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BBEJIEHUE

Heabio ocBOCHUS TUCIUILTAHEI SBISICTCS (POPMUPOBAHNE YHUBEPCATHLHOW KOMIIETCHIIUN
(YK-3) Oyaymero OakamaBpa 1o HampasiaeHuto mnoaroroBku 10.03.01 Hudopmanmonnas
0€30MacHOCTb.

OcHoBHas 1ienb Kypca «IIpoeKTHBIH MEHEHKMEHT» 3aKitouaetcs B (OPMHUPOBAHHUU Y
0o0ydJaromuUXCcsi CUCTEMbl 3HAaHWUK B OO0JIACTH YIpPaBIEHUS MPOCKTAMH M COBPEMEHHOTO
YIPaABJICHYECKOTO MBIIUICHUS, CIOCOOCTBYIOIIETO YIPABICHUIO MPOSKTOM Ha BCEX CTAIMSIX €ro
YKU3HEHHOTO IHKJIA.

DTy 1elb NPEeANoIaraeTcs JOCTUYb NP PEIICHUH CICAYIONIMX OCHOBHBIX 3a/1a4:

- MO3HAKOMUTH CTYJIEHTOB C MPEINOCHUIKAMH CTAHOBJICHUS MPOEKTHOTO MEHEIKMEHTA
KaKk OTACIbHOM JUCHUIUIMHBI  YIPABICHYCCKOW HAyKH, I[I0Ka3aTh pa3indyus MEXKIy
(YHKIIMOHATHHBIM U TIPOCKTHBIM YIIPABJICHUCM;

- copMHPOBaTh y CTYICHTOB MPEICTABICHUE O METOJIOJIOTHH YIIPABJICHHUS MIPOSKTAMH H
CUCTEMHOE TIPEICTABJIICHHUE O MPOCKTHOM MEHEKMEHTE;

- BBIACTUTH (PYHKIMOHAJBHBIC OOJIACTH YIPABICHHS IPOCKTaMH, BBIPAOOTaTh Yy
CTYJCHTOB HAaBBIKM MPHUMCHCHHUS METOJOB YIPAaBJICHHS MPOSKTaMH M O0O3HAYUThH KITFOUEBHIC
TOYKHU TPUIIOKEHUS YIPABICHYECKOTO BO3ICHCTBHS Ha Pa3IMYHBIX CTAJHSIX MMPOCKTA.

Komnerennuu oOyuatomierocs, popMupyemble B pe3yJbTaTe OCBOSHHSI JUCLUIUIUHBL:

YK-3- CriocobGeH ocymecTBISATh COUUAIBHOE B3aUMOJICHCTBUE W PEATM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

N-1YK-3 yyacTByeT B MEXJIMYHOCTHOM U TPYIIIOBOM B3aMMOJEHCTBUM, HCIOIb3Ys
UHKJTIO3UBHBIA TOAXO0M, 3(P(PEKTUBHYI0O KOMMYHHKAIMIO, METOJbl KOMaHJ000pa3oBaHUs U
KOMaHJHOI'O B3aMMOJIEHCTBHSI P COBMECTHOM paboTe B paMKax MOCTaBICHHOMN 3a7jaun

NJI-2YK-3 obecneunBaeT paboTy KOMaH/bl AJISl MOJTYYEHUS ONTUMAIIBHBIX PE3yJIbTaTOB
COBMECTHOM pPabOThI, C yUETOM HHAMBHUYAJIbHBIX BO3MOXKHOCTEH €€ 4JIEHOB, MCIOJIb30BaHUS
METO/OJIOTUN JIOCTHXKEHHUsl YCIeXa, METOAOB, MH()OPMAIIMOHHBIX TEXHOJOTHMH M TEXHOJOTUH
dopcaiira;

NJI-3YK-3 obecrieunBaeT BBINOJIHEHUE MOCTABIEHHBIX 3324 HA OCHOBE MOHUTOPHHIA
KOMaHJAHON pabOThl U CBOEBPEMEHHOI'O PearuipoOBaHus Ha CYIIECTBEHHbIE OTKIOHEHUS

IIpoBeneHne MNpPaKTUYECKUX 3aHATHA IPEANONAracT aKTHBHYIO, IEJICHAIIPABICHHYIO
paboty oOydJaronuxcs

[lenp mpakTHYECKOIrO 3aHATUS — YCBOCHHME BaXKHEUIINX BOIPOCOB Kypca M BBICTYIUIEHHE
KaXKJO0ro CTYACHTa Ha KaXK/I0M MPaKTU4YECKOM 3aHATHH. Ha ImpakTHUUecKOM 3aHSTUU CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH IMOHMMAaHHWE UMM BOIPOCOB TeMbI. il 3TOro MpH MOATOTOBKE K
MPAKTUYECKOMY 3aHSATHUIO CTYACHT JI0JKEH BHUMATEIbHO U3YyYUTh JUTEPATYPy U METOJUYECKHE
pPEKOMEH/IalluH, TOATOTOBUTHCA U OTBETHTh Ha JIHOOOH BOMPOC TEMBI MPAKTHUYECKOTO 3aHATHSA,
IPOJODKUTh BBICTYIUIEHHE TMpeAbLAyIiero BbicTynatomiero. CTyIeHT MOXKET HCIOIb30BaTh
OCHOBHBIE HOPMATHBHBIE aKThl U KOHCIEKTHI U3y4EHHON JIUTEpaTypbl. KaX1blil CTYAEHT NOJIKEH
[0 YKa3aHUIO TMpenojaBaTeNsi OTPELEH3UPOBATh COOOIIEHHE, CAETaHHOE MPeAbIIYIIIM
BBICTYIAIOLINM.

Texywas ammecmayusi Ka4eCmea Yce0eHuss Ma2UCmpanmamy NOLy4eHHbIX 8 npoyecce 00yYeHUs
3HaHUU

Texymas arrecranus paOOThl CTYJEHTOB OCYIIECTBIISIETCS B IpoOLEcCEe MPOBEICHUS
IIPAKTUYECKUX 3aHSATHA Ha MPOTSDKEHWH CEMECTpa IYTEM OLIEHKM YCTHBIX OTBETOB, a TaKkKe
pa3pabOTKH MTPOESKTHOTO 3aJaHUSI.

Ecnu cTyneHT He BBINOJIHUI MPOEKTHOE 33JaHUE, a TAKXKE HE MPOSIBIISUI aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TEUEHHE CeMecTpa OLEHMBAeTCs Kak
HEYIOBJIETBOpUTENbHAS. Ecnu CTyIeHT mpomycKaeT 3aHATHs MO YBOKUTENbHOW HpuUYHHE (110
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0one3nu, rpaguK CBOOOJHOTO TMOCEIICHHS), TO OH BBIMOJHIET 3aJlaHUsl CAMOCTOSATEIHHO BO
BHeayJuTOpHOE Bpems. [Ipu 3TOM TecThl MOTYT OBITH 3aMEHEHBI Pa300poM TMPOOIEMHBIX
CUTYyalluil 10 Ha3BaHHBIM TeMaM. [Ipenmonaraercs Takke MPOMEKYTOUHAS aTTecTanus B opme
BBINTOJIHEHHS TTMICEMEHHON pa0OThI B BHJIE JOKJIA/1a, COIUAIbHO-OPUEHTHPOBAHHOW OU3HEC-UIICH
WA OU3HEC-TIPOEKTA.

HroroBoii ¢hopMoli KOHTPOJIS 1O JUCHUIUIMHE BBICTYNAET 3a4eT, KOTOPBIA MPOBOIMUTCS
BO 2 cemecTpe.



INPAKTUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INPOEKTAMMU

Ieab: onpenennTs OCHOBBI YIPaBIEHUS IPOEKTaMHU
3HaHuA M yMeHMs, IpHoOpeTaeMblie CTYI€HTOM B pPe3y/ibTaTe OCBOCHUS TE€MbI:
CryneHt OyneT 3HaTh:
— MOHATHUE U COJIepKAHUE TIPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIer yMeTs:
- (OopMyIHPOBATH MPOEKTHYIO UCIO;
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHU3allMOHHON CTPYKTYpbI YIPABIIEHUS IPOEKTAMU;
- (OopMyIHUPOBATH CBOIO TOUKY 3PECHUS,;
- IIPE3EHTOBATh PE3yJIbTaThl IPOEKTHOU PabOThI;
®opmupyemblie komnerenuun: YK-3.
AKTYaJIbHOCTh TeMbI: [IpOCKTHBIII MEHEIKMEHT - OJHA M3 CaMbIX OBICTPOPA3BUBAIOIIMXCS
YIPABJICHUYECKUX JUCLUUIUIMH HAIIET0 BPEMEHU. B yCloBUSAX COBpPEMEHHON 3KOHOMMKH, KOTa
KOHKYPEHLIUs BO BceX 00JacTsX BO3POCHA, KaXETCs, 10 Mpeseia, a CPOKH KU3HU OTAEIbHBIX
TOBAapOB HMCUMCIIAIOTCS MECSALAMU U JaXe HEAENSIMH, NMPUMEHEHHE TEXHOJIOTHH YIpaBiICHUs
IIPOEKTaMU SIBJISIETCSI HEOOXOIUMBIM HE TOJIBKO JIJISl POLIBETAHUS, HO U Ul BBDKUBAHUS IIOYTH
Ka)XJI0T0 KOMMEPYECKOTO MPEAIPUSITHS.

Teopemuueckaa uacmp
OcCHOBBI yIIpaBJI€HUsI IPOEKTAMU
Bonpocs! 1151 00cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. Onpenenenuie mpoexTa.
2. VcTopust yrpaBiieHuUs TIPOCKTaMHU.
3. IIpuznaku npoektoB. Kinaccudukanus TUIIOB IPOEKTOB.
4. ) Kvi3HEHHBIN UK MPOEKTA.
5. Y4yacTHUKHU MPOEKTa
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. U. IIpoekTHsIil MeHEeKMEHT: yueb. nocodue / [.W. Ma3zyp, B.JI. lllamupo,
H.I". Onsneporre u ap.]; [lox pea. N.M. Masypa u B.JI. Hlanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbhbiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  OBC
Lononnumenvnas tumepamypa:

1. IIpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPUYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Menwma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHHUE B KOMIAHUU. MoIelib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUNPOBAHUE ITPOEKTA

Henb: N3y4uTh MHULIMHUPOBAHUE IIPOEKTA
3HaHMA ¥ yMeHuUs, NpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyIeT 3HaTh:
— IOHSTHE U COJEPIKAHUE NTPOCKTA;
— CTPYKTYpY IIPOEKTA;
— COZEpIKaHUE MTPOCKTA;
CryneHt OyaeT yMeTh:
- (opMynHupoBaTh NPOEKTHYIO UJECHO;
- 3aMHTEpPECcOBaTh CBOMMH pabdoTaMH MPO(ECCHOHANIOB, aKTUBHO YYacTBOBATh B HAYYHOU U
00I11eCTBEHHOH JKU3HU;
- IPUMEHATH HAaBBIKU OPraHU3allMOHHOTO IPOEKTUPOBAHMUS;
- IPUMEHATH METOJIbI YIPABJIECHUS IPOEKTaMU U MHHOBALUSIMHU
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIbHOCTB TE€MBbI: YEJIOBEUECTBO CEMUac aKTHBHO Ha4ajl UHTEPECOBAThb JYXOBHBIM IOUCK,
Jla 1 MHOTME Ha4aJId 3aJyMbIBAaTbCs Ky/1a UAYT M YTO UM Ha CaMOM JieJie Hy>KHO. B cBsA3U ¢ aTUM
HOSIBUJIOCH MHOI'O OpraHM3aluil, KOTOpPBIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIIO/IEH HCIONb3YS
OpU 3TOM DA3IMYHbIE METOJbl MAHUMIYJSLUU CO3HAHUEM JIoJeH M 3apadaThIBAlOT JEHBIU
He4eCTHbIM IyTeM. CTOMT OTMETUTHh YTO HA JAHHBIM MOMEHT CYILECTBYIOT M JEHCTBUTEIIBHO
YECTHbBIE OPraHU3alu1, 3aHUMAIOLIUECS TOJOOHBIMU BELIAMH, HO BCE € UX OUYEHb MaJIo.
Teopemuueckaa yacmao
NHnnmunpoBanue MpoexTa
Bonpoce! 1u1s1 00cyKIeHUsI HA TPAKTHYECKUX 3aHATHAX:
1. CiocoObl THUIMUPOBAHUS MTPOCKTA.
2. CTpyKTypa NPOEKTHOTO aHAJIN3A.
3. CTpaTeruu peanuzaiiy MpoeKTa.
4. KauecTBeHHbIE METO/Ibl OLIEHKU CTPATETHA.
5. KonnyecTBeHHbIE METO/BI OLIEHKH CTPaTEeTUH.

