllyBanoB, B. Y. CounanpHas ncuxosnorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipakrukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorus ympaBineHusi DJIEKTPOHHBINH pecypc : ydeOHoe mocodue /
JLLH. 3axaposa. - Ilcuxomnorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomnutcs B 6a3oBoii Bepcuu IbC [IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPaHUYEHO

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

oakrwdE

Tema 2. MeTon0/10rn4ecKue mMoaxXoAbl B ICUXO0JOTHH YIIPABJICHUS.
IIpakTnueckoe 3ansaTHe Ne 2. MeHeaKMeHT: TeopeTHYecKHe MOAX0AbI, PYHKIHMH U
MOTHBALHMS YIIPaBJIEHUA

Leab: moMOUYb CTyJEHTaM 03HAKOMMTCS C OCHOBHBIMH IIKOJIAMHU YIPABJIECHUS, YSICHUTh
(GYHKIMM yIpaBICHUS, 3aKPENUTh MOHATHE MOTHBALMM, €€ POJM B YIPaBJIECHUU, PACCMOTPETH
COLIMATIbHO-TICUXOJIOTHYECKHE BIUSHUSA: KOHDOPMHU3M, BHYIIIAEMOCTh MMOJYUHEHUE.

3HaHUSI M yMEHHUsl, mMpuoOpeTaeMble CTYJIEHTOM B pe3yJibTaTe OCBOEHHS TeMbl
(cemuHnapa), popMupyemblie KOMIETEHIIUH WJIH UX YACTH:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPUATBHBIA almapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJIOB TICHUXOJIOTHH YIPaBICHUS
B HpaKTI/IquKOfI ACATCIIBHOCTU PYKOBOJUTECIIA; ymemsb. NTUArHOCTUPOBATH W aHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH MOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHus Matepuana |y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIHsE :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJCHCTBHE U
peaM30BbIBATh CBOIO pOJIb B KOMaHI. B pe3ynabTaTe OCBOCHHUS AUCHUIUTMHBI OOYYarOIIUNCS
JTOJIKEH:



3HaTh: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIMI: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIOBEUECKUMH PECypcaMu Uil OpraHHU3alluy IPYINIOBOM
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE ACIIEKTHI OPraHn3allii KOMaHJHOW padoThl.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKALMU; OIpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJId U (GOPMYJIMPOBATh 3a]1a4H, CBA3aHHBIC C €€ pPealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeTonaMu  aHaim3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMAaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa30BaHMs W  TEXHOJOTMSIMHU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEAEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUAMHU.

Teopernueckasi 4acThb:

I'maBHast 3acimyra Teiopa cOCTOMT B TOM, YTO OH pa3paboTall METOAOJIOTMYECKHE
OCHOBBI HOPMHUPOBAHHS TPYJa, CTAaHAAPTU3MPOBAT pabOUHe OlNEeparu, BHEAPUI B MPAKTHKY
Hay4HBbIE [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPY/Aa PabOUMX.

OCHOBHBIE TIOJIOKECHHUSI KHUTHU:

1) co3nanue HOBOrO BMECTO CTAapbIX CIOXKHUBILMXCS METOIOB. MccienoBaHue KaXaoro
OTJIEIILHOIO AJIEMEHTA.

2) OTOop pabounx Ha OCHOBE HAy4YHBIX KPUTEPHEB X TPEHUPOBKH U 00yueHHe. YeroBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHHXPOHU3HWPOBATH TPYHA 4eloBeka W MamuHbl. Co31aTh
MEXaHU3M «4EJIOBEK—MallnHa.

3) CoTpyaqHHYECTBO MEKAY aJMHHUCTpalUeii W paboyMMu B JeJie¢  HAy4HOTO
000CHOBaHUS CUCTEMHON OpraHU3ally TPYyIa.

4) PaBHOMEpHOE pacIpeiiejiCHUe TPYy/Aa U OTBETCTBEHHOCTH MEXIY aIMHUHUCTPALUCH U
pabounMu.

5) Ucnosnp30BaHue MPOTPECCHBHOW CHUCTEMbI OIUIAThl Tpyna. s CTUMyIMpOBaHUSI
00JbIIEeH TPOU3BOAUTEILHOCTH.

Dyukyuu  ynpaenienus  TPEICTABISAIOT  co0oil  crnenuduyeckuit  BUja  padoT,
oOecreynBaloOIMi  palMoOHabHYI0 (OpMy paszzeneHus Tpylda paOOTHHUKOB YIpPaBJICHUS.
KnroueBsie cioBa ynpaBieHus: 11eb, QYHKIHS, CTPYKTYpa YIPaBIEHUS, METO/IbI YIIPaBICHHUS.

Kaxnass KOHKpeTHas (YHKUUS yIpaBJIE€HUS BbIpaXaeT KaKylo-TM00 CTOPOHY
IIPOM3BOJICTBA U COOTBETCTBEHHO TPEOYeT OIpeNleiaEHHbIX CHEIHUATUCTOB, MIO3TOMY HU3y4YCHHE
@yukyull ynpaenemus — 3TO MCXOAHAs HaydHas OCHOBa Uil ()OpPMHUpPOBaHMs ammapara
yhnpaBieHUs. Annapam ynpaenenusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOIINX 3BEHBEB M OTICIIBHBIX PAOOTHMKOB, HaJIEJIEHHBIX COOTBETCTBYIOIIUMHU
MOJIHOMOYMSIMH U pacrojararliMi MaTepruaIbHO TEXHUYECKON 6a30ii.

Teopust ynpaBiieHus: pa3niu4aeT OCHOBHBIE MM 00wjue u KOHKpemHble, crienupuiecKue
¢yuknuun ynpasieHus. OcHOBY (OpMBI COJIEp)KaHUs TIpoliecca YIPaBICHUS COCTaBISIIOT
cieayomme GyHKIMM: (QYHKOMS —IUIAHUPOBaHUS, (YHKIMS — OpraHu3alud, (QyHKIUS
peryaupoBaHus, GYHKINS MOTHBAIMH, QYHKIIUS aHATH3a U y4ETa, QYHKIIUS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucCTOpUYecKHe TIEpPHOAbl BBIICISIOT, pPAacCMAaTpUBas pPa3BUTHE TEOPHH H
NPAaKTUKU YIIPABICHHUS.

B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABIICHHUS.

BrrsiBuTe OTIMUMS aIMUHUCTPATUBHON IIKOJIBI YIIPABICHUS OT HAYYHOM.

PackpoiiTe cyTh IIKOJIBI 4YEJIOBEUECKUX OTHOIIEHUM.

B uém cocTouT CyIIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

. O6cyauTe METOI0IOTHI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

CHHCOK JIMTEPaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 IaHHOMH TeMe:
OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.

o UTEwWN



Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JonosHuTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIEKTPOHHBI pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisspoB
HEOTPaHMYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. Ynpap/jieHUecKasi MbIC/JIb B PA3BUTHH POCCHICKOI0
o0uecTBa

Heab: u3yuuth OCOOEHHOCTH YNPABICHUYECKONW MBICIM B Pa3BUTHH POCCUHCKOIO
oOmrecTBa

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemMblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynpraTe OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATErOPUAIbHBIA aIapar;
COLMAJIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH MCIIOIB30BaHHUsI METOJIOB NCUXOJIOTUU YIPaBJICHUS
B TPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemyb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
NPEJCTaBICHNE O CUCTEME YIIPABJIEHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YyelloBeKa B YIPABIEHYECKOW JEATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU Ha IIPAKTUKE.

®opMupyemble KOMIETEHIIUM UJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyercs yHHBepcalbHas
komrereHIMsE :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JTOJKEH:

3HATB: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUMI: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKMMHU pEeCcypcaMmM Jjisi OpraHU3aluy IPyNIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allii KOMaHTHON paOOTHI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBbIE KOMMYHUKALIUU; ONPEENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNIM U GOPMYJIMPOBaTh 3a]1au, CBA3aHHBIE C €€ pealn3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMAHIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Buasers: MeTonamMu  aHaiM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHBH3aUs pa3BUTHUS B3IVISA0B Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mén OypHBINA Mpolecc JUKBUIAIMU (PeoaaabHON pa3ipo0IeHHOCTH U O0bEJUHEHUSI PHIHKOB B



€IUHBII HAlMOHAIbHBIA PHIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LICHTPAJIBHON BIIACTH Pa3BUTHE
YIPaBJICHUS] TPOUCXOANIIO, IIPEXK]IE BCErO «CBEPXY BHU3». DTUM Poccus oTiamyaercs oT cTpaH
EBponel u CHIA, rae ono nuio «cHu3y-Bepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dbopmupoBaHus MOCKOBCKOTO rocyiapcTBa ObUIM CBOWCTBEHHBI CIEAYIOIIHME XapaKTepHbIE
OCOOEHHOCTH:

1. «PBanblii puTM» pa3BUTHS (YepedOBaHUE IEPUOJIOB HMHTEHCUBHOTO pPAa3BUTHUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToitunBOCTh MOJI0XKEHUS B MUpe (TIEprUOIbI MOTYIIIECTBA U YIIAa/IKA).

3. HecbanancupoBanHOCTh 10 cdepaM KHU3HEACITETbHOCTH (OJIeCTSAIME, HO YacTo
KpaTKOBPEMEHHBIE YCIIEXM B BOEHHOM J€Jie, UCKYCCTBE, HayKe IPU CPABHHUTEIBHO HU3KOM
YPOBHE XO3SUCTBA CTPAaHBI, HEBBICOKOM OBITOBOM KOMGOPTE W KA4eCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB IPAKTUUECKU BO BCEX 00JIaCTSIX.

Pedopmer Ilerpa I 3arparuBanu MHOTrHE HampaBlieHUs OOILECTBEHHOM >KM3HH, KaKk Ha
rOCyAapCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SMCTBEHHBIX OpraHU3aluil U ObUIM CBA3aHBI CO
CTAHOBJICHUEM KPYIHOW MPOMBIIIJIEHHOCTH, Pa3BUTUEM MEJIKOTO PEMECIIEHHOIO ITPOU3BO/ICTBA,
CEJIbCKOTO X03s1CTBa, (PUHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBAHMS TOCYAAPCTBEHHOTO YIIPABJICHUS BBICKA3bIBAJIM B CBOUX TPYHaX
B XVIII B. MW.T IlocomkoB, A.II Bomemuckuii, B.H. Tarumes, M. B. JlomoHOCOB,
H. A.Tomuuun, A. H. Pagumies u ap. Mx unen otpaxkanu cnenuduky passutus Poccun u
NOJUEPKUBAIIM PEIIAIOILYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHU IPOLECCAMU
(I. C. Hukudoposna). 3ametnsiit Bkiaa B ucropuu Poccun XVIII B. u B pa3BuTuU €€ SKOHOMUKHU
octaBuiia Exarepuna 1. B niemsix coBepiiencTBoBanus yrpasieHus Poccust Obia pasneneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaToOpaMu, CO3laHO «YUpexaAeHUe Ui yIpaBlieHUs T'yOepHHit
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunachk Ha 10—12 yesnos. Ilpu Anexcanape I ans
VIOPSAOUYECHUS 3BEHBEB YIPABICHYECKOTO ammapara ObUIM YYpekIEeHbl MHUHHCTEPCTBA.
Anekcangp Il B 1861 1. Hauan ocyiiecTBIATh KPECThAHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
TOPOJICKYI0 pedopMbl. YIIpaBlieHHEe SKOHOMUKOW MPOSIBIISIIOCH B OpraHM3alluM apTeliel, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SMCTB,' COCTABIISBILNX OCHOBY
HKOHOMMYECKOU KU3HU.

XX Bek — CTaHOBJIEHUE yIpaBjieHuecKoi Mbiciu B Poccun.

B 1909 r. II. A. Cmonvinunsiv ObUT BBIABUHYT CMeNbI IpoekT pedopm B obiactu
3€MCKOI'0 CaMOYTIPaBJICHMUs], PEANONIAaraBIINi BO3MOKHOCTb UCIIOJIb30BaTh Pa3JINYHbIE CUCTEMBI
BbIOOPOB, JMKBUAMPOBATH COCIOBHYIO MEPApXMI0 B TOCYAAPCTBEHHOM YIPABIECHUHU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaJiHOM Kpae U JIp., OTHAKO OHU HE OBLIN OCYLIECTBIICHBI.

B pasButre Hayku M IIPaKkTUKU YNPABIEHUS B COBETCKHI MEPUOJ BIOXKWIA CBOM BKJaJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemunnoB u npyrue. B menom MeTozasl ynpaBiieHUs Ha NPEANPUATHH (MUKPOYPOBEHb)
IpelyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexoM, HO B YCJIOBUSAX TpeoOiajaHus ToCyJapCTBEHHOM coOcTBeHHOCTH B Poccun
00BEeKTUBHO TpeOoBalach €IuHas CHUCTeMa YIpaBlIeHUS OT paboyero Mecra OO0 HApOJHOTO
XO3SIMCTBA CTPaHbl. B  nepuod «soennoco kommynuzmay(1919-1921) s orpaxkeHHs
MEXIYHApOAHON arpeccuu mpoThB Poccur KOMaHIIHBIA METOJl YIPaBJICHUS CBEPXY JNOHU3Y U
BHEOKOHOMMYECKHE (DOPMBI NMPHUHYXICHHUS K TpyAy OBUIM HMCTOpHYECKH orpasiaaHbl. llocie
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArnoiaraia ociadbieHue
rOCy/IapCTBEHHOT'O BO3JIEHCTBUS HA DKOHOMHKY U PACIIMPEHNE PHIHOYHBIX OTHOILIEHUH.

B nepuoo nepexooa Kk KpynHomy MawuHHOMY npouzeoocmey (MHAYCTpUATU3ALNUNA) U
KOJUIEKTUBM3AIMM Ha CeJle BO BTOPOHl mojoBHHE 20-X IT. TOCYJapCTBEHHOE YIIPAaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B JI1000H OTpaciu JEATEIbHOCTH IOJIOKUTEIBHO
3apeKOMEHJ0BaNIN cebsl Kak opraHu3aloHHO-3KoHoMHueckas ¢opmanus B CCCP, meroauka
nepexosa K HUM MpPUYMHWIA KPYHNHBIH MaTepUalbHbI yiiepO CelIbCKOMY XO3SICTBY.



DaKTUYECKH MOJIUTHKA KOJUIEKTUBH3ALMU IPOBOMIIACH OPTaHU3AIIMOHHO-a/IMUHUCTPATUBHBIMH
METOJIaMH YIIPaBJICHUS B yIIepO SKOHOMUYECKUM U COLUATBHO-TICUXOJIOTHYECKHUM.

Ecnmu 6 nepuoo Benuxou Omeuecmeennoui 6otinvt (1941 —1945) HenocpeacTBEHHOES
yIpaBieHUE MPEANPHUATHSIMH CO CTOPOHBI TOCYAapcTBa OBLIO BBI3BAHO YpPE3BBIYANTHBIMU
OOCTOSATENILCTBAMH, TO TIOCJII€ BOWHBI MPOJOJDKEHHE 3TOro Kypca Obuio 00ycIOBIEHO
npeobiiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBAa IMPOU3BOJCTBA U 3EMIIIO.
VYnpasieHrue mpoaoInKaio OCYHIECTBIATHCS CBEPXY BHH3 (aKTHUeCKH 10 Hadana 90-x IT., T.e.
JI0 TIPU3HAHUS MHOT000pa3usi hopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMHMKH CTpPaHbl TOPMO3HJIM 3aTpaTHbIE METOJbI
XO03SCTBOBAaHMSI, KOT/Ia MOCTABJIEHHBIX 1elei N0oOMBaIUCh J1I000I IIeHOW, HE cuMTas 3arpart.
Temnbl 5KOHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHM3WINCH 10 CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 10 CPAaBHEHUIO C JIOBOCHHBIMU I'OJIaMU U JIBYMS TIOCJICBOCHHBIMH ISITUJIETKAMU — B
TpH pasa.

Bonpocel u 3aganus:

Oco0eHHOCTH Pa3BUTHS POCCUNUCKOTO OOIIECTBA.

Konnenius coruanbHON 3HAYMMOCTH KaK OCHOBHOM TMYHOCTHON IIEHHOCTH.
OCHOBHBIE TIPU3HAKHU CITY>KEOHO-TOMAITHEN ITUBIITA3AIIH.

[Tpu3Haky PHIHOYHON HUBUIU3AIUH.

Biustnue ciy:xeOHO-g0oMalHe nuBuin3anuu B Poccun Ha pa3BUTHE CTPaHBI.
Brnusinue pycckoit cenbckoil OOIIMHBI HA pa3BUTHE CTpaHbl. [IpennpuHuMareascTBo B

ocouarwnE

Poccun.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpycsk. - [lcuxomorust ynpasnenus,2021-10-06. - Munck :Bpmmitmas mxomna, 2017 - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOnuk / B.W. 1llyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5x3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun Ob5C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxomgutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTpaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOJIMOTEKA OHIIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema 3. YnpasiaeHueckne 3a1a4u 1 0COOCHHOCTH NPUHATHS YIPABJICHYECKUX
pelieHui
IIpakTnyeckoe 3ansaTHe Ne 4. YnpapiieH4ecKue 3aa4m, UX cniequuka u
0CO0CHHOCTH peLIeHUs

Ieab: 3akpenuTe OCHOBHBIE NOHATUS 10 JAHHOM TEME; BBIABUTH CYIIHOCTh
YIPaBJIEHYECKOTO  pPELIeHHs U ero  0ocoO0eHHOCTH, paccMmorpers  Knaccudukanumio
VIpaBJICHUYECKUX pEIIeHUH; JaTh IMpeAcTaBieHre 00 dTanax BbIPAOOTKH M TNPUHATHUS
YIIPABJICHUYECKUX PELLIECHUMN.



3HaHUsI W yMeHHus, nMpuoOpeTaemMble CTYJIEHTOM B pe3yJbTaTe OCBOEHUS] TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynbraTe OCBOCHHMS TEMBI CTYICHT JOJDKEH 3HAMb KaTETOPUAIBHBIA armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JESTEIbHOCTH PYKOBOIUTENS; yMems. NUATHOCTUPOBATh M aHAJIM3HPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJ0BEeKa B YIPABICHUYECKOW JESITEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHSThH OJy4YeHHbIC HABBIKU Ha MPAKTUKE.

®opmMupyeMble KOMIETeHIMH UM UX YACTH:

B npomecce ycBoeHus wmatepuana |y CTYIEHTOB (OpMHUpYeTCs YHUBepcalbHas
kommereHus :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCHUIUIMHBI OOYy4aroIIuics
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
NPUHIUIBI ¥ METOJBI YIPABICHHUS YEIIOBEUECKUMH PECypCaMu Ui OpraHHU3aldu TPYIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: TPOSKTHPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHUKALIUHU; OIPENENATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeNU U (OPMYIHUPOBATH 3a]]au, CBSI3aHHBIE C €€ peann3alueii;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH UYICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO pa0OTy; OMpPeNeisTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/IbI B OBJIaICHUM HOBBIMHU 3HAHUSMHU M YMECHHUSMHU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHTHOW pa0OThl; OCHOBHBIMH MOJETSIMH KOMAaHIOOOpa30BaHHSA W  TEXHOJOTHSIMH
3¢ pexTUBHONM KOMMYHHKAIIMHU B KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKIIUU KOMAaH/IHBIX POJe

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEISIECTCS PeATU3YEeMbIMU KOMITETCHIIUSMHU.

Teopernyeckasi 4acTh:

C wH)OPMAIMOHHON TOYKH 3PEHUSl NpuHsimue peuieHull - 3TO TepepadoTKa OpraHoB
yIpaBJIeHUs] BCeH CTekarolleics K HeMmy HHGpOpMaluu, B TEPBYIO oOdYepenlb, OT OObEKTa
yIpaBJeHUs MO KaHajgaM 0OpaTHOM CBSI3U.

ITockonbKy TpPOM3BOJICTBEHHas HWHPOpPMALUs OTpakaeT CHUCTEMY  YIpaBJIECHU,
NPOM3BOJICTBEHHBIM TMpoIecC, a TaKkKe HMX COCTOSHHE W (YHKIMOHHPOBAaHME, OHA Kak
UHPOPMALIMOHHAs MOJETIb MMEET aHaJOTHYHBIE MPOLIECCHl YNPABJIECHUS, COCTABHBIE YAacCTH U
kinaccupukanuto. Tak s oOecnedyeHus mpolecca  YIPaBICHUS, NPOUIBOOCHBEHHAs
ungopmayusa NOIKHA CONEPKATh:

1. JlanHbBIe B IENSIX yIpaBiIeHUS U GYHKIMOHUPOBAHUS MMPOU3BOACTBEHHOTO TIPOIIECcca.

2. Kpurtepun onTuMaibHOTO YIpaBieHHs! TPOU3BOACTBEHHBIM IPOLIECCOM.

3. Hanasble 0 (haKTHYECKOM HATUYIHH MTPOYKTOB (CBHIPHS) H PECYPCOB.

4. PernaMeHTUpYIOIME IPAaBOBbIE JOKYMEHTHI, IJIAHOBbIE 3aJlaHMs, T. €. JaHHbIe 00
OTPaHUYEHUSX, IPOU3BOJICTBEHHOM ITPOIecCe M YIPaBICHNH. PeriaMenT orpaHu4eHusl.

