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BBenenue

CouumanbHOe NMpeANpUHUMATEIbCTBO U HEKOMMEpYECKas NesITeIbHOCTb SIBIISIOTCS HEJO0-
CTaTOYHO U3y4eHHBIM (heHoMeHOM. CUHMTaeTCs, YTO BOZHUKHOBEHUE COLMATBHBIX HMHHOBALUN H
BHUMaHME K HUM CBS3aHO C HOBBIMM BbI30BaMU M IpoOsieMamMH, BO3HUKIIUMU B XXI Beke.

Heo6xoauMocTh pa3BUTHS COLMAIBHOTO MPEANPUHUMATEHCTBA U HEKOMMEPUYECKOTO
cekTopa B Poccuu mpoAMKTOBaHA HAJMYUEM B CTpaHe OOJIBIIOrO YKCia COUAIBHBIX Po0IIeM, C
peleHreM KOTOPBIX TOCYAapCTBO HE CHpaBiseTcs. TakuMu MpoOiieMamMH SIBIISIFOTCS HU3KHUN
YPOBEHb KHU3HH, Oe3paboTHlia, colMaibHas HANPSHKEHHOCTh psaa Apyrux. [Ipuunnamu, npusen-
IIMMU K BO3HHUKHOBEHMIO MPAKTUKU COIHAIBHOTO MPEANPHHUMATENHCTBA, BHICTYHNAIOT HU3KAs
3G GEKTUBHOCTh JIEHCTBYIOIMX METOJOB PELIEHUs COLUAIBHBIX MPOOJIEM, paclIMpeHHe COLU-
IBHBIX MOTPEOHOCTEH HAceNeHUs, yBEIHMUEHHE KOJIUYECTBA TPaKIaH, HYKIAIOIUXCS B COLU-
asibHOM mozzepkke. O61ecTBO Bee 00bIle U 00JIbIIE HY)KJA€TCs B HOBBIX (JOPMAX COLUAIBHO
HAIpPaBJICHHOW AEATENBHOCTH, OJHOW W3 KOTOPBIX SIBIISICTCS COLMAIBHOE MPEATNPUHUMATEIb-
CTBO, [TI03TOMY 3HaYMMOCTb U3YyU€HHs U paclpOCTpaHEHHs] NIPAKTUKU COLMAIBHOIO MpeIpUHU-
MaTeJIbCTBA OUYEHb BBICOKA.

Kypc «ConmanpHoe MpennpuHIMaTeIbCTBO U HEKOMMEpUECKas JAEATEIbHOCTE» daeT 0a-
30BBIC 3HAHUS B O0JIACTH M3yUYCHUS HOBOTO BHJIA MPEIIPUHUMATEIBCKON eI TEIbHOCTH — COIH-
aJIbHOTO TMPEeANPUHUMATENBCTBA 1 HEKOMMEPUECKOr0 CeKTopa. B mpeuiaraeMpIx METOJUUECKUX
YKa3aHUSIX pacCCMaTPUBACTCS CYIIHOCTh M CIeNU(UKa CONUATBHOTO PEANPHHIMATEILCTBA, KaK
(dopMbl Ou3HEca; MPOUCXOIUT O3HAKOMIIEHHUE C IPAKTUKOW Pa3BUTUS COLMAIBHOIO MPEAIPUHU-
MaTeIbCTBa U HEKOMMEPUECKOTo cekTtopa B Poccun u 3a pyOexxom; ocymiecTBisieTcs: popMHUpO-
BaHUE KOMIUICKCHBIX 3HAHUH O CYIIHOCTH OpraHM3aluu MpeJIpUHUMATEIbCKON U HEKOMMepUe-
CKOM JIESITETLHOCTH, CBSI3aHHOM C PEIICHHEM MJIM CMATYEHUEM COLHMAIBLHBIX MPOOIeM; H3ydaroT-
Csl OCHOBBI YIIPaBIIEHUYECKOH EATETbHOCTH B chepe COLMAIBHOIO MPEeANPUHUMATENbCTBA U HE-
KOMMEPYECKOTO CEKTOpa, OCHOBBI MapKETHHTOBOW NIESATEIHFHOCTH B chepe COIMaIbHOTO IMpes-
IIPUHUMATEIBCTBA U HEKOMMEPUYECKOH JIesITeIbHOCTH; IPOUCXOUT BBISIBJICHNE UCTOYHHUKOB (Pu-
HAaHCHPOBaHUS B cdepe counuanbHOTO mpeanpuHumarensctBa 1 HKO, oBnaneHue HaBBIKaMu
pa3paboTKu W peanu3aluu OusHec-uiei B cdepe COIMATBLHOrO MPEeANpUHUMATENbCTBA U He-
KOMMEPYECKOH IeITETbHOCTH.

Matepuan kypca obecrnieunBaeT 3HaHUE OOIIMX MPUHIUIIOB OPraHU3allid, COLUAIBHO-
OPHEHTUPOBAHHOM MpeANPUHUMATEIBCKOW N HEKOMMEPUECKOH e TeTbHOCTH.

Llenv oceoenus Oucyunaunel 3aKII0YaETCS B JOPMHUPOBAHUHU Habopa MpoQecCHOHaTBHBIX
KOMIIETEHIIMH OakajlaBpa MO HalpaBJIEHUIO MOJATOTOBKU ['OCyAapcTBEHHOE M MYHHIMIIAIbHOE
yhpaBiieHUe (HanpaBieHHOCTh (poduib): «PerrnoHaabHOE ynpaBieHue») B cepe corraabHOTO
IPEINPUHIMATENbCTBA 1 HEKOMMEPUECKON JeSITebHOCTH.

3adauu oucyuniunol:

- U3Y4Y€HHUE TMOHATHS U CYLIIHOCTH COIMAIBLHOTO MPEANpPUHUMATENbCTBA U HEKOMMeEpYe-
CKOH IEATSIbHOCTH;

— (opMHUpOBaHHE TIPEJCTABICHHUS O CYIIHOCTH OPTaHM3AIMOHHO-TIPABOBBIX OCHOB, KO-
HOMUYECKHX M COLMAIBHBIX MPEANOCHUIOK CO3JaHHs COLUAIbHO-OPUEHTHPOBAHHBIX MPEANPUS-
THH W HEKOMMEPUYECKHX OpraHW3alliii, TMOpsAKa CO3/aHUS M PETUCTPAIMHA COIUAIBHO-
OPUEHTUPOBAHHOT'O MPEANPUATUS K HEKOMMEPUECKUX MPEIIPUATHIH.

— W3y4YeHHUE CYNTHOCTH MEHEIDKMEHTa B COIMAIILHOM TIPEANPHHUMATEIBCTBE, HCCIEO-
BaHUM (DAKTOPOB BHYTPEHHEH M BHELIHEH cpebl IpeAnpUsITHS;

— M3y4YEHHE OCHOB HKOHOMHKH COLMAIbHO-OPHUEHTHUPOBAHHOTO MPEINPUATHS U HEKOM-
MEpYEeCKOW  OpraHu3aliH, Yy4eTa H  HAJIOTOOOJIOKEHHs]  JESTeIBbHOCTH  COLMAIBHO-
OPUEHTUPOBAHHOTO M HEKOMMEPYECKOTO MPEANPHITHS, UCTOYHUKOB (PMHAHCUPOBAHHS COLHU-
QJIBHOTO MIPEJIPUHIMATEIBCTBA U HEKOMMEPUECKOM NeSATEIbHOCTH;

— OBJIAJICHUE HABBIKAMH pa3pabOTKU W peanu3alnuu OusHec-uaei B cdepe COUanIbHOro
IPEINPUHIMATENBCTBA 1 HEKOMMEPUECKUX ITPOEKTOB.

Komnerennuu odyuatomierocsi, popMupyemMbie B Pe3yIbTaTe OCBOCHUS AUCIUILTUHBL:

VYK-2 CriocobeH ynpaBisTh MPOSKTOM Ha BCEX dTaIax €ro KU3HEHHOTO IHUKIIA.
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3HaTh: CYUIHOCTh MPOEKTHOM ACSATEIbHOCTH;

YMeTb: onpenensaTh Kpyr 3ajad B paMKax MOCTaBJICHHOM IETH M BBIOMPATh ONTHUMAIb-
HbIE€ CTIOCOOBI X PEIICHHUS, UCXO/S U3 IEUCTBYIOIIMUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYECHUM;

Bnaners: HaBbIKaMH pa3pabOTKU MPOEKTOB U OLIEHKU UX 3()(HEKTUBHOCTH.

3a1aun METOAMYECKUX YKA3aHUH 110 BBIMOJHEHHIO MPAKTHYECKUX paboT 1Mo AUCIUIUIMHE
«CornuanbHOe NPEeANPUHUMATENIBCTBO U HEKOMMEPUECKAs! 1S TEIbHOCTDY:

— M3y4YEHUE NOHATHS U CYIIHOCTH COLMAIbHOIO MPEANPUHUMATENIBCTBA U HEKOMMEpYE-
CKOH JeSITEIbHOCTH,

— W3Y4YE€HHME OPraHU3allMIOHHO-TIPABOBBIX OCHOB, SKOHOMHUYECKHUX U COLUAIBHBIX IPEIO-
CBUIOK CO3JaHUsl COLMAIIbHO-OPUEHTUPOBAHHBIX NPEANPUATHUA U HEKOMMEPUYECKUX OpraHu3a-
LU, TOpSAKA CO3/IaHUs U PETUCTPALMU, COLMATIbHO-OPUEHTUPOBAHHOIO M HEKOMMEPYECKOTO
NpEANPUITHI, MEHEIPKMEHTA B COLMATIbHOM IPEIIIPUHUMATEIBCTBE,

— U3y4yeHue (paKTOpoB BHYTPEHHEH U BHEUIHEN cpeibl MPEeANpUsTUs, OpraHu3anuu pado-
Thl MAPKETUHTOBBIX CITYXkKO,

— U3YYEHHUE CYIIHOCTH HCIOJIb30BaHUSI HHCTPYMEHTOB MapKETUHIA B IPOABM>KEHUH TIPO-
JQYKIUU COLIMAIbHO-OPUEHTUPOBAHHBIX NPEANPUATUN U HEKOMMEPUYECKUX OpraHU3aLINM,

— M3y4YEHHUE CYIIHOCTH 3KOHOMMKH COLMAIbHO-OPUEHTHUPOBAHHOI'O HPEIIPUITUS U He-
KOMMEpPUECKON OpraHu3aluy, YydyeTa ¢ HaJorooOJIOKEHHUS JEATEIbHOCTH  COIMAIbHO-
OPUEHTHUPOBAHHOTO U HEKOMMEPUYECKOTO NPEAIPUATHS,

— M3y4YCHHE MCTOYHUKOB (PMHAHCHPOBAHUS COLUAIBLHOTO MPEANPUHIUMATEILCTBA U HE-
KOMMEPUECKOH 1eATEIbHOCTH,

— U3Y4YEHUE CYIIHOCTU MPOEKTHOM AESITEIIbHOCTU B COLUMAIBLHOM IPEANPUHUMATEIbCTBE
1 HEKOMMEPYECKOU JeSATENIbHOCTH.

IIpoBeneHne NpakTUUECKUX 3aHATHN MPEATONAracT akTUBHYIO, LIEJICHAIIPABICHHYIO pa-
00Ty oOy4aroImmxcs

[lenb mpakTUYECKOIrO 3aHATUS — YCBOEHUE BAYKHEHIIINX BOIIPOCOB Kypca U BBICTYIUIEHUE
Ka)XJOro CTYAEHTAa Ha KaXJIOM NpPaKTUYECKOM 3aHATHU. Ha mpakTuyeckoM 3aHSATHUU CTYIEHTHI
JIOJDKHBl YMETh OOBSCHUTH MOHMMAaHHWE UMM BOIPOCOB TeMbl. [l 3TOro mpu HOATrOTOBKE K
MPaKTUYECKOMY 3aHATHIO CTYJEHT JOJHKEH BHUMATENbHO M3YYUTh JINTEPATYPY U METOJUYECKHE
PEKOMEHAALNH, TOArOTOBUTHCS M OTBETUTHh Ha JII00OM BOMPOC TE€MBbI NMPAKTHUYECKOTO 3aHSTHS,
MPOJOJIKUTh BBICTYIUIEHHE MPEAbIAYIIETro BhicTymnaromero. CTyeHT MOXET UCIOJIb30BaTh OC-
HOBHBIE HOPMATUBHBIE aKThl U KOHCIIEKTHl M3Y4YEHHOHN JUTEpaTypbl. KaXablil CTyE€HT AOKEH
[0 YKa3aHUIO MpernoaaBaTesisi OTPELEeH3UpPOBaTh COOOIIEHUE, CACIaHHOE MPENbIIYIIUM BBICTY-
MAIOIIAM.

Texywas ammecmayus Kayecmea yCe0eHUs Ma2ucCmpanmamu NOJLYYeHHbIX 8 npoyecce 00yYeHUs
3HaHUL

Texymas arrtecranus pabOThl CTYIEHTOB OCYIIECTBISETCS B IPOLECCe MPOBEACHUS
MIPAKTUYECKUX 3aHITUN HA MPOTSHKEHUU CEMECTPA ITyTEM OLIEHKH YCTHBIX OTBETOB, a TAKXKE pas-
pabOTKH TPOCKTHOTO 3aaHUsI.

Ecnu cTyneHT He BBIOJIHUI IPOEKTHOE 3a/laHue, a TaK)KE€ HE MPOSBIS aKTUBHOCTU Ha
MPAKTUYECKHUX 3aHATHX, TO €ro paboTa B TE€YEHHE CEMeCTpa OILICHUBAETCS KaK HEYJIOBJIETBOPU-
TenbHas. ECu CTyIeHT MpOMyCKaeT 3aHATHUS 10 YBaKUTENbHOU MpuunHe (1o Oosie3HH, rpaduk
CBOOO/IHOTO IMOCEIIEHHS ), TO OH BBINOJHAET 3aJJaHHsl CAMOCTOSITEILbHO BO BHEAyIUTOPHOE Bpe-
Ms. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHBI Pa300poM MPOOJIIEMHBIX CUTYAIMil 110 Ha3BaHHBIM
teMaM. [Ipeanonaraercs Takke IpoMeXyToUHas aTTectaius B (GopMe BBHIIOJHEHHUS MUCbMEHHON
paloThI B BUJIE TOKJIAA, COLUAIEHO-OPUEHTUPOBAHHON OHM3HEC-UJIeN UIH OM3HEC-TIPOEKTA.

HToroBoii (hopMoii KOHTPOJIS 1O JUCUUIUIMHE BBICTYIAET 3a4eT, KOTOPBIA MPOBOJUTCS B
3 cemectpe.



IIPAKTHYECKHUE 3AHATHA

Tema 1. IlonsiTHE M CYHTHOCTH COLMATBHOTO NMPEeANPUHUMATEIbCTBA U HEKOMMeEPYeCKOoi
e TeJIbHOCTH

Henun: pacluputh U 3aKpenUTh 3HAHUS IO BOIPOCAM TEMBI MPAKTUYECKOIO 3aHSTHS,
IPEICTaBUTh U OOCYIUTH CYHIHOCTh COLMAJIBHOIO HMPEANPUHUMATENbCTBA U HEKOMMEPUYECKON
JESITENbHOCTH.

3aga4u: IpoBENCHUE aHAIU3a OTVINYMS COLUAIBHOIO MPEANPUHUMATEILCTBA OT TPAIU-
LIMOHHOI'O, BBIABIEHUE OTPACIEBBIX OCOOEHHOCTEW COLMAIBLHOIO IMPEANPUHUMATEIbCTBA U HE-
KOMMEPUYECKOT0 CEKTOpa.

3HaHMA W yMeHHs, NpUoOpeTaeMble CTYAEGHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHS, (popMHUpPYyeMble KOMIIETEHIMH WJIM HX YAaCTH: B IPOLECCE U3yde-
HUS JAHHOW TEMbl CTYIEHTHI JIOJKHBI: 3HaTh OTJIMYMUS COLMAIBHOTO MPEANPUHUMATENLCTBA OT
TPaIULMOHHOIO, OTpAcIeBble OCOOEHHOCTH COLMAIIBHOTO MPEANPUHUMATEILCTBA U HEKOMMEp-
YECKOH ACATEIBHOCTH.

B npouecce usyyenusi JaHHON TeMbl GOPMHUPYIOTCH cllefyomue Komnerenuuun: YK-
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AKTYaJlbHOCTb TeMbl. YUUTbIBas CHEHM(PUKY HAIPABICHUN AEATEIbHOCTU COLMATBHOTO
MpEeANPUHUMATEILCTBA U HEKOMMEPUYECKOIO CEKTOpa, BaXKHBIM 3JIEMEHTOM SBJISIETCS IIPOBEIE-
HUE MCCIIEJOBAHUN OCHOBHBIX COLIMATIbHBIX IPOOIEM pa3BUTHUs OOLIECTBA, BhIBICHUE Hanboee
aKTyaJbHBIX U3 HUX, NAIONIMX BO3MOXKHOCTH y4yacTus yactHoro Ousneca 1 HKO c nensio pemre-
HUS WM CMATYEHHSI COLIMAIBHBIX IPOOIeM.

Teopernyeckas 4acTb

Uro Takoe couuanbHOE NpeanpUHUMATeIbCTBO? MCmonb3ysh TakTUKY HpPaBUTENLCTBA,
IPaXJaHCKOr0 OOIIECTBAa U YaCTHOTO CEKTOPA, COLUAIBHOE MPeIPUHUMATEIBCTBO CTPEMHUTCS
pemars couuaibHble MPoOIeMbl MyTEM COBMECTHOM BBIPAOOTKM M MOBCEMECTHOTO BHEIPEHUS
HOBBIX PELICHUM.

ConuanbHple TpeaNpUHUMATEIN PACCMaTPUBAIOT COLMANIbHBIE MPOOJIEMbI KaK BO3MOXK-
HOCTb JI0OUTHCS MOJIOKUTENBHBIX MepeMeH. OHU HalleleHbl Ha JIOCTHKEHUE 3TUX MepeMeH my-
TE€M pa3padOTKH MHHOBAI[MOHHBIX U B TO K€ BPEMsI IPAKTUYECKUX PEIIEHUI — HOBBIX TOBApOB,
YCIIyT WIN MPOLECCOB, KOTOPHIE B KOPHE MEHSIOT U YJIy4lIalOT CYIIECTBYIOLIEE MOJOKEHUE BeE-
mieil. [logoOHbIe peleHuss He TOJIBKO MPUHOCHT MOJb3y OOJIBIIEMY YHUCIY JIIOAEH, HO TaKXKe
o0ecreynBalOT ycTolunBoe (pMHAHCUpOBaHHE. [[pyruMu cioBaMu, CTpeMsCh CO3AaBaTh COLM-
aJIbHbBIE 1IEHHOCTH, COLIMAIbHbIE MPEANPUHUMATENN OJJHOBPEMEHHO CO3Jal0T (PMHAHCOBYIO 0azy
JUIl PEMHBECTHPOBAHUS B CBOU NPEANPHUATHSA, TEM CaMbIM pacIIUpsisl MX, YTOOBI MOMOTaTh
00JIbIIEMY KOJMYECTBY JIFOACH.

TouHo Tak ke, Kak OOBIYHOE MPEANPUHUMATENHCTBO HEOOXOAUMO ISl SKOHOMHUKH, CO-
UalbHOE MPEeNNPUHUMATEIBCTBO HEOOX0IUMO AJisl 001ecTBa. Peras conpanbHbie TpodaeMbl 1
N00HMBasiCh MAaCIITAOHBIX YCTOHYMBBIX PE3yJIbTATOB, COLUAIILHOE MPEANPUHUMATEILCTBO JeNaeT
oOmiecTBo Oosiee crpaBeanuBbIM. [Ipesiaras ”HHOBAIMOHHBIE PEIICHUS ISl HEYJTOBJIETBOPEH-
HBIX MTOTpeOHOCTel 0011ecTBa, COUUAIbHBIE MPEANPUHUMATENN CTUMYIHUPYIOT YCTOHUNBOE pa3-
BUTHE YEJIOBEUECKOI0 MOTEHIIMaNa U SKOHOMHUKH.

YeM conuanbHOE MPEeANPUHUMATEIBCTBO OTJINYAETCS OT OOBIYHOT0?

ConuanbHoe NPEANPUHUMATENHCTBO OTIMYAETCS OT TPAJULMOHHOIO BO MHOTMX OTHO-
meHusIX. OTIMYUTG TPAAUIIMOHHOIO MPEANPUHUMATENS OT COLMAIBHOIO MOKHO TPEXAE BCETO
M0 1EeNH, KOTOPYI OH Iepen coboi craBUT. Eciau TpaJulMOHHBIN MpennpUHUMATEIh XOYeT
IPEUIOKUTh TOBAp, YCIYr'y WM MpoIecc, 4TOObl MOTpeOUuTeNb MiaTuil ASHBIH, COLHATbHBIN
IPEANPUHUMATEb CTPEMUTCS CO3aTh TOBAP, YCIYTy WIH MPOLECC, KOTOPBIE MOWAYT Ha MOJIb3Y
obmectBy. [Iporie ropopsi, TpaAUIIMOHHBIA MPEINPUHUMATENb CO3AeT KOMMEPUYECKUE IICHHO-
CTH, & COLMAJIbHBIN IPEAIPUHAMATENb — COLUAIbHBIC LICHHOCTH.

Bosiee Toro, mockonpKy colagbHble MpeANpPUHUMATENH OOPIOTCS ¢ TaKUMHU Mpodiema-
MU, Kak npenynpexaenue u ngeuenne BUY/CITN/la, pe3yabTaThl X YCHENIHOW AEATEIHHOCTH
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MPUHOCAT OoJIblIIe MOJb3bl. ECu ycrnex nenoBOro HauMHAHUSI MPUHOCUT OOJbIle EHET MHBE-
CTOpam, TO YCIE€X B COLMAJILHOM NPEATNPUHUMATEIBCTBE MOXKET O3HAYaTh CIIACEHUE KU3HEH U,
110 OOJIBIIIOMY CUETY, C/AEJaTh JIydllle MUP, B KOTOPOM MBI JKUBEM.

PaGora conumanbHbIX MpeampUHUMATENCH Takke OTIWYaeTcs OT pabdoThl OpraHU3aluil
rpa)xIaHCKoro ob1ecTBa. XOTs ASSITeNbHOCTh (DMIAHTPOIIOB, aKTUBUCTOB U HEMIPABUTEILCTBEH -
HbIX oprann3auuid (HIIO) Toxe npuBOAUT K CO3aHUIO COLMANIBbHBIX IEHHOCTEH, OHU 3TO JAeiia-
10T MIO-JIPYTOMY.

@WIaHTPOIBl U AKTUBUCTHI CO3AAI0T COLMAIbHBIE IEHHOCTHU, UCIIOJb3Ysl CBOE BIIMSHHUE,
Oyab TO pUHAHCOBBIE BKJIAbl, HOJUTHYECKOE BIUsHUE WK o0mecTBeHHoe napnenue. HI1O ans
CO3/IaHUS COLMANIbHBIX LIEHHOCTEHW MCIIONb3YIOT TOBAPBI, YCIYTH UM IIPOLECCH B paMKax Cyllie-
CTBYIOILIETO MOJIOKEHUS Belleil. A colMalibHbIe MPEINPUHUMATEIN BBIXOAAT 32 3TU PAMKU: OHU
CO3/1al0T COLIMAJIbHBIE LIEHHOCTH, IIpe/jiaras MHHOBALMOHHbBIE PEIICHUs, KOTOPbIE YCTaHABJINBA-
10T HOBBIH, O0JIee COBEpIICHHbIN MOpAI0K Bemei. M BMecTo puHaHCHpOBaHUA 3a CUET MOXKEPT-
BOBaHUH COLMaIbHbIE NPEANPUHUMATENIN PEUHBECTUPYIOT IIPUObUIb B CBOU MPEAIPUITHS.

Hanpumep, mononoit npeanpunumMarens u3 Konym6un Kammno Xumenec 3ameTu1, 4to B
Jlatuuckoit Amepuke Menee 20 % exeTHEeBHBIX OBITOBBIX OTXOJOB IOJIBEPraloTcs nepepadoTKe.
i Toro, 4ToObl CTUMYJIUPOBAThH MEPEPaOOTKY M MOMOTaTh MaloOOECHEUYEeHHBIM JIOASIM, XU-
MeHec pa3paloTall ceTh UHTEPaKTUBHBIX TepMHHATI0B Ecopuntos, KOTOpbIE 1atOT JIOISIM CTUMY-
JIBI 1715 TIepepadOTKH OTXO0JI0B, BO3HArpa)kaast UX Mpu3aMu B 0OMeH Ha Mycop. Branenbiisl Tep-
muHanoB Ecopuntos 3apabaTbIBaroT TeM, 4TO MPOAAIOT HepepadOTaHHbIE MaTepHalbl M MOTYT
PEUMHBECTHPOBATH BBIPYYEHHBIE JCHBIY B CBOIO CETh, TOKYIas HOBbIE TEPMHUHAIIBL.

Uro0bl y3HATh, €CTh JIU Y BaC HEOOXOAMMBIE KAueCcTBa JI1 TOTO, YTOOBI CTaTh COIHAIIb-
HBIM MPEANPUHUMATENIEM, OTBETHTE HA CIEIYIOIINE BOMPOCHL.

Moskere 1 Bbl ctaTh colManbHbIM IpeAnpuHUMAaTeneM?

1. Hackonbko Bbl HaOmonaTenbHbl? MoeTe 1 Bbl YBUJIETh BO3MOXHOCTb JUISI IEPEMEH
TaM, /i€ IPyrue BUIAT JUIIH TPYAHOPA3PEITUMYIO COIIMAIBHYIO MPooiieMy?

2. Hackoabpko BBl pelIMTeIbHBI? ['OTOBBI JIM BBl MOCBATUTH CBOIO YKU3Hb pPEAIN3ALUU
3TOW BO3MOXKHOCTH JIJIs IEpeMeH?

3. INomyuurcs nu u3 Bac HoBaTtop? CriocoOHBI JIM Bbl pa3paboTaTh HOBBIE M B TO K€ Bpe-
Ms IPaKTHUYHbIE PEIIeHUs Il JaHHOW COLMAIbHON MPOoOIeMbl?

4. XBatut 1 y Bac cMeniocTu? CMOXKeTe JIU Bbl BbIJIEpKaTh TPYJHOCTH U PUCK HEOJHO-
KpaTHBIX Heyaau?

5. OpueHTHpOBaHbI JH BbI Ha pe3ynpTar? Cymeere M Bbl OYEPTHUTH il ce0si KOHKpET-
HBIM pe3yibTaT, UCTIONb3ys UMEIOIINECs JaHHbIE ISl YIYUIIEHHUs] CBOETO M0AX01a U 3(PPEeKTUB-
HOCTH CBOUX JEUCTBHII?

[TocpencTBoM Mpou3BeAECHUs aHalIM3a aKTyaJbHBIX HA CETONHSAIIHUI J1€Hb BHUJOB Jiesl-
TEJIBHOCTH MOXHO BBIIETIUTH CIEAYIOLINE MOEIN COLIMAIBHOTO MPEANPUHUMATEILCTBA!

— bnarorBopurensHbie mpoaaxu. OOBIYHO CIOJIa OTHOCATCS MarasuHbl YCIYT WJIH TO-
BapHO#l nponykuuu. Kak mpaBuio, UX BbIpyYKa HNEPEUUCIISIETCs] HANPsMYIO0 B OJaroTBOPUTENb-
HbI ponz. SApkumu npumepamu MOJO0OHBIX CTPYKTYp SIBJISIOTCS CleNyrolIne MarasuHsl: «bia-
robytuk», «Cnacubo», ranepes uckyccra «benas jgomaas» U Tak Janee.

— Pemenue Bonpoca ¢ Tpy10yCTPOMCTBOM MaTEPEN C IETbMHU 10 TPEX JIET, UHBAIUIOB, a
TaK)X€ WHJIUBUIOB, KOTOpPbIE MPeOBIBAIOT B TSKENOM ku3HeHHOU cuTyauuu. K npumepy, B mara-
3une «HauBHo? OveHs!» hopMupoBaHHe CYyBEHUPOB OCYIIECTBISAETCS JIOABMHU C ICUXUYECKUMHU
paccTpoiicTBamMu, a pecTopaH «B TemMHOTE» mMpUHUMAET Ha pabOTy MCKIIOYUTEIHHO HE3PSUINX
JOJEN.

JlononHuTenbHble HampaBieHus: Kak BBIICHHIOCH, XapaKTEpU3YIOIIME COLHAbHOE
IIPEANIPUHUMATEILCTBO BHU/IbI IEATEIBHOCTH HE UMEIOT YETKUX paMmok. Iloatomy B nurepartype,
Kak MpaBWiIo, NAIOTCS JIMIIb NPUOIU3UTENbHBIE MO (HAMIPABIIEHUS) COOTBETCTBYIOIICH Aes-
TeNbHOCTH. OJIHAKO B MUHMMAJIbHOM CTENIEHU UM YCTYHAIOT CJIEAYIOIINE IIyHKTHI:

— Opranuzanuu CoIHagIbHOTO MPEANPUHUMATENHCTBA 110 CO3/IaHUIO0 YCIYT, KOTOPHIE HE
MPEJCTABISAIOTCS B MOJIHOM 00BEME CO CTOPOHBI TOCYAApCTBa. SIpKMM MPUMEPOM JaHHOM CHUTY-
allul MOKET MOCIYXHUTh IETCKUM caa «Bacuneky, pacnonoxeHHbli B MOCKBe.
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— IlpenocraBienue ycinyr yHHUKJIBHOM HampaBIEHHOCTH, K NPHMEPY, CIyx0a TakcH

«MHBaTakcu» peanusyeT TPAaHCIOPTHYIO YCIYI'y HCKIIFOUUTENIBHO B OTHOLIEHUN UHBAINIOB.

ConualbHO OPUEHTHPOBAHHOE IPEANPUHUMATEILCTBO, HAIpPABIEHHOE Ha pa3BUTHE
TEPPUTOPUU U MeCTHOTO counyMa. K mpumepy, Myseil «KonomMeHckas macTuiiay, pa3sMeIaromumi
HKCIOHAThl MCYE3HYBIIErOo BKyca, U (hOpMUPOBaHHE TOPOJICKOr0 OpeH/a BOKPYI HAacTUiIbI, a
TaKXKe MPOEKT JOCTaBKH 3KOJOTHMUYecKH 4yucToi mponykuun Lavkalavka, peann3oBanHbIA ISt
MOAJEPIKKH CEIbCKUX MTPOU3BOIUTENEH, IPOKUBaIOIIKX B IlonMocKkoBbe.

CyOBeKTBl COLMATBHOTO MPEANPUHUMATEIIECTBA 3aHUMAIOTCS OpraHu3anueil U MpojBH-
KEHHEM JEATEIBHOCTH, KOTOPOH COOTBETCTBYIOT CJIEAYIOIINE IPU3HAKU:

1. CoumanbHoe Bo3aeicTBUe. VIHBIMU CI10BaMHU, J€ATENBHOCTh CTPYKTYPBI, TaK WM UHA-
4e, HalpaBJIAeTCs Ha CMTYEHNE B OTHOIIEHUH aKTyallbHBIX MPOOJIEM COLMATILHOIO XapaKTepa.

2. ConmanbHOE MPENNPUHUMATENBCTBO OMPEAEIAeTCS TaKUM MPU3HAKOM, KaK MHHOBA-
LIUOHHOCTh. TakuMm 00pa3oM, B Ipolecce COOCTBEHHOH IEATEIbHOCTH KOMIIAHUS JOJKHA HC-
I10JIb30BAaTh HOBBIE YHUKAJIbHbIE METOJIUKH PAOOTHI.

3. Ilpu3Hak ¢uHAHCOBON ycTOWYMBOCTH. VIHBIMM CllOBaMu, HpeANpUsTHE 00s3aHO pas-
pemars nTpodsieMbl COLMAIBHOTO IUIaHa 3a CYET JO0XO0JI0B, KOTOPhIE OHO IOJIy4aeT OT CBOEH ke
9KOHOMMYECKOH EATEIBHOCTH.

4. W, HakoHel, coalIbHOE MpEANPUHUMATENLCTBO B Poccun HOCUT MacITabupyeMblii
xapakrep. To ecTb CTpyKTypa, Tak WJIN MHA4e, UMEET BO3MOKHOCTh IIEPEAATh paHEe MOIy4YeH-
HBIE HAaBBIKW MHBIM IIPEANPUATHAM, PBIHKAM U Ja)Ke IPYTrUM CTpaHaM.

Bomnpocsl 1151 00cyxaeHust

1. CoumanbHple TPOOIEMBI Pa3BUTHSI OOINECTBA W POJb B HUX MPEANPHUHUMATEIbCKUX
CTPYKTYP.
CornuanbHbIe MPEeANOCHIIKN CO3/IaHUs COLMATbHO-OPUEHTHPOBAHHBIX MPENTPUIATHI
HOHHTI/IG nu CYHIHOCTI) COILIUAJIBHOT O HpCI[HpI/IHI/IMaTeJ'II)CTBa.
[ToHsITHE U CYIIHOCTH HEKOMMEPUYECKOMN JEATEIIbHOCTH.
IIpyuHIUITBI COMATBHOTO MPEATPUHUMATENBCTBA.
[TpuHIUIIBI IESATENBHOCTH HEKOMMEPUYECKOM OpraHu3aIuu
OTnuuue TpaAuLIMOHHOTO IPEIPUHUMATENBCTBA OT COLIUATBHOTO.
WHCTUTYIIMOHATTEHBIE OCHOBBI COIIMAILHOTO MPENPUHUMATEIHCTBRA.
I/IHCTI/ITYHI/IOHaJ'II)HI)IC OCHOBBI HCKOMMepLIGCKOI/I NCATCIIBHOCTU

10 HcTopus pa3BUTHI COIIMATLHOTO MPEANPUHUMATENHCTBA B Poccuu 1 3a pyOeskoMm.

3aganuns

1. ®opmupoBaHue NPOEKTHON HeU B chepe COMaNbHOIO MpeANpUHUMATENbCTBA N
HEKOMMEPUYECKOr0 CEKTOopa.

JIuteparypa: 1,2,3,4,5,6

©ENDOAWN

Tema 2. Opranu3anoHHO-NPABOBbIe OCHOBBI, JKOHOMUYECKHE U COLUAIbHbIE MPeano-
CHLJIKH CO31aHMS COLMATbHO-OPUEHTUPOBAHHBIX NPEANPUATHI U HEKOMMEPYECKUX Opra-
Hu3aumid. [lopsaaok co3panust U perucTpanuu COUNAJIbHO-OPUEHTHPOBAHHOIO NPeANpPUs -

THA ¥ HEKOMMEPYECKUX NpeAnpUusITHI.

Ienau: packpbITh CYIIHOCTh MpoOIlecca OpraHU3alMU JAESITEIbHOCTH COLUAIbHO-
OpPUEHTUPOBAHHOTO MPEANPUSTHS, PACKPBITh COAEpKAHUE MPOLEAYPbI CO3JaHMs U PETUCTPALUU
COLIMAJIbHO-OPUEHTUPOBAHHOTO U HEKOMMEPUYECKOTO MPEAIPUATHUS.