INPAKTUYECKOE 3AHSTHE Ne 3. TEMA 3. OPTAHU3ALIMOHHBIE CTPYKTYPbI
YIIPABJIEHUSA TPOEKTAMMA

enn: onpenennTs OpraHU3allMOHHbIE CTPYKTYPHI YIIPABICHUS TPOEKTaMHU
3HaHMA M yMeHUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHUS TeMbI:
CryneHt OyaeT 3HaTh:
— MOHSTHE U COJEPKAHUE MPOEKTA;
— CTPYKTYpY MPOEKTa;
— Ccofiep>KaHue MPOEKTa;
CryneHt OyaeT ymeTb:
- (opMynHupOBaTh MPOEKTHYIO UJECIO;
- TIPUMEHSATH HAaBbIKU OPraHU3aIlMOHHOTO MPOEKTHUPOBAHMUS;
- TPUMEHATb METOJIbl YIPABJIEHUS IPOEKTaMU U HHHOBALUSIMU;
®opmupyemblie KomMneTeHuuu: YK-3
AKTYaJIbHOCTH TeMBbI: B HACTOSIEE BpEeMs paCIIUPSAETCS NPAKTHKA IPUMEHEHHUS METOJOB
MIPOEKTHOTO YMNPAaBIEHUS B Pa3MyHbIX cdepax dKOHOMHUKU. PykoBonuTenu psja KOMITaHWMN-
JUAEPOB  OTpaciiel, a TaKXKe HECKOJbKUX TOCYJapCTBEHHBIX KOMIIAHUH  OCO3HAJIU
NEePCIEeKTUBHOCTh WHTEHCUBHOI'O MPUMEHEHHMSI METOJO0B W HWHCTPYMEHTApusl YIpaBICHUS
IIPOEKTaMU M MpOorpaMMaMu - KakK JUIsl pealn3allid KOHKPETHBIX IPOEKTOB, TaK W I
CTPATErM4eCcKOro BHICTpaBaHUs AEATEIbHOCTH OU3HECOB.

Teopemuueckas uwacmo
OpraHu3alvOHHbIE CTPYKTYPbI YIPABICHUS IPOSKTaMU
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Bomnpocsl 1151 00Cy:K1eHUS HA NPAKTHYECKUX 3aHATHAX:
1. OGmue NPUHIMIIBI TOCTPOSHUS! OPraHU3ALMOHHBIX CTPYKTYP YIPABICHUS IPOCKTAMHU.
2. Opranu3aioHHasi CTpyKTypa U COAEp KaHuE MPOEKTa.
3. OyHKIMOHAIbHAS, TPOEKTHO-1IETIEBAst U MATPUYHAS CTPYKTYpA.
4. CoBpeMEHHBIE METO/IbI M CPEACTBA OPraHU3aLMOHHOIO MOJIEIIMPOBAHUS IIPOEKTOB.
Pekomendyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, W. U. IlpoekTHbIil MeHEHKMEHT: y4eb. mocooue / [M.1. Mazyp, B./l. lanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.1. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalbHbIMM I[POEKTAMM U IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yue6HOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBBIe JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii denepanbHbiii yHuBepcuteT, 2017. -
2177 c. - 2227-8397. - Pexxum poctyna: http://www.iprbookshop.ru/69445.html  5bC

Jlononnumenvnas numepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBaHnueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeKCTOBble JaHHbBIE. - M.: VIHTEepHET-YHUBEpPCUTET
Undopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 3.B. Onenka 3¢ (peKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHOe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nanusie. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponsa Kepunep Ctpaternueckoe ymnpapiieHne B KOMIaHUH. Mojiesb 3pesioro yrnpaBlieHus
npoektamu [ InekTpoHHbIN pecype] / Kepurep 'aponba. - DIeKTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3BC

MNPAKTUYECKOE 3AHATHUE Ne 4. TEMA 4. INIAHUPBAHUME INPOEKTA
Lesb: U3y4HUTh IUITAHUPOBAHHUE IPOEKTOB
3HaHMA M yMeHUs1, IprodpeTaeMble CTY/IECHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
CryneHt OyIeT 3HaTh:
— MOHSITHE U COJEPKAHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— COJIEp’KaHUE MPOEKTa;
CryneHT OyIeT yMeTh:
- (OopMyJIHPOBATh MPOEKTHYIO UCIO;
- BBIABJIATH ITyTH ONTHUMH3AIMKA OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBJIE€HUS IPOCKTaMHU;
- OCYIIECTBJISTh BHIOOp MPOTrpaMMHBIX CPEACTB JJIsi PEIIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHSATH HAaBbIKW OPraHU3aIlMOHHOTO MPOEKTHUPOBAHMUS;
- TPUMEHATH METO/bI YIPABJICHUS IPOSKTAMU U UHHOBALIUSMHU;
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJIbHOCTh TE€MBbI: IIJIJAHUPOBAaHUE — 3TO BUJ ACSITEIBbHOCTH, CBA3aHHBIA C ITOCTAHOBKOM
uenei (3amay) u geiicteuil B Oyaymem. OHO sBisieTcs BakHeWiedl (yHKUueH ymnpaBieHus,
KOTOpas TakK >K€ KaK M YIpaBJIE€HUE BUIOU3MEHSETCS B IIPOLIECCE PA3BUTHSI SKOHOMUKH.
Teopemuueckas uwacmo
[TnanupoBaHue MPOEKTOB
Bonpocs! 1151 06cyK1eHUs] HA NPAKTHYECKUX 3aHATHAX:
1. OCHOBHBIE ITOHATHS U ONPEEIICHUS.
2. [Ipouecchl IaHUPOBAHMUSL.
3. YpOBHH IUIaHUPOBAHUS.



4. CTpyKTypa pa3oueHus pador.
5. Marpuiia OTBETCTBEHHOCTH.
6. MeTo/1bI CETEeBOr0 MIIAHUPOBAHUS.
7. CBA3b CMETHOTO M KaJICHJAPHOTO IJIAHUPOBAHUS.
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocodue / [M.U. Ma3zyp, B.Jl. Illanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.Jl. lllaniupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMM UM MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanbubiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5bC

Lononnumenvnas rtumepamypa:
1. [TpoekTHBIN MEHEIKMEHT ¢ Ucmoib3oBanueM Microsoft Project [Dnexkrponnsiii pecype] / T.C.

BacroukoBa [m 1p.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcuTer
Unpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsioB, A.D. MuHbBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - Caparo: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aponsa Keprnep Ctparernyeckoe ynpapiieHUe B KoMIaHUU. Moienb 3penoro ynpaBieHuUs
npoekTaMu [InexTpoHHbIN pecype] / Kepunep ['aponba. - DneKTpoH. TeKCTOBBIE JaHHbIE. -
Capartog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3BC

ITPAKTHUYECKOE 3AHATHUE Ne 5. TEMA 5. MAPKETHUHI' IIPOEKTA

Heab: U3y4nuTh CoiepKaHNue U CTPYKTYPy MapKETHHTa MPOEKTa

3HaHuA ¥ YMeHUs1, MPHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOCHHS TEMbI:
CryneHt OyIeT 3HaTh:
— TIOHSITHE U COJICPIKAaHUE MPOCKTA;
— CTPYKTYpy MPOCKTA,
— cofiep>KaHue MPOEKTa;
CryneHT OyJeT yMeTh:
- (OopMyJIMPOBATh MPOCKTHYIO UJICIO;
- TPHUMEHSATH HABBIKM OPTaHU3AIIMOHHOTO MPOESKTHPOBAHMUS;
- TPHUMEHSATH METOJIbI YIIPABICHUS POSKTAMH ¥ HHHOBAIUSIMHU ;
®opmupyemblie komnerenuuu: YK-3

AKTYaJIbHOCTh TE€MbI: YIIPABJICHHEC MAapKETUHTOM 3aHUMAeT OYEHb BaXKHOE MECTO B
CHUCTEME TIPOEKTHOTO VMPaBICHUS IO HECKOJBKUM TMPUYMHAM: BO-TIEPBBIX, JHOOOU
WHBECTUITMOHHBIM TIPOGKT, CBSA3aHHBIH C OTKPHITHEM HOBOTO OW3Heca (HAmpaBJICHHS
NESTENIbHOCTH) WM 3allyCKOM HOBOTO TpoAykTa (yciayru), Bcerja IMpeaycMaTpuBaeT
MPOBEJICHUE MapKETHHTOBOT'O HMCCIICIOBAaHUSA. [ JTAaBHBIM PUCK CBSI3aH C TEM, YTO €CIIA MPOJIYKT
He OyneT BOCTpeOOBaHO Ha PHIHKE, KOMITAHUS TOTEPSeT WHBECTUIMH. BO-BTOPBIX, OO0
MPOSKTHBIM MEHEDKEp JODKeH YMETh IPaMOTHO MPE3eHTOBATh (ITPOJaTh) MPOSKT WHBECTOPAM,
MOTOMY YTO HMHBECTOP — JTO 3aKa34yWK, MOTPEOUTENb MPOEKTa, W 3]1eCh JCHCTBYIOT 3aKOHBI
MapKeTHHTa B TIOJIHOH Mepe. B-TpeTbHX, B TIpoIlecce pa3BUTHSA IPOCKTa MapKETOJOTH
BBHITIOJHSIOT Pa3HBIE BAXKHBIC 33a4d — OT CO3JAaHHsI TOPrOBOM MapKU HOBOTO TPOAYKTA JIO
MIPOJBHKEHHSI HOBOTO OM3HECA Ha PhIHKE.
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Teopemuueckaa yacmpo
MapkeTHHr npoekra
Bonpocsl 1151 00Cy:K1eHUSA HA NPAKTHYECKUX 3aHATHAX:

1. CoBpemenHas KOHLENIHA MAPKETHHTA B YIIPABJIEHUH POEKTAMM.
2. MapKeTHHIOBBIE HCCIIEOBAHMS.

3. Pa3paboTKa MapKETHHIOBOI CTPATEruy NPOEKTA.
Pekomenodyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yuebd. mocooue / [M1.1. Ma3yp, B./I. lllanmpo,
H.I". Onpaeporre u ap.]; [lox pen. U.1. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
J1,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalbHbIMM INPOEKTAMM M IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yue6Hoe mocodbme / W.B. HosukoBa, C.b. Pymuu. - DnektpoH.
TeKCTOBBIC JMaHHBIC. - CraBpomosb: CeBepo-KaBkasckuii denepanpubii yHuBepcutet, 2017. -
2177 c. - 2227-8397. - Pexxum poctyna: http://www.iprbookshop.ru/69445.html  5bC

Jlononnumenvnas numepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBanueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTepHET-YHUBEPCUTET
Uudopmanuonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposio 3BC

2. Munbko 3.B. Onenka 3¢(peKkTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc]:
yuebHoe mocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBHIC
nanubie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwpa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro ynpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3bC

MPAKTUYECKOE 3AHATHUE Ne 6. TEMA 5. MAPKETHUHI TIPOEKTA

Hesb: M3y4nTh COJEPKAHNE U CTPYKTYPY MapKETHUHTA IPOEKTa

3HaHMA ¥ YMeHUSs1, IpHodpeTaeMble CTYIEHTOM B Pe3yJibTaTe 0CBOEHUS] TEMbI:
CryneHT OyIeT 3HaTh:
— TIOHSITHE U COJIEP>KaHUE TPOEKTA;
— CTPYKTYpY MPOEKTa;
— cofiep>KaHue NMPOEKTa;
CryneHt OyaeT yMeTh:
- (GopMyIHpOBaThH MPOCKTHYIO HIICIO;
- BBIIBJISITH MMYTH ONTUMH3AIUU OPTaHU3AIIMOHHON CTPYKTYPHI YIIPABIECHUS TPOEKTAMU;
- OCYHIECTBJISTH BBHIOOP MPOTPAaMMHBIX CPEICTB JJISl PEHICHUS OCHOBHBIX 3aJad yIpaBJICHUS
POEKTOM;
(bopMyITHPOBaTH CBOIO TOUKY 3PCHHUS;
MPE3EHTOBATh PE3YIbTATHI MPOEKTHOU PabOTHI;
- TPHUMEHSATH HABBIKH OPTaHU3AIIMOHHOTO MPOCKTHPOBAHHS;
- TPUMEHSATH METOJIbI YIPaBIECHUS IPOSKTAMU ¥ MHHOBAIUSIMHU ;
®opmupyemblie KomneTeHuuu: YK-3

AKTYaJIbHOCTh TeMbI: YIPaBIEHUE MAPKETHHIOM 3aHMMaeT OYEHb BaKHOE MECTO B
CHUCTEME TIPOCKTHOTO YIpaBIEHUS TI0 HECKOJIBKAM MpPHYMHAM: BO-TIEPBBIX, JIFOOOU
WHBECTUIIMOHHBI TIPOEKT, CBS3aHHBI C OTKPBITHEM HOBOTO Ou3Heca (HAmpaBICHHS
NEATeTLHOCTH) WJIM 3allyCKOM HOBOTO TpoaykTa (ycioyru), Bcerga IpeaycMaTpuBaeT
MPOBEJICHNE MaPKETHHTOBOTO MCCIeoBaHMs. [ TaBHBIN PUCK CBS3aH C TEM, YTO, €CJIH MPOIYKT
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He OyzneT BOCTpeOOBAaHO Ha pBIHKE, KOMIAHMS TOTEpsSeT HHBECTUIMH. Bo-BTOpBIX, Jt00OMH
MPOEKTHBIN MEHeKep AOKEH YMETh IPaMOTHO MPE3eHTOBaTh (IIPOJaTh) MPOEKT WHBECTOpaM,
IOTOMY YTO HMHBECTOP — 3TO 3aKa34yHMK, NOTPEOMTENh MPOEKTa, M 3/1eCh ACUCTBYIOT 3aKOHBI
MapKeTHHra B IIOJIHOM Mepe. B-TpeTbux, B Tpolecce pa3BUTHS IPOEKTa MapKETOJOTH
BBIINOJHSIOT pa3HbIE BAXKHBIE 33Ja4d — OT CO3JAaHMsI TOPrOBOH MapKH HOBOI'O IPOAYKTA J10
MIPOJBMKEHHSI HOBOTO OM3HECa Ha PhIHKE.
Teopemuueckaa yacmao
MapkeTHHr npoekra
Bonpocs! 1J1s1 006cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. [IporpamMma MapKeTHHIa IPOEKTA.
2. bromxer mapkeTuHra.
Pekomendyeman numepamypa:
Ocnoenas numepamypa.
1. Maszyp, U. U. TIpoexkTHbIli MeHeIKMEHT: yuebd. nocodue / [M.1. Ma3zyp, B.Jl. lllanupo,
H.I". Onppeporre u ap.]; [ox pen. U.W. Ma3zypa u B./l. lllantupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa U.B. ViopaieHue peruoHalnbHbIMM INPOEKTAMM M IIPOrPaMMaMH
[OnexTpoHHbI pecypc]: ydeOnoe mocobue / M.B. HosuxoBa, C.b. Pyuuu. - Dnektpos.
TeKCcTOBBIC JaHHBIC. - CraBpomoinb: CeBepo-KaBkasckuii denepanpubii yHuBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http://www.iprbookshop.ru/69445.html  5bC
Jlononnumenvnas numepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBanueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTEepHET-YHUBEpPCUTET
Undopmanuonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 2.B. Ouenka 3ppeKTUBHOCTH KOMMEpPYECKHX IMPOEKTOB [DJIEKTPOHHBINH pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nanHsie. - CaparoB: At [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. 'aposbg Keprnep Ctpaternueckoe ynpaieHne B KOMIIaHUM. MoJielb 3pesioro yrnpaBieHHs
npoektaMu [DnexTpoHHbIN pecype] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC

IMPAKTUYECKOE 3AHATHE Ne 7. TEMA 6. OHEHKA D®PEKTUBHOCTHU
NMHBECTULHHUOHHBIX TPOEKTOB
Heab: u3ydnth METOAbI OLIEHKH 3(()EKTUBHOCTH MHBECTULMOHHBIX NMPOEKTOB3HAHUSA M
yMeHHus, npuodperaemMbie CTYICHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHt OyIeT 3HaTh:
— IOHSTHE U COJAEPIKAHUE NPOEKTA;
— CTPYKTYpy IPOEKTa;
— COJIep’KaHuE MPOEKTa;
CryneHt Oyaer ymeTb:
- TIPUMEHATH HABBIKM OPraHU3allMOHHOTO POEKTHUPOBAHMS;
- TPUMEHATb METOJIbl YIPaBJIEHUS IPOEKTaMU M MHHOBAIIUSIMU;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH MPOEKTA U €r0 BHEJPEHUS;
- U3Jarath CBOM MBIC/IM B HAyYHBIX MCCIIEOBAHUAX, TOTOBUTh UX K MyOJIMKaILlUU;
®opmupyemblie komnerenuuu: YK-3
AKTyaJIbHOCTh TeMbl: OLEHKa d3(QQEeKTUBHOCTH MHBECTHLMNA sBisieTca  HauOolee
OTBETCTBEHHBIM JTAallOM IPUHATUS WHBECTULMOHHOIO PEIICHHUS, OT PE3YJIbTaTOB KOTOPOrO B
3HAYUTEIBHOM Mepe 3aBUCHUT CTENEHb peaju3allMy LM WHBECTHpOBaHUSA. B cBoo oudepens,
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OOBEKTUBHOCTh W JIOCTOBEPHOCTh IOJYYCHHBIX pPE3YyIbTaTOB BO MHOTOM OOYCIIOBIICHBI
UCIOJIb3YEMBbIMU METO/IaMU aHAJIN3A.
Teopemuueckasa yacmp
Onenka 3¢ (eKTUBHOCTH MHBECTULIMOHHBIX POEKTOB
Bomnpocsl 1J151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aHATHAX:
1. OcHOBHBIE IPUHIIMIIBI OLIEHKH WHBECTUIIMOHHBIX ITPOEKTOB.
2. OOmas cxema oneHkH () PEeKTUBHOCTH.
3. MHcxonnsie nanubie 115 pacuera 3 HEKTHBHOCTH
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocodue / [M1.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBneHue peruoHaIbHBIMKH TPOEKTAMHM H  IIPOrpaMMaMH
[DnexTpoHHBI pecype]: ydeOHoe mocobme / M.B. Hosukoa, C.b. Pynmy. - Diektpos.
TeKkcToBbIe MaHHBbIEe. - CtaBpomnonb: CeBepo-KaBkasckuii dhenepanbublii yHusepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum nmocryna: http://www.iprbookshop.ru/69445.html  3BC

Jononnumenvnas rtumepamypa:
1. ITpoekTHBIN MEHEIKMEHT ¢ ucmoib3oBaHueM Microsoft Project [Dnexkrponnsiii pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcUuTer
Nudpopmanmonnbix Texwonmormii (MHTYUT), 2016. - 147 c.- Pexum pocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIA pecypc|:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MuHbBKO. - DIEKTPOH. TEKCTOBBIC
nannele. - CaparoB: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3BC
3. Naponsa Kepiaep Ctparernyeckoe ynpapiieHHe B KOMIAaHUU. Moienb 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['aposnba. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC

MPAKTUYECKOE 3AHSTHE Ne 8. TEMA 6. OHEHKA D®®EKTUBHOCTHU

MHBECTULIMOHHBLIX TPOEKTOB

Henab: n3y4nTh METOIBI OLIEHKH 3((HEKTUBHOCTH MHBECTUIIMOHHBIX TPOSKTOB
3HaHuA M yMeHMs, IpHoOpeTaeMble CTYJI€HTOM B pPe3yJibTaTe 0CBOCHUS TE€MbI:
CryneHT OyIeT 3HaTh:
— TMOHATHE U COJIEPKAHUE ITPOEKTA;
— CTPYKTYpY NPOEKTA;
— COJIep’KaHuE MPOEKTa;
CryneHT OyaeT ymMeTh:
- TPUMEHATH HABBIKM OPTaHU3AIMOHHOTO MPOESKTHPOBAHMS;
- TIPUMEHATHh METOJIbI YIIPABJICHUS TPOSKTAMHU M HHHOBAITUSIMU,
- TPUMEHATH METOJIbI OIIeHKU Y(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- W3JIaraTh CBOM MBICIIA B HAYYHBIX UCCIICIOBAHMIX, TOTOBUTH UX K MTyOJUKAIUH;
®opmupyemblie komnerenun: YK-3
AKTYyaJIbHOCTh  TeMbI: OLEHKa d3(QQEeKTUBHOCTH MHBECTHIIMNA sBisieTca  HauOoiee
OTBETCTBEHHBIM 3TallOM NPHUHATUS MHBECTUIMOHHOTO PEIICHUs, OT PEe3yJbTaTOB KOTOPOro B
3HAYUTENIbHON Mepe 3aBUCHUT CTENEHb pealu3aliy eI MHBECTUPOBaHUA. B cBow ouepens,
OOBEKTUBHOCTh W JIOCTOBEPHOCTh TMOJYYCHHBIX PE3yIbTATOB BO MHOTOM OOYCIIOBJIEHBI
UCIOJIb3YEMBIMU METOJIaMHU aHAJIN3a.

Teopemuueckaa yacmao
Onenka 3¢ (eKTHBHOCTH MHBECTULIMOHHBIX TPOEKTOB
Bomnpocsl 1J151 00Cy:KIeHUSI HA TPAKTHYECKUX 3aHATHAX:
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1. OcHoBHble moka3zaTenu 3((HEeKTUBHOCTH MPOEKTA.
2. BiausiHue pucka u HeOoIpeIeIeHHOCTH MpH olieHKe 3 (HEeKTUBHOCTH POEKTa
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIli MeHEKMEHT: yuebd. mocobue / [M.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onsaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMHM UM MPOrpaMMaMu
[DnexTpoHHbIi pecype]: ydeOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBpomnoisib: CeBepo-KaBkasckuii (enepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http:// www.iprbookshop.ru/69445.html  5bC

Jononnumenvnas numepamypa:
1. [TpoekTHBII MEHEIKMEHT ¢ ucmosib3oBaHueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BactoukoBa [um 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcUuTer
Unpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko D.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsnoB, A.D. MuHbBKO. - DIEKTPOH. TEKCTOBBIC
nannele. - CaparoB: Al [Tu Dp Meanma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. Naponsa Kepiaep Ctparernyeckoe ynpapiieHHE B KOMIAaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DnNeKTpoH. TeKCTOBBIE JaHHbIE. -
Caparog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3bC

MMPAKTHUYECKOE 3AHATHUE Ne 9. TEMA 7. OHEHKA U YIIPABJIEHUE PUCKAMUA
INPOEKTA

Lesib: H3y4UTH METOABI OLIEHKH U YIIPABICHHUS PUCKAMH TTPOEKTA

3HaHusA 1 yMeHus, NpruodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY IIPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyAeT ymMeTb:
- (opMynHupOoBaTh MPOEKTHYIO UJECHO;
- TIPUMEHSTH HaBBIKA OPTaHU3AI[MOHHOTO IPOSKTHPOBAHUS;
- TPUMEHSATh METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMHU;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NMPOEKTA U €r0 BHEJIPEHUS;
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJlbHOCTH TeMbI: HEONPEIEIEHHOCTh NPUBOJUT K BO3HHUKHOBEHUIO HMHBECTHUIIMOHHBIX
PHICKOB, CBSI3aHHBIX C TEM, UYTO CPEJICTBA, BIOKEHHBIC B TOT WJIM WHOW MHBECTUITMOHHBINA TIPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMbIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.

Teopemuueckas uwacmo

OreHka 1 ynpaBjieHHe PUCKaMU MPOEKTa

Bonpocs! 1151 00CyKIeHHs HA TPAKTHYECKUX 3aHATUSAX:
1. MeToabl CHUYKEHHSI PHCKOB.
2. Opranu3zaius paboT IO YIPABJICHUIO PUCKAMHU.

Pexomenoyeman numepamypa:
OcnosHas tumepamypa:

1. Masyp, U. U. [IpoexTHbIi MeHeKMEHT: yueb. nmocodue / [M1.U. Mazyp, B.J1. Illanupo,
H.I'. Onsaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllaniupo. - 10-e u3n., crep. - M.: Omera-
JI, 2014. - 960 c.
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2. Hosukosa HW.B. VmpaiaeHue peruoHalbHbIMM I[POEKTaAMM M IIPOrPaMMaMHU

[DnekTponHbIil pecypc]: yueOHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.

TeKCTOBbIC JMaHHBIC. - CtaBpomonb: CeBepo-KaBkasckuii denepanvubiii yauBepcutet, 2017. -

277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  ObC
Lononnumenvnas tumepamypa:

1. IIpoekTHBIN MEHEKMEHT ¢ Ucnoyib3oBaHueM Microsoft Project [DnexTponnsiii pecypc] / T.C.

BacroukoBa [u ap.]. - OneKTpoH. TEKCTOBbIE JaHHbBlE. - M.: VIHTEepHET-YHUBEPCUTET
Nudopmanmonnsix  Texnonmormt (MHTYUT), 2016. - 147 <c.- Pexum jgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 3.B. Onenka 3¢g(heKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DJIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - CapatoB: Aii [Iu Op Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum mocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctpaternueckoe ynpapiieHne B KOMIaHUU. Moenb 3peforo ynpaBieHus
npoektamu [InekTpoHHbIN pecype] / Kepunaep 'aponba. - DIeKTpoH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC

MNPAKTUYECKOE 3AHATHUE Ne 10. TEMA 7. OUEHKA U YIIPABJIEHUE
PUCKAMMU ITPOEKTA

Ilesb: U3y4nTh METOABI OLICHKHU U YIIPABICHHS PUCKaMU IIPOEKTa
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— CTPYKTYpY NPOEKTa;
— CcoJIep’KaHue MPOEKTa;
CryneHT OyJeT yMeTh:
- (OopMyIHPOBATH MPOEKTHYIO UACIO;
- TIPHUMEHATH HAaBBIKM OPraHU3AllMOHHOTO IPOEKTUPOBAHMS;
- TPUMEHATb METOJIbl YIPaBIEHUS MPOEKTaMU U UHHOBAIUSIMHU ;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NMPOEKTA U €r0 BHEJIPEHUS;
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: HEONPEIEIEHHOCTh NPUBOAUT K BO3HUKHOBEHHIO WHBECTHUIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPEJCTBA, BIOKEHHBIE B TOT WJIM MHOW MHBECTUIIMOHHBIIN MPOEKT,
HE OKYIIATCS, a IPOTHO3UPYEMbIE Pe3yIbTaThl HE OyyT JOCTUTHYTHI.