5. Jlanuple 00 o0OBEKTE YIpaBlIeHUs U YIPaBISAIOLIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATEIBHBIX W MaTePHAIBHBIX W DHEPTeTHUECKUX ITOTOKOB) OCHOBHOTO M
BCIIOMOTaTeNIbHOI0 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJJICKTUBA U APYTHE.

6. JlaHHBIC O BO3MYIIAIONINX BO3ACHCTBUAX HA CHCTEMY YIIPaBIICHHS.

MHorooOpa3ue pacrnopsAUTENbCKON NeSTeNbHOCTH JOJDKEH ObITh YETKO OMNpeseNeHo,
KTO W Kakue pelIeHus MPHHMMAeT B TpeAesax ero IODKHOCTHOTO ToJokeHus. s storo
HeoOXxomuMo  Kkinaccupukanus (4€Tkas) pelmeHud U ONpelenuTbh KakuM o0pa3oM HX
pEaT30BhIBATD.

1) To comepkaHHIO pa3IMYHbIC BHUJBI PEIICHHIH MOXXHO CHCTEMaTH3HPOBaTh C Y4ETOM
CJIEAYIONINX OCHOBHBIX MPU3HAKOB,

2) mo ctepe neiictBus (10 MacmTabam mpodIeM) — oOLIHe pelleH s, YaCTHBIC PEIICHUSI.

3) 1O ATUTETBHOCTH JCHCTBUS,



JOJITOCPOYHbIE  (MepcheKkTuBHbIE)  pemeHus  (3-5

PYKOBOJICTBOM.
- CpeaHecpodYHbIe (TakTW4ecKue) pemeHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

)

8)

KpPaTKOCPOYHBIE (ONIEpaTUBHBIE)

10 (PyHKIIMOHAIBHOMY XapakTepy:
TUTAHOBBIC PEILICHHS

OpraHU3aIOHHBIE PEILICHUS
KOOPAWHAIIMOHHBIE

MOTHBAIIMOHHBIE (AKTUBU3UPYIOIIIHE)
KOHTPOJIMPYIOIIKE (IIpU 0OpaTHOM CBSI3H).

10 CTCIICHHU I/IH(l)OpMaI_II/IOHHOCTI/I OpraHa ympaBJICHUA:

B YCJIOBUSIX OIIPENEIEHHOCTH

pucka

B YCJIOBUSAX HEOINPEIEIEHHOCTU

1o popme NpuUHATHS:

KOJUIEKTUBHBIE

KOJUIETHaJIbHbIE

€IMHOJINYHBIE

1o opme 0BeACHUS JO UCTIOTHUTENEH:
JTUPEKTUBHAS (UCTIOJTHUTEIBHBIC)
WHULIMATUBHBIC

OpraHru3allMOHHO HOPMUPYIOIIHEC HUMCIOT BHU[

JIeT).

PazpabaTsiBaeTcs

JIMMUTHPYIOIIUX adKTOB

opranuzanonHoil nesrenbHocTH (JI. [[. Ctonsipenko) (monoxeHus o6 oriare Tpyaa u T. [I.).
Bonpocs! u 3axanus:
[Icuxonmorudeckne 0COOCHHOCTH PEUICHHUS 3a1a4 YIIPaBJICHHUS.

CoNoOR~WNE

CTunm MbIIUIEHUS. PYKOBOIUTENEH.

Kpurepun onieHKH 3a1a4 ynpaBlIeHUS.
Knaccudukanus ynpasieHuecKux 3aau.

Tunsl yrpaBieHUECKUX 3a1a4.

JInanmekTuka B3auMOOTHOIIEHUH 3a/1a4 YITPABIICHUS.
Knaccudukanus ynpaBieHUeCKHX 3aa4.

JlnanmeKkTuka B3aMMOOTHOIIEHU YIIPABICHUYECKUX 3a/1a4.

TpyIHOCTH B pelIeHNH YIPaBIEHYECKUX 3a/1a4

10 PackppITh 3Tanel BEIpAOOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.
Cnmcok JinTeparypbl, peKOMEHAyeMblii K HCII0JIb30BAHMIO 110 IaHHO TeMe:
OcHoBHast iMTEeparypa:
Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIHN pecypce : YuebHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -

Kuura naxomutcs B mnpemuyM-Bepcun OBbC IPR BOOKS.

HK3EMILISIPOB HEOTPAHUUEHO
JlonoJiHUTeIbHASA JINTEpaTypa:

[llyBanoB, B. . ConumanbHas NCUXOJIOTHS YIPABICHUS

Mocksa :}Onntn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-

238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasineHus. [IpakTukym DiIeKTpoHHBIH pecypc : YueOHOe
/ A. A. Tpyce. - Ilcuxomorus ympasnenusi. [Ipaktnkym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3Kx3eMITISIpPOB HEOTPAHHUYEHO

rmocodue

3axaposa, JI.H. Ilcuxonorus ynpasieHus DJIEKTPOHHBII pecypc :
JI.H. 3axaposa. - [lcuxomorus ynpaenenns,2019-04-20. - Mocksa :

ISBN 978-985-06-2422-2,

: yuebnuk / B.M. IlyBaHoB. -

yuebHoe mocobue /

Jloroc, 2014. - 376 c. -



Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHITANHY.
http://www.iprbookshop.ru -2BCIPRbooks
IpakTnyeckoe 3ansiTue Ne 5. [IpuHsAiTHE ynpaB/jeHYeCKNX pelIeHuit

Henp: mpoaHanu3upoBaTh OCHOBHBIE BHJbI PEIICHUI B YIPABICHYECKOW IPAKTHKE U
IPUHLIMIIBI IPUHATHUS KOJIJIEKTUBHBIX PELICHU.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIM armapar;
COLIMAJIbHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB IICUXOJIOTHH YIIPABIICHUS
B IIPAKTUYECKOW NEATEIbHOCTU PYKOBOAMTEISA; yMemb: NUArHOCTUPOBATh M AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABIICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJoBEeKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIIUH I UX YACTH:

B nmpomecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komnereHiMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBIATh COLMAJIbHOE B3aMMOJAEUCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpraTe OCBOEHHS AWCHUUIUIMHBI O0yYaroIiuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACIIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IPUHLMAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYPCAMM IJIsl OpraHU3alliy I'PYIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUU; ONPEENIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U POPMYJIMPOBATh 3a/1a4, CBSA3aHHBIC C €€ pPealn3alnei;
BBICTPAanWBaTh B3aHMOJAEUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENsITh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanu3a rpynmnoBOro B3aMMOAEHCTBUS U OLEHKU 3(PPEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUS U  TEXHOJOTHUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMHM B KOMaH/I€; METOJAMU aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEACIIAETCS PEATU3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHATHE pEeHIEHUs — 3TO CIOKHBIM MBICIMTEIBHBIA MPOLECC, KOTOPHIN IpEaIoiaract
OCO3HaHHE MPOOJIEMBbI, TOCTAHOBKY aJ1€KBaTHOM LI€IM U BBIOOP CPEACTB JIISl peaau3aluu JaHHON
uemu (JI. 1. CronsipeHko).

[Ipn uccrnenoBaHUM JIMYHOCTH B IICHXOJIOTUM MEHEI)KMEHTa BAKHOE MECTO 3aHMMAET
YCTaHOBKA Y PYKOBOJUTEIS B IIPOLIECCE PELIECHUS 3a1a4 yIIpaBICHHUS.

dopMHUpOBaHUE YCTAHOBOK JMYHOCTH OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT MPETOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSBIIAET ce0s B €€ AeUCTBUAX U MOCTYIIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, NpeApacnoioKeHHOCTh
CyObeKTa K BOCIPHUATHIO OYIYyIIMX COOBITHM M JEHCTBHSM B ONpPENEIEHHOM HaIpaBJICHUU;
o0OecrieunBaeT yCTOMYMBBIN II€JICHANPABICHHBIH XapakTep MPOTEKaHUS COOTBETCTBEHHOMN
NeSITeIbHOCTH, CITY>KUT OCHOBOM 11e1ecoo0pa3Hoii n30MpaTeabHON aKTUBHOCTH YeIOBEKa.

Kak rosopun JI. C. BeiroTrckuit, momueayusi — 3TO TCUXUYECKAsi CUCTEMA, TO €CTh
0COOBII BUJ MCUXMYECKUX MPOIIECCOB, PETYIUPYIONINX YETOBEYECKYIO AEATEIbHOCTh. DYHKIUSA
YCTaHOBKH, €€ 3PQPEeKThl U co/epKaHWE PACKPBIBAIOTCA NPHU HW3YYEHUU €€ POJIM B PEryJsluu
nestenbHocTH (B. A. Po3anoga).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:



1) ycraHoBka oOIpenensieT YCTOMUYUBBIM, IOCIEI0OBATENbHBIN, LE€JICHANPaBICHHBIN
XapakTep NPOTEKaHUS JEATENbHOCTH, BBICTYNAET KAK MEXaHU3M CTAOMIIM3allMU, MO3BOJISIOLIUII
COXpaHMUTD €€ HAIPABIECHHOCTh B HEIPEPHIBHO U3MEHSIOLIMXCS CUTYaLIUAX;

2) ycTaHoBKa OCBOOOXKIaeT cyObeKkTa OT HaJ0OHOCTH INPUHUMATh pEIIeHUs U
IIPOU3BOJBHO KOHTPOJIMPOBAaTh IPOTEKAHME JACSITEIBHOCTH B  CTaHAAPTHBIX, IPEXIE
BCTPEYABIIUXCS CUTYaLUAX;

3) ycTaHOBKa MOXET BBICTYNHTb M Kak (hakTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTS,
KOCHOCTb J€STEIbHOCTH, 3aTPYIHAIOIIMNA IPUCIOCOOTIEHNE K HOBBIM CUTYaLUSIM.

CTnab pykoBoOACTBA — CIOCO0, CUCTEMAa METOAOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noquuHEHHbIX. OUMH 13 BakHEHIUX (PakTopoB 3¢ (eKTuBHONW pabOThl OpraHU3alUu, MMOJHOU
peanu3anuu MOTEHIMAIbHBIX BO3MOXKHOCTEH oaent u koyektusa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3nuyaroT TpHU TUIIA PYKOBOJICTBA:

1. JlupexTuBHBIii;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIH.

Bomnpocs! u 3axaHus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEILICHUH.

2. Buzpl pemieHuil B ynpaBieHYeCKOH NpakTHKE: UHIUBUYaIbHbIC U KOJIJIEKTUBHBIE.

3. BiusHue yCTaHOBKM Ha YCIEeX Yy PYKOBOAWTENEH B MpoIecce pelIeHus 3aaad
yIpaBJICHUSL.

4. Tunoisiorus pyKoBOAMUTENEH, IPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MoTUBUpOBaHUS UcHoIHUTENEH. CTUIIM PYKOBOJICTBA.

6. IIpuHIMIIBI IPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUUEHO

JlonmoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasienus : yueOonuk / B.W. 1llyBanos. -
Mocksa :lIOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beimmiimas mkomna, 2015. - 350 c. - Kaura Haxogures B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTHe Ne 6. CTpaTerun ¥ TAKTHKH pPelICHUs YNIPAaBJICHYECKHX
3apa4. Meroabl penieHus 3a1a4

Heab: BBISIBUTH OCOOCHHOCTH CTpaTerMidi W TAaKTUK pEIIeHUs 3a1ad YIpaBlICHUS,
BBISICHUTH TICUXOJOTMYECKHE IMPUYUHBI BBIOOpA TAKTHUK;, PACCMOTPETh CTPATErWu MOBEICHUS
PYKOBOAMTENEH B YCIOBUSAX KOH(QIMKTHON AESTENbHOCTHU; O3HAKOMUTCS C METOJIaMHU PELleHUs
yIpaBJIEHYECKUX 3a]ad (MO3rOBOM IITypM, METOA CHHEKTHKH, METOJl JIHEBHHKOB, METO]



I'opnona, meron JlenbTbl, MeTon «635», METOJ TOJOCOBaHUS «3a W TMPOTUB», METOJ
YTOIMMYECKUX Urp, MeTo Jlenpoeka).

3HaHUSI M yMeHHUsl, mpuodpeTaemMble CTYA€HTOM B pPe3yJbTaTe OCBOEHHUS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METOJ/IOB MICUXOJIOTHH YIIPaBIICHUS
B IPAaKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyYCHHbIC HABBIKM Ha MPAKTHKE.

dopmMupyeMble KOMIIETEHIMU UJIH UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIEHTOB (OpMHUpYETCsS YHUBepcalbHas
komnereHims (YK-3 — cmocoOGHOCTB OCYIIECTBIIAITh COLMAJIBHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCHUILIMHBI 00ydaroluiics
JIOJKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbIE
INPUHLMIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypCaMM JJisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPraHu3alud KOMaHAHON paOoThI.

YMeTh: NPOEKTHPOBATH MEKIUYHOCTHBIE U TPYNIOBBIE KOMMYHHUKAIIMH, OMPEIEISAThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIUPOBATH 3aJ]aui, CBSI3aHHBIEC C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTYy; ONMPENeIsITh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU d()()EeKTUBHOCTH
KOMaHAHOM palOOTbl; OCHOBHBIMM MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3¢ pexTUBHON KOMMYHUKAIIMH B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIUU KOMAH/IHBIX POJei

AKTYaJIbHOCTD TeMbl (CeMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETECHIIUSIMU.

Teopernyeckas 4acThb:

VYopapiieHdeckoe pelieHre Ha NpeIIpUsTUd TpeAcTaBiseT co00il TBOPYECKUH aKT
cyOBbeKTa yrmpaBiieHUs (MHIAWBUYaTbHOTO WUJIM TPYHIIOBOTO JIHIIA), ONMPENSSIONINi MporpaMmy
JeSTEIbBHOCTH KOJUIEKTHBA 10 3()(PEKTUBHOMY pa3pellieHnI0 Ha3zpeBllel MpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISIEMOW CHCTEMBl U aHajH3a
UH(pOpMaLUU O €€ COCTOSIHUM.

OYHKIUN YIPABIEHYECKOTO PEIICHUS:

— Hanpaenaiowas (HECMOTpsT Ha TO, UTO pEIIEHUs NPUHUMAIOTCS HCXOAS U3
JIOJITOBPEMEHHOW ~ CTpaTeruy  pPa3BUTUS  TPEANPHUATHS, OHU  KOHKPETHU3UPYIOTCS B
MHOT000pPa3HBIX 33/1a4ax);

— KOOpAuHUpYIOomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIACOBaHUS  JIEWCTBHIA
UCIIOJIHUTENIEH ISl peau3alliyd pEeHIeHUH B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KauecTBa);

— MOTUBHpYIOIIasi (peanu3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpHUKas3bl,
MOCTAHOBJICHHUS );

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMaJIbHBIX OLEHOK (TBOpUYECKasi caMOpeaIn3aliysi, CaMOyTBEPKIEHUE INYHOCTH ).

O PexTUBHOCTD KaXkI0TO YIPABIEHYECKOT0 PELUICHHUS B 3HAUUTEILHOW Mepe 3aBUCHUT OT
BBITIOJTHEHUSI M COOTHOIIEHUS (YHKIMH yIpaBIEHYECKOTO pEIIeHHs, KaK B XOJEe €ro
MOJTOTOBKHU, TaK M Ha 3Tarne BHeApeHus. C ydéToM 3TOro yrnpaBieHUECKOe pelIeHHe CTaHOBUTCS
peanbHBIM UHCTPYMEHTOM JIOCTUKEHUS MMOCTABJIEHHBIX LIeNEH.

C wundopmManMoHHOW TOYKH 3pEHHS, B TMPOIECCE TPHUHATHUS PEIICHUS TPOUCXOIUT
YMEHbBIIIEHHE HEOMpeneIEHHOCTH WH(popManmuu O TPOOJIEeMHON CHUTyalli W TyTIX eé
yCTpaHEHHUS.



KauecTBO ymnpaBieHYECKOro pelIeHHs — 3TO COBOKYIHOCTb IapaMETPOB pEIICHHUS
YJIOBJICTBOPSIIOIIMX ~ KOHKPETHOIO MOTpeduTens M 00eCHeyuBalOIUX pPEeaJbHOCTh  €ro
peanu3alyH.

K nmapamerpam kauecTBa ynpaBieHUsI OTHOCATCS:

— MOKa3aTesib SHTPONHHU, T. €. KOJIMYECTBEHHOW HEOINpPEeNeNIEHHOCTH MPOOJIEeMbl; €ciin
npobiaema (GopMHUpPyeTCs TOJNbKO KadeCTBEHHO, 0Oe3 KOJIMYECTBEHHBIX IOKa3aTele, To
1oKa3aresab SHTPONHUU MPUOIMKACTCS K €AMHUIIE; €CIH BCE MOKa3aTeNu MpoOIeMbl BHIPAKEHBI
KOJINYECTBEHHO, TO IMOKA3aTellb SHTPOIIUH MTPUOIIMKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXEHUSI MHBECTULIN;

— BEPOSATHOCTb PEAIM3ALMY PELIEHUS 110 TOKA3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEeHb aJeKBAaTHOCTU (MM CTENEHb TOYHOCTH MPOTrHO3a) TEOPETHUYECKOM MOJenu
(aKTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPO OHA ObLIa pazpaboTaHa.

Kongnuxm — 53T0 1poTHBOpEuYHe, KOTOPOE XapaKTepU3yeTcsi IPOTHUBOOOPCTBOM
KOH(IIMKTYIOIUX CTOPOH. KOH(MIMKTH BO3HUKAIOT Ha MMOYBE MPOTHBOIOIOKHOCTH WHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HAIPaBJIEHHOCTH JIMYHOCTEH, BOBIEUEHHBIX B KOH(DIUKT JIIOCH.

CyIecTByIOT TSTh OCHOBHBIX CTpaTeruil paspeuieHus KoHQuuKTa. B ocHOBY wux
IOJIOKEHAa CUCTeMa, HasbiBaeMas MerojoM Tomaca—KwimenHna. Merton Obu1 paszpaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 roay. Cucrema mo3BoisieT co3JaTh JJIsl KaxJ10Tr0
4eJI0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIb TOBEICHHUSI B KOHKPETHOM
KOH(JIMKTE OIpeneNnseTcss TOH Mepoi, B KOTOPOW WIEH KOJUICKTHBA XOUYET YIAOBJIETBOPUTH
COOCTBEHHBIE MHTEpeCchl (AEHCTBYS AaKTHBHO WJIM IACCUBHO) M MHTEPECHl JPYrol CTOPOHBI
(IeficTBYysl COBMECTHO WJIM MHAMBHYalbHO). Eciu npeacTtaBuTh 3TO B rpaguueckoit popme, TO
noinyuyurcs cetka Tomaca—KuiameHHa, HO3BOJSIOINAS ONpEAEIMTh MECTO M Ha3BaHUE JUIs
Ka)KJ0r0 U3 MATH OCHOBHBIX CTpAaTErnil pa3peiieHuss KOHQIMKTA.

B mponecce peuieHus ynpaBieHYECKHX 33ad JIOCTaTOYHO YaCTO MPHUMEHSETCS METO[
«MO3r0BOr0 WITYpPMa», «MeTOJ CHHEKTHKH», «MeT0] IHEBHUKOB», «MeTox I'opaonay,
«meron denbpu», «<meron 635», «MeToa roJIOCOBAHMA 32 M MPOTHUBY», KMETOJ YTONNMYECKHX
urp», «meroq Jledeabka».

Bonpocs! u 3aganus:

Oco0OeHHOCTH CTpaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBICHUS.

Crpareruu noBeJIeHNUs PyKOBOAUTENEH B YCIOBUSAX KOH(GIUKTHON €S TEIbHOCTH.
Merton pemieHus ynpaBieHYECKHX 3a1a4 «Mo3roBoil ITypM».

«MeTos1 CHUHEKTUKWY.

Meton I'opnoHa.

Meton lenndu.

«Metox 635».

Merton roysocoBaHusl.

. Merox yronuueckux urp.

10. Meron [ennOeka.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0J1b30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpinmniimas mkona, 2014. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTE/ILHASA JIUTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. [lyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIIsIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpakTukyM DneKTpoHHBIH pecype : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpakrukym,2019-06-01. - Munck

CoNR~WNE



:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIIIpOB HEOTPAHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

Tema 4. PyKOBO)ICTBO U JINJACPCTBO B YIIPABJCHHUHA OPraHU3allusiMu

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUIOJIOTHS U TPeOOBAHUSA 10JKHOCTHBIX
NO3UIHI

Heab: U3y4uTh TUIIOJIOTUIO U TPEOOBAHHUS TOJPKHOCTHBIX O3UITHIA.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JIOJDKEH 3Hamb KATErOpUAJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOM JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBICHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIH U MecTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmartepuana |y CTYIOEHTOB (OpMUpYeTCs YHUBEpcalbHas
komrereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCHUILIUHBI OOydaromuncs
JIOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIU: OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIPaBJICHUs YEJIOBEYECKUMHU pecypcamH JJisi OpraHu3alliy TPYHIOBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3alll KOMaHIHON pabOThlI.

YMeTb: IpOEKTUPOBATH MEXKIWYHOCTHBIE W TPYNIOBbIE KOMMYHHUKALUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (OPMYIMPOBATH 3a/1a4M, CBSI3aHHbIE C €€ peaan3aliei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTonamMu  aHaiM3a IPYNIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3((EKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000Opa30BaHHUS U  TEXHOJOTUSIMU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIIMHM KOMaHIHBIX pOJIei

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPENEIAETC PEATN3yEMbIMU KOMIIETEHIIUSMM.