3HaHMA W yMmeHMs, npuoOperaemMble CTYJIEHTOM B pe3yJibTaTe OCBOCHUSI TeMbl
NPAKTHYECKOI0 3aHATHS, (pOpMHUpYyeMble KOMIIETEHIIMN WJIM UX YaCTH: B MpOIEcce U3yde-
HUS JUCLMIUIMHBI CTYICHTBl JOJDKHBI: M3Y4YHUTh TPEANOCBUIKM CO3/IaHUS  COLMAJIbHO-
OPUEHTUPOBAHHOTO TPEANPHITHS, 3HATh ATAIbl OTKPHITUSA IOPUAWYECKOTO JIMIA U WHAWBUIY-
QJIBHOTO MpeANPUHUMATES, TTOPSIOK JIMLIEH3UPOBAHUS OTAEIbHBIX BUJOB JIEATEIBHOCTH, YMETh
BBIOMPATH CPEACTBA U BU/IbI IIOMCKA U MPEICTABICHUS 5KOHOMUYECKON MH(OpMAINK, IopHIrye-



CKYIO OTBETCTBEHHOCTb COLMAJIbHOTO MPEINPUHUMATENS, BUABl MPOBEPOK, KOHTPOIUPYIOLIUE
OpraHsbl.

B npouecce nzydyenusi 1aHHOi TeMbl (POPMHUPYIOTCH CJaeayronue kommnerenuun: YK-
2.

AKTyaJIbHOCTh TeMbl. OCHOBOW BBIOOpa ONTHMAJIBLHON OPTaHU3aAIMOHHO-TIPABOBOM
(opMBI BeIeHUs COIMAIBHOTO OM3HECA M HEKOMMEPUYECKOH JeATEIbHOCTH BBICTYNAIOT pa3iiny-
HBIE MPEINOCHUIKH: COLIMAIIbHBIE, SKOHOMHYECKHUE U MPABOBBIE.

TeopeTnyeckas 4acTb

bonpimnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporbl 1 AMepUKHU B BOIIPOCax COLMAIBHOTO
o0ecrniedeHus rpakIaH PyKOBOJCTBYIOTCS MPHUHIIMIIAMU TEOPUHU «rOCyAapcTBa Bceodiero Oia-
rogeHcTBUs». COrNlacCHO NaHHBIM MPUHLIKIAM, IMEHHO TOCYIapCTBO JOJDKHO 00ECIeunBaTh CO-
LUaTbHbIE TAPAHTUU HACEICHUS MTyTEM PEryIupOBaHUS SKOHOMHKU U (UHAHCHUPOBAHUS KPYII-
HBIX COLIMAJIBHBIX MPOEKTOB. [Ipu 3TOM MMEHHO OpraHam rocyaapCTBEHHOW BIACTH OTBOJMTCS
OTIpeIeTISIONIasl PoJib B BHIOOPE KOHKPETHBIX MyTEW OCYIIECTBICHUS COLUATIBHOU MOAIEPIKKU
HaceJIeHMUsL.

MupoBoii ¢uHaHCOBBIN Kpu3uc, HadaBmuiics B 2008 r., TOJOXMI HAadajao TECHICHIIUH
CHIDKEHHSI TOCYIapCTBEHHBIX PAacXo/I0B, B TOM YHCJIE U Ha couuanbHylo cdepy. Cran oueBum-
HBIM TOT (PaKT, YTO TOCYJAPCTBEHHAS BJIACTh HE MOXKET CIPABUTHCS C MACCOM COLIMAIbHBIX MPO-
0JIeM TOJIKO CBOMMH CHIIAMHU.

BozHukia ectecTBeHHas, TPOAUKTOBAaHHAS OOBEKTUBHBIMU (paKTOpaMH, HEOOXOIUMOCTb
IIEpeECMOTpPa POIM KOPIIOPATUBHOIO CEKTOpA B PELIEHUH 337ad IO COLMAIIbHOMY 00€CIeYeHHUI0
HaceleHus. B gaHHOM ciiydae uaeT peub O COIHalbHOM OW3HEce, Kak O IIUPOKOM IOHATHUH,
BKJTIOYAIOIIIEM B Ce0sI pa3InYHbIC YaCTHBIE CTPYKTYPHI.

LenstMu TakuX CTPYKTYp SABISAIOTCS: OKa3aHUE ONArompHsATHOIO BO3JEHCTBUS Ha 0OIIe-
CTBO B LIEJIOM; pEIIEHHE OCTPhIX COLHUAIbHBIX MPOOJIEM; BEJIEHUE MpeIpUHUMATEIbCKON aes-
TEJIHHOCTHU C YY€TOM OOIIECTBEHHBIX HHTEPECOB.

1. ConmanbHOE NPEATPUHUMATEIILCTBO —KOMMEpPUECKas IesATeIbHOCTh, HAITPABJICHHAS Ha
pelleHre WM CMSITYEHUE COLUaIbHBIX poOsieM. Takas qesTeNbHOCTh OTINYAeTCs OT OJaroTBo-
PUTENIBHOCTH YCIIOBUSIMHU CAaMOOKYIIaeMOCTH M PMHAHCOBOM YCTOWYMBOCTH.

2.YcToifunBoe, WK COLMATbHO OTBETCTBEHHOE MHBECTHpOBaHue. LlensMu nHBECTHpPOBA-
HUS 371€Ch BBICTYIAIOT YBEJIWYEHHE JOXOJHOCTH, CKOPPEKTUPOBAHHOE C YYETOM pPHCKa, MO3HU-
TUBHOE BO3JICUCTBHE HA COIMAIBHYIO CpeAy IMyTEM paclpelesieHUs KaluTajla U BKIOYEHUS
CBOMX LIEHHOCTEH B MPOIIECC MHBECTUPOBAHUSI.

3.0pranuzaiyu, pyKoBOJCTBYIOIIHUECS B XOJI€ CBOEH AESITeNbHOCTH MPUHITUIIAMH KOPIIO-
pPaTUBHOW COLIMAILHON OTBETCTBEHHOCTH. Takue KOMIAHUHM BO3JIaraloT Ha ce0sl TOTOJIHUTEIb-
HYIO OTBETCTBEHHOCTb 3a BIUSHHE CBOEH JIE€ATEIIbHOCTH Ha OOIIECTBO U OKPYKAIOIIYIO CPENy.

Ha nacTosiem sTane pa3BUTHS COLUMAIBHOIO OM3HEcCa CIIOKUIIACh olpezeNeHHas olec-
neynBarorias nHdpacTpykrypa. K ee aneMeHTaM MOXHO OTHECTH: 3aKOHOJATEIBHOE PEryIHpo-
BaHHE JICSITEIIBHOCTHA COIMATBHBIX MPEANpPUHUMATEICH; MEpPhl TOCYIapCTBEHHOU MOICPKKHI
COLIMATIbHO OPUEHTHPOBAHHBIX KOMMEPUECKUX MPOEKTOB; COLMAIbHBIE OUPKU U OOBEAUHEHUS
COIMATBHBIX HHBECTOPOB (K mpuMepy, «[ 1odabHas CeTh COIMaIbHBIX HHBECTOPOBY, «bpa3uin-
CKasi OMp’ka COIMANLHBIX U AKOJIOTMUYECKUX MHBecTHlH» U «FOxkHO-AdpukaHckas Oupxka co-
[IUATTBHBIX UHBECTHIINI); 00pa3oBaTeNIbHBIC MTPOTPAMMBI JIJIsT OYIYIIUX COMHAIBHBIX MPEITPH-
HUMATeJIEH.

ConuaibHO OpUEHTHUPOBAHHBIN OH3HEC, KaK (PEHOMEH COBPEMEHHOI IKOHOMUKH, BOZHUK
MOJ1 BIUSTHUEM PA3IIUYHBIX (PAKTOPOB.

Bo-niepBbIX, TakuM (aKkTOPOM CIYKUT TEHICHIIHMSI OTXO0Ja OT TPAJAMIIMOHHOW OJaroTBo-
PUTEIBHOCTH B MOJb3Y COLMATBHO OTBETCTBEHHOTO MHBECTUPOBaHUs. CBSI3aHO ATO C €CTECTBEH-
HBIM >KeJITaHMEeM MHBECTOpa MOJYyYUTh MPHUOBLIbL OT CBOMX BIIOKEHUH, a TAK¥KE C BOBMOKHBIM OT-
CYTCTBHEM IMPO3PAYHOCTH B OTUETAX 00 MCIOIB30BAHUU CPEACTB OJIArOTBOPUTEIHHBIMU (POHIA-
MHU.

Bo-BTOpBIX, MOHUMaHHEM OU3HEC-CTPYKTYpPaMU BCEX BBITOJ OT COITMAIBHBIX BIOKEHUHN U
BEJICHUS COLUAIILHOM MTPEANPUHUMATENBCKON AeATENBHOCTU. K MOJ0)KUTETBHBIM MOMEHTAM OT-
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HOCUTCSI TIOBBIIIIEHUE PENyTalluM, MPU3HAHUE YCIIEXOB Ha COLMAJIBLHOM MOMNpPHUIIE OT rocyaap-
CTBEHHBIX M OOIIIECTBEHHBIX CTPYKTYP.

B-Tpetbux, oco3HaHue NpeANPUHUMATEIISIMU CBOUX JIOCTATOYHO IIHPOKUX BO3MOKHO-
CTEH B JieNie pelIeHusl CONMANbHBIX mpobaem. [IpeanpuHumMaTeny npeacTaBiIsiOT co00i Hanbo-
Jiee aKTUBHYIO YacCTh IPaKIaHCKOTO 00IIEeCTBa, 00JIaIal0T pecypcaMu U BO3MOXKHOCTBIO UX TPH-
BJICUCHHMS JUIsl CBOMX Liesield. [Ipu 3ToM nmpeanochuiKoi 1Jisi CO3JaHusl UMEHHO COLIMAJIbHO OpHU-
€HTUPOBAHHOTO OM3HECa MOT'YT OBITh HE TOJBKO AJIbTPYUCTHYECCKUE B3TJISAIBI TPEANPUHUMATEIIA,
HO W BO3MOXHOCTh TIOJTyYSHUS MPUOBLIN HA HOBOM CETMEHTE PHIHKA.

BaxueiimmmM ycnoBueMm (GpopMUpOBaHUS COIMAIBHO OPHEHTHPOBAHHOTO OM3HECa Kak SB-
JIEHUs. B COBPEMEHHOM 3KOHOMHUKE, MOXKHO Ha3BaTh OJAronpusTHYIO BHELIHIOWO cpeny. [Ipu
ATOM Ba)KHO, YTOOBI IPYKECTBEHHOM OblIa KaK cpe/ia MpSIMOT0 BO3JICUCTBHS, TaK M MaKpOCpe/Ia.
OTtedecTBEHHBIE SKCIIEPTHI HA3bIBAIOT MHHOBALIMOHHOCTh OJIHUM M3 KIIFOUEBBIX MapaMeTpoB CO-
HHAIBHOTO MPEAIPUHUMATEILCTBA.

Takum 00pazoM, MOTPEOUTEIIIO 3a4aCTyIO MPEIaracTcsi YHUKaIbHBINA TOBAp WK YCIyTa.
B nanHOM ciiyyae Takke MUHUMU3UPYETCS BIMSHUE KOHKYPEHTOB. CollMallbHbIE MPEAIPUHIMA-
TEJIM OTKPBIBAKOT HOBBIE PBIHKU TPYZa, IPHUBJIEKAIOT TPYJIOBbIE PECYPCHI U3 KATErOPUIA JIIOJIEH €
OTPaHUUYEHHOM TPYIOCTIOCOOHOCTHIO (JaHHOE YCIIOBHE XapaKTepHO KakK JJsi OTEUeCTBEHHOTO,
TaK M 1J1s1 3apyOEKHOT0 COIMAIBHOTO MPEIIPUHUMATEIHCTBA).

N3 (hakTOpoB KOCBEHHOTO BO3JICHCTBHUSI HAMOOJIEe BAXKHBIMH SIBIISTFOTCS: CTa0WJIbHAS 3KO-
HOMMYECKAsh CUTyallisl B CTpaHE; PA3BUTOC MHBECTUIIMOHHOE 3aKOHOJATENIbCTBO; MPOPa0OTaH-
HbIE MEXaHH3MBbI FOCYJapCTBEHHOW MOAMEPKKU COLMAILHO OPUEHTUPOBaHHOTO OusHeca. Ilpu
YCJIOBUH OJIArOMPUSTCTBYIOIIETO OTHOIIEHUSI TOCYAapCTBa M JOHKHOTO BHUMAHHS OOIIECTBEH-
HBIX CTPYKTYp, COIMAIIBHO OPUEHTHPOBAHHBINA OM3HEC CMOXKET Pa3BUBATHCS M BBIIIOJIHATH CBOU
Lenu M 3a7a4d, CIOCOOCTBYS, B KOHEYHOM HTOI€, MOBBIIICHUIO 0JarocoCTOsIHUS OOIIECTBa.
[IpakTuka eBpoOMecKIX CTpaH J0Ka3bIBae€T BAXKHOCTh HATMYUS OJaronpusTHON BHEIIHEN Cpeibl
JUTSL YCTICTITHOM peau3aiii COMAbHBIX OU3HEC-UACH.

OnHOM M3 OCHOBHBIX TEHJCHIIMM Pa3BUTHS COIMAIBHOTO OM3HECA B Pa3BUTHIX CTpaHaX
SIBJISIETCSL MacIiTabHas TMOAJIEPKKU JTAHHOTO CEKTOpa MCIIOJHUTEIbHBIMH M 3aKOHOJATEIbHBIMU
opranamu BiacTd. [IpaBuTenscTBa CTpaH 3amnana 0CO3HAIOT BCIO MOJHOTY U BaXXHOCTb PEIICHUS
coMaybHBIX TpobiemM. Ho Takke AJis HUX CTAHOBUTCS OYEBHIHOW HEBO3MOXKHOCTH PEIICHHS
TaKHUX MpoOJIeM 3a TOCyAapCTBEHHBIN cueT. Ha caMoM BBHICOKOM ypOBHE BIACTH B TaKHUX CTpaHaX
MPU3HAETCSI HEOOXOJIMMOCTh Pa3pabOTKH CUCTEM TOCYIapCTBEHHO-YAaCTHOTO MapTHEPCTBA, 1ie-
JBIO0 KOTOPBIX OYJIET SBISATHCSA CBOCOOPA3HOE pa3/ieieHHe OTBETCTBEHHOCTH 3a JIOCTOHHOE COIH-
anpbHOE obecrieueHue Tpaxaad. [Ipy 3TOM MOXHO OTMETUTH TPH OCHOBHBIE TEHJICHIIMH: BO-
MEPBBIX, 3aKOHOJIATEILHOE 3aKPEIIeHne 0CO00ro CTaTyca COIMAIbHO OPHEHTUPOBAHHON TPE.-
MIPUHUMATETHCKON JCSITEIPHOCTA U aKTUBHASI TOCYJAapCTBEHHAs TTOIJIEPIKKA; BO-BTOPHIX, BHIOOD
COLMAJIbBHO OPUEHTHUPOBAHHBIX MPEANPUITHNA B KAYECTBE MOCTABIIMKOB COLUAIBHBIX YCIyT
HACEJICHUIO; B-TPETHHUX, PA3BUTHE COI[MAJIBLHO OTBETCTBEHHOTO WHBECTUPOBAHMS B PA3ITUUYHBIX
bopmax.

3aKoHO/IAaTENIbHOE 3aKPEIICHHEe 0CO00ro CTaryca COIHAIBHO OPHUEHTHPOBAHHOW KOM-
MEpPUYECKOMN JAECATEIBbHOCTU SBJISAETCS BAXKHBIM IIArOM K JOCTHKEHHUIO B3aUMOIIOHUMAaHUS MEXIY
cyOBeKTaMH COIMABPHOTO OM3HECa M opraHamMu BiacTu. bu3Hec momydaer npu3HaHUE CBOEH po-
JU B pelleHuU HaOOJeBIIMX MpoOIeM, a TOCYAapCTBO, B CBOIO OYepellb, MPUBIEKAET MOTEHIIU-
AIBHBIX COLIMATBHBIX MpeANpUHUMaTENEl. B kauecTBe ycrnemHoro npuMepa peainsaiuy TaKux
IJTAHOB MOKHO TPUBECTH OMBIT BenukoOpuranuu. B ssaBape 2013 1. B 9TOM cTpaHe BCTYNHI B
cuily 3aKOH O COIMabHBIX Onarax. OH mpeamnosaraeT Oojee MHUPOKOE BKIFOYCHHE YaCTHOTO
CEKTOpa B MPOLIECC OKA3aHUsI COLMAIBHBIX YCIYT HACEIECHUIO.

AyYTCOPCHUHT COLIMANIBHBIX YCIYT BKYIIE C MOBBIIICHHBIM BHUMAHUEM K MPOAYKLIMH COIIU-
AJBHBIX MPEANPUHUMATENEH MPU MPOBEICHUHN TOCYJIAPCTBEHHBIX TEHAEPOB MO3BOJISIET CO3/1aTh
YHUKQJIBHYIO Ha TAHHBIH MOMEHT CHUCTEMY MOJJIECPKKU COLUMAIBHO OPUEHTUPOBAHHBIX MHHUIMA-
THUB KOPHOPAaTUBHOTO cekTopa. [ToMmumo sToro, B BennkoOpuTanuu ASHCTBYET TocyaapCcTBEHHAs
mporpaMMa OOy4eHHsI, HAlPaBICHHAS Ha TOBBIIIICHHE BO3MOXXHOCTEH YYaCTHUKOB JUIsl yCIIeII-
HOTO CTapTa COIMAIBLHO OPHEHTHUPOBAHHOTO MPEANPUATHS. AKTUBHO pa3BUBAETCS MHPpPACTPyK-
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Typa coruaibHoro Om3Heca. MHBectunmonHbii 6ank* Big Society Capital”’cnenmanusupyercs
Ha (PUHAHCHPOBAHUU COLIMATBHO OPUEHTUPOBAHHBIX OM3HEC-IPOEKTOB. Muccus GaHka mojpa-
3yMEBaeT MOBBIIICHHE BO3MOXKHOCTEH COLMANBHBIX MPENNpPHUITHIA, 0JIaroTBOPUTENBHBIX U BO-
JIOHTCPCKUX OpI‘aHI/ISaI_II/Iﬁ AJid pCHICHUA COLIMAJIbHBIX HpO6JIeM U «YBCIIMYCHUC 06H.[CCTB€HHLIX
UHBECTUIMIY. VIHTepec KpYMHBIX HHBECTOPOB, KaK AJIEMEHT OJarompusTHON BHEIIHEH Cpelbl
(YHKITMOHUPOBAHMSI COLUATBLHOTO OM3HECA, CBHICTENBCTBYET 00 YCIEITHOCTH MEPOIIPHUATHHA TI0
Pa3BUTHIO TOCYAaPCTBEHHO-YAaCTHOT'O MAPTHEPCTBA.

Ycnemnble npuMepbl (GYHKIIMOHUPOBAHUS COLIMAIBLHO OPUEHTHPOBAHHBIX KOMMeEpue-
CKUX CTPYKTYp MOKHO HaWTH U B IPYrux eBporneiickux crpanax. B Wrtanuu nmomy4unu pacmpo-
CTPAHCHUC «COUHAJIBHBIC KOOIICPATHUBLD», OpraHrU3allkd U MMOCTABIIUKH COLUAJIbHBIX YCIYT, JII/I6O
MPEeAnpusaTHs ¢ Mpeo0IaaonuM YUCIOM COTPYIHUKOB M3 COIMAIbHO HE3alIUIIEHHBIX CIIOEB
HaceseHus. [IpakThka 3aKOHOJATENbHOIO YTBEPXKAECHUS CTaTyca COLMAJIbHBIX KOOIEpPaTHBOB
Hanuia npumenenue u B [lonbie. [1o «3akoHy 0 colManbHBIX KOONEpaTUBaX» TaKyl OpraHu3a-
LIAI0 MOTYT CO3/1aTh €1a00 3alllMIIEHHbIE B COLMAIILHOM IIJIaHE KaTeropuu rpaxaan (6e3padbot-
HbIE, OCBOOOKIEHHBIE U3 3aKIIIOUEHUS, OKEHIIbI, HHBAJIUIBI).

[Ipu sToM nmpuHLMIIAMU (YHKIIMOHHPOBAHUS TAaKUX COOOIIECTB SIBISIOTCSA HPEIIPUHHU-
MaTesbCcKasi akKTUBHOCTh, TOOPOBOJIBHOCTh M OTKPBITOCTh YICHCTBA M COTPYIHUYECTBO MEXKIY
koonepatuBamu. Ha HauanbHOM 3Tame AESITEIbHOCTH, 3aKOH IPEAIoJaraeT OKa3aHUEe OIpejie-
JeHHOW (hMHAHCOBOW MOJJEP’KKH, KaK OT MECTHBIX BJIACTell, Tak U OT EBpormelickoro comuanb-
Horo ¢onpaa. s crpan EBporibl XapakTepHO 3aKOHOAATEIbHOE 3aKPEIUIEHUE CTaTyca COLMAIIb-
HOro Ou3Heca B Toi wiu uHOU ero ¢opme. [lo3uTuBHBIE MOMEHTHI 0€3YCIOBHBI: OM3HEC UYB-
CTBYET IMOJICPIKKY BIACTH U JCUCTBYET OOJiee CMEI0; 3aKOHOIATeIbHbIE HMHUIIUATHUBEI MTPHUBJIE-
KalOT BHHUMaHHE OOIIECTBEHHBIX CTPYKTYp; MOTEHIMAIbHbBIE MOTPEOUTENN COLUATBHBIX YCIYT
TaK)Xe UMEIOT BO3MOXKHOCTh TOJYYUTh UX B HEOOXOAMMOM 00BeMe 0e3 BO3MOXKHBIX OIOpPOKpa-
TUYeCcKuX mpoueayp. Ho BO3MOXHBI 1 HeTaTHBHBIE (PAKTOPHI: 3aKOH CTABUT COIUAIBHBIX TIPEI-
HpI/IHI/IMaTeJ'IGI\/’I B KCCTKHEC paMKH, HCCOOTBECTCTBHUEC KOTOPBIM 6YI[CT O3Ha4YaTb HEBO3MOXXHOCTH
MOJTyYeHUsI TOCYIAapCTBEHHOW MOAJEPKKH; OTCYTCTBHUE YETKHMX OIpPENEICHUN «COLMaIbHOIO
s dexTay UM «COrUaTbHOM MOTB3bI» BEAET K BO3MOKHOW HEONPEIETICHHOCTH TeIeH COoIuatb-
HOro OW3HEeca; MOTEHIMANbHBIE MOTPEOUTENN COLMATIBHBIX YCIYT MOTYT MOYYBCTBOBAaTh ceOs
«OPpOILIEHHBIMIY CO CTOPOHBI TOCYIAPCTBA.

Jl5is Toro 4To0Bl U30ekKaTh TAaKUX HETaTUBHBIX TEHACHIIMI HEOOXOAUMO HIMPOKOE MpH-
BJICYEHHE K OOCYXJCHHMIO 3aKOHOJATEIbHBIX UHUIIMATUB OOIECTBEHHBIX CTPYKTYyp. X miaHo-
MepHasi paboTa COBMECTHO C OpraHaMH TOCYIapCTBEHHOW BIIACTH M MpEACTaBUTEISIMHU Ou3Heca
MO3BOJIUT TOOUTHCS KaueCTBEHHOTO IMpOrpecca B OOCYKIEHHH aKTyaJbHBIX Bompocos. [Ipume-
POM TaKOro COTPYJHUYECTBA MOXKET CIY)XKUTh BenukoOpuTaHus, TIe COTJIACHO YIMOMSHYTOMY
BBIIIC 3aKOHY, BJIACTH 00s3aHbI MMPOBOAUTH COLOIIPOCHI HACCIICHUA U MIPUBJICKATb SKCIICPTOB, 11O
OO0IIECTBEHHOMY MHEHHIO, B X0J1€ CBOEH JIeITeTbHOCTH.

B OeJI0M, OIIBIT eBpOHeﬁCKHX CTpaH IOKa3bIBACT BAXXHOCTHb IOCYAAapPCTBCHHBIX MHHUIIUA-
THUB B O0JIACTH Pa3BUTHUS COLMAJIBHO OPUEHTHPOBAHHOTO OusHeca. OTHENbHBIM MHTEpEC Mpen-
CTaBJIICT B3aMMOCBA3b PA3JIMYHBIX ACIICKTOB COLMUAJIBHOI'O ousHeca. HGO6XOHI/IMO BBIICJINTH
MEPBUYHYIO POJIb COIHMANBHBIX MPEINPUHUMATENBCKUX WHUIMATUB. BBIpaXKaloTCs OHU B JABYX
dbopmax: B popMe COMATTLHOTO MPEIPUHUMATEIHCTBA B YUCTOM BUJIE U B (POpME KOPIIOpaTHB-
HOW COLIMAIIbHOM OTBETCTBEHHOCTHU. DTH J[BA SIBIEHUS pa3BUBAIMCH NapamiensHo. CounanbHoe
MPEANPUHUMATEIBCTBO TPEICTABIIAECT COO0OM KOMMEPUECKYIO JesATEIbHOCTh, HAIIPABICHHYIO Ha
peleHre conuanbHbIX npodiemM. [Ipu 3Tom qocTHraeTcs onTUMaaIbHOE COOTHOIIEHNUE SKOHOMHU-
YEeCKOM BBITOJIbI OT TaKOM JI€ATEIHHOCTH U colUanbHOro nosuesHoro 3¢ dexra. Jupexrop Llentpa
pa3BUTHUS COIMATBLHOTO MpeANpUHIMATEeNhCTBA Y HUBepcuTeTa Jptoka, I'peropu u3, Boiaenser
PAI XapakTEpHBIX OCOOEHHOCTEH, OMpeNesSIoUINX COLMAIbHOE MPEANPUHIUMATEIBCTBO: MPUHS-
THC Ha ce6;1 MHCCHUH CO3JaHHA U MMOAACPIKAHUA COHH&HBHOﬁ OECHHOCTH, BBIABJICHUC U UCIIOJIB30-
BaHHE HOBBIX BO3MOKHOCTEW /ISl peaiu3alii BHIOPAaHHOW MUCCHH; OCYIIECTBIIEHUE HEMPEPhIB-
HOTO TpOoIecca WHHOBAIMH, afantauy U oO0y4eHUsl; peIIUTEIIbHOCTh ACUCTBUM, HE OrpaHUYH-
BaeMas pacrojlaraéMbIMU Ha JJAHHBI MOMEHT pECypcaMM; BbICOKasi OTBETCTBEHHOCTh MPEIpH-
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HUMATENs 3a Pe3yJbTaThl CBOEU ACATEIBHOCTH —KaK Iepel, HENOCPEICTBEHHBIMU KIIMEHTaMH,
TaK ¥ repej 00mEeCTBOM.

CoumanbHblil 3QPEKT MOKET ObITh JOCTUTHYT PA3IUYHBIMU MYTSMH, HAIpuUMep co3za-
HUEM pabodrx MeCT JJIi HEJAOCTaTOYHO 3AIUINEHHBIX B COIMAIBLHOM IUIaHE TPYI HACEICHHS
WM OKa3aHUEM COLMAJIBHBIX YCIYr rpaxaaHaM. ColMaabHOE NPEANPUHUMATENIBCTBO MOIYYUIIO
CBOE pa3BUTHE B IIPOLIECCE U3MEHEHUsSI CUCTEMBl LICHHOCTEN MpeCTaBUTENEH KOPIOPATUBHOIO
cekTopa. BeneacTBue pocra MacTaboB SBIEHUS, BCe OOJIBLIET0 BHUMAHUS CO CTOPOHBI 0011e-
CTBEHHBIX U TOCYJIAaPCTBEHHBIX CTPYKTYp, CTAHOBHUTCS OYEBUIHBIM BA)XKHBIM (DaKT: MOKa3aTEIH
npuObLIM OoJiee HE UMEIOT a0COIIOTHOIO MIPUOPUTETA Mepel MOKa3aTeNIIMU COLIMAIbHON U KO-
JIOTHYECKOM 3(PPEKTUBHOCTH.

KopriopaTuBHas counanbHasi OTBETCTBEHHOCTh NPEACTABISAET COOO0H CHCTEMY y4yeTa WH-
TEPECOB O0IECTBA B XO/€ BEACHUS NIPEAIIPUHUMATEILCKOMN AesTeibHOCTH. OHa 1opa3yMeBacT
pacipeHue 00s3aTeNbCTB X035 UCTBYIOIIErO CyOBeKTa 3a paMKH, IPe1yCMOTPEHHbIE 3aKOHO A~
TENbCTBOM. [IpMHIMIBI KOPIOPATUBHOM COLMAIBLHOM OTBETCTBEHHOCTH IIOJPA3yMEBAIOT YYET
MHTEPECOB MECTHBIX COOOIIECTB U MPOUYIO JIESTEIbHOCTh, HAIIPABJICHHYIO Ha 0Jaro oo1iecTna,
HampuMep OJIarOTBOPHUTENBHOCTh MJIM BOJOHTEPCKHE TPOrpaMMbl. B HacTosiee Bpemsi Bce
OoJibllIee YNUCIIO KOMIAHUN, B TOM YHUCIIE U OT€YECTBEHHBIX, PYKOBOJCTBYETCS TAKUMH HMPUHIM -
namu. Takast JesSTeNbHOCTh UJET Ha MOJb3Yy U CaMOW KOMIIAaHUM, KAK MUHUMYM, OKa3bIBas OJia-
TOTBOPHOE BIMSHUE Ha €€ penyranuio. Ho cymecTByroT u criopHble MOMEHTHI. HekoTopbie kom-
MAaHUHM MOTYT TIOMBITATHCSI CKPBITh HETaTHBHBIN 3()()EKT OT CBOEH AEATENbHOCTH, PUKPHIBASICH
IIPUHLIMIIAMHA KOPIIOPATUBHOW COLMAJIBHOM OTBETCTBEHHOCTH. B KauecTBe mpumepa MOKHO IIPH-
BECTH CKaHJAJI BOKpYr Tabaunoil xommanum “British American Tobacco Plc”, xoropas ocy-
uiecTBIsIa mporpammsl 1o npodunaktuke BUY/CITN] B Adprke, 0THOBpEeMEHHO yMaTuuBas O
MOCTICTHUX HCCIIeIOBAaHMAX BceMupHOI opranu3anuy 34paBOOXpaHEHHS B 00JacTH HUKOTHHO-
BOH 3aBUCHUMOCTH.

Tem He MeHee, HEOOXOAMMO NPHU3HATh, YTO COOTBETCTBUE MAEATENBHOCTH KOMIAHWUU
MPUHIUIAM KOPIIOPATUBHOM COLMANbHOM OTBETCTBEHHOCTH HECeT OnaronpuaTHbIA 3pQeKT kKak
JUIS Hee caMoM, Tak U AJis OOIIEeCTBAa U CIYXKHUT OCOOBIM «CHTHAJIOM» JUIsl HHBECTOPOB, JKEJIar0-
IIMX OCYILECTBUTH BIIOKEHHS CPEACTB B «OTBETCTBEHHBII» Ou3Hec. OOBEKTUBHBIE pa3IUUMs
MEX/1y JIByMS BBIIIECONMMCAHHBIMU KaTETOPUSMHU COCTOSIT B MYTAX JOCTHXKEHUS COLIMAIBHOU 3(-
(EeKTUBHOCTH.

ConuanpHoe IPEINPUHUMATENBCTBO IMBITAETCS PEUINTh IPOOJIEMBI, CTOSIINE Mepesa 00-
LIECTBOM, HaIPSIMYIO, IOCPEICTBOM aKTMBHOW KOMMEPYECKOW NEATEIbHOCTH, COOTBETCTBYIO-
el onpeaeneHHbM KpurepusmM. KoMmnanuu, ocylecTBIsIIOIIME JesTeIbHOCTh B COOTBETCTBUU
C IPUHLUIIAMU KOPIIOPATUBHOM COLIMAIbHON OTBETCTBEHHOCTH, AEUCTBYIOT C MEHBIIUM PUCKOM,
BKJIaJIpIBasl B COLIMATIbHBIE MPOTrpaMMbI CBOOOAHBIE cpencTBa. Ho npu aToM u 3pdexT oT Bioxke-
HUS TaKUX CPEACTB OyJeT MeHee 3HAUUTEIbHbIM. J[0Ka3aTeIbCTBOM TaKOTo ACJICHUS CIYKUT TOT
¢dakT, yTO B cdepe COUUANBHOIrO MpeANpPUHUMATENLCTBA (PYHKIIMOHUPYIOT B OCHOBHOM Mallble
MIPEANPUATHS, B TOKE BpeMS IPAKTUUECKH Ka)Kasi KpyIHasl KOPIOpalys CYUUTAET CBOUM J0JITOM
peain30BaTh OJIHY WM HECKOJBbKO OJaroTBOPUTENBHBIX MporpaMM. TeM He MeHee, paMKH JIaH-
HBIX MOHATUNA MOTYT OBITH BeChbMa IIMPOKUMH. B ciyyae ¢ KpymHbIM OM3HECOM MacHITadbl CO-
LUAIbHBIX MPOTrpaMM OyIIyT 3aBUCETh OT Pa3IUYHbIX (PAKTOPOB (KeJTaHUN M BO3MOXKHOCTEH IO
OCYILECTBICHHUIO, BO3MOXKHONH KOMMEPUECKON BBITOJIbI, BEPOSITHOTO COLMATIBHOTO 3 dekra).

JluHaMMYHO pa3BUBAIOIIEHCS KaTeropuen coluaibHOro Ou3Heca SIBISETCS COILMAIbHO
OTBETCTBEHHOE, MJIM YCTOWYMBOE HWHBECTUPOBAHUE. 3ajjadya yCTOMYMBOIO WHBECTHUPOBAHUS —
o0ecneunBaTh y4eT COLMAIbHBIX M AKOJIOTHYECKUX (DAaKTOPOB, a TaKKe OIIEHUBATh U PACCUUTHI-
BaTh, HACKOJIBKO KOHKPETHAs JESITeIbHOCTh HE TOJIBKO 00eCIeYrBaeT MPUOBIIILHOCTD, HO U CIO-
COOCTBYET MOJIEPKAHUIO COLMANIBHON CIPaBEAIMBOCTH U OajlaHCca B OKpYXKaloIlel cpejie.