Teopemuueckasa yacmao
OneHka u ynpaBlIeHHE PUCKaMH NIPOEKTa
Bonpocsl 1i1s1 00cyKIeHNsI HA NPAKTHYECKUX 3aHATHSAX:
1. Metoabl CHUKEHUSI PUCKOB.
2. Opranu3zaius paboT 10 YIPaBJICHUIO PUCKAMHU.
Pekomendyeman rnumepamypa:

OcHoenas numepamypa.
1. Maszyp, U. U. TlpoexTHbIll MeHeIKMEHT: yuebd. nocobue / [M.U. Ma3zyp, B.JI. [llanupo,
H.I'". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaieHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHU
[DnexTponHbIl pecypc]: yuebHOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - Dnektpow.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  DBC

Lononnumenvras aumepamypa:
1. ITpoekTHBIN MEHEKMEHT C Ucosib3oBaHueM Microsoft Project [DnexTponnsiit pecypc] / T.C.
BactoukoBa [u g1p.]. - OINEKTpOH. TEKCTOBble JaHHbBIE. - M.: HHTepHeT-YHUBEpPCUTET
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Nudopmanmonnsix  Texumomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, 1o mapoJo BBC
2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPUYECKHX MPOCKTOB [DIIEKTPOHHBIN pecypce]:
yaeOHoe mocobue / O.B. Munbko, O.B. 3aBbsioB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - Caparos: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html OBC
3. Maponsa Kepinep Ctparernyueckoe ynpapiieHHE B KOMIAaHUU. Moienb 3peioro yrnpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartos: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

HNPAKTUYECKOE 3AHATUE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO

IMPOEKTA

Leab: U3y4nuTh ypaBIeHUE CTOMMOCTBIO ITPOEKTa

3HaHMA M yMeHUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— HOHSTHUE U COJEPKAHUE NPOEKTA;
— CTPYKTYpY MPOEKTA;
— coJiep’KaHue MPOEKTa;
CryneHt OyIeT yMeTh:
- IPUMEHATH HAaBbIKU OPraHU3allMOHHOTO MPOEKTUPOBAHMUS;
- TPUMEHATb METOJIbI YIPaBIECHUS MPOEKTAMU M MHHOBAIUSIMHU ;
- TPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPEHUS;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTH TeMbI: YIIPaBJI€HUE CTOUMOCTBIO ITPOEKTA CBSA3AHO C OJHUM U3 TPEX OCHOBHBIX
OTpaHUYEHUH B MPOEKTaX - MO CTOMMOCTH, CPOKaM M TpeOOBaHMSIM K IMPeIMETHOH O0O0JIacTH.
CobntoieHne BCeX OTUX OrPAaHUYEHHUH TO3BOJIAET 3aBEPIIMTh IPOEKT B  paMKax
3alJJaHUPOBAHHBIX CPOKOB U OOJKETa MPHU IOJHOM YJOBJIETBOPEHUHU ONpEAEICHHBIX paHee
0KUJAHUN 3aKa3unKa

Teopemuueckaa yacmao

VYmpaBieHrne CTOUMOCTbIO IIPOEKTa

Bonpocs! 1i1s1 00cyKIeHNS HA NTPAKTHYCCKUX 3aHATHAX:
1.OcHOBHBIE TPUHILIMIIBI YIIPABJIEHUSI CTOUMOCTBIO IIPOEKTA.
2. O1ieHKa CTOMMOCTH MPOEKTA.

Pekomendyeman numepamypa:
OcHognas tumepamypa:
1. Masyp, U. U. TlpoekTHblit MeHEeKMEHT: y4eb. mocoodue / [M.M. Mazyp, B./l. lanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBineHue peruoHajabHbIMM IIPOEKTAMH M IPOrpaMMamMu
[DnexTponHbIl pecypc]: yueOHOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - DOnektpow.
TekcToBble naHHble. - CtaBpononb: CeBepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum mocryma: http://www.iprbookshop.ru/69445.html  3BC
Lonornumenvnasn numepamypa:

1. ITpoexTHBIN MEHEKMEHT C Ucoyib3oBaHueM Microsoft Project [DnexTponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBbIC
nannble. - CapatoB: Aii [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum mocryma:
http://www.iprbookshop.ru/74230.html 9bC
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3. I'aponpa Kepunep Ctparernueckoe ynpapieHHe B KOMIaHUU. Moz€enp 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

INPAKTUYECKOE 3AHATHUE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
INPOEKTA

HeJsib: M3y4YHTH yIpaBlieHUE CTOUMOCTBIO IPOEKTA

3HaHusA U yMeHus, NpruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEPIKaHUE MPOEKTA;
— CTPYKTYpY IPOEKTa;
— cofiep)KaHUE MPOEKTa;
CryneHt OyAeT yMeTb:
- (opMynupoBaTh NPOEKTHYIO UJCIO;
- BBIABJIATH ITyTH ONTUMH3AIMHA OPTaHU3AMOHHON CTPYKTYPHI YIPABJICHUS IPOCKTAMU;
- TNPUMEHSATh HAaBBIKA OPTaHU3AL[MIOHHOTI'O IPOEKTUPOBAHUS;
- TPUMEHSATH METO/BI YIPABJICHUS POCKTAMU 1 HHHOBALIUSIMHU;
- TNPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NPOEKTA U €r0 BHEJIPEHUS;
- W3JaraTth CBOM MBICIIH B HAYYHBIX MCCIIEIOBAHUSAX, TOTOBUTH UX K ITyOJIMKAIINY;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTBH Te€MbI: YIIPABICHHE CTOMMOCTBIO IIPOEKTA CBSI3aHO C OJHUM M3 TPEX OCHOBHBIX
OTPaHUYEHUHN B MPOEKTaxX - MO CTOUMOCTH, CPOKaM M TPeOOBaHMSIM K IMPEIMETHOH O0O0JIaCTH.
CoOmrogeHne BceX OTHX OrPaHUYEHHWH TMO3BOJSET 3aBEPIIUTh IPOEKT B  paMKax
3alJIaHUPOBAHHBIX CPOKOB M OOJDKETa MPH IMOJHOM YAOBJIETBOPEHHH OIPE/IEICHHBIX paHee
0’KMJIAaHMM 3aKa34MKa

Teopemuueckas uacmo

VYnpaBieHne CTOMMOCTBIO TPOEKTa

Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATHSAX:
1. bBromxerupoBaHue IpoeKTa.

Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbINt MeHeKMEHT: yueb. nmocooue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pex. U.1. Masypa u B.JI. lanupo. - 10-e u3zx., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa U.B. VmpaBineHue peruoHaapbHbIMM NPOEKTAMHM M NPOrpaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkasckuii (penepanpHbiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocrymna: http://www.iprbookshop.ru/69445.html 5BC
Hononnumenvnas aumepamypa:

1. IIpoekTHBII MEHEKMEHT ¢ ucmonib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HWHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum jgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposiro 3bC

2. Munbko 3.B. Onenka 3¢ ()eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Mozenb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
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http://www.iprbookshop.ru/63802.html 3BC

MNPAKTUYECKOE 3AHATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
ITPOEKTY

Hesb: U3yuuTh ynpasieHue paboTaMu 110 MPOEKTY
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— TIOHATHE U COZEP KaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyneT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- BBIABJIATH IIyTU ONTUMH3ALMU OPIaHU3AMOHHON CTPYKTYPbI YIPABJICHUS IPOEKTAMU;
- OCYHIECTBJISTH BBHIOOP MPOTPAMMHBIX CPEICTB ISl PEIICHUS OCHOBHBIX 3aJad yIpaBIICHUS
POEKTOM;
- TPUMEHSATH HaBBIKA OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS;
- TNPUMEHATb METO/bI YIPABJICHUS IPOCKTAMU U HHHOBALUSAMMU;
- TPUMEHSATH METOABI OLEHKH 3()(H)EKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
- M3J1araTh CBOU MBICIIM B HAYYHBIX MCCJIEIOBAHUSAX, FTOTOBUTh UX K ITyOJIMKALMH;
®opmupyemble KoMneTeHuuu: YK-3
AKTYalbHOCTh TeMbI: Ha CErOAHSALIHMA JEeHb IPOEKTHOE YIIpaBJICHUE II0KAa HE HMEeT
HIMPOKOT'0 pachpocTpaHeHuss B P® B cuily TOro, 4To SBISETCS IPUHIMUIUAIBHO HOBOMU
OpPraHU3allMOHHOW M NpOo(ecCHOHAIBHOM  PBIHOYHOM  KyJAbTYpPOH  JJIi  POCCHMCKHMX
PYKOBOJIUTEIEH, YIIPABICHIIEB 1 MEHEIKEPOB.
Teopemuueckaa yacmao

VYnpaBieHne CTOMMOCTBIO ITPOEKTa

Bonpocs! 1151 00y K1eHNs HA IPAKTHYECKUX 3aHATHUSX:
1. OcHOBHBIC TIOHATHS.
2. lenu, 3a1aun, cogepkanue NPOEKTa.
3. B3aumocBs3b 005EMOB, MPOJOKUTEIIEHOCTH U CTOUMOCTH padoT.

Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbINt MeHeKMEHT: yueb. nmocooue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa W.B. VmpaineHue peruoHanbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpomnoinb: CeBepo-KaBkasckuii (penepanpHbiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Hononnumenvnas aumepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmosib3oBanueM Microsoft Project [Dnextponnsiii pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HWHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo mapoJio 3bC

2. Munbko 3.B. Onenka 3¢ ()eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: At [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Mozenb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
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http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMM 110
ITPOEKTY
Henab: n3yunuts ynpasieHue padoTaMu 10 IPOEKTY
3HaHMA M yMeHUs, IpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyneT 3HaTh:
— IOHSTHE U COJEPIKAHUE NIPOCKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIer yMeTs:
- BBUIBJIATH IIYTH ONTUMHU3ALUU OPTaHU3ALMOHHON CTPYKTYPBI YIIPABIICHUS IIPOEKTAMU;
- OCYHIECTBJISTH BBHIOOP MPOrPAMMHBIX CPEJCTB JUIsl PEIICHHs] OCHOBHBIX 3ajad yIpaBJICHUS
IIPOEKTOM;
- TIPUMEHATH HAaBbIKU OPraHU3allMOHHOTO POEKTUPOBAHMUS;
- IPUMEHATH METOJIbl YIIPABJIEHUS IPOEKTaMU U HHHOBALUSMU
- TIPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbI: Ha CErOJHSAIIHUN JEHb NPOEKTHOE YIPABICHUE IOKa HE HMEET
LIMPOKOro pacnpocrpaHeHuss B PO B cuiy TOro, 4ro sBiseTcs NPUHLMINAIBHO HOBOH
OpPraHu3allMOHHOW ®  MPO(EeCCHOHAIBHOW  PBIHOYHOW  KYJIBTYPOH  IJIi  POCCHICKHX
PYKOBOAMTEIEH, YIIPABIECHUEB U MEHEKEPOB.
Teopemuueckas wacmo
VYnpasiieHue CTOUMOCTBIO IIPOEKTa
Bonpocs! 1J151 00cyKIeHNs HA NPAKTHYECKUX 3aHATHSAX:
1. Meroas! ynpaBieHus cojiepkaHuem pador.
2. Crpykrypa u 00beM padoT.
3. IIpunHuumns! 3¢(peKTUBHOrO YIpaBieHHUs BpeMEHEM
Pekomendyeman numepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. U. TlpoekTHbIit MeHEeKMEHT: yueb. nocodue / [1.1. Ma3yp, B.J1. [llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa HW.B. VmpaBiaeHue peruoHaibHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. HosukoBa, C.b. Pynuu. - DnektpoH.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbHbiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnas aumepamypa:
1. ITpoexTHBIN MEHEKMEHT C UcTob3oBanueM Microsoft Project [ Dnexrponnsiii pecypce] / T.C.

BacroukoBa [u ap.]. - ONEeKTpoH. TEKCTOBBIE JaHHbBlE. - M.: IIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munsko, O.B. 3aBpsoB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Meawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum mocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CTpaTernyeckoe yrnpapjieHUE B KOMIAHUU. Moieib 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbI pecype] / Keprnep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capatos: [IpodobpazoBanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxkxum octymna:
http://www.iprbookshop.ru/63802.html 3BC
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INPAKTUYECKOE 3AHATHE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMUM
ITPOEKTA

HeJsb: U3y4uTh yIIpaBlIeHUE pecypcamMu IIPOeKTa

3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— CTPYKTYpY IIPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- BBIABJIATH ITyTH ONTUMH3AIMNA OPTaHU3AMOHHON CTPYKTYPHI YIIPABJICHUS IPOCKTAMHU;
- OCYHIECTBJIATh BBIOOP MPOIPAaMMHBIX CPEICTB JUIsl PEIIEHUS OCHOBHBIX 3aJau yIpaBlICHUs
POEKTOM;
- TNPUMEHATh HAaBBIKM OPIaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- TPUMEHSATH METO/BI YIPABJICHUS POCKTAMU 1 HHHOBALIUSIMHU;
- MPUMEHSATh METOAbI OLEHKH 3((HEKTUBHOCTH NPOEKTA U €r0 BHEJIPEHUS;
®opmupyemblie KomMneTeHuuu: YK-3

AKTYaIlbHOCTh TeMbI: IOHATUA MPOeKT U IIpoeKTHBII MEHEKMEHT CBs3aHbl C
HEOOXOJMMOCTBIO  YNPABJICHUS  HM3MECHEHUSMH. [IpDOCKTHBI  MEHEIKMEHT  SIBISETCS
HEOThEMJIEMOI 4aCThIO OBCEIHEBHOM JEATEIILHOCTH PYKOBOJUTENEH pa3HOro ypoBHs. MHoOrue
PYKOBOJIUTENN HEOOXOJMMOCTh HWCIOJIB30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABJICHUS
IPOEKTAMU CBS3BIBAIOT C KPYNHBIMU Ipoekramu. OpHako, Jgaxe B OpraHu3alusx,
OPUCHTHPOBAaHHBIX Ha CEpUIHOE TPOM3BOJCTBO, peAIU3alUsi IPOCKTOB  COCTABIIACT
3HAYUTENbHYIO YacThb AEATEIbHOCTU

Teopemuueckas wacmo
VYnpaBieHue pecypcaMu MpoeKTa
Bonpocs! 1J1s1 00CyKIeHHs HA MPAKTHYECKUX 3aHATUSAX:
1. TIlpomeccel ynpaBieHUs! pecypcaMu MPOEKTa.
2.  OCHOBHBIEC IPUHITUIIBI INITAHUPOBAHUS PECYPCOB TPOEKTA.
Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIN MeHeKMeHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onpueporre u ap.]; [lox pen. U.1. Masypa u B.JI. Hlanupo. - 10-e u3zx., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHanbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpononb: CeBepo-KaBkasckuii (enepanpubliil yanusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Lononnumenvras aumepamypa:
1. ITpoekTHBIN MEHEKMEHT C UcToyib3oBaHueM Microsoft Project [DnexTponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texunomoruit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka >¢(heKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munrsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTterndeckoe ynpapiieHHE B KOMIAHUKH. Mol 3pesioro yrnpaBieHUs
npoekTamu [OnekTpoHHbI pecype] / Kepinep ['apoinb. - DneKTpoH. TEeKCTOBBIE JaHHBIE. -
Capartos: [Ipodobpazosanwme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum octymna:
http://www.iprbookshop.ru/63802.html 3BC
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INNPAKTUYECKOE 3AHATHE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMUA
ITPOEKTA