Teopernyeckas 4acThb:

AHrnmiickoe cioBo «managementy (ympaBieHue) Oeper CBO€ Haydajio OT KOPHS
JATUHCKOTO CJIOBa «Manusy» (pyka). OTOT TEPMHH HE UMEET aHAJIora B PYCCKOM SI3bIKE, XOTS €ro
4acTO KCIOJIb3YIOT KaK CHHOHUM TEPMHUHOB «YyIIPaBJICHHE» U «HAy4yHas opraHu3anus Tpyna». B
HACTOsIIIEe BpPEMS MEHE/DKMEHT IPEJICTaBIIseT COOOH CIOXKHOE COUaTbHO-IKOHOMHUYECKOEe
SBJICHUE, KOTOpPOE OTpa)kaeTcsi MpPaKTUYEeCKM Ha BCEX CTOPOHAX JKM3HU OOIIecTBa.
XapakTepHBIMM  4Y€pTaMM  COBPEMEHHOI'O  pa3BUTHUA  MEHEUKMEHTa  SIBISIOTCA: €0
KOMIIBIOTEpPHU3AIMsl; COKpallleHue H30bITOYHBIX 3BEHBEB AJMHUHHCTPATUBHOM CHCTEMBI;
JEIeHTpaIn3alys  yIpaBiIeHYeckuX (yHKIMHA (camoylipaBiieHHe); pa3padoTKa MeETOJIOB
JOJITOCPOYHOTIO COIIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3paboTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.



DKOHOMHYECKHE TMpeoOpa3oBaHusl B Halleld CcTpaHe OOYCIOBWIM CHOPOC Ha psf
npodeccuii, HOBBIX JUIsl OTEUECTBEHHOM 3KOHOMHUYECKON MpakTUKU. B ux yucne u npodeccus
MeHekepa. B o0meM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(eCcCHOHATBLHON
NEeSITEIbHOCTH MEHE/DKEepa CIeAYeT OTHECTH IIOABJICHME HEKOTOPBIX HE CBOMCTBEHHBIX
PYKOBOJUTENSIM TOCYIAapPCTBEHHONW SKOHOMHUKHU YIPABICHUYECKHX (YHKUUH, pacUIMpeHHe HX
OTBETCTBEHHOCTH U IIPaB B PELLICHUH IIPOOJIEM OpraHU3aLuu.

Menempkep— 3TO CIEUUATUCT [0 YIPABJICHUIO, KOTOPBIA pa3pabaThiBaeT IUIAHBbI,
onpenenser, umo W Koz20a Jienarh, Kak U Kmo OyAeT BBINOJIHATh HaMeYeHHOe (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabouue npoyedypvl (TEXHOJOTHH) MPUMEHHUTEIHLHO KO BCEM
CTaJUsIM YIPABIEHYECKOIO IIUKIIA, OCYLIECTBISIET KOHTPOJIb.

[IpakTuyeckn Bce cO3gaBacMble  OpraHU3alMHM  MPEANPHUHAMATEILCKOTO  THUIIA
3aMHTEPECOBaHbl B  NPOPECCHOHATIBHO IOJATOTOBIEHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUINUYECKUX, ICUXOJIOTUIECKUX U IPYTHX BOMpocax. Takux
PYKOBOJUTENEH U NPUHATO Ha3bIBaTh MEHEIKEPAMHU.

Menemxep — 0coOblil TUIT PYKOBOAMTEIS, MOSABIAIOLIMICS B Halllel peaabHocTU. O/1HA U3
[JIABHBIX 33/1a4 MEHEKepa 3akiodaercss B APQPEKTHUBHON opraHuzaluu paboThl €ro
NOTUUHEHHBIX. VICKYCCTBO pYKOBOAWTENS TPOSBISAETCS HE TOJNBKO B  HAJTAKUBAHUU
KOMMYHHKAIMH, KOOPAMHUPOBAHUM M HANpaBIE€HUU PAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIeNIeTUPOBaTh UM HEOOXOJMMBIE MOJHOMOYHUS W OTBETCTBEHHOCTh, MHPEIOCTABISATH IPABO
BBICKa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHHE, COXpaHsisl 3a cO00M (QYHKIMIO KOHTPOJIS.

Bonpocs! u 3aganus:

1. Coepsl pesrenbHocTH MeHexkepa. [IpodeccuonanbHble PYHKIMU MEHEIKEPOB.

2. Craryc MEeHeKepa M OCHOBHBIC POJIH B YIIPABICHUU OPTaHU3AIHCH.

3. IlpodeccuonanbHO  BakHblE ~ KadyecTBa  MEHEKepa  (OCHOBHBIE  IPYIIIBL:
MOTHBAIIIOHHO-BOJIEBbIC, HHTEIUICKTYaIbHbIC, KOMMYHHKATHBHEIE).

4. Karasior Tpe60BaHHI JOIKHOCTHBIX MO3ULUH.

5. KBanuuxanuonusie TpeOOBaHUS. Opranu3zanuoHHbIE TpeOOBaHUS.
@OyHKIMOHATbHbIE TPEOOBaHUS.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHATBHO BaXKHBIX KAYECTB MEHEKEPOB.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO 110 JaAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe nmocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}IOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomutcs B 6a3oBoit Bepcuu Ib6C IPRbooks. - ISBN 978-5-98704-499-5, sx3emiuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 8. IIpoeccuonabHasi NOATOTOBKA U CTHJIH



yYIpPaBJIeHHUS MEHeIKepPOB

Llesib:1IOMOYB CTYACHTAaM YCBOUTH HAOOp OCHOBHBIX MOHATUHN, MOIYYUTh MPEACTABICHUE
npodeccuoHaNbHOM MOATOTOBKH U CTUIISIX MEHEIXKEPOB.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMbie KOMIETEHINH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIM U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

dopmupyemMbie KOMIIETEHIMU A UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (OpMHUpYeTCs YHUBepcalbHas
komnereHimst (YK-3 — cmocoGHOCTB OCYIIECTBIISITh COLMAJIbHOE B3aUMOJACHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIEC aCHEKThl MEXJIMUYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE U TPYINIOBbIE KOMMYHUKALIUU; ONPEENSThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHIHYIO pabOTYy; ONMPENesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Bnapers: MeTogamu  aHanmu3a rpynmnoBOro B3aMMOACHCTBUS U OLEHKU 3()()EeKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJENISIMM KOMAHJI0O0Opa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMK B KOMaH/Ie; METOIaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CIIENUATBFHON M HENMPEPHIBHON MPO(ECCHOHATLHON MOATOTOBKU B
001acTH MEHEeKMEeHTa OO0yCIOBIEeHa psAaoM NpuuuH. [lepBoHauanbHas uaes oOecreyeHHs
b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T Mojdopa JoJeH, OONaNaIINX «UepTaMHu JUACpPay,
oKazaJach JaJeKko He yHHMBepcaibHOH. Kpome Toro, paxke ecnu deiaoBek obOiagaer
CIIOCOOHOCTBIO K YIPABIICHUIO JIIOJABMH, s €€ YCHEIIHOM pealu3alud HEeoO0XOAUMBbI
CIeLMaJIbHbIE 3HAHUS U YMEHHs. 3HAUUTEIbHOE BIIMSHHME HAa YCHEIIHOCTh YIPaBIECHYECKOH
JESITEIbHOCTH OKa3bIBA€T CTUJIbYNpPAaBICHUsS J0bMU. OCO3HAHUE 3TOTO U COBEPUIEHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3AEUCTBHS TAaKXKe MOTYT CTaTh MPEIMETOM CIELHUAIbHON MOATOTOBKU
MEHEJDKEPA.

ITpu moaroToBKE MEHEKEPOB HEOOXOAUMO MPUHUMATH BO BHUMAaHKE CMEIIEHUE CMbICIIa
U 1esieit 00pa3oBaHus B CTOPOHY HJIEW CAMOBBIPA)KEHHUS U MOJIHOTO PACKPBITHS BOZMOXKHOCTEN U
criocoOHocTel nuuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepejada OIbITa
MPEABITYIIMMHA TTOKOJICHUSIMHU, OOJIbIIIE HE ACHCTBYIOT 2P (HEKTHUBHO.

M. Muzssiaesnser Tpu TUIIa KyJIbTyp:

1) mocTurypaTuBHYyI0 — 00ydaeMble y4aTcs MPEKIe BCErO y CBOUX MPEAIICCTBEHHHKOB;

2) ko(UrypaTuBHYIO — 00y4aeMbIe y4aTcs y CBEPCTHUKOB,;

3) npedurypaTHBHYI0—B3pOCIbIC YIaTCsA TaKXKe Y MIIAIAIINX MOKoJeHHH. COBpeMEHHBIH
MEHEPKMEHT HMEET MHOTOYMCIEHHBIE IPUMEPHI BIEYATIAIOLIETO YCIEXa OpraHu3alui,
KOTOpBIE PEAIN30BBIBAIM HJAE€H HOBHUYKOB, MYCTh HEe 00JaJaBIIMX OOJBIIUM ONBITOM, HO
OTIMYABIIUXCS OONBIION YYBCTBUTETFHOCTHIO U BOCIIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

Haubonee cepr€3Has MOATrOTOBKa MEHEIKEPOB HAa HAyYHOH OCHOBE IMOBCEMECTHO
OCYLIECTBIISIETCS. B paMKax [porpaMM  MarucTpoB  JEJIOBOIO  aJIMUHUCTPUPOBAHUS



(MasterofBusinessAdministration, MBA). Ux coxepkaHue UM CTPYKTypa XOpOILO HM3BECTHBI U
COCTOAT M3 0a30BBIX JUCLMIUIMH, (CpPEeOu KOTOPBIX SKOHOMHKA, IPABO, KOJIMYECTBEHHBIE
METO/bI, HAYKA O YEJIOBEYECKOM MOBEJICHHM), OCHOBHBIX YIPABICHUYECKUX AMCUUIUIMH — COre
(Takux, Kak (MHAHCBI, MAapKETUHI, YIpPABICHHE ONepalMsIMH, HKKAyHTUHI, OOIIMi
MEHE/DKMEHT), HHTEIPaTHBHBIX JUCIUILUIMH — Integrative(cpemu KOTOpwIX cpena OusHeca,
cTpaterusi Ou3Heca, MEXIYHAPOJHbIE OIEpaluy), CHELUAIbHBIX HKOHOMMUYECKHX U
YIPaBJIEHYECKUX IUCHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa HMOArOTOBKH MEHEIKEPOB
ABJISICTCS MHOTOCTYIEHYATOM, M 3TO XapaKTEPHO JUIsl aMEPUKAHCKOT0, €BPOIEICKOro, SIITOHCKOTO
¥ OTEUYECTBEHHOTO MEHEKMEHTA.

Bonpocel u 3aganus:

1. TpeGoBaHus K TMYHOCTH MEHEIKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JIMYHOCTHOTO M CHUTYallUOHHOTO (IIOBEIEHYECKOIO)
MOJIX0/I0B B ONPECIICHUHA HOPMATUBHONW MoJIeNn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IlpodeccunonanbHas MOJrOTOBKA MEHEKEPOB.

4. Mertoibl npodeccuOHaNbHON OJTOTOBKH MEHEIKEPOB.

5. ABTOpUTET MEHEIKEpa U CTUIIN YIIPABICHHUSL.

6. ®opMbI aBTOPUTETA PYKOBOIAUTEIISL.

7. Knaccudukanus ynpaBlieHYeCKUX CTUJICH.

CHuCcoK JIUTEepaTyphl, peKOMeH1yeMblil K MCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JIMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomgurcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

lyBanoB, B. 1. Conuanbhuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym OneKTpoHHBIH pecypc : YueOHOe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Beimsiimas mkona, 2015. - 350 c. - Kaura naxogutcst B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emruisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -OB5CIPRbooks

IIpakTuyeckoe 3ansaTue Ne 9. IIpodeccnonasibHoe 310pOBbE M ICUXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: u3yuynuTh OCOOCHHOCTH NPOPECCHOHATBLHOTO 370POBbs  yIIpaBlIEHIA, JaTh
ONpeIeTICHUE CUHAPOMY IICUXMYECKOT0 BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOECHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATETOPUAJIbHBIA allapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIPaBIIEHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: IUArHOCTUPOBATH U aHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPABIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C



KOJUIEKTUBOM, YMETh IPUMEHSTh MOJIyYCHHbIC HABBIKH Ha MPAKTHKE.
®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHus Marepuana |y CTYIOEHTOB (opMupyercs yHHBepcalbHas
komneTeHust :YK-3 — cHnocoOHOCTP  OCYIIECTBISATH COIMAIBHOE B3aUMOJEHUCTBUE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOSHHS AMCIUILIUHBI OOydYarOMIMKACS
JTOJIKEH:

3HATBh: OCHOBHBIE ACIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUI: OCHOBHBIE
MPUHILIMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3alliy TIPYMNIOBOMN
paboThl; TEOPETUUECKUE OCHOBBI M IIPAKTUYECKUE ACIIEKThl OPraHU3alui KOMaHAHON paboThI.

YMeTb: IPOEKTUPOBATH MEXKIWYHOCTHBIE W TPYINIOBbIE KOMMYHUKALIUU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1au, CBSA3aHHBIEC C €€ pealn3alnei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COIHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOCKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONMpeaesaTh NOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMH KOMaHI000pa30BaHUS U TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/Ie; METOIaMU aHAJIN3a U KOPPEKIIMH KOMAaHIHBIX POJIeH

AKTYaJIbHOCTH TeMbI (CEeMHHAPA): ONpEeIAeTCs PeaTu3yeMbIMU KOMIICTCHIIUSIMH.

Teopernyeckas 4acThb:

B ycnoBusix pBIHOYHON SKOHOMHUKM 3HAa4€HHE 3JI0pPOBbS MEHEIKEpa BO3pacTaer.
[TosTOMy MHOTHE JIFOM Ceifyac HAauMHAIOT MOHMMATh, YTO HE MOTYT ceOe TMO3BOJHUTH OOJIETh.
Yacro Oomneronuii COTpyAHUK HE MOXKET HaJeAThCs Ha MOBBILIEHUE MO ciayxOe. B Hamum nHU
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PacCUUTHIBATh Ha MHTEPECHYIO, MPECTHIKHYIO, XOPOILIO
OIJIaYMBaEMYIO paboTy.

Kak mnpaBuio, moBcemHeBHas paboTa MeEHemKepa He TpedyeT OT Hac OOobIINX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE» MalIMHbl U MEXaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBW)XEHUS U CBSA3aHHAsA ¢ HEH HENOCTAaTOYHOCTH MBIIIEYHOHN AEATEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE HA OpraHu3M. boiabmIMHCTBO OoJe3Hel
UBWIN3ALUN HAXOJUTCA B MpPSIMOM 3aBUCHMMOCTHM OT HegocTaTka JaBwxkeHus. Ilpu neduunre
IBUKEHUS ((pU3MUecKuX Harpy3ok) JAETPEHUPYIOTCS MEXAaHU3Mbl DETYISLIUU KPOBSHOTO
JTaBJIEHUS], TOHYCA COCY/I0B, pabOThI Cep/lia, UTO JAeJaeT OPraHu3M, U B IIEPBYIO OYepe/Ib CEPALE,
coCcy/ibl, KODOHAPHYIO CHUCTEMY, YPE3BbIUAHHO YSI3BUMBIMU JJISl JIFOOBIX, Ja)K€ HE3HAUUTEIbHBIX
TPYAHOCTEMN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, TIOKA3aIH, YTO PETYJSPHBIEC 3aHATUS
(GU3NUECKUMHU  YIPAKHEHUSIMH MO3BOJISIOT B CPEAHEM BJBOE CHHU3UThH IMPOAOKUTENBHOCTh
BPEMEHHON HETPYI0CIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH IPOU3BOACTBEHHBIN U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MDIUKTHBIX CUTYAIUH, €XKEeroJHO Uil KaXKJAO0ro 4dejoBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPHU.

Peanuzanuio nporpammsl (hpU3HYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHX
buznyecKkux  ympakHEHUHM, JKelnaTeIbHO Ha CBEXEM Bo3ayxe. MUHHMalbHas X
IPOJODKUTENBHOCTE 15 MuHyr, MakcumanbHasg 1 dac. Ilocnme 3aBepiieHus 3apsaku
00s3aTeNbHbl BOAHBIE IPOLIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anumMaet He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, 4YTO 0OECTIEYMBACT MUHUMYM €XKEIHEBHOMN NBUTaTeNbHON aKTUBHOCTH — HE
meHee 5 kM. CrenyeT oTKazaThCsl OT JU(Ta, €CIU MO3BOJSET 30POBbE, UCIOIB30BATH TAKKE
4yacTh 00€JIEHHOTO MepepbIBa JIsl TOr0, YTOOBI OBUTATHCS.

MHorue JIoy B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jeso JOXOIHUT 10
noTpedsieHusT NUIIM W HanuTKoB. Ilutanuwe camo mo cebe CIyXHUT LeIu MOoJJepKaHUSI
HHEPreTUUEcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€7I0BOM YE€IOBEK MPOBOJUT 3HAUMUTEIbHYIO 4acTh pabodero JHS 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHMITYJSLUSAM C Tene(oHHOH



TpyOkoi. Ilpu 3T0il Harpyske 3arpaumBaercss B cyTku He Oomee 2000-2500 kkan. U ecnu c
NuIie OH moiyyaeT OoJibllle, TO W3JIUIIHME KaJIOpPUU 3aTPYAHSAIOT paboTy peryaupyrolmx
CHCTEM OpPTaHU3Ma, YTO BBI3BIBAET OTIIOKEHUE OATACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHUIO aTepPOCKIIepO3a. AIMIMETUT OOBIYHO 3HAUUTEIHHO MPEBOCXOIUT JACHCTBUTEIbHBIC
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEJIMB OOIIEN3BECTHBIN MPUHIIUIT —
BBIXOJMTH M3-3a CTOJIA C OUIYIIEHHEM JIETKOTro rojo/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanpHOE 310pOBbE MEHEKEPA KaK MICUXOJIOTUYECKas IpobdiemMa.

2. llcuxonoruueckoe obecriedeHne MpoGEecCHOHATBFHOTO  37A0POBBS  MEHEIKepa.
[TpodeccuonanbHoe 1OATOJIETHE MEHEKEPa.

3. CuHAPOM ICUXUYECKOTO BBHITOPAHHS U €70 CHMITOMBI.

4. Mopenu u3y4eHus ICUXUYECKOTO BHITOPAHHUS.

5. IIpou3BOJCTBEHHBIE CTPECC U CHHPOM BBITOPAHUSI.

6. JInuHocTHbIE U TPOodeccuOHANbHbBIE (PAKTOPHI ICUXHUUECKOTO BHITOPAHUSL.

7. IlpodunakTuka BBITOPAHUS U IICUXOJIOTUYECKAS TOMOIIb «BBITOPEBIIIIMY.

Cnmcok JuTeparypbl, peKOMEHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DNEKTPOHHBIN pecypce : YueGHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JonoHUTe/ILHAS JIUTEpPATypa:

[lyBanoB, B. M. CounanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. IllyBanos. -
Mockga :lFOuuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycb, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuebHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Bormmsitmas mxomna, 2015. - 350 c. - Kuura Haxoautcs B npemuym-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYESHO

3axapoBa, JI.H. Ilcuxonorus ympaBieHus DJIEKTpOHHBIH pecypc : ydyeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura Haxomgutcs B 6a3oBoit Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

HNuTepHer-pecypcnl:
www.biblioclub.ru «YHuBepcurerckas 0MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 10. XapakTepucTHKA JHIEPCTBA B COBPEMEHHOM
MeHe/KMeHTe

Henab: n3yunTh XapakTEepUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUHN WJIH UX YACTH:

B pesynpTaTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB MCUXOJIOTHH YIIPaBIIEHUS
B IPAaKTUYECKOW MAEATEIBHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBATh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJIECHUS U €€ ICUXOJOTHYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPaBIECHUYECKOW JesITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSAThH MOJy4YeHHbIE HABBIKM Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIIUM UJIH UX YACTH:

B npomecce ycBoeHus wMmatepuana y CTYIAEHTOB (OpMHUpYeTCsS YHUBEpcalbHas
komrereHIMs :YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U



pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHHS AMCHUILTUHBI OOydarOMIMKACS
JIOJKEH:

3HaTh: OCHOBHEIE ACIIEKTHI MEKINYHOCTHBIX U IpYNIOBBIX KOMMYHPIKaI_II/IfI: OCHOBHBEIC
HOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3aluy IpYIIOBON
paboThl; TEOPETUUECKUE OCHOBBI U IIPAKTUYECKUE ACIIEKThl OPraHU3allui KOMaHAHON paboThI.

YMeTb: IPOEKTHUPOBATh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHMKALIUU; OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a]1aui, CBA3aHHBIEC C €€ pPealn3alnei;
BBICTPAaWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; OMpeaessaTh MOTPeOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUAMHU M YMEHUSAMHU.

Buasers: MeTonamMu  aHaim3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1e; METOIaMU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEAEISIETCs PeaIn3yeMbIMU KOMIIETECHLIUAMH.