OueBUAHBIM CTAaHOBUTCS NPEBATMPOBAHUE (DAKTOPOB yCTOMUMBOIO pa3BUTHS Hall (hakTo-
pamu npu6ObuUIH. POHOBBIE OUPKU Hapsly C MHBECTOPAMHU TaKXKe pearupyloT Ha HOBBIE TEH-
JeHunu. B Hacrosiee BpeMs NCIOIb3yI0TCs 0osiee cTa MHIEKCOB YCTOMYMBOIO Pa3BUTHSA, KOTO-
pble IOMOTal0T MHBECTOPAM IIPUHUMATh PELICHUS O BIO)KEHUU CBOMX CPEJCTB.
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Hanbonee wu3BecTHBIMH sBIAIOTCS wWHAECKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemetictBo nnaekcos FTSE4Good.

brnarogaps ux mpuMeHEHHIO, HHBECTOP MOXKET HCKJIIOUUTh HETOAXOMALINE KOMIIAHUU
(M3rOTOBUTENN OPYXKHUS, TAOaUHbIC KOMIIAHUU U T.lI.) U BBISSBUTH COOTBETCTBYIOIIHE KPUTCPUIM
JEeSTeIbHOCTH M0 3alUTe OKPYXKAIOIIEeH Cpe/bl, COLUaIbHONU MOIUTHKU, COOIIOICHUIO MPaB ve-
noBeka. CTaHOBUTCS OYCBUIHBIM BKHBIN (DAKT: KOPIOPATUBHBIA CEKTOP SKOHOMHUKHU CIIOCOOEH
OKa3bIBaTh MO3UTHUBHOE BIMSHHUE HA pa3BuTHE oOmiecTBa. limenHo 6usHec, obianas HEOOXOau-
MbIMH (DMHAHCOBBIMH PECypCaMu, MOOWJIBHOCTBIO B MX HCIIOJIH30BAaHUH, BO3MOKHOCTBIO TIPH-
BJICUCHHUS JAHHBIX PECYPCOB M MHHOBAIMOHHOCTHIO MPEANPUHUMATENIBCKUX MOIXOA0B, MOXKET
pemarb OCTpble colMaibHble Tpobinembl B obmiectBe. Ilpumep crpan 3amanuoin EBpoms
HarJIsITHO TOKAa3bIBAET, YEr0 MOXKET JOOUTHCS YacTHBIN cekTop. HecomMHEHHO, peub UIET HE O
nmoaMeHe (YHKIUI rocyJapcTBa B BOIPOCAX COMHAILHOTO 00ECTICUeHUS TPak/IaH.

Ho coBpeMenHas cutyanus XxapakTepu3yeTcsi TEM, YTO TOCYIapCTBO CAMOCTOSATEIBHO HE
MOJKET 00ECTICUNTh COIMANBHBIMU OJaraMu BceX HyXaaromuxcs. KoprmopatuBHbI CEKTOp, TIPH
JOJKHOW TOAJIEPIKKE CO CTOPOHBI TOCYIapCTBEHHOW BJIACTH, CIIOCOOCH BBIMOIHSATH PSII COLU-
anbHbIX 3a7a4. [lo cytu, counanbHbll OM3HEC MpEACTaBIseT COOON HOBYIO CTYNEHb Pa3BUTHUS
roCy/1apCTBEHHO-4aCTHOTO MapTHEPCTBA.

OCHOBOITOJIATAOIIMM KPUTEPUEM COTPYIHUYECTBA B JJAHHOM CITy4ae OyIeT SIBJISATHCS JI0-
CTHIKEHHUE ToKa3aTenel coluanbHol 2((eKTUBHOCTH B TOW WM MHOWM obOnactu. Beiroay ot Ta-
KOM KOOIEpaluu MoJiydaT BCE 3aMHTEPECOBAHHBIE CTOPOHBI. ['OCYyIapcTBO CMOXET pa3ieiiuTh
4acTh OTBETCTBEHHOCTH 3a CoLlMaibHOe obecriedeHue ¢ OusHecoM. brusHec, B CBOIO ouepeib, Mo-
JYYUT JOCTYI K HOBBIM CETMEHTaM PBIHKA, CYIICCTBCHHYIO MOJICPIKKY TOCYIapCTBa, BO3MOXK-
HOCTh peajn30BaTh CBOI COLIMATIbHYIO MHCcHIO. J[is o01iecTBa MIrockl OyIyT 3aKiI04YaThCs B
pacCIIPEHUH CIEKTPa OKA3bIBACMBIX COIMAIBHBIX YCIYT U B KOHEYHOM HTOTE K POCTY 0JIaroco-
CTOSIHUS U COLIMATIbHON YCTONYMBOCTH.

[To BuIY WM HA3HAYEHUIO TIPEINPUHUMATEIBCKYIO NESTEIBHOCTh MOXKHO MOAPA3IEIUTh
Ha TPOU3BOACTBEHHYIO, KOMMEPUYECKYIO, (MHAHCOBYIO, KOHCYJIBTaTUBHYIO U Jp. Bce aTu BUbI
MOTYT (DYHKIITHOHUPOBATH PA3ICIHLHO WU BMECTE.

[To popmam coOCTBEHHOCTH UMYILIECTBO MPEANPUATHS MOKHO Pa3/IeIUTh Ha:

-4aCTHBIE,

-TOCyJIapCTBEHHbIE,

-MYHHIIATIATBHEIC,

-a TaK)Ke HaXOJSIINECs] B COOCTBEHHOCTH OOIIECTBEHHBIX O0BEAMHEHMI (OpTaHU3aIIHii).

[To xoyM4uecTBy COOCTBEHHHKOB TIPEIITPHHUMATEIBCKAS JISATEITHHOCTh MOKET OBITh WH-
JTUBUAYANbHON M KOJIIEKTUBHOU. [Ipy MHAMBUAYAIbHOM MPEANPUHUMATENHCTBE COOCTBEHHOCTh
MPUHAJICKAT OAHOMY (u3HdecKkoMy JHUIy. [107 KOJUIEKTHBHONH COOCTBEHHOCTHIO MOHHMAIOT
COOCTBEHHOCTD, MPUHAIEKAIAS OJHOBPEMEHHO HECKOIBKHM CYOBEKTaM MpeINpHHUMATEIh-
CTBa C OMpeeeHNuEM J0JIel KaKI0TO U3 HUX - J0JieBas COOCTBEHHOCTh WM 0€3 ONpeeIeHHs
J0JIeH - COBMECTHAast COOCTBEHHOCTb.

dopMBI TIPEANPUHUMATEIHCTBA B CBOIO OYEPEIb MOXHO ITOAPA3JICIUTh Ha OpraHW3aIi-
OHHO-TIPAaBOBbIE M OPTaHU3AIMOHHO-dKOHOMHYECKHE. B umcie opraHu3alrmoOHHO-TIPABOBBIX
(dhopm — ToBapHIIECTBa, OOIIECTBA, KOOTIEPATHBHI.

ToBapuiiecTBo - 00beIUHEHUE JIHII, CO3IaHHOE JIsi OCYIIECTBICHUS MPEITPHHIUMATEIh-
CKOM JIeSITeIbHOCTH. TOBapHUIIIECTBA CO3/IAI0TCS B TOM Clydae, KOTJia B OpTraHU3aIluu MPEIITpHsi-
THUSl pElIAlOT MPHUHSTH y4acTHe JBa WK OoJiee mapTHepa. BaXHbIM MpenMyIIecTBOM TOBapHILIE-
CTBa SBJISIETCS BO3MOXKHOCTH TIPHUBIICYCHHS JIONOTHUTEILHOTO KanmuTana. HeqocraTkaMu qaHHON
(hOpMBI PEANPUHUMATENBCKON JEATEIHHOCTH SBISIETCS TO, YTO KaXIBIH U3 YYACTHUKOB HECET
paBHYIO MaTepHAIbHYIO0 OTBETCTBEHHOCTh HE3aBUCHMO OT Pa3MepoB €ro BKJIaJa.

VY4acTHUKH TOBapUIIECTBa MOAPA3ACIAIOTCS Ha JIBE TPYMIbL: TOJHbIE TOBAPHUILIU - TOBA-
PUIIECTBO C HEOTPAHUYCHHON OTBETCTBEHHOCTHIO U KOMMAH/IUTHBIC TOBAPHIIU - TOBAPHUIIICCTBO
C OIpaHUYEHHON OTBETCTBEHHOCTHIO.

OO1ecTBa CO3AAOTCS IO COTJIAMICHUIO0 HE MEHEEe IBYX TPaXIaH TUO0 IOPUIUICCKIX JIHII
MyTeM OObEIMHEHHS UX BKJIQJIOB (KakK B JICHE)KHOM, TaK U B HATYpPaJIbHOU (hOpME) B MENIAX OCY-
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IIECTBJICHUSI XO3SHCTBEHHOW NEATEIbHOCTH. YUYAaCTHUKH OOIIEeCTBa C OTPaHUYCHHOM OTBET-
CTBEHHOCTBIO HE OTBEYAIOT 1O €ro o0si3arenbcTBaM. OHU HECYT OTBETCTBEHHOCTh TOJIBKO B IIpe-
Jieax CTOMMOCTH BHECEHHBIX MMH BKJIAJ0OB. B OT/iiMUMe OT HMX y4aCTHUKH OOIIECTBA C JOTOJ-
HUTEIBHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTH BCEM CBOMM MMYIIIECTBOM.

Haubonee pacnpocTpaHeHHBIMU SIBISIOTCS aKIIMOHEPHBIC OOIIECTBA, UX OTIUYHE COCTO-
UT B TOM, YTO UM MPEJOCTABJICHO MPABO MPHUBJIEKATh HEOOXOAUMBIE CPEJICTBA ITYTEM BBIITYCKa
LIEHHBIX Oymar—akiuii. [Ipn 3TOM y4acTHHUKHU aKIIMOHEPHOTO OOIEeCTBa HECYT OTBETCTBEHHOCTH
3a pe3yJIbTaThl €T0 JIEATEIbHOCTHU B MIpe/iesiax CTOUMOCTH MPUHAJICKAITUX UM aKIUH.

[Ipennpusitue, co3naHHOe TPYNIION JIMIL 1JII COBMECTHOM MPOM3BOJICTBEHHON WJIM MHOM
XO3SICTBEHHON JIEATEIbHOCTH, HA3bIBACTCS KoomepaTHBHBIM. OOs3aTeNbHBIM B KOOTIEPATHUBE
SIBJISIETCSI IMYHOE TPYJOBOE M MHOE yYaCTHE €r0 YJICHOB B JACATEIBHOCTH KOOIEPATHBA, a TAKKe
00BETMHEHNE €T0 YYaCTHHKAMU UMYIIIECTBCHHBIX MTAe€BbIX B3HOCOB.

K oCHOBHBIM OpraHM3allMOHHO-PKOHOMHYECKUM (hopMaM MpeaIPUHUMATEIHLCTBA MOXKHO
OTHECTH: KOHIICPHBI, AacCOIUAIINN, KOHCOPIMYMBI, CHHIUKATBI, KapTelu, (QUHAHCOBO-
MIPOMBILIEHHBIE TPYIIIBI.

[Tox KOHIIEpHOM MMOHMMAETCS MHOTOOTPACIEBOE AKIIMOHEPHOE OOIIECTBO, KOHTPOJIUPY-
Iollee MpeanpuaTus yepe3 cucreMy ydyactusa. KoHuepH npuoOperaeT KOHTPOIbHBIN MaKeT aKui
Pa3IMYHBIX KOMITAHHUH, SIBIISIFOITUXCS IO OTHOIICHUIO K HEMY JIOYEPHUMH.

Crnenyromieit opmoit siBsieTcs accoruanus — 3To 0onee Msrkas Gopma 100pOBOJILHOTO
O0BETMHEHNST YKOHOMHYECKH CAaMOCTOSTEIBHBIX MPEIIPUSITAN, OpraHW3aIluii, KOTOPhIE OJIHO-
BPEMEHHO MOTYT BXOJUTh B Jpyrue odpazoBanusi. OCHOBHOM II€NIbI0 CO3AaHUS ACCOLUALUN SIB-
JISTFOTCSI COBMECTHBIC PEIICHUSI HAYYHO-TEXHUYECKUX, MPOU3BOJICTBEHHBIX, SKOHOMUYECKHX, CO-
LUATBHBIX U IPYIUX 3a7ad.

Jlanee, moa KOHCOPIIMYMOM MOHUMAeETCa 00beIUHEHUE MPEeANPUHIMATENEeH, CO3AA0IINX
o01iee /1e10, ¢ 1EeIbl0 COBMECTHOTO MPOBEIEHUSI KPYIMHON (hUHAHCOBOW omepanuu (Hampumep,
OCYILIECTBIICHUE 3HAUYUTEIbHBIX MHBECTULIMN B KPYIHBIA MPOMBIIIJIEHHBINA TPOEKT). Takoe 00b-
€AMHEHUE NpeaIpUHIMATENEH NMEET BO3MOKHOCTh BIIOKUTh CPEICTBA B KPYIHBIA MPOEKT, IPH
ATOM 3HAYUTEIFHO YMEHBIIAETCS PUCK, BO3HUKAIOUIUN MPU KPYIHBIX BIOKEHHUAX, TaK KaK OT-
BETCTBEHHOCTb PACKJIAIbIBAETCSI HA MHOKECTBO YYaCTHUKOB.

CunaukaToM sIBIsieTCsE 00bEIWHEHUE COBITa MPOAYKIMU TPEANPUHUMATEISIMH OJHOMN
OTPACIIH C LEJIbI0 YCTPAHEHHUS U3JIMIIHEW KOHKYPEHIIMU MEKy HUMH.

Kaprens, B cBOIO ouepesib, STO COTJANICHUE MEXIY MPEANPUITHIMU OJHOM OTpaciu O
[[eHaX Ha MPOIYKIIMIO, YCIYTH, O pa3iele PHIHKOB COBITa, JOJSIX B 00IIeM 00beMe MPOU3BOACTBA
U Jp.

Bce st hopMbl U METOIBI MOTYT HCIOJIB30BAThCA M MCIONB3YIOTCA IS peanu3aliu
ouzHec uaeil. CoBpeMeHHOE OOIIECTBO BCE OCTPEE HYKIAETCS B COLMAIBHO OTBETCTBEHHOM
ousnece. [IpennpuHUMaTeny, He TOJIBKO T€, KOTOPHIE 3aHHUMAIOTCS PA3BUTHEM COILHUAIBHOTO
Ou3Heca, HO M MPEINPUHUMATENH, B KIIACCHYECKOM MMOHUMAHUU ATOTO CJIOBA, B CBOIO OdYepeslb,
y’Ke MOJIONUIN K TOM TOYKE, KOT/1a OHU TOTOBHI pab0TaTh HE TOJIBKO B MOJIB3Y CEOs, HO U B MOJIb-
3y oOmiecTBa. TO TEHIEHIIMS XOPOIIO BUHA B 3apyO0eKHBIX CTpaHax, rye OONBIIMHCTBO OM3-
HECMEHOB 3aHHMMAIOTCS MO0 BOJOHTEPCTBOM, JTMOO Pa3lIMYHBIMU BHAaMU OJarOTBOPUTEIHHO-
ctu. Tak e BEIWK U TMPOIEHT JIIOJAeH, 3aHUMAIOIINXCS COIMATBHO-OPUECHTUPOBAHHBIM OHM3HE-
COM, HalpuMep, TaKUM KakK, KIMHUHTOBbIE KOMITAHUM, aHUMAallMOHHbIE areHTcTBa U T.4. He cTo-
UT 3a0bIBaTh W O YACTHBIX YUPEXKACHHS, MPETOCTABISIONINX PA3JIMUHBIE COIUAIBHBIE YCIYTH,
CYHIECTBYIOIIMX M YCMENIHO (YHKIIMOHUPYIOIMUX Ha 3amaze, B yactHocTH, B CIIIA. B Poccun
JAHHBIN BUJT PEITPUHUMATEIHCTBA €IIe HEIOCTATOYHO PAa3BHUT, OJTHAKO CYIIECTBYET YK€ HeMa-
JI0€ KOJIMYECTBO COIMATBLHO-OPUEHTUPOBAHHBIX MPEANPUITUN, (PYHKIHMOHUPYIOIINX Ha TEppH-
Topuu P® 1 paioCcTHO, YTO UX YHUCIIO TOCTOSIHHO YBEJINYUBACTCA.

Takum 00pa3om, MOXKHO cJIelaTh BBIBOJ O TOM, YTO OM3HEC HAYMHAET OCO3HABATh CBOIO
OTBETCTBEHHOCTh TIEpe]] OOIIECTBOM M CTAaHOBHUTCS COLIMAIBHO OTBETCTBEHHBIM. COIHMABLHOE
MPEANPUHUMATEIBCTBO, KAK COBPEMEHHBIM COIMATbHO-D)KOHOMHYECKUN (DEHOMEH MOXKET IpH-
HUMAaTh pa3ndHbIe (OPMBI U UCIMOJIB30BATh PA3HOOOPA3HBIE METOBI PeATU3alluy PEANPUHH-
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MaTeJIbCKOU ACSITENbHOCTH, KOTOPBIE OYEHb IUIOTHO MEPEIUIETEHBI C MPEAIPUHUMATEIBCTBOM, B
KJIAaCCUYECKOH ()OpME ero MposBICHHUS.

Yaie Bcero couuanbHble TPEIIPUHUMATENIN PETUCTPUPYIOTCS KaK OOLIECTBO C OrpaHuU-
YEHHON OTBETCTBEHHOCTbIO, HEKOMMEpUYECKAsl OpraHu3alys, WHAUBUAYAJIbHBIN NpeAnpuHUMa-
TEb.

YHuBepcanbHOM GpopMoii COOCTBEHHOCTH, C IIOMOIIBIO KOTOPOIl MOXKHO HavyaTh BEJCHHE
MpakTHYeckoro Jrobdoro Bunaa ousneca, spiusercs O0O.

CrangapTHble JEMCTBUS IIPH CAaMOCTOSTENbHON PErMCTPALlMU BKIKOYAIOT CIEIYIOILEE:

1. Coznanue HazBaHus PUPMBI U BEIOOP €€ MECTOPACIIONOKEHUSI.

2. OmnpezneneHne OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCIJIOM JIUII, KOTOPbIE OYAyT BbI-
CTYNaTh B KAYECTBE yUPEAUTENEH, pa3MepoM Y CTaBHOTO KalUTaJIa.

3. BpI0op moaxosIero Buia e TeIbHOCTH U CII0c00a HAIOT000I0KEHHS!.

4. TloarotoBka 6ymar, B COOTBETCTBUU CO BCEMH TPEOOBAHUSIMU U MPaBUIIAMHU.

5. [lomaua roToBoro nakera J0KyMEHTOB B OpraH, 3aHUMAarOIIUNCs perucTpanuen opra-
HU3aIHH.

Takum 00pa3zoM, NMpuaepKUBasCh NEPBOHAYAIBHBIX MPAaBUJI, MOKHO JOCTATOYHO JIETKO
IOHATH, Kak camoMy 3apeructpupoBatb OOO. MHorue pemaroTcst Ha COo3/1aHue COOCTBEHHOI'O
Ou3Heca, UMest IPH ATOM OPHUITHAITBHOE MECTO PaOOTHI.

OtkpbiTne OOO mpH HaJUYMU MOCTOSTHHOI'O MecTa paboThl HE 3alpelieHO 3aKOHOM,
rJIaBHOE, YTOOBI 3aHMMaeMasl 10JKHOCTh MM IpodeccHsl He MONajaiyd B CIUCOK Te€X JOKHO-
CTEH, KOTOPBIMU HEJIb3$51 3aHUMAThCSl OHOBPEMEHHO C OCYIIECTBICHUEM MPEAIPUHUMATENIbCKOM
NesTeIbHOCTH. B OCHOBHOM mporeaypa peructpanuu 0yzaet obdmas. [Ipu 3ToM HEOOX0IMMO T10-
HUMAaTh, YTO TaKOI COCOO XOTh U SBISETCS MEHEe 3aTPATHHIM B IIaHE JACHET, HO MPU STOM MO-
KET 3aHMMAaTh JIOCTATOYHO OOJIBIIOE KOJUYECTBO BPEMEHH Y TEX, KTO CTAJIIKUBACTCS C MPOLIETY-
PO PETUCTPALIMU BIIEPBBIE.

Bce 6ymaru, ans peructpaunu 6M3HEca, CTaHAAPTHO MOJAIOTCS B HAJOTOBbIM opraH. B
HacToslee BpeMs, BO MHOTHUX CyOBEKTaX CTpaHbl OTKPBUIMCH CIIELUaIbHble MHOTO()YHKIHO-
HasnbHbIe IIeHTphl (M®LI), nprHMMaromye HeoOX0JUMbIe JOKYMEHTHI U HallpsIMYI0 paboTaronme
C HaJOroBoM MHcHekiuen. Pasmep makera JOKyMEHTOB OyJeT 3aBHCTh OT YMCIA JIMII, KOTOpPbIE
OyIyT SIBJISITHCS y4acTHHKaMU oOmiecTBa. Eciu oquH yupeauTenb, TO COOMPArOTCs CIASAYIONINE
Oymaru: Pemenue. I'paMoTHO cocTaBieHHbIM YcTaB. 3asBiaeHue no ¢popme HajgoroBoil. KBurox
00 oriaTe MOUUINHBI.

Perucrpanus OOO ¢ aByms yupenuTesssiMu TpeOyeT CIelyroIluX JOKYMEHTOB: YCTaB.
3assnenue. [logrBepxaeHue omaaTsl nonuMHel. [IpoTokon u norosop o cozpanuu. Konuu nac-
MOPTOB y4yacTHHUKOB. Ecnu motpedyeTcs moATBepKIeHHEe IOPUINYECKOTO ajpeca, TO B HaJoro-
BOM MOTYT 3aTpe0oBaTh rapaHTUHHOE MUCbMO, aPEHAHBIN JOTOBOP WM MHOW JIOKYMEHT, MOJ-
TBEP>KJAIOLIUI MPAaBO BJIAJEHUS TTOMELIICHUEM.

B uenom npouenypa peructpanuu OOO COCTOUT U3 CHEAYIONIUX ITAMOB:

Bri6op nanmenosanus. Hazsanne OOO nomkHO 3By4aTh Ha HAllMOHAJIBHOM si3bike PO,
IIpU 3TOM, 3aKOHOM HE 3allpellaeTcsl MCMOJIb30BaHUE MHOCTPAHHBIX HA3BaHMM, KaK JOMOJHU-
TenbHbIX. Hampumep, B YcTaBe MpoONMCHIBAE€TCS COKPAIlEHHOE M IOJHOE HAa3BaHUE, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK U MHOCTPAHHOM si3blke. OrpaHHuYeHUE 3aKOH HAaKJIaJbIBaeT Ha
OIIpEZICTIEHHBIE CII0BA, KOTOPBIE HE MOTYT HCIIOJIb30BaThcA B Ha3BaHuM. Hampumep, 310 Takue
cinoBa, kak Poccus, PO, MockBa, Ha3BaHUsI BEIOMCTB U TIp.

Bri6op Buaa aestenpHocTH. Co3aHue 000 OpraHU3aliy MoIpa3yMeBaeT BEACHHE Je-
ATENBHOCTH, KOTOpas JOJKHA OBITh TaKXKEe 3aperuCTpUpOBaHa B HAJIOTOBOM oprane. Bussl nes-
TEJIBHOCTU 3aHeceHbl B crenuanbHblii kiaccupukarop — OKBDI/I. Ilo xenannio MOXeT OBITh
BBIOPaHO HECKOJIBKO KOJIOB, HO OAMH M3 HUX OyIeT OCHOBHBIM, IO HEMY KOMIAHMS JIOJDKHA Be-
ctu He MeHbIe 50 % ot Bcero pabouero mnpoiiecca. Y CTaBHOW KamuTall. Y CTaBHOM KamnuTai, Ko-
TOPBIN 110 3aKOHY YK€ MHOTO JieT octaercs paBHbIM 10 000 py6ieit, TpeGyeTcst BHECTH B Teue-
HHE 4YETBIPEX MECALEB, C MOMEHTa IOJYYEHHs] CBUJAETENIBCTB O perucrpanuu. OnpeneneHue
IOpUANYECKOro aapeca. B kauecTBe TakOro MOKET MCIOJIB30BaThCS apEHOBAHHOE IIOMELICHUE
WM HaxoJsuieecss B COOCTBEHHOCTH, JOMAIIHUIM WM MOKYITHOM ajapec (Hampumep, ero MO>XKHO
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apeH/IOBaTh B CIEIUATM3UPOBAHHON Kommanuu). Yamie Bcero mpoucxoauT peructpanus OO0
Ha JOMalIHui aapec yupenurens. [IpsMoro 3ampeTa Ha UCIOIb30BAaHUE TAKOTO aJlpeca B 3aKOHE
HEeT, HO OBIBAIOT ClIy4au, KOTJa 3asiBUTENU MPU PErHCTPAIMK MOJYy4aloT OTKa3bl B HAJOTOBOU
ciyxoe.

ITogroroska YcraBa. /laHHBIN JOKYMEHT SIBJIAETCS OJHUM U3 IVIABHBIX, IMEHHO OH pery-
nupyet Bcro nesarenbHocTh OO0O0. Bee yenoBust ¥YcraBa JOMKHBI COOTBETCTBOBAThH MOJIOKEHUSIM
3aKOHOB. B HacTosiee BpeMsi BBOAUTCS BO3MOXKHOCTh MCIIOJIb30BaHUSI TUIIOBOTO Y CTaBa, €CIIU
¢upma BBIOEPET €ro, TO MPEJOCTABIATh B HAJIOTOBBIM OpraH TakoH YCTaB HE MPHUIETCA, IPOCTO
B JJOKyMEHTaX YKa3bIBaeTCsl, UTO B KAUECTBE yCTaBa UCIIOJIb3yeTCsl TUIOBas (popma.

Omara rocynapctBeHHol nouutnHbl. Ee pasmep cocrasiser 4 000 py6uieit u omiayusa-
€TCsl MOUUIMHA N0 peKBU3UTaM. [loyunTh Takue peKBU3UTHI I OIUIAThl MOXKHO B CaMOW HH-
CIEKIMM WM CKaudaTh ¢ ee opuuuanbHOro caifta. Omiata mpou3BOAUTCS yepes oboe oTaerne-
Hue 0aHKa UM TEPMUHAIIBI, KOTOPbIE TOBOJIBHO YacTO CTOST B CAMOW HAJIOTOBOM.

Kaxxnpiii mar TpedyeT BHUMaHUS M TOYHBIX 3HAHWH, TaK KaK €CJIM HEBEPHO OYAyT CO-
CTaBJICHBI IOKYMEHTHI, UJTU YTO-TO Oy/ET yMYIIEHO, HAIOTOBBIA OpraH OTKaXeT B PErHCTPAIIHH.

Hoxymentsl misa otkpbitTus OOO. B kauecTBe HEOOXOIAUMBIX JOKYMEHTOB BBICTYMAIOT:
Hanorosas ¢gopma P11001. Bce noaroroeneHHsie BHyTpeHHUE AOKYMEHTHI. [IpoTokon u moro-
BOp 0 co3manuu. KBUTOK 00 oriare rocyaapCTBEHHOH MONIUIMHBEL. YKa3aHUe Ha BBIOOP CHCTEM
HaorooomoxxeHus. JJokyMeHTbI, MOATBEPKAAIOIINE HAJTHUKe aapeca ISl PETUCTPALlUU 110 HEMY
¢upmbl. Eci TOKYMEHTBI MOJAIOTCS yUpEOUTENeM JIMYHO, TO 3aBEPSATh HAIOTOBYIO (OpMY Y
HOTapuyca He HY)KHO, TJ1aBHOE, IIpH ce0e nMeTh macnopT. Eciu Bce genaeTcs uepe3 JoBepeHHOe
JIMIIO, TO 3aBEPSATH IMOANUCH HA JOKYMEHTaX HE0OX0IMMO B HOTApPUAIBHON KOHTOPE.

[Tpu moaroroske ¢opmer P11001, 3anonHsrOTCS TONBKO HEOOXOAMMBIEC JTHUCTHL. [lycThbie
JIUCTBI HE TIPUKJIA/IbIBAIOTCS U HE ciuuBatoTced. [lonaercs 3asBieHue u Bce TpeOyeMble JOKYMEH-
THI 110 MECTOHAXO0XJICHUIO CO3/1aBAEMOU OpraHU3alMKU B TEPPUTOPHUAIIbHBIN HAJIOTOBBIM OpraH.
[IpuHSB TOKYMEHTBI, pErUCTPaTOp BEPHET 3asBUTENIO PACIIHUCKY, B KOTOPOW OyZeT coaepKaTbes
yKa3aHUe Ha JaTy, KOrja HeoOXOIUMO MPUNUTH 3a pErucTpaloHHbBIMU OyMaramu. K OCHOBHBIM
TpeOOBaHUSAM IO 3aOJHEHMIO 3asBJICHUS OTHOCSTCS: Bce BHOCHMBIE cBeleHUs 00 y4acTHUKAxX
OOO nomxHBI COOTBETCTBOBATH JIMUHBIM JAHHBIM, IPOMHUCAHHBIM B UX Macrnoprax. B HekoTo-
PBIX MOJIAX JUId 3amojiHEeHHs! (OpMBbI, JOIycKaeTcs COoKpamiath cioBa. Hampumep, Takue kak
yIuIa, TPOCHEKT U Mp. BHOCKUTH KO BUJIOB ACSITETLHOCTH CIEAYET B BUJIE YeThipex 1udp. Ec-
JU YYPEIUTEISIMHU SIBJISIIOTCS HECKOJIBKO JIMI, TO Ha Ka)KJOTO 3aIlOJIHSAETCS OTIENbHBIA JIHMCT
«H». Ecnu, cozgaBas OOO, mpunuMmaercs pernienue padorats nmo YCH, To cBeneHus o Takom
pEILIEHNH MT0/Ial0TCs B OTJEIBHOM 3asIBIIEHUH, HE TI03/IHEE Mecsla, C MOMEHTa perucrpanuu. Ec-
JY yKa3aHHBIN mepuoi OyAeT ymylleH, TO PeTUCTPAllMOHHBIA OpraH aBTOMATUYECKU MOCTaBUT
paboty obmectBa Ha OCH. Ilepetitu Ha YCH MoHO OyaeT TOJIBKO B HOBOM HaJOTOBOM MEPHO-
Ie.

Perucrpanus gepes I'ocycnyru u MO®LI. IIpoBectu perucrpanuio GupmMbl MOKHO U OH-
naiiH myteM, depe3 noptan ['ocycayr. [{ng storo morpedyeTcs MpoWTH aBTOPU3ALMIO M HOJY-
YUTH CHEIUATBHBIN KITF0Y 17151 BXxoaa. [Iponiexypa npenacrasiser coboi cnemyromee: B pa3aene
«yCIyTH» HE0OXO0IMMO BBIOpATh MOIXOSIIEE OT/ICIEHNE HAJIOTOBOM Ty KObI. 3aroJIHAIOTCS BCe
HeoOXO0/IMMBbIE JIaHHbIE O co3AaBaeMoi gupme. Bce JOKYMEHTHI 3arpy»karoTcsi B BUAE CKaHOB.
MosxHO BBIOpaTh MOAXOASIINUN CHOCO0 moaayn JokyMeHTOB. [[ist paboThl Ha moprtane ooOsi3a-
TEJIbHO HAJIMYME JMYHOTO KaOWHEeTa W JIeHCTBYIOIIETO aBTOPU3MPOBAHHOIO akkayHTa. [lomaua
Oymar yepes M®I] Mano yem OTIAMYaeTCs OT CTaHJAPTHOTO OOpaIleHHs] B HAJIOTOBBIM Opra.
Bce npenocraBieHHble JOKYMEHTHI 1711 PETUCTPALIMU B JIIOOOM citydyae OyayT nepeaaBaThes JUIs
nanbHele npoBepku B HajgoroByro. Crnenuanuct M®L[ BbaacT 3asBUTENIO TOKYMEHT, MOJ-
TBEpXKIAIOMUK morydeHue Oymar. B Heil xe OyaeTr ykazana uH(OpMaIus o TOM, KOTJia MOKHO
MOJIY4UTh Bce Oymaru o peructpanuu. OOHIMiA CPOK PETUCTPALIUU OPTaHU3AIMU COCTABIISET TPH
pabouunx mHs. Takol CpOK MOXKET YBEIMYHUTHCS B ciydae oOparieHust u nmogaun oymar B8 MOII.
Ecnu Bce mOKyMeHTHI OyIyT TOJJaHBI B COOTBETCTBHH C TPEOOBAHUSIMU U PETHCTPAIUS MPOUIET
YCIEUIHO, 3asBUTEIIb CMOXKET MOJIYYUTh CBUJIETEIBCTBA O PETUCTPALIUU U O TIOCTAHOBKE Ha y4eT.
Bce monmydeHHbIE TOKYMEHTHI 00513aTEIHHO TPOBEPSIFOTCS HA HAJTMYKE OMIUOOK U OTICUATOK.
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[TonydyeHne perucTpalMoOHHBIX JOKYMEHTOB B COOTBETCTBYIOIIEM OpraHe He O3Hayaer,
gto nporeaypa cozganus OOO 3akoHUMIACH. YUPEAUTEISIM MOTPEOYETCS COBEPIIUTh CIIEIYIO-
UK psag AedcTBUi: 3akazaTh nevars. [[oayduTs BRIMUCKY ¢ KOJaMK cTaTUCTKU. [IpoBectu mpo-
IEAYpYy MO OTKPBITUIO pAacYeTHOTO cuera U BHeceHHUs Ha Hero YK. Cuer MoeT OBITh OTPHIT B
m000M 0aHKOBCKOM YUPEXKJIEHUH, IO BBIOOPY yupeauTeneit. [Ipu oTaenbHbIX BUgAX A€ATEIbHO-
CTH TOJYYHTb JHLEH3UI0. M3roToBuTh QripMeHHble Onanku. Eme ogHO#M HEoOXoauMoil mpore-
Iypoii sIBJIsIeTCS TIOCTAaHOBKA Ha y4YeT B MEHCUOHHOM (oHIE U (POHJE COLMAIBLHOIO CTPaXOBa-
uus. [lo nmpaBuiaM, yBeqoMIIsATh (POHIBI JOKHA HAJIOTOBAsi MHCIEKIIMS, HO €CJIH ATOr0 HE MPOo-
M301I1I0, BCIO MPOIeypy HEOOXOAUMO MpoBecTH camocToaTenbHo. Ctoumocth co3aanus OO0
Co3pnanue nmoboro 6u3Heca, HE3aBUCUMO OT €ro MPaBOBOM (HOPMBI, TPEOYET BIOKEHHS JICHEK-
HBIX CPEJICTB.

Haumenee 3aTpaTHbIM ciocoOOM SIBISIETCSI CAMOCTOSITENIbHASL PETUCTPALIUS OPraHU3aLNH.
3arparamu nipu co3ganun OOO B TakoMm ciiydae OyayT SBIATHCA: YIIaTa TOCYAapCTBEHHOTO
Hajora 3a peructpanuio B pazmepe 4 000 py6eit. ObOpareHue 3a yciiyramMmu K HOTapuycy — OT
600 o 1 000 py6mneii. 3aka3 usroropnenus neuatu — okosno 1 000 pybneit. Hakmnagusie pacxosl,
HampuMmep, Ipoe3, kcepokonuu, oOymara — 1o 500 py6neit. Takum 00pa3oM, CpeHsIsST CTOMMOCTh
camocrostensHoi peructpauuun OO0 coctaBmsier okono 6 000 pyOneil. Onpenenurs TOYHYIO
CyMMY HEBO3MO’KHO, TaK KaK CO3/IaHH€ KaKJIOM OpraHH3alliU SIBJIAECTCS WHIWBUAYAIbHBIM CIY-
gaem. Ecnu coznanne OOO Oyner 10BEpeHO CrennaaIu3upOBaHHBIM KOMIIAHUSM, MPEAOCTaBIIs-
IOIUM YCIIYTH B JAaHHOU cdepe, TO B IUIaHE PACXOJ0B ATO MOKET OOOWTHCH B IICHOBOM JIHaria-
3oHe oT 10 10 20 ThIicsiu pyOeit. Takol MoaAXoa CylecTBEHHO COKOHOMUT BpeMsi, HO MOTpedyeT
JOTIOJTHUTEILHBIX 3aTpar.