HeJsb: U3y4uTh yIIpaBlIeHUE pecypcamMu IIPOeKTa
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJibTaTe 0CBOEHHUS TeMbI:

CryneHt Oyzaer 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— coZiep>KaHue MPOEKTa;
CryneHt OyneT yMeTh:
- BBIABJIATH ITyTH ONTHUMH3AIMNA OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS IPOCKTAMHU;
- OCYUIECTBJIATh BBIOOP MPOIPAaMMHBIX CPEICTB JUIsl PEIIEHUS] OCHOBHBIX 3aJau yIpaBlICHUs
POEKTOM;
- TMPUMEHSATh HAaBBIKA OPTaHU3AL[MIOHHOI'O IPOEKTUPOBAHUS;
- TPUMEHSATH METO/BI YIPABJICHUS IPOCKTAMUA U HHHOBALIUSMU;
- TMPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH NPOEKTA U €r0 BHEJIPEHUS;
- HCIIONIb30BaTh HABBIKM TPE3CHTAIIMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOLEayp H
METO/10B KOHTPOJISL.
®opmupyemblie KoMneTeHuuu: YK-3

AKTYaIbHOCTh TeMbI: IOHATUA MPOeKT U IIpoekTHBII MEHEIKMEHT CBs3aHBl C
HEOOXOJMMOCTBIO  YNPABJICHUS  HM3MEHEHUSMH. [IpDOCKTHBII  MEHEIKMEHT  SIBIISAETCS
HEOThEMJIEMOI 4aCThIO OBCEIHEBHOM JEATEIILHOCTH PYKOBOJUTENEH pa3HOro ypoBHs. MHorue
PYKOBOJIUTENN HEOOXOJMMOCTh HCIOJIB30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABICHUS
IPOEKTaMU CBSI3BIBAIOT C KPYNHbIMH Ipoekramu. OnHako, Jgaxe B OpraHu3alusx,
OPUCHTHPOBAaHHBIX Ha CEpUIHOE TPOM3BOJCTBO, peAIU3alUs MPOCKTOB  COCTABIIACT
3HAYUTEIbHYIO YaCTh JeSTEIbHOCTH

Teopemuueckas wacmpo
VYnpasieHue pecypcaMmu npoeKTa
Bonpocs! 1J1s1 00CyK1eHHs HA IPAKTHYECKUX 3aHATUAX:
1. TIlpomeccel ynpaBiieHUs] peCypcaMu MPOEKTa.
2.  OCHOBHBIEC IPUHITUIIBI INITAHUPOBAHUS PECYPCOB TPOEKTA.
Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbINt MeHeKMEHT: yueb. nmocooue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.U. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa W.B. VmpaineHue peruoHanbHbIMM MPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkasckuii (penepanpubiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Hononnumenvnas aumepamypa:
1. IIpoekTHBII MEHEKMEHT ¢ ucmonib3oBaHueM Microsoft Project [Dnextponnsiit pecype] / T.C.

BactoukoBa [u np.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposiro 3bC

2. Munbko 3.B. Onenka 3 (peKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBINH pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. MoOJ€b 3peoro ynpasaeHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:



20
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHSITHE Ne 17. TEMA 11. YIIPABJIEHUE KOMAHJIOA
ITPOEKTA

Henab: n3yunth ynpasieHue KOMaHI0M IPOeKTa
3HaHMA M yMeHuUs, NpHodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyneT 3HaTh:
— OCHOBBI ITYOJIMUHBIX BBICTYIUICHUI;
— OCHOBBI I10JIEMUKH;
— OCHOBaMH MPE3EHTALlU HAYYHbIX UCCIIEI0BAHUM;
CryneHt OyIer yMeTs:
- TNPUMEHATh HaBbIKAMU KOMaH/JHOM paOOThI B IPOEKTaX U UX MPE3EHTALUHY;
- HCIIONIb30BaTh HABBIKM NPE3CHTAIlMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOLeayp H
METOJI0B KOHTPOJIS.
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJlbHOCTh TeMbI: 3aKJIIOYaeTcsi B TOM, 4YTO KOMaHJHasi paloTa, CO3/JaHUE KOMaH]bI,
paboTa B KOMaH i€, IOCTPOCHNE KOMaH/Ibl HAa IPOTSHKEHUU MTOCJIETHUX HECKOIBKUX ECATUIETUI
9TH CJIOBa CTaJld HamOojee 4acTo YHNOTpeOIsAThbes s OMHMCaHUS HEOOXOJMMBIX MEepeMEH B
OusHece U npous3BojAcTBe. Kakue-ro pyKkOBOIUTENN JOCTUIVIM OOJBIIMX YCIIEXOB B CO3JIaHUU
3¢ ¢dexkTUBHO pabOTAIONIMX KOMaHJ, a KOMY-TO JOBOJIBHO CJIOXKHO NEpPeHTH OT TEOpHH K
IPAKTUYECKOMY [PUMEHEHHIO KOHLIENUMU KOoMaHIbl. Jla)ke PpYyKOBOAMTENN KOMIIAHUH,
MEHE/DKEPbl U COTPYAHUKH, NPUACPKUBAIOLIMECS KOMAaHJIHOIO IojAXoJa B paboTe,
3aTPYAHSAIOTCS BBIACTHUTH OIpenessonye (akTopsl, KOTOPBIE CHOCOOCTBYIOT —CO3AAHUIO
3 PeKTUBHON KOMaH/IBI.

Teopemuueckaa uacmp
VYipaieHue KOMaHI01 POEKTa
Bonpocsk! 1J1s1 00cyKIeHNs] HA NTPAKTHYECKUX 3aHATHSAX:
1. dopmupoBaHue U pa3BUTHE KOMAH/IbI.
2. IpunHnuns! npoekTa GOpMUPOBAHUS KOMAH/IBI.
3. Metoas! hopMHpOBaHUS KOMaHbI IIPOEKTA.
Pekomendyeman numepamypa:

Ocnoenas nrumepamypa:
1. Masyp, U. U. TlpoekTHblit MeHEeKMEHT: y4eb. mocodue / [M.M. Mazyp, B./l. lanupo,
H.I". Onsneporre u ap.]; [lox pea. N.M. Masypa u B.JI. Hlanupo. - 10-e u3xa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbhbiii yHusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  OBC

Lononnumenvnas tumepamypa:
1. ITpoexTHBIN MEHEKMEHT C UcToIb30BaHueM Microsoft Project [DnexTponnsiit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3bC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsnoB, A.D. MHHbBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Menwma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTernyeckoe yrnpapjieHHE B KOMIAHUU. MoJIeib 3peoro ynpaBieHUs.
npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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MPAKTUYECKOE 3AHSTHE Ne 18. TEMA 11. YIIPABJIEHUE KOMAHIOM
INPOEKTA
Iesb: U3yunTh yrpaBieHNe KOMaHI0M IPOEKTa
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— OCHOBBI ITYOJIMYHBIX BBICTYIIJICHUM;
— OCHOBBI ITOJIEMUKU;
— OCHOBaMH INPE3EHTALMU HAyYHbIX UCCIICIOBAHUI;
CryneHT OyIeT yMeTh:
- IPUMEHATH HaBbIKAMU KOMAaHJIHOM pabOThl B TPOEKTAX U UX MPE3EHTALINY;
- HCIIOJIb30BaTh HABBIKM IIPE3EHTAllUM IIPOEKTa TOTOBHOCTBIO K pa3paboTKe NpoLenyp U
METOJI0B KOHTPOJIS.
®opmupyemblie komnerennuu: VK-3
AKTYaJIbHOCTh TeMbI: 3aKJIIOYAeTCs B TOM, YTO KOMaHJHas paboTa, CO3/laHUE KOMAaH/[BI,
paboTa B KOMaH/ie, IOCTPOEHUE KOMaH/1bl Ha IPOTSKEHUH MOCIEAHUX HECKOJIBKUX JeCATHIICTUN
3TH CJOBa CTaJM HauboJee 4acTo YHNOTpPeONAThCA AJI ONMCAaHUS HEOOXOJUMBIX IEPEMEH B
6usHece M npousBojcTBe. Kakue-To pykoBOAWTENN JOCTUIIM OOJIBIIMX YCHEXOB B CO3JaHUU
3G GEKTUBHO PA0OTAIOMIMX KOMaHJA, a KOMY-TO JIOBOJBHO CIIOKHO TEPEUTH OT TEOpHUU K
IPAaKTUYECKOMY TNPUMEHEHUIO KOHLENIMHU KoMaHAbl. Jlake pYKOBOJIMTENM KOMIAHMH,
MEHE/DKEPhl W COTPYAHUKH, NPUICPKHUBAIONIMECS KOMAHIHOTO IOAXOoJa B pabdoTe,
3aTPYIHSAIOTCS BBIIEIMTH OIpEIesonMe (QakTopbl, KOTOPbIE CIOCOOCTBYIOT CO3/aHUIO
3¢ (HEeKTUBHON KOMaH/IBI.
Teopemuueckas uacmo
VYipasieHrue KOMaHI0M POEKTa
Bonpocs! 1i1s1 00cyKIeHNS HA NPAKTHYCCKUX 3aHATHAX:
1. TIpumepHslil cocTaB KOMaH/bl U TPEOOBAaHUS K MEHEKEPaM MIPOEKTa.
2. Opranuzanus 3pGeKTUBHON 1€ATEIHOCTH KOMaH/IbI.

Pexomenoyeman numepamypa:

OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. Hlanupo. - 10-e u3zx., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpononb: CeBepo-KaBkasckuii (enepanpubiii ynusepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC

Hononnumenvnas aumepamypa:
1. IlpoekTHBIN MEHEKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexkrponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuBepcuter
Nudopmanmonnsix  Texumomoruit (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3¢h(})eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. 'aposipg Keprinep Ctpaternueckoe ynpasieHne B KOMIIaHUM. MoJieb 3pesioro yrpaBieHHs
npoektamu [DnexTpoHHbIN pecype] / Kepunep ['aposiba. - DNeKTpoH. TEKCTOBBIE JaHHbIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC
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MUHUCTEPCTBO HAVKH U BBICIIIET'O OBPA3OBAHUS POCCUNICKOM ®EJIEPAIIN
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEXX/IEHUE
BBICILIET'O ObPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBIN YHUBEPCUTET»
[IATUTOPCKU MHCTUTYT (OGUJIMAITT) CKDY

MeToanyeckue yKazaHus

10 BBITIOJIHEHUIO CAMOCTOSITEIbHBIX paboT
10 AUCIUTLIINHE
«ITPOEKTHBI MEHEJIKMEHT»
10.03.01 UudopmanuoHHast 0€30MIACHOCTH
HaIpaBJICHHOCTH (Mpoduiib) be3onacHoCTh KOMNIBIOTEPHBIX CUCTEM

[Tsaturopck
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BBEJIEHUE

Lleqbr0 0OCBOCHHUS TUCIUILINHBI SBJSIETCs (OpMUPOBaHKE YHHUBEPCATLHOW KOMITETCHIIUU
(YK-3) Oyaymero OakamaBpa MO HampaBICHUIO MOATOTOBKH. 10.03.01 WHbopmaumoHHas
6e3onacHOCTb.

OcHoBHas 11enb Kypca «IIpOeKTHBIH MEHEKMEHT» 3aKitodacTcs B (GOPMHUPOBAHUU Y
0o0yJaromuxcsi CHCTEMbl 3HAaHWH B 00JacTH yIpaBICHUS TPOCKTAMH U COBPEMEHHOTO
YIPaABJICHYECKOTO MBIIUICHHUS, CIIOCOOCTBYIOIICTO YIIPABICHHIO MPOSKTOM Ha BCEX CTAIMSIX €ro
KU3HEHHOTO IUKJIA.

DTy 1elb IPEANoIaraeTcs J0CTUYb P PEIICHUN CIICAYIOIINX OCHOBHBIX 3a/1a4:

- TIO3HAKOMUTH CTYJICHTOB C MPEANOCHUIKAMU CTAHOBJICHHS IPOCKTHOTO MEHEIKMEHTA
KaK OTACAbHOM JUCHMIUIMHBI  YIPABJICHYCCKOW HAyKH, II0Ka3aTh pPa3indus MEXIy
(GYHKIIMOHATIBHBIM U IPOCKTHBIM YIIPABJICHUEM,

- chopMHPOBaTh y CTYIECHTOB MPEACTABICHUE O METOIOJIOTHH YIIPABJICHHUS TPOCKTAMH H
CHCTEMHOE TIPE/ICTABICHUE O IPOCKTHOM MEHEIKMEHTE;

- BBIACTUTH (YHKIHOHATbHBIC OOJIACTH YIPABICHHS TMPOCKTaMH, BbIPAOOTATh Yy
CTY/ZICHTOB HaBBIKM IMPHUMEHEHHS METOJOB YIPABJICHUS MPOCKTAMH M OOO3HAYHMThH KIIFOUYCBBIC
TOYKH TPUIIOKEHHUS YIPABICHYSCKOTO BO3ICHCTBHS HA PAa3IHYHBIX CTAAHUIX MPOCKTA.
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1. OBIIASA XAPAKTEPUCTHKA CAMOCTOS[TEJII)I-[OI‘/'I PABOTBI CTYJAEHTA
TP U3YYEHUUN JUCHUIIJIMHBI «ITPOEKTHBIN MEHE/ZKMEHT»

CamocrosarenbHass paboTa - IuUlaHuUpyeMas YydeOHas, Yy4yeOHO-HCClleoBaTelbCKasl,
HAYYHO-HCCIIEJIOBATENIbCKAsA paboTa CTYIEHTOB, BBINOJIHsAEMAasl BO BHEAYIUTOPHOE (ayJUTOPHOE)
BpeMs 10 3aJaHUI0 M IIPpM METOJUYECKOM pYKOBOJCTBE IpernojaBareis, HO 0e3 ero
HEIOCPEJICTBEHHOIO y4yacTHsl (IpU YacTUYHOM HEINOCPEJCTBEHHOM Yy4YaCcTUHM IIpernojaBaTels,
OCTaBJISIOIIEM BEIYLIYIO POJIb 3a pabOTOM CTYIEHTOB).