Teopernyeckas 4acThb:

[ToHATHS «WINIEPCTBO» U «MEHEJKMEHT» JaJIeKO HEe BCEr/la TOXJIECTBEHHBI, HO CYTh UX
pa3nuumnii GOJBIIMHCTBO JIIOACH MPEICTABISAIOT cebe HempaBWIBHO. B nmaepcTBe HET HHYETO
MHUCTHYECKOIO M 3araJoyHoro. JDTO He MPHUBHJIETUs Y3KOro Kpyra u3dpaHHbIX. JlumepcTtBo He
00s3aTeNbHO Ba)KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOe.

Ha camom fene nuaepcTBO U MEHEKMEHT B KOMITAHUM — JIB€ OT/AEJIbHbIC, JOMOIHSIOIINE
JpyT Apyra cucteMbl neiictBuil. Kaxkaas nmeer cBoO (DYHKIMIO W XapaKTepHbBIE IS HEE BHIIBI
nesaTenbHOCTH. [l ycrexa KOMIIAaHUM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOLIEMCSI, HEOOX0IMMO OCBOUTH 00€.

Jluoepcmeo cuyscum OononHeHuem K MeHeOdcMenmy, a He 3amensem e2o. OIHAKO,
pasBuBasad B CBOMX COTPYAHHUKAX CHOCOOHOCThL K JIMACPCTBY, IJIaBbl KOMITIAaHUHM HE JOJIZKHBI
3a0bIBaTh, YTO CUJIbHBIN JHJIep, HO cIalblii MEHeKep — HUUYTh He JIydlle (a TO U XYyXKe), 4eM
HaoOOpoT. JlelcTBUTENBbHO, 3TO 3a7adya HE M3 JETKUX — COYEeTaTb YMEJIO€ JIUJEPCTBO C
IrPaMOTHBIM MEHEIPKMEHTOM U HUCIOJIb30BaTh UX KaK JIBE€ B3aMMO/OTIOJIHSIOIINE CUIIBI.

Pasymeercsi, He Kaxabplii CHOCOOEH OJHOBPEMEHHO OBITh KIJIACCHBIM JIMAEPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJAEM — HACTOSIIMN TaJaHT K YINPaBICHYECKON
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue o0n1anaroT SBHBIMU 3aJaTKaMH JIMJepa, HO
[0 pa3HbIM NMPUYMHAM HE CIOCOOHBI cTaTh APPEKTUBHBIMU MeHepKepaMu. Eciin pykoBouTenb
JIOCTaTOYHO YMEH, TO B €r0 KOMITAHUU OYyIyT LIEHUTh U Te€X, U APYTUX U MOCTaparoTCs, YTOOBI
3TH TaJIAHTJIUBBIE JIIOJIU CTAIM YaCThIO KOJIJIEKTHBA.

Opnako, Korna Aeao JOXOJUT A0 MOJArOTOBKU CHEIHATMCTOB Ha BBICIINE PYKOBOJSIINE
JOJKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MTHOPUPYIOT MPENYNPEKACHUS IICUXOJIOTOB O TOM,
YTO 4YEJIOBEK HE CIOCOOEH OBbITh OJHOBPEMEHHO MEHeKepoM M JyuaepoM. OHHM MbITAIOTCS
BOCIIMTATH JIMJEPOB U MEHEKEPOB B OAHOM Jule. 1 ux MoxkHO noHATs. Ho BO3MOXKHO 111 3107
Benp MeHemkepsl M IuAepbl — JIOJU COBEPUIEHHO pa3HbIX TUIOB. M 4TOOBI 1EHCTBUTENIBHO
CyMeTh IMOJATOTOBUTh TAaKUX KOpH(]eeB, KOMIAHHUSIM HaJJICKUT YSICHUTh OCHOBHOE paszinyuue
MCXKAY JUACPCTBOM U MCHCIPKMCHTOM.

Menemkep-nuiep SBISETCS KIIOYEeBOM (UIrypoil B yIpaBlieHMM OpraHu3anuen, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOW AesITeNbHOCTH. MeHemkep — 3TO 4JieH OpraHu3alui,
OCYIIECTBIISIOIMI YIPABICHYECKYIO JEATENbHOCTh M PEIIAONIUI yIpaBiieHdeckue 3anaun. C
MMOJTHON OTBETCTBEHHOCTHLI0O MOKHO YTBCPXKAATh, YTO MCHCIKCPBI SABJIAIOTCA KIFOUYCBBIMU
JI0bMU B oprann3anuu. OIHaKo He BCE MEHEDKEPBI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3AlNH,
HEC BCC€ MCHC/DKCPBI 3aHUMAKOT OAWMHAKOBYIO IMO3MIHWIO B OpraHU3alvv, 3aladyd, pCHiacMbIC
Pa3IMYHBIMM MEHE/KepaMH JJaleKo He OJWHAKOBBI M, HAKOHEl, (YHKIWHU, BBIIOJIHIEMbIC
OTACJIBHBIMHU MCHEKEpaMU, TOXKE HEC HIACHTUYHBI. 3OTO CBA3aHO C TEM, YTO B OpraHu3salnuu
CYIIECTBYET HEpapXusi, ¢ TeM, YTO B OpraHU3allMM BBIMOJHSAIOTCS pa3iIHyHble (YHKLIUHU, H,
HAaKOHCI, € TCEM, 4YTO CYIICCTBYIOT pPa3JN4YHBIC BH/bL praBJ'IeH'—IeCKOI\/'I JCATCIIbHOCTH.
Opranuzanys He MOKET CYIIECTBOBATh 0€3 MEHEKEPOB.



Opranuzanuu, To0OUBaIOIIKECs ycIexa, OTINYAIOTCS OT MPOTUBOIIOIOXKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO UMEIOT Oosee AUHaMU4YHOE U 3 (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE T0JI PYKOBOJACTBOM, C TOYKH 3pEHHSI COOCTBEHHHKA, MOApPA3yMeBaeTCs JHUOO
WHIUBHI (PYKOBOJIWTENh) WM Tpynna (PyKOBOIAIIMKA COCTaB), JMOO MPOIECC, TO €CTh
o0Majaromuii  MHAMBUIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpPaBICHHS OpTraHU3aIHEH.
CHUHOHUMaMHU CIIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIOTCS CJIOBA JIMJIEPCTBO U JIUJED.

CymiecTByeT MHOTO NPUYMH JJIsi Pa3BUTHs HABBIKOB MOTHBALMU JIOJeH. Bo3moxkHO,
IJIAaBHBIMHM M3 HUX SBIIIOTCA: a) cTaTh Oosee 3P dekTuBHBIM uaepom; 0) 6onee obmias — ObITh
NO3UTHUBHOM, (PHIIAHTPONINYECKOIN CUIION MHpa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCS JIM (UIAHTPOIIOM. Y JauIMBBIC
OPEANPUHUMATENN CTPEMATCS OBITh JIUAepaMHi. XOTHM MBI TOTO WJIM HET, 3a IpeaeaamMu paboTbl
PYKOBOJSIIasl poJib YaCTO HaM HaBs3bIBAaeTCs. BONBIIMHCTBO M3 HAC MOPON BBIHYXKICHBI OBITH
JHUJIEPaMH Yero-Ind0: KOMIIAHWH, pabodero KOJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApUILEH MO YBICUEHUIO KHHO, B KpalfHEM cllydae, Mbl pyKOBOJIUM CaMUMU COOOH.

Bonpocs! u 3aganus:

1. Tunsl nMAEpCTBa, C TOYKM 3pPEHUS MAaCHITAOHOCTH pelIaeMbiX 3aaad (ObITOBOM,
COIMAIbHBIN, TTOJTUTHYECKUH).

2. llpupona  nupepctBa.  Konmenmwuss — ¢usuyeckux — kadectB.  KoHmenuus
uHTeumrenTHocTy (I'uzenn).

3. CuryatuBHas Teopus JUAEPCTBA. THUIBI TUAEPCTBA B 3aBUCUMOCTU OT OCOOEHHOCTEH
NICUXOTHUTIA.

4, Motusauus JINAEPCTBA. Ilcuxoananutunueckas TEOPUS 3. @peiina.
HNucTtpymenTanbHas motuBanus. Mrposas MoTuBanus.

5. Tunonorus nuaepcTBa. DMOMUOHAIBHBIN, AETOBOM U MH(GOPMAIIMOHHBIN KOMIIOHEHTHI
JIMJIEPCKON eI TEIbHOCTH.

6. Bunel nuaepoB (JIuaep-opranusarop, JuAep-TBOpPEL, Juaep-0open, Tuaep-AuIiomar,
TUEP-yTEIIUTEb).

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlomoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxonorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DieKTpoHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bpisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIpPOB HEOTPAHUUYESHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knura naxomgutcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

Tema S . IloaroroBka ynpasjieH4eCKHX KaJpoB

IIpakTuyeckoe 3ansitue Ne 11. Crparerusi or60pa nepcoHasa, ooyueHue u



Ka/JpOBbI MOHUTOPHHT

Lesab: paccMOTpEeTh MOHATHS «CTpaTerus O0TOOpa MepcoHaiay, Mo KakuM dTanaM HIET
no00p MepcoHana, YTo JJisi 3TOro TpedyeTCsl U KaKuM JI0JKEH ObITh COTPYAHHUK.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN ammapar;
COLIMAJILHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIICHUS
B IPAKTUYECKOW JAEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAJIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSX, O POJIU U MECTe
YeJI0OBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIC HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH I UX YACTH:

B npomecce ycBoeHus Mmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBepcalbHas
komnereHimst: YK-3 — cmocoGHOCTB OCYIIECTBIISITh COLIMAJIbHOE B3aMMOJCHCTBUE W
pean30BbIBaTh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaroluiics
JIOJIKEH:

3HaTh: OCHOBHbBIC aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALUN: OCHOBHbIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paOoThI.

YMeTb: IpOEKTUPOBATH MEXKJIUYHOCTHBIE W TPYINIOBbIE KOMMYHHUKALUU; ONPEIENISThH
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIeNU U (OPMYIHUPOBATH 3aJ]aui, CBSI3aHHBIE C €€ peann3alueii;
BBICTpAaUBaTh B3aWMOJICUCTBUE C YYETOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO pabOTy; ONPEaeNsTh MOTPEOHOCTH yYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMECHUSIMU.

Banapers: MeTogamu  aHanu3a rpynmnoBOro B3aMMOACHCTBHS U OLEHKU 3()(EKTUBHOCTH
KOMaHAHOM palOOThl; OCHOBHBIMM MOJENISIMM KOMAHJI0O0Opa30BaHUS U  TEXHOJOTUSIMU
3¢ (HeKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a U KOPPEKITMH KOMaHTHBIX POJICH.

AKTYaJIbHOCTDb TeMbl (CEeMHHAPA): ONpPEAEIAeTCS PeaTu3yeMbIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonsTuem «kaodpoeasi cmpamecusi», Kak TPaBUIIO, OXBAaTbIBAETCS COBOKYIHOCTb
OCHOBHBIX MOJIEJIEeH, MPeICTaBIEHUI U MPUHLUMIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJbl0 KaJpOBOM CTpaTeruu sBJIsSETCS oOecrneyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIEHUS M COXPAaHEHMs YHCIEHHOTO M KayeCTBEHHOI'O
cocTaBa KaJpoB B €ro pa3BUTHM B COOTBETCTBHUM C NOTPEOHOCTSIMH CaMOil OpraHu3alu,
TpeOOBaHUSMU JICHCTBYIONIETO 3aKOHO/IATEIbCTBA U COCTOSIHHS PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEUIHEW cpelle OpraHu3aldyd MOTYT peain30BaThb OTKPBITYIO WM
3aKpBITYIO KaJIpOBYIO CTparervtro. B mepBoM ciydae peub MAET O TOM, YTO OpraHU3anus
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
HMCTOYHHMKOB. 3aKphITasi KaapoBasi CTPATETUsl XapaKTepHa JUIsl OpraHu3alii, JeJaloluX CTaBKYy
(32 UCKIIIOYEHHEM TEXHUYECKHX JIOJDKHOCTEH), MCKIIOUUTEIbHO Ha BHYTPEHHHE HCTOUYHUKH
KOMILJIEKTOBaHUS KaJIpOB.

K ocHOBHBIM 3TanaM nNocTpoeHus KaJIpoOBOM CTPATErnyu OTHOCSATCS:

— HOpPMHpOBaHHUE, cocTosIee B (OPMYTUPOBAHUN OOIIMX MPUHIUIIOB U Liesiel paboThl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTaHU3alNY;

— MpOorpaMMHpOBaHHE, BKIIOYAIOIIEE Pa3pabOTKy CHUCTEMBI MPOLENyp, MEPONPUITUN U
KaJpOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI TEPCOHaja, 3aKIIOYAIOMIMNACA B COOCTBEHHO peaH3allid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIOJb30BAHUIO 3HAHWM, YMEHHUH M HABBIKOB IEpCOHA]a M OLEHKHU
3P PEKTUBHOCTH ITHX MEp.



CerosHs MO>XHO TOBOPHUTH 00 MHCTUTYLIMOHATIHM3AMU OCHOBHbIX HANPABLEHUl pabomyl ¢
nepconanom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHue mnepcoHasom». K HHMM oOTHOcsTCA
cienyronme (TmepevuciieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYJIOBBIX PECYPCOB (aHAIU3 U IPOrHO3 NOTPEOHOCTH);
Habop nepcoHana;

0oTOOp mepcoHaa;

pa3paboTKa CUCTEMBI CTUMYJIHUPOBAHHUS;

ajlanTanus nepcoHaa;

o0y4deHne epcoHaa;

OLIEHKAa TPYJ0BOH J1€ATEIbHOCTH;

IUTAHUPOBAHHE Kapbephl;

. NIOArOTOBKA PYKOBOJAIIMX KaJIPOB;

10. MOHUTOPHHT CHEUMAIBHO — TICHUXOJOTMYECKOW CHTyallud ¥  OpraHu3alus
KOMMYHHKAIMHY BHYTPU MIPEIIPUATHUS.

Kaxxnast u3 yKkazaHHBIX BBIIIE HANIPABICHUN MOXHO pacCMaTPUBATh B Ka4€CTBE 0COOOTO
BUJa NMPo(eCcCHOHANBHOM AeATEIbHOCTH B paMKaX YIpaBJeHHUs IepcoOHaAIOM B 1iesioM. Bmecre ¢
TEM CIIeyeT OOpaTUTh BHUMAaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIMHU KU3HEHHOTO IHKJIA UIN
[0 KaJpOBOW CTpaTerMM OpraHMU3allid TO WJIM MHOE HAIpaBJICHHWE CTAaHOBHUTCS BEAYILUM HIIU
HanboJsiee BaXXHBIM BHUJOM JIESITEIILHOCTH pAaOOTHHKOB KaJpoBbIX ciyx0. Takoro pona
crnenuuKalnrio MOXHO HaOMOJaTh M B CBS3W C YPOBHEM (WJIM TNIyOMHOMW) IJIAHUPOBAHUS,
XapaKTEepHOTO JJIsi KOHKPETHOW opraHu3anuu. llemecooOpa3Ho roBOpUTH O TPEX pa3iIMYHBIX
«AKLIEHTOB» MEPONPUATHUI O YNPaBJICHUIO NIEPCOHAIOM B 3aBUCHUMOCTH OT TOT0, KaK JaJeKO B
Oyayliee <«3arisiIblBalOT» PYKOBOAWTENH OpPraHM3alUN. OMIMPHYECKUM TYTEM YAaIoCh
OIpENIeIUTh BPEMEHHbIE IOKa3aTeIH, XapaKTEepHblE Uil KaKJOro YPOBHS IUIAHUPOBAHUS:
JIOJTOCPOYHBIN HITH CTPATErHYecKuii — 3—5 JeT, cpeqHecpouHblii — 1-3 roga u KpaTKOCpOUHBIH —
1o 1 rona. Kak npaBuio, 10J1rocpouHblii ypoBeHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKON U
HKOHOMHYECKOW CUTyannu B Poccuu MO3BONISAIOT O4YeHb HeMHOrHe opraHu3anuu. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEJHECPOYHOM
nepcrekTBe. B Toke Bpems JA0CTaTOYyHO OOJBIIOE YHCIO OpTraHW3alil  ycreBaeT
peaIn30BbIBATh KaXKA0€ MEPOIIPUATHE B KPATKOCPOUHOM JIMAMa30HE.

Bonpocs! u 3aganusi:

1. MapkeTuHr nepcoHaina, Kak BUJ yIPaBJIeHUYECKON AeATeIbHOCTH.

2. llpuBneueHne nepcoHana u GaKToOpsl, BIUSIIONIME Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHUBHBIE M TACCUBHBIE METOBI HA0OOpa KaJIpOB.

4. ®opmMupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconana. Mognens otbopa mnepconana. CobecenoBaHue mnpu oTOOpE
nepcoHaa.

6. TectupoBaHue B nporecce 0TOOpa nepcoHaa.

7. OCHOBHBIE TTOAXOBI K 00yUeHHUI0 niepcoHana. Buasl (hopmbl) oOydeHuUs iepcoHana.

8. Haem u amanranus nepcoHaia B OpraHu3alyy.

9. Meronbl, npUHUMAaEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BaKAHTHYIO JOJDKHOCTB.

Cnucok JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. M. ConuanbHas ncuxosnorus ynpasieHus : yue6Huk / B.M. [llyBaHos. -
Mocksa :}Onutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

CoNoOR~wNE



Tpycs, A. A. Ilcuxonorus ympasnenus. [Ipaktukym DnekTpoHHBIH pecypc : YdueOHOe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. [Ipaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : yuebHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHas1 XapaKTepuCcTHKa (JopMUPOBaHUS IPyNN U
KOMAaH/l B YIIPaBJIeHYeCKOil J1eATeJbHOCTH

Ileab: paccMOTpETh OCHOBHYI XapaKTEpUCTUKY (OPMHUPOBAHUS IPYyNI U KOMaHI B
yIPaBICHUYECKON AESTEIbHOCTH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynbrate OCBOCHMsSI TEeMbl CTYICHT JAOJDKEH 3HAmMb KaTErOPUAJIbHBIA ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIPABIICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTAaBICHUE O CHCTEME YIPABICHUS U €€ NCHXOJOTHYECKUX OCOOCHHOCTSX, O POJIA M MECTE
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUICKTUBOM, YMETDh NPUMCHATH IMOJTYYCHHBIC HABBIKH HA ITPAKTUKE.

®opmupyeMble KOMIIETeHIMH U UX YACTH:

B mpomecce ycBoeHus wMarepuana |y CTyIOEHTOB (opMupyercs yHHBEpCalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISATH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS NMCHUIUIMHBI OOydaroluics
JIOJIKEH:

3HaTh: OCHOBHEIE aCIIEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IPUHLMIIBI U METOJbl YIPAaBJIEHUs YEJIOBEUECKUMHU pECypcamMM AJIs OpraHu3alud I'PYIIIOBON
pa6OTBI; TCOPCTUYCCKHUEC OCHOBLI M IMTPAKTUYCCKHUE aACIICKThI OPraHnu3alnuu KOMaHI[HOfI pa6OTBI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh LIeJU U (POPMYJIMPOBATh 33aJ]a4ul, CBSI3aHHBIE C €€ pealn3anueii,
BBICTPAaWBaTh B3aHMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
IIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSMU U YMEHUSIMH.

Bnapern: MeTogamu aHanu3a rpynnoBOro B3aUMOAEUCTBUS U OLIEHKHU () ()EKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJ000pa3oBaHHA M  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHUKAIIMHM B KOMaH/Ie; METOAaMH aHaIN3a U KOPPEKIIMH KOMaHIHBIX POJIEH.

JUYHOCTHBIA POCT COTPYIHUKOB OPraHU3alliy U OXPaHy 30pOBbS MHAMBHIOB U I'PYIII
(TIK-14).

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

KoManaHbIll MEHEPKMEHT, T. €. MEHEIKMEHT, OCYIIECTBISEMBINA MIOCPEICTBOM CO3AAHMUS
U  (yHKUMOHMpPOBAHUS YNPABICHUYECKMX KOMaHJ KakK oOJHa U3 (QOpM KOJJIEKTHUBHOIO
yIpaBJIEHUs, OCHOBAaH Ha MpOIEcce IEJNEerupoBaHus IosiHoMouui. Iloutn Bce opraHusaunun
HAJENSAI0T MEHEPKEPOB Pa3IMYHbIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0oJiee IMHUPOKHUIl KpYT 3a/a4,
HEXXEJH TOT, C KOTOPHIM OHU MOTJIM ObI CHPAaBUTHCS JUYHO. J[J1s1 TOrO 4TOOBI OHM MOTJIM HECTU
9Ty OTBETCTBCHHOCTBH, CO3JAKOTCA TC€ HWJIMW HWHBIC (l)OpMI)I KOJUICKTUBHOT'O  YIIPAaBJICHUA,
OCHOBaHHbIE Ha IEpepacHpeesIeHnn OTBeTCTBEHHOCTU. OHAKO, KaKk yka3piBaloT M. Byakoku



J1. ®pencuc Takas nepenadya OKasbplBaeTCA 3aTPYAHUTEIBHOW Al MHOTHUX MeHemkepoB. OHH
00sTCsl, YTO BAXKHBIMU AaCIHEKTAMU IIPEHEOpPEryT WM BBINOJHAT HUX KOE-KaK, M I03TOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCE BAXKHBIE 33/a4M Ha ce0s B yCHemHbIX ympaBieHYECKHX
rpynmnax BbIpadOTKa U MPUHSATHE PEIIEHUI OCYIIECTBISIIOTCA HEIOCPEICTBEHHO IPYIIOH, a poJlb
aJIMUHUCTpPATOpPa CBOJIUTCS K TOMY, UYTOOBI CO3/1aTh JJs 3TOTO HEOOXOAMMBIE YCIOBHSA,
ONpENeIUTh TPaHMLIBl [POCTPAHCTBA pEIIEHUS M JaTh B 3aTPyJHUTEIBHOM Cllydae
HEOOXOIUMBIN COBET.