Crout oTMETUTH, YTO HE TONBKO OTKphITHE OOO TpeOyeT NEeHEeKHbIX BIOXKEHHUI, HO U
ero 3akpbiTue. Tak, Juisi MpOBEAEHUS MPOLEIYPHI 10 3aKPHITHUIO OpraHU3alNH, TOTPEOyeTCs Kak
MuHUMYM 10 — 15 ThICSY pyOuseid, 1 3To 0e3 MpUBJICUEHUS CIEIMATU3UPOBAHHBIX KOMIAHHM,
KOTOPBIE MOTYT 3aIllPOCHUTh 3a CBOM yciayru ot 20 mo 40 Teicsu pyoseii. Kak BapuaHT, roTOBBINM
OM3HEC MOKHO TIPOJATh UM CIIaTh B apeH]Ty.

Br16op cucteMbl HamorooOM0KEHHS SIBISIETCSI OYEHb BAKHBIM MOMEHTOM. C 3THUM Kela-
TEJIBHO OMpPENEIUThCS A0 TOTO, KaK (hU3MUecKoe U0 OyIeT oOpamarbcs ¢ OCHOBHBIM MTaKETOM
JTOKYMEHTOB B HaioroByro MHCIEKITNIO, YTOOBI HE OTIPABIIATH TOBTOPHBIX YBEIOMIICHHM.

B Hacrosimiee BpeMsi CylIECTBYET HECKOJIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEACIISAIOT
BbIIIIATy Hajmoros UII:

YmoporienHas — camasi mpoctas ¥ yaoOHast Juis manoro Ou3Heca, Tak Kak 3aMEHSeT TPH
Hajora. Mo>KHO BBIOpaTh BapUAHTHI «IOXObD» WU «I0X0JIbI MUHYC PACX0JIbI», KOTOPbIE UMEIOT
pa3Hble MIPOLICHTHBIE CTABKH.

Hanor na BMEeHEHHBIH JOXOJ — €Ile OJWUH yMO0OHBIM BapUaHT, KOTOPHIN MpEAIoaraet
BBHITUIATY (PMKCHPOBAHHOW CYMMBI, KOTOPYIO OMpeeseT rocyaapCTBO UCXOIs U3 IIaHUPYyeMOn
JIOXOJHOCTH B PA3JIMYHBIX c(hepax JesITeIbHOCTH.

Ob6mas — Haubosnee CIIOKHAs U JOporasi CUCTeMa, Ha KOTOPYIO aBTOMAaTHYECKH Mepexo-
JISIT BCE MPEITPUHUMATENH, HE TI0JIaBIINE B YCTAHOBJIEHHBIN 3aKOHOM CPOK YBEIOMJICHHUE O TIe-
pexojie Ha APYTrre HAJIOTOBbIE PEKUMBI.

[TateHTHAst — TaKk)Ke MPEIOIaraeT BhIIATy (PUKCHPOBAHHOTO HAJIOTa, UCXOs U3 Chephl,
B KOTOpO#t paboTaer UII.

CenbCKOXO03SIMCTBEHHBIN HAJOT — MOAXOAMUT I TE€X NPEeANpPUHUMATENEH, 10X01 KOTO-
PBIX OT CEJIbCKOTO X035ICTBA MPEBBIIIAET CEMb/IECAT MPOIICHTOB OT 00IIEi MPUOBLITH.

l'ocynmapcTBOM yCTaHOBIIEHBI ONPEIEICHHBIE CPOKH Ha Mepexoja B Oosiee BBHITOJIHBIC CH-
CTEMBI, TIO3TOMY C WX BBIOOPOM CTOUT OMNPEACIUTHCS 3apaHee, YTOObI B MEPCIICKTUBE HE TPH-
IIJIOCH OTIPeIeIEHHBIN TIEpHO/] BpeMEHH padoTaTh Ha CHCTEME OOIIEro HaIoroo0I0KEeHuSI.

Bonpocs! 1i1s1 00cykaeHust
1. OpF AHN3allMOHHO-TIPAaBOBLIC OCHOBLI COLIUAJILHOTO NPCATIPUHHUMATCIILCTBA.
2. OpraHu3anvOHHO-TIPABOBbIE OCHOBBI HEKOMMEPUECKOM AEATETbHOCTH
3. DKOHOMHYECKHE MIPEATOCHUTKI CO3JaHus COLMAJIbHO-OPHUEHTHPOBAHHBIX
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NpEANPUSITHI.

4. TIpaBOBBIC OCHOBBI CO3/IaHHSI COIIMAILHO-OPUEHTUPOBAHHOTO MPETPUSITHSI.

5. IIpaBoBble OCHOBBI CO3/1aHUSI HEKOMMEPUYECKUX MPEITPUATHH.

6. Opranu3anroHHO-TIPaBOBbIE (POPMBI COIUANBHOTO MPEAIPUHUMATENHCTBA.

7. Ilpouenypa perucrpalyu COLMAILHO-OPUEHTUPOBAHHOTO MpeAnpusTius B ¢dopme
IOPUANYECKOTO JINIIA

8. Ilpouenypa perucrpanu HEKOMMEPUYECKOM OpraHU3alllu.

9. Ipouenypa perucTpanuy HHAUBHIYATLHOTO MPEIIPUHAMATEIIS.

10. IIpouenypa perucrparuu COHKO.

11. Tlopsimox JMIIEH3UPOBAHMSI OTACTBHBIX BUIOB JICATEILHOCTH.

12. Bo16op cpeAcTB U BUIOB IMOUCKA U MPEACTABICHUS 3KOHOMUYECKONH HH(POPMALIUH.

13. FOpunudeckas OTBETCTBEHHOCThH COLMATBLHOTO IPEANPUHIMATEIIS.

14. Buabl npoBepoK, KOHTPOJIUPYIOLINE OpraHbl.

3aganusn

1. Onpenenure OpraHU3alMOHHO-TIPABOBYIO (opMy Oyaymiero mpoekta. Brioop
o0ocHyiiTe.

Jluteparypa: 1,2,3,4,5

Tema 3. MeHe:KMEHT B COLIMATBHOM NpeANpuHUMATEIbCTBe. DaKTOPbI BHYTPEHHEH 1
BHELHEH cpeabl MpeAnpUusTUsA

Llesn: paciiupuTh U 3aKPENHUTH 3HAHUS MO0 BOIPOCAM OPTaHMU3alUN MEHEHKMEHTA COLH-
aJIbHO-OPUEHTHPOBAHHOI'O M HEKOMMEPUYECKOTO MPEPUATHUS.

3agaum: paccMOTpeTh nporecc GOPMUPOBAHUS CUCTEMBI MEHEDKMEHTA Ha MaJlOM Tpe-
NPUATUH, BBIOOpA OPraHU3alMOHHON CTPYKTYpBI YIIpaBieHHs], INIAHUPOBAHUE JESITEIbHOCTH CO-
[IUAIBHOTO TIPEeINPUHUMATENS], (POPMHUPOBAHUS CUCTEMBI COIMALHO-TPY/IOBBIX OTHOIICHHWNA Ha
NPEANPUATUH.

3HaHUS W yMeHHUs, MpUoOpeTaemMble CTYIEHTOM B pe3yJbTaTe OCBOEHHUS TeMbI
NMPaKTHYECKOr0 3aHATHUS, (OPMHUpPYeMble KOMIETEHIIMU WM MX YACTH: B Ipolecce u3yde-
HUS JTUCHUIIMHBI CTYJEHTHI JOJDKHBI: TOHUMATh CYHIHOCTh MEHEKMEHTAa B JIEATEIIbHOCTH CO-
LIUAJIbHO-OPUEHTUPOBAHHOT O MPEATIPUSTHUS.

B npouecce usyyeHusi JaHHON TeMbl (OPMHPYIOTCH ClIeAyoImme Komnerenuuu: YK-
2.

AKTYaJlbHOCTH TeMbl. V3ydeHne ocoOEHHOCTEH MEHEKMEHTa B COIMAIbHOM Mpea-
IIPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOPE SIBJISIETCS HEOTHEMJIEMOM YacThIO BCEH CUCTEMBI
OpTaHU3aINH JIEITEITFHOCTH COIMAIbHO-OPUEHTUPOBAHHBIX MpennpusiTiii. IMeHHO OT opraHu-
321U JIeATeNbHOCTH COLMAIbHO-OPUEHTUPOBAHHOTO MPEIPUATHUS 3aBUCHUT €T0 YCIIEIIHOCTD.

Teopernyeckas 4acTb

MeHeHKMEHT TPEANPHUSITHS HETOCPEICTBEHHO COOTHOCHTCSA ¢ (hopMaMH OpraHU3aIiH
XO3SICTBEHHOM JEATENIbHOCTH, pazMepaMu (hupMbl, ocoOeHHOCTAMHU cepbl OuszHeca. Yare Bce-
TO B MJIBIX ¥ B YAaCTH CPEIHUX MPEANPHUATHN yIIPaBICHIsI OCHOBHOM BBITIONHSIET BJIaJIelel], TO B
KOPIIOpAIUsIX €ro OCYIIECTBISIET MeHEKeP-TPo(heccCHoHall.

Jlisa obecriedeHus 1€eCliOCOOHOCTH CHCTEMBI YIIPaBJICHUS HYKHO BBIOpAaTh B COOTBET-
CTBMM C MacumTabaMM W CHeUU(UKH AEATENbHOCTH (UPMBI OPraHU3ALUOHHYIO CTPYKTYPY
yrpasieHusi. IMEHHO OHa MPUBOJIUT COTJIACOBAHHOCTH JICHCTBHA YIIPABIICHIIEB, Pa3rpaHUINBA-
€T UX MpaBa U 0053aHHOCTH, OTIPeJIeNIIeT OTBETCTBEHHOCTH 32 MPUHSTHIE PELICHHUS.

OTnenbHBIE TPYNIBI YIIPABICHIEB MOTYT HECTH OTBETCTBEHHOCTH 3a OIIPE/ICICHHBIC
HaNpaBJICHUs EATENFHOCTH. B paMKax 3THX TPyl JIUYHBIN yCIieX ONpenesieTcsi YMEHHEM pa-
00TaTh Ha CTHIKE PA3JIMYHBIX (YHKIIMOHAIBHBIX MPOLIECCOB, CO CIELUATUCTAMH Pa3HbIX Mpopu-
Jei. DTO 03HaYaeT, YTO MPEANPHUHUMATEIBCKOE YIPABICHHUE JODKHO MEeK(PYHKIIMOHATIbHAS Xa-
pakrep.

Kak o0memMupoBoe siBlIeHHE MEHEIKMEHT 00bEIUHSIET O0IINEe YePThl C PETHOHATLHBIMH
Y HALMOHAIBHBIMHU 0COOE€HHOCTSAMHU. COIJIacCHO TaKUM pa3[elIeHUEM PA3JIn4atoT TPU OCHOBHBIX
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MOJIETIN: AMEPUKAHCKYIO, 3alIaJHOECBPONECUCKYIO U SAMOHCKY0. ONpenennuM XapaKTEepHbIE YepThl
Ka)KJI0M U3 9TUX MOJEIEH.

AMepuKaHCKasl - HalpaBjICHA Ha JIMYHBIM yCIeX B JOCTH)KEHUHU PE3YyJIbTaTOB IPEIIIPH-
HUMATEJIbCKOU IEATEIbHOCTH, II0JBEPKEHA PUCKY, TPAKTULIM3MA.

3amagHOEBpONEiicKas - LIEHUTCS yYMEHUE HCIOJIb30BaTh MHCTUTYLIMOHAIbHBIE OCHOBBI
IIOCTPOEHHUs CUCTEMBI YIPABJICHMS, UHIUBUYAIN3M, OIPAHUYEHHBIM ONPEIEICHHBIMU CTPYK-
TYPHBIMH 3BE€HBSIMHU.

SnoHcKkuM - ONMpaeTcs Ha MHAUBUIAYAIBHBIM YCIIEX, OCHOBAaHHBIA Ha KOJJIEKTHBHBIX
YCWINSAX, IOCTOSHHBIX HOBOBBEICHUSX.

Crnenyer oOpaTuTh BHMMaHHE Ha pas3linyMe MEHEIKepa W npeanpuHumarens. Ecmu
IpeanpuHUMaTenb OepeT Ha cedsl PUCK, CBSA3aHHBIM C OpraHu3alieldl HOBOTO Jiela WM pa3pa-
OOTKOI HOBOW WIEH, TEXHOJIOTUH, MPOIYKIIUN WJIA HOBOTO BHJA YCIYT, TO MEHEIKEP MPEKIe
BCEro peliaer, OyieT Ji JOCTUTHYT 3alUIaHupOBaHHbIN pe3ynbTaT. OH olpeenseT, 4To Heo0X0-
JUMO JJIs1 IOCTHKEHUS ycIexa, MyTh SBJIAEeTCS HaubOosiee ONTUMAIbHBIM JUISl pealli3aluy Ipes-
IIPUHUMATEIBCKON HIEH.

HckyceTBo yrpaBineHus B HNPEANPUHUMATENIBCTBE HAXOAUT CBOE MPOSBICHHUE B TBOpYE-
CKOM OTHOIIEHUH K Jelly, CHOCOOHOCTH MEHeJKepa K aHallu3y, OLEHKe, NMPUHIATHE YPPEKTHB-
HBIX PEIICHUN. Y MEHHE JOCTUTATh MMOCTABJICHHBIX 1IeJIel 3aBUCUT OT 3HAHUH KOHKPETHBIX (HOpPM
BO3/CHCTBUS PYKOBOAUTEIIS HA OOBEKT YIPABICHHUS.

Takum 00pa3oM, MEHEPKMEHT B COL[MAIILHOM IPEANPUHUMATENBCTBE UMEET CIIOKHBIMH,
MHOT'OIUIAHOBBIM XapaKTep, CBA3AHHBINA C BBINOJIHEHMEM OTACIBHBIMM MEHEIDKEpaMHU OIpese-
JICHHBIX 003aHHOCTEN MO YIPaBJIEHUIO. DTU ONpeeieHHbIe Cepbl U HAIIPABIEHUS COCPENOTO-
YEHMsI YCWJIMA MEHEPKEPOB Ha BBIIIOJHEHUU IIOCTAaBICHHON LEJIH WM NPEAOTBPAILEHUHN OIpe-
JIETICHHON HETPeICKa3yeMOU CUTYaIlH HA3bIBAIOTCS (DYHKIIUU YIIPABICHHUS.

¢upm. OHa MOKET OBITh TOCTPOEHA MO BEPTUKAILHOMY WUJIM FOPU30HTAIILHOMY MPUHIHU -
my. B oTAenpHBIX ciydasix BCTpedaeTcsi OAHOBPEMEHHOE MCIIOIb30BaHUE O0OMX MPUHIUIIOB Op-
TraHU3alUKU CTPYKTYpHI yIpaBieHUsA. Tak, B KPYIHBIX KOMIIAHUAX HCIOJIB3YIOT BEPTUKAIbHBIN
MIPUHLHUIT ITIOCTPOCHMSI OpPraHU3AlMOHHOM CTPYKTyphl. Takas CTpyKTypa YIpaBlIE€HHs Npeny-
CMaTPUBAET BBIIEICHUE YPOBHEH YIPaBICHUSA, HA KAXKIOM M3 KOTOPBIX YIPAaBJICHIBI UMEIOT
ONPEIECTICHHBIE IOJTHOMOYUSI.

Briciunii yposens ynpasineHuss TOP - pemiaet Bompocsl CTpaTeru4eckoro MEHEI)KMEHTa
- yripaBjieHHe GUHAHCAMU, BBIOOpA PHIHKOB COBITA, pa3BUTHS MIPEAIPUATHSL.

Cpennuii yposens ynpasinenuss MIDDLE - pemraer Bormpockl onepaTuBHOTO (TEKYIIIETO)
YIpaBiIeHUS B COOTBETCTBUU C QYHKIUSAMU MEHEIKMEHTA.

Hwuxnnii yposens ynpasiaenuss LOWER - MeHemkepbsl HaX0IATCsl B HEMOCPEICTBEHHOM
KOHTAaKTe C paOOTHUKAMU-UCIIOJHUTENSIMHU, PELIAIOT KOHKPETHBIE BOIIPOCHI.

Bosiee BhICOKMI ypOBEHD yIpaBlieHUs pa3padaThIBaeT JOJITOCPOUYHbIE MJIaHbl, (GopMymu-
pYyeT 3a1a4M I CPEHErO YPOBHS. 3HAYUTEIBHOE MECTO B MHCTUTYLIHOHAJILHOM YPOBHE YIIpaB-
JICHUS 3aHMMaeT ajanTanus GUpMbl K ©3MEHEHUSM PHIHOYHOM Cpebl, yIpaBIeHHE OTHOLICHHUS -
MU MEeXIy IMpeInpHusITHEM U BHEIIHEN cpenoil. Briciiee pykoBosiiee 3B€HO MOXKET ObITh IIPeI-
CTaBJICHA IIPE3UIEHTOM, T€HEPAIbHBIM JUPEKTOPOM, APYTUMH YJICHAMU IIPABICHUS.

PykoBonuTenu cpenHero 3BeHa KOOPAMHUPYIOT M KOHTPOJUPYIOT paboTy MIIaAIINX
yrpasiieHIieB. OHU OmNpeAesstoT MpoOIeMbl IPOU3BOJCTBEHHOT0, OPraHU3alMOHHOTO, (PMHAHCO-
BOT'O XapakTepa, pa3pabaThIBalOT TBOPUECKHUE MPEUIOKEHHS], TOTOBIT HH(GOPMAIUIO AJIsl YIIpaB-
JIEHYECKHUX PEIICHUH, IPUHUMAEMbIX MEHEKEPAMU BBICLIETO 3BEHA. DTO - PYKOBOIUTEIH OT-
JIeNIbHBIX MO/Ipa3/iesIeHu, cIy»K0, OT/I€JI0B MPEATPUATHUSI.

HwxHuii ypoBeHb yIpaBiieHHs MOMUYMHEH cpeaHeM. K ymnpaBiieHIIaM HUKHETO YpPOBHS
OTHOCATCS] IPOM3BOJICTBEHHbIE MacTepa, OPUraaupbl, PYKOBOJUTEIH IPYII. DTO y3KOCIEIHAIH -
3UpOBaHHBIE MPO(ECCHOHAIBHBIE MEHEKEPHI, KOTOPHIE BHIMOIHIIOT YETKO PErIaMEHTHPOBAHBI
0053aHHOCTH TI0 TPOU3BOJICTBY, COBITY, MAPKETUHTY, YIIPABICHUIO MaTePUAIbHBIM CHA0)KEHUEM
1 ToMy 11oJ100HOe. OHM OTBETCTBEHHBI 32 PALMOHATIBHOE MCII0JIb30BaHHUE BBIICIIEHHBIX UM MaTe-
pHAIIBHBIX PECYpPCOB, pabOUNX, 000PYAOBAHHUSL.
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Takoe nmocTpoeHHe OpraHU3aLMOHHON CTPYKTYpbl 00€CIIEUNBAET YETKOCTh YIPABICHMUS,
UCIOJb3YyeT IPEUMYIIECTBA y3KOU, yriIyOJIeHHOH crienuann3auui MeHeakepoB. OJHAKO B TO e
BpeMsl OHa 3aTpyJHSET OINpe/elIeHue BKJIaZa Ka)XJOoro MeHeJkepa B OOIIMH pe3yiabTaT Hpen-
IIPUHUMATEIIBCTBA, €0 OTBETCTBEHHOCTH 3a IIPUHSATHIC PELICHUS.

Ha ManbIX ¥ cpefHUX NpeaIpusATUIX YINPaBICHUsS UMEET HECKOJIbKO MHYIO OpraHU3aly-
OHHYIO CTPYKTYpY. MeHeIKepbl TaKHMX KOMIIAaHMHA B OOJIbIIEH CTENEHH CTAJKUBAIOTCS C MPO-
OseMaMy HeCcTaOWJIBHOM BHELIHEW Cpelibl, C HEMpeACKa3yeMbIMU PE3yJbTaTaMU JIESTEIbHOCTH.
[TosTOMy B MajioM U cpeHeM OU3HECE JTOMYCKAETCsl BBHITIOIHEHNE MEHEPKEPAMHU OJTHOBPEMEHHO
HECKOJIbKUX (DYHKIMH yIIpaBlIeHUs, B3aUMO3aMEHIEMOCTb OTAEIbHBIX PYKOBOJIUTENEH.

ITocTpoeHne OpraHM3alMOHHOM CTPYKTYpBl YIPaBICHUS B OTOH TIPYIIEC IPEANPUATHN
3aBUCUT OT OPraHU3allMOHHO-NPaBOBON (HOPMBI MPEANPUHUMATEILCKONW JEATEIbHOCTH, OTHO-
IICHUH MEXy COOCTBEHHHKAMH M YIPaBJICHIAMHU. B 3THX yCIOBHSX OT MpeANPHUHUMATEIECKUX
CIIOCOOHOCTEM MEHEIKEpOB, X YMEHUE padoTaTh KaK OJHA CIaXXCHHas KOMaHJa 3aBUCUT 3(]-
(bexTUBHOCTH yrpaBieHus. [lo3ToMy oOpraHuM3alMOHHAs CTPYKTypa YIpPaBICHHS B MallOM H
CpEIHEM NPEANPUHUMATENIBCTBE CTPOUTCS 10 TOPU3OHTAIBLHOMY IPUHLHUITY.

XapakTepHON 4epTOM NOPU3OHTAIBHOM CTPYKTYpBI YIIPABIEHHUs SBISAETCA COCPEAOTOYE-
HUE yCWINH Bcex 0e3 MCKIIIOYEHUs MEHEKEpOB Ha pelIeHUM KOHKPETHOM 3aJauu, Ha YCHexy
(GUPMBI KaK €IMHOM CHCTEMBI. DTO 03HAYAET, YTO B MAJIOM M CPEIHEM NPEANPHHUMATEIHCTBE
MOJKET HE CYILIECTBOBATh CTPOrOro pasrpaHUYEHUs MEXKIY YIPABJICHLAMHU IO YPOBHIO HX IOJI-
HOMOYHM M OTBETCTBEHHOCTH. JIMIIb HECKOIBKO MEHEIKEPOB BBICIIETO 3B€HA UMEIOT B PacCIo-
psbKeHUU (DUHAHCOBBIE M TPYIOBBIE pecypchl. Jpyrue paboTaroT COBMECTHO HaJ peleHHEM
KapJIMHAJIBHBIX BOIPOCOB. biarogapst 3TOMy CTaHOBUTCS BO3MOKHBIM JTOCTHIKEHUE TaKHUX IIpe-
UMYLIECTB:

—CHIKEHHE 3aTpaT Ha YIIPABICHUE;

—COKpallleHUEe ITPOU3BOACTBEHHOTO 1IUKJIA;

—TOBBIIIEHUE CTENEHM pearMpoBaHusl Ha TpeOOBaHUS MOTpPEeOUTENe U PHIHOYHBIE I10-
TpeOHOCTH.

Bonpocs! 1151 00cy kaeHust

1. Opraam3anuss MEHEDKMEHTAa B JICATCIIGHOCTH  COIHAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHH.

2. JlumepcTBO W BIACcTh, CTHIM YIPABICHUS B COIUAILHO-OPUCHTUPOBAHHBIX W
HEKOMMEPUYECKUX MPEANPUATHUSX.

3. Ilporiecc TpUHATHA YIPaBICHYSCKUX PEHICHHA B JCSITEIBHOCTH  COIHAIBHO-
OpPUEHTHUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEIIPUITUN.

4. OcoOeHHOCTH  yMpaBlIEHUS  TEPCOHAJIOM B JIEATEIBHOCTH COIUATIBLHO-
OpPUEHTUPOBAHHBIX M HEKOMMEPUECKHUX MPEAPHUITHIA.

5. Omenka 3(hPeKTUBHOCTH yIPABJICHHS NEITEIBHOCTHIO COIUATEHO-OPUEHTUPOBAHHOTO
1 HEKOMMEPYECKOTO MPEAMPHUSITHS.

6. ®opMUpOBaHHE CHCTEMbI MCHEKMEHTA Ha MAJIOM TIPEANIPHUSITHN

7. IlnaaupoBaHue NeSTEIBHOCTH COIIMATBLHOTO MPEIMPUHUMATEISL.

8. ®opMupoOBaHUE CHCTEMBI COITHAIEHO-TPY/IOBBIX OTHOIIICHUH Ha MPEIITPUSTHH.

9. Br16op opraHu3alliOHHON CTPYKTYPHI yIIPaBICHUSI.

10. IMnarmpoBaHUE MEATSITHBHOCTH COITUAITBHOTO MPEATPHHUMATEITS.

11. ®opmMupoBaHHE CUCTEMBI COIUATHHO-TPYAOBBIX OTHOIICHU Ha TPEATIPHUITHH.

12. OpraHu3anoHHO-YIPaBICHYCCKIE PEIICHUS B COITUATBHOM MPEIIIPUHAMATEIHCTBE

3ananus

1. CocTaBuTh OPraHU3ANUOHHYIO CTPYKTYPY COLMATBLHOTO UM HEKOMMEPYECKOTO Mpe-
MIPUSATHSL, OIPEEIIUTD 1NN U 33Ja4d BCeX MOApaA3IeIeHUN OpraHu3alliH.

Jlureparypa: 1,2,3,4,5,6
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Tema 4. Opranuzanusi padoTbl MAPKETHHIOBBIX CJIYkK0, MCI0JIb30BAHNE HHCTPYMEHTOB
MAapPKeTHHIA B POJABHKEHUHU MPOAYKIIUH COLMATBLHO-OPHUEHTUPOBAHHBIX NPEANPUIATHH U
HEKOMMepP4YeCKUX OpraHu3anuii

Henu: pacmipuTh M 3aKpenuTh 3HAHUA 1O BOMPOCAM HCIOJB30BAHUS HHCTPYMEHTOB
MapKEeTUHTa B MPOJBMXCHUU NPOAYKIHH COLUATBHO-OPHEHTHPOBAHHBIX M HEKOMMEPYECKUX
NpEANPUSITHI.

3agaum: paccMOTpeTh KOMIUIEKC MapKETHHTa, 0COOCHHOCTH TPAaIUIIMOHHOTO M MapTH-
3aHCKOI'0 MapKeTHHTa.

3HaHus W yMeHMs, MpuoOperaemMble CTYIEHTOM B pe3yJbTaTe OCBOEHUSI TeMbl
NPAKTHYECKOT0 3aHATHUS, (popMuUpyeMble KOMIIETEeHUMH MJIM HX YACTH: B IIpoOIEcce U3yye-
HUS JIUCHUIUTUHBI CTYIEHTHI JOJDKHBI: CYHIHOCTh MAapKETHHIa-MUKC, TOBapa U TOBAPHOMW IOJIH-
TUKHA B COLIMAJILHOM MPEANPUHUMATENLCTBE, [IEHbl U 1IEHOBOM MOJUTHKU B COI[MAIILHOM IIPE.-
MIPUHUMATEIIHCTBE, OJUTUKH TOBAPOJIBUKCHHUS B COMAIIEHOM IMPEIIPUHUMATEIHCTBE, CHCTEMBI
OOCCTHUC B conmanbHOM NpeAIPUHUMATENBCTBE, TAPTU3AHCKOTO MapKETHHTA

B npouecce udyuyenus 1aHHOi TeMbl (OPMHUPYIOTCH cleayomue komnereHnun: YK-
2.

AKTYaJlbHOCTH TeMbl. MeCTO U POJIb MapKEeTUHTa B COLMAIBHOM IPEANPHHUMATEIb-
CTBE U HEKOMMEPYECKOM CEKTOpE OIpEAeNseTCs BO3MOXKHOCTHIO HCIONb30BaHUsS (HaKTOPOB
BHEIIIHEH CpeJbl M BHYTPEHHUX BO3MOXKHOCTEH JUIsl MOBBIICHHS 3(D(PEKTUBHOCTH NESTETHHOCTH
COLIMAJIbHO-OPUEHTUPOBAHHOTO MPEATPUSITHS.

TeopeTnyeckasi 4acTh

CoumanpHOE MPENTPUHUMATEIBCTBO - 3TO OTHOCHUTEIHHO HEIAaBHO BO3HHKIIUN CEKTOP
skoHOMHUKH. ColaibHOe MPEeAPUHIUMATEIHLCTBO MOXKET COEPKaTh B ceOe MPUObUIL U HE MPU-
OBUTb HAIIpaBIICHUS, B JIIOOOM CIIy4ae OHO Pa3BHBAETCS MO CBOMM 3aKOHAM. DTO HOBAasl UIEOJIO-
I'Msl, CO3/IaHHas B EPBYIO OYepe/lb HE paju BBIFOJbI, B KOTOPOH JEHBIU - HE IIellb, a CPEACTBO
nocTokeHus nenn. CerofHAmHu OM3HECMEH BKIIABIBAET JIEHBIM BO BCE, UYTO PEHTAOEIBHO,
COLMAJIbHBIA TpeANpUHUMATENh PYKOBOJAMM COLMAIBHOW Haeed, HO BMECTe C TeM, Ha3BaTh
MPEINPUHIMATEIBCTBOM TO, YTO HE MPUHOCUT MPHUOBLIH - cI0XKHO. [loaTOMY OCTpO BCTaeT BO-
npoc MapkeTuHra. HecMoTpsi Ha 0coOBblii 11e/1eBOM CErMEHT NOTPEeOUTENsT KOHEUHOTO MPOAYKTa,
y TaKOTO THUTIA MPEAITPHUHUMATEIISI OCTPO BCTAET BOTIPOC MapKETHHTA.

MapkeTHHT B COLIMAIbHOM MPEANPUHUMATEIBCTBE TOJKEH UMETh CBOEH LIeNIbI0 HE Mpo-
CTO aHaJW3 pPBIHKA, BHYTPEHHEH M BHemIHeW cpensl OuzHeca. OH JOMKEH AaTh BO3MOXHOCTH
ObIcTpo MaciTadupoBathes. ColuanbHBIA U SKOHOMHYECKHH YPPEKT TOMKHBI OBITH H3MEPEHBI,
TEH/ICHIINS poCcTa CIporHo3upoBaHa. CleayeT OTMETHUTh, YTO BaKEH HEe caM (DakT yAadyHOTO
cTapTamna, a >KUBY4eCTb MPOEKTa COLUATHLHOTO MPEANPUHUMATENS, B BUIY YE€TO MEPBOCTEIEHHOMN
CTaHOBHUTCS HE YHHUKAJIHHOCTh HJIEH, & BO3MOXKHOCTh €€ MacmTaOWpOoBaHUS B PETHOHAIEHOM
cpese. UToOBI KyJIbTUBUPOBATh COLMAIBLHOE MPEANPUHUMATEIBCTBO, HEOOXOAUMO HAUTH 1iele-
BYIO ayJUTOPUIO W Pa3rPaHUUYUTh JUISI HEE€ KaTErOPUU «COIMATBHBIA PaOOTHHUKY, «IIPEIIPHHU-
MaTesby, «COUUAIBHBINA MpeAnpruHUMaTenby. [ Toro yToOsl ues 3apaboTana nenecoodpaseH
CTapTOBBINA KaIlUTaJl, IIPUBJICICHHBIC CPEACTBA (ONTUMAIBHO B HATYPAIBHOM BBIPAKECHUU C T10-
cienyoomeid TpaHchopMmanueld B JCHEXKHBIM dKBUBAJCHT), OpPraHU3allMOHHO-TIpaBoBast (popma
(IpenMyIIECTBEHHO B BHJIE OOIIECTBAa C OIPaHMUYEHHON OTBETCTBEHHOCTHIO), YETKOE BHJICHHE
KOHEYHOTO MPOAYKTa U IIeNieBasi ayaAuTopHs. MapKeTHHT B COLMATHHOM MpPEIIPUHUMATEIHCTBE
CIIO’KEH, TIOCKOJIBKY OH MPH3BaH COYETaTh MPOJBIIKEHHE COIUAILHOW HIEH, KOTOpas B Oymy-
IIIeM BCe-TaKu JIOJDKHA CTaTh OKYyNaeMoi, nHade norepsercs s dext ouzHeca. [ToaTomy BakHO
OLIEHUTh €MKOCTh PBIHKA, pa3Mep PBIHKA, MPOTHO3 Pa3BUTHS PhIHKA M 0CO00€ BHUMaHHUE yJe-
JUTH TIAHUPOBAHUIO B HEMPOCTHIX KPU3UCHBIX MAKPOIKOHOMUYECKUX YCIIOBHUSX.

st obecrieuennst 3PpGEKTUBHOCTH MPOBOIUMBIX MAPKETHHTOBBIX MEPOIPHUATHN HE0O-
XO0ZMMa pa3paboTKa MAapKETMHrOBOM cTpareru. Ha moTpeOuTenbckux pbhIHKaxX pa3paboTka H
peanu3anus CTpaTeruy MapKeTHHTa TpeOyeT OT 000 KOMIIAHUU TMOKOCTH, CITOCOOHOCTH TI0-
HUMAaTh U MPHUCTIOCAOIUBATRCS, a TaK KE, B OTJCIBHBIX CIydasX BIHMSATH HA ICWCTBUS PHIHOYHBIX
MEXaHU3MOB IPU TTOMOIIY CHEIUATBHBIX MAPKETHHTOBBIX METOOB.

20



B crparerun kiaccu4eckoro MapKeTHHIa BBIACISIOT CIETYIOIUE ITAIBL:

- OTPAXXAIOT TOJITOCPOYHBIE TUTAHBI KOMITAHUH HA MOTPEOUTENILCKUX PHIHKAX;

- IPOBOJAT JIE€TAJIbHBIN aHAINU3 CTPYKTYphl PACCMAaTPUBAEMBIX PHIHKOB;

- IPOTHO3UPYIOT TEH/IECHIIMN PAa3BUTHS PbIHKA;

- ONMCHIBAIOT MPUHIIMIIBI IEHOOOPA30BaHUS U KOHKYPEHTHBIE IPEUMYIIECTBA;

- BBIOMPAIOT U OOOCHOBBIBAIOT A(PPEKTUBHOE MO3ULIMOHWPOBAHHE KOMIIAHHHM HA
PBIHKE.

Bonpocs! 111 00cy kaeHust

1. TlonsTHEe M CYIIHOCTh, KOMIUIEKC MAapKETHHIa COLUAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPUYECKUX MPEAIIPUATUH.

2. JXu3HEHHBIH UK TOBAPOB.

3. ToBapHnas, 11IeHOBas1, COBITOBAS OJIUTHUKA U TIOJUTUKA TOBAPOABHKCHHS COLIUAIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEANPUITUH.