CamocrosiTenpHasi pabota cryneHToB B BY3e sBiseTcs BaXXHBIM BHJIOM Yy4eOHOH W
HAY4YHOH JesTenpHOCTH cTyaeHTa. CamocTodTenbHas padoTa CTyIEHTOB UIPaeT 3HAYUTEIbHYIO
pOJIb B PEUTHHTOBOW TEXHOJIOTMH oOy4yeHus. B cBs3u ¢ 3TumM, oOyuenne B BY3e Brimouaer B
ceOs JBe, MPAKTUYECKH OIMHAKOBBIE M0 00BbEMY U B3aUMOBIIMSHUIO YaCTH — IIpoliecca 00ydeHus
u npouecca camoodyuenus. [loatomy CPC nomxna ctath 3¢(eKTUBHON U IIeTIeHANPaBICHHON
paboToii cTyeHTa.

K coBpemeHHOMY crienagucTy 00IIEeCTBO NPEABSABISAET JOCTATOYHO LIMPOKUN ITEpeUEHb
TpeOOBaHUM, Cpeau KOTOPBIX HEMAJOBR)XKHOE 3HAYCHHWE MMEET HaJlU4ue Y BBITYCKHUKOB
OTIPENIeICHHBIX CIIOCOOHOCTEH M YMEHHs CaMOCTOSITENIbHO JNOOBIBaTh 3HAHUS M3 Pa3ITHUHBIX
UCTOYHUKOB, CHCTEMAaTU3UPOBaTh IMOJIYYEHHYIO HH(pOpMalMIO, JaBaTh OLIEHKY KOHKPETHOH
¢unaHcoBol cutyauuu. @opmMupoBaHUe TAKOTO YMEHUS IIPOUCXOIUT B TEUEHUE BCETO NEPHOIA
o0y4yeHMsI 4epe3 ydyacTHe CTYIEHTOB B IPAKTMUYECKHX 3aHSTUSAX, BBIOJHEHHE KOHTPOJIBHBIX
3aJJaHUi U TECTOB, HAIMCAaHHE KYPCOBBIX W BBITYCKHBIX KBAJTHU(PHUKAIMOHHBIX padoT. [Ipu sTOM
caMoCTOsiTeNIbHAs paboTa CTYIEHTOB HIPaeT pEUIaollyld pojb B XOJ€ BCEro ydeOHOro
mpouecca.

Benymas nens opranusanuu u ocyuiectBieHuss CPC nomkHa coBmajgaTh € LEIbIO
0o0y4YeHHs CTYJCHTa — MOJATrOTOBKOH CIIeIMaiicTa U 0akajaBpa ¢ BBICIIMM oOpazoBaHueM. [lpu
opranuzaiun CPC BakHBIM M HEOOXOJUMBIM YCJIOBHEM CTAHOBATCS (OPMHPOBAHHE YMEHUS
CaMOCTOSITENIbHOM paboThI A1l MPUOOPETEHUsI 3HAHUN, HAaBBIKOB M BO3MOKHOCTH OpraHU3alluu
y4eOHOI U Hay4YHOH e TeTbHOCTH.

@opMBl  CaMOCTOSITENIEHOM pabOTBHl CTYAEHTOB pa3HooOpa3Hbl. B coorBercTBUM C
paboueil mporpaMMoil TUCHUIITUHBI «IIpOEKTHBIA MEHEIKMEHT» MPEeAYCMOTPEHBI CIeayIoIue
BU/Ibl CAMOCTOSITENIbHOM pabOThI CTY/IEHTA:!

- CaMOCTOSTENIBHOE U3YUYEHUE JINTEPATYPHI;
- CaMOCTOSTEIbHOE PELICHUE 33/1a4;
- BBIMOJIHEHUE KOHTPOJIBHON pabOTHI.

Ilenv camocmosamenvnozo usyuenHus Jaumepamypsl — CaMOCTOATEIBHOE OBIIAJCHUE
3HAHUSMM, OIBITOM HCCIIE0BATENBCKON AESTEIbHOCTH.

3aoauamu camMOCTOSITENILHOTO U3yUEHUS JINTEPATYPHI SIBISIFOTCS:

L4 erly6JIeHI/Ie U paClIMpCHUC TCOPECTUICCKUX 3HaHHﬁ;

L4 (bOpMI/IpOBaHI/IC YMCHI/II>'I HCIIOJIb30BAaTh HOPMATHBHYIO, IIPABOBYH0, CIIPABOYHYIO
JAOKYMCHTAIHUIO U CIICHUAJIBHYIO JIMTCPATYPY,

L4 Pa3BUTHUEC IMO3HABATCIIbBHBIX CIIOCOOHOCTEH ¥ aKTUBHOCTH CTYACHTOB.

B PE3YyIbTaTC OCBOCHUA AUCHHUIIMHBI (I)OpMI/Ip}IIOTCH CJICAYIOMUC KOMIICTCHIIUH:

Kon, dopmynupoBka Kon, dopmynupoBka [Inanupyemsble pe3ynbTaThl
KOMITIETEHIIUH HHIUKATOpa o0yueHus o TUCIUILINHE

(MOymI0), XapaKTepU3yoLue
sTansl GOPMUPOBAHUS

KOMIIETEHIINH, NHINKATOPOB

YK-3 Cnocoben ocymectsisate | UI-1 YK-3 yuactByer B | Onupasich Ha 3HaHUS

COLIMaJIbHOC B3aHMOHeﬁCTBHe n | MCXIMNYHOCTHOM " | CYIIHOCTH YIIpaBJICHUA
peaIn30BbIBATh CBOIO POJIb B | FPYNIIOBOM IIPOEKTHOMN NEeSITEIbHOCTBIO,
KOMaHJ1e B3alMOJICICTBUH, CYIIHOCTH M 0coOeHHOCTel
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WCIIONb3Ys] WHKIFO3UBHBIN
noaxon,  3pQPEKTUBHYIO
KOMMYHHUKAIMIO, METOJBbI
KOMaH/1000pa3oBaHusi U
KOMAaHJIHOT'O
B3aUMOJCUCTBUSA pu
COBMECTHON pabore B
pamkax [MOCTABJIEHHOMN
3a/1a4u;

N/I-2 YK-3 obGecrneunBacT
paboTy  KOMaHAbl  JUIA
MOJTYYEHUSI ONTUMAJIbHBIX
pe3yabTaTOB COBMECTHOM
paboThl, c y4eTOM
VH]JIMBU1yaJIbHBIX
BO3MOXKHOCTEH €€ YJICHOB,
WCIIOJIb30BAHUS
METOAOJIOTUH JTOCTHIKCHUSI
ycmexa, METO/IOB,
MH(OPMALIMOHHBIX
TEXHOJIOTUM U TEXHOJOTHI
(dopcaiira,

NJI-3 YK-3 obGecnieunBaeT
BBIIIOJIHEHUE
MOCTaBJICHHBIX 3a7a4 Ha
OCHOBE MOHUTOpPUHTA
KOMaHIHOW  paboThl U
CBOEBPEMEHHOTO
pearupoBaHus
CYILIECTBEHHbIE
OTKJIOHCHHSI.

Ha

yIpaBJICHUS KOMaHI0M1
MIPOCKTA, MOJXOI0B K
dbopmupoBannio PPEeKTUBHOM
KOMaH/IbI MPOEKTa u
TEXHOJIOTHH OpraHu3aluu
IIPOEKTHBIX pabot
OCYILECTBIISIET a¢dhexTuBHYIO
KOMMYHHKAIUIO B KOMaHAC,
HCIIOJIB3YS METOAbL
KOMaHI000pa30BaHus,

KOMaHJHOTO B3aMMOJCHUCTBHSA, a
TaKKe (hopmupoBanue

3¢ peKkTHBHON KOMaH/IbI MPOCKTA.




2 IIJTAH-TPA®HK BBIIIOJHEHUSA CAMOCTOSTEJbHOM PABOThHI
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CpencrtBa u OO0BEM 4acoB, B TOM YHCIIE
Konpr
TEXHOJIOTUU CPC | KouraktHas | Bcero
peanmm3yemMbix | Bun nestenpHOCTH
. OIICHKH pabora ¢
KOMIIETEHIIUH, CTYJICHTOB
WHIUKaTOpa(oB) fipetiofiapat
elleM
2 cemecTp
VK-3 CaMOCTOSITEIBHOE Co0OecenoBanue
(MI-Lyics; | msyucnue 2196 | 244 244
N-2yk-3; JUTEPATyPHI
N-3yk-3)
VK-3 [ToaroroBska k CobOecenoBanue
(I/II[-lyK-s.; JIEKIIMOHHBIM 2,88 0,32 3.2
NJ1-2yk-3; 3aHATUIM
NJI-3vk-3)
YK-3 IToaroroBka k CobecenoBanue
(I/II[-lyK-s.; MPAKTUYECKUM 5,76 0,64 6.4
NJ1-2yk-3; 3aHATUIM
NJ-3yk-3)
VYK-3 Iloaroroska Jlokimang
(NMO-1yxk-s; JIOKJIaj1a
9 1 10
N-2yk-3;
NJ1-3yk-3)
Uroro 3a 2 cemecTp 39,6 4.4 44
HUroro | 39,6 4.4 44

2. KOHTPOJIBHBIE TOYKH 1 BU/Ibl OTYETHOCTHU IO HUM
PeliTHrOBas ONlEHKA 3HAHUM CTYJEHTa HE IIPEAYCMOTpPEHA

3. METOANYECKHUE PEKOMEHIAIIUH 1O U3YEHUIO TEOPETUYECKOI'O
MATEPHAIJIA

CaMocTtosiTenbHast paboTa CTYJEHTa HAUYMHAETCS C BHUMATEIBHOTO O3HAKOMIICHHS C
cojiepaHueM ydeOHOro Kypca.

N3ydenne kaxx10i TeMbl clelyeT HauWHATh C BHUMATEIbHOTO 03HAKOMJICHHS ¢ HA0OpoM
BOIpocoB. OHU OPUEHTUPYIOT CTYACHTA, MOKA3bIBAIOT, YTO OH JOJKEH 3HATh IO JAHHOU TEeME.
Bormpockl TeMbl kak Obl HAKJIaIBIBAIOTCSI Ha COOTBETCTBYIOIIYIO TJIaBy M30paHHOTO ydeOHHKa
WM yueOHoro nocobus. B urore 1omkHO OBITH ICHBIM, KaKUE BOMPOCH TEMBI yU€OHOTO Kypca U
C Kakoi TyOWHOUM pacKphITHI B KOHKPETHOM y4eOHOM MaTepuaie, a Kakue BOOOIIe OIMYIICHHI.
TpeOyeTcst TBOpUECKOE OTHOIICHUE M K CAMOMY COJACPYKAHUIO TUCIUIUIAHEI.

Bompocsl, cocTaBnsiomue ee coaepxkanue, 00IagaroT pa3HOi CTENeHbI0 BAXKHOCTH. EcTh
BOIPOCHI, BBIMOJTHSIOMME (DYHKITUIO JIOTUYECKOW CBSA3KH COACpP)KaHUS TEMBI M BCEro Kypca,
MMEIOTCSI BOMPOCHI OMUCATEIBHOTO WIH Pa3bICHUTEIBHOIO XapaKTepa, a TAKKE UCTOPUUYECKOTO
IKCKypca B 001acTh HW3y4aeMOW JUCHMIUIMHBL. Bce 3TH BOMPOCHI HE COCTAaBISIOT CYTH
MOHITUIHOTO, KOHIENTYIbHOTO COJAEPKAaHUS TEMbI, HO HEOOXOAMMBI I IETOCTHOTO
BOCITPUSTHS U3y4aeMBbIX MPOOIIEM.

N3yvaemas nucuuIuiiHa UMEET CBOM KaTeropHalbHO-TIOHATHIHBIN armapar. HayuHsie
MOHATUS — 3TO Ta 0a3a, Ha KOTOPOW CTPOUTCS Kaxaas Hayka. [[OHATHS — y37I0BBIE, OMTOPHBIC
MYHKTHl KaK HAy4YHOTO, TaK U y4eOHOTO MO3HAHMSI, JTOTHYECKHUE CTYMEHHU JBIKEHUS B yuebe oT
MIPOCTOTO K CIIOKHOMY, OT SIBJICHHS K CYIIIHOCTH. be3 sicHOTo moHMMaHus MOHATHI ydeba KpaiiHe
3aTpyaHSCTCS, a COCPKAHKIE TPUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKIIBIM, PACTLTBIBUATHIM.
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CTyZneHT AOKEH IOHMMAaTh, YTO CaMOCTOSITENbHOE OBJIQJCHHE 3HAHUSMHU SIBISETCS
[JIABHBIM, OIpeleNsomM. Beicmas mkona co3gaer A 3TOr0 HEOOXOAMMBIE YCIOBHA,
IIOMOTaeT OyAyIIeMy BBICOKOKBAUIM()UIIMPOBAHHOMY CIICIUAIUCTY OBJAJETh TEXHOJIOTHEH
CaMOCTOSITEJIbHOIO IIPOM3BOJICTBA 3HAHUH.