Komannoii Ha3bpIBaroT HEOOJIBIIOE KOJIMYECTBO YEJIOBEK (yalie Bcero 5—7, pexe mo 15—
20), xoTOpbIe pa3AeNsIOT LENH, LEHHOCTH W OOuIMe MOAXOIbl K pealu3aliil COBMECTHOH
NEeSITeIbHOCTH, UMEIOT B3aUMOOIOIHSIOIINE HAaBBIKK; IPUHUMAIOT Ha ce€0sl OTBETCTBEHHOCThH 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI WU3MEHATHh (HYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTH
(MCIIOJHATD JIFOOBIE BHYTPUTPYIIIOBBIE POJIM); UMEIOT B3aUMOOINPEAEIISAIOILYIO IPUHAIEKHOCTh
CBOIO U TApTHEPOB K JAHHOH OOLIHOCTH (TpyIIE).

VnpaBieHyeckass KOMaHJa COCTOMT W3 TPYMIbl CHENMAIMCTOB, MNPUHAUIEKAIUX K
pa3nuuyHbBIM  cpepaM OpPraHM3aUOHHOW JEATENIBHOCTH M PabOTAIONIMX COBMECTHO HAaJ
pELICHUEM TeX WM UHBIX IPOOIeM.

CyTb KOMaH/IbI 3aKIIIOYAETCs B 0OIIEM /IS BceX e€ WiIeHOB o0s3arenbeTBe. Takoro poaa
00s13aTesIbCTBO TpeOyeT HAIMYMSI HEKOETro Ha3HaYeHMs, B KOTOPOE BEPST BCE WIEHbI KOMaH/Ibl, —
e€ muccuu. MUCCHIKOMaHIbl JOJKHA BKJIHOYATh 3JEMEHT, CBSI3aHHBIM C BBIMTPBIBAHUEM,
IIEPBEHCTBOM, NPOJBMXKEeHUEM Briepén. CyliecTByeT OTIMYMeE 1iesieil KoMaHbl OT €€ Ha3HAYEeHUs
(MMccun): 1eNd KOMaH[bl MMO3BOJISIFOT CJIEUTh 32 CBOMM IPOJIBU)KEHUEM IO IYTH K YCIIEXY, a
MHCCHs Kak Ooiiee Tia00ajbHOE MO CBOEH CyTH NMPUAAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruto. Hu oaHa U3 rpynn He CTAHOBUTCS KOMaHJIOM /10 T€X MOp, IOKA OHA HE MPHU3HAET ceOs
noJoTYETHOM Kak komaHzaa. KomanaHas HOJOTYETHOCTh — 3TO OIpelesEHHbIE OOelaHMs,
KOTOpBIE JIS)KaT B OCHOBE JBYX acleKToB 3()(EeKTUBHBIX KOMAaHI: 00s3aTEIbCTBA U JOBEPHUS.
B3anMHas 0TYETHOCTH HE MOXKET BO3HUKHYTH 110 IPUHYXIEHUIO, HO, KOTJla KOMaH/a pa3Jienser
oOuiee Ha3Hau€HUE, LEIM U TOAXOJ, B3aUMHas OTYETHOCTb BO3HMKAET KaK €CTECTBEHHAas
COCTaBJIAIOLIAS.

JUis KoMaHAbl Ba)XHO HAJIWYHE Yy COTPYAHUKOB KOMOMHAIMM B3aUMOJIOTOJIHSIOLINX
HaBBIKOB, COCTABIIAIOIINX TPU KaTETOPHUHU:

— TeXHHYecKas Wik QyHKIMOHAJIbHAs SKCIIEPTH3a;

— HaBBIKHU M0 PEIICHHUIO MTPOOJIEM U IPUHSTHIO PEIIEHU;

— MEXJIMYHOCTHbIE HAaBBIKU (IIPUHATUE PHCKa, MOJe3Hasi KpUTHKA, aKTUBHOE CIYIIaHUE
U T. I.).

KomManaHble OTHOIIEHMS, TPaJWLMOHHO BKIIOUYAIOIIME B ce0sl Takue MOHATHUS, Kak
YyBCTBO JIOKTS, JyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT IPOSBIATHCA HCKIIOUUTEIBHO B
JenoBoi cdepe, He pacIpOoCTPaHssACh Ha JIUYHYIO JKU3HB WIEHOB KOMaHbl. CyIIeCTByeT MHOTO
IPUMEpPOB, KOI/la yJauHble NapTHEPHI MO OM3HECY HE MEPEeHOCWIM MPUCYTCTBUS JIPYr Jpyra,
€CJIM peub 3aXOMIa O APYrux chepax oOIICHUS.

Bonpocsl u 3aganus:

1. ConmanpHas Tpymnma, Kak oJHa M3 OOmMHUX (OPM COLMATBLHOTO B3aUMOJCHCTBUS.
PasnoBuaHOCTH IpymiI.

2. llcuxonoruueckue XapakTepucTuku rpymnmn. @DopmupoBaHwe Trpynm W KOMaH[.
OCO0EHHOCTH JIMYHOTO CTUJISI PYKOBOJUTENS HIIH JIUAEpa ¢ APYTUMHU YWICHAMU KOMaH/Ibl.

3. Drambl koMaH1000pa3oBaHus. OCHOBHBIE TOIXOBI K (DOPMHUPOBAHHIO KOMAH/IBI.

4. ConuanbHast U COIMAIBHO-TICUXOJIOTHYECKAsi CTPYKTYpa IPYIIIbI.

5. Ilo3uTuBHBIE, HETAaTUBHBIE U aJIEKBATHHIE TUIIBI YCTAHOBKHM Ha BOCIPHUSATHE APYroro
4eJI0BEKA.

6. TunmuHble WCKaXEHUs TNPEICTABICHUII O JpyroM denoBeke: 3ddekr «opeomay,
3PPEKT «I0CIeTOBATENBHOCTHY, IPPEKT «aBaHCUPOBAHUM», <A(P(EKT NpoenupoBaHUE Ha
JIPYTUX JIt0JIell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3((deKT cpenneil ommnokm». DakTopsl,
BIIMSIONIME HA Y3PPEKTUBHOCTD PabOThI IPYIIIHI.



7. OcHOBHBIE TyTH, oOecreunBaone 3()(EeKTUBHOCTE pPAaOOTHI KOMAaHABI  MIIH
KOJUJIEKTHBA.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycek. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHAS JIUTEpPATypa:

[lIysanos, B. . ConuanpHas ncuxojorus ymnpasieHus : yuyeonuk / B.M. lllyBaHos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpaBiieHuss DIEKTPOHHBIM pecypc : ydeOHOe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOTPAHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

Tema6.Ilpodeccuonasibubie 1eopManuu MepPcoHaIa
IpakTuyeckoe 3ansaTue Ne 13. Ilpodeccnonanbubie gedopMmanum nepcoHasia

Heab: npoaHanu3upoBaTh OCHOBHBIE MPOSBICHUS MPO(ecCHOHAIBHON JegopManuu
JUYHOCTH.

3HaHMA W yMeHMsA, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHIMH WM UX YaCTH:

B pesynpraTe OCBOGHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPUAJIBHBIN ammapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB NCUXOJIOTHH YIPABIIECHUS
B IIPAaKTUYECKOW NEATEIBbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh W AHAIM3UPOBATH
IPEJCTaBICHUE O CUCTEME YIPABJIECHUS U €€ NICUXOJOTMYECKUX OCOOEHHOCTSX, O POJIU U MeCTe
YeJoBEeKa B YIPABIEHUYECKOM JEATEeIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus Mmatepuana |y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynabTaTe OCBOEHUS NUCHUIUIMHBI OOydarouuics
JIOJIKEH:

3HAaTh: OCHOBHbIE ACIEKThl MEXJIMYHOCTHBIX U TPYMNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IpyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3alluid KOMaHAHON paboTHI.

YMeTb: IPOEKTUPOBATH MEXKINYHOCTHBIE M TPYNIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh 1IeJIM U (OPMYJIMPOBaTh 3a]1a4l, CBA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COIHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEAENITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIQJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

Bnapers: MerogamMu  aHanu3a rpynmoBOro B3aUMOAEHCTBUS U OLIEHKU 3 ()EeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUS M  TEXHOJOTUSMHU



3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMU aHAJIM3a U KOPPEKIIMA KOMaHIHBIX POJICH.
AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPEAEISIETCs PeaIn3yeMbIMU KOMIIETEHLIUSAMHU.
Teopernueckasi 4acThb:

Jedopmanus JUYHOCTH mnpodeccHOHATbHAsE — W3MEHEHHE KayecTB JIMYHOCTU
(cTepeoTUIIOB BOCHPUATHUS, LEHHOCTHBIX OpHEHTalUil, Xapakrepa, cHocoOOB OOIIEHUs U
IOBEJCHMs),  KOTOpbIE  HACTYNAIOT  MOJA  BIMSHMEM  JUIMTEIbHOIO  BBIIOJIHEHUS
npoeCCHOHATBHON  JIeATENIbHOCTH. BcenencTBue Hepa3pbIBHOIO €AMHCTBA CO3HAHUS H
cneunduyeckoit aedarenbHOCTH (opMupyercs mpodeccHoHambHBIA THI Ju4HOCTH. Camoe
Oonbioe BiusHUE MpodeccroHambHas AeopMarusi OKa3bIBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npencraBuTesiell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHa C JIIOABMU  (YMHOBHMKH,
PYKOBOIUTENW, pPaOOTHUKM 10 Kajpam, nexparoru, ncuxosnorn). Kpaiinas — ¢opma
npodeccuoHaIbHOM JedopMaluyd JIMYHOCTH y HUX BbIpaXkaeTcss B (POPMaJIBHOM, CYryoo
(YHKIMOHAIHLHOM OTHOLICHHH K JIIOAAM. BhICOKMIT ypoBeHB MpodeccuoHanbHON AedopManuu
TaKKe HaOMI0JaeTcss y MEAWIUHCKUX pPaOOTHUKOB, BOCHHOCIYXAIIMX M COTPYJHHKOB
CIIEIICITYKO.

CornacHo BbIBOJIAaM IICHXOJIOTOB, y MEHeKepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAeTCs] B ICUXOJOTMYECKOW NE30pUEHTALMM M3-3a IOCTOSHHOIO JAaBJICHUS HAa HUX Kak
BHEIIHUX, TaK ¥ BHYTPEHHHUX (akTopoB. OHA BBIpa)KAaeTCs B BBICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPHSITHY JIFOJICH M CHTYalluii, HAKOHEI], B IIOTepe BKyca K >kKu3HH. Bee 310
MopoXAaeT emé OJHYy OOIIyI0 i MHOTHUX VIPABICHIEB MPoOJeMy: HECIOCOOHOCTh K
3¢ (eKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanbHast aedopManuss JIUYHOCTH MOXKET HOCUTh SMHU30JMUYECKUI WiIn
YCTOMUYUBBIA, IOBEPXHOCTHBIM WM IJIOOANbHBIM, IOJOXKUTENBHBIA MM  OTPHULATENbHBINA
xapakrep. OHa mposBiIsIeTCs B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEIEHUs, Jake B
¢usnueckom oOmmke. YacTHBIMH CiydasMd TpOQdECCHOHATBHON aedopMaIiy  SBISIFOTCS
AJIMUHHUCTpPATHUBHBIN BOCTOPT, YIpaBieHuecKas 3po3us 1 CHHAPOM SMOIIMOHAIEHOTO CrOPaHUs

B3aumogeiicTBue nuuHocTH ¢ mpodeccuei (BKIOYaroiiee BHIOOp U Ka4eCTBO OCBOCHMUSI
HOCJEIHEeH,  TCHUXOJOTMYECKOe  COMPOBOXKJIEHHE  MPO(PECCHOHATBHOIO  CTAHOBJIECHMS,
NICUXOJIOTHUECKOE  COJIep)KaHuEe  JESTeNbHOCTH,  (opMHpoBaHHE  IpoecCHOHATN3MA,
NpopMIAKTUKY U KOPPEKTUPOBKY NpPOdECCHOHATBHON JedopMalvi JUYHOCTH) SIBISETCA
cucteMoo0pa3yromumM (pakTopoMm rncuxojoruu Tpyna. Emeé B Hauane npouwioro Beka [lutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTHUBHBIN acleKT BIMSIHUSA MPOodecCHOHATHLHON
JESTEIbHOCTH Ha 4YeJIOBEKa, BBEN MOHATHE «IpodeccuoHanbHas aedopmanus JIUYHOCTHY.
[Tpo6nema Bo3aelcTBUS NMpodeccuu Ha JINYHOCTh MOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHUe
HCCIIEIOBATENEH U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH NpodeccHoHaNbHON aedopMainy, Kak yTBEp)KIArOT
CHENHAINCTBI, — 3TO CHenuduKa ONMKAUIIEero OKPYKEHHs, C KOTOPHIM BBIHYXJIEH HMETh
oOI1eHne crienuanTucT-mpoecCoHal, a TakKe CrennduKa ero 1esTeIbHOCTH.

lpyroii He MeHee Ba)KHOM NPUYMHOU MpodeccHnoHaNbHON aedopmanuu sBIsieTCS
paszeneHue Tpyzaa u Bce Oojee y3kas crienuanu3anus npodeccuoHanoB. ExenneBHas paboTa,
Ha TIPOTSHKEHHM MHOTHX JIET, TI0 PEHNICHHI0 THIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHUPYeT NpodecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNeNsieT CTUIIh MBIIUICHUS M CTHIJIA OOIICHUSI.

B ncuxonormueckoil nureparype BBIICNAIOT TpU TPYHIbl (aKTOPOB, BEAYIIUX K
BO3HHUKHOBEHHUIO NPO(ecCHOHATBbHOU AedopManuu: (QakTopbl, 0OyCIOBJIEHHbIE crenupUuKon
NeSITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPHI COIHAIBHO-TICHXOJOTHYECKOTO
XapakTepa.

K (akropam conmaabHO-TICUXO0JIOTMYECKOT0 XapaKTepa OTHOCSATCS:

— HeaJleKBaTHBIN U TPYOBIid CTHIIb PYKOBOJICTBA TIOYNHEHHBIMH,

— HeOJaromnpusiTHOE BIMSHHUE OMMKANWIIEro COIMAIBHOTO OKPYKEHHSI BHE CIYKObI
(Hampumep, ceMbH, APY3€H U Ip.);


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

— HU3Kas oOILIeCTBEHHAs OLIEHKA JESITEIbHOCTH, YTO TMOPOH BeAET K OE3bICXOTHOCTH B
JeSITeIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHAIBHOI0 OECCUIINS U HEYBEPEHHOCTH
B HEOOXOIMMOCTH CBOEH mpodeccuu.

Bonpocel u 3aganusi:

1. CymuocTs npodeccruoHalbHOM AeopMaIui JTMIHOCTH.

2. Ilpeamer Tpyna Kak npuunHa JedopManuu.

3. IlpodeccrnonanbHbIe CPEeICTBA U YCBOCHHASI TEXHOJIOTHS KaK (GakTOphI Ae(OopMaIIHH.

4. Hopmbl  npodecCMOHaIBbHOM  ATMKM M JCOHTOJIOTMM  KaK  PEryJsTopbl
KHU3HEICATEIIEHOCTH JINYHOCTH.

5. B3anMocBs3b IMYHOCTU U CyOBEKTA B LIEIIOCTHOM CTPYKTYPE MHAUBUYaTbHOCTH.

6. Pa3znenenue Tpyna kak oOmuii paxTop aeopMannuu JIHIHOCTH.

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K HCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas1 JIMTepaTypa:

Tpycse, A. A. Tlcuxonorus ynpasieHus: DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHAS JINTEpPaTypa:

[llyBanoB, B. M. CounanbHas ncuxoinorus ynpasineHus : yueOnuk / B.1. IllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympaienus. [Ipakxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckast 6MOIMOTEKa OHIIAHHY.
http://www.iprbookshop.ru -3BCIPRbooks

Tema 7. IlcuxosioruyecKkue OCHOBBI 1€JI0BOT0 O0IIICHHUS.

I[IpakTuyeckoe 3ansaTue Ne 14, O0uieHne 1 ero pojb B 1eATEJIbHOCTH PYKOBOIUTEJIs
H MOAYAHEHHBIX

Heab: wu3yunTh MOHATHE OOIIEHUE, €ro pojb BIACATEIBHOCTH PYKOBOIUTENS U
NOMYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIEHUSI.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemuHapa), popMupyemMblie KOMIIETEHIUH WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAMb KATErOPUAJIbHBIN armapar;
COLIMAJIbHO-TICUXO0JIOTHYECKHE OCOOEHHOCTH HCIOJIb30BAHUS METOJIOB MCUXOJIOTHH YIPABIIEHUS
B IPAaKTUYECKOW MAEATEIbHOCTH PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh U AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABJICHUS U €€ NCUXOJOTMYECKUX OCOOEHHOCTSX, O POJIUM U MECTe
4eJoBEeKa B YIPaBIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJJIEKTUBOM, YMETh IPUMEHSAThH NOJy4YeHHbIE HABBIKU Ha MPAKTUKE.

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpYeTCs YHUBepcalbHas
komnereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISTH COLMAIbHOE B3aMMOJEHCTBHE U
peaIn30BbIBAaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AMCHUILUIMHBI OOydaromMics



JIOJIKEH:
3HaTh: OCHOBHBIE ACIEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKALMI: OCHOBHBIE

IPUHLMIIBI U METOJbl YIIPAaBJIEHUs YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alliy TPYHIOBOMN

paboThI; TEOPETUUYECKHE OCHOBBI U MIPAKTHUECKUE ACIIEKThl OpraHU3allil KOMaHHON pabOThI.

YMeTh: NPOSKTHUPOBATH MEKIMYHOCTHBIE M TPYIIOBBIE KOMMYHHKALUHU; OIPENENIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh LIeJIM U (OPMYJIMPOBaTh 3a]1aui, CBSI3aHHbIE C €€ pean3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UYJICHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMAaH/IHYIO padoTy; OIpPEesTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMHU M YMECHUSMHU.

Buagers: MeTonamMu  aHajuM3a IpyNIIOBOIO B3aMMOJAEHCTBHS U OLIEHKU 3((HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUS M  TEXHOJIOTUSMHU
3¢ ($exTUBHON KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaHIHBIX pOJIeH.

AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPEIEISIECTCA PeaIM3yeMbIMU KOMIIETEHIIUSAMH.

TeopeTnyeckas 4acThb:

OOuieHne — 3TO CJHOXHBIM, MHOTroOOpa3HbI IPOLIECC YCTAHOBIEHHUS W pa3BUTUS
KOHTAKTOB MEXJIY JIIOJbMH, IMOPOXKIAEMbIH MOTPEOHOCTSIMU COBMECTHOM JEATEIBHOCTH U
BKJIOUAIOLMI B ce0s oOMeH MH(opmanuen, BbIpabOTKy €IMHOM CTpaTeruu B3auMOAECHCTBUSI,
BOCIIPHUSATHS U IOHUMAHUS IPYrOro YeloBeKa.

3HAUUTENbHYIO YacTh CBOEH AKTUBHOM >KM3HU 4YEJIOBEK IIPOBOAMUT B pa3HbIX BUIAX
0O0I11eHUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U I03TOMY MOXHO CKa3aTh, YTO OOLIEHUE MOXKET
ObITh M WCTOYHUKOM YyCII€Xa, W TPUYMHOH MHOTHUX JKU3HEHHBIX TPYAHOCTEH JUIs
Kaxoro.Menexep Tpatut Ha oduienue 10 90 % coero Bpemenu. Hu oana rpymnna, HU ofHa
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOLICHHS, OOECIICYHBAIOIIETO
nepeaayy uHGopMauuu, 0OMeH HIesIMU U KOOPAUHALMIO YCUITH.

[ToHsATHS COIMAIEHOTO OOLICHHUS, COLMAIEHOTO CTaTyca, connaibHoi ponu. Crenuduka
COLMAJIbHBIX OTHOIIEHHWH 3aKJII0YaeTcs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHAMBH] C
WH/IMBUIOM, @ HHIUBHU/IBI, KaK MPEJICTABUTEIHN ONPEACIEHHBIX OOIECTBEHHBIX TPy (KJIACcCOB,
npodeccuil WM JIpYruX TPYII, CIOXKUBIIMXCS B cdepe MOIUTUYECKOW MKHU3HH, HaAIpUMep,
NOJUTUYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WIIH
aHTUIIATHH, a Ha OCHOBE OIpPEACIEHHOIO IMOJIOKEHHS, 3aHHMAeMOIo KaX/IbIM B CHCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JIEKITUU — 9TO TOXKE COIMAIIBHOE OOIIEHHUE).

