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NATKOEC
T

cPfpouecc ynpaBienusi rpynmnoBoii (KOMaHIHOI) AeSITEILHOCTBIO.

COJICpIKaHKe

HudpoBuzamus nporeccoB (GopmMupoBaHusi KOMaHA (MPOSKTHBIX TPYIIII,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TMOJpa3felieHud U T.0.) U
yrpaBiieHue HUMHU. BuprtyanbHas koManaa. Kilaccuyeckuii MpOEKTHBIN
MEHEKMEHT. ba3oBble TepMUHBI NMPOEKTHOIO YNPABJICHHS. JTANbI
TPAAMLIMOHHOT0 MEHEIKMEHTA.

CoBpeMeHHbIe METOAMKH YIIPABJIEHNUs TPYNNOBbIMHE npoekTamu. Agile
(rabop mpuHIMIIOB U IIeHHOCTeH). Moaenb Agile nuaepcTBa u cnenuduka
nesitenbHOCTH.  OcobeHHOCTH  Agile-kOMaHJ TOPH3OHTaJIbHBIC CBSI3U
BHYTpU KOJUIEKTHBa. Scrum (crnpuHTbl KW Odkior). Lean (morokoBas
KOHIleNIus OepexnuBoro ympasineHus). Kanban (mostamHas gocka
coctostamit). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTtsl B
KOHTPOJIUPYEMOU cpefie BepcHs 2».

OHIalH-TUMOMJITMHT JIS1  YAAJEeHHbIX KomaHJA. KBu3bI-3HakoMcTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIIAHH-KBECTBHI.
KoMMyHHKaIIMOHHBIC UTPHI.

CoBpeMeHHbIE  MHCTPYMEHTHI OpPraHu3alMud  JUCTAHIUOHHOM
kommyHukanuu. Ilnardpopmsr Buzaeoxkongepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paOOTHl yIAJEHHOTO Yy4YacTHUKA.
['pynmoBeie yaThl B MecceHpkepax. OyHKIIMU CETEBOTO MPE3CHTAIIMOHHOTO
Marepuaia B IeITeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Ludposoit cien. Lludposas rpamorHocTs. Tumsl u
BUbI KubepOezonacHocTu. CoBpeMeHHasi ITHKA 3JIEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranu3annoHHbIMU KoHQumKTamMu pecypc C2C Consumer to
Consumer.

MeToauka «MO3roBoii MITYpPM» JJIsi NPUHATHA KOMAH/IHOTO pelleHus .
CepBucsel untemiekt-kapT (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpelCTBAa pealln3allud METOAMKH «MO3roBoro ImrypMa». OCHOBHbIE
MPUHIIUATIBEI pAa0OTHI KOMaHIbl C MHTEIUIEKT-KapTaMHu.

IIpoBenenue  3Kcmpecc-onmpocoB M 00padoTKa  MOJYyYeHHOM
uHpopmanuu. CereBble HHCTPYMEHTBI 00paTHOM cBsa3u (SInaexc dopmsl,
Mentimeter, AhaSlides u ap.). Texnonorust paboTsI.

PeduiekcuBHass crena komanabl. lLlenmn, 3agaum  npoBeneHUs
pedrekcuBHbIX MeponpusTH B KomanHjae. CepBUCHI IJis  CO3JIAHUA
MHTepakTUBHBIX Jocok ownnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ©X BO3MOKHOCTH B OpraHu3aluuu pedieKcuu

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Momys)

l'oToB peann3oBbiBaTh CBOWO poJIb B KOMaHJA€, OpraHu3oBaTh
MEXIMYHOCTHOE U  TpYNIOBOE  B3auMojeWcTBUE, 3((PEKTUBHYIO
KOMMYHHKAIIMIO B KOMaHJIE, UCIIOJIb3Ys METOJbl KOMaHJ000pa30BaHMS,
KOMaH/HOTO B3aWMOJIEUCTBUSI TpPH COBMECTHOH paboTe B pamkax
NIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpenie

Hcnonp3yer METONOJIOTHIO JOCTMKEHHS ycrlexa C MpUMEHEHHEM
COBPEMEHHBIX YIPABJIEHYECKUX METOJIOB, MH(POPMAIIMOHHBIX TEXHOJIOTHHA
U TEXHOJOruil QopcaiiTa B KOMaHAHON paboTe s MOITy4YEeHHUS
ONTUMAJIbHBIX PE3YJIBTATOB PEATU3ALMH IPOEKTA.

Ob6ecrnieunBaeT BHINIOJIHEHNE TOCTABICHHBIX KOMaH/IHbIX 3aja4, IPUMEHSIET
OHJIAIH CEPBUCHI JIJIsl KOMAHHOTO B3aMMOJECHCTBUS B OHJIAMH cpeie
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AUCHHUITINHbI

OcHoBHas
auTeparypa

1. CadonoBa, H.M. JlumepctBo U  KOMaHI000pa3oBaHUE
DNeKTpOHHBIM pecypc : yueOHoe mocodme / H.M. Cadonosa. -
HaGepexxaple UYennsl : HaOepeKHOYETHMHCKUA  TOCYAapCTBEHHBIN
nearorndeckuil yHuBepeureT, [lewatnas ranepes, 2017. - 68 c. - Kuaura
Haxonutcs B OazoBoii  Bepcuum  OBC  IPRbooks., sx3emmusipoB
HEOTPAHUYEHO

JlomonauTenpHas
auTeparypa

1. Jlyobuna, W.H. Mogenmu wu ™Metoasl (QopMUpOBaHUS U
CTUMYJITUPOBAHUS KpeaTUBHO-WHHOBAIIMOHHBIX KOJUIGKTHBOB
DneKTpoHHBIN pecypc : moHorpadwus / MI.H. [lybuna. - Moaenu u MeToas
dbopMUpPOBaHUS W CTHMYJIHPOBAaHUS  KPEATUBHO-MHHOBAIIMOHHBIX
KoJUIeKTHBOB,2028-04-25. - Caparos : A [1lu Op Meaua, 2018. - 102 c. -
Knura naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUUEHO

2. Kimayc ®onenp Co3manue koMauapl. [lcuxonornueckue Urpsl u
yrnpaxkHeHus [OnektpoHHbI pecypc]/ Kiayc ®onenb— IneKTpoH.
TeKcTOBbIe pgaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— DSBbC «IPRbooksy,
AK3EMILISIPOB HEOTPAaHUUEHO

3. KBecr-urpa xak ¢opma opraHuszanuy BOCIIUTATEIbHON paboThI C
00y4aromuMuUCs U JeTbMU [ DIEKTPOHHBINA pecypc]: yueOHO-METOINIeCKoe
nocobue. HampaBnenuss  moaroroBku  44.03.01 Ilegarornueckoe
obpazoBanmue, 44.03.05 Ilepmaroruueckoe oOpazoBanue, 44.03.03
CrnenmanpHoe (medekronoruvyeckoe) odbpazopanue, 44.03.02 Ilcuxomoro-
negarorndeckoe oopazoBanue (ypoBeHb OakanaBpuata)/ A.A. HusizoBa [u

Ip.]— OnektpoH. TekcTtoBble AaHHble.—  Cypryt: CypryTckuit
roCyJapCTBEHHBIM Tmenarorudyeckuii ynusepcurer, 2019.— 147 c.—
Pexxum  moctyma:  http://www.iprbookshop.ru/94285.html.—  3bC

«IPRbooksy, 3k3eMIUISIpOB HEOTPAHUICHO