B camocrosaTenbHOl paboTe CTyIeHTaM NPUXOAMTCSA HCIONb30BaTh JIUTEPATYpy
pasIMYHBIX BUJAOB: IEPBOMCTOYHHKH, MOHOTpaduu, HayuyHble COOPHUKH, XpPECTOMAaTHH,
y4eOHUKH, y4eOHbIe MOCOOMs, XKypHaibl M Jp. V3ydeHwe Kypca NpearnosiaraeT 3HaKOMCTBO
CTYACHTOB C OOJBIIMM OOBEMOM Hay4yHOH M yueOHOH JuTeparyphl, 4TO, B CBOIO O4YEpEllb,
MOPOX/IAaeT HEOOXOJUMOCTh BBIPAOOTKM y HHUX palMOHAJIBHO-KPUTUYECKOTO TOJX0/Aa K
U3y4aeMbIM UCTOUHHKAM.

YroObl HE «YTOHYTH» B OIPOMHOM OOBEME PEKOMEH/IOBAHHBIX €My ISl HM3y4YCHHUs
UCTOYHUKOB, CTY/EHT, MPEXJE BCEro, JOHKEH HAaydMThCs MPAaBUIBHO HMX uuTaTh. [IpaBuibHOE
YTEHHE PEKOMEHJIOBAaHHBIX MCTOYHHMKOB INPEANOIAracT CJIEAOBAHUE HECKOJIBKUM HECIIOKHBIM,
HO BEChbMa I10JIE3HBIM IIPAaBUIIAM.

[IpenBapuTenbHbIl IPOCMOTP KHUIM BKJIIOYAET O3HAKOMIJIEHHE C THUTYJIBHBIM JINCTOM
KHUTH, aHHOTAlMeW, IperuciioBUEeM, orjaBieHueM. lIpu o03HaAKOMIEHMM C OIJIaBJICHHUEM
HEOOXOMMO BBIJICITUTD Pa3/ielibl, TIaBbl, aparpadsl, IpeAcTaBIsIOIINE JUII Bac HHTEpecC, Oerio
UX TNPOCMOTPETh, HAWTH MecTa, OTHOcALIMecs K TeMe (ab3aipl, CTpaHUIbl, maparpadsl), U
MIO3HAKOMUTHCSI C HUMU B OOIIMX YepTax.

Hayunble U31aHus CONPOBOXKIAIOTCS Pa3IMYHBIMU BCIIOMOTaTeIbHBIMU MaTepUalaMu —
Hay4yHbIM allapaTroM, MO3TOMY Ba)KHO 3HaTh, U3 KaKUX OCHOBHBIX 3JIEMEHTOB OH COCTOWT,
KaKOBBI €ro ()yHKLIUH.

3HaKOMCTBO C KHMIOH JIydllle BCEro HayMHAThb C W3YYEHUs aHHOTALlMM — KPaTKOU
XapaKTEepUCTUKN KHUIHM, PACKpBIBAIOLIEH ee cojep)KaHue, HAECHHYI, TEMaTHUeCKyl U
KAQHPOBYIO HAIIPaBJIIEHHOCTb, CBEJCHHMA OO0 aBTOpE, HA3HAYEHUE M Jpyrue OCOOEHHOCTH.
AHHOTAaNMs IOMOTAET COCTABUTH NPEABAPUTEIBHOE MHEHHUE O KHUTE.

I'my0xe MOHATH coAepaHWE KHWUTU TO03BOJISIIOT BCTYIHMTENbHAs CTaTbs, B KOTOPOM
JlaeTCsl OILIEHKAa COJEp)KaHUS KHUTH, 3aTparuBaeMoil B Hell mnpoOjeMaTHuKd, COACPKHUTCA
uH(popMalus 0 )KU3HEHHON M TBOpYECKOW Onorpaduu aBTOpa, BHICKA3BIBAIOTCS MOJIEMUYECKUE
3aMeuaHus, Pa3bsICHIIOTCS OTIEIbHBIE IOJIOKEHHUSI KHUTH, JAOTCd KOMMEHTapuu U T.A. Bor
MIOYEMY 3HaKOMCTBO C BCTYNMTEIbHOW CTaThel Mpe/CTaBIsIeTCs OUYE€Hb BaXKHBIM: OHO ITOMOTAET
CTYAECHTY COPHEHTUPOBAThCS B TEKCTE pabOThl, 0OpaTUTh BHUMAHUE HA €€ HanboJsee IIeHHbIe U
Ba)KHBIE PA3/EIbl.

Toli ke 1enu colencTBYET 3HAKOMCTBO C OTJIaBJIEHHUEM, NPEAMCIOBUEM, ITOCIECIOBUEM.
Becbma mone3HBIMM 3JIEMEHTAaMH HAy4dyHOTO afmapara SBISIIOTCS CHOCKH, KOMMEHTapuH,
Tabmuupl, rpaduku, cnucku auteparypbl. OHM HE TOJBKO WJUIIOCTPUPYIOT OTAENIbHBIE
MOJIO’KEHUSI KHUTHU WIN CTaThU, HO U CaMU IO ce0e SBJIAIOTCS JAOMOJHUTENbHBIM HCTOUHUKOM
UHOPMALIUK JIJTs] YUTATEIIS.

Ecnu yuratens 3auHTEpecoBana Kakas-TO BbICKa3aHHAas aBTOPOM MBICIb, HE Hallle/Ias
NOJPOOHOTO OCBEIIEHUS B JJAHHOM HCTOYHUKE, OH MOYKET OOpaTUThCS K TEKCTY MCTOYHHKA,
YIIOMHUHAEMOT0 B CHOCKE, TUOO K UCTOYHUKY, KOTOPBIA OH MOKET HalTU B CIIUCKE JINTEPATYpPHI,
PEKOMEHI0BAHHOM aBTOPOM JIJIsl CAMOCTOSITEIbHOTO U3yUEHHUS.

CymiecTByeT HECKOJIBKO (OPM BEJECHHUS 3aIIUCEH:

— 11aH (MPOCTOM U pa3BepHYTHIN) — Hanbojee kpaTkas Gopma 3anucu NpOUYUTaHHOTO,
NpeJICTaBIsIoNasl coOOl MepeyeHb BOMPOCOB, PACCMATPUBAEMBIX B KHUTE€ WU CTaTheE.
Pa3BepHyThIli TUIaH TMpeACTaBiseT coOoil Oonee MOAPOOHYIO 3alMUCh MPOYUTAHHOTO, C
JeTanu3alnnuen OTAeIbHBIX MOJ0KEHUI U BBIBOJOB, C BHIMUCKOM IIUTAT, CTATUCTUYECKUX JAHHBIX
U T.1. Pa3BepHyThIl IUIaH — HEOLEHUMBIM IOMOILIHUK IPH BBICTYILUIEHWU C JOKJIAJOM Ha
KOHKPETHYIO TEMY Ha CeMUHape, KOHPEpEeHLUH;

— TE3UChl — KPaTKo CPOpMyTUpOBAHHBIE MOJIOKEHHSI, OCHOBHbBIC MOJIOKEHHUS KHUTH,
cratbu. Kak mpaBuio, Te3uchl COCTaBIIAIOTCS MOCIE MPEIBAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM
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MCTOYHHKA, MPU €ro MOBTOPHOM IpoyTeHUU. OHU MOMOraroT 3allOMHUTh U CUCTEMATU3UPOBATH
nHpopMaIuto.
CocraB/ieHHE KOHCIIEKTOB

Bonbuiyto posib B yCBOGHUH M MOBTOPEHHM MPOIIEHHOTO MaTepHala UrpaeT XOpOIIUn
KOHCIIEKT, COJICpXKAIINil OCHOBHBIC MIEH TPOYUTAHHOTO B YUEOHUKE U YCIIBIIIAHHOTO B JICKIIUU.
Koncnekt — 3710, 110 cyiiecTBy, HaOpOCOK, pPa3BEPHYTHIN IIJIaH CBSI3HOTO PACCKa3a MO0 OCHOBHBIM
BOITPOCAM TEMBI.

B kakoil-ro Mepe KOHCHEKT pacCyuTaH (B 3aBHCHUMOCTH OT HWHAMBHIYaJbHBIX
OCOOEHHOCTEH CTyJ€HTa) HE TOJbKO Ha HWHTEUICKTYaJbHYI0O U SMOIMOHAIbHYIO, HO W Ha
3pUTENIbHYI0 TaMsTh, MPUYEM TEKCT KOHCIIEKTa HEPEIKO acCOLMHUPYETCA €lle U C TEeKCTOM
ydueOHMKA WJIM 3aluChio JieKIuu. [lodTomMy nerde 3almoMUHAETCS COJIEpXKAHUE KOHCIEKTOB,
HAIMCaHHBIX pa300pUYMBO, C MOAUYEPKUBAHUEM WM BBIICICHHUEM Pa3psAKOM KIIOYEBBIX CIOB U
dpas.

CaMOCTOSITEIbHO UW3YYEHHBbIE TEMBbI MPEAOCTABISIIOTCS MpenojaaBareinio B ¢opme
KOHCIIEKTa, TI0 KOTOPOMY MPOUCXOIUT cobecenoBanne. TeopeTuueckue TeMbI Kypca (OTAC/IbHbBIC
BOIPOCHI), BRIHOCHMbIE Ha CAMOCTOATEIHHOE U3YUYEHUE, IPEICTABICHBI HIXKE.

Tema camocTosiTeJIbHOTO N3yuenust Ne 1

«OCHOBBI yNIPaBJIeHUS] POEKTAMM)

Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIRHOE HU3YYCHHE JIMTEPATyphl, HCIOJIb30BAHUE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PadOThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEHKH: coOeceoBaHue
Ilian koHcHmekTA:
1. Ompenenenue NpoeKTa.
2. Wcropus yrpaBiaeHUs MPOCKTaMHU.
3. Tlpu3HaKu MpOEKTOB.
Pabora ¢ auTeparypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUT
(Ne mcrounmka)

OcHoBHast JlononHuTenpHas Meroaunueckas HHTepHeT-pecypcesl

12 123 12 1,2

Tema camocToATEIBLHOTO H3y4eHus Ne 2
«MHMIMupoOBaHue NPOEKTA)
Bujx neATeJIbHOCTH CTYAEHTOB: CAaMOCTOATEIBHOE H3Y4YEHHME JIUTEPATyphl, HCIOJb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HTOroBslii NPOAYKT CAaMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHM OLIeHKH: coOeceoBaHNe
ILnan KoHcHeKTa:
1. Cnoco0Obl THUIIMMPOBAHMSI IPOEKTA.
2. CrpyKkTypa NpOEKTHOTO aHAJIN3A.
3. Crparerun peaau3aiiy IPOeKTa.
Pabora ¢ aureparypoii:

PekoMeHnyeMbie HCTOYHUKH WH(GOPMAITUN
(Ne ncrounuka)

OcHOBHas JlononHuTenpHas Meroandeckas HHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema caMOCTOATEILHOTO U3ydeHust Ne 3
«Oprann3auMoHHbIe CTPYKTYPbI YIIPABJIEHHUS NPOEKTAMM)
Bua neiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIbHOE HU3YYEHHE JIMTEPaTypbl, HCIOJIb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
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HToroBplii NPOAYKT CAMOCTOATE/ILHOM PadOThI: KOHCIIEKT

CpeacTBa M TeXHOJIOTHM OLIEHKH: coOeceloBaHNe

Ilian koHcHmekTa:

1. OGmue npuHIMIIBI TOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHS IPOEKTaMH.
2. OpraHuzanmoHHasi CTPYKTypa U COJepKaHNUE TMPOEKTa.

Pabora ¢ aureparypoii:

PexoMeHnyembie HCTOYHUKH WH(OPMAITUN
(Ne pcrouHmKa)

OcHoBHast JlononHurenpHas Meroauueckas HHTtepHeT-pecypcesl

12 123 1,2 1,2

Tema caMOCTOATENBHOT0 N3y4yeHusi Ne 4
«IlnanupoBaHue MPOEKTOB)

Bua eiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIBHOE HU3YYEHHE JIMTEPaTypbl, HCIOJIb30BAHUE
MHTEPAKTUBHBIX yUEOHBIX KYpCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHON PA0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOece0BaHHe
Ili1an KoHcHekTa:
1. OcHOBHBIC OHATHS U ONIPEICICHHUS.
2. IIporueccsl IUIaHUPOBAHHUS.
3. YpOBHHM IUTAHUPOBAHHSL.

Pabora ¢ auTeparypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrounmka)

OcHoBHas JlonosHUTENBHAS MeTtonnyeckas WHnTepHeT-pecypcesl

1.2 12,3 12 12

Tema camocTosiTeJbHOIO N3y4eHust Ne 5

«MapKeTHHI IPOEKTa»
Bua 1eATeJIbHOCTH CTYAEHTOB: CaMOCTOSATEIBHOE HU3YYCHHUE JIMTEPATyphbl, HCIOJIb30BaHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HTOoroBplii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceoBaHHe
ILnan KoHcHeKTa:
1. CoBpemeHHast KOHLENIMS MApKETUHTa B YIIPABICHUH IPOSKTAMH.
2. MapKeTHHTOBBIE NCCIICOBAHMS.
3. Pa3paboTka MapKETHHTOBOW CTpaTETHUH MPOEKTA.