VY4uThIBas CIOXKHOCTh HM3Y4EHHUs OOLIeHHs, HEOOXOAMMO 00O03HAYUTh €ro CTPYKTYPY,
yTOOBI 3aTe€M OBLIT BO3MOXKEH aHAM3 KaXJ0ro aneMeHTa. OTMETHM CTPYKTYPY OOIIEHHUS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HHQOpMalue Mexay
OOIIAIOLIMMHCS UHIUBUIAMHU.

WNHuTepakTiBHAs cTOpoHa OOIIEHMSI 3aKJIIOYAeTCsl B OpraHM3alMM B3aWMOJEWUCTBUSA
MEXIy OOLIAOIUMKCS WHIUBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HaHUSAMM, UIESIMU, HO U
IEUCTBUSIMU.

[lepuenTuBHas cTopoHa OOIIEHHS O3HAYACT IMPOLIECC BOCHPUATUS W TMO3HAHUS APYT
Ipyra napTHépamu o oOIIEHHUIO U YCTAHOBJICHHS Ha 3TOW OCHOBE B3aMMOIIOHUMAHHS.

KommyHukatuBHas cropoHa — 93T0 oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJEMCTBHE MOKHO KJIaCCU(PUIIMPOBATH 110 Pa3HBIM OCHOBAHUSIM.

CeronHs u3BECTEH UENBIA pAa NPUEMOB TMOBBIIEHUA APPEKTUBHOCTH OOIICHUS,
MIPEOA0ICHHUS] KOMMYHHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs COOCTBEHHOE» OCHOBaH Ha MPOHM3HECCHHWH BCIyX MMEHHU-OTYECTBA
napTtHépa, C KOTOphIM oOImaercs pabOTHUK. OTO TMOKAa3bIBae€T BHUMaHHE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KJICHHIO 4YeJOBeKa Kak JIMYHOCTH, BBI3bIBAET Y HEro 4YyBCTBA
YIIOBJIETBOPEHUS U COMPOBOXKAAETCS MOJIOKHUTEIBHBIMU SMOLMSIMH, TEM caMbIM (hOpMHUpYETCS
aTTpaKIys, PacloiokeHre pabOTHUKA K KIIMEHTY WU MapTHEPY.

2) pUéM «3epKai0 OTHOIICHUI» COCTOUT B IOOPOW YIIBIOKE M MPHUATHOM BBIPAKCHUHU
JMIA, CBUICTEIBCTBYIOIIEM, YTO « — Ball JIPYyr». A JIpYyr — 3TO CTOPOHHMK U 3alllUTHHK.



Bo3HukaeT 4yBCTBO 3alIUIIEHHOCTH y KIMEHTa, YTO OOpa3yeT MOJOXKHUTEIbHBIC AMOIMH H
BOJIBHO WJIM HEBOJIBHO (POPMUPYET aTTPAKLIHUIO.

3) mpuéM «30JIOThIC CIIOBa» 3aKJIIOYACTCSl B BBICKA3bIBAHHM KOMILIMMEHTOB B ajpec
YeJIOBEKa, CIOCOOCTBYIONMX YPQPEKTy BHYIIEHUS. TeM caMbIM IPOMCXOIUT KaK Obl «3a04HOE»
yIIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET TaKkke K 0Opa3oBaHUIO
HOJIOKUTEIBHBIX MO U 00YCIIOBINBAET PACIIOI0KEHHOCTb K PAOOTHHKY.

4) npuéM «TEpIICIMBBIA CIIyLIATENIb» BBHITCKAET W3 TEPIEIMBOIO M BHUMATEIHLHOIO
BBICIYIIMBAHUS NpoOJeM dYeIoBeKa. DTO NPUBOAMT K YIOBJICTBOPEHUIO OJHOW U3 CaMbIX
BOXHBIX MOTpeOHOCTEH JIOOOro 4YenmoBeka — NOTPEOHOCTH B caMOyTBepxkaeHUH. Eé
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKMTENbHBIX SMOLMI M CO31aET
JIOBEPHUTEIBHOE PACIIOIOKEHUE YETIOBEKaA.

5) mpuéM «IM4HAas JKU3HB» BBIPAKACTCS B IPHBICYCHHM BHHMAHUS K <«X000W»,
YBIIEUCHUSAM KJIHEHTa (MapTHEpa), YTO TAKKE IMOBBIIMIAET €ro BepOaJbHYI0 AaKTUBHOCTb W
COIIPOBOKAETCS MOJIOKUTEIbHBIMU SMOLUAMU. Eciin yenoBek oOmMTENEH, 3TO €€ He 3HAYUT,
YTO C HUM INPHUIATHO pa3roBapuBaTh. ECTh Jr0/M, KOTOpPBIE CBOCH OOIIMTENFHOCTHIO HAIOCJAI0OT
KaX/I0My OYKBaJbHO C IEpBbIX MHUHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JroAen?

Bomnpocs! u 3axanus:

1. Ilpouecc OOWIEHHS U €TO MPOSBICHHUS.

2. Hanéxnocts u 3¢ dekTuBHOCTL 001IeHus. Kpurepuu oOieHusl.

3. Pomp omomuit B oOmeHun. CpencrtBa BBIPOKEHUS YYBCTB IPU  OOIICHUH.
Cocrapnstomue npopeccuoHanbHOT0 OOEHHS PYKOBOIUTEIIS.

4. BiausiHue pyKOBOJAMTENSI HA mepcoHal. PazHOBUIHOCTH BiacTu. Peanuzanust TakTUKH
3¢ ($eKTUBHOrO MPO(ECCHOHATBHOIO OOLIEHHUsS PYKOBOJIUTENS CO CBOMMM MOAYMHEHHBIMU C
MOMOIIIEI0 MOTUBAIIMOHHBIX MTPUEMOB. 3aKOHBI aPTYMEHTALIUU B YOCKICHHSI.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ genoBoil koppecnonaenuueil. Ponb numumxka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0OBOTO OOMICHHUS. DTUKET U KYJIbTypa JeI0OBOT0 YeIOBEKa.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHHIO 110 JaHHOH TeMme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlomoJHUTeIbHASA JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxonorusi ynpasieHus : yueOnuk / B.WM. lllyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, sxk3eMIIIsipOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIM pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Bormmitmas mxomna, 2015. - 350 c. - Kuura Haxoautcs B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMITISIpPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus: DIEeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomorust ynpasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Kuura Haxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisapoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei
He.nb: HU3Y4UTH O6HIYIO XAapPaAKTCPUCTHUKY IMMOAXOJ0B U TUIIOB ITOBCACHUA YIIPABJIAIOLICTO
Ha IIepEroBOpaXx.



3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popmMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynprare OCBOEGHMS TEMBI CTYACHT JOJDKEH 3HAMb:KATErOPUAJIbHBIA aIlapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUHU YIPaBJIECHUS
B IIPAKTUYECKON JEATEIBbHOCTH PYKOBOIUTENSA; yMemsb: NAArHOCTUPOBATH W AHAIU3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIIEHUS U €€ NCUXOJOTMUYECKUX OCOOEHHOCTSIX, O POJIM U MECTe
YeJIOBEKa B YIPABICHYECKOW JESITENBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH II0Jy4YEHHbIC HABBIKU Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUH MJIH UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMupyercs YyHHBepcallbHas
kommereHimst: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOEHMs AUCUUILIMHBI OOydaroIIMHCs
JIOJIKEH:

3HATBh: OCHOBHBIC aCIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHMKAIUi: OCHOBHBIC
IIPUHLMUIIBI 1 METOJbl YIPABIEHUs 4YEIOBEYECKHMM PECYypCaMH Uil OPraHM3alUU TPYNIIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OpraHU3allil KOMaHIHON pabOThI.

YMerh: NpPOEKTUPOBATH MEKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHMKALIMM, ONIPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh LeJIM U (GOPMYJIMPOBaTh 3a/lau, CBA3aHHBIE C €€ pealu3aluei;
BBICTpAaUBaTh B3aWMOJEUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSMH.

Buagers: MeTonamMu  aHaiM3a IpyNIIOBOIO B3aMMOJEHCTBHS M OLIEHKU 3((HEKTUBHOCTH
KOMaHAHOM paOOTbl; OCHOBHBIMM MOJENSIMM KOMAHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3¢ (dexTUBHONH KOMMYHMKALIUM B KOMaH/Ie; METOJaMU aHaJIu3a U KOPPEKIUH KOMaH/IHBIX poJIei.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): OIPENEIACTCS PEATN3YEMbIMU KOMIIETEHIIUSMM.

Teopernyeckasi 4acTh:

Jiss TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHU M3 cels
IPEeACTABILIIOT. [IeperoBopsl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HamnpaBJIeHHOW Ha pemieHue npoOnembl. OHM Bcerja MpearnoiaraloT, 1Mo KpaHel mepe, ABYX
YYACTHUKOB, MHTEPECHl KOTOPBIX YAaCTHYHO COBIIAJAIOT, & YAaCTUYHO — pacxonmarcs. B MHBIX
CIy4asX Mbl HMEEM JIeJJ0 COBCEM C JpYyrMMHU BHAaMu B3auMmonencteus. [Ipum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJeHUe He TpeOyercsi, YUJaCTHHUKH MPOCTO MEPEeXoisT K
coTpyaHndectBy. [Ipy MmMomHOM HMX pacXoXJeHUM Mbl HabioJaeM B HauOoiiee SIBHOM BHJE
KOHKYPEHIINIO, COCTS3aHUE, MPOTUBOOOPCTBO, KOH(MPOHTAIIHIO.

HpaBurcsa BaMm 3TO WM HET, HO BBl SBJISIETECH YEIOBEKOM, BENYLIUM IEPETOBOPHI.
[TeperoBopsl — 3T0 (QakT Hallel MOBCEIHEBHOM KU3HH, OCHOBHOE CPEACTBO MOJYUUTh OT APYTUX
JOJIEU TO, YEro Bbl XOTHUTE.

B name BpeMms Bce ualie NPUXOIUTCS NpuOeratb K MEperoBopaMm: BeAb KOH(IUKT
ABIsieTcsl, 00pa3HO TOBOPs, pa3BHBarolielics nHaycTpueil. Kaxaplil yenoBek X04eT y4acTBOBATh
B IPUHATHH PEIICHHI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHbBIIIE U MEHBIIIE JIFOJIEH COrIaIIaroTCs
C HaBSI3aHHBIMU KE€M-TO PEUICHUSIMH. XOTs MEPEroBOPbl MPOUCXOAST KaXIbl N€Hb, BECTH HX
Kak crepyer Henerko. Jlrogu okasbiBaroTca mepen AwiaeMMoil. OHM  BUAAT JUIIb JBE
BO3MOXKHOCTH BEJIEHHs TIEPETOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpas crannaprHas
CTpaTerusi B IEperoBopax MpeaycMaTpUBaeT CPEIHUM MOAXO0 — MEKIY MATKUM U KECTKUM, HO
BKJIIOUAeT B Cc€0sl MOMBITKY CAENKH MEXIy CTPEMJIEHHEM JOCTHYb JKEIaeMOro U JaJIuTh C
JIXOJIBMH.

EcTp Tpernii nmyTh Be€HUS EPETOBOPOB, MPETYCMAaTPUBAOIINAN O3ULINIO, OCHOBAHHYIO
HEe Ha ciabocTd WM TBEPJAOCTH, a CKopee OOBEIUHSIOMMA W TO U JApYroe.
MeToAnpUHIMITHAIBHBIX TIEPErOBOPOB, pa3pabOTaHHbBIM B pamkax [apBaplCKOro mpoekra o
MeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MpoOIeMbl HA OCHOBE UX Kaue€CTBEHHBIX CBOWCTB,
TO €CTh, UCXOJISI U3 CYTH JIeNa, a HE TOProBaThCs MO MOBOJY TOTO, HA YTO MOKET IMOMTH WM HET
KaKaas U3 CTOPOH. MeTol o3HadaeT XECTKUM MOAXOJ K PACCMOTPEHHIO CYIECTBA [J€Na, HO



npeaycMaTpuBaeT MITKUHM MOAXOJ K OTHOIIEHUSM MEXJy yYaCTHHKaMHU IeperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3yeT (PakTop monokeHus. [IpuHIMNUANBHBIE TTEPETOBOPHI
IIOKa3bIBAIOT, KAK JJOCTUYb TOT'O, YTO BaM I10JIATA€TCs IO IPaBy, U OCTAThCA MPU 3TOM B paMKax
npuianuuil. OToT MeTrox [JaéT BaM BO3MOXHOCTb OBITh CIIPaBEAJIUBBIM, OJHOBPEMEHHO
OpefoXpaHsass OT TeX, KIO MoOr Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
OPUHIUIHMAIBHBIX IEPErOoBOPOB BXOIUT IIOCTENEHHO M B HAIlly JXKU3Hb, COCEICTBYA C
OCTaJIbHBIMU METOAAMU M IMOCTETICHHO BBITECHSS UX.

K uucny npyrux cCymecTBEHHBIX (DYHKIMI MEeperoBOpPOB OTHOCSTCSA PETyIUpPOBaHHUE,
KOHTPOJIb, KOOpPAMHAIUS JACUCTBUHA. OTW (QYHKIMH, B OTIMYHE OT HH(POPMAIMOHHO-
KOMMYHHKaTUBHOH, peanu3yloTcs, Kak IpaBWIO, IPU HAIMYUM XOPOLIO HAJIAXKEHHBIX
OTHOILEHUH MapTHEPOB, OOBIYHO B TEX CllydyasX, KOI/la YK€ HMMEIOTCS JOTOBOPEHHOCTH M
IIEPEroBOPbI BEAYTCSI 10 TOBOY BBIITOJIHEHHS JOCTUTHYTBIX PaHEEe COBMECTHBIX PEIICHUH.

IleperoBopel SIBISIOTCS HEOTHEMJIEMON YacTblO JEIOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHEIUAJIUCTBl CUYUTAIOT IEPETOBOPHI «OCTPUEM HKOHOMUYECKMX OTHOUIEHMI». IloMumo
XOpOUIEro 3HAaHUS HpeAMeTra OOCYX JeHUs HEeoOXOAMMO BIIAJETh TEXHUKOM BeleHHS
[IEPEroBOPOB, OJIYUYUTh ONPENEIEHHYIO IPOPECCUOHATBHYIO IIOATOTOBKY.

B ominune or 3apyOeKHBIX KOJJIEr, KOTOpbIE C IOHOCTU OBJIAJEBAOT IEPErOBOPHBIM
IIPOLECCOM (@ PBIHOK 0€3 MEeperoBOpOB HEMBICIUM), AJIsi POCCUMCKUX MpeANpUHUMATENIEH 3TO
COBEpUIEHHO HOBasi o00iacTh JAesaTenbHOCTH. OTCI0J]a M COOTBETCTBYIOLIEE OTHOLIEHUE K
neperopopaM. B ogHuX ciydasx — 93TO MPOCTO pacTepSHHOCTb, B JpPYrMX — Halllu
OpeNpuHUMAaTeNd NpUOeraroT K METOAaM, YCBOGHHBIM IpHU KOMAaHIHO-aJMUHHUCTPATUBHOM
cucreMe. B pesynbrate neperoBopbl «HE HAYT», MapTHEPBI TEpHAT YOBITKH, a HHOTAA
0€3BO3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIAAUTh B3aUMOBBIT0/IHbIE BHEIIHEAKOHOMHYECKHUE CBS3H.
BbIxo1 01MH — HAyYUTHCSI HCKYCCTBY BEJICHHUS [IEPETOBOPOB.

Bomnpocs! u 3axanus:

1. CymHocTs U K1accu(HKaIus meperoBopos.

2. TaxkTHKH, XapakTepU3yIOIIUe CTpaTerud OTHOIIEHHH  B3aUMOJCHCTBYIOIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JETEPMHHAHTHI. MoJenu neperoBopos.
JlesTenIbHOCTHASI MOZIEIb IEPETOBOPOB.

3. Mopenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMPUHIHUIIEI (Y. JIMHKONBH, P. @umep u
Y. IOpn).

4. IleperoBopuble ctunu. CTuieBOl NpoQuib TMOBEIEHUS B3aUMOAECHCTBYIOIIMX
CTOPOH Ha meperoBopax. PaHxupoBaHuEe XapaKTEPUCTHK CIELMHUAIUCTa IO Ieperopopam (1o
Kappacy).

5. HanuonanbHble CTUIIM BEICHUS NIEPETOBOPOB.

6. JlenoBblie coBemnanus. [[eoBbIe TUCKYCCHH.

7. 3axoHbI apryMeHTanuu u yoexnaenus (mpasuia ['omepa, Cokparta u ITackamns).

8. TpynHOCTH B IeperoBOpax: TYMHKH, MAHHUITYJISIIAN, KOH(QIAKTHL.

9. Cnoco0bl BbIXO/a U3 TyNUKa. MaHUMYJIMPOBAaHUE JIFOAbMHU.

10. KoHduukT Kak hakTop pa3BUTHS IEPETOBOPOB.

Cnucok 1uTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JaHHOI Teme:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHNUUEHO

JlonoJiHUTeIbHASA JINTEpaTypa:

ysanos, B. 1. ConumanbHas ncuxonorus ynpasieHus : yueoHuk / B.M. lyBaHoB. -
Mocksa :lOunutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - budauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIUIsIpOB HEOTPAHUICHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [lpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenwus. [Ipaktukym,2019-06-01. - Munck



:Bemmiimas mkomna, 2015. - 350 c¢. - Kaura naxoaures B mpemuyM-Bepcun Ob5C [IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHUYECHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
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Tema 8. KoH(IMKTHI B OpraHn3anuy U BO3MOKHOCTH UX pa3pelieHust
IMpakTuyeckoe 3ansiTe Ne 16. KoH(pIMKTHI B yIpaB/jeHUHd U BO3MOKHOCTH X
paspeuieHus

Heuab: M3y4nTh MOHATHE KOH(IIMKT, €r0 BHUIBI U OCOOCHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeTuy pa3peuieHnuss KOHPIUKTOB B YIIPABICHUH.

3HaHMA W yMeHMsA, NpuHoOpeTaeMble CTYAEHTOM B pe3y/JbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBl CTYIEHT IOJDKEH 3HAMb KATErOPUAJIBHBIN armapar;
COLIMAJIbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB IICUXOJIOTHH YIPABIICHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENSA; yMemb: NUArHOCTUPOBATh WU AHAIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESATEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh [IPUMEHSATh NOJy4YEeHHbIE HABBIKU Ha IPAKTUKE.

®opMupyemMble KOMIICTCHIINH I UX YACTH:

B mpomecce ycBoeHus Marepuana |y CTYIOSHTOB (opMupyercs yHHBepcalbHas
komnereHims: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHUS AWUCHUIUIMHBI OOYy4darolUics
JIOJKEH:

3HATh: OCHOBHbIE ACHIEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUs YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MMPAKTUYECKUE acTIEKThl OPraHU3allii KOMaHJHOW paboThl.

YMeTb: IPOEKTUPOBATH MEXJINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKALUU; ONPEIENIATH
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJU U (OPMYJIHMPOBATH 3aJ]aul, CBSI3aHHBIE C €€ peanu3alueii;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOEHHOCTEH UYJIE€HOB KOMaHJbI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO padOTy; ONpenesTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTogamu  aHanmu3a rpynnoBOro B3aMMOAEUCTBUS U OLEHKHU 3()()EKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHA U  TEXHOJOTUSIMHU
3¢ (HeKTUBHON KOMMYHHUKAIIMM B KOMaH/Ie; METOAAMH aHaIN3a U KOPPEKIMH KOMAaHIHBIX POJIEH.

AKTYaJIbHOCTBH TeMbI (CEMHHAPA): ONPEAEIAECTCA PEATU3YEMBIMA KOMIIETEHIIUSAMM.

Teopernyeckas 4acThb:

Konpuukr wim KOH(MIMKTHAs CHUTyalus SBJISIETCS TNPUYUHOM BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyalluid B TMPOLECCE KOJJIEKTUBHOW TPYIOBOW AeATENbHOCTH. CyIECTBYIOT
pasiYHbIe TOYKHU 3pPEHUS B OIPENENICHUH TOHATHS KOH(IUKT M ero kiaccupukanuu. B
OTEUYECTBEHHON ICHXOJIOTUU pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpiaukra. Cxewma,
KoTopas Obuta mpezaiokeHa JI. A. [leTpoBCKkoOM, CONEPKHUT UYETHIpE KaTETOPHAIbHBIX TPYIIIBL:
CTpYKTypa KOH(pJIMKTa, €ro JAWHaMuKa, (yHkuuu u Tunojorus. A. S. AHIynoBeIM U
A. . IIununoBbIM BBLACSIOTCS: CYHUIHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIIOLUSA KOH(DIMKTA,
KJaccupukauus, CTPyKTypa, AUHaMHKa, (QYHKOUM, HHPopMamuss B KOH(IIMKTE,
npeaynpexieHue, pa3penieHue KoH(IMKTa, METOAbI AMArHOCTUKHM M MCCIeI0BaHUs KOH(IMUKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmoB omnpenensier KOH(QIUKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHMBOB, MHTEPECOB, THUIIOB



nosenenus. H. B. I'pummba  paccMmarpuBaeT KOH(PIUKT KaK OCO3HAHHOE TIPEISTCTBUE B
JOCTHKEHUM LEJIEd COBMECTHOW JEATENBHOCTH, KaK PEaKIHMI0 Ha II0YBE HECOBMECTHUMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumnna H. B.).