4. OcoOOEHHOCTH  MNpPOJBMXKEHHMSI  HPOIYKLUMH  COLHUAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPUYECKUX MPEANPUATUH.

5. IlaptuzaHckuil MApKETHHT — KaK TEXHOJIOTHsI TPOABMKEHUS IPOJYKLIUU COLIMAIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX IPEIIPUITUH.

6. IlomuTHKa TOBapOJABMKEHUS B COLIUAIBHOM MPEANPUHUMATEIIBLCTBE.

7. Cucrema ®OCCTHUC B conmanbHOM MPEANPUHUMATEIILCTBE.

8. IlpunsATue ynpaBieHYECKMX pEIIeHU B 00JIACTM MapKETUHIOBOW JEATEIbHOCTH
COLMAJIbHO-OPUEHTUPOBAHHBIX MPEIIPUATHHA

3ananus

1. Onpenenuts TOBap (yCiayry) COLUalIbHO-OPUEHTHPOBAHHOI'O MJIM HEKOMMEPUYECKOIO
PEIIPUATHS, ONMPEISIUTh 3aIPOCHI IETIEBON ayIUTOPUH, CPOPMYINPOBATH IEHHOCTH ISl KJIU-
€HTa.

2. Ormpenenuth HWHCTPYMEHTHI TPOJIBMXKEHHS NPOMYKIWUH  (YCIIyT)  COIHMAIBbHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

3. Onpenenuth Haubosee 3pPeKTUBHBIE peKIIaMHBIE HHCTPYMEHTHI TPOAYKIIUH (YCIIYT)
COLIMAJIbHO-OPUEHTUPOBAHHOTO NPEATIPUATHS.

4. OnpenenuTh cnenu(pUKy NApTU3aHCKOTO MApKeTHHIa, COCTaBUTh TaOJIMILy €ro 0co-
O6eHHoCTElN

JIuteparypa: 1,2,3,4,5,6.

IIpakTHyeckoe 3aHATHE 5. IJKOHOMHKA COLMATBHO-OPHEHTHPOBAHHOIO NPEANPUATHA 1
HEKOMMepPYeCKOH OPraHu3aliu. Y4eT U HAJI0ro000/10:KeHue 1eTeJbHOCTH COLHAIBHO-
OPHEHTHPOBAHHOI0 H HEKOMMep4YecKoro npeanpuaTusa. Ucrounnku punancupoBanus co-
HHMAJIBHOT0 NPeANPUHUMATE]bCTBA U HEKOMMePYeCKOii 1esiTeIbHOCTH

Henawb — ananu3 nokasareneil 3p¢HeKTUBHOCTH COLUATbHO-OPUEHTUPOBAHHOTO TIPEIIPHSI-
THSI, PEKUMOB HAJIOr000JI0KEHNSI 1 UCTOYHUKOB (DMHAHCHPOBAHUS COLMATIBHBIX MPEANPHHUMA-
TeJeld 1 HEKOMMEPYECKUX OpraHU3alni.

3HaHUsI M yMeHusi, npuodperaeMble CTYAEHTOM B pe3yJbTarTe OCBOCHHS TeMbl
NPAKTHYECKOro 3aHATHS, popMHupyeMble KOMIIETEHIMH MM UX YACTH:

B mporecce n3ydeHus: AUCUUIUIMHBI CTYACHTHI TOJDKHBI: 3HATh MOKa3aTesu YPPEeKTHBHO-
CTH MCIOJIb30BaHUS TPYAOBBIX PECYPCOB COLUAIBHO-OPUEHTUPOBAHHOIO MPEANPUATHS, ITOKa3a-
Tenu 3((HEKTUBHOCTH UCIOIB30BaHUS OCHOBHBIX CPEJCTB COLUAIbHO-OPUEHTUPOBAHHOTO MPe/-
OpUsATHs, TOoKa3aTenu 3(G(EKTUBHOCTH HCHOJIB30BaHUS OOOPOTHBIX aKTHBOB COIMAIBHO-
OPUEHTUPOBAHHOTO M HEKOMMEPYECKOIo MPEeanpusiTHs, (PUHAHCOBBIE IMOKA3aTeNd PE3yIbTaTOB
JESATEIIBHOCTH COLMAIIBHO-OPUEHTUPOBAHHOTO M HEKOMMEPUYECKOTO MNPEANPUATHSA, NPUHATHE
YIIPaBJIEHYECKUX PELICHUI B 00J1aCTH SKOHOMHUYECKOM eATeIbHOCTH 0COOEHHOCTH YIPABICHHS
(uHaHCaMU COLMATIBHOTO NMPEANPUHUMATENS 1 HEKOMMEPUYECKOM OpraHu3aluy.

B nponecce nzyuenust J1aHHOH TeMbl (popMHUPYIOTCS cIeAyIOIHe KoMneTeHnnu: YK-
2.
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AKTYaJIbHOCTb TeMbl. [ paMOTHO TIPOBEICHHBIN aHANN3 (PMHAHCOBBIX MOKAa3aTesen aes-
TEJILHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEINPUSTHIA CrocoOCcTByeT 60-
Jiee KaueCTBEHHOMY IUIAHMPOBAHUIO JAlbHEHIIEH ero nesTeabHOCTH. VICTOYHMKM (UHaHCUpO-
BaHUS COLMATBHO-OPUEHTHPOBAHHBIX MPEANPUATHH Topaso 6osee OOUIMPHBI, YeM Yy OOBIYHOTO
KOMMEpYECKOT0 MPEIIpUATHs, UCXOIi M3 3TOro, U YyIlpaBileHue (UHAHCAMU COLMAIBHO-
OPHEHTUPOBAHHBIX NPEANPHUATHNA UMEET OIpeIeICHHbIE OCOOCHHOCTH.

TeopeTnyeckasi 4acTb

JIro0ast 1eATesIbHOCTh UMEET ONpPEEeNICHHBIN pe3ybTaT, KOTOPhIM YeJIOBEK Bcerjaa crpe-
MUTBCS OLIeHUTh. C pa3BUTHEM MPOU3BOJICTBA, 3 OCOOCHHO €r0 MPOMBIIUIEHHOTO MaciuTada, 3Ta
OLIEHKA, CTPEMJICHHE «I10JyyaTh OOJIblIIE B3aMEH Ha MEHbIIEe WU, 110 KpaiiHe Mepe, CTOJIBKO
’Ke» CIPOBOIUPOBAIA MOABICHHE KOHIEMINUU YPPEKTUBHOCTH MPOU3BOJCTBA - KAaK OTIEIbHOM
CEphE3HON COCTABIIAIOLICH N3yYEeHUS] SKOHOMUKH OpPraHU3aIIH.

HyxHo paznuuaTts noHATHS «9DdHEKT» U «OPPEKTUBHOCTHY.

D¢ ekt - abcoMOTHBIN MOKa3aTeNb pe3ysbTaTa KaKoro-Jnbo AeHCTBUS WM AEATeIbHO-
cti. OH MOKET OBITh KaK MOJIOKHUTEIBHBIM, TaK M OTPUIATEIIHHBIM.

D¢ (heKTUBHOCTD - OTHOCUTEbHBIN MMOKa3aTeNlb PE3YJIbTaTUBHOCTH U MOKET OBITh TOJIBKO
ITOJIOKUTEIIbHON BEITMYHHOM.

D¢ hexkTuBHOCTH MPOU3BOJACTBA IMPEACTABIACT COO0M KOMIUIEKCHOE OTpaKEHUE KOHEd-
HBIX pe3yJIbTaTOB MCIIOJIb30BAaHUSI BCEX PECYPCOB IPOU3BOJICTBA 3a ONPEACICHHBINA POMEKYTOK
BpeMeHu. OleHKa SKOHOMUYECKOH 3(h(hEeKTUBHOCTU MPOU3BOAUTHCS IIYTEM COIOCTABICHUS pe-
3y/lbTAaTOB IPOU3BOICTBA C 3aTPaTaMH.

D¢ (heKTUBHOCTD EATENBHOCTH MPEINPUATHS BHIPAXKAETCS B JOCTUTHYTHIX (PMHAHCOBBIX
pesyabrarax. st ouneHkn 3¢(HEeKTUBHOCTH MPOM3BOJACTBA OYAYT MCIONIB30BATHCS CIETYIOIINE
MIOKa3aTesIH:

1) Beipyuka oT peanu3amnuy MPOAYKIMHA XapaKTepU3yeT 3aBEpIICHUE MPOU3BOJICTBCHHO-
0 IIMKJIA PEATPHUSTHUSA:

B=I*Q

rze L - nena equHULIBI TPOTYKIINH;

Q - 'o10BO¥i BBIITYCK TTPOIYKITHH.

2) Yucrasi npuObLIb XapaKTepH3yeT IKOHOMUYECKHI Pe3ysIbTaT B aOCOIFOTHBIX 3HAUCHU -
X ¥ CHOCOOHOCTH TPEANIPHUSITHS HAapaIliBaTh COOCTBEHHBIN KaIlMTaI:

YII = BII - Hop

rae bl - 6anancoBast npuObUTH (IPUOBLIE OT peanu3aliy MPOIYKIIIH);

Hnp - nanor Ha npuObuts npennpustus - 20% .

3) OOGrast peHTabeIbHOCTh XapaKTepU3yeT BEIHYHHY OaTaHCOBOM MPUObLTH Ha | pyOIh
OCHOBHBIX U OOOPOTHBIX CPECTB:

Po6mr = BIT/(®ocu + ®06) *100%

rne BII - 6anancoBas nmpuoObLIb;

@DOCH - CTOUMOCTh OCHOBHBIX CPEJICTB;

@06 - cTouMOCTb 00OPOTHBIX CPEJICTB.

4) PacueTHasi peHTA0EIbHOCTh XapaKTEPU3yeT BEIUUUHY YHCTOU MpuObUH Ha 1 pyOIb
OCHOBHBIX U OOOPOTHBIX CPECTB:

Ppacu = UIl/( ®ocu + ®06) *100%

rae YII - uucras npuObLIb;

@DOCH - CTOUMOCTb OCHOBHBIX CPEJICTB;

@06 - cTouMOCTb 00OPOTHBIX CPEJICTB.

5) PeHTabensHOCTh MPOJIaK XapaKTepu3yeT BEIHYHHY IPUOBLTH OT IPOJIaKU MPOAYKIIHN
Ha 1 pyOnb BBIpyUKH

Prp = IIp/B *100%

rae [Ip - npuGsLIb OT MpoJaK;

B - BeIpyuka.

6) ®oHmoo0TAaYA TOKA3BIBACT, CKOJIBKO MPOIYKIIMH B CTOMMOCTHOM BBIPQKEHHHU TIPOU3-
BEJICHO B JaHHOM IepHoie Ha 1 pyOib CTOMMOCTH OCHOBHBIX ITPOU3BOICTBEHHBIX (DOH/IOB:
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®o = BII/ Ocp.1.

rze BII - 00beM BhIlTycKa NPOAYKIHH;

@cp.r. - cpeIHero10Basi CTOMMOCTb OCHOBHBIX IIPOM3BOJICTBEHHBIX (POHIOB.

7) DOHIOEMKOCTh XapaKTepPH3YeT CTOMMOCTh OCHOBHBIX CPEJICTB IPOU3BOACTBEHHBIX
(boHI0B, npuxoAsIMXCcsa Ha 1 pyOiib IpOU3BEAE€HHON POLYKIIMH:

®e = Ocp.r./ BII

8) ®oHI0BOOPYKEHHOCTH ITOKA3bIBACT, CKOJILKO OCHOBHBIX CPEJICTB IPHUXOAUTHCS HA OJI-
HOTO PabOTHUKA!

OB = Ocp.r./U

rae Y - cpennecnucouHasi YUCIEHHOCTh pabOTarOIKX.

9) Koadumuent o6opaunBaeMoCTH 0OOPOTHBIX CPEJACTB XapaKTEPU3YeT 00beM peallu-
30BaHHOM MPOAYKIKHU Ha | pyOiib, BIOKEHHBIN B 0O0OPOTHBIE CPEICTBA:

Ko6 = PII/®006

rze PII - 06beM BBIpYUKH OT peanu3aiiy IpoayKIHH;

D00 - cymMmma 000pPOTHBIX CPEJCTB.

10) IIpoaomKUTENBHOCTD OJJHOTO 000POTa XapaKTEPU3YyeT YKCIIO0 AHEH, 3a KOTOpoe 000-
POTHBIE Cpe/ICTBA MMPOXOJIAT BCE CTAIUU KPyroobopoTa:

T = 366/Ko6

11). BeipaOoTka (CpeIHero1oBas) XapakTepu3yeT KOJINYECTBO MPOAYKIINH, TPOU3BEICH-
HOU B eIUHUIy pabOouero BpeMEHHU:

Bep.r. = BI/Y

rae BII - 06beM npoun3BeieHHON TPOYKIIUU;

Y - cpeqHecnucoYHas YMCICHHOCTh PabovrX.

12). TpynoeMKOCTh XapaKTepHU3yeT 3arTparhl pabodyero BPEMEHH Ha CIMHHILY MPOU3Be-
JEHHOHN MPOLYKIUU

t = (U*Ta¢)/ BII

rze Y - uncneHHocTs pabouux;

Tad - a3pdexTuBHBIN POHT BpeMEHH.

13). YpoBens 3atpat Ha | pyOIb MPOIYKIMH MTOKA3bIBAET CEOECTOMMOCTD OJTHOTO PyOIIs
00€e3TMYeHHOIN NMPOTYKIIUU:

¥3=C/PIl

rae Y3 - ypoBeHb 3aTpar;

C - cebectoumocTts; PII - 00beM BBIpYUKH OT peaau3aliiy IpoTyKIUH.

O PexkTUBHOCTD JEATEIBHOCTH MPEANPUATUS HAXOAUT KOHKPETHOE KOJIMYECTBEHHOE
BBIpQ)KEHUE BO B3aMMOCBI3aHHOM CHUCTEME IOKa3aTellel, XapakTepu3yroluxX 3(PQPeKTUBHOCTD
WCIIOJIb30BaHUsI OCHOBHBIX 3JIEMEHTOB IMPOU3BOJACTBEHHOro mpouecca. CucreMa mokazaTesen
HKOHOMHYECKOH 3PPEKTUBHOCTH ACATEIBHOCTU MPEANPHUATHS JT0JKHA COOTBETCTBOBATH CIIEAY-
FOLIUM TIPUHLUTIAM!

—obecreynBaTh B3aUMOCBSI3b KPUTEpPUS U CUCTEMbl KOHKPETHBIX IoOKa3zareneil addex-
TUBHOCTH ITPOU3BO/ICTBA;

—ONpeaeNniaTh ypoBeHb 3(PPEKTUBHOCTH MCIOJIB30BAaHUSI BCEX BUJIOB, IPUMEHSIEMBIX B
MIPOU3BO/JICTBE PECYPCOB;

—obecnieunBaTh U3MepeHue 3(h(PEeKTHBHOCTH MPOM3BOJCTBA HA Pa3HBIX YPOBHAX YIIPaB-
JICHUS;

—CTUMYJIMPOBAaTh MOOMJIM3AIMIO BHYTPHUIIPOU3BOACTBEHHBIX PE3EPBOB MOBBILICHUS (-
(EeKTUBHOCTH MTPOU3BOICTBA.

[Toxa3zaTenu 3¢ (HeKTHBHOCTH MPOU3BOICTBA

IToka3arens Enunnna usme- ®opmyna
peHus
OO611ast peHTabenbHOCTD % yrcras npuobuTh © akTuBbl X 100%
PacueTHas peHTaOCIEHOCTh % MPUOBLIL OT MPOJIAXK : CEOECTOUMOCTD X
100%
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PentabensHOCTH oK % MpUOBLIL OT MpoaaX : Beipydka X 100 %
®doHmo0TAaYA py0./pyo. BBIPYYKa . OCHOBHBIC (DOH/IBI
DOHA0EMKOCTh py0./pyo0. OCHOBHBIE (DOH/IBI : BBIPYUKA
PeHTabensHOCTh OCHOBHBIX py0./pyo. YuCTask IPUOBLIbL . OCHOBHBIE (DOH/IBI
¢dboHI0B
DOHI0EMKOCTb €MHULIBI pyo./en. OCHOBHBIE (DOH/IBI | 00BEM IPOU3BOICTBA
POYKLIUT IPOAYKIMH B €IMHHULIAX
Koadduuuent obopaunsa- BBIpYYKa : 000OPOTHBIE CPECTBA
eMocTU 0O0OPOTHBIX CPENICTB
[Tpo10KUTETEHOCT OHO- 366 nHeii : koaduimeHT 000pavYMBAEMOCTH
ro 000poTa 000POTHBIX
CpeNCTB
PenrabenpHOCTH 000POT- py0./pyo. yucTask MPUOBLIBL . 000POTHBIE CPEICTBA
HBIX CPEJICTB
MarepuanoeMKocTb e1u- pyo./en. 3aTpaThl CHIPbS M MATEPHAIIOB : 00BEM IPO-
HUIIBI IPOTYKIIUH W3BOJICTBA MPOTYKIIUU
B CIMHUIIAX
Bripabotka TBIC.pYO./deT. BBIPYYKA | CPETHECITMCOYHAS YUCIEHHOCTD
nepcoHasa
TpynoemMKocTh YeJ.gac./ef. obmmii poH pabodyero BpeMeHH : 00beM
MIPOM3BOJICTBA MPOAYKIIUH B €INHHIIAX
3apI1aToeMKOCTb IPOAYK- Py6./en. COBOKYITHBIH (DOH]T OTUTATHI TPYy/IA | 00BeM
1012071 IPOM3BOJICTBA MPOAYKIIUH B €TMHHIIAX
Yposens 3arpar Ha 1 pyOib pyOueit 3aTpathl . BRIPyYKa
TOBAapHOU MPOAYKLINN

B coBpemeHHOM 00111eCTBE POJIb HEKOMMEPUECKUX OpraHu3aluii, KOTOpble 3aHUMAIOTCS
MIPEJOCTaBIEHUEM COLIMAIbHO 3HAUYMMBIX JUISl HAcEJIeHMs YCIyr MOCTOSHHO Bo3pacraer. OOy-
CIIOBJIEHO 3TO TE€M, YTO TOCYJIapCTBO, 00Jiajjasi OrpOMHBIMU YEJIOBEYECKUMHU, (PMHAHCOBBIMH U
MOJUTUYECKMMH PEeCcypcaMi, He BCErJa UMeeT BO3MOXKHOCTb COaTaHCHPOBAHHO paclpenensTh
UX B paMKax IPeIOCTaBJIEHUS COLMAIBHBIX ycIyr. Takue o0si3aTenbcTBa MOT'YT OpaTh Ha cels
COLIMAJIbHO OPUEHTUPOBAHHBIE HEKOMMEPUYECKNE OPraHU3aLNH.

®enepanbHbiil 3ak0H OT 12.01.1996 Ne7-®3 «O HEKOMMEpPUYECKHX OpPraHHU3alUsAaX» Na€T
MIOJIHOLIEHHOE ONpeJeNieHne JaHHOTo TepMuHa. [Ton HekoMMepueckol opraHu3anueil Npu3HaéT-
Csl OpraHM3alus, KOTOpas HE 3aHUMAeTcs M3BJICYEHHEM NPHOBUIM B KayeCTBE OCHOBHOW ILIEJH
CBOEH NIEATEIHbHOCTH U HE MOXET PAaclpOCTPaHAITh ATy MPUObUIbL MEXY BCEMH YYaCTHHUKAMH.
[1] BaxxHO OTMETHTH TOT (hakT, uTo HeKOMMepUeckue opranuzanuu (nanee HKO) dopmupyercs
BO MHOI'OM Ul TOTO YTOOBI OKa3blBaTh HACENEHHUIO «COIMAJIbHbIE YCIyTW». TeM cambIM OHH
BHOCSAT OTPOMHBIN BKJIAJ B PELICHWE MHOTHX HKOJOTHUECKUX MpOoOJIeM, 3aHUMAIOTCS 3allUTOM
Ipa)XTaHCKHX IMPaB U CBOOOJI, MPOBOJIAT MEPOIPHUATHS MO MOMOIIY MaJOUMYIIUM U HHBATHIAM.
Ha ocHoBaHMM 3TOr0 MOXHO CKa3aTh, YTO BHOCUTCS BECOMBIN BKJIAJl B Pa3BUTHE IPAKIAHCKOTO
obmmecTBa B Poccuiickoit @enepanuu.

Ha 3akoHOnaTenbHOM ypoBHE 0COOEHHOCTBIO colnanbHO opueHTHpoBaHHbIX HKO sBms-
eTcs TO, UTO HE BCE OHU OYAYT COTJIACHO 3aKOHOJATeIbCTBY TAaKOBBIMU. B myHkTe 2.1 ctatbu 3
Ne7-®@3 xiroueBbIM, Ha Haml B3, kpurepueM oTHeceHuss HKO k comuanbHO OpHeHTHpPOBaH-
HBIM OyJleT HalpaBJICHHOCTh JEATEIIbHOCTH Ha pellleHHe MHOTHX COLMAJIbHBIX MpoOsIeM, pa3Bu-
THs Tpakaanckoro oomectsa B PO. [IpucyrcrBue craryca conralibHO OPUEHTHPOBAHHOM opra-
HU3ALMU NT03BOJISIET KAX/10M U3 HEKOMMEPUECKUX OpraHU3aluil 3aHUMAThCS MTOJIyYE€HUEM JIbIOT,
U B YAaCTHOCTH JIbFTOTUPOBAHMUS IO YIUIaTe HAJOTOB. B HEKOTOPBIX cilydasx OyAeT y4UThIBAThCA
9TO KaK M IPOBEJCHHUE CHELMAIBHOM NOIIEPKKH CO CTOPOHBI OPraHOB I'OCYAapCTBEHHOIO
yrmpasieHus. O0 3ToM ykaszpiBaeTcs B myHKTe 3 ctatbu 31.1 3akona Ne7-D3.
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BaxHO OTMETUTH TO, YTO JUIsl KAYECTBEHHOW PabOThl M BHIMOJIHEHUS BCEX CBOMX Iieleld,
HKO nomxna obnanats ctabuinbHOM (prHAHCOBOM OCHOBOW. OCHOBHBIM TapaHTOM U CTHMYJIOM
U1 IPOBEJICHUS IEATEIbHOCTH TaKUX OpraHu3auuil Oyaer rnosydyeHue GUHAHCOBOM MOJIEPKKU
B ()OpME IPaHTOB OT rOCYIAPCTBA MM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYIIHBIX I'PaKIaH.
IIpu 3TOM, pOBES aHANU3 HOPMATUBHOM 0a3bl OBLIO YCTAHOBJIEHO, YTO IOHATHE «TPAHT» BO-
obmie orcyTcTByeT B Poccuiickom 3akoHOomaTenbeTBe. st TOro 94T00Bl KIMETh MPEICTABICHHUE O
TOM, YTO U3 ce0s MPEJCTABISAET ITO ONPEAEICHHUE, YCIOBUMCS, YTO TPAHT — 3TO O€3BO3ME3AHAs
cyocuausi, KoTopasi MpeAoCTaBiIsIeTcss HEKOMMEPYECKUMM OpraHMU3alusaM. 3aKOHOJATeNb KpoMe
9TOr0 HAJEISAET HEKOMMEPUYECKHE OPraHM3alMM IPABOM IPOBOIUTH COOTBETCTBYIOUIYIO ICs-
TEJNBHOCTh TOTJA, KOTJa 3TO IPOIIMCAHO B YCTAaBE U CIYKUT MEXAaHU3MOM JIOCTHIKEHUS LIEJIEH.
N3HavanbHO (hopMUpYyETCs MPECTaBICHUE O TOM, YTO I'PAHT BOOOIIE HE MOXKET U HE JIOJIKEH
o0Jaratbcsi HAJIOTOM Ha MpUOBLIL opranu3auuii. Ho, B paccmarpuBaeMoM ciydae, 3aKOHOJAaTeNb
3aHMMAETCS ITOCTEIICHHBIM YMEHBIIECHUEM IIEPEUHS COLUAIbHO 3HAYUMBIX BUJIOB JIEATENBHOCTH,
Ha KOTOpPBIE MOJy4aloT CPEJCTBA, HE BKIIFOUEHHBIE B pAMKH HAJIOTOBOil 0a3bl.

B oTpax€HHOM BBIIIIE TE3MCE UMEETCSI HECKOJIBKO KIIFOUEBBIX MPOOJIEMBI M CIOKHOCTEH.
Tax, ecnu HKO nony4aet rpaHT /uis TOro 4TOObI ITOJIHOCTHIO PEAIN30BaTh MPOEKT MO COLUAIIb-
HOM INOJAJEP/KKE BETEPAaHOB U BIOB BETEPAHOB BenMKOW OTEUECTBEHHOW BOWHBI, TO JAHHBIE
CpeAcTBa JOJDKHBI BKIIIOYATHCS B HATOTOBYIO 0a3zy. Kpome 3Toro, Ha OCHOBaHWM aHajHM3a CTaTbu
252 HK P® HyXHO OTMETUTH, YTO MOJIy4aeMbIii T0XO AJIsl BEIYUCICHHS HallorooOiaraemMoii 0a-
361 Oy/IET MOHIKATHCS Ha pa3Mep IKOHOMHUYECKH 00OCHOBAaHHBIX PAaCXO0JIOB, CBSI3aHHBIX C TOJY-
yeHueM. Ho ¢ mpakTtudeckoil CTOPOHBI 3TO INPUBOIUT K TOMY, YTO OpraHbl OyJyT TpakTOBaTh
[IOJIy4E€HUE IPAHTa UM OJIarOTBOPUTENBHYIO MOAJEPKKY B JIMIIE TOXKepTBOBaHUsA. Bc€ 310 npu-
BOJIUT K TOMY, YTO 3aTpaThl, CBSA3aHHbIE C OPOPMIICHUEM 3asiBKU Ha MOJIyY€HUE I'paHTa U Halu-
CaHMEM NPOEKTa HE MOTYT OTHOCHTh K SKOHOMHYECKH OOOCHOBaHHBIM pacxonam. [Ipm 3Tom
yYMEHbIIIEHUE HajorootsaraeMoil 6a3sl He OyneT NMPOUCXOAUTH BoBce. Ha ocHOBaHMM 3TOTO
MO>KHO CJI€JIaTh BBIBOJ] O TOM, UTO TPaHT HE MOXKET ObITh BKJIIOYEH B HAJIOTOBYIO 0a3y Hajora Ha
npUOBLIb, U KPOME 3TOT0, HUKAKOM BBIYET 110 PacCMAaTPUBAEMOMY HAJIOTy HE MpeaycMaTpUBaeT-
csl.

He peménnpiM ocTaércs BOIPOC O TOM, Kak M T/l HYKHO 3aHUMAThCsl pa3MElIEHUEM
CPEICTB U MOKEPTBOBAHUU Ha JEMO3UTHBIX cueTax B OaHke. MImeercs MO3ULMS O TOM, YTO JaH-
HO€ MPUMEHEHUE CPEJCTB MOJHOCTHIO BXOJUT B IIPOTUBOPEUHE C AEATEIBbHOCTBIO, IPONMCAHHON
B YCTaBe U BKJIIOUAIOLIEICS B cOCTaB Hasoroodiaraemoii 0a3sl. Ho ecTh M HECKOJIBKO MHOE MHE-
HUE Ha CYET TaHHOU MpOOJIEMBl — B COOTBETCTBUM C HUM €CJIM MPOLEHTHI 10 pa3MEIEHHBIM Ha
JIENO3UTaxX 1LIEJEBbIM MOCTYIUIEHUSAM WM OJaroTBOPUTENBHBIM B3HOCAM OYAYT pacxoJoBaTbCs
U1l TOTO YTOOBI BBIMIOJHATH BCE YCTAaBHBIE €)M, TO JAHHOE MTACCUBHOE pa3MeIleHUue CBOOOIHBIX
CpeacTB OyAeT MpU3HABATHCS 1EJIEBBIM U B COCTaB HAJIOroo0iaraeMoii 0a3bl HE BKIIIOUAETCsl.

Kommepueckre opranuzaiiy yaiie BCero MCIoib3yl0T COOCTBEHHbBIE WIIH 3a€MHBIE CPe/l-
cTBa JUIsl (PUHAHCHPOBAHUS CBOEH JESTENbHOCTH. OJHAKO M I HUX B CHCTEME COLHUAIbHOIO
peINpPUHIMATENbCTBA PETYCMOTPEHBI HOBBIE (DOPMBI M HICTOUHUKH (PMHAHCHUPOBAHUS.

Hexommepueckue xe opranusanuu B Poccnn, mpoiiasg 3a 20 jieT cTaguro IMEpBHYHOTO
CTaHOBJIEHUS, TIOKa BCE ke He C(HOPMHUPOBAIU MTOJTHONPABHBIN TPETUH CEKTOpP POCCUICKON KO-
HOMMKH.

MOHO BBIIETUTH HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPBIMU OOBSCHSIETCS HE3PENOCTh
9TOr0 CEKTOpPA B HAILIEH CTpaHE:

1) mo>kepTBOBAHUSI €IIle HE CTAIM HEOThEMIIEMOH YacThIO XH3HU POCCUHCKOro 00IecTBa
U HE SIBJISIIOTCSI IPUBBIYHBIM SIBJICHUEM HHU JUIs TPaKJaH, HU JUIsl OM3Heca;

2) 3aKOHOJATENILCTBO HE MOOIIPSET HAIOTOBBIMH JIbTOTAMH KOMMEPYECKYIO JCSTellb-
HOCTh HEKOMMEPYECKHUX OpraHU3aliil, OCYIECTBISIEMYIO B IIEJIAX BBINOJIHEHHUS] MUCCUA OpPIaHU-
3aLuu;

3) He ABJISACH 3aMETHOM 4acThio 3koHOMEKH, HKO He cTanu BIUsTeNbHBIM y4aCTHUKOM
JIMAJIOTa C BIACTBIO IO BOIPOCAM 3aKOHOAATEIBHOIO M aIMUHUCTPATUBHOIO PEryJIMPOBAHUSA HX
NESITENbHOCTH;
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4) poccuiickrne HKO He NpHBBIKIM pacCMaTpUBaTh M aHATH3UPOBATh CBOIO JACATEIBHOCTh
C DKOHOMHMYECKON TOYKU 3pPEHMSI, TO €CTh HE KaK OpraHU3alfil, BHIMNOJIHSIIOIIMX COLUAIbHYIO
MHCCHIO, HO KaK OpraHu3aluii, UMEIOUIMX JOXOJbl U PACXObI, OLIEHUBAsI KXy CBOIO IIPO-
rpaMMy C TOYKHM 3pEHHUsI S3KOHOMUYECKOH 3(h(PEeKTUBHOCTH M BOZMOKHOU 0a3bl PHHAHCHPOBAHHUS.

Poccuiickue HKO ¢ pa3HOil CTeneHbIO YCHENITHOCTH HCIMOJB3YIOT CIAEAYIOIIUE HHCTPY-
MEHTBI JUIsl IpUBJICUeHHs (PMHAHCUPOBAHMSL:

1) TpanULIMOHHBIN, B TOM YKCIIe HHTEPHET-(haHpai3uHT;

2) TpPOCKTHBIA (aHApai3WHT, WM IelieBoe (DMHAHCHPOBAHHE IPOrPaMM JIOHOPAMH,
OIpEeNIeJIAIOIMMHI OCHOBHBIE L€ U ITapaMeTpbl IPOrpaMM M KOHTPOJIMPYIOUIMMU UX peau3a-
U0,

3) rocyjapcTBEHHBIC TPAHTBHI;

4) xoMMep4YecKasi IesITeIbHOCTh, COOTBETCTBYIOMIAs ycTaBHBIM 11eisiM HKO, B ToM uuncne
OCyLIECTBIIsIeMas JOUYEPHUMH XO3sICTBEHHBIMH O0OLIIECTBAMU;

5) sHmaymeHT (1ieJIeBOM KamuTai) — [ejaeBoi GpoHa GUHAHCHPOBAHUS OPraHU3aINU, CO-
3/1aBaeMblil, Kak IPaBUJIO, 32 CUET Pa30BbIX YACTHBIX U OM3HEC-TIOKEPTBOBAHUN;

6) KOMMepUECKHe 3aliMBbl.

OneHuBas TPYAHOCTH MPUMEHEHUS BbIILICNIEPEUNCICHHBIX HHCTPYMEHTOB, MIPEXkKIE BCErO
CIIEAYeT YHOMSHYTh 3aMKHYTBIH KPYT B3aMMHOTO BIUSTHHSI TIOCTOSTHHON HEXBAaTKH (PHHAHCHPO-
BaHUS M HEBO3MOXXHOCTH IPUBJICYEHUS BBICOKOKBAIU(UIIMPOBAHHBIX KaJpOB JIsl yIIpaBicHYe-
CKOTO M 3KOHOMMUecKoro 1mrara poccuiickux HKO.

B Poccun moka odeHb cllab0 MpeCTaBlIeH HHTEPHET-(PaHapai3uHT, KOTOPBIN mpu cOope
MOKEPTBOBAHUN (PU3UYECKUX JIMI SIBISACTCS OJHUM M3 CaMBIX MOIIHBIX MHCTPYMEHTOB, IIO-
CKOJIbKY IIO3BOJISIET MPEICTAaBUTENSIM CPEAHEro Kilacca, He TpaTs JIMIIHErO0 BpEMEHU U HE OTpHI-
BasACh OT pabOThI, IOKEPTBOBATH JEHBIU HA LI€JIU, KOTOPHIE OHU CUUTAIOT BaXKHBIMHU.

['ocynapcTBeHHBIE TPaHTHI SBJISIOTCS CTAOMJIBHBIM HCTOYHMKOM (PMHAHCHPOBAHUSA, HO
OHM HE JIOJKHBI U HE MOT'YT OBbITh €TUHCTBEHHBIM UCTOYHUKOM J10X0AHOH yacTu Oropxera HKO.

KoMMmepueckas 1esTenbHOCTh B paMKax BBIIIOJIHEHNS MUCCUN OpraHU3alliy, B TOM YHUCIIE
C IOMOUIbIO JJOUYEPHUX KOMMEPUYECKHUX OpraHHu3alfil, — HHCTPYMEHT, KOTOPbI a0COJIIOTHO He-
J0CTaTouyHO ucnoib3yercs poccuiickumu HKO. A mpuumba Ta e — HegocTaTodHas Ou3Hec-
kBannuxanus npencraButenei poccuiickux HKO. DToT MHCTpyMEHT 1aeT BO3MOYKHOCTb He-
KOMMEPUYECKUM OPraHU3alysAM YUYpeXkXIaTh U JOYEPHUE COLUAIbHBIE IPEAIPUITHSI, CBSI3aHHBIE C
ocHoBHOI muccueit HKO. Takas npakTuka, B 4aCTHOCTH, 04eHb pacnpoctpaHeHa B CIIIA u Be-
JMKOOPUTaHHH.