Pabora ¢ aureparypoii:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

OcHoOBHas JlononHuTenpHas Meroanueckas Hurepuer-pecypcsl

1.2 12,3 12 12

Tema camocTOATEILHOIO U3y4eHust Ne 6
«Onenka 3 GeKTHBHOCTH HHBECTHIHOHHBIX NIPOCKTOB
Bujx neATeJIbHOCTH CTYIEHTOB: CAaMOCTOSTEIbHOE H3Y4YEHHE JUTEepaTyphl, HCIOJb30BaHUE
MHTEPAKTHUBHBIX yU4EOHBIX KypCOB
HUToroBpiii NPOAYKT CAMOCTOSITEILHOM PA0OTHI: KOHCIIEKT
CpeacTBa M TEXHOJIOTHM OLIEHKH: cobeceioBaHNe
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ILnan koHcHeKkTa:

1.  OcHOBHBIC IPUHIIMITBI OLICHKH WHBECTUIIMOHHBIX ITPOCKTOB.
2. OOmas cxema oneHKH () (PEeKTUBHOCTH.

3. MHUcxonnble nanubie 115 pacueTta 3 (HEKTUBHOCTH.

Pabora ¢ 1ureparypoii:

PexoMenayemble HCTOUHUKH WH(GOpMaILIUU
(Ne ncrounuka)

OcHOBHas JononHuTtenbHas Metonuueckas HNutepHeT-pecypchl

1.2 12,3 12 12

TeMa caMOCTOATENBHOI0 M3yYeHust Ne 7
«OueHkKa U ynpapJieHHe PUCKAMM MPOEKTa»

Bua nesiTeJIbHOCTH CTYAEHTOB: CaMOCTOSATEIIBHOE W3YYEHHE JIMTEPATypbl, HCIIOJIb30BAHHUE
MHTEPAKTUBHBIX YU€OHBIX KYpCOB
HUTOroBbIii NPOAYKT CAMOCTOATEILHONH PadOThI: KOHCIIEKT
CpencTrBa ¥ TEXHOJIOTHH OLIEHKH: cOOECeI0BaHUE
ILnan xoHcmekTa:

1. TloHsATHS pUCKA U HEONPEICICHHOCTH.

2. AHanu3 NPOEKTHBIX PUCKOB.
3. Ipouecc popMupoBaHUs OPrCTPYKTYPHI.

Pabora ¢ auTeparypoii:

PekoMeHnyeMbie HCTOUHUKH WH(DOPMALIAN
(Ne mctounmka)

OcHoBHast JlononHurenpHas Meroaunueckas HHTepHeT-pecypcesl

12 123 1.2 1,2

Tema camocTosTEILHOIO U3y4eHust Ne 8
«YnpasiieHHe CTOUMOCTBIO POEKTA
Bujx neATeJIbHOCTH CTY/I€HTOB: CAaMOCTOSTEIbHOE H3Y4YEHHE JIUTEpaTyphl, MCIOJb30BAHUE
MHTEPaKTHBHBIX yUEOHBIX KypCOB
HToroBplii NPOAYKT CAaMOCTOATEILHOM PadOThI: KOHCIIEKT
CpeacTBa M TeXHOJIOTHM OLIEHKH: cobeceloBaHNe
ILnan KoHcHeKTa:
1.  OcHOBHBIE MPUHIMIIBI YIIPABIECHUS CTOMMOCTBIO IIPOEKTA.
2. OrueHka CTOMMOCTH IPOEKTA.
3. Pabora c auTeparypoii:

PekoMeHyeMblie HCTOUHUKH WH()OPMAITAN
(Ne ncrounuka)

OcHOBHas JlononHuTenpHas Meroanueckas HNHTepHeT-pecypcesl

1,2 1,2,3 1,2 1,2

Tema camMOCTOATEILHOT0 U3ydeHust Ne 9
«YnpaBJjieHne padoTaMu IO MPOEKTY

Bujx feATeJIbHOCTH CTYAEHTOB: CAaMOCTOSTEIbHOE H3YYEHHME JIUTEPATyphl, HCIOJb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HToroBslii NPOAYKT CAMOCTOATE/IBLHOM Pa0OThI: KOHCIIEKT
CpencTBa M TeXHOJIOTHH OLIEeHKH: coOeceoBaHue
ILnaH KoHcHeKTa:
1. OcnoBuble mousatus. Llenu, 3amaun, coaepkanue MpoeKTa.
2. BsaumocBs3b 00bEMOB, IPOJOKUTEILHOCTH U CTOUMOCTH padoT.




Pabora ¢ 1ureparypoii:

PexoMenayemble HCTOUHUKH HH(GOpMALIUU
(Ne ncrounuka)

OcHoBHas

JomnonaurenpHas

Metoanueckas

HuTepHer-pecypchl

1,2

12,3

1,2

1,2

CpencTBa ¥ TEXHOJIOTHH OLIEHKH: coOeceJ0OBaHUE

Iliian koHcnekra:

1. TIlpoueccsl ynpaBieHus: pecypcaMu MpoeKTa.

Tema camocTosiTeqibHOr0 M3y4yenust Ne 10
«Y1npaBJ/ieHHe pecypcaMH NMPOeKTa»
Bua 1esiTeJIbHOCTH CTYJEHTOB: CAMOCTOSTEIbHOE H3YyYCHHE JIUTEPaTyphl, HCIOJIb30BaHHE
MHTEPAKTUBHBIX YU€OHBIX KypCOB
HToroBplii NPOAYKT CaMOCTOSITE/IbHONH PadOThI: KOHCIIEKT

2.  OCHOBHBIC TPUHIIMITHI INTAHUPOBAHUS PECYPCOB MPOCKTA.
3.  VYmpaneHue 3aKylnKaMHu pecypcoB.
4. Pabota ¢ auTepartypoii:

PexomeH1yeMble HICTOUHUKN MH(DOPMALIUU
(Ne mcrounmka)

OcHoBHasA

HOHOHHHTCHBH&H

Mertonnueckas

WurepHer-pecypcbl

1,2

12,3

1,2

1,2

Cpe}ICTBa M TEeXHOJOTMH OIEHKH: COOeCeIOBaHME

Iliian xoHcekTa:

Tema camocrosiTesbHOrO M3y4denuns Ne 11
«YrpaBjeHrne KOMaH/A0# IPOEKTAa»
Bux neATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIBHOE H3Y4YEHHME JIUTEPATyphl, MCIOJb30BAHUE
MHTEPAKTUBHBIX YUEOHBIX KypCOB
HTOroBnlii NPOAYKT CAMOCTOATE/ILHOM Pa0OThI: KOHCIIEKT

1. ®opmupoBaHue U pa3BUTUE KOMaH/IbI.

2. IlpuHuMIBEI poekTa GOpMUPOBAHUS KOMaH/IbI.
3. Meronsl hopMupOBaHHSI KOMAH]IBI TPOCKTA.

Pabora ¢ auTeparypoii:

PexomeH1yemMble HICTOUHUKN MH(DOPMALIUU
(Ne mctounmka)

OcHoBHAaA

JlononaurenbHas

Mertonnueckas

HHuTtepHeT-pecypcesl

1,2

12,3

1,2

1,2

5. METOAUYECKHUE YKA3AHUA 110 IOAT'OTOBKE K KPYTIJIOMY CTOJY

Kpyrnblii ¢Tos1 MPOBOAUTCS C LENBIO AUATHOCTUKHM YPOBHSI 3aKpPEIUIEHHUsI HOBBIX 3HAHU,
OIIEHKM KOMMYHUKATHUBHBIX KOMIIETCHIIUHA, YMEHUS IPUBOJUTH apTyMEHTBI U KOHTPAPIyMEHTHI,
(dopMHpOBaHHE HABBIKOB ITYOJIMYHOTO
OCHOBHBIMH KPUTEPUSIMU SIBISIOTCS:

JIEeMOHCTpaIMs MPeIBAPUTEIbHON HHPOPMALIMOHHON TOTOBHOCTU K 00CYX/IEHUIO;

BBICTYIUIEHHE C IPOOJIEMHBIM BOIIPOCOM;
apryMeHTalus OTBETOB Ha BOIIPOCHI ONIIOHEHTOB;

BBICTYIIJICHUA.

HpI/I AUAarHOCTUKEC PC3YJIbTATOB

(dbopMynupOBKa KPUTUYECKUX 3aMEUYaHU U BOTPOCOB K BBICTYIAIOLIEMY.
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B mpomecce mOArOTOBKM K ydacTHsl B KPYIJIOM CTOJIE HEOOXOIUMO COCTaBHTh KOHCIIEKT
VCTOYHUKOB JINTEPATYPHI 110 CIETYIOIIHAM JUCKYCCUOHHBIM TEMaM.
IlepeyeHb TMCKYCCHOHHBIX TeM AJIsl KPYIJIOro CT0J1a
ba3oBblii ypoBeHb
Tema 2. UnnuunpoBanne nNpoexkTa
4. VHunuupoBaHUE MPOEKTA: CIIOCOOBI 1 MEXAHU3MBI.
5. IIpoexTHBIN aHANIU3 U €TO CTPYKTYpa
6. IIpoekTHbIE cTpaTeruu peanu3aluu.
Tema 5. MapkeTHHI IpoeKTa
4. CoBpeMeHHas KOHLENIU U TeHIEHIIMA MapKEeTUHIa B YIPABICHUU IIPOECKTaMHU.
5. MapkeTHHroBbI€ UCCIIEJOBAHUSI B IPOEKTHOM AESITEIbHOCTH.
6. MapkeTHHIOBbIE CTpAaTETuy MPOEKTa: pa3paboTKa U peanu3anus.
Tema 11. YnpasJieHne KOMaH/10il IpoeKTa
4. Komanpa rpoekra: OpMUpPOBAaHUE U Pa3BUTHE.
5. Meto/pl 1 TpUHIHMIIEI HOPMUPOBAHHSI KOMAH/IBI TPOEKTA.
IloBbIlICHHBIH YPOBEHD
Tema 2. UnnuunpoBaHue NpoexkTa
1. Meroabl OLIEHKH CTPAaTEruy MPOEKTa: KAUeCTBEHHbIE METO/IbI.
2. MeToapl OIIEHKH CTPATErHH MPOEKTA: KOJIMYECTBEHHBIE METO/IBI.
Tema 5. MapKeTHHT MPOEKTA
1. Ilporpamma MapKeTHHIa POEKTA.
2. BrojxeT MapKeTHHIa [IPOEKTa.
Tema 11. YnpaBJieHne KOMaH/0il IpoeKTa
1. CocraB kOMaH/1bl ¥ TPEOOBAaHUS K MEHEIKEPaM IPOEKTA.
2. Opranu3zanus 3G (HeKTUBHON AeITeTPHOCTH KOMaHIbI.

CIIMCOK PEKOMEHJIYEMOM JIATEPATYPBI
OcHoBHasi iuTEpaTypa:

1.Ma3yp, U. U. IIpoekTHbIit MeHEeHKMEHT: yueb. mocobue / [M1.1. Mazyp, B.J1. lllanupo,
H.I". Onsneporre u ap.]; [lox pea. 1.M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.

2.HoBukoBa MW.B. VYmpaBineHue peruoHajbHbBIMH IPOEKTaMH M MPOrpaMMamMH
[DnexTponHbIl pecypc]: yueOHoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: Ceepo-KaBkasckuil ¢enepanbHblii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum nocryma: http://www.iprbookshop.ru/69445.html - OBC

JlonmoJiHUTeIbHASA JINTEpaTypa:

1. IlpoexTHbIl MEHEKMEHT C wucnonb3oBaHueM Microsoft Project [DnexkTpoHHBIN
pecypc] / T.C. BacrtoukoBa [u 1p.]. - DIEKTpOH. TEKCTOBbIe naHHbIe. - M.: VHTepHeT-
Vuusepcurer Undopmannonnsix Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum nocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o maposto 3bC

2. Munpko 3.B. Ouenka >()(eKTUBHOCTH KOMMEPYECKUX IPOEKTOB [DIEKTPOHHBIN
pecypc]: yuebHOe mocobme / D.B. Munbko, O.B. 3aBbsnoB, A.D. MuUHBKO. - DIEKTpOH.
TeKCTOBBIC JaHHBIC. - CaparoB: Aii [Tu Dp Meawua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum
nocryna: http://www.iprbookshop.ru/74230.html  3bC

3. I'aponpg Kepunep Ctparernueckoe yrpaBieHHe B KOMIIAaHUU. Mozelnb 3pesioro
yIpaBJIeHUs MpoeKTaMu [ DneKTpoHHbIH pecypc] / Kepiaep ['aposb. - DeKTpoH. TEKCTOBbIE
naHHble. - Capatos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 9bC

MeToanueckas Jureparypa:

1. Tapanenko O.H. «IIpoeKkTHbII MEHEIKMEHT», METOAWYECKUE YKa3aHUS 10
BBINOJIHEHHUIO NPAKTHUYECKUX PabOT Mo aucuuiiinHe «IIpoeKTHBIM MeHEeIKMEHT» (3JIEeKTpOHHAs
BEPCHSL)
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2. Tapanenko O.H. «[IpoekTHBIII MEHEKMEHT», METOAMYECKUE VYKa3aHWUS IS
CTYJIEHTOB IO OpraHM3allMd U IPOBEICHUI0 CAMOCTOATEIbHOW pabOThl MO AMCLHUILIMHE
(27EKTpOHHAs BEPCHUSL)

HNuTepHer-pecypcebl:

1. http://www.economy.gov.ru — caidT MuUHHCTEPCTBA 3KOHOMUYECKOTO PAa3BUTHS H

toprosiu Poccuiickoit @enepanuu

2. http://www.stavinvest.ru/ - caiitr MmuHUCTEPCTBA SKOHOMHYECKOTO Ppa3BUTHS

CTaBpomnoiabCKOro Kpas
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