Konduukr npencrasisier co00i JECTPYKLMIO 3TUX OTHOIIEHHMM Ha 3MOLMOHAIBHOM,
KOTHUTHBHOM WJIM TIOBEJEHYECKOM YypoBHAX. C TOUKM 3peHHUS IMCUXUYECKOI'O COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IIUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PEaKIUs,
U KaK OTBETHAas SMOILMOHAIBHO OKpallleHHasi peakius. B ocHOBe BO3ZHMKHOBEHHSI KOH(IMKTOB
JeKaT IPOTUBOPEYMs], BO3HHUKAIOIIME B IIPOLECCE TPYNOBOW IESATEIBHOCTH: INPOTUBOPEUUS
IIOMCKa, KOrJa CTaJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHUBOPEYUS TI'PYHIOBBIX
UHTEPECOB, KOIJa OTCTaMBAIOTCSA TOJIBKO IPYIIOBBIE MHTEPECHl NPU MTHOPUPOBAHUU OOLIMX
MHTEPECOB; MPOTUBOPEUUS, CBSA3aHHBIE C JIMYHBIMHU, STOMCTUYECKMMM MOOYKICHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IIPOTUBOPEYMS HECOCTOSBIIMUXCS
OXKMJAHUM; NPOTUBOPEUMs] IOJUTHYECKHE (aHTUCOLMAIbHBIE MOCTYNKH). [IpoTuBopeuus
IPUBOJAAT K KOH(JIMKTaM TOJBKO TOI'JA, KOT/Ia OHM 3aTParuBarOT COLUANIBHBIA CTaTyC IPYIIIbI
WIM JIMYHOCTH, MaTe€pHalibHble WM JYXOBHbIE IIEHHOCTH JIIOJE€H, UX IMPECTHXK, MOPAIbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEYMs] HE TOJBKO BBI3BIBAIOT
HETaTHBHYIO OLEHKY, HO M COINPOBOXKIAIOTCS PA3IUYHBIMH SMOLMOHAIBHBIMHA addeKTamu,
TaKUMHU Kak oOuJa, THEB, MpE3pEeHUe, BO3MYIIECHHE, HEroJ0BaHHe, CTpax. DMOLMHM HEpeaKo
TOJKAIOT 4YeloBeka Ha OoprOy, M B ITOM CcIy4ae BMECTO IPOTHBOPEUHS BO3HHKAET
IPOTUBOOOPCTBO.

K meromaM nuarHOCTMKM M HMCCIENOBaHHUS KOH(DIMKTOB OTHOCSTCS TPAKTHYECKH BCE
METO/bl TMarHOCTUKH, HO Yallle BCEro — JIabopaTopHble SKCIEPUMEHTBI, PETPOCIEKTUBHbIE U
OJIaHKOBBIE METOAMKH U TECTHI. BBIIENIAIOT MATh YpOBHEH KOH(IMKTOB B OpPraHU3aIUU: BHYTPH
JMYHOCTH, MEXY JUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY IPyNIIaMi, BHYTPH OpraHU3aluu. OTH
YPOBHH TECHO CBSI3aHBI MEXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIA KOH(DIUKT MOXKET
3aCTaBUTh MHIUBUIA IE€HCTBOBATh arPECCUBHO 110 OTHOLIEHUIO K IPYTUM U BBI3BATH TEM CaMbIM
MEKITMYHOCTHBI KOHGIIMKT. BHYTPHIMYHOCTHBIN KOH(MIMKT CilydaeTcs BHYTPHM WHAMBHIA U
4acTo sBJIseTCs KOH(DIUKTOM Ieneil uiau KOHQUUKTOM B3rsioB. KoHduukroMm neneit oH
CTAaHOBMUTCS TOTJAA, KOTJla MHAMBHJ BbIOMpAET U MBITAETCS JOCTUTHYTH B3aMMOMCKIIIOYAIOIINX
LEJIEH.

Bonpocs! n 3axanus:

1. Tunonorus koHpnukTOB. [IMHaMuka koH}paukTa. Kpurepun koHduukra. @yHKINU U
NPUYMHBI KOH(IUKTOB.

2. KoHcrpyktuBHast (QyHKUus KOH(muKTa. PakTopbl, Hrparolde BaKHYIO pOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHBIE TPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIE IPUUNHBI KOH(DIUKTOB B OPraHU3ALNSIX.

5. YuéT 3MOIMOHAIBHOTO COCTOSHUS U MHIUBHIYaJbHBIX OCOOEHHOCTEH y4acTHHUKOB
koH(paukTa.  [laTh  THUNOB  KOHQIMKTHBIX  JUYHOCTEH  (KOH(QIMKTHasT  JUYHOCTh
JI€MOHCTPATUBHOTO, PUTHIHOTO, HEYIPABISIEMOT'0, CBEPXTOYHOT0, 0ECKOH(MIMKTHOTO THUIIOB).

6. Crparerus noBeqeHUs KOHPIUKTYIOINX CTOPOH B yrpaBieHuu. [louck myrel BIxoaa
u3 KoH(paukTa. CTPYKTypHBIE (OpraHU3allMOHHBIE) U MEXIMYHOCTHBIE CIIOCOOBI YNpaBICHUS
KOH(IMKTaMHU.

7. Ctpareruu TOBEICHUS DPYKOBOJHUTENS B YCJIOBUSAX KOH(QUIMKTA (TMPOTUBOOOPCTBO,
COTPYJIHUYECTBO, KOMIIPOMHUCC, YXOJ U IPUCIIOCOOJICHNUE).

8. Ilogxonpl k koHpmukTam Jx. I'. CkoTTa M HECKOJBbKO MPUEMOB aHaIM3a MPUYMH
KOH(JIMKTA.

9. Taly B KOH(QIUKTHON cuTyanuu. Jloruueckas apryMeHTanus B oJieMHUKe.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - llcuxonorust ynpasnenus, - MuHnck :Bemsiimas mkoma, 2017. - 319 c. - Kaura
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CIIMCOK PEKOMEHIYEMOM JIUTEPATYPBI



BBEJIEHUE

Best yuebnast paGota ocymiecTBiseTCsl Ha JIEKIUSAX, MPAKTUYECKUX 3aHATHIX. Kaxnmas
JEKIMsT PACKpbhIBaeT ONpeAeNEHHbIE BOMNPOCHI CoJepXKaHUs ydeOHOM aucuuiuinHbel. Ha
NPAaKTUYECKHUX 3aHATUSAX OCYIIECTBISIETCS TEKYIIMIA KOHTPOJIb paboTHI CTYIEHTOB, (OPMHUPYETCS
YMEHHE CaMOCTOATENbHO BBICTYNATh C YCTHBIMH JIOKJAJaMH, BECTH JAHUCKYCCHUIO, YMEHME
ciymath naptaépa. Ha mpakTuyeckux 3aHITHSX HIET OTPaOOTKa KOMITETEHIINI 00yJaroImxcs,
(dopMHpyeMBIX B pe3yJbTaTe OCBOCHUS AUCUUILUINHBI «[lcuxonorus ynpasieHus U JTUIEPCTBa.
Leab0 caMOCTOATEIbHOH PadoThbl SBIAETCS 3aKpeIvieHHe W yriayOJieHue 3HaHHIA,
IOJYYEHHBIX CTYyIEHTAMHM Ha JIeKUUSAX, MOATOTOBKE K TEKYIIMM IPAKTUYECKUM 3aHATHSM,
IPOMEKYTOUYHBIM (pOpMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JAunpakTudeckue meJd CaMOCTOATEIbHBIX 3aHSITHIA !

e (opmupoBaHHEe NPOPECCHOHATHHBIX YMEHHIA;

e (opMHUpOBaHHE YMEHHI U HABBIKOB CAMOCTOSITEIILHOI'O YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME DETrYJSIpHOW  IIeJICHANpaBIE€HHOH  pabOThl IO  OCBOCHMIO
CHELUaNTbHOCTH;

®  pa3BUTHE CAMOCTOSITEIbHOCTH MBIILJICHUS;

e ¢opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJI3/ICHUE TEXHOJIOTNYECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosTenbHas paboTa BKJIIOYAEeT T€ pa3feibl Kypca, KOTOpble HE MOIYYMIH J10CTaTOYHOI'O
OCBEILIEHUSI Ha JIEKIMSIX MO MPUYMHE OTPAaHMYEHHOCTU JIEKIMOHHOTO BPEMEHU U OO0JbILIOTO
o0beMa U3yyaeMoro Marepuania.

Metoanueckoe o0ecredeHne CaMOCTOSTETbHON paOOThl AUCIUTINHE COCTOUT U3:

1) OnmnpeneneHust y4eOHBIX BONPOCOB, KOTOPBIE CTYICHTHI JOJDKHBI H3y4YHTh
CaMOCTOSITENIbHO;

2) Tlonbopa HeoOXOAMMOIl y4eOHOH JIUTepaTypsl, 00s3aTeNbHOW Ui MPOPabOTKH U
U3YYEHUS;

3) Iloucka MOMOTHUTEIBHONW HAYYHOH JUTEpaTypbl, K KOTOPOH CTYIEHTBI MOTYT
oOpallaThcs O KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOW TEME;

4) OrmpepeneHns KOHTPOIBHBIX BOIPOCHI, MO3BOJLSIIOLIMX CTYACHTaM CaMOCTOSTEIBHO
IIPOBEPUTH KAUECTBO MOJTYYECHHBIX 3HAHMIA;

5) OpraHuzanuu KOHCYJIbTAlMi MpENojaBaTelsi CO CTYACHTAMH IS Pa3bsCHEHHS
BOIPOCOB, BBI3BABLINX Yy CTYAEHTOB 3aTPYAHEHUS IPU CAMOCTOSITEIbHOM OCBOEHUHU Y4€OHOTrO
MaTepuaia.

CamocTtosTenbHas paboTa CTyJEHTa — 3TO OCOObIM 00pa3oM OpraHU30BaHHAs JAEATEIbHOCTb,
BKJIIOUAIOIIAs B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

ySICHEHHUE 11U ¥ TIOCTABJICHHOW y4eOHOH 3a1a4u;

YETKOE U CUCTEMHOE TUIaHHPOBAHHUE CaMOCTOSITENIbHOM paboThI;

MOUCK HE00X01MMOM y4eOHOM U HayuyHOU HH(pOPMAaLIUY;

OCBOEHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIOTHYecKas epepadboTKa;

®  UCMOJBb30BaHUE METOAOB HMCCIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATENbCKON paboThI
JUISl pEIIEHUS TOCTABJIEHHBIX 3a7a4;

e  BBIPa0OTKA COOCTBEHHOW MO3HUITUH TI0 MTOBOY MOJYYSHHOW 3aa4H,

e  [pejcTaBieHHE, 0OOCHOBAHME U 3alUTA MOJYYEHHOTO PEIICHHUS;

® [IpOBEJIEHHE CaMOAHAIN3a U CAMOKOHTPOJIS
Buabl camocTosITeJIbHBIX Pa0OT 110 Y4eOHO! AUCIUIITUHE:

* paboTa C MOHATHITHBIM alapaToM;
* IOMCKOBAasi paboTa ¢ pa3InYHbIMU UCTOUYHUKAMU;



* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JUTEPATYPHI IO IpodIeme;

* IPOEKTUPOBaHKUE (PArMEHTOB UCCIIE0BATENILCKOM NEATEIbHOCTH;

* aHAJIM3 HAy4YHBIX MCCIEA0BAHUN MO NICUXO0JIOTMUYECKON IPOOIEMaTHKE;

KoHTponb 3HaHUI CTYIEHTOB BKIIOYAeT (OPMBbI TEKYIIErO0 U UTOTOBOro KOHTpousd. Tekymuit
KOHTPOJIb OCYILECTBISIETCS B MPOLIECCE U3Y4YEHUS Kypca M BKIIOYAET B ceOs OLEHKY paboThI
CTYACHTOB Ha IPAKTUYECKUX  3aHATUSAX (JUCKYCCHM, 3allOJIHEHHE M aHajau3 TaOJiMil,
COCTaBJICHHE KOHCIIEKTOB, pedepupoBaHME MCTOYHHMKOB, COCTABICHHE CXEM M Jp.), a TaKKe
IIOATOTOBKY JIOMAILHETrO 3aJaHusl.

METOAUYECKHUE YKA3ZAHUA 11O U3YYEHHUIO TEOPETHYECKOI'O
MATEPHUAJIA

[IpakTrueckue (ceMUHAPCKUE) 3aHATUS MPEINOJIAral0T 00CYXKICHUE METOI0JIOTHYECKUX
U TEOPETHYECKHX IIOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHs padoTaTh ¢ Hay4HOUH
JTUTEPATypOid, aHAIM3UPysd W 0000Imas ICUXOJOTHYECKHEe (aKThl, JUYHBIC NPUMEPHI U
npeyioxKeHHble cuTyauuu. Llenp Takux 3aHATUNH — YCBOGHHUE CHCTEMBI TEOPETHUYECKUX 3HAHUUN
[0 OCHOBHBIM pazjenaM Hayku. J[ias 3TOro mo KaXJIoMy 3aHSATHIO yKa3zaHa JIUTepaTrypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coiepkaHuio TeMmbl. C MOMOLIBI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TI0 MPEIJIOKCHHOMY TUIaHy C TeM, YTOOBI B XOJI¢ YpOKa y4acTBOBATh B
KOJUIEKTUBHOM aHall3€ Pa3jIMYHbIX MOAXOJOB K KaTeropusM M MpoOjemMaM ICHUXOJOTUH, B
dbopMymupoBaHun Je)UHUIMA W B HAydHOM OOOCHOBAaHWU COOCTBEHHBIX ITO3UIUH IIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MPEIycMAaTpUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHHUSIMU IO TEME, YCBOCHHE HOPMATHBHOM JIEKCUKH, MPEIIOKEHHOM K
pa3zeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoll W HAyYHBIMH IICHUXOJOTMYECKUMU
TekctaMu. JlanHas pabora HeoOXoIuMa CTYACHTY JIJIsl BEACHUS HAYIHOU TUCKYCCHH HA 3aHSTHU.

PaboTa ¢ KOHCIIEKTOM JIeKI M

[IpocMoTpuTe KOHCIEKT cpa3zy nocie 3aHsATui. OTMEeThTe MaTepHuall KOHCIIEKTa JIEKIUH,
KOTOPBI BBI3BIBACT 3aTPYJHEHHS Uil TOHUMaHMWs. [lomblTaliTech HAWTH OTBETHI HA
3aTPYyAHUTENIbHBIE BOIPOCHI, UCIIONB3YS MpeaiaraeMyro JuTeparypy. Eciam camocTodaTrenbHO He
yaanock pazobpaTbcs B Marepuaie, cHopMyIupylTe BOMPOCHI W OOpaTUTECh HA TEKYIIEH
KOHCYJIbTAIIMH WU Ha OJIKalIIen JeKIUH 3a TOMOIIBIO K MPENo/1aBaTeo.

Kaxnyro Hemento oTBouTe BpeMs JiJisi TOBTOPEHUS MPOMICHHOTO MaTepHuaa, poBepsist
CBOM 3HAHMS, YMEHUS U HABBIKU IO KOHTPOJIbHBIM BOIIPOCAM U TECTAM.

BoinosiHeHHe NpaKTHYECKUX 3aHATHIA

Ha nepBom 3aHsiTHN mOJydyuTe y MpenoaaBaTelis 3aJaHus 10 Kypcy, IUIaHbl MOJATOTOBKH
K MPaKTHYEeCKUM 3aHsITHsIM. O03aBeIUTECh BCEM HEOOXOIMMBIM METOIMUYECKUM 00€CIICUEHUEM.

Ilpakmuueckoe 3anamue — onHa w3 (opMm opraHuzanuud ydeOHOro Impoiecca —
CaMOCTOSITEIbHOW ~ paOOThl  OOYYaIOIIMXCS, KOTOpas perjaMeHTUpYyeTcss TpeOOBaHHUSIMU
nokymeHTta. IIpakTudeckoe 3aHATHE TMPEACTABISET COOOM KOJIJIEKTUBHOE OOCYXICHUE
00yJaronMMHUCs TEOPETHIECKUX BOIMPOCOB TI0]T PYKOBOJICTBOM ITPETOIaBaATEIIA.

Ilpakmuueckoe 3anamue (cemunap)— BUJ ayJUTOPHONW COBMECTHOH J1€ATEIHbHOCTH,
OCYIIECTBIsIEMO B (opMe MpPaKTUKH MBIIUICHUS, peuyd W THuchbMa. Ha cemmHape cCTynaeHT
OTBEYaEeT Ha BOIIPOCHI; YTOUHSET, JOMOJHSIET U 0000IIaeT OTBETHI APYTUX; YUACTBYET B POJIEBBIX
UTpax, JUCKYCCHUSX; BBICTYIIAET C COOOIIEHUEM, JTOKIATOM. JJOCTOMHCTBOM CEMHUHApa SBISETCSA
TUCKyCcCHOHHAsh ¢opMa YCBOEHHUS MaTepuana, COTBOPUYECTBO B OOCYXKJACHHH MPOOIEM,
WHTEJUICKTyaJIbHAsI COCTA3aTeIIbHOCTb.

[Ipy moarotoBke K NPAKTUYECKOMY 3aHATHUIO CHayala CIEAyeT MPOYeCTh KOHCIEKT
JeKUMHA MO TeMe 3aHATHA, 3aTeM H3Y4YHTh Y4eOHYI0 M CIpPaBOUYHYIO JUTeparypy (y4eOHUK,
yueOHbIe TOCOOWSI, CJIOBAPH, SHIIUKIIONEINH ), TOCIIe YeTO — IIEPBOMCTOYHUKH.

Jlutepatypy HEOOXOIMMO KOHCTIEKTUPOBATh U JaBaTh CXKAThle MMCHMEHHBIC OTBETHI HA
BOIIPOCHI MPAKTUUECKOTO 3aHATHs. Takue OTBETHl MPUTOIATCA MPU MOJATOTOBKE K 3K3aMeHy. B



HUX CIIEAYET OTPA3UTh COJCPKAHUE TITaBHBIX TIOHATUN U CBSI3b MEXKAY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TEM HJIM MHBIM KOHLIETIUSM, BBISIBUTH CBSI3b H3Y4aeMOT'0 BOMPOCA C COBPEMEHHOCTBIO, C
Oynymeil mnpodeccHoHanbHOW JesaTeNbHOCThIO. [lo  HEesSCHBIM  BompocamM  HEOOXOAMMO
oOpalaTthcs K MpernoaBaTelnio.

TekcT BBICTYIUICHUS HA TPAKTHUYECKOM 3aHSATHH JOJDKEH OBITh HANMHCaH CaMUM
cTyneHTOM (yke mepepaboTaHHBIM). BbICTyIUIeHHs, Ha KOTOPBIX CTYIEHT OrpPaHUYUBACTCS
TOJIEKO YTEHHEM YiKe€ OIyOJIMKOBAHHOTO TEKCTa, MPEMoAaBaTesieM He YIUTHIBAIOTCS.

[To nponyieHHBIM 3aHATHSAM CTYJEHT OTYUTHIBAETCS B YCTHOW MM MUCHbMEHHOU (popme.
B nporuBHOM cnydae nmpernogaBaTelb MMEET MpaBO  3adaTh CTYACGHTY Ha 3auére
JIOTIOTHUTEJIbHBIE BOMPOCHI IO TEME MPOMYIICHHOTO 3aHATHUA.

[IpenonaBaTenb OIEHUBAET MMOJArOTOBKY CTYJAEHTAa K MPAKTUUYECKOMY 3aHSATHUIO TIO
CIIETYIOIIUM KPUTEPUSIM:

e Hannune KOHCIEKTOB, JCKIIHIL;

o [lonnmaHue TJIaBHBIX ITOHSATHUH, MX CBS3CH;

e YMEHHIO MBICIUTH CAMOCTOSATEIBHO, JIOTHYHO, TOCIIE0BATENbHO, 1I0Ka3aTeIbHO;
MHeHUSIMU OLICHMBAaTh HJEU, KOHLEMIUU, OOOCHOBHIBATH CBOIO TEOPETUYECKYIO

MO3UIUIO, CBS3BIBATH TEOPHIO C MMPAKTUKOMN, MPUBOAUTH IPUMEPHI, TPUBOIUTH AHATIOTUH.

Ha npaktudeckue 3aHsATHS BBIHOCSTCS Y3JIOBbIE TEMBI, 3alUIaHUPOBAHHBIC B MPOrpaMMe
yueOHOM JUCIUIUIMHBI, OCBOGHHE KOTOPBIX OIpeAeseT KadecTBO MpodecCHOHaIbHOU
MOATOTOBKU OyIyIIMX CIIEIHAIMCTOB.

Lenb 3ansituss — ¢opMuUpoBaHHWE 3HAHUUA MO TeMe, PAa3BUTHUE CAMOCTOSITENbHOCTH
MBIIUICHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIUXCS MyTEM PaBHONPABHOTO M aKTUBHOTO HX
y4acTusi B 00CY>KJIEHIH paccCMaTpHUBaeMbIX BOIIPOCOB.