[IpoekTHbIl (aHapaii3uHT A7 3apyOEKHBIX HEKOMMEPYECKHX OpraHM3allMil SBISETCS
OCHOBHBIM UCTOYHMKOM (puHaHcupoBanus. Ho HKO, BcTynas B KOHKypeHIMIO 3a CpeAcTBa JI0-
HOPOB, JOJDKHBI IIPEJICTAaBUTh UM YETKOE ONMCaHUE MPOrpaMMBbl, OI0KeTa, J0Ka3aTh CBOIO CIIO-
COOHOCTb BECTH MOCTOSIHHBIN MPO3pauHbId yYeT pacxo10B MO MPOEKTY U MPEIOKUTh TOKa3aTe-
JIU OLEHKU COOCTBEHHOM 3(PPEeKTUBHOCTH MpPHU OCYIIECTBIEHWU JAHHON Mporpammbl. MHOrue
poccuiickue HKO, k coxxanenuto, moka K 3ToMmy HE TOTOBBI.

DOHJayMEHThl KaK MHCTPYMEHT (PMHAHCUPOBAHUS JEATEIIbHOCTH HEKOMMEPYECKHX Opra-
HU3ALUNA MHTEPECHBl C TOYKU 3pPEHHMS BO3MOYKHOCTU IOKPBITHS HENPOEKTHBIX PAacxoioB, HO
MIPUMEHSIIOTCS OHU B Poccuu Bee enie peako (B OCHOBHOM JUisl QMHAHCUPOBAHUSI BY30B), U TIO3U -
TUBHOM IOPUINYECKON M HAJIOrOBOM MPAKTHUKU NMPUMEHEHMS JAHHOTO MHCTPYMEHTA IOKA SIBHO
HEI0CTaTOYHO.

Hekommepueckue opraHuzanu, COLMANIbHBIE MPEANPUATHS, KOMMEpPUECKHE OpraHuza-
IIUU — KOKIBIH U3 9TUX BUJOB SKOHOMHUYECKOW U COLMATIbHON aKTUBHOCTH I10JIE3€H OOIIECTBY U
HE MOKET OBbITh MCKJIIOYEH U3 €ro >KM3HU 0e3 morepb. HekomMMepueckue opraHu3anuy HezaMe-
HUMBI, KOTJ]a pe4b UJET O CPOUHOM MMOMOIIH NP MPUPOAHBIX WM TYMaHUTAPHBIX KaTacTpodax,
cOope cpencTB, HEOOXOAUMBIX Ul CPOUYHOW METUIMHCKON MOMOINM, Ul peal3alud BOJIOH-
TEPCKUX ITPOEKTOB.

Kommepueckue mpeanpusaTusi — OCHOBA JIFOOOHW COBpEMEHHOW SKOHOMHKH. OHU BBINOJ-
HSIOT HE TOJBKO 3KOHOMHYECKYIO, HO U COLIMAIbHYIO MHCCHUIO, co3JaBasi paboune mecra, Qop-
MUPYsI KOHKYPEHTHYIO CpeAly, CTUMYJIUPYs NHHOBAIUH.
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ConuanbHbIe NPEANPUATUS TAK)KE NOSBUWINCH HE CIy4alHO, U POCT UX YHCIA SBISCTCA
OTBETOM Ha HAKOIUIEHHBIE OOILECTBOM TPYIHOpA3pEIINMbIE COL[MANIbHBIE MTpo0IeMbl. B pamkax
peleHust 3TUX MpobJsieM MpeANpPUHUMATENN MOIy4aloT BO3MOXKHOCTh CO3/1aBaTh HEOOXOIMMBbIE
JIIOJIIM TOBAPBI U YCIIYTH, TIOBBIILIATE YPOBEHb UX KU3HH.

I'ocynapcTBO 1OKa3bIBAET CBOKO 3aMHTEPECOBAHHOCTL B PAa3BUTUU TPETHErO CEKTOpPa, I0-
CTENIEHHO HapamuBasi 00bEM BBIIEISIEMbIX T'PAHTOB, PACIIUPSS U YTOUHSS 3aKOHOJATEIbCTBO,
Kacaromieecs: corpanbHo opueHTHpoBaHHBIX HKO (CO HKO). OnieHuTsh e Imitockl CBoei pado-
Tbl poccuiickue HKO Moryr, He TOJBKO YETKO OTCIICKHUBAS €€ Pe3yIbTaThl U IMOIydas MOPaJb-
HOE YJIOBJIETBOPEHHUE OT TOW JEATEIBHOCTH, PAaX KOTOPOW OHM IpeHeOperiau IpyruMu chepa-
MU, HO U CTQHOBSICh C KXJIBIM TOJIOM BCE 0OJiee BIUATEIILHON OOIIECTBEHHON CHIION M TIONB3Y-
ack ee npeumyniectBamu. HKO cniocoGHb! HaliTu Hanbosnee 3pPeKTUBHYIO CTPATErHI0 B3aUMO-
JEWCTBUS C TOCYIapCTBOM, pacCMaTpuBasi €ro B Ka4eCTBE OHOIO M3 OM3HEC-IapTHEPOB: B KO-
HEYHOM HTOre IOCYAAPCTBEHHBIM CTPYKTypaM, IPENOCTaBIAIOIIEM I'DAaHThbl, HY)KHA Takas XkKe
YEeTKOCTh (DMHAHCOBBIX MPOEKTHBIX MOKa3aTesiel, a TakKe Mmokazarenei 3PPeKTHBHOCTH pean-
3allMU ITPOrPaMMBI, KaK U HETOCYAAPCTBEHHBIM JJOHOPAM.

[ToueMy He CTOUT cHEMUTh ¢ TeM, 4T0ObI 3aKkpbITh HKO 1 OTKpBITE BMECTO HEE KOMMEp-
YECKYI0 OPraHU3aLHMIO C TEM JK€ Ha3BaHUEM?

PykoBomutensm HKO Hy)HO yeTko OTHaBaTh cebe OT4eT B COOCTBEHHBIX LEJSIX M 3a/1a-
yax: HKO coznarorcs ¢ nenpro peanusanuy KOHKPETHOM cOLMaIbHOM MuccHU. bonbias gacte
OpraHMU3alMOHHO-TIPAaBOBBIX (hopM, B KOTOpbIX MoryT nedctBoBaTth HKO, naer um mpaBo Ha
OCYILIECTBIEHUE KOMMEPUYECKON JEATEIBHOCTH, CBSI3aHHOM C BBIIIOJHEHHMEM MHCCHUHU OpraHU3a-
un. Jlukeupamus HKO u co3nanme BMecTo Hee KOMMEPYECKOH (PUPMBI HE TIO3BOJIUT JOCTUYD
COLIMAJIbHOW LIEIM OpraHu3aluy, BEIb OCHOBHAs LIE€JIb KOMMEPYECKOW OpraHu3aluy — U3BJcUe-
Hue npuObuTH. J[0OMTHCS OZHOBPEMEHHO M (PMHAHCOBOM CTAaOWIBHOCTH, M PeajM3alliH COIIH-
aJIbHOW MHUCCUU HEKOMMEPUYECKUM OpraHU3alusM TPYIHO, HO BO3MOYKHO, OCHOBBIBAsl U pa3BU-
Bas JI0UEpPHHUE COLIMATIbHBIE U KOMMEPUYECKHE MPEANPUITHS, TPUObLIL KOTOPBIX JOHKHA HANPaB-
JATHCS Ha ycTaBHYHO festenbHocTs HKO.

JInis KakuX OpraHu3aluil TakoM mar Mo>XeT ObITh OIPaBAaHHBIM?

Ilepexon u3 HEKOMMEPYECKOTIO CEKTOpa B KOMMEPUECKUH CITOCOOHBI BBIIEPKATh TOJIBKO
OpraHu3alyM, KOTOPhIE B PAMKAX PEM3alliy CBOEW COLMAIBHOW MHCCHUU MOTYT MPEIJIOKUTH
PBIHKY MHHOBAIIMOHHBIE TOBAphI U YCIYTH 110 IPUBJIEKATEIbHBIM LIEHAM, OPraHU3alMH, KOTOPbIE
TOTOBBI K PRIHOYHOM KOHKYPEHIIMH, HO HE XOTAT OTKAa3bIBATHCS OT CBOEH COLIMAIIBHOW MHCCHHM.
VIMeHHO Takue opraHu3aliy Ha3bIBAIOTCS COLUAJIBHBIMU NPEATIPUATHAMMU.

Uro mnpennodrHuTenbHEe: OTAECNBHOE NPEIIPUHUMATEIBCKOE HAIPABICHUE B pPAMKax
HKO nnu HOBasg KoMMepuecKkas opraHu3anus’?

Ocy1ecTBiIeHHEe KOMMEPUYECKOM EATEIbHOCTH BO3MOXHO KaK B paMKax BBIJEIEHHOTO
Hanpasienus B ctpykrype HKO, Tak u B popme nouepHeit kommepueckoil opranuzanuu. B nep-
BOM ciTy4yae, 0JIHaKO, HEOOXOAMMO OOECIEeUnTh YETKOE pa3/iesieHue J10X00B, PacX0J0B U aKTHU-
BOB I10 BUJIaM JIEATEIBHOCTH BO M30€KaHUE HAJOTOBBIX MPETeH3MH U AJs 0OecredyeHus 10cTa-
TOYHOM npo3pavHocTu aestenbHoctn HKO.

MoxHO 51 BOOOIIE TOBOPUTH O HEKOMMEPYECKHMX OpraHM3alusAX Kak O Kiacce, WIH
HYXHO oT1ieibHO roBopuTh 060 HKO pasnbix opranuzannonHo-mnpaBoBbix Gopm? Beem mu HKO
I10JIE3HO 3aHUMAThCS COLMANIBHBIM IPEAIPUHUMATEIBCTBOM?

06 HKO M0HO 1 HYHO FOBOPHUTH Kak 0 (pOpMUPYIOIIEMCS TPETHEM CEKTOPE SKOHOMHU-
k. HKO MoryT 00beIMHATHCS HE TOJBKO MO MPUHIUITY BHIOPAaHHON OpraHU3alliOHHO-TIPaBOBOM
(GOopMbI, HO U TIO HANPaBJIEHUSAM pEIIAeMbIX COIHMAJIBHBIX MPOOJeM, M0 peruoHam, J00UBasCh
o0IIKX 1Leel U perasi o0Iue NpooIeMBl.

CoumanpHOE IPEANPUHUMATEBECTBO KaK BU AEATEIBHOCTH MOXKET CTaTh BaXHBIM U 3(]-
(hbeKTUBHBIM ¢ (PHAHCOBOW TOUYKH 3pEHUS HampaBiieHueM nesrenbHocTy st Tex HKO, koTopsie
B COOTBETCTBUHU C 3aKOHOAATEIILCTBOM MMEIOT IIPABO HA OCYIECTBICHUE NIPEAIIPUHUMATEIbCKON
NESITeIbHOCTH, a TAKXKE Ha YUPEKJICHHE KOMMEPUYECKHUX X035 ICTBEHHBIX OOLIECTB.

®onn «Hame Oyaymiee» Oka3bIBaeT MOJACPKKY HAUMHAIOIIUM COLMATIBHBIM MPEAIpHs-
THUSIM, CO3JJAHHBIM B TOM 4ucClie B (hOpME HEKOMMEPUYECKMX OpraHM3alui, Kak B paMkax Bcepoc-
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CHICKOIro KOHKypca IIPOEKTOB B c¢()epe COLHAIBHOIO NMPEeAPUHUMATEIbCTBA, TAK U Yepe3 peru-
OHaJIbHBIC IIEHTPHI KOHCAITUHTA M ayTcopcuHra. [IpoekTsl, BEIOpaHHbIE B paMKax KOHKypca H
OTBEYAIOLUE KPUTEPUSIM COLMAIBHOIO MPeIIPUHUMATENbCTBA, MOJYYal0T J0JIrOCpPOYHbIe Oec-
MPOICHTHBIC 3aiiMbl. L{eHTphl KOHCAITHHTA U AyTCOPCHHTa MOMOTAlOT 0(hOPMUTH UCI0 B OU3-
HEeC-KOHIIENIHNIo, pa3paboTaTe OM3HEC-IUIAaH, MpeAIaraoT M0 AOCTYIHBIM LIEHaM HOPUINYECKU
1 OyXranTepcKuil KOHCAJIITUHT U ayTCOPCHHT .

Mtuorue pykoogutean HKO comHeBaroTCsi, 3TUYHO JIM MX OpPraHU3alMM 3aHUMAThCS
IIpeAIPUHUMATEIBCKOM 1eATeNbHOCThI0. [ToueMy BO3HMKaeT Takoi Bonpoc?

Jluckyccuu 1o moBoAy 3TUYHOCTH KomMepueckoil aestenbHoctu 111 HKO, a Takxke ee
BO3MOKHOT'O 00bE€Ma M BIMSHHUS Ha BBHIMOJIHEHUE OpraHM3alUeil CBOCH COLMAIBHOW MUCCHU JI0
CHX IIOp HE MPEKPaIlAOTCA CPENU JEATENEed dTOro CEKTopa M sKcneptos, XoTsa u B CIIA, u B
cTpaHax 3amajaHod EBpombl 3TO HampaBiieHHE aKTHUBHO Pa3BUBAECTCS B TEUYEHHE cTolieTus. B
Poccun xe BoCIIpUATHE 3TUX BOIPOCOB OCIIOKHAETCS NMEPEKUTKAMU COBETCKHUX B3TJISA0B U 3TH-
YECKUX YCTAHOBOK, a TAaK)K€ HE0OpOH MaMAThIO O KPUMHHAJIBHBIX CX€MaX, CYIIECTBOBABIIUX B
Hayajle PbIHOYHBIX pedopM, KOrja HEKOTOPble HEKOMMEPUECKUE OpraHU3allii, UMEBIINE HAJ0-
T'OBBIE JIBIOThI, aKTUBHO MCIOJIb30BAINCH KPUMUHAIBHBIMU CTPYKTYpaMH.

3aKOHOAATEIBCTBO JOIYCKAET, a aKTyaJIbHbIE YKOHOMHUYECKNE PEAJIMH BBIHYKJIAIOT He-
KOMMEpPUYECKHE OpraHu3allKi MPUMEHATh OM3HEC-TIOAXOJA K CBOEH IESTENbHOCTH, a TaKkKe — B
JIONIOJTHEHHE K TPaJMIMOHHBIM — UCKaTh HOBbIE HCTOYHUKU (DUHAHCUPOBAHUS, B TOM YHCJIE U OT
KoMMepueckol aearenbHocTu. Ecnu crpyktypa HKO u ee nouepHux nmpeanpusTHil BHICTpOEHA
YETKO U IPO3pavyHo, a PACXOJ0OBAHUE CPEICTB HE JOINYCKAET ABYCMBICIEHHOCTEH, €CIIU ACSATEIb-
Hocts HKO mosne3na o0miecTBy u JenaeT Ku3Hb JIOACH JIydiie, 00IecTBO HE MOXKET He 0/100-
PUTh TAKYIO JEATEIBHOCTD.

Bonpocs! 1151 00cy kaeHust

1. lMokazarenu 53¢ ¢HEKTUBHOCTH UCHOIB30BAHUSI TPYIOBBIX PECYPCOB  COIUAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

2. Tlokazatenn A(PQPEKTUBHOCTH HCIIOJNB30BAHUS OCHOBHBIX ~CPEJCTB  COIMAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

3. Ioxkazatenmu 3(h(HEKTUBHOCTH HCIIONB30BaHMSI OOOPOTHBIX AKTHBOB COIHAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

4. OCHOBHbIE SKOHOMHYECKHE MTOKA3aTEeNIN JESTEIIbHOCTH COIIMaIbHO-OPUEHTUPOBAHHBIX
1 HEKOMMEPYECKUX NPEATIPUATHI.

5. Ioxazarenu 3¢ deKkTuBHOCTH HCIIOJIb30BAHHUS pecypcoB COLIMAJIbHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUYECKHUX IIPEIIPUITHH.

6. Knaccudukarus nanoros. [lopsmgok B3umanust heaepasbHBIX H MECTHBIX HAJIOTOB..

7. ®opMbI BeIeHHsI OyXTalTepCcKOro ydeTa U HalorooOJI0KeHUs peANpHUHIMATEIbCKON
NeSITeTbHOCTH

8. CoOcTBeHHbIE UCTOYHUKN (PMHAHCUPOBAHUS B COL[MAILHOM NPeIIPUHUMATEIbCTBE.

9. 3aemHBIE CpPENCTBA B ICATEIHHOCTH COIUAIIEHO-OPUEHTUPOBAHHBIX MPEATIPHSTHIHA

10. Beipyuka Kak HCTOYHHK Pa3BUTHS COLMATIBHO-OPUEHTUPOBAHHOTO MPEATIPHUSATHSL.

11. TlpunsATHE ynpaBlieHYeCKUX pelleHnit B 001acTu (PMHAHCOBOU JESATENbHOCTH COIIH-
aJIbHO-OPUEHTUPOBAHHBIX NPEATIPUATHI

3aganus

1. Paccunraiite sKOHOMHYECKYIO 3(PPEKTUBHOCTD MPOEKTA, ONMpPEAeIUTe TOUKY 0e3yOnbl-
TOYHOCTH TpoekTa. OmnpenennTe HaJOTH, KOTOpble OpraHu3alys JAO0JDKHA OyAeT yIlauuBaTh B
paMKax CBOEH JIESITEbHOCTH.

Jluteparypa: 1,2,3,4,5,6
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Tema 6.. [IpoexTHas 1eSITEILHOCTh B COMAJILHOM MPeINPUHUMATEIbCTBE U HEKOMMep-
YeCcKOM 1eaTeJILHOCTH

Lean: pacivpuTh U 3aKPENUTh 3HAHUS MO OPraHU3aIMU U OCYIECTBICHUIO MPOEKTHON
JeSITeNIbHOCTH B COIIMAIbHOM MPEANPUHUMATEIBCTBE U HEKOMMEPUYECKON e TEIbHOCTH.

3HaHusA W yMeHHs, NMpUOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHHSI TeMbI
NPAKTHYECKOr0 3aHATHUS, (popMUpYyeMble KOMIIETEeHIMH WJIM HX YACTHU: B MpoIecce Usyye-
HUS JUCUUIUIMHBI CTYACHTHI JOJDKHBI 3HATh IOHSATHE W CYUIHOCTh NMPOEKTOB B COIMAIBLHOM
MpeANPUHUMATEIbCTBE U HEKOMMEPUYECKOM CEKTOpE, THIbI U IIeJIM MPOEKTOB B COIMAILHOM
MPEeANPUHIMATEILCTBE 1 HEKOMMEPYECKOM CEKTOPE, ITaIbl Pa3pabOTKU MPOEKTa, YIaCTHUKOB
MIPOEKTa U UX POJIH.

B nmpouecce nN3ydeHus JaHHOI TeMbI (l)OpMI/IpyIOTCﬂ CJICAYIINUEC KOMIIETCHIIUHA : Vk-
2.

AKTYaJIbHOCTb TeMbl. [IpOEKTHBIN TOAXO SBISAETCSA HA CETONHAIIHUN JACHb OJHUM W3
HauOoJiee MOMYJIPHBIM Kak B HEKOMMEPUYECKOM CEKTOpEe, TaK U B JAEATEJBHOCTU COLMAJIbHO-
OpPUEHTUPOBAHHBIX MPEANPUATUH.

TeopeTnyeckasi 4acTh

[Tox TepMUHOM yIpaBlieHHE MPOEKTaMU MOHUMAETCSl CPaBHUTEIHLHO HEOOJIBIIOW KpyT
IIPEIMETOB TEXHOJIOIMYecKoro xapakrepa. OIHAaKO Takoe TOJKOBAHHUE CYILECTBEHHO CY)KaeT
npobJeMy M HE IMO3BOJISIET pellaTh BaKHBIE MPAKTUYECKHE BOIMPOCHL. [IpoekTHBIN Ou3HecC uc-
MI0JIb3YETCSl KaK POJOBOM TEpMHUH JJIsi 00O3HAYEHUs JEJIOBOH JEATENbHOCTH, OCHOBAHHOW Ha
IIPOEKTHO-OPUEHTUPOBAHHOM Mozaxojae. CroJja OTHOCSATCSI CUCTEMHAasl MHTErpalusi, KUHO- U BU-
JIe0ChEeMKa, pa3paboTKa MPOrpaMMHOI0 OOeCleUyeHHus, CTpaxoBasi JesITeIbHOCTb, OpraHU3aLUs]
BBICTABOK U T. JI.

«[IpoexTuBuzanus» 6usHeca

B coBpemMeHHOM OM3HECe CyIECTBYET psJl INI0OANbHBIX TEHACHIUH, MO3BOJISIOUIMX T0-
BOPUTH O €T0 «IIPOEKTUBHU3ALMI», T. €. BO3pACTaHUHU JIOJIU U 3HAUEHUS JESITEIbHOCTH, CBA3aHHON
C OCYILECTBICHUEM ITPOEKTOB. BaKHENIINMU Cpey HUX SBIISIOTCS:

—Iepexo OT PEryJIMPOBaHMs U KOHLIEHTPALUU K KOOPAUHALIUY U PaclpeeIeHHOCTH;

—COKpAIlleHUE )KU3HEHHOTO IMKJIA U3JIeNUN U YCIyT, B OCOOCHHOCTH CPOKOB pa3pabOTKU
U 3aIlyCKa;

—TEepPCOHAIM3ALMS CIPOCa U MPEIOKEHUS, TPOTYKTOB U YCIIYT.

B nienom M0OXHO TOBOPUTH 00 M3MEHEHHUH TTapaJurMbl (OCHOBHOM MOjIen) Ou3Heca: ero
HAa4YMHAIOT PacCMaTPUBATh KaK COBOKYIHOCTh B3aMMOCBSA3aHHBIX MTPOEKTOB. IIpoeKTHBIN noaxos
MO3BOJISIET aJIEKBATHO OTPA3UTh U JIPYr'yl0 OCOOEHHOCTh COBPEMEHHOI'O OM3HEca, KOTrJa OCHOB-
HBIM CTPaTerHYeCKUM KOHKYPEHTHBIM IMPEUMYILIECTBOM CTAHOBHUTCS I'MOKOE MOBEACHUE B U3-
MEHYMBOW BHEIIHEN cpefie. B mogo0HBIX yCIOBUAX HEN30€XKeH OTXO0/ OT JKECTKHX OpraHu3allu-
OHHBIX CTPYKTYP M YIIPaBJICHUECKUX TEXHOJOTUH.

Ceituac MpuUHATO TOBOPUTH O Kpu3uce TpaauiroHHbIXx ERP-cucrem. OnHako npaBuiibHee
ObUTO OBl KOHCTAaTUPOBATh KPU3UC OOLIMX MOJENECH OpraHu3alii U yrpaBieHus OU3HECoM, JUis
MOAJEP>KaHUSI KOTOPBIX MOJ0OHBIE CHUCTEMBI U CO3[aBaIHCh. [I[pUMEHUTENBHO K MPOEKTHOMY
6usHecy npobieMa nmpuoOpeTaeT 0coO0 OCTPhIM XapakTep B CUIY HEKOTOPBIX €r0 0COOEHHOCTEH.

Oco0eHHOCTH TTPOEKTHOTO OM3HEca:

—HHTEJUIEKTYaJIOEMKUN XapakTep MpeIMETHOI 06acTu OONBIIMHCTBA IPOEKTOB;

—Masiasi 10Jis B IPOEKTax X039iCTBEHHOM IEATENBHOCTH, CBA3aHHON C MaTepUaIbHBIMU
aKTHBaMU;

—CHJIbHAs 3aBUCUMOCTD yCIIeXa MPOEKTOB OT BHEIIHUX YCIOBUM, IPEXk e BCETO MOBEE-
HUS 3aKa34MKa;

—TOBBIIIEHHBIC PUCKH, BKIIOYas PUCK HApyLICHUS CPOKOB M OO/KeTa, MpeKpalieHus
1100 MPUOCTAHOBKU MPOEKTA, HEYAAYHOT'O BHEIPEHUS;

—TOBBIIIEHHBIE TPEOOBAHMS K KAUYECTBY, UMEIOIINE KOHCTPYKTUBHBIHU, T. €. 00BEKTHBHO
MPOBEPAEMBIN XapaKkTep;
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—BBICOKAsl CTENEHb MHAMBUAYAIN3ALMH «I10J KIMEHTa» U BaXHOE 3HAUYEHUE OpraHu3a-
LU «IUIOTHOM» pabOThI C HUM;

—BBICOKAs BEPOSITHOCTh MOSIBIICHUS HOBBIX, paHEe HE BBIMOIHABIINXCS PadoOT, 1Ji KOTO-
PBIX METOAOJIOTHSI, TEXHOJIOTHS M CUCTEMA YIIPABJIEHUS CO3JAI0TCS «HA JIETY»;

—BbICOKME TpeOOBaHMSA K KBATH(UKALMU MEHEIKEPOB U HCIIOJHUTENEH, UX BBICOKAs
CTOUMOCTB;

—KpUTHYECKasi BAYKHOCTh KOPIIOPATHBHON O(HCHON CHUCTEMBI, MOAJICPKUBAIOIIEH KOM-
MYyHMKaIUHU U 0a3y 3HaHMI;

—0COO0BbIi1 XapakTep OOKETUPOBAHUS, ITIAHUPOBAHHUS, KOHTPOJIS U yUeTa;

—OoJp11asi HEPABHOMEPHOCTh MOCTYIUIEHHS 3aKa30B, 3aTPYAHSIONIAs YIIPABICHUE JIFO-
CKHMHU pecypcaMu;

—reorpaduueckas yaaleHHOCTb KIIMEHTA;

—HaJM4Ke HECKOJIbKUX UCIIOIHUTENEH U UX reorpaduueckas pacripe1eleHHOCTb.

Crnemyer OTMETUTh TMEPBOCTETNICHHYIO BAXXHOCTH Ui IMPOEKTHOTO OM3HEca MpOOIeMBbI
JIIOJICKUX PecypcoB (KaKk MEHEKEPOB, TaK U CIIECIUAINCTOB) BO BCEX €€ aCIEKTaX.

VYpaBiieHue NpOeKTHON AEATEIbHOCTBIO

Cucrema yrpaBieHUsl IPOEKTHOM AESITEIIbHOCTBIO IOJKHA YAOBIETBOPATH CIEAYIOLIUM
0a30BbIM TPEOOBAHUSIM:

—OpHUEHTalMs Ha OAJIEPKKY MPUHSTHS PELICHUMN, IPEXK]IE BCETO CBA3AHHBIX C UCIOJIb-
30BaHUEM PECYPCOB U OCBOCHUEM HOBBIX U3JCJIUN U YCIYT;

-3¢ dexTrBHAL cucTeMa yIpaBiIeHUs JTIOJCKUMHU PECypCaMu;

—rubKas cucTema IJIaHUPOBAHUS U ydeTa, JAOIMYCKaIolas PeryasipHyl0 pecTpyKTypusa-
LU0 IPOEKTOB B COOTBETCTBUU C U3MEHEHUSIMH YCIIOBHM U IOCTUTHYTBIX PE3YJIbTaTOB;

—pa3BuTas opucHas cucreMa (KOMMYHHUKAIMH, 6a3bl 3HAaHUH, 69K-0(uUC);

—a(dexkTrBHAs TOAIEPKKA pACTIPEICTEHHON AeITeIbHOCTH;

—MOHUTOPHHT U MOJIEPKKA OTHOILIEHUH C KIIMEHTaMH U NapTHEPaMHU.

PaccMoTpuM KoOHIlENTyaslbHbIE MPAKTUYECKU HANpPABJICHHbBIE MOAXOAbI K MPOEKTHOMY
crnioco0y BeieHus Ou3Heca.

«[IpoexTuBU3aLMsA» COBPEMEHHOI'O OM3HECA CTABUT BOIPOC O MOJIEPHU3ALIUYU TPATUIIH-
OHHOT'O YIIPaBJICHUSI IPOEKTAMH.

[Ipumepsr

Krnaccuueckoe cTpaTernueckoe IIaHUPOBAHNE U KIACCHUECKOE YIIPABJICHHUE NMTPOEKTaAMU
HMMEIOT MHOTO OOILIEro B METOJ0JIOTUH, KOTOpPasi HOCUT «MHBEHTAapPU3AL[MOHHBIN» XapakTep U 3a-
KJIIOYAeTCsl B JIETAIbHOM PACHUCBIBAHMM MEpONpUATUil 1 paboT Ha MHOro JieT Brepen. Ceifuac
KJIACCMYECKOE CTPATETN4eCcKoe MJIaHUPOBAaHUE MEPEKUBAET CEPbE3HBIN KpU3UC. | TaBHAs mpUyn-
Ha 3TOTO COCTOMT B HEJAOCTaTOYHOM Yyd4eTe (PyHJaMEHTAIbHOro (akTopa « HM3MEHYHBOCTH
BHelIHel cpeapl. CTpaTernuyeckue IMjaaHbl BCEr/la COCTABIISIIMCH B MPEANOI0KEHUU CTalluOHap-
HOT'O XapakTepa BHEIIHEH CPebl C HEKOTOPOM perysspHON TeHAeHLHENH. Borpoc cTosn Tonbko
0 TOYHOCTH MPOTHO3HPOBaHUS OTKJIOHEHUH. O/IHAKO Tereph Ha MEePBOE MECTO BBIXOAUT 3ajayua
CO3/1aHHA aJallITUBHBIX MEXaHU3MOB CTPATErMUECKOT0 YPOBHS, T. €. MEXaHU3MOB PAHHETO BBISAB-
JIEHUST BO3MOXKHOCTEH/YTpO3 U WX UCTHOJIb30oBaHUs/HeWTpanu3anuu. COOTBETCTBEHHO M3MEHSET-
Csl IPOEKTHBIN MOAX0A ¥ K MHBECTULIMOHHOMY aHAJIM3y « IIOCTENEHHBIA OTKAa3 OT IIAJKUX MOJe-
JIeW B MOJIb3Y MOJIEJIEN C IEPEMEHHON CTPYKTYpOH.

Buenpenne nnrerpupoBanubix ERP-cucteM siBisieTcs XOpomyM NpuMEPOM IIPOEKTa, KO-
TOPBII HE BIIOJIHE YKJIAJbIBAa€TCS B TPAJAULIMOHHBIE PAMKH MPOEKTHOIO Mojxoja. JleicTBuTenb-
HO, J10 Hayasia paboT 3a4acTyl0 HEU3BECTHO, YTO BOOOIIE NPEACTOUT ClIeNaTh B OOJIACTH PaLlHo-
HaJIM3au OM3HEC- MPOLECCOB U OpraHU3alMOHHBIX M3MeHeHul. [loaTomy neranbHOE MilaHU-
pOBaHME BEAETCS TOJNBKO JUISl CIEAYIOUIETO 3Tala Mo pe3yJbTaTaM MPEeAbIAYLIEr0 C Y4eTOM H3-
MEHSIIOIIUXCS Peasiii BHEITHEH U BHYTpeHHEH cpenpl. Takum o0pa3oM, MOKHO TOBOPHUTH O TIPO-
€KTaX, B 3HAUUTEJILHON CTENEHU aJalTUBHBIX [10 CBOEMY CYILIECTBY.

[TpoexThl pa3BUTHS IICKTPOHHOTO OWM3HECA MPEICTABISAIOT COO0OM KpaliHHE MpUMEPHI
IIPOEKTOB, PEANIU3yEMBbIX B YCIOBHUSX MAaKCHUMaJIbHON HEONPEIEICHHOCTH BHEIIHEH CpEnbl.
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[IpumeuaTenbHO, YTO JaXe MpeagaraéMble TEXHOJIOTMH TOPTOBIM HE MOTYT OBITh TOYHO OLIEHE-
HBI B CMBICJIE UX MPUBIEKATEIbHOCTH Ul IOTCHIUAIBHBIX KIMEHTOB. [[pyrumu cioBamu, mpo-
€KThI CO3/IaHUSI CUCTEM DIJIEKTPOHHOTO OM3HEeca SBJISIOTCS TOTAIBHO a/IalTUBHBIMU, KOT/Ia pellie-
HUS O CTPYKTYPE U COCTAaBE IIPOEKTa MPUXOJUTCS IEPECMAaTPUBATh 110 HECKOJIbKY pa3 B roa. Ko
BCEMY IpoUYeMy crojia 100aBisieTcs (PakTop TOHKU B YCIOBHUSX JKECTOKOM KOHKYPEHIIMH U CTpaxa
OI103/AaTh.

[IpoeKT Kak UHCTPYMEHT CO3/1aHus IPOJLYKTOB

Orto HamnboJee pacHpOoCTpaHEHHBIH BHJ MPOeKToB. Ha 3aka3 co3maercss HEKOTOPBIH OT-
Yqy»XIaeMbIi MTPOJYKT, KOTOPBIN 3aKa34MK HUCIOJIb3YEeT M0 CBOeMYy ycMoTpeHuto. [Ipumepamu Ta-
KHUX TPOJYKTOB MOTYT CIIY’KUTh HPOTPaMMBbl, KOHCTPYKTOPCKUE PELICHUs, 34aHus U T. 1. Tpa-
JUIIMOHHO 0CO000€ BHUMAaHUE YAENSIOCh TEXHOJIOTMHM MPOEKTUPOBAHHUSA, a CIIEIOBATENIbHO, CHU-
cremaMm tia CASE, CAD u T. 1.

[Tpumepsnr

CodreepHas pupma, padbotaromias B Poccuu, 3a mocneaawmii rox yBenuywia mrar ¢ 50 1o
250 yenoBeK B CBA3M C POCTOM 4YHCIa pa3paboTOK Ha 3aka3. YTOOBI MOBBICUTH MPOU3BOAUTEIh-
HOCTB, upma npuodpena uaTrerpupoBannyto CASE-texnonoruto kommanuu Rational. o pac-
4yeTaM, 3TO JIOJDKHO ObUIO COKPAaTUTh CPOKH CO3/aHus MPOTrpaMMHOro obecriedenus Basoe. Ha
caMOM JieJie LIMKJI BBINOJIHEHUS 3aKa3a CYIECTBEHHO He u3MeHuics. boiee Toro, mpuiiockh
HAaHUMAaTh U 00y4aTh JOIOJHUTEIBHBIX COTPYJHUKOB « MEHEIKEPOB U OM3HEC-aHATUTHKOB, a
TaK)Xe MPUBJIEKAaTh CTOPOHHUE OpraHuzauuu. [Ipu 3ToM cyliecTBEHHO BO3pPOCIH 3aTpaThl Ha CO-
MIPOBOXKJICHUE, a B CUJTY Teorpaduueckoi pacnpeieIeHHOCTH 0hucoB (GUpMbl, rpynn pa3padoT-
YHKOB U KJIMEHTOB BO3HUKIIA POOIEMbI KOMMYHUKAIIUH.

ABTOBA3 B TeueHue AECITKOB JIET BKJIAbIBAJI MWIJIHMOHBI J0JUIAPOB B aBTOMAaTH3ALUIO
KOHCTPYKTOPCKHMX U TEXHOJIOTHYECKUX PaboT.

KpynHslit poccuiickuil mpou3BOANTENb PAKETHONW TEXHMKHM CUMTAET, YTO €CIU Obl eMy
nanu 50 muiH. ojul. Ha npuoOpereHue uHterpupoanHoil cuctemsl CAD/CAM Ttuna Toi, 4To
ecTb y Kopriopauu «bouHr», To OH OBICTPO cTas ObI MUPOBBIM JIMJIEPOM B CBOEM CEIMEHTE.