3aoauu npakmuueckozo 3anamus:

—3aKpeIuUieHre, pacllipeHne U yriryOJieHne 3HaHW MO TCHXOJIOTUU YIPABJICHUS M KOHKPETHOMN
TeME;
—pa3BUTHE HABBIKOB MIOCTAHOBKH MPOOJIEM U PEIICHUS 3a]1a4;
—0TpabOTKa HABBIKOB BEJICHUS IUCKYCCUH, APTYMEHTAIIMU U OTCTAWBAaHUS CBOCH TOUKU 3PECHHUS;
—JI€MOHCTpaIrs 00y4YarOIUMHUCS TOCTUTHYTOTO YPOBHS 3HAHUM;
—(opMupoBaHrEe HABBIKOB CAMOCTOSTEIHLHON PaOOTHI.
DyHKyuu NPAKMu4ecKo2o 3anamus (cemunapa):
—TI03HaBaTeNbHAS,
—BOCHUTATENbHAS,
—pa3BUBaromiasl,
—KOHTPOJIbHAS.

METOJUYECKHUE YKA3ZAHUA IO PABOTE C JIUTEPATYPOU

IIpy wm3yueHHM IUCLUUIUIMHBI y CTYJACHTOB JIOJDKEH BbIpaOaThIBAThCS PAIlOHAIBHO-
KPUTHYECKHUH MOAXO0JI K U3y4aeMbIM MpoOsieMaM U SIBJICHUSIM. JTO BKJIIOYAET MOHWMaHueE TOro,
4TO CO BpEMEHEM ps MH()OPMAIMOHHBIX M TEOPETUYECKHX MaTepHajioB ycTapeBaeT, Tpedys
KpPUTHYECKOrO0 OTHOWIeHHs. C Jpyrol CTOPOHBI, KaXIbld TEKYIIMH BONPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXK€ TOJe3HO 3HaTh. Kaxmoe coObITHE MOXET HUMETh pa3Hble
WHTEPIPETALMH, [I0ITOMY CJI0Ba, CKa3aHHBIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAYCHUE.

YroObl MOHATH COJEpKAHWE MaTepuana, HYKHO yYMEThb €ro HpoduThiBaTh. HaunHath
CIIeTyeT ¢ MPEBAPUTEIHLHOTO MPOCMOTPA, B X0OJI€ KOTOPOI'O 03HAKOMHUTHCS C Ha3BaHUEM PaldOTHI,
C aHHOTAalMeH, OrJaBJIeHHEM, IMpenucioBueM. Yacto 3ambicenn pabOThl SICEH YK€ IpHU
O3HaKOMJIEHUH C €€ Ha3zBaHHeM. Ho 0coOeHHO MHTEepeceH MPOCMOTp OIJIaBJIEHUS, B Pe3yJbTaTe
KOTOPOT'O CTaHOBHUTCS SICHBIM pa3BUTHE MBICIN aBTopa. Hermnoxo Obu10 OBl MOSBUBIIMECS MpPU
ATOM MBICTHU 3apUKCUpPOBATH HA Oymare.



[IpocmaTpuBasi TEKCT OIJIABJICHMS, HY>KHO OCTAHOBHUTBHCS Ha TE€X IJlaBaX, KOTOPbIE
MPEJICTABIISIIOT ISl BaC 0OCOOEHHBIN MHTepec, OErjo 03HAaKOMHUTBCSI C HUMHU, COCTABIISAS B OOIINX
yepTax CBOE MpEICTaBIEHUE O HHUX. Llenb 3TOro AEHCTBUS — HAWUTH MECTA, OTHOCSIIUECH K
HMCKOMOM Te€ME, ONPEIEIIMB IIPHU 3TOM, UTO LIEHHOTO B Ka)KJIOM U3 HUX.

Craenyrommii sTam — MPOYTEHUE BBIICICHHBIX MECT C (DUKCAIMel caMbIX TJIaBHBIX
cBeneHuid. [Ipu a3ToM Hazmo YETKO M SICHO OCO3HABATH LI YTEHMS, IOCTOSIHHO JEpKa €€ mepen
cOOOH: MO KakoMy BONpPOCY HY)XHa HH(OpMaIus, Ui 4Yero HyxHa, e€ Xapakrtep U T. 1.
HEOOXOJIMMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYUBOTO — B 3aBUCHMOCTH OT LIEHHOCTHU
UH(OPMAaLIUHU, OCTAHABIMBASACH TaM, TJI€ 3TO TpeOyeTcs I ITyOOKOro MOHUMAaHUS TEKCTa.

Crnenyer HaydyuThCS ONPENEIATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTew,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKAaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabmumamu. Bee 3To
MOMOXET MOHMUMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIIEHHMM ¢ HHUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPH MPOUYTEHUH Cpa3y MOHUMATh CMBICH U 3HAYEHHE HOBOW MH(POPMALIUH.

MHorue KHUTY U CTaThU UMEIT B CBOEM ammapare CIUCKHU JUTEPaTyphl, KOTOPHIE 1al0T
BO3MO>KHOCTb IOIIOJIHUTh MH(OPMALIMOHHYIO OCBEAOMIEHHOCTh O IOMOJIHUTEIbHON JTUTEpAType
110 IAHHOMY BOIIPOCY.

OTaenpHBIN 3Tal NPOYTEHUS — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BU/JIOB 3aIMCEil: TUIaH, BBIIIUCKH, TE3UCHI, aHHOTALUsA, PE3IOME, KOHCIIEKT.

IlnanomynoOHO 1OJIB30BAaThCA MPU TMOATOTOBKE K YCTHOMY BBICTYIUIEHHIO IIO
BbIOpaHHOU Teme. Kakplii MyHKT MIaHa JT0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IIJIaH JIOJKEH OXBAThIBATh €€ LIEJINKOM.

Te3ucwitipeinoNnaraloT CXaToe H3JI0KEHHE OCHOBHBIX TOJOXKEHU TekcTa B (opme
yTBEpXKACHUST WM oTpuuanus. OHU SBJSAIOTCS Oojiee COBEpIIEHHON (opmoli 3amuceil u
MIPEACTABIISIIOT OCHOBY JUIsl AUCKyccuH. K TOMy e MX JIerko 3allOMHHUTb.

Annomayun — KpaTKoe U3JI0KEHUE COCPKaHMs — TaéT ob1Iee mpeacTaBiIeHne o padore.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [IABHBIE UTOTU IPOU3BEACHUSI.

Koncnexkm sBnsiercss HamOoJlee pacnpoCTpaHEHHOW QOopMOM BEIEHUs 3aIrucei.
OCHOBHYI0O TKaHb KOHCIEKTa COCTaBIIAIOT TE3UCHI, JIONOJHEHHbIE J0Ka3aTeIbCTBAMHU U
paccyxaeHusiMi. KoHcrekT MoOKeT ObITh TEKCTyallbHbIM, CBOOOJIHBIM MM TEMaTHYECKUM.
TexkcTyanbHBIA TPEACTABISIET COOOM IUTATHUK C COXPAHEHUE JIOTUKH PabOTBHl M CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIEKT OCHOBAH Ha M3JIOKEHUM MaTepuana B TOM IOPSJIKE, KOTOPHIH
6ose ynobeH aBTopy. B 3TOM cMbICiie KOHCHEKT MpeJcTaBiseT cOOMpaHue BOEAMHO MBICIEH,
pa3OpocaHHBIX MO Bcel KHUTE. TeMaTHYeCKUH KOHCIEKT MOXKET OBITh COCTaBJI€H IO
HECKOJIbKUM MCTOYHHKAM, T/Ie 32 OCHOBY OepéTcs TeMa, HHTepIpeTHpyeMas o-pa3HoMy.

DKOHOMHIO BPEMEHHU AAa€T UCIOIb30BaHUE MPU 3aMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBUaTypsl M T. . MHOTHE HCIIONB3YIOT A PETHUCTPAIlUU HCCIEAYEMBIX TEM CHCTEMY
kapTouek. [IpenMyIecTBo KapTodyek B TOM, UTO TEMa TaM M3J1araeTcsi O4eHb CKaTo, U OHU OUEHb
yIOOHBI B UCIIOJIb30BAHUH, T.K. UX MOXKHO Pa3JIOKUTh Ha CTOJIE, MEPErpyInmnupoBarh u 6e3 Tpyaa
HaWTH UCKOMYIO TEMY.

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHON OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KOHTpOHLHLIC BOIIPOCHI IJIA CaMOCTOSTEIbHOM OICHKH Ka4C€CTBa OCBOCHUA JUCHHUIIITNHBI
Jal0T CTYACHTY BO3MOXXHOCTDH OHepaTPIBHOfI O CHKN CBOEH IOArOTOBJICHHOCTH II0 }IaHHOﬁ TEME U
OIpCACICHUA TOTOBHOCTU K U3YYCHUIO CJIC,Z[YIOIJ_Ieﬁ TCMBI. KOHTpOHBHBIe BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT IPOBEPUTH ITIOHNUMAHHEC TIOHATHIHOTO ariapara yqe6H0171 JUCITUTUIMHBI, CMOI'
BOCIIPOU3BECTH (baKTI/IquKI/Iﬁ MaTepuall, paCKpbITb IPUINHHO-CJICACTBCHHLIC, BDCMCHHBIC CBA3HU, 4
TaKK€ MOI' BBIJACIIATH TIJIaBHOC, CpaBHUBAThb, JOKa3blBaTb, KOHKPCTHU3UPOBATD, 0606111an, n
CUCTCMATU3UPOBATH 3HAHUA.

Ilepeyenb BONPOCOB /Il CAMOCTOATEILHOM NPOBEPKH 3HAHU



MeHeKMEHT: TEOPEeTHUECKUE MOAXO0/Ibl, (PYHKIIMU U MOTHUBALIUS YIPABICHHUS.

DBOJIOLMS YIPABICHYECKON MBICIIH.

IIpunHsiTHE yIpaBIEHYECKUX PELICHUM.

Crpareruu ¥ TaKTUKHU PELICHUS YIPaBICHYECKUX 3a7ay.

Meroas! pemieHus 3anad.

MeHnempkep: TUIIONIOTHS U TPEOOBaHMS JJOTPKHOCTHBIX TTO3ULIMH.

[TpodeccronanbHast MOATOTOBKA U CTUIIH YIIPABJICHUS MEHEIKEPOB.

[TpodeccrnonanbHOE 310pOBBE U ICUXUYECKOE BHITOPAHUE MEHEKEPOB.

XapakTepHuCcTUKA JINZEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

0. Crparerus or6opa nepconana, o0yuyeHHe U KaJpOoBblii MOHUTOPHUHT.

11. OcHoBHast xapakTepuUCTHKa (OPMUPOBAHUS TpPYNIl W KOMaHA B YIPaBICHYECKOU
NEeSITETbHOCTH.

12. CymHocTs npodeccuoHanbHOM qedopManuy JINYHOCTH.

13. Ilpenmer Tpyna kak npuurHa aedopMaluu.

14. TIpodeccrnonanbHBIE CPENCTBA U YCBOCHHASI TEXHOJIOTHS KaK (PaKTopbl 1edopmanuu.

15. Metonbl HanpaBJIeHHbIE HA YCTpaHEHUE MPOPeCcCHOHATIBHOM e opManuu

16. Obmuienne 1 ero poJib B ACATEIBHOCTH PYKOBOAUTEINS U TIOAYNHEHHBIX

17. IleperoBopsl B yIIpaBICHUH OpraHU3aLUCH.

18. Tunonorus kKoHGIUKTOB. JlMHAMHKA KOH(IIUKTA.

19. Kpurepuu konpaukra. DyHKIIUN U TPUIUHBI KOH(IUKTOB.

20. Ctparerus nmoBeieHHsI KOHQIUKTYIOIIUX CTOPOH B YIIPABJICHHH.

HBoo~No~WNE

Hmozo6vlii npoOykm camocmoamenbHoll padomsl: KOHCIIEKT.

Cpeocmea u mexnonozuu oyenku: codece0BaHueE.

Kpumepuu ouyenusanua: OLEHKa «OTIMYHO» CTAaBUTCS CTYIEHTY, €CIM OH IIOJIHO
u3jaraeT MaTepuall, JaeT IpaBWIBHOE OIpE/elIeHUe OCHOBHBIX IOHATHH; OOHapyXHBaeT
IMOHUMAaHHUEC MaTcpurajia, MOXKCT 000CHOBaThL CBOU CYKACHUA, IPUMCHUTL 3HAHUA Ha IMPAKTHUKE,
NOPUBECTH HEOOXOJMMbIE TMpPHUMEpPhl HE TOJBKO U3 Yy4yeOHUMKAa, HO U CAMOCTOSITEIbHO
COCTaBJICHHBIE; M3JIaraeT MaTepuaj IMOCIEAOBATEIbHO M NPABWIBHO C TOYKHM 3pPEHHUS HOPM
JUTEPATYPHOTO SA3BIKA.

OneHka «XOpOIl0» CTaBUTCS CTY/IEHTY, €CJIM OH JAeT OTBET, YJIOBJIETBOPSIIOIINM TEM ke
TpeOOBaHUAM, YTO U JUIS OTMETKH «OTJIMYHO», HO JIOMYCKAaeT OIMIMOKH, KOTOpBIE caM XKe
HCIIPABJIKICT, W MMCIOTCA HCAOYECThHI B IOCICAOBATCILHOCTH W A3BIKOBOM Oq)OpMJ'IeHI/II/I
M3J1araeMoro.

OneHka  «yJOBJIETBOPUTEIbHO» CTABUTCS, €CJIM CTYAEHT OOHapyXUBaeT 3HaHUE U
IIOHMMAHHUE OCHOBHBIX IOJIOKEHUH JAaHHOM TEMBI, HO U3JIaraeT MaTepHUall HEMOIHO U JTOIYCKaeT
HETOYHOCTU B ONpPENEICHUM MNOHATUN WiIM (OPMYJIUPOBKE MpaBWI; HE YMEET JOCTATOYHO
rIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOM CYXKJEHMS W NPUBECTH CBOM IMPHUMEpHI; M3J1araer
MaTepHall HEMOCIe10BaTeIbHO U JOMyCKAaeT OIIMOKH B SI3bIKOBOM O()OPMIIEHUH U3J1araeMoro.

OneHka «HEYJOBJIETBOPUTEIBHO» CTAaBUTCS CTYACHTY, €CIM CTYIEHT OH HE3HaHUE
OonbIIeld YacTH COOTBETCTBYIOLIETO BOMNpoOca, JOMycKaeT oOmHMOKH B  (HOPMYIHPOBKE
OTpeNieIeHu W MpaBHJI, MCKAKAIOIIME MX CMBICH, OECIOpSJOYHO M HEYBEPEHHO H3JIaraet
MaTepHail.

METOJJAYECKHE YKA3AHMS IO BHITOJTHEHUIO TECTOBBIX 3A JAHUI.

TecToBbIe 3aaHUs TIPEAYCMATPUBAIOT 3aKPEIUICHUE TEOPETHUYCCKUX 3HAHHH, MOJTYYCHHBIX
CTYJIEHTOM BO BpEeMS 3aHATUN MO JAaHHOW aucuuiuimHe. VX Ha3HaueHuWe — yriayOuTh 3HaHUS
CTYJICHTOB TI0 OTJENBbHBIM BOIPOCAM, CHCTEMATH3UPOBATh TIOJYYCHHBIC 3HAHUS, BBISIBUTH
YMEHHE MPOBEPSTH CBOM 3HAHMSI B paOOTE C KOHKPETHBIMU MaTepUaIaMH.

JlaHHBIE TECTHI MOTYT HCTIOJIb30BAThCSI:
- CTyJIGHTaMU TpHU MOATOTOBKE K 3aUeTy/9K3aMEHY C IIeNIbI0 CaMOTIPOBEPKHU 3HAHUM;



— MPENoAABATENSAMH JJIS IPOMEKYTOYHOTO KOHTPOJISI 3HAHUH Ha 3aHATHX 10 MPEAMETY;

— JUTS IPOBEPKH OCTATOYHBIX 3HAHWH CTYJICHTOB, H3y4YHMBIIUX JAHHBIA KypC.

TecroBble 3amaHMs pacCUMTaHbl Ha CAMOCTOSTENIBHYIO pPabOTy 0€3 HCIONb30BaHUs
BCIIOMOTATEIIbHBIX MAaTEPUAIIOB.

Jlnisi BBITIOJTHEHUSI TECTOBOTO 33JaHUs, MPEXAE BCEro, CIeAyeT BHUMATEIBHO NPOYUTATH
NOCTaBJICHHBIN Bompoc. [locine 03HaKOMIICHHS ¢ BOTIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
npeJlaraéMblX BapuaHTOB OTBeTa. HeoOXoaumMo mMpoyuTaTh BCE BapUaHTBl M B KadyecTBE
MPaBUJILHOTO OTBETAa BHIOpAaTh OJMH WHJIEKC (OykBeHHOE oOo3HadyeHue). Ecim B TecToBOM
3aJJaHMM TIPABHWIIBHBIX OTBETOB HECKOJBKO, TO 3TO JOJDKHO YKas3bIBaTbCs B 3aJlaHUH. baiibl
HAUMCIIAIOTCS 32 3aJaHue, BBINIOJHCHHOEC B TIOJHOM OO0BEeMe: TaK, eClid B 3aJaHuu
IOPEIYyCMOTPEHO JBa NPABWIBHBIX OTBETA, @ OTMEYEH TOJBKO OJWH, BBIOJHEHHE ITAHHOTO
3aJ]aHHs OLICHUBACTCS HYyJIeM 0aJlIoB.

3anaHui, rae NpaBUiIbHbIA BApUAHT OTCYTCTBYET, B TECTE HE MPEAYCMOTPEHO.
Ha BbINoHEHNE TecTa OTBOAUTCS OrpaHW4eHHOe Bpems. OHO MOXKET BapbUPOBAThCS B
3aBHCHUMOCTH OT YPOBHS TECTHPYEMBIX, CIIOKHOCTH U 00BheMa TecTa.

1. Kak Ha3bIBaloT KOHKPCTHBIC I'PYIIIIbLI, B KOTOPLIX JTUYHOCTb HpI/IO6I_I_[aCTC$I K CUCTCMaM HOPM U

[IEHHOCTEH, TPAHCIISATOPHI COIMATILHOTO orbITa?
a) dakTopamu COIMAIIM3AIINH;
0)rpynmnamMu COlLMaIM3alNK;

B) HHCTUTYTaMH COIUAIN3alNH

2. BcTaBbTe NPOIMYIIEHHOE CIIOBO B CIICAYIOIIECE YTBEPKICHHUE.

DeHOMEH BO3IECHCTBUS WM BIWSHUSA WHIWBUIA Ha MHEHUS, OLIEHKHA, OTHOIIEHUS U IOBEIECHHUE
IPYIIIBI B IEJIOM WM OTIEIBHBIX €€ YWICHOB HOCUT Ha3BaHHUE . ...

a) JlunepctBo

0) ConnanbHasi KaTeropu3aius

B) Kondpopmuzm

r) CounanbHast uIeHTHPUKALNS

3.BepHo sM ykazaHa IOCJIENOBATEIbHOCTh JIWHAMUKHM PAa3BUTUS MEKIMYHOCTHBIX OTHOILEHUI:
a) JApPY)KECKHE OTHOIIEHHUS; 0) 3HAKOMCTBO; B) HPUSTEIbCKUE OTHOLIEHHS; I') TOBAPUIIECKHE
OTHOLICHHS.

A)na

b)Her

4.Yewm siBrsieTcsl OCOHAHHOE BHEIIIHEE COIJIacue C TPYIIION Mpu BHYTPEHHEM PACX0XKJIEHUU C €€
MO3UIIUEH?

A) mcuxuveckoe 3apakeHue

b) xoHbopMHOCTD

B) yb6exnenue

I') nogpaxanue

5.CymectByeT 1 uepapxus cpenu auaepos? Ecin aa, To kakasn?
A) Ha, TpaguimonHas (Jiuaep-HadyaaIbHUK — JTUAEP-TIOTYNHECHHBIN );
b) [la, MmexknaccoBas;

B) la, 3aganHas cHCTEMON OTBETCTBEHHOCTH;

I') Her

Kpumepuu ouenueanusa:npyu NpOBEpPKE NPENOaBaTEIb IMOJACUUTHIBAET KOJIMYECTBO BEPHBIX
3alaHui. 3a KaXKbIid MPaBUIIbHBIN OTBET- 1 Oas.



- otteHka "5" (OTIIMYHO) - 0OydaIOIIMIICS YBEPEHHO U TOYHO BIIAJCET 3HAHUAMHU M YMEHUSMH —
BhITOIHEHHE 3ananust Ha 90-100%;

- ouenka "4" (Xopolo) - BIaJeeT 3HAHUSMU M YMEHUSIMH, HO BO3MOXXHBI OTJACIIbHBIC
HECYIIECTBEHHbIE OLITMOKHU — BBINIOJTHEHHE 3a1aHus Ha 80%;

- oneHka "3" (yJOBIETBOPUTEIBHO) - CTABUTCS IMPU HEJAOCTATOYHOM BJIAJICHUU 3HAHUSMHU U
YMEHMSIMHM, HAJIUYUU OMIMOOK, HCIPABISIEMBIX C IOMOIIBIO MPENoAaBaTeNisi — BbIIOJHEHHE
3aganus Ha 70%.
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1. BBC «YHuBepcuterckas Oubnuoreka onmaiiH» - http://biblioclub.ru, HeorpanuveHHBIN
JOCTYII.

2. Hayunas anektponHas 6ubmuoteka e-library — www. elibrary.ru

3. DrnekTpoHHas OMONMOTEKAa M DSJIEKTPOHHBIM Karanor HaydyHoud Oubmmorekn CKOY —
www.library.stavsu.ru
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(exxeHe1eTbHOE OOHOBIICHHE)