[IpoekT KaKk pbIHOYHBIN IPOJYKT

[TpoekT MOXHO paccMaTpUBaTh KaK CaMOCTOSITENbHBIA PHIHOYHBIA MPOAYKT, MPEACTaB-
JSIOIMN co00M OpraHn3allMOHHO-TEXHOJIOTMYECKUN KoMILIeKe. DakTUuecku pedb UJIET O TOM,
YTO JJIS 3aKa3UMKa pa3padaThIBaeTCsl BECh KOMILIEKC BOIIPOCOB, CBSI3aHHBIX C peaju3alnuen mpo-
eKTa.

ITpumepsnl

TenexkommynukanuonHnas kommanust B boctone (CILIA) mony4uniia 3aka3 Ha pa3BepThIBa-
HUE PEerMOHAIBHON MHTETPUPOBAHHOMN CHCTEMBI Iepeiaun JaHHBIX CTOMMOCTBIO 0K0JI0 300 MITH.
nosul. JlaHHasg KoMnaHusl 0OpaTUiIach K CHEUalIN3UPOBAaHHONW KOHCYJIbTAIMOHHON (hupme, YTO-
ObI Ta pa3paboTaia OpraHU3alMOHHYIO CTPYKTYPY, TEXHOJOTHIO U MPOLETyphl yIIpaBlIeHUs pa-
0oTaMH, pecypcaMu M Ka4eCTBOM, ydeTa, COCTaBJIeHHs rpaduka padbot u T. a1. bonee Toro, KoH-
Cy/lbTallMOHHas (Gupma oToOpasmia CBOU pa3pabOTKH B HEKOTOPOW aBTOMATH3MPOBAHHOM CH-
CTeMe MOJAJIEPKKH MPOEKTHOW JEATENIbHOCTH, a MOCHe 3amycka MpoeKTa B3slach 3a €ro CoIpo-
BOXKJICHHE.

KpymnHoe poccuiickoe MHUHHCTEPCTBO HPUHSIO PELIEHHE O MOJAEPHU3ALMU CBOEWH HH-
¢dopmannonHoit H(pacTpykTypsl. beiia pazpaboTaHa TeXHHUYECKass apXUTEKTYypa, TIIATEIBHO
MIPOIyMaHbl ATAIbI IPOEKTA, BBIJECIEHBI IEHbIH, T0100paHbl UCcTIONHUTEIH. HO TOBOJIBHO CKOPO
BBISICHWJIOCH, YTO IporpaMMa Heymnpasisiema. OKa3anoch, YTO MPAaKTUYECKH HEBO3MOXHO B pa-
3YMHBIE CPOKU MPOBECTH CKOOPAMHUPOBAHHOE U3MEHEHHE IUIAHOB padOT U TEXHUYECKUX pellie-
HUH, a TaKKe MOMEHATh COCTaB UcHOIHUTENEeH. OOBEM MPOEKTHOW JOKYMEHTAIMH, MOCTYIal0-
el B rOJIOBHYIO OpTaHU3aIlMIo, poc Mo 3KcnoHeHTe. CaMoe cTpaliHoe, OJHaKO, ObLIO TO, YTO
HUKTO HE MOT B TOYHOCTH OLIEHHTb O0BEM INpOJeNaHHON pabOThl U CTENEHb NMPUOIMKEHUS K
xernaeMomy pesynbraTy. [Ipu sTomM dopmanbHble OTYETHI O MpoAeNaHHOKW paboTe MOCTymaiu
PErYIISpHO.

ITpoeKT Kak HHCTPYMEHT BeJCHHsI OM3Heca
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Ecnu mon mpoektoMm moHuMath (opmy BelleHHsI OM3HECa B TOPTOBIIE U chepe yCayr, To
crenka opopmIIsieTcs Kak MPOeKT, K KOTOPOMY IMPUMEHUMBI COOTBETCTBYIOIIME METOJIBI yIIpaB-
JICHUS U y4derTa.

[Tpumepsn1

BricTpo pactymias TpaHCHalIMOHAJIbHAS KOMIIAHUS BEJIET CASAYIOUIYIO I TebHOCTh:

— pa3paboTka U peanusalysi NporpaMM IMPOJBUKEHHS YK€ CYIIECTBYIOIIUX M HOBBIX
MIPOJYKTOB TUIA OpIH/I-HEIM;

— ymakoBka u noctaska 300 Teic. HAMMEHOBaHU ToBapoB Oosiee ueM oT 3500 mpou3Bo-
JIATENCH;

— pa3paboTKa ¥ U3TOTOBJICHHE TOBAPOB O 3aKa3HBIM CHEIU(DUKALINSIM.

KnueHTsl nmpeapaBisioT 04eHb JKECTKHE TPeOOBaHUS K COOIIOICHUIO IIAHOBBIX CPOKOB,
B CHJIy YeT0 KOMIAHUS JOJIKHA ObITh B COCTOSIHUU MPOTHO3UPOBATH U YETKO OTCIICKHUBATH MPO-
LIECChl U3TOTOBJIEHUS U OCTaBKM TOBApPOB B 3a/laHHbIE KOHTPOJIbHBIE CpoKuU. [Ipu 3TOM cymie-
CTBEHHYIO MPOOJIEMY COCTaBIISET YIPABJICHUE CTOMMOCTBIO, T. €. OIEHKAa SKOHOMHUYECKOH 3(-
(EKTUBHOCTH Ka)KJJOTO OTIEIBHOTO 3aKa3a M KOHTPOJb 3aTpaT MO KaXKIOH CIHeNKe, BKIYas
CTOMMOCTb 3aKYIKH, U3TOTOBIIEHUS, (paxTa U MEePeBO3KHU.

B xone BbiOopa HOBOW ERP-crucTteMbl pyKOBOJICTBO MOHSUIO, YTO OCHOBHYIO JIE€ATENb-
HOCTh KOMITAHUW HamOosee aJeKBaTHO MOYKHO MPEACTaBUTh B BUAE COBOKYIHOCTH Mapajieib-
HBIX, B3aUMOCBSI3aHHBIX MIPOEKTOB. Ha 3TOT BBIOOp CyIIECTBEHHO MOBJIMSIIO HATMUUE B CUCTEME
Pa3BUTOTO MOIYJS YHpPaBIEHUS MPOEKTAMHU, KOTOPBIM B COYETAHMM C MOAYJISIMH (DUHAHCOB,
yIpaBiIeHUs MPOU3BOACTBOM U JIOTUCTUKU MO3BOJIUII OTCJIEKUBATh CTOUMOCTD U XOJ| BBIIIOJIHE-
HUS KaXI0T0 3aKa3a.

KpynHueiimas cTpaxoBasi KOMIIAHUSI MCIIOJB3YEeT COBPEMEHHYIO CHCTEMY YIIPaBICHUS
MpoeKkTaMu Al ux oOopMIICHHS B BUAE KaK OTIEIbHBIX CAENOK (BKJIIOUas CIENKU ¢ pusnye-
CKHMH JIMIIAMHU), TaK U LEJBIX IPOrpaMM CTpaxoBaHus. B pe3ynbraTe 1ocTHraeTcsi BO3MOKHOCTD
MHTETPAJIbHOIO YIpaBleHUs] OM3HECOM, BKJIIOYasl IUIAHUPOBAHME U KOHTPOJIb KOHKPETHBIX Me-
pONpUsATUI, OLEHKY 3aTpaT M JO0XOAOB IO MpOorpamMMam, HpPOAYKTaM, CHAeJIKaM, OH3Hec-
€IMHUIIAaM, 1IEJIEBBIM CETMEHTaM M arcHTaM.

KpymnHas poccuiickast nuctpuObloTopckas prpma mocTaBisieT Ha PhIHOK OJEKTy U 00YBb
MHUPOBOTO Kjacca. OOHOBIIEHHE KOJUIEKIIMU BEAETCS KaXJbld Ce30H. 3aKa3 Ha M3TOTOBJIEHUE U
IIOCTaBKy TOBApOB F'OTOBUTCS M pa3MellaeTcs Ha OAWH roJ Boepen. Y GupMbl uMeeTcs: oomup-
Has CeTh PErMOHAIbHBIX MAPTHEPOB, YYACTBYIOUIUX B (POPMHUPOBAHUM 3aka3a. bonpiioe BHUMAa-
HUE KOMIIaHMs YAENseT NMPOBEICHUI0 MapKETHHIOBBIX MeponpustTuil. B mporecce BHenpeHUs
HoBoit ERP-cucremsl ¢pupma craBuiia 3ajjauy BBISSBUTh MPOEKTHYIO CTPYKTYPY CBOEH JesiTelb-
HOCTH C TIOMOIIbIO TAKMX MPU3HAKOB JIEKOMIIO3UIMHM, KaK TOBapHasl IpyIla, CE30HHOCTb U
napTtHepsl. Hanpumep, U1 KaKq0l TOBapHOW TPYIIIbI BBIAEISIFOTCS ITPOEKTHI MOATOTOBKH U UC-
MIOJIHEHUS! KOHCOJIMIUPOBAHHBIX 3aKa30B C MOCIENYyIOIIel pa30UBKOI 110 CE30HaM U apTHEPaM.

WHTerpanus METOAO0IOTHI U CTaHJAPTU3ALMS

B Hacrosimiee Bpemsi ©MeeTCs MHOXKECTBO CIIEHUAIN3UPOBAHHBIX METOJOJIOTUH, pa3pa-
OOTaHHBIX YCHJIMAMHU BEAYIIUX KOHCYJIbTALIMOHHBIX M KOMITBIOTEPHBIX (upM. OJIHAKO «IIPOEK-
TUBM3ALMS» U <«QJIEKTPOHU3ALUA» OM3HECa OCTPO CTaBAT 3a/ady MHTETPALUU 3TUX METOJI0JIO-
THIL.

[Tpumepsr

BypHoe pa3ButHe 3-OM3HEca 3acTaBisieT MO-HOBOMY B3IJISHYTh Ha METO/0JIOTHYECKHE
BOIIPOCHI B CHITY CJIEYIOIIHUX OOCTOSATENbCTB:

—HM3MEHEHHE CYIECTBA pacCMaTpUBaeMbIX 3a/1a4;

—HE00X0AMMOCTh MHTErPallMK CIEeUATbHBIX METOIOJIOTHH B CBA3H C KOMILJIEKCHBIM Xa-
pakTepoM mpobiem;

—HE00XO0IMMOCTh CO3JJaHHsI «HOBOW KOMIIETEHIIMM» 34 CUET CIUSAHUS PA3HOPOIAHBIX KOM-
MIETEHIIN, BOIUIOIIEHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIbTALIMOHHBIX» METOI0JIOTHSX.

Cy11ecTBYIOT METO/I0JIOTHH, €CTECTBEHHO TATOTEIOINE APYr K Apyry. Tak, Hampumep,
metononorus CALS sBrsieTcst 0CHOBOM Ui IOCTPOCHUST MOJIENU SKU3HEHHOTO IMKJIA M3/IEIHs.
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B 10 xe BpeMs oHa mpencTaBiseT coboi miaThopMy IS TOCTPOEHUS TOTAIBHOW CUCTEMBI Ka-
gectBa TQM. K 3TUM METOHOJOTHSM TECHO MPUMBIKAIOT MOJEIN MOTOKOB pabotr workflow,
(dbopMaibHbIe CpeICTBA MOJCIUPOBAHUS OM3HEC-TIPOLIECCOB, METO/IbI MIOCTPOSHUSI KOPIOPATHB-
HBIX XPaHWIHII JaHHBIX. B paMkax Ha3BaHHBIX METOJOJIOTHUH pa3pabaThIBAOTCS Pa3IUIHOTO
pona cranaapTsl. U Bce 3TO MUMeeT caMoe HEeIOCPEICTBEHHOE OTHOILIEHUE K TPOSKTHOM JesITelNb-
HOCTH.
Bomnpocs! nuist o0cyxaennst

1. IMonsiTHE U CYIIHOCTH MPOEKTOB.

2. Tunsl U 1€ TPOEKTOB.

3. OmnpezneneHue NpoOEKTa B COUUAIBHOM MPEANPUHIMATEIBCTBE U HEKOMMEPUECKOMH Jie-
SITEIIbHOCTH.

4. Bunpl v 11eNH CONMATbHO-OPUEHTUPOBAHHBIX TIPOCKTOB.
Orarnsl pa3paboTKH COIMATbHO-OPUEHTUPOBAHHOTO MPOEKTA.
Y4acTHUKH MPOEKTA U X POJIH.
Komanpna npoekra
['panToBas u GhoHI0Bas MOAAEPIKKA IPOEKTOB.
Kpaynacopcunr u kpayadaHauHT KaK UCTOYHUK (PUHAHCHUPOBAHUS ITPOCKTA.

10.  MapkeTHHT couraIbHO-OPUEHTHPOBAHHOTO IPOEKTA.

11.  Ouenka 3¢peKTUBHOCTH MPOEKTA.

12.  Dramnbl pa3paboTKu IPOEKTA.

13. Y4acTHHMKHU IPOEKTa M UX POJIH.

3ananme:

1. Pa3paborarh coumanbHBIA MPOEKT, OM3HEC-UACI0 MU OW3HEC-TIPOEKT, OPUEHTHUPO-

BaHHBIN Ha pellIeHUE WU CMITYEHHE ONPEIEICHHON COLMaNbHON MPOOIEMBI.

JIuteparypa: 1,2,3,4,5,6.

©oo~No O,
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IpeauciaoBue

[lenb ocBoeHMs AMCHUILIMHBL (popmupoBaHHe HaOopa MPOo(hecCHOHATBHBIX KOMIETEH-
Ui y 0oO0ydJaromierocs MO HAMPaBICHHWIO IMOATOTOBKH [ OCyJapCTBEHHOE W MYHHUIMIAIBLHOE
yrpasieHue (HanpaBieHHOCTh (poduin): «PernonanbHOe yIpaBieHHe») B chepe COIUaIbHOTO
MPEeANPUHIMATEIHLCTBA 1 HEKOMMEPUECKOM I TeTLHOCTH.

3aayamMul JUCIHUIUIMHBI SBJISETCS:

- U3y4YEHUE TIOHATUS U CYIIHOCTH COIMATBHOIO MPEANPUHIUMATEILCTBA U HEKOMMEpUEe-
CKOI1 1eITeIbHOCTH;

— (hopMupoOBaHKE MPEACTABICHUS O CYITHOCTH OPraHM3alMOHHO-TIPABOBBIX OCHOB, KO-
HOMHMYECKHUX M COLMAIBHBIX MPEINOChUIOK CO3/IaHUSI COLUATbHO-OPUEHTUPOBAHHBIX MPEIIpHs-
THH ¥ HEKOMMEPYECKHX OpraHW3alui, MOpsAKa CO3JaHUS M PErucCTpPalidl  COIUATBHO-
OPUEHTUPOBAHHOTO MPEANPHUATHS K HEKOMMEPUECKUX MPEIIPUITUN. ;

— M3y4YCHHUE CYIIHOCTH MEHEPKMEHTA B COIMAILHOM IPEANPUHUMATEILCTBE, UCCIIEIO0-
BaHUU ()aKTOPOB BHYTPEHHEN U BHELTHEH Cpebl IPeIPUITUS;

— W3yYeHHE OCHOB dKOHOMHUKH COIMAILHO-OPHEHTUPOBAHHOTO TPEIANPUATHS U HEKOM-
MEpUeCKOl  OpraHM3alyy, ydyeTa ¢  HaJOrOOONOXKEHHs]  JIeATEIbHOCTH  COLMAIbHO-
OPUEHTHUPOBAHHOTO W HEKOMMEPYECKOTO MPEANPHUSATHS, UCTOYHUKOB (DUHAHCHPOBAHUS COIIH-
QJIIbHOTO TPEIIPUHUMATENBCTBA U HEKOMMEPUYECKOM J1eATEIbHOCTH;

— OBJIaJICHUE HaBBIKAMH pa3pabOTKU U pealu3alnuu Ou3Hec-ujaei B cdepe COlMaIbHOro
MpeaNPUHIMATEIHCTBA 1 HEKOMMEPUECKUX MPOEKTOB.

JluciumuinHa OTHOCUTCS K (paKyJIbTaTUBHBIM JUCIUIUIMHAM, €€ OCBOCHHE ITPOUCXOTUT BO
3 cemectpe.

OcHoBOW I M3y4YeHUS AUCHUILINHBI «CONHMAIbHOE MPEANPUHUMATEIECTBO H HEKOM-
MepuecKas IesTENbHOCTh SBJSIOTCS 3HAHUWA, OMyYeHHbIE B paMKax H3y4eHHUs dKOHOMUYECKUX
JTUCIUIUIAH Ha MPEABIAYIIEM YPOBHE 00 yIeHUS.

Komnerennuu, chopMupoBaHHBIE B XO0/€ M3Y4YCHHUS TUCHUILTUHBI «ColManbHOE Mpe-
MPUHUMATEILCTBO U HEKOMMEpUECKast JCSITebHOCThY MOTYT OBITh BOCTPEOOBAHBI NMPHU H3ydUe-
HUU TaKUX AUCIMUIUINH, KaKk «Teopus U uCTOpUsS HEKOMMEPUYECKOTO CEKTOpay, «Teopuu opranu-
3all¥ U CTPATETHMH MEHEPKMEHTAa B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOATEITLCTBO O HEKOM-
MEPUECKHUX OPTaHU3aIHIX).

Komnereniuu oby4aronierocs, popMupyemMble B pe3yIbTaTe OCBOCHUS JUCIUIUINHBIL:

HJ\}.QH ConeprxaHne KOMIIETEHIUH Mudp
YHuBepcanbHble KOMIIETEHUMHU YK-(Ne)
1. CrniocobeH orpeaensaTh Kpyr 3a7a4d B paMKax [MOCTABICHHON 1eJIN U BHIOU-
paTh ONTUMAaNbHbIE CIOCOOBI X PEIIEeHUs, UCXOAsS U3 JAECUCTBYIOIIMUX Ipa- YK-2
BOBBIX HOPM, HUMEIOINXCSI PECYPCOB U OTPaHUYEHUIN
CTpyKTypa 1 KOMIIOHEHTHBIH COCTaB KOMIIETEHIINH
TexHomoruun CpeactBa n
IlepeueHb KOMIIOHEHTOB (dbopMHUpoBaHUS TEXHOJIOTHUHU
KOMIIETEHIINH OLIEHKU
3naem: Jlexuum CobOecenoBanue,
- CYIIHOCTb NPOEKTHOM 1€ TETLHOCTH. CamocrosiTenbHas | TECTUPOBaHHE
pabota
Ymueem: [IpakTrueckue CobecenoBanue,
- OIpeNeNATh KPYT 3aJa4 B paMKax [TOCTABICHHOM LeNU U | paboThI TECTUPOBAHUE
BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI X peleHus, ucxoasd u3 | CaMmocrosTenbHast
JIEMCTBYIOIMX MTPABOBBIX HOPM, UMEIOLIUXCS pecypcoB U | pabora
OrpaHUYEHUM.
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Bnaoeem: IIpakTyeckue 3ayer

- HaBbIKaMH pa3pabOTKU MPOEKTOB U OLIEHKH UX 3 dek- paboThI
TUBHOCTH. CamocrosTenbHas
paborta

O01mas XapaKkTepruCcTHKA CAMOCTOSITE/IbHOM PA00ThHI CTY/I€HTA NPU U3YyYeHUH TUCUMILTHHbI

Llenpio camocTOsITeNbHONW pabOTHI CTYIEHTOB MO aAucHUIUIMHE «COIHMaIbHOE MPEeNnpu-
HUMATEIbCTBO U HEKOMMEpYECKas ACATEIbHOCTbY SBISETCS OBIAJACHUE (PYHIaMEHTAIbHBIMHU
3HAHHUAMH, TPO(HECCHOHATBHBIMU YMEHHUSIMHU U HAaBBIKAMH JCATEIBHOCTH 110 MPOQHIIIO, OIBITOM
TBOPUYECKOH, HUCCIIEI0BATENbCKON AesTeabHOCTH. CaMocTOsATeIbHAs Pab0Ta CTYAEHTOB CIIOCO0-
CTBYET Pa3BUTHIO CaMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH W OPraHM30BAaHHOCTH, TBOPYECKOTO
MOJIX0/1a K PEUICHUIO TPobeM yueOHOTo U TpohecCHOHATBHOTO YPOBHSI.

3ajmagaMu caMOCTOSITETIbHOM PadoTHl MO JucHUILTHHE «COonnaNbHOE TPeIIPUHIMATENb-
CTBO M HEKOMMEpYECKas ACATEIbHOCTD) SBISIOTCS:

- CHCTeMaTH3alus ¥ 3aKpeIUICHHE MOJYyYeHHBIX TEOPETUUECKUX 3HAHUN U NMPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yrayOlieHHe U pacIlupeHHe TEOPETHUSCKUX 3HAHUIA;

- (opMupOBaHUE YMEHUH UCIIOIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIHIO U CHEIUAIBHYIO JIUTEPATYPY;

- pa3BUTHE O3HABATEIILHBIX CIIOCOOHOCTEN M aKTUBHOCTH CTY/IEHTOB: TBOPYECKOW MHU-
[IUAaTUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH M OPTaHH30BAaHHOCTH;

- (opMHpOBaHNE CAMOCTOSTEILHOCTH MBIIUICHUS, CIOCOOHOCTEH K CAMOPA3BUTHIO, Ca-
MOCOBEPILICHCTBOBAHHIO U CaMOPEAIN3aIHH;

- Pa3BHUTHE HCCIIEIOBATEIILCKUX YMEHUIA,

- HCIOJIb30BaHUE MaTepuaia, COOPaHHOTO M MOJYYEHHOTO B XOJ€ CaMOCTOSITEIbHbIX 3a-
HSATHIA Ha CEMHHApax, HA MPAKTHYECKUX M JIAOOPATOPHBIX 3aHATHUSX, MPH HAITMCAHUH KYPCOBBIX
paloT U BBITYCKHOHN KBAIN()UKAITMOHHON PaOOTHI.

3.Pabora c imTeparypoi
I[J'ISI YCHICUIHOTO OCBOCHU A ANCHHUILINHBI, HCO6XOI[I/IMO CaMOCTOATCIIbHO JCTAJIbHO U3YUNUTH
MPCACTABJICHHBIC TCMBI ITO PECKOMCHAYCMbBIM HCTOYHHUKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeHtyeMble HICTOUHUKH HH(OpMALIUU
n/m | Temsbl 1711 CaMOCTOATEIIBHOIO U3YYEHUS (Ne ucTouHunka)
OcHoBHas | lononnu- | Meronu- | IHTepHer-
TeJbHasA qgecKast pecypcel
1 | [TonsiTHE U CYIIHOCTH COIMANBEHOTO TIPE/I-
MPUHUMATEILCTBA U HEKOMMEPUYECKOH Jie- 1,2 12,34 12 1,2,3,45,6
ATEILHOCTH.

2 | Opranu3aiMoHHO-TIPABOBBIC OCHOBBI, IKO-
HOMUYECKHE U COIHMATBHBIC TPEIMTOCHLTKN
CO3JIaHMsI COIMATIbHO-OPUEHTHPOBAHHBIX
MPEANPUATHH 1 HEKOMMEPUYECKUX OpraHu- 1,2 12,34 12 1,2,3,45,6
3anuii. [Tops0K co3MaHus U peruCTpaluu
COIHAITbHO-OPHUEHTHPOBAHHOTO TIPEIPHSI-
THUSl 1 HEKOMMEPUYECKUX TPEATTPUSTHIA.

3 | MeHemKMEHT B COLMAIBHOM MPEANPHHU-
MatenbcTBe. DakTOpbl BHYTPEHHEW U 1,2 1,2,3,4 12 1,2,3,4,5,6
BHEILIHEH Cpebl IPEANPUITHS.

4 | Opranmzauusi pabOTBl  MapKETUHTOBBIX

12 1234 12 1,2,3,4,5,6
ciyk0, HCHOJB30BAaHME HMHCTPYMEHTOB
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MapKeTHHTa B MPOABMKEHUU MPOAYKLIUU
COLIMAJIbHO-OPUEHTUPOBAHHBIX TPEANPUS-
THI 1 HEKOMMEPUYECKHUX OpraHu3aIuil.

5 | DxoHOMUKA COLIMAJIBHO-
OPUEHTHUPOBAHHOTO NPEANPUATHS U He-
KOMMEPYECKOW OpraHu3auuud. Y4Yer |
HAJIOro00JI0KEHNUE JEATEIIbHOCTH  COLIU-
aTbHO-OPHEHTUPOBAHHOTO U HEKOMMepUe- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
ckoro mpennpusaTtus. Mcrounuku ¢uHaH-
CUPOBaHUS COLMAIBHOTO MpeAlNpUHUMA-
TEJIbCTBA U HEKOMMEPYECKON IesTeIbHO-

CTH.
6 | IIpoekTHasi AEATENBHOCT B COLMAIBLHOM
NPEANPUHUMATENICTBE W HEKOMMepdYe- 1,2 1234 12 1,2,3,45,6

CKOH ACATCIIBHOCTH.

2. OnucaHue MKAaJbI OICHUBAHUA

PetiTunronas OILICHKA 3HAaHUK CTYACHTA HE MPEAYCMOTPCHA

IIpomexyTouHas aTTecTauus
[IpomexyTouHas aTTecTanus NpoBOAUTCA B (hopMe 3a4eTa.
[Ipouenypa 3auera Kak OTIEIbHOE KOHTPOJIBHOE MEPOTIPUATHE HE IPOBOIUTCS, OLICHU-
BaHUE 3HaHUHN 00y4aIOUIErocsi MPOUCXOAUT IO pe3ybTaTaM TEKYLIEro KOHTPOJIS.
3aueT BBICTABJISETCS IO pe3ylibTaTaM paboThl B CEMECTpe, IpU cAaue BCeX 3aJaHuil,
MIPEyCMOTPEHHBIX TEKYIIMM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurepun ouenku
1. Kpwurtepuu oneHMBaHUS KOMIETEHIN I

Oyenka «3a4meHoy 8bICMABNAEMCs CMyOeHmy, €Cli OH CIOCOOEH YIPAaBIATh MPOEKTOM
Ha BCEX 3Tallax ero >KU3HEHHOI'o LMKJIA, UCIOJIb3YET MOJIYYeHHbIE 3HAHUS Ui pelleHus 3a/1a4y
npo¢eccCHOHATBLHON AEATeNbHOCTH B c(hepe MPOEKTHOTO YIpaBJIeHHs: BBICTPAUBAET 3Tambl pado-
ThI HaJl TIPOEKTOM C yY€TOM IIOCIIEIOBATEILHOCTU UX peau3allii, ONPEAEseT dTanbl KU3HEH-
HOTO LIMKJIAa IPOEKTa, ONpeesseT npodieMy, Ha pellieHre KOTOPOi HampaBjeH MPOeKT, IpaMoT-
HO (QOpMYJHMpYET LIE€JIb MPOEKTa, ONpPENeseT UCIIOJHUTENEeH MPOEKTa, MPOEKTUPYET pelIeHHe
KOHKPETHBIX 33]au MPOEKTa, BEIOKMpast ONTUMAIIbHBINA CIIOCOO MX pEIIeHUs, UCX0/s U3 JIeiCTBY-
IOLUX TMPABOBBIX HOPM M HMEIOIIUXCS PECYpPCOB M OTpaHMYEHUM, KaUeCTBEHHO pellaeT KOH-
KpETHBIE 331a4M (MCCIIeJOBAHUS, IPOCKTA, IEATEIbHOCTH) 32 YCTAHOBJICHHOE BPEMs, OILICHUBAET
PUCKH U PE3yJbTaThl MPOEKTa, MyOJINYHO MPECTABISET Pe3ylbTaThl MPOEKTA, BCTYHNAET B 00-
CYXJCHHE X0Aa U Pe3yabTaTOB MpoeKkTa. OLEHKa «3auyTEHO» BBICTABISAETCS CTYAEHTY, €CIIU TEO-
peTHyuecKoe cojepaHue Kypca OCBOCHO IOJHOCThIO, 0e3 MpoOesioB; OH HCUEpIbIBAIOIIE, I10-
CJIeZIOBATENbHO, YETKO U JIOTHYHO M3JIaraeT MaTepuall; CBOOOTHO CIPABIISIETCS C 3aJauyaMH, BO-
MpocaMu U JPYrMMHU BUAAMH MPUMEHEHUS 3HaHUN; UCTIOJIb3YeT B OTBETE JOMOJHUTENIbHBIN Ma-
TEpUAJ; BCE NMPEAYCMOTPEHHBIE MPOrPaMMON 33aJaHUS BBIIIOJIHEHBI, KAYECTBO UX BBIIOJHEHUS
OLICHEHO Ha JOCTAaTOYHO BBICOKOM YPOBHE; aHAJIM3HPYET MOITYYECHHBIE PE3yJbTaThl; MPOSIBISIET
CaMOCTOSITEJILHOCTh IIPpHU BbINONIHEHNMN 3anaHui. Kommnerenuus YK-2 ocBoeHa Ha BBICOKOM
YpOBHE.

Oyenka «He 3aumeHO» GblCMABIAEMCA CMyOenmy, €Clli OH He Coco0eH YNpaBisTh Mpo-
€KTOM Ha BCEX JTalax €ro KU3HEHHOTO LIMKJIA, HE UCIOJIb3YET MOIYYCHHbIE 3HAHUS Ul pelle-
HUS 337a4 NPo(hecCHOHAIBHON eATEILHOCTH B c(hepe MPOEKTHOTO YIPaBJICHUS: HE BHICTpaUBa-
€T 3Tanbl paboThl HaJl MPOEKTOM C YUYETOM IOCIIE0BATEIbHOCTH X PEaIN3alluu, HE ONpeaeseT
3Tarbl )KU3HEHHOTO IMKJIA IPOEKTA, HE OIpeeNseT npobiaeMy, Ha pelieHne KOTOPO HarpaBiieH
IIPOEKT, He (POPMYIHMPYET LIeb POEKTa, ONPEAEIAET UCIIONHUTENEH TPOEKTa, HE MPOEKTUPYET
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peleHre KOHKPETHBIX 33a4 [IPOeKTa, BEIOUpasi ONTUMAIBHBIN CIOCO0 MX pEIIeHUs, UCXOs U3
JEUCTBYIOIUX IIPABOBBIX HOPM M MMEIOLIUXCS PECYPCOB M OIPAHMYEHMM, HE peliacT KOHKPET-
Hble 3aJauu (MCCIe0BAHUsA, IIPOEKTA, NEATEIbHOCTH) 32 YCTAaHOBICHHOE BPEMs, HE OLCHUBAET
PHUCKH H pe3yJbTaThl IPOEKTA, ITYOJIMYHO MPEICTABIISET Pe3yJbTaThl IPOEKTa, HE BCTYMAET B 00-
CYXJCHHE XOa U PE3YJbTATOB NPOEKTA. 3a4€T HE BBICTABIISIETCA CTYACHTY, €CIIM OH HE 3HAET
3HAYUTENBHON YacTH MPOTrPaMMHOIO MaTepuania, JOMYCKaeT CYIIEeCTBEHHbIE OUIMOKH, HEyBe-
PEHHO, ¢ OOJIBIINMU 3aTPYIHEHUSIMU BBINOIHAET IpakTHYeckue paboTel, komnereHuus YK-2 ne
copMHupoBaHa, OOIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMON YUeOHBIX 3a/1aHUI HE BBIMOJHE-
HO, Ka4E€CTBO UX BBIMIOJIHEHUS OLICHEHO YUCIOM 0ajuloB, OJIM3KUM K MUHUMAJIBHOMY.

[Ipouenypa BbICTaBiIeHHs 3a4€Ta MPOBOJUTCS HAa IOCIEIHEM IPAKTUYECKOM 3aHATHUU;
OLIEHMBaHME 3HaHUI 00y4aroLerocs MPOUCXOAUT IO Pe3yibTaTaM 3allUThl IPAKTUYECKUX PaboOT
U OLIGHKM 3HAHUHU cTyzaeHTa. llepen 3ayeToM CTYAEHTY HEOOXOIMMO MOJHOCTBHIO BBHITIOJIHUTH
IIPaKTUYECKHE 3aJjaHus, 0QOPMUTH JEKIIMOHHBIN MaTepuail. [Ipu HaaMuuM 3a10JDKEHHOCTEH 110
TEKyIIeW aTTecTally 10 JAaHHOM AMCLMIUIMHE CTYJIEHT K cllaue 3adera He jJomyckaercs. Teky-
11as aTTecTalys CTyJEHTOB IPOBOJUTCS MPENOIaBaTeIsIMK, BEAYIIMMUA IPAKTUYECKUE 3aHITUS
10 JUCLUIUIMHE, B CIEAYIONHX (popMax: codeceoBaHNE U 3alllUTa MpakTHyeckux pador. OcHo-
BaHUEM JJISl CHIDKEHUS OLIEHKHU SIBJIIIOTCS: BBIIIOJIHEHUE 33aJJaHUs HE B IIOJHOM 00beMe; HecBoe-
BPEMEHHOCTD IIPEJIOCTaBICHUS BBIIOJIHEHHBIX padoT, ci1aboe 3HaHUE TEM U OCHOBHOM TEPMHUHO-
JIOTHH; TACCUBHOCTh Y4acTHUs B IPYIIIOBOM paboTe; OTCYTCTBUE YMEHHUS IPUMEHUTh TEOpEeTHYe-
CKH€ 3HaHUs JJIs PEIIeHUs IPaKTUYECKUX 3a1a4.

3. MeToauueckue MaTepUAJIbI, ONIPeIeIAIONIHEe MPOIeTyPhl OlIeHNBAHNS 3HAHU, yMe-
HMIi, HABBIKOB U (MJIH) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOIIHUX 3TANbl (POPMUPOBAHUS KOM-
neTeHI i

[porienypa mpoBeAeHHs JAHHOTO OLIEHOYHOT'O MEPOTIPUSTHS BKIIIOYAET B ce0si: Gecey ¢ mpe-
MOJaBaTEIEM Ha TEMbI U3y4aeMON AUCIUTIINHBI.

[Ipennaraemple CTyIEHTY 3a1aHHS TIO3BOJISIIOT IPOBEPUTH KomreTeHImn: YK-2.

J1J1s1 MOATOTOBKY K TAHHOMY OLIEHOYHOMY MEPOTNPHUATHIO HEOOXOIMMO H3yUHTh JIEKIIMOHHBII
MaTrepuall, MaTepyaibl IPAKTUUECKUX 3aHATUMN, @ TAK)KE BOIIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIEHOE
W3y4YEHUE.

IIpy mOArOTOBKE K UCHBITAHUIO CTYACHTY MPENOCTABIAETCS IPABO M0JIb30BATHCS CBOMMHU
KOHCIIEKTaMH.

[Tpu mpoBepke 3a7aHus, OIIEHUBAIOTCS TIOJTHOTA PACKPBITUS IIPOOIEMBI, UCTIOIb30BaHUE Pa3-
JUYHBIX UCTOYHUKOB MH(OPMALIUU, YETKOCTh U3JI0KEHHS OTBETA.

3. MeToauyeckue peKOMEeHIAUN K HAMUCAHUIO MMCbMEHHOI padoThI

IlepeyeHb TeM NMCbMEHHBIX PadoT
(connaJIbHBIN MPOEKT, OM3HeC-uaesl NI OU3HeC-TIPOEKT B cepe cOUATBLHOIO Npeanpu-
HUMATEJILCTBA)

1. Pa3paboTka COIMAIBHOTO MpOEKTa, Ou3Hec-uaeu (OU3HEC-TIPOEKTa) COLHUAIBLHOIO
MpeaNpUHUMATEIhCTBA B KOHKpETHOU cdepe (3apaBooxpaHeHHe, 00pa3oBaHUE U JOLIKOJIBHOE
BOCIIUTaHHE, KyJIbTypa, HALIMOHAJbHBIE TPAJAULUM, PeadMINTAlMS U pa3BUTHE Kapbepbl JIUI[ C
OTpaHUYEHHBIMUA BO3MOKHOCTSIMH 3JI0POBBS, COLMANIM3AIMS TPYIAHBIX MOAPOCTKOB, a/JanTanus
MUTPAHTOB, Pa3BUTHE CAMO3AHATOCTH Ha cCele, MOMOIIb JIIO/SM, MMOMABIIUM B TPYIHYIO KH3-
HEHHYIO CHUTYallHI0, MPOU3BOJACTBO COLIMATIBHBIX TOBAPOB U YCIYT, MPOU3BOJCTBO MPOIYKIUU
COLIMAJIbHOTO Ha3HAYEHMsI, TPYAOYCTPOMCTBO HE3AIIUIIEHHBIX IPYII HACEIEHUSI, IPOU3BOJCTBO
9KOJIOTUYHBIX TOBAPOB U T.I1.).

Kputepun ouenku
2. Kpurtepum onieHMBaHUA KOMIIeTEeHHH
Oyenka «OMAUYHOY» GbICMABIACMCS CIYOeHmy, €CIH OH CIOCOOEH YIPAaBIATh MPOEKTOM
Ha BCEX ATalax ero >KU3HEHHOTO IUKJIA, UCTIONb3YyeT MOIydYeHHbIC 3HAHUS I PEeIICHHs 3a/1au
po¢eCCUOHABHON EATEILHOCTH B Chepe MPOSKTHOTO YIPABJICHHS: BHICTPAUBAET ATambl pado-
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TBI HaJ MPOEKTOM C y4ETOM IOCIEA0BATENIBbHOCTH UX PEeAIN3alUy, ONPEIEISET 3TANbl KU3HEH-
HOTO IIUKJIa TPOEKTa, OMpeeIseT MpooIeMy, Ha pellleHne KOTOPOi HampaBleH MPOEKT, IPaMoT-
HO (QOpMYIHMpYET LeTb MPOEKTa, OMpeesseT UCIOJHUTENEeH MPOeKTa, MPOEKTUPYET pelieHHe
KOHKPETHBIX 33/1a4 MMPOEKTa, BRIOWPAsi ONTHUMAIILHBIA CIIOCOO UX PEIIeHUs, UCXOMAs U3 JACHCTBY-
IOIUX ITPAaBOBBIX HOPM M UMEIOIIUXCS PECYpCOB M OIPAaHUYEHUN, KAUECTBEHHO pEelIaeT KOH-
KpEeTHbIE 3a1aud (MCCIIeIOBAaHUs, IPOEKTA, JACSITEIIbHOCTH) 32 YCTAHOBJICHHOE BPEMSI, OLIEHUBAET
PUCKU U Pe3yJbTaThl MPOEKTa, MyOJINYHO MPECTABISAET Pe3ylbTaThl MIPOEKTa, BCTYyMaeT B 00-
CYXKJIEHHE XOJa U pe3yJbTaToB npoekta. OIEHKa «OTJIMYHO» BBICTABISAETCA CTYJIECHTY, €CIU
TEOPETUYECKOe COIepKaHUE Kypca OCBOEHO MOJHOCTBIO, 63 MPOoOesioB; OH UCUepIbIBAIOLIE, 10-
CJIeIOBATENbHO, YETKO U JIOTUYHO H3JIaraeT MaTepuai; CBOOOAHO CIPAaBISETCS C 3aJadyaMH, BO-
MpOCaMH U JPYTMMH BUAAMHU MPUMEHEHUS 3HAHUI; UCIIOJIb3YET B OTBETE JIONOJIHUTENIbHBINA Ma-
TE€pUAJ; BCE MPEAYCMOTPEHHBIE MPOrpaMMOM 3aJaHUsl BBINOJHEHBI, KAUECTBO MX BBINOJIHEHUS
OLICHEHO Ha BBICOKOM YPOBHE; AHAJIM3UPYET IOIYUYEHHBIE PE3YyJbTAThl; MPOSBISAET CaMOCTOS-
TEIBLHOCTH TIPH BhINMOJHEHUH 3a1anuid. Komnerennus YK-2 ocBoeHa Ha BHICOKOM ypOBHE.

OyeHka «xopouio» 6blCMassaemcs CmyoeHnmy, eclii OH CIIOCOOCH YIPaBIIATh TPOEKTOM Ha
BCEX ATalax €ro >KU3HEHHOrO IMKJIA, WCIOJb3YeT IOJYYEHHbIE 3HAHUS I PELICHUS 3a1a4
npodeccnoHanbHO AeITeIbHOCTH B c(pepe MPOEKTHOTO YIPABJICHUS: BBICTPAUBAET TaIbl pado-
Thl HaJl IPOEKTOM C YYETOM I10CJIEIOBATEIIbHOCTH UX PEANU3ALMH, ONPEAEIIACT 3Talbl )KU3HECH -
HOTO IIUKJIa TPOEKTa, OMpeesieT MpolieMy, Ha pellieHne KOTOPOil HampaBieH MPOeKT, FPaMoT-
HO GOPMYJIUpPYET 1EIb MPOEKTa, ONPEACNSIeT UCTOIHUTEICH MPOEKTa, MPOCKTUPYET PEIICHUE
KOHKPETHBIX 3a/1a4 MMPOEKTa, BEIOMPasi ONTUMAJbHBIM CIIOCOO UX peIleHus, UCXO0/ U3 JCHUCTBY-
IOIIMX NPaBOBBIX HOPM M HMMEIOLIMXCS PECYPCOB M OIPAHMYEHUN, KAUYECTBEHHO PEIIAET KOH-
KpeTHBIE 331a4u (MCCIIeIOBaHUS, TPOEKTa, NEATEIBHOCTH) 32 YCTAHOBJICHHOE BpeMs, OLIECHUBACT
PUCKH M PE3yJIbTaThl MPOEKTA, MyOJMYHO TPEJCTABISICT PE3YyIbTAaThl MPOEKTA, BCTYMACT B 00-
CYXKJIEHHE X0Jla U pe3ybTaTOB MPOEKTA HA CpeHeM ypoBHE. OLEeHKa «XOpOIL0» BBICTABISAETCA
CTYACHTY, €CJIH TEOPETHUYECKOE COAEPKaHME Kypca OCBOEHO Ha JOCTATOYHOM YPOBHE, C HE3HA-
YUTENBHBIMH MpoOeTaMH; OH MOCJeI0BaTeIbHO U3JIaraeT MaTepual, UCTIBIThIBAsT HE3HAYUTEIh-
HbIE€ TPYAHOCTH; CIIPABJISAETCS C 3aJa4aMu, BOIIPOCAMH U IPYTUMHU BUAAMU PUMEHECHHS 3HAHUM,
JIONYCKasi HETOYHOCTH;BCE MPEAYCMOTPEHHBIE ITPOTPAMMOM 3aJaHusl BBIIIOJIHEHbI, KAYECTBO UX
BBITIOJTHEHUSI OLIEHEHO Ha CPEHEM YPOBHE; MPOSIBISET CAMOCTOSITEILHOCTh MPH BBINOJIHEHUU
3ananuil. Komnerennus YK-2 ocBoeHa Ha cpeiHEM ypOBHE.

Oyenka «y0081emeopumesibHO» 8bICIMABIAEMCs CMyO0eHmy, eCI OH CIIOCOOEH YIpPaBIATh
IPOEKTOM Ha BCEX ATallax €ro XM3HEHHOI'O LMKJIA, UCIIOJIb3YET MOJIYYEHHbIC 3HAHUS Ul pelie-
HUS 33/1a4 MPoGeCCHOHATBHON JEATEIHPHOCTH B cepe MPOCKTHOTO YIPABJICHUS: BBICTPAUBACT
3Tanbl pabOTHl HAJl MPOEKTOM C YYETOM MOCIEI0BATEIILHOCTH UX peaU3alliH, ONpEeAeNseT 3Ta-
b1 )KU3HEHHOTO IMKJIa MPOEKTa, OMpeaessieT mpodiemMy, Ha pelIeHrne KOTOPO HarpaBieH Mmpo-
€KT, TPaMOTHO (hOPMYIHUPYET IIeNIb MPOEKTa, ONMPEAeNsieT UCTIOTHUTENEH MPOEeKTa, MPOSKTUPYET
perieHne KOHKPETHBIX 3a7a4 MPOEKTa, BEIOUpas ONTUMATBHBIA CITOCO0 UX PEIICHUS, HCXOAS U3
JEHCTBYIOLMX IIPABOBBIX HOPM M MUMEIOIIMXCS PECYPCOB U OTPAHUYECHUM, KAYECTBEHHO PEIIAECT
KOHKPETHBIC 3a7a9i (MCCIICIOBAHMS, MPOEKTA, NEITEIHHOCTH) 32 YCTAHOBIICHHOE BPEMsl, OIICHH -
BaeT PUCKHU M PE3YNIbTaThl MPOEKTA, MyOJUYHO MPECTABISACT Pe3yabTaThl IPOEKTA, BCTYMAET B
0o0CyX/IeHHE XO0Ja W Pe3yJbTaTOB IMPOEKTA, JOIMYyCKas OIMMOKH; BCE MPETyCMOTPEHHBIE MPO-
rpaMMOM 3aJlaHUsI BBIIIOJIHEHBI, KAYECTBO WX BBINOJIHEHUS OLIEHEHO Ha HU3KOM ypoBHe. Komme-
teHua YK-2 ocBoeHa Ha MUHUMAJIBHOM YPOBHE.

Oyenka «Hey00871emMEOPUMENLHOY» BbICMABIAEMC CMYyOenmy, €ClIM OH He CIOCOOeH
YIPaBIATH MPOEKTOM HA BCEX ATAlax €ro KM3HEHHOI'O LIMKJIA, HE UCIOJIb3YET MOJyYeHHbIE 3HA-
HUS JIs1 perieHus 3a1ad npodecCHOHATBHON NESITEIbHOCTH B chepe MPOCKTHOTO YIPABIICHHUS:
HE BBICTPAMBACT ATambl pabOTHI HA/I MPOCKTOM C YYETOM MOCIEIOBATEIILHOCTH UX peallu3alliy,
HE OIpeJessieT Tarbl )KU3HEHHOTO 1IMKJIa TIPOEKTa, He OIpeesseT MpolieMy, Ha pelieHne KO-
TOPO HAMpaBJICH MPOEKT, HE GOPMYITUPYET IIENIb MPOCKTA, ONMPEISISICT UCIIOTHUTENICH MPOEKTa,
HE IPOEKTUPYET pelleHre KOHKPETHBIX 3aJau MPOeKTa, BbIOWpas ONTUMANbHBIN CIIOCOO HX pe-
LIEHHUS], UCXOJS U3 AEHUCTBYIOIIMX MMPABOBBIX HOPM U MMEIOLIUXCA PECYPCOB U OTPAaHUYCHUM, HE
peliaeT KOHKpEeTHbIE 3a7a4uu (MCcCle0BaHus, TPOEKTa, AeITeIbHOCTH) 32 YCTAHOBIIEHHOE BpEMS,
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HE OLIEHUBAET PUCKU M Pe3yJbTaThl MPOEKTa, MyOJUYHO MPEICTABISIET PE3YIbTaThl MPOEKTA, HE
BCTYIMAaeT B OOCYXKICHHE X0Jla M PE3yJIbTAaTOB MPOEKTA. 3a4eT HE BHICTABIISCTCS CTYACHTY, €CIH
OH HE 3HAeT 3HAUYUTEIHHON YacCTH MPOrPaMMHOT0 MaTepuasa, AOMYCKAeT CyIEeCTBEHHbIE OLINO-
KW, HEYBEPEHHO, C OOJIBIIIMMH 3aTPYTHEHUSMHU BBITIOTHICT MPAKTUICCKUE PAOOTHI, KOMITETEHITHS
YK-2 He chopMupoBaHa, OOJBIIUHCTBO MPEAYCMOTPEHHBIX MPOTPaMMOM yUeOHBIX 3aaHUil HE
BBITIOJTHEHO, KAYECTBO UX BBITIOJHEHUS OLIEHEHO YMCIIOM 0alioB, OJM3KUM K MUHUMAJIbHOMY.
2. OnucaHye MWKAJIbl OleHUBAHUSA

MaxkcruManbHO BO3MOXHBIA Oallil 3a TaHHBIA TEKYIIMI KOHTPOJIb YCTaHABIIMBAETCS paB-
HbIM 25. Tekyliee KOHTPOIbHOE MEPOIPHUITHE CUYUTACTCS CAAHHBIM, €CIIA CTYISHT MOTYYHII 3a
Hero He MeHee 60% OT YCTaHOBJIEHHOTO ISl TOTO KOHTPOJISI MaKCUMaIbHOTO Oayia. PedTunro-
BBIl 0asll, BBICTABIISIEMBIN CTYJIEHTY 32 TEKYyIllee KOHTPOJIBHOE MEPOTPHUATUE, CTAHHOE CTYICH-
TOM B YCTAHOBJICHHbBIC I'Pa(QUKOM KOHTPOJIBHBIX MEPONPHUITHH CPOKH, OINpPENEesieTCs CIenyro-
M 00pazoMm:

YpoBeHB BBINIOJHEHUS KOHTPOJBHOTO 33/1a- PeiitunaroBeri 6amn (B % oT MakCUMaIbHOTO
HUS Oasiya 3a KOHTPOJBHOE 33/I1aHUE)

OTIUYHBINA 100

Xopormmmit 80

Y 10BIIETBOPUTENBHBIN 60

HeynosnerBopurenbHblil 0

Mertoauyeckue MaTepHasibl, ONpeleIsoIue NPoueIyphbl OLeHUBAHUS 3HAHUM, YMEHUH,
HABBIKOB M (WJIH) ONbITA ACATEIbHOCTH, XaPAKTEPU3YIOLIMX ITanbl (JOPMHUPOBAHUS KOMIICTEH-
Mt

IIpoueaypa npoBeAeHUs TaHHOTO OLIEHOYHOTO MEPONPHSTHUS BKIIOYAET B ceOsl: HalMcaHue
pedepara 1o ojHOM 13 NPEII0KEHHBIX TEM U BBICTYIUIEHUE C HUM IIEpe]] CTYIEHUECKON ayTUTOPHEH.

[pearaemble CTyIEHTY 3a/1aHUs TIO3BOJISIOT ITPOBEPUTH KoMneTeHImn: YK-2.

J11s1 TOATOTOBKY K IaHHOMY OLIEHOYHOMY MEPOIPUSITUIO HEOOXO0ANMO U3YUUTh PabOTHI OTe-
YECTBEHHBIX U 3apYOSKHBIX YUEHBIX IO JAHHOW MpoOiIeMaTHKe, IPOCMOTPETh MOCIIETHUE aHATUTHYE-
CKHE OTYETHI U CIIPABOYHUKH, A TAK)KE TIOBTOPUTH JIEKLIIMOHHBIN MaTeprall, MaTepHasIbl IPAKTHUECKAX
3aHATHUH, @ TAKXKE BOIPOCHI, BRIHOCUMBIE Ha CAMOCTOSATEIIEHOE U3YUEHHE.

[Tpu moroToBKeE K OTBETY CTYAEHTY MPEJOCTABIISETCS PABO MOJIb30BaThCsl CBOEH paboTol U
KOHCIIEKTaMU.

I[Tpu npoBepke 3aaHus, OLIEHUBAIOTCS TIOJIHOTA PACKPBITUS POOJIEMBI, HCIIOIb30BaHKE pa3-
JIMYHBIX UCTOYHUKOB HHPOPMALIUH.

MeToauueckue PCKOMEHIANMHA 1O UBYICHHUIO TCOPETHYECCKOI0 MaTepuaJjaa

Pabora ¢ kHurou

[Tpu pabote ¢ kHUrONH HEOOXOAMMO MONOOPATh JUTEPATYPy, HAYUUTHCS NMPABHIBHO €e
YUTaTh, BECTH 3amnucu. [l moadopa autepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS aaBUTHBIN U
CHUCTEMAaTUYECKUI KaTaJIOTH.

BaxHO MOMHUTB, 4TO pallMOHAJIbHbIE HABBIKK pa0dOThl C KHUTOM - 3TO Bcerda Oosblias
SKOHOMHSI BpEMEHH U CHII.

[TpaBriibHBIN OI00P Y4EOHUKOB PEKOMEHYETCs MpEernoiaBaTeieM, YUTAIOUIIM JIEKIH-
OoHHBINA Kypc. HeoOxoaumas nurtepaTypa MOXeT ObITh TakKe yKa3zaHa B METOJUYECKUX pas3pa-
00TKax 1Mo JAaHHOMY KYpCYy.

N3yuas marepuan o yuyeOHHKY, CIEAYeT MEePEeXOJUTh K CIEAYIOIIEMY BOIPOCY TOIBKO
1ocjIe MPABUIBHOTO YSICHEHHS IPEAbIAYILEro, ONMChIBas Ha Oymare Bce BBIKJIAQAKU U BbIUMCIIE-
HUS (B TOM YHCIIE T€, KOTOpPBIE B yUeOHUKE OMYIICHBI WM HA JIGKLIUU JaHBI ISl CAMOCTOSTEIb-
HOTO BBIBOJIQ).
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[1py n3ydeHnn 000 AUCUUTUTHHBI OOJBIIYIO U BOKHYIO POJIb HTPACT CAMOCTOSTEIIbHAS
WHIMBUyalIbHAs paboTa.

Ocoboe BHUMaHHE ClIeAyeT OOpaTHTh Ha ONpPE/ACICHHE OCHOBHBIX MOHATHH Kypca. Cry-
JICHT JIOJDKEH NOAPOOHO pa30ouparh MpUMEPBI, KOTOPBIE TOSICHAIOT TAKKE ONPEICIICHHs, U YMETh
CTPOHTH AHAIOTHMYHBIC IIPHMEPBI CAMOCTOSTENBbHO. Hy)KHO 100MBaThCsl TOYHOTO IPEICTaBICHUS
0 TOM, 4TO H3y4aemib. [10JI€3HO COCTAaBIATh OMOpPHBIE KOHCIEKTHL. [Ipy n3ydeHun marepuana 1o
y4eOHHKY IOJIE3HO B TEeTpaay (Ha CHEUMAIbHO OTBEICHHBIX IOJISX) JOMOJHATH KOHCIIEKT JIeK-
I.H/Iﬁ. Tawm xe CIICAYCT OTMCUYATh BOIIPOCHI, BBIACIICHHBIC CTYACHTOM JIA KOHCYJIbTAIllMU C MPCIIO-
JaBaTesieM.

BBIBO/IBI, TOy4YEHHBIC B PE3y/IbTaTe U3y4YCHHs, PEKOMEH/YeTCSl B KOHCIICKTE BBIJICIISTH,
4TOOBI OHU NIPHU MEPEUYNUTHIBAHUH 3AITUCEH Jy4llle 3aIOMUHAINC.

OmnbIT IMMOKa3bIBACT, YTO MHOI'MM CTYACHTAM IOMOTaCT COCTABJICHUC JINCTA OIIOPHLIX CHUI'-
HAaJIOB, COJCPIKAICr0 BaKHEHINE U HanboJsee yacto yrnorpedisembie Gpopmyiisl U nmonstus. Ta-
KOM JHCT MMOMOTAaeT 3alIOMHUTH q)OpMy.]'II)I, OCHOBHBIC ITOJIOKCHHA JICKIIMU, a@ TAKIKC MOXKET CJIYy-
’KUTh OCTOSIHHBIM CIIPABOYHUKOM JUIsl CTY/ICHTA.

Paznmuuaror JABa BUAa YTCHHUA, ICPBUYHOC U BTOPUYIHOC. Hepeulmoe - OTHU BHUMATCJIbHOC,
HETOPOILIMBOE YTCHUE, IPU KOTOPOM MOXKHO OCTaHOBHUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HEMOHSATHOTO ojioBa. CojiepyKaHue HE BCET/Ia MOXKET OBbITh MOHSITHO
HOCJIe IEPBUYHOTO YTCHUSL.

3ajaua 6mopuuHo20 Y9TCHUS TOJHOE YCBOGHHE CMBICNA IENOoro (1Mo CYeTy 3TO YTCHHUE
MOKET OBITh M HE BTOPBIM, & TPETHUM HITH YETBEPTHIM).

IIpaBuia caMocTOATEILHON PadOTHI C JIMTEPATYpPOii

Kak yxe ormedanocs, caMoCcTosiTeNIbHas paboTa ¢ yueOHUKaMu U KHUTaMH (a Takxke ca-
MOCTOSITEIbBHOE TEOPETUUYECKOE HCCieoBaHue IMpolieM, 0003HAYEHHBIX IpernojaBaTesieM Ha
JEKIMX) — 3TO BakHeHIee ycinoBre GopMUpOBaHUs y ce0si HayuyHOro criocoba nosHanus. Oc-
HOBHBIE COBETHI 3/I€Ch MOXHO CBECTH K CJIETYIOIIHM:

» CoCcTaBUTh NNEPEYEHBb KHUT, C KOTOPBIMHU BaMm cienyeT no3HaKkOMUTECS;

* Cam Takol nepeyeHb J0JKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeNbHO BBIUCHIBATh BCE BBIXOHbIE JAHHBIE MO KXI0W KHUre (IIpU HANKMCaHUU
KYPCOBBIX U AUILUIOMHBIX pabOT 3TO MO3BOJUT OYEHb COKOHOMUTH BpeMs).

» PazoOpatbes ais ce0s1, Kakue KHUTH (MM KaKHe TJIaBbl KHUT) CliefyeT IpouuTarh 00-
Jiee BHUMATEIbHO, @ KaKHe — MPOCTO MPOCMOTPETD.

* [Ipu cocraBneHnM NepedHEN IUTEPATYPBI CIEAYET IOCOBETOBATHCA € MIPENOAaBaTEIIMU
U HayYHBIMU PYKOBOAMTENSAMHU (WK Jaxke ¢ 0ojee MOATOTOBICHHBIMU U 3PYJIUPOBAHHBIMH CO-
KypCHUKaMH), KOTOpbIE€ MOMOTYT Bam jydiiie COpueHTHpOBaThCsl, HA YTO CTOMT OOPaTHTh OO0JIb-
1iee BHUMaHUeE, a Ha YTO BOOOIIIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUYUTAHHBIE KHUTH, YYEOHUKU U CTaTbU CJIE€AyeT KOHCIIEKTHUPOBATH,
HO 3TO HE 03HAYaeT, YTO Ha/l0 KOHCIEKTHUPOBATh «BCE MOAPSI»: MOKHO BBITUCHIBATH KPATKO OC-
HOBHBIE HJIEH aBTOpa M MHOTJa MPUBOJIUTH HanboJjee spKue U Mmoka3aTesbHbIe IIUTaThI (C yKa3a-
HUEM CTPaHUIL).

UreHne HaydyHOTO TEKCTa SBJIAETCS YacCThIO MO3HABATEIBHOM AesrenbHocTU. Ee menp —
U3BJIEYEHHE U3 TeKCTa HeoOxoaumon nHopmanuu. OT TOro Ha CKOJIBKO OCO3HAHHA YHUTAIOUIUM
cOOCTBEHHAs! BHYTPEHHSAS YCTaHOBKA MPH OOpaIlleHUH K MeYaTHOMY CJIOBY (HAalTH HY)XHbIE CBe-
JICHUsI, YCBOUTHh MH(POPMAIUIO MOJHOCThIO WIJIM YAaCTHUYHO, KPUTUYECKU MPOAHATU3UPOBATH Ma-
TepUal U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

Briensitor 4eTblpe OCHOBHBIE YCTAHOBKH B YTEHHH HAyYHOTO TEKCTA:

1. uHpOpPMALIMOHHO-TIOMCKOBBIH (3a/1a4a — HAWTH, BBIICTUTH UICKOMYIO HH(OPMALIHIO)

2. ycaMBarolas (yCUJIMs YUTaTeNsl HAallPaBIEHbI HA TO, YTOOBI KaK MOXHO IIOJIHEE 0CO-
3HATh U 3aIIOMHUTh KaK CaMH CBEACHMSI U3J1araéMble aBTOPOM, TaK U BCIO JIOTHKY €0 paccyXJie-
HU)

3. aHAIUTUKO-KPUTHYECKas (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
[IPOaHAIM3UPOBAB €TI0, ONPEIEINB CBOE OTHOLLICHHUE K HEMY)
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4. TBOpuecKas (co37aeT y 4uTaTelss TOTOBHOCTh B TOM MJIM MHOM BHJE — KaK OTIPaBHOU
MYHKT JJIS CBOUX pacCyXIEHH, Kak o0pa3 sl IeHCTBUS MO aHAJIIOTUU M T.II. — MCIIOJIb30BaTh
CYXJIEHHUSI aBTOpa, XOJ €ro MbICIel, pe3ynbTaT HaONIoeHHs, pa3pab0TaHHYI0 METOJUKY, J10-
IIOJIHUTH UX, IOJIBEPTHYTHh HOBOM IIPOBEPKE).

OcCHOBHBIE BU/IbI CUCTEMATU3UPOBAHHOM 3allMCHU IPOUYUTAHHOTO:

1. AHHOTHpPOBaHHUE — IPEIEIBHO KPATKOE CBA3HOE ONKMCAHUE IPOCMOTPEHHON MM IIPO-
YUTAHHOW KHUTHU (CTaTbU), €€ COAEPIKaHUs, HICTOUHUKOB, XapaKTepa U Ha3HAuYEHUS;

2. [InaHnupoBaHue — KpaTKas JIOTHYECKas OpraHM3alusl TEKCTa, pacKpbIBAIOIIasi Colep-
KaHUE U CTPYKTYPY U3y4yaeMOro MaTrepuana;

3. TesupoBanue — JaKOHUYHOE BOCHPOHM3BEACHUE OCHOBHBIX YTBEp)KIIECHHH aBTOpa 6€3
IpUBJICYEHUs (PAKTUUECKOI0 MaTepHaa;

4. IlutupoBaHKe — JOCIOBHOE BHINKMCHIBAHNE U3 TEKCTA BBIACP)KEK, U3BIICUCHHH, Han0o-
Jiee CyLIECTBEHHO OTPaXKAIOUIMX Ty UM UHYIO MBICIIb aBTOPA;

5. KoHcnekTupoBaHue — KpaTKoe U IOCIE0BATEIBHOE N3I0KEHUE COAECP KAHUS TIPOUU-
TaHHOTO.

KoHcnekT — cioxHbIN criocod U3710KEHUS COJIEP/KaHUsl KHUTY WM CTaTbU B JIOTMYECKON
nocseoBaTenbHOCTH. KOHCIIEKT akkyMynupyeT B cebe MpeablIyliie BUIbl 3allUCH, O3BOJISET
BCECTOPOHHE OXBATUTh COJECPKAHUE KHUTHU, CTaTbU. [103TOMYy yMeHME COCTABIIATH IJIaH, TE3UCHI,
JieNIaTh BBIMMCKU U IPYTHE 3alIUCH ONpeAEessieT U TEXHOIOIUIO COCTaBIEHUS! KOHCIIEKTA.

MeToan4yeckue yKa3aHusi 110 COCTABJICHHIO KOHCIIEKTA

1. BHuMmaTenbHO NpoYuTaiTe TEKCT. Y TOUHUTE B CIIPABOYHON JIUTEPAType HEIIOHATHBIE
cioBa. [Ipu 3anucu He 3a0yAbTe BEIHECTU CIIPABOYHBIE JAaHHbBIE HA [10JISI KOHCIIEKTA;

2. Bwigenure riaBHOE, COCTABbTE IUIAH;

3. Kpatko copmynupyiiTe 0OCHOBHBIE TIOJOKEHHUS TEKCTa, OTMETHTE apTyMEHTAIIHIO aB-
TOpAa;

4. 3aKOHCIEKTUPYHTE MaTepual, YeTKO CieAys IyHKTaMm IutaHa. [Ipu koHcnekTupoBa-
HUU CTapaiTech BHIPA3UTh MBICIIb CBOMMHM CJIOBAMHU. 3aMUCHU CIIEAYET BECTH YETKO, SICHO.

5. I'paMmoTHO 3anuceiBaiiTe nuTaThl. LIUTUPYS, yUuThIBaliTe JAKOHUYHOCTb, 3HAYUMOCTb
MBICJIH.

B TekcTe KOHCIEKTa KeJNaTeNbHO IPUBOAUTH HE TOIBKO TE3UCHBIE MOJIOKEHHS, HO U UX
nokazatenberBa. [Ipu odopmiaeHNN KOHCIIEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH KasKJO0Tro
Ipe/UIoKeHUs. MBICIIM aBTOpa KHUTH CIEAyeT U3jaraTb KpaTko, 3a00TSACh O CTHJIE U BBIpa3u-
TEJIbHOCTU HANMCaHHOTrO. YHCIO TOMOJHUTENBHBIX 3JIEMEHTOB KOHCHEKTa JOJDKHO OBITH JIOTHU-
4eCKH 000CHOBAHHBIM, 3aIMCH JIOJKHBI PACIIPECNIATHCS B ONPEeIEHHON MOCe10BaTeNbHOCTH,
OTBEYAIOUIEH JTOrM4ecKoi CTPYKType Mpou3BeaeHUs. [ yTOUHEeHHs U TOTIOJIHEHUsI He0OX 01U~
MO OCTaBJISITh ITOJISL.

OBnazneHre HaBbIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTyJeHTa LEeJeyCTPEMICHHOCTH,
MOBCETHEBHOI caMOCTOATEIbHON pabOTHI.

4. PexoMeHyemasi JinTepaTrypa
OcHoBHas JuTepaTypa:

1. CoumanpHO€ TpEeATPUHUMATENBCTBO : yueOHoe mocobue / E.H. Counena, 1.C. barna-
capbsH, M.B. Pymsnues, I'.b. JIoOpenoB ; MunucrepctBo obpazoBanusi U Hayku Poccuiickoit
®enepanun ; Cubupckuiit enepanbHblil yausepceurer. - Kpacnosipek : COY, 2016. - 178 c. : un.
- http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-7638-3606-6, 3k3eMIIISIpOB HEOTpaHHYE-
HO

2. Pomanenko, E. B.<BR>&nbsp;&nbsp;&nbsp; MHHOBaIIMOHHAs SKOHOMHKA W TEXHO-
JIOTHYECKOE MPEINPUHUMATENBCTBO DINEKTPOHHBINA pecypc / Pomanenko E. B. : Meromuueckue
ykazanus. - Omck : Cu6AJIN, 2020. - 52 c., 5K3eMIIIPOB HEOTPAHUIECHO

JlonoJHUTeIbHASA JIUTepaTypa:
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http://biblioclub.ru/

1. Bopumreitn, JoBun Kak n3menuts Mup: ConuanbHOE TPEANPUHAMATEILCTBO U CHIIA
HOBBIX uzewt / JIpBun bopamreiin. —M. : Anenuna [Tabmumep, 2019. — 504 c. — ISBN 978-5-
9614-1741-8. —TekcT : 27eKTpOHHBIN // DinekTpoHHO-OMOMMoTeunas cucrema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82761.html

2. VlHHOBalIMOHHOE MPEeNNPUHUMATENILCTBO B Poccuu: TpeH 1bl, HHCTPYMEHTHI U MOTEH-
an passutus : Monorpagus / O.E. Akumosa, C.K. Bosikos, 1.B. Mutpodanosa, H.I1. liBanos,
B.C. ®omwuueB. - Mocksalbepmun : [upexkr-Menua, 2019. - 127 c¢. : wn, Tadm -
http://biblioclub.ru/. - Bubmumorp.: c. 113-123. - ISBN 978-5-4475-9925-6, sk3eMIUIIpOB HEorpa-
HUYEHHO

3. HccnenoBanne BO3MOXKHOCTEH COBEpIICHCTBOBAHUS MEXaHH3Ma IUIAHWPOBAHUS H
yIpaBJICHUs] S5KOHOMUYECKHMMH CHCTEMaMU B YCJIOBHSIX Tliobanmu3anuu OusHeca : MoHorpadus /
H. A. ly6ununa, M. B. Illengo, E. I1. Kapnuna [u gp.]. - UccnegoBanue BO3MOXKHOCTEH CO-
BEPIICHCTBOBAHUS MEXaHM3Ma IJIAaHUPOBAHUS W YIPABICHUS SKOHOMHUYECKHMU CHCTEMaMHu B
yCIIOBUSX riofanu3anuu O6u3Heca,Bech Cpok oxpaHbl aBTOPCKOTO MpaBa. - DJIEKTpoH. aaH. (1
¢aiin). - CapatoB : By3oBckoe obpaszoBanue, 2021. - 126 c. - snexTpoHHsIi. - KHura Haxonurcs
B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-4487-0798-8, sx3eMIUIIpOB HEOTpaHUYCH-
HO

1. 4. Kukan, [xwmwm.<BR>&nbsp;&nbsp;&nbsp; ComnmansHoe TpeanpHHAMATEIHCTBO:
MUCCHUSI — CAeNaTh MUp Jiydiie DiaekTpoHHbI pecype / xxumnKukan, Tomac Jlaitonc ; mep. I1.
Muponos. - ConnanbHOE MPEIIPUHIMATEIBCTBO: MUCCHS — clienats Mup nyyine,2020-02-28. -
Mocksa : Anbnuna [Tabnumep, 2019. - 304 c. - Kaura naxonutcs B npemuym-Bepcuu ObC IPR
BOOKS. - ISBN 978-5-9614-4458-2, 3x3eMILISIpOB HEOTPAHHYEHHO

2.

HNuTepHeT-pecypcenl:

1. http://biblioclub.ru (Caiit 9BC «YHuBepcuTeTcKas OMOIMOTEKA OHIAHHY)

2. http://lab-sp.ru/ (JTaboparopust coluaabHOrO MpeANPUHIMATETHLCTBA)

3. http://lwww.nb-forum.ru (Mutepuet-usnanue. «Hosblit 6usHec. CorpanbHOE MPeAnpH-
HHUMATEIbCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3oBatensHbIii moptai «Economicus.ruy)

5. http://www.consultant.ru/ (OdunmasneHblii cait kommanuu «Koncymbrant- [Tocy).

6. http:///www.garant.ru/ (Caiir nadopmMarimoHHO-TIpaBOBOTO TopTaia «[ apaHt»).

7. http://fcior.edu.ru/ (Caiit dhenepanbHOro 1eHTpa HHGOPMAIMOHHO-00pa30BaTEIbHBIX pe-

CYpCOB).
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